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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (OPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHWIi, YMEHUMN, HABBIKOB U (WUJIM) OTIBITA IEATEIBHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt etnnttteeeenttteeeennaeeeeennneeeeeerieananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHH, HABBIKOB U (MJIM) OMBITA JACSITEIbHOCTH, XapaKTEPU3YIOIIUX
ATAIBI UX (POPMUPOBAHUS - .. veenneeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII

B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 21.04.02
3eMIIeyCTPOUCTBO U KaJacTphl, YTBEPKIACHHOTO MpUKa3oM MuUHHUCTEPCTBA 00pa3o-
BaHus U Hayku P® ot 11.08.2020 Ne945, popMupyroT cieayromme KOMIETEeHIINH,
yKa3aHHbIE B Ta0mie 1.

Taobnuua 1

dopMupoBaHHE KOMIIETEHUMIA B Mpolecce U3y4eHusl JUCHUNIMHBI
«CTparern4ecKuii MeHeKMEeHT)

LETN

Komnerenums Oransl hop- | Bumsr 3a-
MHUPOBaHUS HaTHi | OueHo4Hble MaTe-
CTpyKTypHBIE 2I€MEHTHI KOM-
KOMIeTeH- | A Gop- pHaBL IS
Ko | Hammenopa- | o i (B pesyaeTate OCBOC™ | 1um B mpo- | MHUpOBa- OIIEHKH YPOBHS
It HUE HEL IUCIMILINHEL 00y daiomyi Lecce 0cBoe- | HHUA KOM- | C(OPMHUPOBAHHO-
JIOJIKEeH 3HaTh, YMETh, BIIAJETh)
gusa OITIOIT HeTeH- CTU KOMIIETEHIIUN
(cemectp)” Un
1 2 3 4 5 6
YK | cmocoben ocy- | YK-1.1. Anammsupyer mpo- 1 nexuuy, | TectoBble 3ama-
-1 | mecTBuATH OJIEMHYIO CHTyalUI0 KaK CH- MIPaKTU- | HUsl, KEHCOBBIE 3a-
KPUTHYECKUHA | CTEMY, BBIABISS €€ COCTaBIIAIO- YecKue JIaHUs, 3a1aHus K
aHaJIu3 Mpo- L€ U CBSI3U MEX1y HUMH 1 OCY- 3aHATUS | JIEJIOBOM UTpe,
ONEMHBIX CH- | LIECTBSIET IIOMCK BAapHAHTOB TEMBI BBICTYILIE-
Tyalui Ha OC- | PELIEHMs] IIOCTABJIEHHOM IIpoO- HUW HA KPYIJIOM
HOBE CHCTEeM- | OJEMHOW CHTyallud Ha OCHOBE cToje
HOTO NOAX0Ja, | HOCTYIHBIX HCTOYHHKOB HH(OP-
BbIpabaThIBaTh | MaLUH
CTPATETHUIO VYK-1.2. OcymiecTBisieT MOUCK
JeHCTBUMA QITOPUTMOB PELICHUSI IOCTaB-
JIEHHOW TPOOJIEeMHON CHUTyanuu
Ha OCHOBE JIOCTYIHBIX UCTOYHHU-
KOB HH(OpMaIu
YK-1.3. Omnpenenser B pamkax
BBIOpaHHOTO  ajropuTMa BO-
mpochl (3aa4um), MOJIeKAITIE
JajdbHEHIIeH neTaabHOM paspa-
0oTKe
YK — 1.4 pa3pabatbiBaeT cTpa-
TErN4YeCKUe PeIICHUs Ha OCHOBE
CHCTEMHOTI'0 aHaJIn3a MPOoOIeM-
HBIX CUTYyaluil
YK | Cnocoben op- | YK — 3.3 BeipabaTsiBaet ctpare- 1 nexiuy, | TecToBble 3ama-
-3 | raHM30BBIBATh | TMIO KOMAHIHOW paOOTHI 1A 10- NPAaKTH- | HUsA, KEHCOBBIE 3a-
U PYKOBOAWTH | CTHXKEHHS NTOCTaBJIECHHOM LN YecKue JaHWS, TEMBI BbI-
paboToii  Ko- 3aHATHSA | CTYIUICHU Ha
MaH/Ibl, BBIpa- KpYTJIOM CTOJIE
OaTeIBas KO-
MaHAHYIO
CTpaTETHIO IS
JOCTUKEHHSA
[TOCTaBJICHHOU




Komnerenuus Oranel op- | Buser 3a-
MUPOBaHUS HaTHid | OleHOYHbIe MaTe-
CTpYKTYpHBIE SJIEMEHTBI KOM-
KOMITeTeH- | 11t hop- pUAaIIBI TSI
METCHIUH (B pe3yabTaTe OCBOE-
Ko | Haumenosa- . UM B IPO- | MHUPOBa- OIICHKH YPOBHS
HUSI TUCIUTUTMHBI 00yYatoNui
hi§ HUE 1ecce 0cBoe- | HHS KOM- | C(OPMHUPOBAHHO-
JTOJI’KCH 3HATh, YMETh, BIIAJICTh)
aus OITOIT IETEH- CTHA KOMITETEHIIUNA
(cemectp)” Un
1 2 3 4 5 6
YK | Criocoben VYK-6.1. HaxoauT u TBOpYeCKU 1 nexknuw, | TecToBbIe 3aa-
-6 | onpesenATh ¥ | UCIOJIB3YET UMEIOIIUICS OBIT B MpaKTU- | HUS, KeHCOBKIC 3a-
peanu30BbI- COOTBETCTBHH C 331a4aMU CaMO- YECKHUE JIaHUsl, TEMBbI BBI-
BaTh NPUOPH- | PA3BUTHSI 3aHATHSI | CTYIUICHUWI Ha
TETHI co0- | YK-6.2. CaMoCTOATENBHO BBISB- KPYTJIOM CTOJIC

CTBCHHOU Jed- | JISIeT MOTHBBI U CTUMYJIBI ISl Ca-
TENBHOCTH H | MOPA3BHUTHS, ONpEACIss peaiu-
CHocOOBI €€ | CTUYeCKHe Meldu Mpodeccro-
COBEpIIICH- HAJIBHOTO POCTa

crBoBanus Ha | YK-6.3. JlelicTByeT B yclnoBuUsIX
OCHOBE CaMO- | HEONpPEJEICHHOCTH, KOPPEKTH-

OLCHKHN PyA IUIaHbI U Iaruv 1mo ux peaiun-
3aLHH C YIETOM UMEIOLLINXCS pe-
CypcoB
[Tpumeuanue:

Komnerenmus YK-1 — taxke hopmupyercst B Xo1e 0OCBOSHUS TuctHILIHH «Punocodckue
npo0IeMbl HAyKH M TEXHUKH», «MaremMaTuyeckoe MOJeTUPOBAaHUE U aHAJIU3 JAaHHBIX», MOAr0-
TOBKH K IMPOLEAYPE 3aIIUTHI U 3AIIUTHI BEITYCKHON KBATH(PUKAIIMOHHON PabOTHI.

Komnerennus YK-3 — taxoke popMupyercs B X0/1€ OCBOCHUS AUCUUILUIUHBI «OpraHu3zanus
paboTHI MaJBIX TPYIIT», TOATOTOBKH K IPOIIEyPE 3alIUThI U 3aIIUTHI BBITYCKHON KBanuduKanu-
OHHOH PabOTHI.

Kommnerenmust YK-6 — taxxke Gopmupyercs B Xoie 0cBOeHHs TUCIHILIHHBI «Duinocod-
cKue MpoOIeMbl HaAyKH M TEXHUKHW», MOATOTOBKH K MPOIEIype 3allUThl U 3AIIUThI BBITYCKHON
KBaJIM(DUKALIMOHHOM paboTHI.

2. Onucanue noka3aresied ¥ KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT
Ha pa3/inYHbIX Tallax uX (l)OpMHpOBaHI/ISI, OIIHNCAaHMUEC IIKAJ ONCHUBAHUSA

HepequL OLCHOYHBIX MaTepHuajioB

Tabmuma 2
Ne HanmenoBanue Kparkas xapakTepucTrika orieHo4HOro Matepuana | lIpeacrasnenue ore-
/0 | OIEHOYHOTrO Ma- HOYHOTO CPEJICTBA B
TepUaIa dPOM
1 KPYTJIbIHA CTOJ OLICHOYHOE CPEJICTBO, MO3BOJISIONICE BKIFOUUTh nepeveHb TUCKYCCH-
00yJaroMXCs B IPOIecC 00CYKICHHS CIIOPHOTO OHHBIX TEM JUJIS TIPO-
BOIIpOCa, MPOOJIEMBI U OLIEHUBATh UX YMEHHE apry- | BEACHHs KPYrjioro
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS cTOMNa
2 TECTUPOBAHUE CPEICTBO KOHTPOJIS, KOTOPOE IMO3BOJISIET BEISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HAHUH, YMEHUHN U CTIOCOOHOCTEHN U Ka- HUN

YECTB JIMYHOCTH, UX COOTBETCTBUEC ONPEACIICHHBIM
HOpMaM IyTeM aHajii3a CocO0OB BBIMOJIHEHHUS
00y4aroMMICS Psijia CIeMaIbHBIX 3aJaHui

3 Kelc-3a1aHus OLICHOYHOE CPEJCTBO, [TO3BOJISIOLIEE OLIEHUTh yMe- | KoMrekT keic-3a-
HUS TUarHOCTUPOBATh MpoOJeMbl, pa3pabaTeiBaTh | Jad
CTpaTeruyecKue pemeHus u GopMyInpoBarh npea-
JIO’KEHUS TI0 COBEPIIIEHCTBOBAHUIO CTpaTernye-
CKOTO YIPaBJIECHU

4 JIeJI0Bas Urpa OLIEHOYHOE CPENICTBO, MTO3BOJIAIOLIEE OLICHUTD 3alaHus K 1€710BOI
urpe




Ne HaumenoBanune Kpartkas xapakrepuctika oneHoyHoro matepuana | IIpencrasienue ome-
/1 | OIEHOYHOTO Ma- HOYHOTO CPEJICTBA B
Tepuaia OOM
HABBIKH NPUHSITHS CTPATETrNYECKUX PELICHUH, CTpa-
TErM4eCKOT0 MBIIIJICHUS U YIIPaBIEHIECKOTO TIOBE-
JCHHS
Tabmuua 3
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ JAUCHUITIMHBI
Ko xonTponupye-
No Kontponupyemsie pa3aenbl 8 TPOIHPY HaumeHoBanue ol1eHOYHOTO Cpei-
MO KOMITETeHIINA
n/n (TeMbI AMCIUTLITIHEI) CTBa
(mm ee gacTH)
1 2 3 4
1 | CopeprkaHue cTpaTerndeckoro Me- .
YcTHBII onpoc, 3a1aHus K J1eJ10-
HemxMeHTa. CTpaTerndeckoe mese- YK-1, YK-6 .
BOI1 Urpe
TIOJIaTaHKe
2 | Crparernyeckuii aHajIu3 Makpo- . .
p P YK-1 VYcTHBI onpoc , Kelc-3aJaHus
cpeabl
3 | OTpacneBoii aHaTN3 YK-1 YcTHBIN ompoc , Keiic-3aJaHust
4 | KopriopaTuBHBIE CTpaTETHH YK-1, YK-3 YcTHBIN onpoc , Keiic-3aJaHust
5 | denoBsle (Ou3HeC) cTpaTeruu YK-1 YcTHBIN onpoc , Keic-3aaHust
6 | BeiOop u olleHKa CTpaTeruu YK-1, YK-6 YCTHBIN onpoc , Kelc-3aJaHus
7 | Peannzanus ctparerun YcTHBII onpoc, nepedyeHb JUCKYC-
CHOHHBIX TeM ]IS TPOBEICHUS
VK-3, VK-6 A [pOBEA

KpyrJjoro ctojia, TCCTOBbBIC 3a/1a-
HUA

Onucanue noxkasarejie u KPUTEPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ mo Aucum-
IJINHE «CTpaTernqecmﬁi MEHEIKMECHT» Ha Pa3/IMYHBIX 3TallaX uX (l)Ole/IpO-
BaHH, OIIMCAHHUEC IIKAJI OICHUBAHUA

Tabnuna 4
Kon WHaukaTopsl IToka3zarenu v KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KoMIIe- JIOCTHKEHUSA HUKE IIOPOTOBOr0 ITOPOrOBBIN MIPOJABU- BBICOKUI
TEH- KOMIIETCHIINN YPOBHS YPOBEHBb HYTBIN YPOBEHBb
WU, (Hey1OBIETBOPH- (ynoBneTBo- | YpOBEHb (oTIHMYHO)
STanbl TETHHO) PHUTENBHO) (xoporo)
ee
0CBOE-
HUS
1 2 5 6
VK-1, VK-1.1. Anamu- | oOyuaronuiics He o0yuaro- oOyuaro- | oOy4aro-
1 ce- | supyer mpobneM- | 3HaeT 3HAUMTETHHOM muics ne- LIUNCA Je- | Iuiics ae-
MECTp HYIO  CHTYallMO | yacTy MPOrpaMMHOTO | MOHCTPUPYET | MOHCTPU- | MOHCTPH-
Kak CHCTCMY, BRI™ | vatepuana, IIIoxo 3HAHUS pyeT 3Ha- | pyeT 3HaHHe
ABIDUL €C COCTAB™ | oy i enTHpyeTCs B Me- | TONBKO OC- | HHE MaTe- | COBPEMEH-
JAIOIUE U CBA3HU
MLy HEMH W TOJIaX pa3pabOTKU HOBHOTO Ma- | pHaJIa, HE | HBIX TEXHO-
OCyMeCTRIACT CTpaTeruu, uepapxuu | Tepuaiga, HO | JOIycC- Joruil u
nowck BapnanTop | ¥ Tanax ¢dopmHpoBa- | He 3HAET Jie- | KaeT Cy- IPAKTUKU
pelenys nocras- | HAS CTPaTeryii, He Taneu, 10- IIECTBEH- | pa3paboTKH
JIEHHO# Npo6ieM- | 3HAET NIPAKTHKY IPU- | IIyCKAeT He- | HBIX He- CTpaTerui,
HOW CUTyaluu Ha | MEHEHHS CcTpaTeruye- | TOYHOCTHU B TOYHO- rcyepIbiBa-
OCHOBE JIOCTYII- | CKOT'O CUTYallUOHHOTO | (popmyinu- cTen IOLIE U T10-
HBbIX HCTOYHHKOB | ggajnn3a, cTpaTeruye- | pOBKaXx, CJIe10Ba-
urbopmarun CKOT'O IUIAaHUPOBAHMSI, | HapyIIaeT TENBHO,
JIOTHUYECKYIO




