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Conepxxkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onuncanue nokasareyied U KpUTEPUEB OLICHUBAHUA KOMIIETCHIIMM HA pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OIICHKH 3HAHWM, YMEHH, HABBIKOB U (MJIM) OIbITA ACSATEIbHOCTH, XapaKTe-
PHU3YIOMINX 3TaIbl (POPMHUPOBAHUS KOMITETCHIIMK B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns
Mertoauueckue MaTepualbl, ONpeaesIONINe IPoleayphl OLICHUBAHUS 3HA-
HU, YMEHUN, HABBIKOB U (WJIM) OMbITA JACSITEIBHOCTH, XapaKTEPUIYIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorerctBur ¢ ®I'OC BO no nanpasienuto noarorosku 35.04.04
ATpoHOMHS, YTBEPKIESHHOTO MpHUKa3oM MuHHCTEpCTBa 00Opa3oBaHus U Hayku PO
o1 26.07 2017 r. Ne 708, popMupyroT cieayronne KOMIETeHIINN, YKa3aHHbIE B Ta0-

qure 1.
Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerenuus CTpyKTypHBIE d1€- Ortansl pop- | Bunsr 3a-
MEHTbI KOMIIETCHIIMM | MHPOBaHUS HaTHi | OLeHOuYHBIE cpel-
(B pe3ynbTaTe ocBOE- KOMIIETeH- | Jisg op- | CTBa M1 OIIEHKH
Ko HanMeHoBaLIe HUA JIMCUATUTHHEI o0y- | [Mu BIpO- | MHUPOBa- | YPOBHS CPOPMHU-
I YarOLIUHN JOIKEeH L[ecce 0OCBOe- | HHUA KOM- | POBAaHHOCTH KOM-
3HaTh, YMETh, BIIA- ausg OIIOII TICTEH- TNCTCHIINN
JIETh) (cemectp)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 — pazpabarsbi- 1 nexuuy, | TectoBble 3ama-
-1 | n9TH KPUTHYECKUH aHA- | BAaeT CTPATETUUECKHUE MIPaKTU- | HUsl, KEHCOBBIE 3a-
JIU3 IPOOJIEMHBIX CUTY- | PELICHHUS Ha OCHOBE YecKHe- | JaHWs, 3aJaHus K
aIyil Ha OCHOBE CHU- CHCTEMHOTO aHalIn3a 3aHATHA | JETIOBOM Urpe,
CTEMHOI'0 IIOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTheIBaTh CTpAaTeruo | LU HUW HA KPYIJIOM
JeUCTBUI CTOJIC
[IK | Crocoben xoopauuupo- | [IK-9.1 — peanmsyer 1 nexuuy, | TectoBble 3ama-
-9 | BaTh TEKYyLIYI0 TpPOU3- | CTPATETHUECKUH TUIaH NpakTU- | HUS, KEHCOBBIE 3a-
BOJICTBEHHYIO JIeSITeNIb- | Pa3BUTUSl  pacTeHHeE- YecKHe- | JaHWs, TEMBI BbI-
HOCTb B COOTBETCTBHM | BOACTBA B TEKyLIECH 3aHATHSL | CTYIUIEHHWH Ha
CO CTPaTETUYECKUM IIIa- | TIPOU3BOICTBEHHOI Jie- KpYTJIOM CTOJIe
HOM DPa3BHUTHUS PACTEHU- | SATETHLHOCTH
€BOJICTBA
[Ipumeuanue:

Komnerenmus YK-1 — takxe popmupyercst B X07ie OCBOEHUS AUCUUILIUHBI «Duitocodust
MIO3HAHU», & TAKXKE B XOZE MPOXO0KIAECHUS IPOU3BOJCTBEHHON TEXHOJIOITMYECKON TPAKTHKH, BbI-
MOJIHEHUS M 3aIIUTHI BBITYCKHOW KBAIM(DUKAIIMOHHON pabOTHI.
Komnerennus [1K-9 — Taxoke B X071 IPOX0KIEHNS POU3BOJICTBEHHOM TEXHOIOTMUECKON
IPAKTUKH, BBITIOJIHEHUS U 3aUTHl BBITYCKHOW KBATM(PUKAIMOHHON pabOThI

2. Onucanue nmoka3areyied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT

HA Pa3/iIMYHbIX 3TAIlaX UX (l)OpMHpOBaHI/IH, OIIMCAaHMUC IIIKAJ OICHUBAHUA
HepequL OLICHOYHbIX MaTE€pPHUaJI0B

Tabmmma 2
Ne HaumenoBanue Kpatkas xapakrepuctuka ouieHouHoro matepuaia | Ilpencrapienue oie-
1/ | OLICHOYHOI'O Ma- HOYHOTO CPEJICTBA B
Tepuaya dOOM
1 KpPYIJIbIA CTON OIICHOYHOE CPEACTBO, ITO3BOJISIONIEE BKIIOUUTh NepeveHb TUCKYCCH-
00yJaronmxcs B IpoIiecc 00CyKIACHHS CITIOPHOTO OHHBIX TEM JJIs TIPO-
BOITIpOCa, TPOOJIEMBI U OIICHUBATH MX YMEHHE apry- | BEIEHUS KPYTIIOTO
MEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHUS cTOJa
2 TeCTUPOBaHUE CPEACTBO KOHTPOJIS,, KOTOPOE MO3BOJISET BBISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HAHWI, YMEHUH U CITIOCOOHOCTEH U Ka- HUI
YECTB JIMYHOCTH, UX COOTBETCTBUE OMPEICIICHHBIM
HOpPMaM IyTEM aHaj3a CII0COOOB BBITIOJTHCHHUS




No HaumenoBanue Kpatkas xapakrepuctuka onieHouHoro matepuaia | IlpencraBienue oiie-
/1 | OIEHOYHOTO Ma- HOYHOTO CPEJICTBA B
Tepuaia OOM

00yYaIOITUMUCS Psijia CICIMATBHBIX 3aIaHUI

KeHc-3aaHus

OLIEHOYHOE CPEJICTBO, MO3BOJIAIONIEE OLICHUTH yMe-
HHS TAATHOCTHPOBATH MPOOJIEMEI, pa3padaThiBaTh
CTpaTernyecKue pereHus u GopMyInpoBaTh Ipe/-
JIO’)KEHUS TI0 COBEPIIICHCTBOBAHUIO CTpaTernye-
CKOTO YIIPaBIICHUS

KoMmiaekT kelic-3a-
may

JieJIoBas urpa

OILICHOYHOEC CPEACTBO, IMO3BOJIAIOIICC OLICHUTH
HAaBBIKH MMPUHATUA CTPATCTUUCCKUX pemeHHﬁ, CTpa-

3amanus K JeJI0BOM
urpe

TCTrMYCCKOI'0 MBINUJICHUA U YIIPABJICHYCCKOI'O MMOBC-

JIEHUS

IIporpamMmma oneHUBAHHMS KOHTPOJHPYEMOl THCIUILIHHBI

Tabnuua 3

Kox xonTponupye-
Ne Kontponupyemslie pa3aeinbl o HanmeHnoBaHue oLeHOYHOTO Cpell-
MOW KOMITETEHLIUH
n/n (TeMbl TUCIUTIINHEI) CTBa
(vm ee gacTH)
1 2 3 4
1 | CopeprkaHue CTpaTernyeckoro Me- .
YCTHBIIH onpoc, 3aaHus K IeJ10-
HexMeHTa. CTpaTernyeckoe Lese- YK-1 .
BOU Urpe
noJjlaraHue
2 | Crparernyeckuii aHajIu3 Makpo- o
p P YK-1 YcTHBIH ompoc
cpeabl
3 | OTpacneBoii aHaTN3 YK-1 YcTHBIH ompoc
4 | KopriopaTuBHBIE CTpaTETHH YK-1 YcTHBIN onpoc , Keiic-3aJaHus
5 | JlenoBsle (6u3HEC) CTpaTernu YK-1 YcTHBI ompoc
6 | Beibop u onieHKa cTpaTteruu YK-1 YcTHbIH ompoc
7 | Peanmmzarus ctpareruu YcTHBIN Onpoc, NEPEUYEeHb IUCKYC-
CHOHHBIX TEM JJIsl IPOBEACHUS
VK-1, TIK-9 AU TIPOBEA
KPYTJIOT'O CTOJIA, TECTOBBIE 3a]1a-
HUA

Onucanue nmokaszarejiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
inHe «CTpaTernyecknuii MeHeIKMEHT» HA Pa3jJIMYHbIX dTanax ux ¢gopmupo-
BaHHUsI, OMMUCAHUE IKAJI OLlEeHUBAHUSA

Tabnuna 4
Kon WNHupuka- IToka3zaTenu ¥ KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KOMIIe- | TOpBI J0- HIWKE TIOPOTO- | MTOPOrOBBIA ypO- | TNPOABUHYTHIN BBICOKHH ypO-
TEH- CTHIKEHUS BOI'O YPOBHS BEHb YpOBEHb (X0- BEHb (OT-
11U, KOMIIETEH- | (HEyIOBJIETBO- | (yIOBJIETBOPHU- pot1o) JIMYHO)
JTaIbI 05051 PHUTEIBHO) TEJBHO)
ee
OCBOE-
HUS
1 2 3 4 5 6
YK-1, YK-1.2 — | oOyuaromuics B I1EJOM YCIEl- | B IEJIOM YCIEll- | YCIEUIHOE U CH-
1 ce- | paspabatbl- | He BJIQJICET | HOE, HO HE CH- | HOe, HO COJep)Ka- | CTEMHOE Blajie-
MCCTp BaC€T CTPATC- | HABbIKAaMH CH- | CTCMHOC BJIagc- | mee OTACIBHBIC | HUC  HaBbIKaMH
TUYECKUE PE- | CTEMHOI'0 aHa- | HUC HaBBbIKaMH np06en51 BJIaAC- | CHCTCMHOI'O aHa-
HICHUA Ha | JIHU3a np06neM- CHUCTCMHOI'O aHa- | HUC HaBBIKaAMM | JIN3a npo6neM-
OCHOBE CH- | HBIX chyauHﬁ n | JIM3a HpO6J’IeMHBIX CHUCTCMHOI'O aHa- | HbIX CI/ITyaL[I/Iﬁ n
CTEMHOI'0 pa3paboTku CUTyalMd M pa3- | Ju3a NpoONeMHBIX | pa3paboTKu
aHAJINA3a CTpaTernyeckux | pabOTKM CTpare- | CUTyalluii W pa3- | CTPaTerudecKux
POOJIEMHBIX
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CUTyalui PEUICHUH 0 €T0 | THYECKUX pellie- | padOTKH CTpare- | pelICHHi M0 ero
pe3ylibTaTam HUM 1O €ro pe- | TMYECKUX pelle- | pe3yiabTaTaMm
3yJbTaTam HUA TIO €ro pe-
3yJabTaTaM
IK-9, IMK-9.1 — pe- | oOyyaromumiicss | B IIETIOM YCIeIl- | B IEJIOM YCIIENI- | YCIENIHOE U CHU-
1 ce- | anusyer HE BJIaJICET | HOE, HO HE CH- | HOE, HO COJIEp)Ka- | CTEMHOE BJiaje-
MECTp cTpaTeruye- | HaBHIKAMH pea- | CTEMHOE  BiajJie- | €€  OTACNbHbIC | HUE HaBBIKAMU
CKMI  TUIAH | JIM3allMU CTpaTe- | HUE HaBBIKAMU pe- | MpOOebl  BiIaje- | peau3aluu
pa3BUTHUSL THYECKOTO anu3aluy CTpaTe- | HUE HaBbIKAMU pe- | cTpaTeruye-
pacteHue- IJIaHa Pa3BUTHUS | TUMECKOIO IUIaHA | ajM3allid CTpaTe- | CKOro IjlaHa pas-
BOJCTBA B | paCTCHUEBOJ- pa3BUTHUS pacTe- | TMYECKOro IUIaHa | BUTHS pacTCHUE-
TEeKyLIen CTBa B TEKYLICH | HUEBOJACTBA B TE- | pa3BUTUSL pacTe- | BOACTBA B TEKY-
MIPOU3BO/I- MPOU3BOACTBEH- | KyLIEH MPOU3BOJ- | HUEBOACTBA B Te- | II€l MPOU3BOA-
CTBEHHOU HOU JeATenbHO- | CTBEHHOU Jiesl- | Kylled Mpou3BOJA- | CTBEHHOW — Jes-
JIeSITeIIbHO- CTH TEIHLHOCTH CTBEHHOM Jiesi- | TeIIbHOCTH
CTH TETBHOCTH

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHBIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepU3yIIuX 3Tanbl GOpMHUPOBAHMS KOMIIETEHIIMH B MpoLiecce 0CBoe-
HHS1 00pa30BaTeJbHOI MPOTrPAMMBI

3.1. Keiic-3aganus

Komrmuiekt kelic-3a1a4 BKIIIOYAET B C€0s1 OMMCAaHUE KOHKPETHOW CUTYallUd U
MepeueHb BOIIPOCOB U 3aJlaHUM K HEN U TIpelycCMaTpUBaAET 2-3 Keiica 1o TeMaMm JIHcC-
LIATLJIAHBI.

[Tpu rmy6okoM 0OOCHOBAaHHOM OTBETE Ha KeMC-3aJlaHhe ¢ PacCMOTPEHUEM
HECKOJIPKUX BapUAHTOB PEIICHUS ITPOOJIEMbI, YYaCTUH B 0OCYKJICHUU BapuaHTa pe-
IICHUS APYTOM TPYIIIBI CTAaBUTCS OIIEHKA «OTIW4YHO». [Ipn HepocTatouHo 000CHO-
BAaHHOM PEIIICHUH KeWC-3ajaHusl, OTCYTCTBHH aJbTEPHATUB U TACCUBHOM OOCYK1e-
HUU MPUCBAUBAETCA OLICHKA «XOpoIlIoy. B ciiydae, ecnu kelic-cutyanus Oblia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
Ul B XOJI€ JUCKYCCHUH - NMPUCBAUBAETCS OLIEHKA «YyJIOBJIETBOPUTEIBHO». OlieHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS MPU OTCYTCTBUU PELICHUS KEHC-3aJaHUSI.

[Ipumep: Tema «Bb10Op U OLEHKA CTpaTerumw»

[enb 3aganus — 3aKpENUTh 3HAHUSI TI0O KPUTEPUSM U MPaBUIIaM pa3paboTKu
Y OLICHKU CTPATETUYECKUX AJIbTEPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I'/1e 7Ke COK?»

Youmckuil ¢puiman ogHOro U3 KpyNHEHIINX MpOU3BOIUTENCH COKOB M HekTapoB 3A0
«TI/II/IHYC» 3a MOCJICAHUE TpHU I'oJJa HCU3MCHHO YBCIWMYMBAJ 00BEMBI mpoaax B pEruoHe. 3amMecTu-
TeJb JUpeKTopa Guinaia mo cTpaTeruueckomy pa3BuThio — JlateinoB Pyctem ApTypoBud Haxo-
JOUJICA B FHY6OKOﬁ 3321YM'-II/IBOCTI/I. C@FO}IHSI, B ITIOHCICJIIbHUK, €I'0 BBI3BAJI FeHepaﬂbHLIﬁ zmpeKTop
HedenpeB Anexcannp CepreeBud, KOTOPBI BEpHYJICS Ha MPOLUIOI Helelne ¢ 04epeTHOro CoBe-
mranus B [TogmockoBbe. HedeapeB cooOmm, 4To B TeUCHUE ONMMKAUIIIAX TPEX JHEH OHU TOTKHBI
HOJATrOTOBUTH CTPATErMYeCKHii I1aH paboThl ¢puimana Ha nepuon a0 2011 roaa, a Takxe moapoo-
HBIH TIJ1aH TIepBOoOUYepeHbIX MeponpusaTuil Ha 2008 roz. 3amaga co CTOpOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSIS - IJITAHOMEpPHOE yBenndeHue oobema mpogax npoaykunu 3A0 «Tuunyc» Ha Tep-
putopun Pecriybnuku bamkoproctan u OpeHOyprckoit obsactu. 3ammTa iaHa COCTOUTCS B OJTH-
XKaMIyo MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «Tumnyc» B mrabd-
KBapTHpe KoMmmanuu (r. Mocksa).
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[Ipenpinymire HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLICHUThH B IIEJIOM KaK JOBOJBHO
ycremnble. [1o pedynpraram HemaBHO 3aBepummBinerocs 2007 roma Ydumckuii ¢punman ocy-
HIECTBIISLT MOCTABKY BCEH JTMHEMKU HEKTApOB U COKOB KIIFOUEBBIM TOBAPOIPOBOSIIUM CETSIM —
KaK perHOHAIbHBIM, TaK U (peaepanbHOro ypoBHs (TakuM Kak «llsarepoukay, «[lomymkay», «Mat-
pumay», «MetroCash&Carry», «Pamcrtop», «Ilarrepcon» u psia apyrux). Hampumep, B psiie Kpyri-
HBIX TOpoI0B bamkoprocTaHa ecTb CBOM JIOKalIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Hedrexkamck). B3aumMooTHOIIEHHUS ¢ KITIOYEBBIMU KOHEYHBIMU MPOJIaBLIAMU
CKJIaJIBIBAIOTCS] HETIPOCTO: KaX/IbI U3 HUX TPeOyeT 3HAUUTEIBHOM OIIIATHI 32 TO, YTOOBI MPOIYK-
nus «TumHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPrOBbIX IIomaasx. Tak, CTOMMOCTh pa3Melle-
Hus npoaykuuu « TUMHYC» TOIBKO B 0JIHOM U3 cete cocrtaBuia B 2007 roy 0AMH MIIJIMOH [1BE-
CTH THICSY pyOJIe (3Ta onepanus MoJIy4rnsia Ha3BaHWE KOHTpakToBaHue). Tem He meHee, B 2007
rofy ypuMckuM GpuiuanoM ObLIO YCHENITHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIUU:
COKH, Kallll ¥ MIope JJI Majbllied 1 Oyaynmx Mam noj Mapkoit «@pyromamay; MUThEBas BOJa
(c razoMm u 6e3 raza) «TunH-ucTouHUK». OOMUI BATOBBIN 00HEM MPOJAK COCTABUIL: IO UTOTaM
2006 roga — 450 muH. py0.; mo uroram 2007 rona — 640 muH. py0. B ctpykType ydbumckoro du-
Jualla HaXOATCsl TaKUe MOJpa3/IeieHHs KakK: OTAE] IO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAEN PETUOHATBHBIX MPOJAXK U OTAET JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIMHBIX Topoaax Pecybnmku bamkoprocran u OpenOyprckoit oomactu. Oomas
mraTHas unciieHHocTh B 2007 rogy cocTtaBisieT 95 yenoBexk.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM YCUIIMBAThCA podsieMbl. K HuMm,
B IIEPBYIO OUYe€pe/lb, CIEAYET OTHECTH >KECTKYIO MPUBSI3aHHOCTh pabOThl yHUMCKOro ¢unmuanga K
neHTpanbHoMy o¢ucy. Ecnu panbine Heo0X0auMO OBLTIO OTYUTHIBATHCS IO 00BEMaM MPOJAXK 110
UTOTaM Ka)JI0ro mecsia, To, HaunHas ¢ 2006 roja, Takas OTYETHOCTH CTana nojaekanHoil. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON HH()POPMAITMOHHOW CHCTEMBI, TIO3BOJISIONICH ONEpaTHBHO
B pEXKHME OH-JIAliH MPEACTABIATh OTUETHI [IECHTPAILHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHH
y IUCTPUOBIOTOPOB M aOCONIOTHO BCEX paOOTHHKOB (puimana. Bemp mpakTudecku Bce COTPYA-
HUKHU (Uinaia MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEPPUTOPUH (MHOT/IA B JIEHb
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpaibHbIN 0(UC BBEN IIIAaHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 001IeEMY 00beMY MPOAAXK, HO U O KaX 101
NO3MILIMU TPOAYKTOBOM JuHeWkH. B pe3ynbrare, paboTHUKM ypHUMCKOro (uinana mpu ToM e
ypOBHE 3apabO0THOM MiIaThl ObUIM 00s3aHbI IPUIIATATh JOTOIHUTEIbHBIE YCUIIHS 10 BHIITOJHEHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOIO MEpedHs. Y ClIo)KHEHHE padoT MpH TOM Ke
done 3apabOTHOM AT MPUBEIIO K TOMY, 4TO 1o uToram 2007 roga KOJIMYECTBO COTPYTHUKOB,
YBOJIMBILUXCS IO COOCTBEHHOMY eJIaHUIO U 110 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIIO 21 ye-
JIOBEK.

Crenyromieit mpo6iieMoi, mposiBUBILIEH ceOsl B OCIETHUE T'Obl, CTAJIO HapacTaHue 1e0u-
TOPCKOM 3310J5KEHHOCTH. E€ OCHOBHOM HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB y TOPTOBBIX
OpENpUATHHA U, KaK CIEAICTBUE, 3aJIep’KKa OIUIAThI 3a MOJYYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue 1eOUTOPCKON 3aJOJKEHHOCTH BO BTOpoM nonyroauu 2007 roga, 1ieHTpaibHbIN opuc
BBEJT JKECTKHI KOHTPOJIb 3a COOJIOACHNEM TIATeKHON JUCHUIUINHBI, 00513aB ypuMcKuid pumman
TpeOoBaTh OIJIAThI 3@ OCTABICHHYIO MPOAYKIHIO B IEpHUO/1 He OoJiee YeM ceMb OAHKOBCKUX JTHEH.
B nmpoTtuBHOM ciiyyae OyaeT yMeHblIeHa IpeMHalbHas YacThb JJIsl BCEX COTPYIHUKOB Y(PUMCKOTO
¢dunrana NponopIroHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. 1o
utoram 2007 roga nedbutopckas 3a70KEHHOCTh OCTaBajlach HemorameHHol. Ho pykoBoacTBy
ypumckoro ¢uiamnana ynaioch OTCTOATh MO3UIUH, 3apaboTHas 11aTa, HaJ0aBKu U OOHYCHI ObLIN
BBIIJIAU€HB! B MOJHOM oObeme. OJIHaKO B IEHTpaJbHOM O¢uce ObLIO 3asBJIEHO, YTO OOJbIIE
MOWTH HaBCTpeuy paboTHUKaM (uiraia OHU HE CMOTYT.