VK-1.2. Ocy- | momyckaer cyiie- ocJea0Ba- YeTKO U J10-
IIECTBIIACT MOUCK | CTBEHHBIE OITUOKH TEJIBHOCTH B TUYHO U3JIa-
AJIFOPUTMOB  pC- U3JI0KECHU U raeT mare-
IIeHAs  TOCTaB- pOrpaMM- pua, xo-
JICHHOM mpobuem- HOT'O MaTepu- po1110 opu-
HOM CUTyallMU Ha
OCHOBE  JIOCTYII- ana CHTHpyCTCA
HbIX HMCTOYHHKOB B MaTepH-
MHOOPMAIHH alIc, HE 3a-
VK-1.3. Omnpene- TPYAHACTCA
JM€T B paMKax C OTBETOM
BBEIOpaHHOTO  all- IIpU BUJOU3-
ropurMa BO- MEHEHHUH 3a-
MpoChl  (3a1a4n), TAHWH
HoJJIeKaIlme
JajgbHEHIen ne-
TaJIbHOW  pa3pa-
0oTke
YK - 1.4 pazpaba-
ThIBACT CTpATCru-
YECKUE PEUIECHUs
Ha
IK-3, | YK - 3.4 Bepaba- | 00ydarouuiics He o0yuaro- oOyuaro- | oOy4aro-
1 CC- | ThIBACT  CTPATC- | 3HAaET 3HAYUTEIbHOU muics ae- UIACS Ae- | UKCS Je-
MECTp THIO  KOMAHIHOH | yacTy mporpaMMHOTO | MOHCTPHPYET | MOHCTPH- | MOHCTpH-
paboTBl A M0~ | \iatepyana, MI0X0 3HaHUS pyerT 3Ha- | pyeT 3HaHHe
CTIDRCHHAA. 110 OPUEHTHUPYETCS B TOJIBKO OC- HUE MaTe- | COBPEMEH-
CTABJICHHOMN HeiH MPUHIAIIAX GOPMUPO- | HOBHOTO Ma- | pHaJia, HE | HBIX TEXHO-
BaHMS CTpaTeruye- Tepuana, HO | JOIycC- noruit gpop-
CKOW KOMaHJIbl, METO- | HE 3HAET Jie- | KaeT Cy- MHUPOBaHUS
Jlax ¥ MpaBWJIax Opo- | Tajeu, A0- HIECTBEH- | CTpaTeruye-
BEJICHUS CTpaTeruye- | MyCKaeT He- | HBIX He- CKHX KO-
CKHMX W3MEHEHUH, TeX- | TOYHOCTHU B TOYHO- MaH/1, MpaK-
HOJIOTHUSAX Mpeojosie- | GopMyIin- cTen TUKH op-
HUS CONPOTUBIICHUS pPOBKax, MUPOBaHUs
Ha dTale peajin3alid | Hapylaer 1 pabOThI
CTpaTeruu, Crocodax | JOTHYECKYIO TpyIIII CTpa-
Y OpTaHU3AIMOHHBIX MOCJIeI0Ba- TETUYECKOTO
npolie1ypax paspa- TEJIBbHOCTH B MJIaHUPOBa-
OO0TKH ¥ pean3aiuu W3JI0KEHUU HUs, UCYEp-
CTPaTEernyecKoro porpamm- NBIBAIOLIE U
MJIaHa, CTHIIAX PYKO- HOT'O MaTepu- Mocaea0Ba-
BOJICTBA CTpaTeruye- ana TEJIBHO,
CKHMH KOMaHJaMu, HE YETKO U JIO-
3HAeT MPAKTUKY CO- TUYHO U3JI1a-
TJ1aCOBaHMS CTpaTEeru- raeT mare-
YECKOI'0 U ONEePATUB- puai, xo-
HOTO YIIPaBJICHUS, pouio opu-
pacnpeneneHus OTBET- EHTUpYeTCA
CTBEHHOCTH 3a peaJiui- B MaTepu-
3alUI0 CTpaTeruu, J0- ase, He 3a-
MYCKa€eT CYIIECTBEH- TPYIHSACTCS
HBIE OITUOKH C OTBETOM




IpU BUJOU3-
MEHEHUHU 3a-
NaHun
VK-6, 1 | VK-6.1. Haxomut | oOyuaromuicst He | oOyuaro- oOyuaro- | 00y4aro-
CeMECTp | U TBOPYECKH HC- | 3HaeT 3HAYMTEIBHOW | LIUHCA Jie- LUKACS Ae- | LUKcCS Je-
MOMB3YCT  MMCIO- | yacTM NMPOrpaMMHOIO | MOHCTPHPYET | MOHCTPH- | MOHCTPH-
IHHIHCS OTIBIT B CO- | yjarepuana, IUIOXO | 3HAHMS PYET 3Ha- | PyeT 3HAHHE
OTBETCTBHUHM C 3a-
OPUEHTUPYETCS B HC- | TOJIBKO OC- HHUE MaTe- | COBPEMEH-
Ja4aMi caMmopas-
— TOYHMKAaX M METOAaX | HOBHOI'O Ma- | pHaJia, HE | HBIX TEXHO-
VK-6.2.  Cano- cOopa uHpOpMALMK 1L | Tepuana, HO | JOMYycC- JoTHii cTpa-
o CTPATETHYECKOro  aHa- - -
CTOSITENBHO  BBI- ﬂ;za 1 HenemonaramIs: He 3HACT 21 KaeT Ccy TETUYECKOTO
ABIICT MOTHBBI M | o MeToz{a); Tajeu, 10- [IECTBEH- | aHaln3a 1
CTHMyIIBI JUISL Ca- p MyCKaeT He- | HBIX He- nenenonara-
pa3pabOTKH CIICHAPHEB U HUS, IPABUI
MOPpa3BHTHS, CTpaTermeckux  ueneit TOYHOCTH B TOYHO- :
o " METOJ0B
ompeznensist  pea- bopmynu- CTeH A
HE 3HAeT MPAKTUKY CO- pa3paboTKH
SHCTHHCCHC IJIaCOBaHUsI OpraHu3a- POBKaX, CLICHAPHUCB U
nenu mpodeccuo- HapyIIaeT
HanpHoro pocra | WHOHHBIX M JIMYHBIX cTpaTeruye-
N JIOTUYECKYIO o
VK-6.3. Jleii- | LEJICH, JOIyCKaeT Cy- U CKHX LIeTIeH,
MOCJIeI0Ba-
CTByeT B ycio- | IIECTBEHHBIE OIIMOKH A HCYCpIIbIBa-
TEJIbHOCTH B
BUSX HEOMNpeae- FOLIE U I10-
JNCHHOCTH, KO- H3IOZKCHIH cienoBa-
PEKTUPYsl IUIaHBI HporpamMm- TEJILHO,
¥ IIaTH [0 UX pe- HOr'o Matrcpu- YETKO U JIO-
anu3aluk ¢ yde- ata TUYHO U3J1a-
TOM HMCIOIINUXCA TaeT Mare-
pecypcoB pua

3. TunoBbie KOHTPOJIbHBIC 32JaHUS] MJIM HHBbIE MATEPHAJIbl, HEOOX0AMMBbIE
JJIsl OLeHKH 3HAHUI, YMEHHM i, HABBIKOB M (MJIM) ONBITA AeATeIbHOCTH,
XapaKTepu3yKIMX 3Tanbl (OPMUPOBAHMS KOMIIETEHIUI B IIpoLiecce 0cBoe-
HHUS 00pa30BaTEIbHON MPOrPaAMMBI

3.1. BxogHo#1 KOHTPOJIb

BxoaHOW KOHTPOJIb MPOBOAMUTCS C LIEJIbIO TPOBEPKH UCXOAHOTO YPOBHS 3HA-
HUI 00y4aeMbIX, BBIABICHHS MPOOETIOB B UX 3HAHUSAX, HACTpaUBaeT 00y4aeMoro Ha
Oyayluid peaAMET, MO3BOJISIE €My HAMETUTh MYTU CAMOCTOSITEIbHOM paOOThI JIs
Jy4yliedl TOArOTOBKM K OyIyIIMM 3aHATHUSM, BBOAMT B TEPMHUHOJOTHIO, CIIOCOO-
CTBYET aKTyaJlu3allui HEOOXOUMbIX 3HAHUM

KpurepusiMu oLeHKH BXOJJHOTO KOHTPOJIS CITy’KaT MPAaBUJIBHOCTh U MOJIHOTA
OTBETA HA ITOCTABJIEHHBIE BOIIPOCHI.

Ha BxoaHOM KOHTpOJie o0ydaroieMycst He0OX0JUMMO OTBETUTH Ha 3 BOMIPOCA.
[Ipn mpaBUIBHOM OTBETE HA OAMH BOIPOC MPHUCBAMBAETCS OLEHKA YJIOBJIETBOPHU-
TenbHO. [Ipy npaBUIIbHOM OTBETE Ha JBa BOIPOCA MTPUCBANBAETCS OLEHKA XOPOUIO.
[Ipu npaBUIIbHOM OTBETE Ha 3 BOIIPOCA - OLIEHKA OTJIMYHO.

IIpuMepHBIi epeYeHb BONPOCOB

1. Opranusanys Kak OTKpbITasi CUCTEMA
2. ConeprxkaHue MEHEKMEHTA U ero QyHKIIUU
3. 'opu3oHTHI U POPMBI OPraHU3ALMOHHOTO IJIAHUPOBAHUS
4. ®opMbl 1 METOABI OPraHU3ALMOHHOTO KOHTPOJIA



5. BHemHss v BHYTpEHHSAS cpella MEHEIKMEHTA

6. 3akoH CIIpOoCa U NMpCaAJIOKCHUA U €TO I[CI\/'ICTBI/IC

7. IloHsATHE M XapaKTEPUCTUKHU PhIHKA

8. CocTaB n XapaKTCPUCTHUKH q)aKTOPOB MaKpO3KOHOMHKH
9. Tunbl OpraHu3alMOHHBIX CTPYKTYP

10. Metozs! yripaBiieHHs

3.2 Keiic-3apanus

KoMmmuiekT kelic-3aau BKIIOYaeT B ce0s1 OMHCaHUe KOHKPETHOW CUTYyalluu U
IIepeYeHb BOIIPOCOB U 33JaHUU K HEW U IIpeAyCMaTpuBaeT 2-3 Kerca 1o TeMam JIUC-
[IATUTAHBI.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keiic-3aJjaHhe C PacCMOTPEHHUEM
HECKOJBKHUX BaPUAHTOB PEIICHHSI TPOOJIEMBI, y4aCTUU B OOCYK/ICHUH BapUaHTa pe-
HICHUS APYTOM TPYIIbI CTAaBUTCS OIIEHKA «OTIW4YHO». [Ipy HegocTatouHo 000CHO-
BaHHOM PCHICHHUUA KCI?IC-S&I[&HHH, OTCYTCTBHUH AJIbTCPHATUB U ITIACCHUBHOM O6Cy}KI[€-
HHH IIPUCBANBACTCA OLCHKA «XOPOIIO)». B clIydac, cClIin KeﬁC-CHTyaHHH ObLIa pac-
CMOTpPCHA ITOBCPXHOCTHO, OTBCT YaCTHUYHO HpaBHHBHBIﬁ, OTCYTCTBYCT aprymcCcHTa-
oA B XO0O€ NUCKYCCHH - IIPUCBAMBACTCA OLICHKA «YAOBJICTBOPUTCIIBHO)). OHGHKa
CHCYAOBJICTBOPUTCIIBHO» CTABUTCA IIPHU OTCYTCTBUU PCHICHUA KeﬁC-SaI[aHI/ISI.

[Tpumep: Tema «BbI0Op U OLIEHKA CTPaTerunmw»

HGJ'IB 3aJaHN — 3aKPCIIUTDb 3HAHU:A 110 KPUTCPUAM U IIpaBUIaM p33pa6OTKI/I
U OLICHKH CTPATETUYECKUX aJIbTEPHATUB

A) IIpounTaiiTe cuTyalnuro

«CKOK-CKOK, Te Ke COK?»

Yumckuii ¢punman oAHOro U3 KpyNHEWIINX MpOU3BOAMTENEH cCOkoB M HekTapoB 3A0
«TuuHycy 3a mocaeHue TPU rojla HEM3MEHHO YBEJIUYHMBal 00BEMBI TPOJIAK B pETHOHE. 3aMeCTH-
TeNb AUpeKTopa (uarana no crparerndeckomy pasBututo — Jlateimos Pycrem AptypoBud Haxo-
JIUIICS B TITyOOKOH 3a1yMunBOCTH. Cero/Hs, B MOHEASIbHUK, €0 BbI3BaJl T€HEPAJIbHBINA TUPEKTOP
Hedenver Anexcannp CepreeBud, KOTOpbIN BEPHYJICS Ha MPOLLUION HEJENE C 0YEPETHOrO COBe-
manus B [logmockosbe. Hedenpe cooOuiu, 4To B TeUeHUE OIMKAWIINX TpeX JHEH OHU JOJKHBI
MOATOTOBUTH CTPATETUYECKUM MJ1aH paboThl Prmmana Ha nepuos a0 2011 roxa, a Takke moapoo-
HBII IUIaH nepBooYepeHbIX MeponpusaTuii Ha 2008 roa. 3agada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCS IIPEXKHSS - TUIAaHOMEPHOE yBeJInueHne oobema npojax npoaykiuuu 3A0 «Tunnyc» Ha Tep-
puropuu Peciyonuku bamkoproctan u OpeHOyprekoit o6sacty. 3amuTa njiaHa cocTOUTCs B O11-
JKalllyro MATHULY Ha pacipeHHoM 3acenanun Cosera nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMnaHuu (T. MockBa).

[Mpenpiaymme HECKOIBKO JIET padoThl (hHIIMaTa MOXKHO OIICHHUTH B IEJIOM KakK JIOBOJIBHO
ycnemnble. [lo pesdynpraram HemaBHO 3aBepumBinerocst 2007 roma Ydumckuii ¢punmnan ocy-
IIECTBIIST IOCTaBKY BCEH JIMHEHKN HEKTApPOB M COKOB KITFOUEBBIM TOBAPOIPOBOISAIINM CETIM —
KaK perHOHaIbHBIM, TaK U (peaepanbHOro ypoBHs (TakuM kak «l[lsatepoukay, «[lomymkay, «Mat-
putay», «MetroCash&Carry», «Pamcrtopy, «Ilarrepcor» u psia apyrux). Hanmpumep, B psiie Kpyr-
HBIX ropoJ10B bamkopTocTana ecTb CBOM JOKaJIbHbIE TOBapHBIE ceTu: «CeMb Komeek» r. Ctepiu-
tamak, «Camko» 1. Hedrexamck). B3anMooTHOIIEHNS ¢ KITIOYEBBIMA KOHEYHBIMH MTPOJIABIIAMHA
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbI N3 HUX TpeOyeT 3HaUUTENbHOM OIUIaTH 32 TO, YTOOBI MPOTYK-
st «TurHycay» 3aHMMalIa JIOCTOIHOE MECTO Ha TOPTOBBIX TUTOMAAAX. Tak, CTOMMOCTh pa3Merie-
HUS POAYKIMH « THUHYC» TOJIBKO B OJTHOU U3 ceTelt coctaBuia B 2007 roty oJlMH MUJIJIMOH JIBE-
CTH ThICAY pyOJielt (3Ta onepalys MoJy4yusia Ha3BaHUE KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GpuiuanoM OblJIO YCHENTHO BHEJPEHO NMPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, KaIlli ¥ TFOpe JUTS MaNbIIei U Oyaymux MaM 1moja Mapkoi «@pyromamay; muTheBas BoJa
(c razoMm u 6e3 raza) «TunH-ucTouHMK». OOUUI BaOBBI 00HEM MPOAAK COCTABIIL: TIO UTOTaM
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2006 roga — 450 mutH. py0.; mo utoram 2007 roma — 640 miH. py6. B ctpykType ydhumckoro du-
JMalla HaXOZSATCsl TaKUe MOJpPa3/IeieHHs KaK: OTAE] IO IIOCTaBKaM B KPYIHBIE TOPIOBBIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAET PETHOHATIBHBIX MPOAAXK U OT/IEN JIOTUCTUKU, UMEIOTCS TUCTPUOB-
IOTOPBI BO BCEX KPYMHBIX ropoaax Pecrybnuku bamkoprocran u OpenOyprekoit oomactu. O6mas
mTaTHasi YuciieHHOCTh B 2007 roay cocraBisieT 95 yenoBexk.

OpHako B T€YEHHE TOCIECTHHX JIET POSIBIIIUCH U CTAJIM YCHIIUBATHCS MpodsiemMbl. K HiM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH >KECTKYIO MPUBSI3aHHOCTh paboThl yHUMCKOro ¢uimanga K
neHTpaabHoMy oducy. Eciu panbiiie He00X0IMMO OBUIO OTUYUTHIBATHCS IO 00beMaM MPOJIaXK 10
ATOTaM KaKJIoro Mecsia, To, HaunHasg ¢ 2006 roga, Takasg OTYETHOCTh CTaja moackamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON MH(DPOPMAITMOHHOW CUCTEMBI, TIO3BOJISIOLICH ONEpaTHBHO
B pEXKHME OH-JIAlH MPEACTaBIATh OTUYETHI [ICHTPAIbHOMY O(HUCY, 3TO OTHUMAET MHOT'O BPEMEHU
y ITUCTPUOBIOTOPOB M aOCONIOTHO BCeX pabOTHHKOB (punmana. Beap mpakTudecku Bce COTPYA-
HUKU (huirana IOCTOSTHHO BBIE3XKAIOT B TOPrOBBIE TOUKH I10 BCE TeppUTOpUHU (MHOT/A B JCHb
npoesxkas 10 700 km!), OTCIeKUBaAIOT TO, KaK IIPOJAETCSI TOBAP U I'JI€ OH BBICTABJIEH B TOPIOBOM
3aite («A rae Hamt cok?»). Kpome Toro, Haunnast ¢ 2007 rona, ieHTpalbHBINA 0(HC BBEN IJIAHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO IO 00LIEMY 00bEMY MPOAAXK, HO U IO KaX 101
MO3UIUHN MPOAYKTOBOM NuHEHKU. B pe3ynbrare, paboTHUKH y(hUMCKOro (puimana mpu TOM ke
YpPOBHE 3apa0O0THOM TIATHI OBLIIH 00s13aHbBI IPUJIATaTh JOTIOJIHUTEIBHBIC YCHUIIUS 110 BHITIOJTHEHUIO
IUTaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOTO MepevHs. Y CI0XKHEHHE paboT MPHU TOM XKe
donze 3apaboOTHOM IIIATHI MPUBEIIO K TOMY, 4TO 1o utoram 2007 roja KOJIM4eCTBO COTPYAHUKOB,
YBOJIUBILINXCS [0 COOCTBEHHOMY KEJIaHUIO U 110 MHUIIMATUBE aIMIUHHUCTPAIH, cOcTaBmiIo 21 ye-
JIOBEK.

Crnenyromieit nmpoOiemMoi, mMposiBUBIIEH ce0s B OCIeIHNE TObI, CTaJ0 HapacTaHue 1eou-
TOPCKOM 3310JDKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJCTB Yy TOPTOBBIX
NPEeNNpUATHI U, KaK CIeJCTBHE, 3aJIep>KKa OIUIAaThI 32 MOJYyYSHHBIH Ha peanu3aluio Topap. Buas
HapacTaHue JeONTOPCKON 3aI0JDKEHHOCTH BO BTOpoM noiyroanu 2007 roaa, neHTpaibHbIH oduc
BBEJT JKECTKHI KOHTPOJIb 3a COOIOACHNEM TUIATeKHON JUCHUIUIMHBL, 00513aB YOUMCKHUH Qunnan
TpeOOoBaTh OIJIATHI 3@ IOCTABICHHYIO MPOAYKIHUIO B IEpHUO/1 HE 00Jiee YeM CeMb OAHKOBCKHUX JHEH.
B npoTtuBHOM ciydae OyZeT yMeHbIIeHa peMHUaIbHast YacThb JJIsl BCEX COTPYIHUKOB YPHUMCKOTO
¢unmana nponopIoHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek oriatel. 1o
utoram 2007 roga nebutopckas 3aJ0JKEHHOCTh OCTaBajiach HemorameHHol. Ho pykoBoJCTBY
ypumckoro ¢uiamnana ynaaoch OTCTOAThH MO3ULUH, 3apab0THas 1iaTa, Haj0aBKU U OOHYCHI ObLIN
BBIMJIAU€HB! B MOJHOM Oo0OBbeMme. OJIHaKO B IEHTPaJbHOM O(uce ObLIO 3asBJIE€HO, YTO OOJbIlIE
NOWTH HaBCTpeuy paboTHUKaM (uiraga OHU HE CMOTYT.

Emte oaus cymiecTBeHHbIN (akTop, BIUSAIOMNN Ha paboTy ypUMCKOro ¢puiimana — KOHKY-
peHTHast 0oprOa ¢ MOCTaBIIMKAaMHU IPYIUX MPOU3BOANUTENEH COKOB M HeKTapoB. Ha pernonaabHOM
pbiHKe mpoaykiu 3A0 «TurHYC» TPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «lo6po», OAO
«K-7», OAO «Mos poansi». [To pezynbratam 2007 roga obmuii 00eM Mpoak HEKTApOB U COKOB
B peruoHe ObUI pacipelienieH cieayroumM obpasom: 26 % - 3AO0 «Tumnye», 22 % - OAO
«1o6po», 19 % - OAO «K-7», 16% - OAO «Mos ponnsi». OcraBmuecs 17 % 3aHumaror npyrue
IIPOU3BOJIUTENN COKOB. ECiM cpaBHMBATH 3TH aHHBIE ¢ TpeaplaymumM 2006 roqom, To BUIHO, 4TO
3HAYUTEILHO YBETUYIII CBOIO 70110 (Ha 3,5 %) OAO «/1o06po». Y ocTambHBIX TOCTaBITUKOB OIS
pbiHKa noHu3miack Ha 0,5-1,5 %. D10 cBA3aHO cO CMEHON COOCTBEHHHKA U MPHUBJICYCHUEM JI0-
MOJIHUTENIbHBIX UHBECTULIMH, HATIPaBJIEHHBIX Ha pacIIMpPEHUE aCCOPTUMEHTA U IPOBEICHUE arpec-
CHBHOH peKiIaMHON KammnaHuu. Pacxopl Ha KOHTpakToBaHue npejactasurenabetBa OAO «{obpo»
B 2007 roxy B 1,5 paza mpeBbicuin OIOJKET Ha aHAJIOTUYHbBIE 1enu ypumckoro ¢unuana 3A0
«Tuunycy. Kpome Toro, 6imxaiiiiye KOHKYpEHTHI BEICTaBIISIIN CBOIO MPOIYKIIMIO B aHAJTOTMYHOM
CEerMEHTE IO I[eHaM HECKOJIbKO HIKE TeX, KOTOpbIe Mor 103BOoJuTh cebe 3A0 «Tumnycy». Taxk,
KOHKYPEHTHI 1Bakabl pooawin B 2007 rony akuuu «II4Th MakeToB COKOB IO LIEHE YETHIPEX !,
B TO BpeMs KaK Y(HOUMCKU (UiTnai u3-3a CBOCH KEeCTKOU MPUBS3aHHOCTH K IIEHTPATBHOMY O(UCY
TaKOM BO3MOXHOCTH He uMell. Bee 3To criocoOCTBOBaIO TOMY, UTO OIMKaNIINI KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.
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3HAYUTENBHO YCIOXKHWJIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢umany. Kpome Toro, 4To Ha pbIHKE IPEACTaBICHBI COKH, HEKTaphl, MIOPe U MUHEpAJIbHAS
BOJIa IPYTUX IMPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBApaMU — 3aMEHUTENIAMU
HAIHUTKOB U COKOB: 3TO, MPEXK/E BCET0, MPOAYKIUSA KPYITHEUIINX pon3BoauTeneit «Koka-komay
u «llerncu-komna». 3T KpynHEUIIuEe MUPOBBIE IPOU3BOJUTENN HATUTKOB Pa3MECTUII CBOH IIPO-
u3BojcTBa noomusoctu («Koka-koma» B ropoge Camapa, «llencu-koma» B ropoae Exarepun-
O0ypr»). TpancnoptHast 1ocTymHOCTh (450 kM oT Topoaa Ydbl), akTUBHAs pekiiamMa B deaepaib-
HeIX U MecTHbIX CMMU, npoBeneHue npomo-akuui — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunast ¢ 2008 rona, Bo3pociia CTeNeHb TOCYIapCTBEHHOTO PEryIMpOBaHus B cepe mpo-
JaX IPOAYKTOB MUTAHUA. DTO, MPEXKJIE BCET0, KACaeTCs BhIIEPKUBAHUS CPOKOB T'OTHOCTH MTPOa-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COOIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bl» — cOAEepKUT MOBBIICHHBIH MPOLIEHT HATY-
paTbHON MSIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE Ka4eCTBA, HO B TO YK€ BpEMs CyIlle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOT/Ia OH MOKET HaXOAUThCA Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKHM M HaXOX/ICHUS Ha CTeJUIaKax B MaraszuHe. Ps xano0 mokynaresnei Ha TO, YTO OHHU IMPH-
00peIn 3TOT COK HEeHAJIEKAIEro KadyecTBa HAHOCST YPOH TOPTrOBOM MapKe M HEraTUBHO BIUSIOT
Ha 00BEMBI TIPOIAK.