Eme oauH cymiecTBeHHbIN (akTop, BIUSAIOMNN Ha paboTy ypUMCKOro ¢puiimana — KOHKY-
peHTHast 60pb0a ¢ MOCTaBUIMKAaMU IPYTUX MPOU3BOIUTENEH COKOB M HEKTapoB. Ha pernonansHoM
poiake npoaykiun 3A0 «TurHyc» IpOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «Jlobpo», OAO
«K-7», OAO «Mos poans». [To pesynpratam 2007 roga obmuii 00eM Mpoak HEKTApOB U COKOB
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B peruoHe ObUT pacmpenerieH cieayroomuM odpazom: 26 % - 3AO0 «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogusi». OctaBmmecs 17 % 3aHUMAIOT Apyrue
POU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH HaHHbIe ¢ peabiaymumM 2006 room, TO BUIHO, YTO
3HAUUTENBHO YBEIHYWI CBOIO 100 (Ha 3,5 %) OAO «J1o6po». Y oCTalbHBIX MOCTABIIHNKOB OIS
pbiHKa nmoHusminack Ha 0,5-1,5 %. DTo cBA3aHO CO CMEHON COOCTBEHHHMKA U MPUBIICYCHUEM J0-
IIOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA PaCIIMPEHUE ACCOPTUMEHTA U IPOBEICHUE arpec-
CHUBHOM peKJIaMHOM kammnaHuu. Pacxo bl Ha KoHTpakToBaHue npeacraButesibeTBa OAO «JloGpoy»
B 2007 roxy B 1,5 pa3a mpeBbicHIN OIO/DKET HAa aHAJOTHYHBIE 1IeNH ypumckoro ¢mimana 3A0
«Tuunyc». Kpome toro, 6inxkaiiiiyre KOHKYPEHTHI BBICTABIISIN CBOIO TPOIYKIIMIO B @aHATIOTMYHOM
CerMEHTE TI0 IIeHaM HECKOJIbKO HIKE TeX, KOTOpble Mor 1mo3BoyuTh cede 3A0 «Tumnyc». Tak,
KOHKYPEHTHI ABaXKbI TpoBoAMIN B 2007 roay akiuu «lI9Th makeToB COKOB IO LIEHE YEThIpEX ! »,
B TO BpeMs Kak y(HhUMCKUH puiman u3-3a CBOEH KEeCTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OHUCY
TaKOH BO3MOXKHOCTHU He uMell. Bee 3To crnocoOcTBOBaIO TOMY, YTO OJIMKANIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHUIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢mmany. Kpome Toro, 4To Ha pbIHKE IPEACTAaBICHBI COKH, HEKTaphl, IIIOPe U MUHEpAIbHAS
BOJIa IPYTUX MPOU3BOJUTENECH, YaCTh PbIHKA aKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTENISIMU
HAIIUTKOB M COKOB: 3TO, IPEKIE BCET0, NPOAYKIMSA KpyIHEHIINX npousBoauTtenel «Koka-komna»
u «llerncu-komna». ITU KpyMHEHUITUE MUPOBBIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIU CBOM TIPO-
u3BojcTBa nodimsoctu («Koka-kona» B ropoae Camapa, «Ilencu-kona» B ropoae Exarepun-
O0ypr»). TpancnoptHas qoctynmHocTh (450 kM oT ropoaa Y dsl), akTUBHAs pekiiaMa B (heaepab-
HbIX U MecTHbIX CMMU, mpoBeneHue npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roa, Bo3pociia cTeneHb rocyJapCTBEHHOT'O PEeryJInpoBaHus B chepe mnpo-
JaX IPOAYKTOB MUTAHUS. ITO, PEXKJIE BCETO, KACAECTCS BBIAEPKUBAHUS CPOKOB I'OTHOCTH MPOa-
BaeMOM MPOAYKLUH, YTO HE BCETa COONI0AANOCh B POZHUYHBIX CeTsX. [le10 B TOM, YTO OJIMH U3
CaMBbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bI» — cOAepKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
palbHON MSKOTH. DTO, 0€3yCIIOBHO, TOBBILIAET €0 BKYCOBBIE KAU€CTBA, HO B TO € BpeMs Cylle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT'1a OH MOKET HAXOAUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHHS Ha CTeJUIakax B MarasuHe. Psj jkano0 mokymaresneil Ha TO, YTO OHM MpH-
00pesH 3TOT COK HEHAJJIeKAIIEro KadyecTBa HAHOCSIT YPOH TOPrOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlateinosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBuTh crpateruto pazsutus a0 2011 roga ¢
IUTAHOM IIepBooYepenHbIX MeponpusaTuii Ha 2008 ron yxe k uersepry. [loaTromy nepBoHayanbHbIN
BapHaHT JI0JKEH ObITh roToB B cpeny B 12.00. MblI ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBO -
Tesiel MoJipa3/ielieHnH, Tl JopadaThIBaelllb €ro ¢ y4eTOM MOKETaHUH U B UETBEpr C yTpa Mpe-
CTaBJISICILIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcannp Cepreesud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENIUThCS C OCHOBHOW CTpaTeruei pa3BUTHUS: WIH e Mbl Oy/ieM MPOJBUTATh HaIly
IPOAYKIMIO 1O Beel pecnyonrke u OpeHOyprekoit 001acTH, UM MBI OXBATHM TOJIBKO KPYITHBIE
ropojia, ¢ HacejleHueM He MeHee 70 ThICSY YeoBeK, HO 3aT0 OyJeM TaM MPOJIBUraTh BCIO HAIy
auHelky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedennen A. C.: «Jla, MOTyT ObITh U Ipyrue BapuaHThl. BcioMHU — Besib MbI 00CYXAamu
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA Ha MPOU3BOJICTBEHHON IUIOIIAJIKE HA
VY dumckom mocce? [Ipomry moAroTOBUTH CBOM MPEAIOKEHUS, KaK MOKHO OOJIbIIIE pa3HbIX BapH-
AHTOB M 10J1 HUX TUIaH ONMKAMIITNX MEPOTIPUATHI».

b) OTtBeTbTE HA BONPOCHL:
- Kakue crpaTernueckue aibTepHATUBBI CYIIECTBYIOT ISl YHUMCKOTO (hu-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee 5 albTepHATUB



- Kakyto ctparernueckyto ansrepHaTuBY BbI peqnaraere mist yGuMCcKOTo
bummana 3A0 «Tuunyc»? O60cHyHTE CBOI BHIOOD

B) IlpoBennTe cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHUB 10
KPUTEPUSM COOTBETCTBHUS CUTYAllUH, IIPUEMIIEMOCTHA U PEATTM3YEMOCTH

3.2 TecToBbBIC 32 JaHUA

[To nuctunnunae «CTpaTernyeckuii MEHEHKMEHT» MPEeAYyCMOTPEHO MTPOBEIe-
HHE MMCbMEHHOTO TECTUPOBAHUS, KOTOPOE IIPOBOJIUTCS B KOHIIE U3YUYECHHUS BCEX pa3-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAKOTCS MPHU MPOBEICHUU
IPOMEXYTOUHOM arTecTaruu. O0muii 00beM 0aHKa TECTOBBIX 3aJJaHUI COCTABIISET
60 enuuuil (1 TectupoBanue, 3 Bapuanta no 20 3a7aHuii).

IIpumep:

Bapuanr 1

1. Crenenp auddepeHuuaniy MpoayKIHH IPSIMO UM 00paTHO MPOHOPIIMOHATbHA CUIIE KOHKY-
PCHOUHU B OTpaACIn (HOI[‘-ICpKHI/ITe HpaBI/IJII)HBH\/JI OTBeT)
2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK MPAMO (00paTHO) MPOMOPLHUOHANIEH CUJIe KOHKYPEHIIUU B OT-
paciu (HOI[‘-IepKHI/ITe HpaBI/IJ'II)HI)II‘/JI OTBGT)
3. LlenTpanbHBIi pUHT B MOJI€NU OTpacieBoil kKoHKypeHuu M.IToprepa — aro:
- IECTBYIOIIME UTPOKHU - PBIHOYHAs BJIACTh ITOKYyIIaTENen
- TOBapLI'Cy'6CTI/ITYTBI - pbIHOYHAs BJIACTb IIOCTABIIWKOB

- Yrpo3a BXOXICHHA HOBBIX UTPOKOB
4.CDI/IpMI>I u3 O,Z[HOI>'I CTpaTeFI/I‘ICCKOﬁ IpYyIIbl KOHKYPCHTOB XapPaKTCPUIYIOTCS OAUHAKOBBIMHA

- PIHOYHBIMH aKTUBHOCTAMHA - IIOJICI;'I PbIHKA

- ACCOPTHMEHTOM TOBapOB - PeKJIaMHBIMH OIO/KETaMH
5. Kak mpaBuio, B KaKa0M OM3HECE KOJINYECTBO KIIFOYEBBIX (PAKTOPOB ycrexa
) -5

-3 -10

6. B kakuX COBpeMEHHBIX TEOPHSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJBUTa-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.Iloprepa e Teopus «razenein» J1. bepuaTeopus npennpruHu-

Crpaterus ronyooro okeana Y. HUan Kuma, Penemarensckux skocucrem Jx.d.Mypa

Mob6opna e Teopusa «CokonkypeHuun» A.M. bpannepOyp-

Teopus «IlennocTHBIX aucuumiuay» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsl e Teopus MHTEJUIEKTYaJIbHOTO JIUAEpPCTBa
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJBUTa-

€TCsl MHHOBalus

Teopus knacrepoB M.IToprepa Jx.d.Mypa

Crpaterust ronyooro okeana Y. Uan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mo6opha oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX JUCLMILUIMH» ©® Teopuss HUHTEIJIEKTYaJbHOTO  JIUJEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena un K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKUX dKocucTem @ Teopus «rasenei» . bepua

8. KoHIeHTpanus Ha HECKOIBKUX KITFOUEBBIX OTIMYUTENBHBIX YepTax; YCUICHUE UX U CO3JaHHE
peryTaIyy ¥ HMHAJ[KA TOBapa SBJISIOTCS DJIEMEHTAMH JICJIOBOW CTPATETHH

- TUIEPCTBA B U3ACPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUU SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu

- TUIEPCTBA B U3AECPKKAX - (poxycupoBanus

- nudepermanum - ONITUMAJIBHBIX U37EPIKEK
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10. IIpenocraBieHne MOKymaTensiM OOJBIIECH IEHHOCTH 32 UX JCHBIH - OCHOBA KOHKYPEHTHOTO
MIPEUMYIIECTBA CTPATETH . .. vve e creenneennneanneennnennns
11. Cnenmanu3zaiius Ha ONPEICIICHHOM COOTHOIICHHH KaueCTBO/IICHA XapaKTepHa JIJIsl CTPATervH

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH HA KAaUeCTBEHHBIN 0a30-

BBII IPOAYKT 0€3 U3JIHIIECTB
- TUJEPCTBA B U3JEPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

13. Paznoo6pasue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISETCS HEOOXOJIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErvU
- TIUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aiys XapakTepHa JJisi CTPaTeruu - JIUJEPCTBA B U3/IEPIKKaX

- muddepeHImanmn

- (hoxycupoBaHus

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3/IEPIKEK

16. Kakas nenoBasi cTpaTerusi TauT OMACHOCTD «3aCTPSATh MOCEPEAHEN?

- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

17. Hackonbko Xopomo pa60TaeT CymreCTByromasa CTparcerusd OUCHHUBAOT KAa4YCCTBECHHO (BBI6C—

pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTpATeruu

- BHYTPEHHSS HEMPOTHBOPEYHNBOCTD
- COOTBETCTBHUE CUTYaIlUU

- (huHAHCOBBIE PE3YJILTATHI
- YBEJIMUYEHUE NPUOBLIN

18. Hackoabko X0poI11o paboTaeT CyIIeCcTBYIOIIas CTpaTerus OLIEHUBAIOT KOJIMYECTBEHHO (BbIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTPAaTCrun

- BHYTPCHHSA HCIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyalln

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3ybTaThbl

19. KOHKprHTOCHOCO6HOCTL OpraHu3aluru 110 I€HaM U 3aTpaTaM MOXXHO BBIIBUTH U3 (BLI6epI/ITe

HECKOJIbKO BAPUAHTOB):
- aHaJIMU3 3aTpar
- aHaJIM3a BHEIIHEN Cpe/ipl

- aHaJIM3a MPOU3BOJCTBEHHOIO IIOTEHIMANA
- aHAJIM3Aa LIENOYKHU [IEHHOCTEMN

20 CTpaTel"I/IH JIMACPCTBA HA OCHOBC HU3KUX HU3JCPIKCK pa60TaeT JIyqmie BCETO B CUTyalludgX (BLI-

OepuTe HECKOJIBKO BApPUAHTOB):