U3 pasroBopa Jlateimosa P. A. ¢ mupexkropom dununana Hedenpesbim A. C. B mocneaHmit
nonenenbHAUK: «Pycrem! Ham HE0OX0aMMO MOATOTOBUTE cTpareruio pa3sutus a0 2011 romga c
IJIaHOM IIepBooYepeiHbIX Mepornpusatuid Ha 2008 rox yxe k uersepry. [loaToMy nepBoHavyasibHbIN
BapHaHT JOJDKEH ObITh TOTOB B cpexay B 12.00. MbI ero obcyxaaeM ¢ MPUBICYCHUEM PYKOBOIH-
TeNel moapa3aeneHuil, Thl [opadaThiBaellb €ro ¢ Y4eTOM MOXKEIaHUN U B 4YETBEPT C yTpa Mpel-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajlada MHE TIOHATHA. BOT TONbKO HAM caMUM
HYXXHO OIPEJEUTHCSI C OCHOBHOM CTpaTeTHeil pa3BUTHS: WM K€ MBI OylleM MPOJBUTaTh HAILY
IPOAYKIHIO 1O Beel pecnyonrke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATHUM TOJIBKO KPYITHbIE
ropoja, ¢ HacereHueM He MeHee 70 ThICSY YelloBeK, HO 3aTO OyJeM TaM IPOJIBUTAThH BCIO HAITY
auHelKky? Bripouem, MOTyT OBITh U IpyrHe BapUaHTBD».

Hedenres A. C.: «/la, MoryT ObITh U Apyrue BapuaHThl. BcioMHU — Beib MbI 00CYXAamu
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKa Ha MPOM3BOJICTBEHHOM IUIOIIAKE HA
Y dumckom mocce? [pornry moaroToBUTH CBOM MPEUIOKEHHUS, KAK MOYKHO OOJIbIIIE pa3HBIX BapH-
AHTOB U MO/ HUX TUJIaH OMIKANIIINX MEPOTPUITUI».

b) OtBeThTE HAa BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 1Tl ypuMcKoro du-
mana 3A0 «Tuunyc»? PaspaboTaiiTe He MEHee S5 albTepHATHUB

- Kakyro cTparterudeckyro anbTepHaTUBY Bbl nipeiaraere s yhuMcKoro
¢ummana 3A0 «Tuunyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHUB T10
KPUTEPUAM COOTBETCTBHUSA CUTYALINU, IPUEMIIEMOCTHU U PEATTU3YEMOCTH

3.3 TecToBLI€ 3aaHusA

[To nuctunnuue «CTpaTernyecKkuii MEHEHKMEHT» NPEAYyCMOTPEHO MTPOBEIE-
HH€ NUCbMEHHOI'O TECTUPOBAHUS, KOTOPOE IIPOBOJAUTCS B KOHIIE N3yUECHHUS BCEX pas-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEACHUU
MPOMEKYTOUHOM artectammu. OOt 00beM 0aHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crentens quddepeHnrany TpoayKIIHH TPSMO HIIM 00paTHO TMPOIOPIHUOHATbHA CHIIE KOHKY-
peHIMHU B OTpaciu (MOAYEPKHUTE MPABUIBHBIN OTBET)
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2.YpoBeHb MOCTOSHHBIX H3JEPKEK MPsAMO (0OpaTHO) MPOMOPITMOHAIICH CHJIE KOHKYPEHIIUH B OT-
paciu (IOAYEepKHUTE NPaBUIbHBINA OTBET)

3. LlenTpanbHbIi pUHT B MOJEIHN OTpaciieBoil KoHKypeHiuu M.IToprepa — 3To:

- IEUCTBYIOIIME UTPOKHU - PBIHOYHAs BJIACTh ITOKYyIaTEIen

- TOBapbI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIIUKOB

- yIpo3a BXOXK/I€HUSI HOBBIX UTPOKOB

4.Dupmbl U3 OAHOMN CTPATETUYECKOM IPYMIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PHIHOYHBIMH aKTHBHOCTSIMH - JToniel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak mpaBuito, B Ka)xJJ0M OHM3HECE KOJIMYECTBO KIIOUYEBBIX (haKTOPOB ycIiexa
-2 -5

-3 -10

6. B Kakux COBpEMEHHBIX TEOPUAX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «razenein» J1. bepuaTeopus npennpruHu-

Crpaterus ronyooro okeana Y. Han Kuma, Penemarensckux skocucrem k. d.Mypa

MobGopna e Teopus «Cokonkypenuun» A.M. bpannepOyp-

Teopus «IlennocTHbIX aucuuiiay» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsl e Teopus MHTEJUIEKTYalIbHOTO TUAEpPCTBA
I Xsmena u K.K.IIpaxamana

7. B KakuX COBpEMEHHBIX TEOPUAX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIIOBUEM BBIJIBUTA-

€TCsl MHHOBalus

Teopus knacrepos M.IToprepa Hox.d.Mypa

Crpaterust roayooro okeana Y. Yan Kuma, o Teopusa «Coxonkypenuun» A.M. bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I]eHHOCTHBIX qMcouIuInHE» ~® Teopuss HMHTEIIeKTYaJIbHOTO  JIHJIEPCTBA
M.Tpecu u @.Bupcemsl I'.Xsmena un K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKUX dKocucTem ® Teopus «rasenei» [, bepua

8. KoHIleHTpalys Ha HECKOJIBKUX KIIFOUEBBIX OTJIMUUTENBHBIX YepTax; YCUICHUE UX U CO3/IaHHE
peryTaiuu U UMHUpKa TOBapa SBIISIOTCS DJIEMEHTAMHU JIEJIOBOM CTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenHimanum - ONITUMAJIbHBIX U3JICPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEH IIEHHOCTH 32 UX JEHbIH - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH .« . .ee e eeenneennneanneennnennnn

11. Cneunanu3zaiiys Ha ONpeIeICHHOM COOTHOLIIEHIH KaueCTBO/IIeHa XapaKTepHa JJisi CTPAaTeruu
- JINIEPCTBA B U3JEPIKKAX - poxycupoBaHUs

- mud depeHranm - ONITUMAJIbHBIX U3JEPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIM HA0Op OPMEHTUPOBAH Ha KAU€CTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- JINIEPCTBA B U3JEPHKKAX - poxycupoBaHUs

- mud depeHranm - ONITUMAJIbHBIX U3JEPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISETCI HEOOXOAUMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuannu3amms XapakTepHa sl CTPATEeruu - JIUJEPCTBA B U3/IEPKKAX

- mud dhepeHIanm - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK

15. [Ins kakoW cTpaTeruu BEJIMK PUCK UMUTHPOBAHUSA?



- TUIEPCTBA B H3ACPKKAX
- nudepermanun
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- (hoKycHupOBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

16. Kakas nenoBast cTpaTerusi TauT OMACHOCTb «3aCTPSTh MOCEPEIUHE?

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

17. Hackosbko XOpoIio padoTaeT CylIecTBYIOIIasi CTpaTerusl OIEHUBAIOT KayeCTBEHHO (BblOe-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTb CTPAaTEruu

- BHYTPEHHsIs HEIPOTUBOPEUNBOCTD
- COOTBETCTBUE CUTyalUU

- (puHaHCOBBIE PE3yNBTATHI
- YBEJIMUYEHUE NPUOBLIN

18. HackonbpKko XOpoIIo padoTaeT CyIIeCTBYIONIAs CTPATET s OIICHUBAIOT KOJTMYECTBEHHO (BBIOE-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPATErHH

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD
- COOTBETCTBUE CUTYAIUU

- (huHAHCOBBIE PE3YJILTATHI
- CTpaTEeru4eCcKue pe3yJbTaThbl

19. KOHKypeHTOCHOCO6HOCTL OpraHu3anuu 1o ncHaM M 3aTparTaM MOKHO BBIABUTDH U3 (BLI6epI/ITC

HECKOJIbKO BApUAHTOB):
- aHaJIU3 3aTpar
- aHaJIM3a BHEIIHEHN Cpe/ibl

- aHaJIM3a MPOU3BOJICTBEHHOI'O MOTEHIIMAIa
- aHAJIN34a LIENOYKU [IEHHOCTEN

20 CTpaTel"I/IH JUACPCTBA HA OCHOBC HU3KUX U3ICPIKCK pa60TaeT JIyqmaie BCCro B CUTyalusiax (BLI-

OepuTe HECKOJIBKO BAPUAHTOB):

- MPOYKIUSL OTPACIH B OCHOBHOM OJIMHAKO-
Bas

- IPOYKIIUS B OTpAciu pasHOOOpa3Has

- MHOTHE MTOTPEOUTEITN YYBCTBUTEIBHBI K I1€-
HaM

- HaJiMyue OOJBIIOr0 YMciia TOBapOB-3aMe-
HUTEJIEN

3.4. 3aiaHus K 1eJI0BOM Urpe

- BBICOKAs MOKYIATeNIbCKasi CIIOCOOHOCTh

- OOJIPIIMHCTBO IOKYyNaTejaeil HCHOIb3YIOT
MPOJIYKIIHIO OJJUHAKOBO

- MIOKYTaTeu HEe UMEIOT MPOOJIeM MpH Tiepe-
X0JIe OT OJTHOTO MPOJIaBlia K JPyromMy

- KpYIHBIE MOKyNaTeau 00JaaaroT BO3MOXK-
HOCTSIMH, YTOOBI COMBATH LIEHBI

JlenoBbie UTpbl— METO UMHUTAIIMN CUTYaIUid, MOACIUPYIONINX Mpodeccro-
HaJIbHYIO WJIM MHYIO JIESITEIbHOCTh MYTEM UTPBI, IO 3aJaHHBIM npaBuiaM. OCHOB-
HOE, CYLLIECTBEHHOE 3HAYEHUE B J€JIOBOM UTPE UMEIOT JCUCTBUS yUaCTHUKOB. MTO-
roBbIN pedIeKCUBHBINA Pa300p UX AEHCTBUN MOXKET HECTH TJIABHOE JUIAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEVICTBUE, BBICTYIIAS B 3TOM CJIy4Yae, KaK COCTaBHAs 4YacCTh
UTPOBOU CTPYKTYPBHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHMS
oOy4Jaromuxcsi; MOAYyYUTh NMPAKTUUECKUN OMBIT UX MPUMEHEHUs, cPOopMHUpPOBaTh
YMEHUS TIPUHITUA CTPATETUUECKUX perieHuil. TemaTtnka urpsl yCTaHABIMBAECTCS B
COOTBETCTBUU C U3yUYEHHOH TEMOM.

Kpurepuu oueHku yyacTusi B poJjieBOM urpe:
- KA4eCTBO aHaIM3a U30MPaEeMbIX BAPUAHTOB UTPOBOM JCATEIHHOCTH;
- TOYHOCTb, ITPABUJILHOCTH U TIOJTHOTA BBITIOJIHEHUSI UTPOBOTO 33/1aHUS;
- pa3Hoo0Opasue, JOruKa U KpeaTUBHOCTH POJIEBOTO TIOBEICHUS;
- aKTUBHOCTH TIPH pedIECKCUH PE3YJIbTATOB UTPHI U 0O0CYKICHUH BAPUAHTOB IPYTUX
WUTPOKOB
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TEMA Copepxanue cTpaTerun4eckoro MeHemxxmenra. [lesenonaranue B
CTpPaTeruH4ecKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB (JOPMYJIMPOBAHUS MUCCHH M CTPATETUYECKOTO BHICHUS KOMTIaHUU. Dop-
MaT TIPOBEACHUS UTPhI — KAXKIBIH 00YJaIONTUHACS UTPACT POJTh MOJIOAOTO MPEIIPH-
HUMAaTEJIs, TIOMYYMBIIIETO TPaHT 3 MJTH. py0. Ha OTKPBITHE OM3HEcA.

OOyuaromuecss MOTYT OOBEIUHUTh HaYaJIbHBIE KAIUTAJIBI U OPTaHU30BATh
COBMECTHBIN On3Heca. Kakas komaHaa JOHKHA OJATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE 0 MUCCHUM U TIPE3EHTOBATh €ro Mepe]l rPYIINoi, HE 03By4YrBas Ha3BaHUs CBO-
ero npeanpuatus. CiayliaTelid BRIMOJHAIOT POJib MOTCHIMATBHBIX KIHMEHTOB. O0-
nias 3aja4ya — MPOBEPUTHh HATMYUE U TIPABWIbHYIO (POPMYITHPOBKY BCEX JIEMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUS.

3aganus:

e chopMynUpyiiTe HOBYIO UJICI0, KacalOIIyIOCs Balero OusHeca (BUICHUE)

e chopmynupyiiTe T€ LEHHOCTH, KOTOPHIMH HEOOXOJAUMO PYKOBOACTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

o [IpoBeauTe mpe3eHTanMIo UaeH U 1eHHOCTeH (5 MuH.) Bamra 3amava co-
CTOUT B TOM, YTOOBI JIFOJIA HE TOJBKO MOHSIN, HO U TTOBEPUJIU, TPOHUKIUCH YOEK-
JICHUEM B CIIPaBEUIMBOCTH U 3()PEKTUBHOCTH MIPeAiaracMou UJIeH.

3.5 Tembl BBICTYILIEHHIT HA KPYIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0O0Te, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXKJIMYHOCTHOTO OOIIeHUs (B YACTHOCTH, YMEHUE aKTUBHO CIyIIaTh, BEIPAOATHI-
BaTh 00Ill€€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIIIACHS) TIPU U3YUYEHUU BO-
IIPOCOB CTPATETNYECKOT0 aHAIN3A.

[lenu u 3aga4m Kpyrioro croia:

o yIydllleHHuE UHOOPMUPOBAHHOCTH YJICHOB I'PYIIIIHI,

e Ppa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI ¥ B3aUMOTIOHUMAHUS;

e pa3paboTKa HOBBIX WJIEH, PEUICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE KOJUIEKTHBA €IMHOMBIIIICHHUKOB, CIIOCOOHBIX K COTPYIHHYE-
CTBY ¥ B3aUMOITOMOIIIH;

¢ OCYIIECTBIICHUE MHOTOACTIEKTHON IKCIIEPTU3HI JII000H Hieu MyTEM KPUTH-
YECKOr0 aHaju3a, peaibHOr0 OCMBICICHHSI M MPOTHO3UPOBAHUS MOTEHIMAIBHBIX
po0aem.