- IPOAYKIUSL OTPACIN B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIIUS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIOr0 YHciia TOBapOB-3aMe-
HUTEJIEN

3.3. 3ajaHus K 1eJ10BOI urpe

- BBICOKAs MOKYIATeNbCKasi ClIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTeaeil HCHOIb3yIOT
MPOIYKIINIO OJJUHAKOBO

- TIOKYTIaTeJIu HEe UMEIOT MPOOJIeM MpH Tiepe-
X0JIe OT OJTHOTO MPOJIaBIia K JPyroMy

- KpYIHBIE MOKyMHaTeau o0ajaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATD LIEHBI

JlenoBbie UTPbl— METO UMHUTAINHN CUTYaIUid, MOACIUPYIOMINX Mpodeccro-
HaJIbHYIO WJIU MUHYIO JIESITEIbHOCTh MYTEM UTPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYLIECTBEHHOE 3HAYEHUE B JI€JIOBOM UTPE UMEIOT JICUCTBUS yYaCTHUKOB. HTO-
rOBbIN pedICKCUBHBINA Pa300p UX JAEHCTBUN MOKET HECTH TJIABHOE JUIAKTUIECKOE
WJIY TICUXOJIOTHYECKOE BO3IEMCTBUE, BBICTYNAS B 3TOM CJIy4ae, KAK COCTaBHAsI YaCTh
UTPOBOU CTPYKTYPBHI.
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Lenp: yrinyOuTh, cUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHMS
OOy4YaronMXcs; MOJYyYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, cHOpMUPOBATH
YMEHUS NPUHSTHS CTpaTernYecKuX penieHui. Temarnka Urpbl yCTaHABIIMBACTCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.

KpuTtepumn oneHKu ydacTusi B poJjieBoii urpe:

- KA4eCTBO aHaIN3a N30MpPaeMbIX BAPUAHTOB UTPOBOM JCATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MTOJTHOTA BBITIOJIHCHHSI HTPOBOTO 3aaHUS;
- pa3HOOOpa3ue, TOTUKA ¥ KPEaTHBHOCTH POJICBOTO TIOBEICHHUS,;
- aKTUBHOCTH TTPH pehIICKCUH PE3YIHTATOB UTPHI U 0OOCYKICHUN BAPUAHTOB JIPYTUX
UTPOKOB

TEMA Copep:xanue cTpaTeruueckoro MmeHea:kmenra. Ilesenonaranue B

CTpPaTeruH4eCKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH M CTPATETUYECKOTO BHUICHUS KOMIIaHUU. Dop-
MaT MPOBEACHUS UTPBI — KAXKIbIA 00ydaIoUUics UTPaeT pojib MOJIOAOTO MPEPH-
HUMATeJs, OJMYUYMBIIIETO TPaHT 3 MJIH. py0. Ha OTKPBITHE OM3HEcA.

OOyuaromuecss MOTYT OOBETUHUTH HAaYaJIbHBIE KAIUTAJIbI U OPTaHW30BATh
COBMECTHBIN Om3Heca. Kakmas komaHaa T0KHA TIOJTOTOBUTH PAa3BEPHYTOE 3asIB-
JICHUE O MHCCHH | MPE3CHTOBATH €T0 TIepe]] TPYIIIOH, He 03ByUHBasi HA3BaHHS CBO-
ero npeanpusatus. CIymiaTeny BBITIOJHSIOT POJlb MOTCHIMAIBHBIX KIHEHTOB. O0-
mas 3aja4ya — MPOBEPHUTHh HATMYUE U TIPABMWIBHYIO (POPMYITHPOBKY BCEX JIEMEHTOB
MHUCCHHU U CTPATETUIECKOTO BHUJICHUSI.

3anaHus:

e chopmynupyiiTe HOBYIO UJICI0, KAacAIONIyIOCs Ballero OuzHeca (BUICHUE)

e chopMymupylHTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIWMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

e [IpoBeaute mpe3eHTanuio Uae U 1eHHocter (5 muH.) Bama 3agava co-
CTOWT B TOM, YTOOBI JIFOJIM HE TOJIBKO MOHSIIHM, HO W TIOBEPUJIN, TPOHUKIIACH YOCK-
JIEHUEM B CIIPaBEIMBOCTH U Y()PEKTUBHOCTH TIPEAJIaracMou UJICH.

3.4 Tembl BBICTYIIEHUIT HA KPYIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronumcs (B TOM YHCIIE€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4acTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIICHUS (B YaCTHOCTH, YMEHHUE aKTUBHO CIIYIIAaTh, BHIpAOAThHI-
BaTh O0Ilee MHEHHUE, pa3peliaTh BO3ZHUKAIONIUE PA3HOTIIACHS) MPU U3YyUYCHUU BO-
MPOCOB CTPATETUUYECKOTO aHATIN3A.

Llenu 1 3amaum KpPyriioro CroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

o pa3paboTKa HOBBIX HJICH, PEIICHWH, IMOBBIIICHUE aKTUBHOCTH 00ydYaro-
IIUXCSI B CTUMYJTMPOBAHHUE UX K HaXOXKJICHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3JIaHHWE KOJUICKTHBA CIMHOMBIIIICHHUKOB, CITOCOOHBIX K COTPYIHHUYE-
CTBY U B3aUMOITOMOIIIH;
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¢ OCYUIECTBJICHHE MHOI'0ACIIEKTHOM SKCIIEPTU3bI JTFOO0HM HIen MyTEM KPUTHU-
YEeCKOT0 aHajiu3a, peaJbHOI0 OCMBICIEHUS M IPOTHO3UPOBAHMS MOTEHIUAIBHBIX
poOJieM.

PernameHT npoBeaeHus: «Kpyrioro croia

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIeTH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMHU JOKJIAaJaMH MO TEME
«kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOMPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIaI0B — He Oonee 15-Tu MUHYT Ha 00CyX-
JIeHUe OAHOro Aokiaaaa. [lonBenenne UTOroB «kpyrioro croia» — 10 MUHYT.

[Ipumep kpyrioro crona: Crtparerndeckue mnpodJieMbl NpeaNpUSATHH
AIIK

[enb Kpyraoro crosia — 00CyaUTh:

- CJIO’KMBIIIYIOCS cUTyauuto U TeHaeHunu pazsutus AIIK B Pocenn;

- 0COOEHHOCTH Pa3BUTHSI arpOIIPOMBIIITICHHBIX OpraHU3alui;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCIEKTUBBI JIOJITOCPOYHOTO Pa3BUTHUSL arpONPOMBILIICHHBIX OpraHu3a-
Ui,

- BOBMOYKHBIE CTPATErHH JOJTOCPOYHOIO PA3BUTUH arpONPOMBIIIEHHBIX Op-
raHU3alHH.

[Iporpamma MUHH-BBICTYIUICHHM:

- ATOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA,;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILJIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuil Poccumn u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPraHU3aLUAMH.

3.5. IIpomexyTOUHasI aTTeCTAMS

BuioM npoMexyTo4HOM aTTECTalliid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HanpasieHuto noarotoBku 35.04.04 Arponomus sBisercs 3aueT. Llenb npoBenenus
3ayeTa — MPOBEPKA YPOBHS YCBOCHUS 3HAHUH, MOJYYEHHBIX B XOJ€ U3YUYEHUS JIUC-
uuruInHbL. [IpakTuyeckue (pacuyeTHble) 3aaHusl K 3a4€Ty OTCYTCTBYIOT.

Bonpocel, BBIHOCHMBbIE HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U Ux 3HadeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATHS B IPUHATHU CTPATETHYECKUX peleHnid. [Toaxoasl K co3nanuto crpa-
TEruu.

3. Crparerus - noustue, cyuHocTb. [1Ikomibl cTpaTerui.

4. VYPpOBHU SKOHOMHYECKUX CTPaTErHii: KOPIOpaTUBHBIE, 1€JI0BbIE, GYHKIIHU-
OHAJIbHBIE.

5. Dramnbl ¥ coJiepKaHUe CTPATErHYECKOr0 YIpPaBICHUS.
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6. Crparernueckoe BHUACHHUE NEPCIEKTUB MPEANPUATHS, €r0 JIEMEHTHI U
Ha3HAYCHUE

7. Crparerndeckoe MmjiaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHUIIBI. DIIEMEHTHI
CTPaTErnyecKoro miaHa.

8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHS — BUJIBI, TpeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIIHEH CPe/bl B CTPATETHUYECKOM YIIPaBICHUH.

11. Ananu3 makpocpean! npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 dakTopoB BHelHeH cpenbl B Mmetoge SWOT. Marpuiibl BO3MOX-
HOCTEU U yIPpo3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro Mporuo3upoBanus. [IpuHImmbI
U TEXHOJIOTUHU (opcaliTHHra

15. CuenapHoe miuaHupoBaHue. Bupl clieHapueB, criocoObl TOCTPOEHUS.

16. Ctparernueckue XapakTEpUCTUKH OTPACiM U MX 3HAYEHHUE NPHU BBIOOpE
CTpaTeruu.

17. Mopaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHE ISl
BbIOOpA CTpAaTEruu.

18. Cwuna «ueHTpanpHOTO pruHTay» B Monenu [loprepa. dakTopsl, ompenesnsto-
1€ NHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATENEH B MOJEIH OTPACICBOM
KOHKypeHiuu M. Iloprepa. @akTophl, ONPEAEISIONINE HHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUSI HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KonkypeHius ¢ ToBapaMu-cyocturytamu. DaxkTopbl, BIUAOINIME Ha
OCTPOTY KOHKYPEHILIUU

22. Ctpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaTernyeckux
TPy

23. KiroueBblie pakTophl ycnexa B oTpaciu. OleHKka KOHKYPEHTHON MO3UIHH
¢bupm c ucnons3oBanuem KOV.

24. Ananu3 BHyTpeHHEH cpeabl (GUPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YIbTATHI

25. KomriekcHas olieHKa TeKyIeld KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATErUil KOHKYpeHUUU. Mojenb
M.Iloprepa.

27. Ctparerusi JIUAEpCTBa MO M3IEPHKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenouka IIEHHOCTEH KOMITAaHUU: aHAJIU3 U yIPaBICHHE.

29. Tuddepennuanus U co3gaHue NOTPeOUTEIbCKON 1eHHOCTH. [1oaxoasr k
nuddepennmranuu ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs MPUMEHEHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYHNIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. ChokycrupoBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.
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33. AHanu3 KIHYEBbIX KOMIETEHIINI NPEeANpPUsATUS U UX UCIIOIb30BaHUE MIPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIMOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpuuia . Aacodda (ToBap-pbIiHOK).

36. CtpaTerns MHTETPUPOBAHHOTO pocTa. [IpenmyIiecTBa U pUCKU UHTETPH-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (00paTHO) MHTETPAIIUU: IPEUMYIIECTBA, YCII0-
BUSI IPUMEHEHHUS.

38. Ctparerusi mporpecCUBHOM (IIPSAMOiT) UHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHUS.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuGUIUPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue aiabsiHChl. Buabl, IpUUKHBI CO3TaHUS.

42. CTpaTeruu COKpaIlleHUs: TUIIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparerndeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. Cteiikxonmaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. Tloprdensusiit ananu3. Matpuna BKI', GE u Mak-Kun3u kak meTop! aHa-
Ju3a TUBEPCUDUIIMPOBAHHON KOMITAaHUH.

48. Peanmuzarust CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. Ctparerndyeckrue U3MEHEHHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tallax >KU3HEHHOTO IMKJIa KOMIaHuu. Mojenu ku3HeHHoro nukia U. Anu-
3eca u JI. I'penepy.

50. Dramnbl npoBeneHus ctparerndeckux namenenuit no K.Jlesuny n JIx. Kort-
Tepy

51. W3meHeHune opraHu3alliOHHON CTPYKTYpbl. MOIENN U CXEMBI PECTPYKTY-
puzaluu

52. I3ameHeHne opraHnu3aliuOHHON KYJIBTYPhI: METOABI U TI0IX0IbI

53. ComnpoTHBIICHHE CTPATETHUESCKHUM H3MEHEHHUSM: MPUYMHBI, METOJIBI Tpe-
ontosieHus. Mozenb aHaian3a «CHJIOBOTO noJis».CTpaTernuyeckuii KoHTposib. [1oHs-
THE, IPUHIIUIIBI, TOJAXObI K TIOCTPOCHUIO, pe3ybTaThl 4. MeToauuecKue MaTepu-
aJibl, onpeaessilonme NpoueaAypbl OUEHUBAHUA 3HAHUN, YMEHU, HABBIKOB U
(ni1n) onbITa AEATEJNbHOCTH, XaPAKTEPU3YOUIUX 3TANbl (JOPMUPOBAHUS KOM-
neTeHI

4.1 Ilpoueaypbl OllCHUBAHUSA 3HAHUI, yMEHHN i, HABBIKOB
U (MJ1H) ONBITA IeATEILHOCTH

KoHTponb pe3ynsTaToB 00ydeHust 00ydaronuxcsi, STaroB u ypoBHs (hopMupo-
BaHUSI KOMIIETEHIIMH 10 JucuuiuinHe «CTpaTernyeckuii MEHEI)KMEHT» OCYIIIECTB-
JISI€TCS Yepe3 MPOBECHUE TEKYIIEro U BEIXOAHOTO KOHTPOJIEH U KOHTPOJISl CAaMOCTO-
ATETHHOU PaOOTHI.

DopMBbI TEKYIIETO U UTOTOBOTO KOHTPOJISI M KOHTPOJIBHBIE 33JIaHuUs JIJIS1 TEKYIIIETO
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KOHTPOJISA pa3padaThiBatoTCs Kapeapoi UCXos U3 CeUPUKU TUCIUILTUHBL, U YTBEP-
YKIAIOTCS Ha 3aceaHuu Kadepbl.

4.2 Kputepun OleHKH 3HAHUI, YMEHHUI1, HABBIKOB U (MJIM) ONBITA J1esl-
TeJbHOCTH, XapAKTePU3YIINX 3TANbl (OPMHUPOBAHNS KOMIIETEHIIUI B IPO-
necce 0CBOeHHs 00pa30BaTeJbHON MPOrpaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUHUILIINHE
NpUBEAEHO B Ta0IMIE 6.

Tabnuna 6
Ypo- OtMmetka 1o Onucanue
BEHb | NATHOAIIIBLHON
ocBoe- | cucreme (Ipo-
HUS MEKYTOYHast
KoMmIle- | arrecTarus)™
TEHIUU
6b1CO- «oTnuHO» | OOydaronuiics oOHAPYKWJI BCECTOPOHHEE, CHUCTEMAaTHUYECKOE U
Kuil (3auTeHo) riy0okoe 3HaHue yyeOHOro MaTepualia, ymeeT cBOOOIHO BBINOJI-
HAThH 33/1aHUA, NIPEAYCMOTPEHHBIE MPOrpaMMOM, YCBOMJI OCHOB-
HYIO JIUTEPATYpPy U 3HAKOM C JONOJHUTEIbHOIN TUTEepaTypoii, pe-
KOMEHI0BaHHOH mporpammoii. Kak mpaBuiio, 00yJarommiics mpo-
ABJISICT TBOPYECKHE CIIOCOOHOCTH B NMOHHMMAaHHUM, M3JI0KEHUHU U
MCII0JIb30BaHUU MaTepuaiia
oazo- «xopouto» | Obyuaronuiics oOHapy>KuJI MOJHOE 3HAHHE y4eOHOro MaTepu-
6blil (3a4TeHo) aja, yCIEeUIHO BHINOJIHSAET PEAYCMOTPEHHBIE B IpOrpaMMe 3aa-
HUSI, YCBOWJI OCHOBHYIO JIUTE€PATYpPY, PEKOMEH/IOBAaHHYIO B IPO-
rpamme
nopozo- | «ynomnerBo- | OOyuarommiics 0OHapyXHJI 3HaHUSI OCHOBHOT'O Y4eOHOro Mmare-
6ol pUTENIbHO» | pHasia B 00beMe, He0OXOAMMOM JUIsl labHeHel yuedbl u npe-
(3auTeHO) cTosiiiel paboTsl Mo npodeccuu, CrpaBisieTcsl C BBIIOJHEHUEM
MPAKTUYECKUX 3a/laHui, MPeyCMOTPEHHBIX MpPOrpamMMoM, 3Ha-
KOM C OCHOBHOH JIUTEPATypOi, PEKOMEHJOBAaHHOM IIPOrpaMMOHN,
JIOTTYCTHJI TIOTPELIHOCTH B OTBETE HA DK3aMEHE U IPH BHINOJIHE-
HUM HK3aMEHAllMOHHBIX 3a/laHui, HO 00JalaeT HeoOXOIUMBIMU
3HAaHUSAMHU JUIS UX YCTPaHEHHUS O] PYKOBOACTBOM IIpenojaBa-
TeIsl
— «HeyaoBieTBo- | O0yuaromuiics 0OHapyKui IpoOesibl B 3HAHUAX OCHOBHOTO y4ue0-
pUTETBHO» (HE | HOrO MaTepHaia, JOMyCTUI NPUHIUIHAIbHbIE OIIMOKH B BBINOJ-
3a4TEHO) HEHUU MPETYCMOTPEHHBIX MTPOrPaMMOI NMPAKTUYECKUX 3aJaHUi,
HE MOXeET MPOJIOIDKUTE 00yUeHHE MM MPUCTYIHUTh K Mpodeccu-
OHAJILHOM JESITeNbHOCTU M0 OKOHYaHUHM 00pa30BaTeIbHOM opra-
HU3aIMK 0e3 JIOTNOJIHUTENbHBIX 3aHATUI

4.2.1. Kputepuu OleHKH YCTHOTO OTBETA NMPH TEKYyIleM KOHTPOJ€e U MPo-
MEKYTOYHOM aTTeCTALMH

[Ipu oTBeTE Ha BOMIPOC OO0YUAIOIIUNCS IEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX MIOHATUN CTPATETMUECKOTO MEHEKMEHTA, METOA0JIOT U U
ABOJIIONMH PAa3BUTHS KOHIETIIINI CTPATETHUECKOTO yIPaBICHUS, IITKOJ CTpaTeruye-
CKOT'0O MEHEJPKMEHTA; DJIEMEHTOB U (PYHKIIMN MUCCHM U CTPATETUUECKOTO BUACHUS
OpraHu3alliy; UepapXuM U TarnoB (OPMUPOBAHUS CTPATErHil; TUTIOB KOPIIOPATHB-
HBIX, JICJIOBBIX U (PYHKIIMOHAIBHBIX CTPATETHI; METOJIOB pa3pabOTKU KOPIIOPATUB-
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HOW CTpaTeruu; METOJ0B OLIEHKU U BbIOOpA CTPATETMUYECKUX AJIbTEPHATUB; TPEOO-
BaHUN K MOCTPOECHUIO CUCTEM CTPAaTErMUECKOIrO KOHTPOJS; METOA0B MPOBEACHUS
CTpaTErMYeCKUX U3MEHEHMIT; HHCTPYMEHTOB pean3aliy CTpaTeruu

YMEHHS: CAMOCTOSATENIBHO OCYIIECTBIIATh MOUCK U COOp CTPATETHMYECKON HH-
dbopmanyu;- BEIOUpaTh M MPUMEHSTH CIIOCOOBI € 00pabOTKH, aHaK3a U MPEACTAB-
JICHHsI B TIPOIIeCCe Pa3pabOTKH CTPATErHH OPTaHU3AINH; - POPMYITHUPOBATH MUCCHIO
OpraHu3aIyy; TpoBOAUTH cutyaronHbit SWOT-ananus; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnY€CKOE BUJICHUE OpraHu3alii; 0OOCHOBBIBATH LIEJIEBHIE HH-
JTUKATOpPhl CTPATETHUECKHUX IeNiel opraHu3aluu; pa3padaTbiBaTh W MPOBOAHTH
OLIEHKY BO3MOXHBIX CTPAaTErMUECKUX alIbTEPHATHB; JOKYMEHTaJIbHO O(OPMIISATH
CTpaTEernyeCKui IUIaH; ONPEIeNATh NPUUUHBI U BBIOMPATh METOJIbl CHUXKEHUS CO-
IPOTUBJIEHHUSI CTPATETUYECKUM H3MEHEHUsIM; OOOCHOBBIBATh M PEaIM30BBIBATH
MepbI 10 KOPPEKTUPOBKE CTPATETUN

BJIa/leHHEe HABBIKAMM: CTPATETNYECKOr0 aHaIn3a U OLIEHKU MaKpO- U MUKPO-
Cpelbl OpraHM3alluy, BBISBICHUS BHEIIHUX YIpO3 M BO3MOXKHOCTEH, cTpareruue-
CKOTO aHaJIM3a M OLICHKU KOHKYPEHTHBIX MPEUMYIIECTB U c1a00CTe opraHu3auy;
OLICHKM CTPaTernyecKoi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW IMO3HUIIMH
OpraHu3alliy Ha PhIHKE; CTPATETMYECKOr0 LEeenoaraHus; pa3pad0TKi U peaan3a-
IIUU CTPATETUYECKUX PEIICHUH.

Kpurepuu onenku

Or- oOyyaromuiics AeMOHCTPUPYET:
JIMYHO - YBEpEHHOE 3HaHME 3BOJIOLMH Pa3BUTHS KOHLENLHUI CTPATETHUECKOTO YIIPABICHHUS H OCO-
(3a- OeHHOCTel COBpPEeMEHHO METOJI0JI0T MY CTPATETUUECKOro YIPaBICHNUS; BKJIaa BCEX IIKOJI CTpa-

yTeHo) | TErMYECKOr0 MEHE/UKMCHTA B COBDEMEHHYHO METOLOJIOTHIO, DIEMEHTOB U QYHKLMI Muccuy,
CTPAaTErnuecKOro BUJICHHUS M CTPATETHUECKUX IIeJel OpraHu3aliy; HepapXun U JETaTH3UPO-
BaHHBIX 3TaoB (JOPMUPOBAHUS CTPATETHIL; COBPEMEHHBIX METOAOB Pa3pabOTKH KOPIOPaTHB-
HOU CTpaTeruu; METOA0B OIIEHKU M BBIOOPA CTPATErMYECKUX allbTEPHATUB; MOTHBIX TpeOoBa-
HHI K HOCTPOSHUIO COBPEMEHHBIX CHCTEM CTPATErn4eCcKOro KOHTPOJIST; COBPEMEHHBIX METOIOB
NPOBEICHHS CTPATEIrMYECKHX U3MEHEHUH W WHCTPYMEHTOB peajM3allii CTPATerui; cocTaBa u
BU1a (YHKIMOHAIBHBIX CTPATETHH OpraHn3allii;, COBPEMEHHBIX OpraHU3aI[IOHHBIX TPOLEAYD
NPUHATHS CTPATETNYECKHUX YIPABICHYECKUX PEIICHUH 0 OCHOBHBIM (DYHKIIHOHAIBHBIX 00J1a-
CTSM JICATEIILHOCTH; COBPEMEHHBIX MOJIeIel 1 METO/I0B aHAM3a B3aUMOCBSI3eH (yHKIIMOHAIb-
HBIX CTpaTerHii; COBPEMEHHBIX aJbTEPHATHBHBIX HMHCTPYMEHTOB CTPAaTETHYECKOr0 aHaIHn3a
BHEIIIHEH W BHYTPEHHEH cpejbl OpraHM3allii;, KOHIeNHu roiyboro okeana Y. Kuma u P.
Mob6opHa, IPUHIMIIOB CTPATETHH TOIYO0ro OKeaHa, CIOCOOBI CO3aHusI TOJIy0OTro OKeaHa