PernameHT npoBeaeHus: «Kpyriaoro cToia

O0603HaYeHNE TEMBbI «KPYTJIIOr0 CTOJIa», €ro IeJIM U OCHOBHBIX 3a/1a4 — 3 MU-
HYTEHI.

[ToouepénHoe BHICTYIUICHHE YYaCTHUKOB C HayYHBIMHU JOKJIAJaMU 10 TEMe
«Kpyraoro crona» — 5-10 munyT. OTBETHI Ha BOIIPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKIa0B — He Ooiiee 15-Th MUHYT Ha 00CyX-
JIeHUEe 0HOTO noknana. [lonBeaeHrne UToroB «kpyraoro crona» — 10 MuHyT.
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[Ipumep kpyrmoro cromna: Crparermyeckue mnpodJieMbl MpeInpUusiTHi
AIIK

Llens kpyrioro croja — 00CYIUTh:

- CJIOKMBIIYIOCS cUTyaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOEHHOCTH Pa3BUTHUS arpoNPOMBIIUICHHBIX OPTaHU3aIIHIA;

- KJIFOYEBBIE TTPOOJIEMBI JOJITOCPOYHOTO PA3BUTHSI arpOMPOMBIIIIICHHBIX Op-
TaHW3aINH,

- NEPCIEKTUBBI JOJTOCPOYHOIO PAa3BUTHSI arpONPOMBIIUICHHBIX OpPraHH3a-
i,

- BO3MOJKHBIE CTPATErUU JOJTOCPOYHOTO PA3BUTUH arpONPOMBILLUICHHBIX Op-
raHu3alui.

[Iporpamma MUHU-BBICTYILICHUM:

- UTOTU Pa3BUTHUSI arpONPOMBILLIEHHOTO KOMILUIEKCA 32 MOCIICIHUE IIATh JIET;

- IpaiBEpbI Pa3BUTHS arpOIPOMBIIUIEHHOIO KOMIUIEKCA,;

- 0apbepbl Pa3BUTHSI ArPONPOMBIIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruu pa3BUTUS arpOIPOMBIIUICHHBIX Oopranu3anuii Poccun u ux s¢-
(heKTHUBHOCT®;

- IEPEMEHBI, KOTOPbIE HEOOXOIMMO COBEPIIUThH B CUCTEME CTPATErMYECKOI0O
YIIPABJICHUS arpONPOMBIIIICHHBIMA OPraHU3alUsIMH.

3.6. PyOesxkHblii KOHTPOJIb
Bonpocul pybesicnozo konmpons, paccmampusaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDbLE HA CAMOCMOAMENbHOE UYUeHUE.
Bonpocsl pyoe:xxknoro konrpoJis Ne 1
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crparernueckuil MEHEI)KMEHT — CYLIHOCTb, OTJIMYUS OT ONIEPATUBHOTO.
2. Crparermyeckue penieHus U Ux 3HaueHue. Pojb BbICIIEro pyKoBOJACTBA
NpPEANPUATUS B IPUHATHU CTpaTErHyeckux pemeHuid. [loaxoasl K co31anuto cTpa-
TEruu.
3. Crparerus - moHsTHEe, CyuHoCTh. [1IK0BI cCTpaTernii.
4. YpOBHU S3KOHOMHUYECKUX CTpATEruid: KOPIOPATUBHBIE, AEJIOBbIE, (YHKIIH-
OHAJIbHBIE.
5. Dramnbl U coJiepKaHUE CTPATErMYECKOr0 YIPaBICHUS.
6. Crparermueckoe BUACHUE NEPCIEKTUB MPEANPUITHS, €r0 JIEMEHTHl U
Ha3HAuYCHUE
7. Crparermdeckoe MjiaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHUIIBI. DIIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.
8. Muccus — 3nmeMeHThl, PyHKITHU, pa3paboTka.
9. Crparernveckue 1eiu MPEANPUITHS — BUBI, TpeOOBaHUs, pa3paboTka.
10.BHemiHsis cpena npeanpusaTus — HOHATHE, CTPYKTypa. OeHKa HeoIpeIeIeH-
HOCTH BHEIIHEW CpEebl B CTPATErMYECKOM YIIPABJICHUH.
11. Ananu3 mMakpocpens! npeanpustuss. PEST — ananus.
12.SWOT-ananu3: maTpuiia, 3Tarbl NOCTPOCHHUS], IPUMEHEHUE.
13. Ananm3 akTopoB BHelHeH cpenbl B MeToge SWOT. Matpuiisl BO3MOXKHO-
CTEU U yrpo3
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14.DopcallTUHT KaK METOJl CTPATErM4ecKOro MporHo3upoBanus. IlpuHuunel u
TEXHOJIOTMH (popcaiiTuHra
15.CuenapHoe miaHupoBaHue. Buapl ciieHapues, ciocoObl TOCTPOEHMUSL.
16.CTtparernueckue XxapakTepUCTUKH OTPACIIH U UX 3HAUYEHUE MPH BEIOOPE CTpa-
TEruu.
17.Monens otpacneBoii koHKypeHuu M.Iloprepa (5 cun) u ee 3HaUeHHE IS
BBIOOpA CTpaTEruu.
18.Cuna «1eHTpaipHOro puHTay B Mojaenu [loprepa. @akTopsl, onpeaestonme
MHTEHCUBHOCTh KOHKYPEHIUU.
19.PpiHOYHAS BIIACTh MOCTABIIMKOB U MOKYTMATECH B MOJIEIN OTPACIEBOM KOH-
kypeHuuu M. Iloprepa. @akTopsl, ONpenesOAe HHTCHCUBHOCTh KOHKY-
PEHLIUN.
20.Yrpo3a BXOXKJ€HUS HOBBIX KOHKYPEHTOB B OTpaciib. Bunabl GapbepoB 1o
BXOKJICHUIO.
21.KoHkypeH1us ¢ ToBapaMHU-CyOCTUTyTaMH. DaKTOphl, BAUSIOLINE HA OCTPOTY
KOHKYPEHIIUU
22.CtpaTernyeckue Tpynmbl KOHKYpEeHTOB oTpaciu. Kapra crpaTernueckux
TPYIIIL.
23.KmtoueBnie (pakTopsl ycrexa B oTpaciu. OlieHKa KOHKYPEHTHOW MO3UIHH
¢upm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTATHI
25.KomrutekcHast olieHKa TeKyIed KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Tunbsl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETHil KOHKYypeHIMH. Mojenb
M.Iloprepa.
Bonpocul ona camocmosmenvnozo uzyuenus
Orarbl NOCTPOECHMS IepeBa LEJIeH OpraHu3alun
Crpareruueckue npoOiaeMbl 3eMyie1eTus
Crpareruueckuie npoOiIeMbl CEIbCKUX TEPPUTOPHUI U arpapHoOil HayKu
Crpareruueckue npoOiaeMbl >)KUBOTHOBOJICTBA U €0 OTpacieit
CrpaTternueckue npoodsieMbl paCTEHUEBOJICTBA U €r0 OTpacien
MeTon aHanm3a KOHKYPEHTHBIX ipeuMytecTs npennpusitas PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
CrpaTernueckoe Ha3HaAYeHHE arporpoOMBIIIIEHHOro KomIuiekca PO, ero
MUCCHS U 3a]1a4yHu.
9. Ponp ¥ 3amauu pyKOBOJAUTENEH M CIEUUATUCTOB MO CTPATETUYECKOMY
IJIAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®daxkropsl, Baustonye Ha GOPMUPOBAHNE CTPATETHUH.
12. Ananu3 u nopsaok popmupoBanus crpateruid. CTpaTerus 1 OpraHu3aIuoH-
Hasl CTPYKTypa NpearpusiTUs
13.06ecnedenne cOopa cTpaTerndeckoit nHGpopmauu
14.Uctopus BO3HUKHOBEHHS CTPATETMUYECKOIO0 MEHEI)KMEHTA.
15.9¢pexkTUBHOCTH CTPATErMUE€CKOTr0 MEHEIKMEHTA
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJANH 3aPOKIACHUS
17.0co0eHHOCTH U XapaKTEpUCTHKA OTPacIy Ha CTaJuHl pOCTa

LNk wWwNE
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18.0co0eHHOCTH U XapaKTepUCTUKA OTPACIU HA CTaJUH 3PEIIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKa OTPaCiId Ha CTAAUH 3aTyXaHUs
20.Xapakrepuctuka (pparMeHTapHBIX OoTpacien
21.Ananu3 koHKypeHTocrnocooHocTu ToBapa o JK.JK.JlamOeny,
22.MeTopl OTICHKH KOHKYPEHTHOM IMO3HITNY TIPS TPUITHI.
23.11poruo3 cTpaTernueckux M1aroB KOHKYpEHTOB.
24 KmtoueBsie (DaKTOPHI ycIiexa B KOHKYpEHTHOU 60phoe.
25.ITponienypa mpoBeeHUS aHAIM3a OTPACTH M KOHKYPEHTHON CPEIIbI.
26.ITonsTHE CTpaTeTHYECKUX X03sMCTBEHHBIX oApasaenenuit (CXII), buznec -
equnull (BE), crpaTernyeckux 301 xo3siictBoBanus (C3X).
27.Metoapl otieHKH nipuBiekaTeabHocTH C3X U KOHKYPEHTOCIIOCOOHOCTH CTaTyca
PEANPUATHS.
28.0OCHOBHbIE IPUHIIUIIBI CTPATETUUECKON CErMEHTAIlUU
29.30HbI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHM MpeIpH-
ATHUSL.
30.'pynmsl cTpaTeruueckoro BIMSHUS U BEIOOP CTpaTEruii OTHOIICHUM ¢ pa3iny-
HBIMH COIMATILHBIMU TPYyTITIaMHU.
31.TpeboBanus k Habopy C3X nmpeanpusitis. OpueHTHPHI pOCTa, peHTA0ETbHO-
CTH, CHHEPTHU3Ma, CTPATeTHIECKOU THOKOCTH.
32.DaKTopHI, BAUSIONINE Ha CETMEHTAIIMIO PHIHKA
33.Ananu3 u3AepKeK NpeIpUiThs
34. Knaccudukanus 3aTpar , CBI3aHHBIX C TIPOU3BOICTBOM
35.Knmaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETHUHTOM
36.IToHsTHE IIEHHOCTH TOBapa
37.011eHKa MPOX3BOACTBEHHOTO TIOTCHITHATIA TIPSATPUATHS
38.011eHKa (MHAHCOBOTO MOTEHITANIA TIPEATPUSATHS
39.011eHKa KapoBOTO MOTEHIIUAJIA TPEITPUSTHS
40.0neHKka THHOBAIIMOHHOTO TIOTSHITHAJIA TIPS ATIPHUATHS
Bonpocsl pyde:kHOro KOHTPOJisi Ne 2
Bonpocwl, paccmampusaemvie Ha KOHMAKMHBIX 3GHAMUAX

1. Crpaterust nuaepcTBa MO HM3IAEP)KKaM: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
PUCKH.

2. llemoyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Huddepenuuanus u co3gaHue MOTpeOUTENHCKOM IEHHOCTH. [1oaxoab! K
muddepeHunanum ToBapa.

4. Crtparerus mmpokoi auddepeHiuaniu. Y caoBus IPUMEHEHUS, PUCKH.

5. ®okycupoBaHHME Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIC YCIIOBUS,
pucku. CHoKyCHUpOBaHHBIE CTPATETHUH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHIIUU U KOHKYPEHTHBIX TIPEUMYIIECTB.

7. AHanmu3 KII0YEBBIX KOMIETSHIINN NPEANPUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboOTKe CTpaTeruy pa3BUTHS.

8. OcHOBHBIE YepThl KOPHMOPATHUBHBIX CTpaTerwil. THUIBI KOPIMOPATUBHBIX
CTpPATETUU.

9. Crparerun UHTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).
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10. CtpaTteruu MHTErpUpOBaHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBaHHBIX KOMITAHH.

11. Crpaterus perpeccuBHoi (00paTHOI) UHTETpAIMK: TPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

12. Ctpaterust mporpecCUBHON (TIPSIMOIA) HHTETPAIUH: MPEUMYIIIECTBA, yCIIO-
BUSI IPUMCHCHHSI.

13. Tunst guBepcudukanuu. CTpareruu AUBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapo/iHasi KOHKYPEHIIMS U MEXIyHApOHbIE CTPaTEr .

15. Ctparernueckue aibHCbl. BUIbI, MPUYMHBI CO3JaHU.

16. CtpaTeruu coxkpaiieHus: TUIIOJIOTHs, YCIOBUS IPUMEHEHUSI.

17. CtpaTternueckue abTepHATUBBI — MOHSATUE, BUbI, pa3paboTKa

18. Beibop ctpaTernueckoil aabTepHaTUBBL. KitoueBbie (haKTOpbl U METO/IbI
BBIOODA.

19. Bri6op ctpareruu no marpuiie Tomrncona-CTpukieHa.

20. Creiikxomnaep-ananu3 B BIOOpe cTpateruu. Kapra cTeikxoiaepoB.

21. Toprdenbubrit anamus3. Marpunia BKI', GE u Mak-Kun3u kak mertoabl
aHanM3a AUBEPCUPUIUPOBAHHON KOMITAHHH.

22. Peanuzanmsi CTpaTeruu: 3Tambl, GyHKIIUNA, PUCKH.

23. CTparernveckre N3MEHEHHS: TUTIBI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTamnax >KU3HEHHOIO IIMKJIa KoMOaHuu. Mojaenu kn3HeHHoro nukina M. Anu-
3eca u JI. ['penepy.