- YMEHHE CaMOCTOSITENILHO OCYIIECTBIISITh TIOUCK U cOOP BCEH cTpaTernyeckoil HHpopMaIum;
BBIOUpATh U TPUMEHSTh ONTUMAIIbHBIE CIIOCOOBI ee 00pabOTKH, aHaIHM3a U MPEJICTABICHHS B
npolecce pa3padOTKU CTpaTeruy OpraHu3aluy; (GOpMyIHpOBaTH Pa3BEPHYTOE 3asBICHUE O
MHUCCHHU OpraHM3alliy; TPOBOAUTE cUTyaoHHbIH SWOT-ananm3 ¢ 000CHOBaHMEM KOHKDET-
HBIX CTPATErHYeCKUX PENICHUH; pa3padaThiBaTh U MPOBOJIUTH B )KU3HB CTPATETUIECKOE BH/IC-
HHUE OpraHu3aliH, 00OCHOBBIBATH IIEJIEBBIC MHANKATOPHI CTPATETHUECKUX LeNie OpraHn3aiu
C IPUMEHEHHUEM 3KOHOMHKO-MaTEeMaTHYECKUX METOJIOB; pa3padaThiBaTh U MPOBOAUTH OLEHKY
BO3MOXXHBIX CTPATErMYECKUX aIbTEPHATHB ¢ OOOCHOBAaHHEM ONTHMAIBHOW CTPATErHHU; JAOKY-
MEHTaIBHO 0OPMIISTE CTPATETUIECKUH TUIAH U €r0 MPHUIIOKESHNUS; OTIPE/ICIISTh PHYHHBI U BbI-
Ouparb ONTHMAaJbHBIE METOABI CHIDKEHHS CONPOTUBICHHUS CTPATETHYECKHM H3MEHEHHSM;
00OCHOBBIBAaTh M PEaIn30BBIBATh MEPHI 110 KOPPEKTUPOBKE CTPATEIMU C BBIACICHUEM IEPBO-
OUYEPEHOCTH; MPUMEHSITh METOJIBI Pa3paboTKH U BHEJPEHHS CUCTEMBI COAIAHCHPOBAHHBIX T10-
kazarenieil Hoprona-Kamnana; pa3padaTsiBaTh CTpaTerHyecKylo KapTy cOalaHCUPOBAaHHBIX 110~
KazaTeJiell o KIIIOYEeBBIM U CIIeU(PUIECKUM MPOEKIUAM AEATeNbHOCTH OpraHu3aluy; Ipume-
HSITh METOJIbI HJICHTU(UKAIMN KITFOUYEBBIX JUIs Pa3BUTHS H KOHKYPEHTOCIIOCOOHOCTH OpTraHu3a-
1K akTOpOB BHEUTHEH W BHYTPEHHEW cpeJibl OpraHu3alliy; aHATU3UPOBaTh OM3HEC-HJICH Ha
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COOTBETCTBUE ITPUHIIUIIAM TOJTy0Or0 OKeaHa U MPUMEHSTH BCE CIIOCOOBI MTOMCKA TOTYOBIX OKe-
aHOB;

- YCIENIHOE BIAJIEHNE PA3BUTHIMHA HABBIKAMH CTPATETUUECKOTO aHAN3a U OIIEHKH MaKpO- U
MUKPOCPEIbl OpraHU3aIiK, KOHKYPESHTHBIX MPEUMYIIECTB U C1a00CTel OpraHnu3aluu; OIICHKH
CTPaTEernyeCcKOi TPUBICKATEILHOCTH OW3HECA M KOHKYPCHTHOHM MO3UIMHM OPraHW3allid Ha
PBIHKE; CTPATETHUYCCKOTO IICNICIIOIaraHusT; pa3pad0TKH U PeaTH3aIlii CTPATErHIeCKUX pellle-
HU; pa3paboTKN KOPIIOPATHBHOMN CTpATETHH OPraHU3aINH, B T.4. TOIy0OTO OKeaHa; CTpaTeru-
YECKOTO aHaliu3a U OIICHKU MaKpO- U MHUKPOCPEAbl OPraHU3alliy, BEISIBICHUS BHEIIHUX yTPo3
H BO3MOKHOCTECH;

poiio
(3a-
YTEHO)

oOyJaromnuiicst IeMOHCTpHUPYET 0a30BbIe 3HAHUSA:

- KJIACCMYECKOH METOJIOJIOTMM M OCHOBHBIX KOHUENIMHA CTPATErMYecKoro YIpaBieHHs; Oc-
HOBHBIX ILIKOJ CTPATETHUYECKOT0 MEHEIXMEHTa, OCHOBHBIX BJIEMEHTOB M (DYHKIMH MHCCHH,
CTPATETMUECKOr0 BUACHUS U CTPATErMUECKUX LIeJIed OpraHu3alnu, HEPAPXUHU U YKPYTTHEHHbIX
9TanoB (pOPMUPOBAHUS CTPATEIHi; OCHOBHBIX METOJOB Pa3pabOTKU KOPIOPAaTHUBHOM cTpare-
THH; OLIEHKH M BBIOOpA CTPATErHYECKUX ajJbTEPHATHB; MIPOBEACHHS CTPATETHUECKUX H3MEHE-
HU U MHCTPYMEHTHI Pealn3aliii CTPATETHH; OCHOBHBIX TPEeOOBaHUN K TOCTPOCHHUIO CHUCTEM
CTPATETHYECKOr0 KOHTPOJISL; COCTaBa U OCHOBHBIX BUIOB ()YHKLIMOHANBHBIX CTPATEruii OpraHu-
3allM1; OCHOBHBIX OPraHU3allMOHHBIX IMMPOUCAYP MPUHATUA CTPATCTUUCCKUX YIIPABJICHUCCKUX
pELICHNI 10 OCHOBHBIM (DYHKIIMOHABHBIX 00JIACTSIM JeSITENbHOCTH; OCHOBHBIX MOJIEJICH U Me-
TOJIOB aHalM3a B3aMMOCBA3EH (YHKUIMOHAIBHBIX CTPATErHid; OOJIBIIMHCTBA MHCTPYMEHTOB
CTPATErMUECKOr0 aHAIM3a BHELIHEH U BHYTPEHHE! cpelbl OpraHu3aury; KOHLEIILHH T0JIy0oro
okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPHHIUIIOB CTPATErHH rody0oro okeaHa u 00ib-
IIMHCTBA CIOCO0OB CO3aHMUs T0JIy0oro OKeaHa;

- yMEHHE CaMOCTOSTENIbHO OCYIIECTBIATH IOUCK U cOOp KIII0UEBOH CcTpaTernueckoi nHpop-
Malluy; BEIOUPATh U MIPUMEHATH a/IeKBaTHBIE CIIOCOOBI ee 00pa0OTKH, aHANN3a U MPECTaBIIC-
HUSI B IIpoliecce pa3paboTKU CTpaTeruy OpraHu3alny; GOopMyIUpOBaTh KPATKYI0 MUCCHIO Op-
TaHW3aIlIH; TPOBOANTE cuTyaroHHed SWOT-ananu3; pa3padaTeiBaTh CTpPATETUIECKOE BUIC-
HUC OpraHusaluu, 000CHOBBIBATH OCHOBHBIE [CJICBbIC UHAUKATOPLI CTPATCTUYCCKUX Heﬂeﬁ op-
raHu3a1uu, pa3pa6aTbIBaTb " MMPOBOJUTHL OLCHKY BO3MOJKHBIX CTPATCTUYCCKUX aJIbTCPHATUB,
JOKYMEHTAJILHO O(QOPMIISITh CTPATETHUECKHUH IJIaH; ONPeNeNiaTh OCHOBHBIE IPUYMHBI M BBIOU-
paThb ajeKBaTHbIE METOAbI CHHKEHHUSI COTPOTUBIICHHUS CTPATETHYECKUM U3MEHEHHSIM; 000CHO-
BBIBATh U PEAIN30BBIBATE OCHOBHBIE MEPEI 110 KOPPEKTUPOBKE CTPATErUN; IPUMEHATE METOIBI
pa3paboTKN cHcTeMbl cOaJaHCUPOBaHHBIX Mokaszareneil Hoprtona-Kammana; paspabatbiBaTh
CTPaTETHUYECKYIO KapTy cOalaHCUPOBAaHHBIX ITOKa3aTelel MO KIIOYEBbIM MPOEKIUSIM JEsITEIb-
HOCTH OpraHusalyu; NpuMEHATbL MCTO/IbL I/I,Z[GHTI/I(I)I/IK&HI/II/I KJIFOUEBBIX MJIA PAa3BUTUA U KOHKY-
PEHTOCIIOCOOHOCTH OpraHu3aluy (GaKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpe/bl OpraHU3alliy; aHa-
JM3UPOBATh OM3HEC-UJIEH Ha COOTBETCTBHUE NMPHUHIUIIAM I'OJIy0OT0 OKeaHa U NPUMEHSTH CIIO-
COOBI TIOMCKA T'OTYObIX OKEAHOB;

— BJIaJACHHC OOJIBIIMHCTBOM HAaBBLIKOB CTpaTEruucCKOro aHajiu3a U OLCHKHW MaKpO- U MUKpPO-
Cpelbl OpraHu3aluy, KOHKYPEHTHBIX MPEUMYIIECTB U cllabocTell opraHu3anny; OLEeHKH CTpa-
TErn4ecKOi NPHUBIIEKATEILHOCTH OM3HECA Y KOHKYPEHTHON MO3ULUHN OPraHU3alyy Ha PHIHKE;
CTPaTErnyecKoro IeNenoyiaranrs; OCHOBHBIMU HaBBIKaMHU pa3pabOTKU M peau3aliy cTpare-
THYECKHUX pEIIeHnH; pa3pabOTKN KOPIOPATUBHOM CTpaTerWy OpTaHW3alliH, B T.4. TOIyOOTro
OKEaHa; CTPaTern4ecKoro aHajiu3a U OLIEHKH MaKpO- U MUKPOCPEIbl OPTaHU3aliH, BEISIBICHHS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEN

Yno-
BJIETBO-
pu-
TEJIBbHO
(3a-
4YTEHO)

0o0yJaronuiicss IEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMIUI CTPaTErHYECKOr0 YIIPABJICHHUS U IKOJ CTPATETMYECKOT0 MEHE K-
MEHTa; HEKOTOPBIX 3JIEMEHTOB M (PYHKIMH MHUCCHH, CTPATETHYECKOTO BUACHUS U CTpaTernye-
CKUX IIeJIeH; HEKOTOPBIX 3TAroB (OPMHUPOBAHUS CTPATETHIA; HEKOTOPBIX METOJIOB pa3pabOTKH
KOPIOPATUBHOW CTPATETUH; HEKOTOPHIX BUJOB QYHKIIMOHAIBHBIX CTPATETUil OpraHU3aInu; He-
KOTOPBIX OpPraHU3allMOHHBIX IPOLEAYP HPUHATHS CTPATETMUECKUX YIPABICHUECKUX PEILICHUM
M0 OCHOBHBIM (DYHKIIHOHAIBHBIX O0JACTSM AEATENLHOCTH, HEKOTOPBIX MOJIENeH U METOJIOB
aHaJIM3a B3aUMOCBSI3€H (PYHKIIMOHAIBHBIX CTPATeTni; HEKOTOPBIX HHCTPYMEHTOB CTpaTernye-
CKOT'O aHaJN3a BHEIIHEH ¥ BHYTPEHHEHN Cpeibl OpraHU3alui; HEKOTOPBIX MOJOXKEHNS KOHLEH-
uu rosryooro okeana Y. Kuma u P. MoOopHa; nprHIMIIOB CTpaTeruy royry0oro okeaHa u CIio-
co00B co3/1aHus roxy0oro okeana
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- YMEHHE OCYIIECTBIIATh IOUCK U COOp PparMeHTapHOl cTpaTernyeckoi HHGOPMAIINH; BbI-
OupaTh ¥ MPUMEHSITh HEKOTOPBIC CITOCOOBI ¢ 00pabdOTKU, aHAIM3a W MPEICTABICHUS B TPO-
necce pa3paboTKH CTpaTerHy OpraHu3aIyy; GOpMyITHPOBATh MACCHIO OPTaHU3AIMH C OTICIhb-
HBIMH HapYIICHUSMU TPaBUJI; IPOBOUTH HAYAJIbHBIC ATarnbl cutyaronHoro SWOT-ananusa;
pa3pabaThiBaTh KpPaTKOE CTPATETUYECKOE BUJICHUE OpraHU3aIlui, 00OCHOBHIBATH HEKOTOPHIC
eJIEBbIC MHIMKATOPBI CTPATETMYCCKUX IENei OpraHu3alyy; MPOBOJUTh HETONHYIO OLEHKY
OTPaHUYEHHOTO Kpyra BO3MOXHBIX CTPATETMYECKUX AIbTEPHATHB; YACTHYHO JOKYMECHTAILHO
0 OpPMIIATE CTPATErMUECKUH TIJIaH; ONPEIENISITh HEKOTOPBIC IPUYHUHBI M BRLIOUPATH JIOMYCTHMEIC
METO/IbI CHIKCHUS CONIPOTUBIICHUS CTPATErHUECKUM U3MEHEHUSIM; 000OCHOBBIBAThH U PEaIN30-
BBIBATH HEKOTOPBIC MEPHI 10 KOPPEKTUPOBKE CTPATETUH; MPUMEHSITH OTACIbHBIC METOMbI CH-
CTeMbI cOaJIaHCUPOBAHHBIX MoKa3arelnieit Hoprona-Kamana; pa3pabaTeiBaTh CTPATErHUECKYHO
KapTy cOaJaHCHPOBAHHBIX IMOKA3aTeei M0 HEKOTOPHIM MPOCKIHIM ACSITeILHOCTH OpraHu3a-
UK, UISHTU(GUITMPOBATH HEKOTOPhIE (PaKTOPHI BHEITHEH W BHYTPEHHEH CpeJbl OpraHUu3allHy;
(parMeHTapHO aHATM3UPOBATH OM3HEC-UEH HAa COOTBETCTBHE PUHITUIIAM TOJTy0OT0 OKeaHa
MPUMEHSTH HEKOTOPBIE CITOCOOBI TIOUCKA TOTYOBIX OKEAaHOB;

- crnaboe BIaJICHUE OTACTbHBIMU HABBIKAMH CTPATETMYESCKOrO aHAIN3a U ONEHKH Makpo- U
MUKPOCPE/Ibl OpraHU3alluH, BBISBICHUS BHEITHUX YTPO3 H BOBMOKHOCTEH, KOHKYPEHTHBIX Tpe-
UMYIIECTB U C1a00CTeH OpraHn3aliu; OLEHKH CTPaTernieckoi MpUBIeKaTeIbHOCTH On3Heca 1
KOHKYPEHTHOW TO3WIIMKA OPTaHM3allMM Ha PBIHKE, CTPATErHYCCKOro IIeJierojiaraHus; paspa-
OOTKH W peain3aiiy YaCTHBIX CTPATErHYCCKUX PEIICHUI; pa3pabOTKH KOPIOPATUBHON CTpaTe-
MM OPTaHU3AIINY, B T.4. TOJIyOOT0 OKeaHa; CTPaTerHuecKOro aHaIu3a U OLIEHKA MaKpo- U MHUK-
pocpeanl Oprannu3aly, BbISIBJICHHA BHCIIHUX YI'PO3 U BO3MO)KHOCTCI7[;

Heyno-
BJIETBO-
pu-
TEJIbHO
(ne 3a-
YTEHO)

OO0OyJaroImuics: JeMOHCTPUPYET:
- HEe3HaHME 3HAYUTEJbHON YacTH MPOTrPaMMHOI0 MaTepuaa, II0X0 OPUEHTUPYETCS B METO-
\HOJIOTHUU 1 3BOJIIOLIUH PA3BUTUA KOHHGHHI/II\/'I CTPATCTUYCCKOI'0 YIIpaBJICHUA, IIKOJaX CTPATETH-
"YCCKOI'0O MCHCIP)KMCHTA, 3JICMCHTAaX U (b}/HK]_[I/IﬂX MHCCHHU, CTPATETUICCKOI0 BUACHHUA U CTpATC-
MYECKUX LIeJeH OpraHu3alny, HepapXuM U dTanax (OpMHUPOBAHUS CTpATEruil; METOJOB pa3pa-
0OTKH KOPIIOPATHBHOM CTpaTETHH; METOJOB OLIEHKU M BHIOOpA CTPATErMYecKUX albTEPHATHB;
TpeboBaHMl K TIOCTPOSHHIO CHCTEM CTPATErMYeCKOT0 KOHTPOJIS; METOIOB NMPOBEICHHS CTpaTe-
FMYECKUX U3MEHEHHWH; HHCTPYMEHTOB pealu3alii CTPAaTeruy; COCTaBa U BUAOB (PYHKIIMOHAIIb-
HBIX CTpaTEeruii OpraHn3aly; OpraHU3alMOHHBIX IPOLEAYp NPHHATHS CTPATETHUECKUX YIIPaB-
ITEHYeCKUX PElIeHHUH 110 OCHOBHBIM (DYHKIIMOHAIBHBIX 00JaCTsM JeATeIbHOCTH; MOJICIIeH 1 Me-
TOZOB aHaJlW3a B3aUMOCBs3€H (YHKUMOHAIBHBIX CTPATETHWi; HHCTPYMEHTOB CTPAaTErH4eCKOro
AHaJIM3a BHEIIHEH 1 BHYTPEHHEH cpesibl OpraHu3alny; KOHIENINHU roiayooro okeana Y. Kuma u
P. MoGopHa, IPUHIIMIIOB CTPATEruy TOIy0Oro OKeaHa, crocoOoB co3/IaHusl ToIIyOoro okeana
- HEyMEHHE CaMOCTOSITEIILHO OCYNIECTBIISITh IIOMCK U COOpP CTPAaTEerniecKol HHPOPMAITUH;
BBIOMPATh ¥ IPUMEHSATH CIIOCOOBI ee 00padOTKH, aHAIN3a U IPEACTaBICHHs B IpoLiecce pas3pa-
OOTKM CTpaTeruu opraHu3anum; GOpMyIUPOBATH MUCCHUIO OPTaHHU3AINH; TIPOBOIUTH CUTYAIH-
onnblid SWOT-ananu3; pa3pabarhiBaTh U MPOBOJUTH B )KU3Hb CTPATErHYECKOE BUCHHE Opra-
HHU3allMH, OOOCHOBBIBATH IEJIEBBIE MHIUKATOPHI CTPATETMYECKUX LIEJNeH OpraHU3aluH; camo-
CTOSITENILHO pa3padaThiBaTh U MPOBOIUTH OLEHKY BO3MOMKHBIX CTPATErMYECKUX AJIbTEPHATHB;
JOKYMCHTAJIbHO O(i)OpMIIS[TB CTpaTeFI/I‘IeCKI/Iﬁ IJ1aH; OIIPEACIIATE NPUYNHEBL U BBIGI/IpaTI) METO/bI
CHMXKCHHA COIPOTUBIICHUA CTPATCTUYCCKHUM HN3MCHCHUSAM, 00OCHOBBIBATL U p€ain30BbIBATH
MEPHI 110 KOPPEKTUPOBKE CTPATEIHH; IPUMEHITH METObI CUCTEMBbI COATaHCUPOBAHHBIX ITOKA-
3areneit Hoprona-Karurana; pa3zpabarsiBaTh CTpaTETHUECKYIO KapTy cOaaHCHPOBAaHHBIX TIOKa-
3aTeeH M0 KITIOYEBBIM MPOCKUIUAM ACATCIbHOCTH OpraHU3aIuu; I/Il];eHTI/I(i)I/IHI/IpOBaTI) KJIFO4YEC-
BBI€ JIJIsl Pa3BUTHUS U KOHKYPEHTOCTIOCOOHOCTH OpraHu3alvy (PakTophl BHEITHEH 1 BHYTPEHHEH
Cpebl OpraHu3alyy; aHaIM3WPOBaTh OM3HEC-MIEH Ha COOTBETCTBHE MPHHIMUIIAM T0JyOOTro
OK€aHa U IPUMECHSAITH CITOCOOBI TIONCKA FOHy6LIX OKCaHOB
- HE BJIaJICHUE HaBbIKAMM CTPATETNYECKOT0 aHAJIN3a U OLIEHKH MaKpO- 1 MUKPOCPEIbI Opra-
HU3allMH1, OLIEHKU CTPAaTETHUECKON MPUBJIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOM MO3HULIUH Op-
TaHW3AIMH Ha PBIHKE; CTPATETUYECKOTO LEJIeToIaranrs; pa3paboTK! U pean3alii CTpaTeru-
YECKUX PEIICHUH; pa3padOTKA KOPIOPATHBHOM CTpaTeTHH OPraHM3allliH, B T.4. TOIyOOTO OKe-
aHa; CTPATErMYeCKOro aHaINW3a M OLEHKHM MAaKpo- U MUKPOCPENbl OPTaHM3ALNM, BBIABICHHUS

BHEIIHUX YI'PO3 U BO3MOXHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNSI TECTOBBIX 3aIaHU I
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[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYArOUIUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIIEMHIIUH, TEOPUI U METOJIOB CTPATETUYECKOTO MEHEIKMEHTA

KpI/ITCpI/II/I OILCHKH BBIITOJIHCHHUA TCCTOBBIX BaHaHI/Iﬁ

OTJIMYHO oOyuaromuiics gan 6onee 80% npaBUIIbHBIX OTBETOB
XOpo1Io obOyyvatonuiics nan ot 66 10 80% npaBUILHBIX OTBETOB
Y10BJIETBOPUTEIHLHO oOyuaromuiics gan ot 50 10 65 % npaBUIBHBIX OTBETOB
HEY/I0BJIETBOPUTEJIBHO | oOyyaromuiics nan MmeHee 49% npaBuiIbHbIX OTBETOB

4.2.3. Kputepuu ouleHKHU BbINOJHEHNS Keic-3aJaHuil

[Tpu pabote Han KefcaMu O0O0yYaIOUIHIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHILIENIUI, TEOPUH U METOJIOB CTPATETHUECKOTO MEHEI)KMEHTA, YMEHHE ITPUME-
HSTh X B aHAJIM3€ KOHKPETHOM CUTYallMK U HABBIKK 00OCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUH M0 PELICHHUI0 MPoOIeM MPUMEHUTENBHO K TEME Keiica.