24. Dransl npoBeAeHUs cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

25. M3meHeHne opraHu3aluOHHON CTPYKTYpbl. MOJIENTH U CXeMbI PECTPYKTY-
pu3anuu

26. I3meHeHue opraHnu3aliiOHHON KyJIbTYPhl: METOBI U TIOJIXO0IbI

27. COnpOTHUBJICHHE CTPATETMUECKUM M3MEHEHHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mozenb aHann3a «CUiIoBOro NoJisi».CTpaTerunyeckuidi KOHTpoiab. [loHs-
TH€, PUHIIMIIBL, TOAX0/IbI K IOCTPOEHUIO, PE3YJIbTATHI

Bonpocwi ona camocmosamenbro2o uzyuenus

[TonsiTue noprdens opraHu3auu
3HaYeHME MATPUYHOTO aHAJIN3a
MartpuuHbie METObI OLIEHKU JUBEPCUPUIIMPOBAHHBIX TOPTQEci.
CpaBHEHUE CUIIBHBIX CTOPOH OM3HEC-CANHUII.
CyImHOCTb U 3Tanbl MATPUYHOTO aHAI3a
XapakTepucTrKa MPUBIIEKATEIILHOCTH OTPACITH

RPN OORODE

[TpuHLIMIIBI ONTUMU3ALMH AUBEPCUPUIIUPOBAHHOTO MOPTHENS MpeaArnpHs-
TUSA

DNEeMEHTBI CETEBOM MOJENIH U UX XapaKTEPUCTUKH, ITPABUJIA TIOCTPOCHUS
OnTuMu3anys 1 KpUTEPUA ONTUMUBALIHH.

OO0nacTh UCTIOIB30BAHUS CETEBON MOJIEIH.

VYipasieHue npoLeccoM peannu3aluy CTPaTEruH.

VBsI3Ka CMET CO CTPATETUEN.

[TonmTuka u npouenypsl NpeAnpUsATUs, CIIOCOOCTBYIOIINE

Nogahkowd
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peanu3auuy CTpaTeruu.

8. Pa3paboTka cucTeM BO3HArpaXKJIEHUs, CIOCOOCTBYIOIIMX pealn3aluu
CTpaTErvH.

9. 3HayeHHE U UCTOYHUKHU KYJIbTYpPbI MPEANPUATHUS.

10. ®opmMupoBaHHEe STHUECKUX HOPM M LIEHHOCTEH Ha MPEANPUATHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. Ipeoonenust CONPOTUBICHUS U3MEHEHUSIM

13. MoTuBbI quBepcUUKAIIH.

14. OcHOBHBIEC TpEeUMYyIIIECTBA TuBEepcUPHUKAN JlIOCTOMHCTBA U HEAOCTATKU
HEPOACTBEHHOM TUBEPCUPHUKALINN.

3.7. IlpoMexyTOUHAsl aTTeCTALIMS

BuioM npomMexyToqHOM aTTECTalliid B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpaJIeHUIO NoAroToBKH 21.04.02 3emiieycTpoilCTBO U KaIaCTPHI SIBISIETCS 3a4ET.
[lenp mpoBeneHUs 3adyeTa — MPOBEPKA YPOBHS YCBOCHUS 3HAHUM, MOJYYEHHBIX B
XOI€ U3y4eHHUs AUCUUIUINHBL. [IpakTnyeckue (pacueTHble) 3aJaHUs K 3a4€Ty OTCYT-
CTBYIOT.

Bomnpocekl, BBIHOCHMBbIE HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckne pemieHus W ux 3HadeHue. Pojb BhICIIETO PyKOBOJICTBA
NPEANPUATHS B IPUHATUU CTPATETHYECKUX perieHuil. [lonxonpl Kk co31anuio cTpa-
TEruu.

3. Crparerus - moHsTHE, CyuHOCTh. [1IKOIBI CTpaTernii.

4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIIOPATUBHBIE, AEIIOBbIE, (YHKIIH-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUe CTPATETHYECKOTO YIPABICHUS.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEINPUITHS, €0 3JIEMEHTHl U
Ha3HAYCHUE

7. Crparernueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, GyHKITNH, pa3paboTka.

9. Crparerndeckue 1eau NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BaemHssa cpena npeanpusTus — MOHATHE, CTpyKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIHEW Cpe/ibl B CTPATErMUECKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: Matpuiia, dTarnbl TOCTPOCHUS, TPUMEHEHHUE.

13. Anamu3 dakTopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEW U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErnuecKOro MporuHo3upoBaHusi. [IpuHuumb
U TEXHOJIOTUHU (HOpCaTUHTA

15. CuenapHoe mianupoBaHue. Bujsl clieHapues, CriocOObI TOCTPOCHHUS.

16. CtpaTernueckue XapakTepUCTUKH OTPAciM W MX 3HAYEHHUE MPH BBIOOpE
CTpaTEruHu.

17. Mopens otpacieBoii koHKypeHiuu M.Iloptepa (5 cuin) u ee 3HaUeHUE 115
BbIOOpA CTpaTEruu.
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18. Cuna «uentpanbHoro punra» B mojienu [loprepa. dakTopsl, onpenesnsio-
[[1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PpiHOYHAs1 BIACTh MOCTABUIMKOB W TMOKyHaTENe B MOJIETU OTPACIEBOM
KOHKypeHiuu M. Iloprepa. @akTophl, ONpeAeISIIOIe HHTEHCUBHOCTD KOHKYPEH-
1107078

20. Yrpo3a BXOX/IE€HHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIUAIOINIME HA
OCTPOTY KOHKYPEHLUU

22. CTpareruueckue TpymIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
rpymi.

23. Kirouesblie (hakTopsl ycnexa B orpaciu. OeHKa KOHKYPEHTHOM MO3HUITUH
¢dbupm c ucnons3oBanuem KOV,

24. Ananu3 BHYTpEeHHEH cpelibl PUPMBIL: TOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIeH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpATEruil KOHKYpeHIMH. Moienb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCIOBHS,
PHUCKHU.

28. llemouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnumaius U co3TaHne MOTPEOUTENbCKON MeHHOCTH. [lomxompr k
muddepeHnranum ToBapa.

30. Crparerus mmpokoi nuddepeHiuaui. Y cIoBUsS MPUMEHEHUS, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIIOYEBBIX KOMIETSHIINI MPEANPUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHMOPATUBHBIX CTpaTervil. THUIBI KOPIMOPATUBHBIX
CTpaTEeru.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTErPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKH UHTETPHU-
POBAHHBIX KOMIAHUM.

37. Ctpaterus perpeccuBHOM (00paTHON) HHTETpAIMU: PEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHUS.

38. Crparerusi mporpecCUBHOM (MIPSIMOiT) UHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BHSI IPUMEHEHHSL.

39. Tunsr nuBepcudukanuu. CTpaTerud TuBepcUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXTYHAPOIHBIE CTPATETHH.

41. CtpaTerndyeckue ajibstHChl. BUbI, NpUYUHBI CO3/IaHMUS.

42. CtpaTeruu COKpaIleHUs: TUIIOJIOTHS, YCIOBHS IPUMEHEHHUSL.

43. Ctparerndyeckue ajJbTepPHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Bei6op crpateruu o matpuiie Tomrcona-CTpuKIIEeH/a.
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46. Creiikxonaep-ananus B BeiOOpe ctpaTeruu. Kapra creiikxonuepos.

47. Tloprdenpusbiii ananmus. Marpuia BKI', GE u Mak-Kun3u kak MeTo 161 aHa-
Jn3a quBEepCU(UIIMPOBAHHON KOMIIAaHUU.

48. Peanuzaius cTpaTeruu: 3Tanbl, QyHKIIUU, PUCKH.

49. CtpaTternyeckue U3MEHEHUS: TUIIbI, 001aCTH, 3aKOHOMEPHOCTH Ha pa3iiny-
HBIX 3Tanax >KM3HEHHOT'O IUKJa KoMnaHuu. Mozenu xu3HeHHoro nukia 1. Anu-
3eca u JI. ['penepy.

50. Oransl npoBeaeHus ctparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne OpraHu3allMOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3anuu

52. 3MeHeHue opraHnu3aliOHHON KyJIbTYpbl: METO/bI U TIOJIXO0IbI

53. ConpoTHUBIEHNE CTPATETUYECKUM H3MEHEHHSIM: NMPUYUHBI, METOJIbI Ipe-
oJtosieHHs. Mozienb aHaiau3a «CHJIOBOTO HoJish».CTpaTerndeckuii KOHTpoutb. I1oHs-
THE, IPUHLIMIIBL, TOJXO0/bI K IOCTPOEHUIO, PE3YJIBTATHI

4. MeToan4yeckue MaTepuaibl, ONpeAesiioIme NpoueIypbl OHeHUBAHUS
3HAHMIi, yMEeHUI, HABBIKOB M (WJIM) ONBITA JeSITeJIbHOCTH, XaPAKTePU3YOIINX

ranbl GOpMUPOBAHMS KOMIIETEHIUH
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJILHOCTH

KoHTposb pe3ynpTaToB 00ydeHHs 00y4aroluxcs, 3TaloB U YpOBHs (OopMUpPO-
BaHMS KOMIIETEHUUHU MO JucuuIuinHe «CTpaTernyeckuii MEHEHKMEHT) OCYIIECTB-
JISI€TCS Yepe3 MPOBEJICHNUE BXOHOT0, TEKYILETr0, PyOESXKHBIX U BEIXOJHOIO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITETIbHOM pabOTHI.

DOpMBI TEKYILETO, IPOMEKYTOUHOTO ¥ UTOIOBOTO KOHTPOJISI M KOHTPOJIBHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIs pa3padarbiBatoTcs Kadeapoit ucxons u3 crenuduku
JMICUUIUTMHBI, U YTBEPXKIAIOTCS Ha 3aceJaHnU Ka(eapsl.

4.2 Kputepuu olleHKHM 3HAHMIA, YMEHHH, HABBIKOB M (WJIH) ONbITA JIefl-
TeJbHOCTH, XaPAKTEPHU3YIOLIUX TANbl GOPMUPOBAHMS KOMIIETEHIUI B IIPO-
ecce 0CBOCHHs 00pa30BaTeIbHOM MPOrpaMMBbl

OnucaHue mKaabl OLCHUBAHUS JOCTUKEHUSI KOMIIETEHLIUN MO JTUCUHUIIIINHE
PUBEAECHO B Ta0IMIE 6.

Tab6muma 6

VYposenb | OTmeTka Mo ms- Onucanue

OCBO€- | THOAUTHHOM CH-
HUA KOM- | cTeMe(Ipome-

MEeTeH- | JKyTOYHAs aTTe-

1005051 cramms)*
évlcoKkull | «oTIUYHO» (3a- | OOyvarommiics 0OHaApPYUJI BCECTOPOHHEE, CHCTEMaTHYEeCKOe
YTEHO) 1 TITy00KOe 3HaHUE yueOHOTO MaTepualia, yMeeT CBOOOTHO BbI-

MIOJIHATH 3a/1aHNUs, IPEYyCMOTPEHHBIE IPOrPAMMOM, YCBOMII OC-
HOBHYIO JIUTEPATypy U 3HAKOM C JOIMOJIHUTEIBHOMN JINTEpaTy-
poii, pekoMeHI0BaHHOM mporpammoii. Kak npasuio, oOyuato-
LIUICS TPOSBIISET TBOPUYECKUE CIIOCOOHOCTH B TOHUMAHUH, U3-
JIO’)KEHUU U UCTI0JIb30BAHUN MaTepuasia
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VYposenb | OT™meTKa Mo ms- Onucanue
ocBoe- | TUOATBHOM cHU-
HUA KOM- | cTeMe(Ipome-
NeTeH- | >KyTOYHas aTTe-
jagsest cramms)*
oazoewtit | «xopoio» (3a- | OOyuaromuiicss 0OHapy>KUJI OJTHOE 3HaHUE Y4eOHOT0 MaTepu-
YTEHO) aJia, yCIICUIHO BBIIOJHIET IPEAYCMOTPEHHBIE B IPOrpaMMe 3a-
JaHMsI, YCBOWJI OCHOBHYIO JINTEPATypy, PEKOMEH/JI0BaHHYIO B
porpamMmme
nopozo- | «ynominerBopu- | OOyuarouiuiicss 0OHapy>KUJI 3HaHUS OCHOBHOT'O y4eOHOro Ma-
6ulil TENbHOY (3a- | Tepuasia B 00bemMe, He0OXOAUMOM I JalbHEeHIel y4eOnl u
YTEHO) npeacrosiieil padboTsl Mo npodeccuu, CIpaBiIIeTCs C BHIIOI-

HEHUEM IPAKTHUUYECKUX 3aJaHUM, IPeayCMOTPEHHBIX IIPOrpam-
MO, 3HAKOM C OCHOBHOHM JIUTE€pPATypOM, pPEKOMEHIOBaHHOM
MIPOrpaMMOii, TOIYCTHJI OTPEIIHOCTH B OTBETE HA 3K3aMEHE U
MIpU BBINOJHEHUU SK3aMEHAIIMOHHBIX 3aJlaHuii, HO 00iagaer
HEO0OXOIMMBIMU 3HAHUSMHU JJI UX YCTPAHEHHS MOJ PyKOBOJ-
CTBOM IIpenojaBaTes
— «HeynoBIeTBOpH- | OOydaromuiics oOHapyXull mpoOenbl B 3HAHUAX OCHOBHOTO
TEJIbHOY (HE 3a- | y4eOHOro MaTepuana, JOMyCTHI IPUHIUITHAIBHBIE OITHOKH B
YTEHO) BBITIOJTHEHUH MPEAYCMOTPEHHBIX MPOTrPaMMOI MPaKTUYECKUX
3aJlaHuM, HE MOXKET MIPOJOJDKUTH 00YUEHHUE WU MPUCTYIUTH K
npodeccnoHaNbHOM 1eATEIbHOCTH MO0 OKOHYaHUU 00pa3oBa-
TEJIHHOW OpraHu3aliy 0e3 JOMOJIHUTENbHBIX 3aHITHIA