Kpurepuu ouenkn

OTJIUYIHO

o0yyaromuiicss 1eMOHCTPUPYET:

- CHUCTCMHLIC 3HAHUA TCOPUHU U MPAKTHUKU 110 BOIIPOCaM, OIMUCHIBAEMEBIM B KGP'ICG, CITO-
COOHOCTB HCTIONIb30BaTh HH(GOPMAITHIO TT0 CMEXHBIM PodIieMaM, CBOOOTHO OPHEHTHUPYETCS
B MaTepHaie, He 3aTPyJHIETCS C OTBETOM Ha JOTIOJHHUTEIHHBIE BOIPOCH;

- YMEHHUE UACHTH(PUIUPOBATH U aHATU3UPOBATH MPOOIIEMBI, OITUCHIBAEMBIC B CUTYAalIWH,
NPUMEHSTH KOHIETIIIMY ¥ METOBI CTPaTErHIeCKOT0 MEHEKMEHTA

- YCIIEIITHOE ¥ CHCTEMHOE BIIaJICHHE HaBBIKAMH IO HCIIOJIb30BAHUIO TEXHOJIIOTHHA CTpa-
TErnYeCcKOr0 MEHEDKMEHTA M 000CHOBAHHUIO CTPATEIrHYECKHUX PELICHUH

Xopoio

o0yyaronuiics AeMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPHH U IIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kelice, XOPOLIYIO
OpPHEHTALMIO B MaTepuae, HO 3aTPyAHEHHS C OTBETOM Ha JIOTIOJHUTENbHBIE BOIIPOCHI;

- YMEHHUE WACHTH()UIUPOBATh H aHAIU3UPOBATH TJIABHBIC TPOOJIEMBI, OIMCHIBAEMBIEC B
CUTYyalllH, IPUMEHSITh KOHLUEIINH U METO/bI CTPATETHYECKOI0 MEHEIKMEHTA, OTCYTCTBHE
- BJIaJICHUE HaBBIKAMH I10 HCIIOJIB30BAHUIO 0A30BBIX TEXHOJIOTHH CTPATErHUYECKOro Me-
HEePKMEHTa U 000CHOBAHHUIO CTPATETHUECKUX PEIISHUH

ya0BJie-
TBOPH-
TEJLHO

00yJaroIIuiicss JIeMOHCTPHUPYET:

- (parMeHTapHBIC 3HAHUS TEOPUHU W MPAKTUKHU 10 BOIPOCAM, OMUCHIBAEMBIM B KEHiCe,
HECTIOCOOHOCTh MCIOIB30BaTh HH(OPMAITUIO TIO CMEXHBIM IIpo0iieMamM, crabyro OpUeHTa-
A0 B MaTepuale, 3aTPyAHCHHsI C OTBETAMHU Ha JIOMIOJIHUTEIHHBIE BOIIPOCHI;

- yYMEHHE UACHTU(QUIMPOBATh U aHAJTU3UPOBATH TOJIBKO CJIEACTBUS, HO HE HMPUYMHBI
MpoOJIeM, ONMKCHIBAEMBIX B CHTYAllHH, MPUMEHATH JIHUIIb OTAEIbHBIE METOJBI CTpaTermye-
CKOT'0 MEHEIKMEHTA

- cnaboe BiIajeHNUE HABBIKAMU IO WCIIOJIH30BAHUIO TEXHOJOTUH CTPATETHUECKOTO Me-
HEDKMEHTa 1 000CHOBAHUIO CTPATETUYECKUX PEIICHUH

Hey/10BJIe-
TBOPU-
TeJbHO

o0yyaromuiics AeMOHCTPUPYET:

- HE 3HaHUE TEOPUHU U TPAKTHKH [0 BOTIPOCaM, OMTUCHIBAEMBIM B Keiice, HECTIOCOOHOCTh
MCTIOIB30BaTh HH(OPMAIUIO TI0 CMEKHBIM ITPpobiieMaMm, II0XYI0 OPUEHTAIINIO B MaTepHale,
3aTpyJHSAETCS C OTBETOM Ha OCHOBHBIC U JIOTIOJTHUTENBHBIE BOIIPOCHI;

- HE YMEHHUE UJICHTU(UIIMPOBATh U aHAJTH3UPOBATH MPOOJIEMBI, OTIMCHIBAEMbIE B CUTYa-
[IUH, IPAMEHATH KOHIIETIIINN 1 METOIbI CTPATErHYECKOTr0 MEHEIKMEHTA

- HE BJIaJICHHE HaBBIKAMH IO MCIIOJIB30BAHUIO TEXHOJIOTHI CTPATErHUECKOr0 MEHEIXK-
MEHTa 1 000CHOBAHHUIO CTPATETHYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHUSI B KPYTJIOM CTOJIE
[Tpu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUN TPOOJIEMHBIX BOITPOCOB
OOYYarOIINIICS IEMOHCTPUPYET:
3HAHUSI: OCHOBHBIX KOHIEMIIUH, TEOPUM U METOJIOB CTPATETUYECKOTO Me-
HEJKMEHTA;
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YMEHUA: IIPUMCHATbL TOPHIO W MCTOJOJIOTHMIO CTPATCTHYCCKOI'O0 MCHCIK-
MCHTA IIPUMCHUTCIIBHO K TCMC KPYIJIOT'0 CTOJIA, ACIAaTh O606HICHI/I}I N COIIOCTAaBJIC-
HHUA PA3JIMYHBLIX TOYCK 3PCHHUA 110 PAaCCMATPUBACMOMY BOIIPOCY, ACJIATb U apIr'yMCH-
TUPOBATh COOCTBEHHEIE BBIBOABI U IMTPCIJIOKCHHA,

BJaAC€HUE: COBPCMCHHBIMHA TCXHOJIOTUSAMM IPUHATHA CTPATCTHICCKUX PCIIC-

HHM.
KpI/ITepI/II/I OLHCHKHU yYaCTHus B KPYIJIOM CTOJIC
oT- 00yyaroIuics 1eMOHCTPUPYET:
JIMYHO | - TIyOOKHii 000OCHOBAaHHBIM OTBET HAa IMCKYCCHOHHBIN BOPOC WK MPOOIEMHYIO CH-
TyaLuto;
- aKTHBHOE y4acTHe B OOCYXKJIEHUH pEIICHUs MPOOIIEMHON CUTYalluu WU AUCKYC-
CHOHHOI'0 BOIIPOCA;
- CIIOCOOHOCTh HAXOJIUTh KOHCEHCYCHBIE PEIICHMS,
X0- 00yyaroImuics 1eMOHCTPUPYET:
poIIO | - Pa3BEpHYTHIN OTBET HA AUCKYCCHOHHBIN BONPOC WM MPOOIEMHYIO CUTYyalLHIO 0€3
COOTHECEHMsI CBOETO BapHUaHTa C APYrMMU MHEHUSIMU,
- aKTHBHOE y4acTHe B OOCYKJIEHUH PEIICHHsI TPOOJIEMHON CUTYalluu WU IUCKYC-
CHOHHOI'0 BOIIPOCa;
- CIIOCOOHOCTH apryMEHTHPOBATH COOCTBEHHYIO TOUKY 3PEHHS;
- CHUCTeMaTU3UPOBATh BAPHAHTHI MIPEIOKEHHBIX PEILICHUH POOIEMHOM cuTyauu
WJIM OTBETHI HAa IMCKYCCHOHHBIEC BOIIPOCHI
yao- oOyyaromuics AeMOHCTPUPYET:
BJle- - COOCTBEHHBII OTBET HA IMCKYCCHOHHBIA BOIPOC WM MPOOJIEMHYIO CUTYAIUIO, HO
TBOPH- HE MOXKET €ro apryMeHTHPOBATh;
TeJIbHO | - YyJacTue B 0OCYKICHHHU PEHICHUS MPOOIEMHON CUTYAIlMH WA AUCKYCCHOHHOTO
BOIPOCA,;
Hey10- | - OO0ydJarouuiicss JeMOHCTPUPYET:
BJIe- - HEeCrocOOHOCTh 000CHOBATH COOCTBEHHYIO TOUKY 3pEHUSI Ha TIUCKYCCUOHHBIN BO-
TBOPH- IIPOC UJIH MTPOOJIEMHYIO CUTYALIUIO;
TeJIbHO | - HE yJacTBYET B OOCYKJCHHH UYyKUX BaAPHAHTOB,
- HE3HaHUE TeOPETHYECKHX OCHOB COBPEMEHHOI'0 CTPATErMYECKOro aHaJIN3a.

4.2.5. Kputepum olleHKH YyYacTHs B J1eJI0BOIi Urpe

[Ipu BeIMOTHEHWY 33a/TaHU JIETIOBOM UTPHI OOYYAIOIIUIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIIENIHH, TEOPUA U METOAOB CTPATErMYECKOro Me-
HEDKMEHTA,

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErMYeCKOr0 MEHEK-
MEHTa MPUMEHUTEIBHO K 3aIaHUI0 JIEJI0BOM UTPbl, 0OOCHOBBIBATh CTPATErMUECKHE
pelieHus, OpraHu30BbIBATh KOMaHHOE B3aUMOJCICTBUE AJI PEIIeHUs 3aa4 CTpa-
TErUYEeCKOT0 YIPaBICHUS;

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSMU PUHSITHUS CTPATErMUECKUX pele-

HUM, HaBbIKaMU (popManbHOrO U HEPOPMAIBLHOTO JIUJIEPA.
Kpurtepuu oieHKH y4acTusl B 1eJI0BOM HIpe:

oT- 00ydJaronuics 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKHi 0OOCHOBAHHBIN aHAU3 BAPUAHTOB UTPOBOTO MOBEACHUS UITU PEIIICHHUS,

— TOYHOCTH W IMMPAaBHUJIBHOCTH BBIMIOJIHCHUS UTPOBOTO 3aJaHUSA;

- pazHooOpa3zue, TOTUYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIUIO B POJIEBOM MOBE/IE-
HUW,

- aKTHBHOCTb IpH peQIICKCHH PE3yIbTATOB UTPHI M OOCYKICHUN BAPUAHTOB JPY-
THX UTPOKOB
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X0- 00yYaromuncs 1EMOHCTPUPYET:

polI0 | - aHaNIW3 HECKOJIBKUX BapUAHTOB UTPOBOTO TIOBEICHHS WIIM PEILICHNUS;

= HOCTAaTOYHYIO TOUHOCTHb U MPAaBHUJIbHOCTH BBIIIOJHCHUS UTPOBOTO 3aJaHU;

- ydacTue B pe(ICKCHHU Pe3yJIbTaTOB UIPbl U 00CYXKICHUU BapUAHTOB JIPYTHX UTPO-

KOB

ylo- 00y4aromuics AeMOHCTPUPYET:

BJIe- - aHau3 OJIHOTO BapHaHTa UTPOBOTO MOBEACHUS WM PEIICHUS O€3 €Tro 10CTaTo4-
TBOPH- HOT0 00OCHOBaHUS,

TeJbHO | - TPaBUILHOCTh, HO HE TOUHOCTh BBITIOJIHEHHS] UTPOBOTO 33JaHUs;

- TMacCHUBHOE y4yacTHe B pe(JIeKCUU Pe3yIbTaTOB UTPhI U OOCYKICHUH BapUAHTOB
JPYTHUX UTPOKOB

Heya0- | O0y4arouuiicst 1IeMOHCTPUPYET:

BJIe- a) OTKa3 OT y4acTHs B JIEJI0BOI UIDE;
TBOpPHU- | 0) OTCYTCTBHME aHAJIM3a BAPUAHTOB UTPOBOTO MOBEIECHUS UJIM PEILCHMS;
TeJIbHO | - HENPaBUJIbHOCTbH BBIIIOJHEHUS UTPOBOIO 3aJJaHMUS;

— OTKa3 OT y4acCTHusd B pe(i)J'ICKCI/II/I PE3YyJIbTAaTOB UI'PBI U O6CY)K,Z[CHI/II/I BAapHUaHTOB ApPY-
I'nX UT'POKOB

Paspadomuur: npogpeccop Anexcanoposa JI.A