4.2.1. Kpurepuu OLleHKH YCTHOI'0 OTBETA NPH TEKYLIeM KOHTPOJIE U IPOo-
MEKYyTOYHOH aTTecTaluu

[Ipu oTBeTe Ha BONPOC 00YYAOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX TOHATUHM CTPATErMUE€CKOT0 MEHEHKMEHTA, METOI0JIOTUH U
HBOJIIOLIUY PA3BUTHUS KOHLELUNA CTPATETMYECKOT0 YIPABIICHHUS, IIIKOJI CTpaTeruye-
CKOT'O MEHE/IP)KMEHTA; 3JIEMEHTOB U (PYHKIMI MUCCUH U CTPATErMYECKOr0 BUACHUS
OpraHM3alliM; UepapXuu U 3TanoB (POPMUPOBAHUS CTPATETHIl; TUTIOB KOPIIOPATUB-
HBIX, JAEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTHUB-
HOMW CTpaTeruu; METoJ0B OLIEHKH U BBIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUH K IOCTPOEHUIO CHCTEM CTPATETMYECKOr0 KOHTPOJISA; METOIOB IPOBEICHUS
CTPATETMYECKNX U3MEHEHHI; THCTPYMEHTOB peaJIn3allui CTPATEruu

YMEHHsI: CAMOCTOSITEIbHO OCYIIECTBIISITh MOUCK U cOOp CTpaTernyeckoil nH-
dbopmanun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHa3a U PeICTaB-
JICHUS B MpoIlecce pa3padOTKU CTpATErni OpraHUu3aliu; - POPMYIUPOBATH MUCCHUIO
opraHu3aiuu; npoBoAUTh cuTyanmoHHbii SWOT-ananu3; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPaTErnyecKoe BUJICHUE OpraHu3aliK; 00OCHOBBIBATH LI€JIEBHIE UH-
JUKATOPbl CTPATETMYECKUX IIeJIed OpraHu3allvM; pa3padaTbiBaTh U MPOBOJUTH
OLICHKY BO3MOXHBIX CTPATErMYECKUX AlIbTEPHATUB; NOKYMEHTAIbHO O()OPMISATH
CTpAaTETUYECKUM TIJIaH; ONMPEENsITh NPUUMHBI U BHIOMPATh METOJIbI CHYXKEHHSI CO-
IOPOTUBJICHUSI CTPATETUYECKUM H3MEHEHHUsIM; OOOCHOBBIBATH M PEaTH30BBIBATH
MEpBI 110 KOPPEKTUPOBKE CTPATErUU

BJIa/ICHHE HABBIKAMM: CTPATErMYECKOr0 aHAJIN3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BBISBICHUS BHEIIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJn3a M OLEHKN KOHKYPEHTHBIX MPEUMYIIECTB U c1a00CTeH opraHu3aIuy;
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OLICHKH CTpﬂT@FH‘I@CKOﬁ ITPUBJICKATCIIbHOCTHU OusHeca M KOHKypeHTHOﬁ IIO3UIINHN
opraHu3aliyi Ha PbIHKEC; CTPATCTUYCCKOI'O ICIICIIOJIaraHu:, p33pa6OTKI/I " pcajin3a-
OHUH CTPATCITHYICCKHUX pGHIGHI/II‘/’I.

Kpurtepun oneHku

Or-
JINYHO
(3a-
YTEHO)

oOyJaronuiicst IeMOHCTPHPYET:

- yBEpeHHOE 3HaHHE SBOJIONMH Pa3BUTHA KOHUEMIUH CTPATETHUECKOTO YIPaBIECHHUS H OCO-
OCHHOCTEH COBPEMEHHO METOOJIOTUN CTPATETHUECKOT0 YIPABICHUS; BKIIa1a BCEX MIKOJ CTpa-
TErn4ecKOro MEHEKMEHTA B COBPEMEHHYIO METOAOJIOTHIO, 3JIEMEHTOB M (DYHKLMH MHCCUH,
CTPATETHUECKOTO BHJICHHUS M CTPATETMUECKUX IeNiel OpraHu3aluy; HepapXuu U JAeTalu3upo-
BaHHBIX 3TarnoB (JOPMUPOBAHUS CTPATETHIA; COBPEMEHHBIX METOAOB Pa3pabOTKH KOPIOPATHUB-
HOHW CTpaTeruy; METOAOB OLIEHKU M BBIOOPA CTPATErMYECKUX aJIbTEPHATUB; IOJIHBIX TPEeOOBa-
HHUH K IIOCTPOEHHIO COBPEMEHHBIX CHCTEM CTPATErMYECKOr0 KOHTPOJIST; COBPEMEHHBIX METOI0B
MPOBENICHHUS CTPATErMYECKUX U3MEHEHUH W MHCTPYMEHTOB pealln3alllii CTPAaTeruH; COCTaBa U
BUa (YHKIMOHAIBHBIX CTPATETHH OpraHn3alii; COBPEMEHHBIX OpraHNU3allIOHHBIX POLEAYD
NPUHATHS CTPATETHUECKUX YIPABICHYECKUX PEILICHUN TI0 OCHOBHBIM (DYHKLIIMOHAIBHBIX 00J1a-
CTSIM JICATETHOCTH; COBPEMEHHBIX MOJIENICH U METOIOB aHAIIN3a B3aUMOCBs3el (PyHKIIMOHAIb-
HBIX CTpaTerHii; COBPEMEHHBIX aJbTEPHATHBHBIX HMHCTPYMEHTOB CTPATETHYECKOIO aHan3a
BHEIIHEeW W BHYTPEHHEH Cpeibl OpraHW3allii; KOHIEMINH roilyooro okeaHa Y. Kuma u P.
Mo6opHa, IPUHIAIIOB CTPATETHH TOIy00Tr0 OKeaHa, CIToCOObI CO3/TaHMs roTy0oro okeaHa

- YMCHHE CaMOCTOSITEIILHO OCYILIECTBIISITh IOUCK U cOOp BCEl cTpaTerndeckoil madopmMaimu;
BEIOWpATh W MPUMEHATH ONTHUMAIIbHBIE CIIOCOOBI e 00pa0OTKH, aHallu3a M MPEACTABICHUS B
nporiecce pa3padOTKU CTpaTeruy OpraHu3aluy; (OopMyIHpOBaTh Pa3BEPHYTOE 3asIBICHUE O
MHUCCHH OpraHH3alliK; MPOBOAUThH cUTyalMoHHbIH SWOT-ananu3 ¢ 000CHOBaHWEM KOHKPET-
HBIX CTPAaTErMYeCKUX PELICHUH; pa3padaTbiBaTh U MPOBOAUTH B )KU3HB CTPATErHYECKOE BH/IE-
HHUE OpraHu3aliK, 00OCHOBBIBATH 1IEJIEBbIC HHANKATOPHI CTPATETHUECKUX LeJIel OpraHnu3aliu
C IPUMEHEHUEM YKOHOMHKO-MAaTEMaTHIeCKUX METOJIOB; pa3padaThiBaTh U MPOBOAUTH OLIEHKY
BO3MOXXHBIX CTPATErMYECKUX albTEPHATHB ¢ OOOCHOBAaHHEM ONTHMAIBHOM CTpaTETHH; JOKY-
MEHTAIBbHO O()OPMIITE CTPATETHUECKHUII TUIAH U €r0 MPUIIOKEHNUS; ONPEAEIISATh IPUYUHBI U BbI-
Ouparb ONTUMAaJbHBIE METOABI CHIDKCHMS CONPOTUBIICHHUS CTPATErHYECKHM H3MEHEHHSM;
00OCHOBBIBATh M PEAIM30BBIBATE MEPHI [0 KOPPEKTUPOBKE CTPATETHH C BBIACICHUEM IIEPBO-
OUYEPEAHOCTH; IPUMEHSITh METO/BI Pa3pabOoTKH U BHEAPEHHS CUCTEMBbI COaJIaHCHPOBAHHBIX 110-
kazaresieil Hoprona-Kamuana; pa3padaTsiBaTh CTpaTerHyecKylo KapTy cOalaHCUPOBAaHHBIX 110~
KazaTeliel 1Mo KIII0YEeBbIM U CIIeIIM(QUIECKAM MPOCKIIUSIM JIeITETLHOCTH OpraHU3aIiy; IpuMe-
HSITh METOJIbI HJICHTU(UKAIMN KITFOYEBBIX JUIsI pa3BUTHS H KOHKYPEHTOCIIOCOOHOCTH OpTraHu3a-
UM (aKTOpOB BHEUIHEH W BHYTPEHHEW Cpelbl OpraHu3aliy; aHATU3UpOBaTh OM3HEC-HIEH Ha
COOTBETCTBHE PUHIIUTIAM TOTy0OOT0 OKeaHa U MPUMEHSTh BCE CIIOCOOBI MOMCKA TOTyOBbIX OKe-
aHOB;

- YCIIEUIHOE BJIa/ICHUE Pa3BUTHIMU HAaBBIKAMHU CTPATETHYECKOro aHAM3a M OLEHKH Makpo- U
MHUKPOCPE/Ibl OpPraHN3allH, KOHKYPEHTHBIX IPEUMYILECTB U CI1a00CTel OpraHu3aluy; OLEHKH
CTpATETHUECKON TPHUBIICKATENBHOCTH OM3HECA W KOHKYPCHTHOW IMO3HWIMU OpraHu3aluy Ha
PBIHKE; CTPAaTErHYeCKOTOo IEJeNoaranus; pa3padoTKU U pealn3allii CTPATerHUecKiX pelle-
HUI1; pa3paboTKH KOPIOPAaTUBHON CTpAaTernu OpraHu3ali, B T.4. TOJlyOOro OKeaHa; CTpaTeru-
YEeCKOro aHalli3a M OIEHKH MaKpO- U MUKPOCPE/Ibl OpraHU3alluy, BBISIBIICHHS BHEIITHUX YIPO3
1 BO3MOYKHOCTEH;

Xo-
poio
(3a-
4YTEHO)

oOyyaromuiics AeMOHCTpUpPYET 6a30BbIe 3HAHUS:

- KJIACCHYECKOW METOAOJIOTMH M OCHOBHBIX KOHLENIMK CTPATErHYecKOro YIpaBJeHUs; oc-
HOBHBIX IIKOJI CTPATECTUYCCKOTO MECHECIKMCECHTA, OCHOBHBLIX 3JICMCHTOB H ®YHKHHﬁ MHCCHH,
CTPATETUYCCKOro BUACHUA U CTPATETHICCKUX uenef/i OopraHusanuu, U€papxXmu U YKPYIIHCHHBIX
9TanoB (OPMUPOBAHUS CTPATEIHid; OCHOBHBIX METOJIOB Pa3padOTKH KOPIOPATHBHOM CTpaTe-
THH, OUCHKH H BI)I60pa CTPATETUYCCKUX aJIbTCPHATUB, IIPOBECACHNUA CTPATCTHUYCCKUX M3MCHE-
HUN ¥ MHCTPYMEHTHI pean3aliy CTPATErHH; OCHOBHBIX TPEOOBAHMI K MOCTPOEHUIO CHCTEM
CTPATETHYECKOT0 KOHTPOJIST; COCTaBa U OCHOBHBIX BHI0B ()YHKIIMOHAIBHBIX CTPaTEruii OpraHu-
3allMi; OCHOBHBIX OPraHU3allMOHHBIX MPOLEAYP HPUHSATHS CTPATETUUYECKUX YIPaBICHUYECKUX
peIHeHI/Iﬁ 110 OCHOBHBIM (I)yHKHI/IOHaJIBHI)IX O6J'IaCT$[M JCATCIIBPHOCTH, OCHOBHBIX MO,ZICJ'IGfI n McE-
TOJIOB aHajM3a B3aMMOCBS3€H (YHKUMOHAIBHBIX CTPATEeTHil; OONBLIMHCTBA WHCTPYMEHTOB
CTpaTETHUECKOT0 aHAIM3a BHELIHEH M BHYTpEHHEH cpelibl OpraHu3auru; KOHIEIHH ToJ1y0oro
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okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPHHIUIIOB CTPATErHH rody0oro okeaHa u 0oib-
IIMHCTBA CIIOCOOO0B CO3JaHUsI TOJIyOOro OKeaHa;

- YMEHHE CaMOCTOATEIILHO OCYIIECTBIISATH MOMCK U COOp KITF0OYEBOH CcTpaTerndeckoit nHdop-
Maly; BEIOUPATh U MIPUMEHATh aIeKBaTHBIE CIIOCOOBI ee 00pabOTKH, aHANN3a U MPEICTaBIIC-
HUSI B IIpoliecce pa3paboTKU CTpaTeruy OpraHu3aluy; GOopMyIUpOBaTh KPATKYI0 MUCCHIO Op-
TaHU3alnM; TPOBOAUTH cUTyannoHHbIH SWOT-ananu3; pa3pabaTeIBaTh CTPATErHIECKOE BHIE-
HHE OpraHu3aliy, 000CHOBBIBATH OCHOBHBIC LIEJICBBIE HHANKATOPBI CTPATETHYECKUX HeNei op-
raHu3alum; pa3pabaTeIBaTh U MPOBOJAUTH OLEHKY BO3MOKHBIX CTPATErHUECKHUX AlNbTEPHATHB;
JOKyMEHTAJILHO O()OPMIISITh CTPATETHUECKUH TIUTaH; ONPEAENIAThH OCHOBHBIE IPUYMHBI U BHIOU-
paTh aJleKBaTHBIC METOABI CHIDKCHUS COMPOTHUBIICHUS CTPATETHYECKUM H3MEHEHHUSIM; 000CHO-
BBIBATh U PEATU30BHIBATh OCHOBHBIE MEPHI [0 KOPPEKTUPOBKE CTPATETHU; IPUMEHSTH METOIBI
pa3paboTKN CHCTEMBbl cOaJaHCUPOBaHHBIX Mokaszareneld Hoprona-Kammana; paspabatwiBaTh
CTpPaTETNUEeCKYIO KapTy cOaTaHCHPOBAHHBIX ITOKA3aTeNel MO KITFOYEBBIM MTPOEKIUAM JesATEIb-
HOCTH OpTaHM3aIMH; TIPIMEHATh METOABI HACHTH(HUKALNH KIFOUSBBIX ISl Pa3BUTHSA U KOHKY-
PEHTOCIIOCOOHOCTH OpraHu3aluy (GaKTOPOB BHEIIHEH 1 BHYTPEHHEW Cpeibl OpraHn3aliu; aHa-
JM3MPOBATh OM3HEC-MJICH Ha COOTBETCTBHUE NPHHIMIIAM TOTy0Oro OKeaHa M HPUMEHSTH CIO-
cOOBI TTOMCKA TOTyOBIX OKEaHOB;

— BJIaJACHHC 6OJ'II:»I]_[I/IHCTBOM HAaBBIKOB CTPATCrui4CCKOro aHajin3a U OLUCHKHU MaKpO- U MUKPO-
CpeZlbl OpTaHu3aluy, KOHKYPEHTHBIX PEUMYIIECTB U ClIaboCTel OpraHu3alny; OEHKH CTpa-
TETUYECKOH NMPHUBJIEKATEIBHOCTH OM3HECa M KOHKYPEHTHOM TO3UIIMU OpPTraHnu3alliy Ha PHIHKE;
CTPATETHYECKOTO IIeNerNoiaraHus; OCHOBHBIMU HAaBBIKAMHU Pa3paOOTKU U peai3alnu cTpaTe-
TMYECKUX PELICHUH; pa3paOboTKH KOPIOPATUBHOW CTpaTernd OpraHM3allliM, B T.4. TOIyOOro
OKeaHa; CTPAaTeTHYeCKOro aHaIN3a U OLEHKH MaKpO- ¥ MUKPOCPEIbl OPraHU3aIiH, BBISIBICHHS
BHEIIHUX YTPO3 M BO3MOYKHOCTEH

Yno-
BJICTBO-
pu-
TCJIBbHO
(3a-
4YTEHO)

oOyyaromuiics AeMOHCTPUPYET 3HAHUS:

- HEKOTOPLIX KOHHGHHI/Iﬁ CTPAaTCruicCKOro ynpapjaCHHA U HIKOJI CTPATETUYCCKOI0O MCHE K-
MEHTa; HEKOTOPBIX 3JIEMEHTOB U (PYHKIMHA MUCCHH, CTPATETHYECKOI0 BUACHUS U CTpaTeruye-
CKHUX IIeJIeH; HEKOTOPBIX 3TAoB (OPMHUPOBAHUS CTPATETHIT; HEKOTOPBIX METOJIOB pa3pabOTKu
KOPIOPATUBHOW CTpaTeTuH; HEKOTOPBIX BUJOB QYHKIIMOHAIBHBIX CTPATETHi OpraHU3aluu; He-
KOTOPBIX OPraHW3alMOHHBIX POLEAYP MPHUHATHS CTPATErHYECKUX YIPABIEHUYECKUX PELICHUH
M0 OCHOBHBIM (PYHKIIMOHAJIBHBIX 00JAaCTSAM AEATENHOCTH; HEKOTOPHIX MOJENEH U METOIOB
aHaiM3a B3aUMOCBs3eH (PYHKIIMOHATBHBIX CTPATETHIt; HEKOTOPBIX HHCTPYMEHTOB CTpaTernye-
CKOT'0 aHaJIN3a BHELIHEH W BHYTPEHHEH Cpebl OpraHu3alii; HEKOTOPHIX MOJIOKEHHS KOHLIEI-
uu rosryooro okeana Y. Kuma u P. MoOopHa; nprHIMIIOB CTpaTeruy royry0oro okeaHa 1 CIio-
co00B co3/1aHus roxy0oro okeana

- yMEHHE OCYUIECTBIISITh IOUCK U cOOp pparMeHTapHO cTpaTernyeckoi HHOopMaInu; Bbl-
Ouparb U IPUMEHATH HEKOTOPhIE CIOCOOBI ee 00padOTKHM, aHaIM3a U MPEICTABICHUS B IPO-
necce pa3pabOTKH CTPAaTErnu OpraHu3anuy; (GOpMyIHPOBATh MUCCHIO OPraHU3ALMHU C OT/IEIb-
HBIMH HapyLICHUSIMH TPaBUi; TPOBOJUTH HavallbHbIE dTanbl cutyarronHoro SWOT-ananu3a;
pa3pabaTeIBaTh KPaTKOE CTPATETMYECKOE BHACHHE OpPraHU3alny, 00OCHOBBIBAaTh HEKOTODHIE
LIeJIEBbIE MHAMKATOPHI CTPATErHYECKUX LENeH OpraHu3alyy; MPOBOIUTH HETOJHYIO OLEHKY
OrpaHUYCHHOI'0 Kpyra BO3MOXKHBIX CTPATCTHUYCCKUX aJIbTCPHATUB, YaCTUYHO NOKYMCHTAJIbHO
0QOPMIISITE CTPATETUUECKUH IIIaH; ONPEAEIISITh HEKOTOPBIC IPHYMHBI i BHIOUPATH JOITYCTHMBbIC
METO/bI CHI)KEHHUS] CONPOTUBIICHHUS CTPATErHYeCKUM N3MEHEHHUSIM; 00OCHOBBIBATE U PEasIn30-
BbIBATb HEKOTOPBLIE MEPHI IO KOPPEKTUPOBKE CTPATErUn, IPUMEHATH OTACIBHBIC METOJAbI CH-
cTeMbl cOaJlaHCHPOBaHHBIX Moka3zareneld Hoprona-Karuana; pa3pabarbiBaTh CTpATETHIECKYIO
KapTy cOaJaHCUPOBAHHBIX MOKA3aTeNel 10 HEKOTOPBIM MPOEKIHSIM AESTEILHOCTH OpraHu3a-
UM, UICHTU(UIUPOBATH HEKOTOPBIE (PaKTOPHI BHEIIHEW U BHYTPEHHEH Cpeabl OpraHu3allly;
(dbparMeHTapHO aHATM3UPOBATh OM3HEC-HUJIEH HA COOTBETCTBUE IIPHHITUIIAM TOJTyOOr0 OKeaHa U
NPUMEHSATH HEKOTOPbIE CIOCOOBI ITOMCKA TOIyObIX OKEaHOB;

- cnaboe BiIaZieHue OTACIbHBIMU HaBBIKAMH CTPATETHYECKOr0 aHAIM3a U OLUEHKH MaKpo- U
MHUKPOCPEABLI OpraHu3alu, BbIABJICHNA BHCIIHUX YI'pO3 U BOSMO)I(HOCTCﬁ, KOHKYPCHTHBIX IIPEC-
UMYIIECTB U ¢1a00CTel OpraHu3aliiy; OLICHKH CTpaTern4eCKOr MPUBIICKATEIbHOCTH OU3HECa U
KOHKYPEHTHOW TO3WIIMM OpPraHHM3allMM Ha PBIHKE; CTPATErHYECKOro ILeJernoiaraHus; paspa-
0OOTKH M pean3aliil YaCTHBIX CTPATErHUECKUX PEUICHU; pa3pab0TKN KOPTIOPATUBHOM CTpaTe-
M1 OpraHusanuvu, B T.4. I‘OJ]y6OFO OK€aHa, CTPAaTCru4€CKOIro aHajin3a U OUCHKU MaKpO- U MUK-
pocpep! OpraHu3aliui, BEIIBIECHUS BHEIIHUX YTPO3 U BO3MOKHOCTEH;
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Heyno- | OGy4aromuiicss AeMOHCTPUPYET:

BJIETBO- |- HE3HAHWE 3HAYMTEIBHOM YaCTH MPOrPaMMHOTO MaTepHala, III0X0 OPUEHTHPYETCS B METO-
pu- ITOJIOTUH M 3BOJIIOLMM Pa3BUTUS KOHLENIMK CTPATErMYECKOro YIPaBIeHUs, IIKOJIaX CTpaTeTH-
TEeJILHO [IECKOTO MEHEPKMEHTA, dJIEMEHTaX U (PYHKIHUIX MUCCUHU, CTPATErHYeCKOr0 BUACHUS U CTpaTte-
(He 3a- TMYECKHUX LENel OpraHu3aluy, UEPAPXUH U dTanaX (GOpPMUPOBAHHUs CTPATETUM; METOJ0B pa3pa-
yTeHo) [DOTKH KOPIIOPATHBHOM CTPAaTerHi; METOJOB OLCHKA U BBIOOpA CTPATETMYCCKHX allbTCPHATHB;
TpeOoBaHMI K IOCTPOEHHIO CHUCTEM CTPATErHYeCKOro KOHTPOJIS; METOI0B NPOBEICHUS CTpaTe-
FMYECKUX U3MEHEHHI; HHCTPYMEHTOB peau3alii CTpAaTeTHH; COCTaBa U BUAOB (PyHKIIMOHAIIb-
HBIX CTPaTEerui OpraHn3aliy; OpraHU3alMOHHBIX IPOLEAYp NPHHATHS CTPATErMUECKHUX yIpaB-
IMEHYEeCKUX PELICHUI 110 OCHOBHBIM (DYHKIIMOHAIBHBIX 00aCTsAM AESTEIbHOCTH; MOAEIEH U Me-
TOZOB aHalu3a B3aUMOCBs3eH (YHKUMOHAIBHBIX CTPAaTETWii; HHCTPYMEHTOB CTPAaTETHYEeCKOrO
AHAaJ3a BHEIIHEH 1 BHYTpEHHE! cpe/ibl OpraHu3aluy; KOHUENINY roidyooro okeana Y. Kuma u
P. Mo6opHa, IPUHITUIIOB CTPATETUH TOIYyOOTO OKeaHa, CIOCOO0B CO3/IaHus TOryd0oTo OKeaHa

- HEYMEHHE CaMOCTOSTEIbHO OCYLIECTBIIATh IIOUCK U ¢OOp CTpaTerni4ecKo HHGOpMaLuy;
BBIOMpATh U IPUMEHSTH CIIOCOOBI €¢ 00pabOTKH, aHaIM3a U MIPEICTABICHUS B MPOIIeCCe pa3pa-
OOTKH CTpaTeruu opraHu3anuy; GOpMyIUpOBaTh MUCCHUIO OPraHU3aLKH; IPOBOANUTH CUTYAIH-
ounblii SWOT-ananu3; paszpabaTeiBaTh U IPOBOIUTH B )KH3HD CTPATETHUECKOE BHICHUE Opra-
HHU3a1uu, 000CHOBBIBATE HCJICBbIC MHAUKATOPLI CTPATCTHUCCKUX ]_[eﬂeﬁ opranuvsanuu; camMo-
CTOATCIIBHO pa3pa6aTBIBaTI> " MMPOBOJUTH OLUCHKY BO3MOXHBIX CTPATCITHUCCKUX AJIBTCPHATHB,
JOKYMEHTaJIEHO 0(OPMIISITh CTPATErnIECKUH TUIaH; ONPEAeIATh HPUUMHBI U BEIOUPATh METO/BI
CHMKCHHA COIPOTHUBJIICHUA CTPATCTUYCCKUM HN3MCHCHUSM, O6OCHOBI)IB3TI> U pCaJIM30BbLIBATH
MEPLBI 110 KOPPEKTHUPOBKE CTPATCTUHN, IPUMEHATHL METOABI CUCTCMBI C6aJ'IaHCI/IpOBaHH])IX IIOKa-
3areneit Hoprona-Karurana; pa3pabateiBaTh CTpaTErnIecKyto KapTy cOATaHCHPOBAHHBIX ITOKA-
3aresel Mo KIFUEBBIM MPOEKLUSIM ACSITEIbHOCTH OpraHU3alli; HACHTU(GUIUPOBATh KIHoue-
BbIC JIJIsl PA3BUTHUS U KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluy (pakTophl BHEIIHEW 1 BHYTPEHHEH
cpelpl OpraHu3alyy; aHAIM3UPOBaTh OM3HEC-MIEH Ha COOTBETCTBHE MPHHIMIIAM I0JyOOro
OKEaHa M IPUMEHATH CIIOCOOBI MOKUCKA FOIYObIX OKEaHOB

- He BJIaJeHME HABBIKAMH CTPATETHUECKOT0 aHAIN3a U OLICHKH MaKpO- U MUKPOCPEAbI opra-
HU3aI[UH, OIICHKH CTPATETHYeCKON MPUBIICKATEILHOCTH OM3HECa U KOHKYPEHTHOM ITO3UITUH Op-
raHW3alUK Ha PHIHKE; CTPATErHYECKOro 1eJeToNIaraHus; pa3padOTKU U peau3alui cTpaTeru-
YEeCKHX PEelICHUIT; pa3paOoTKH KOPIIOPATUBHOM CTPAaTEeTWU OpPraHU3alny, B T.4. TOIy00ro oke-
aHa; CTPaTerMyecKOro aHajlu3a W OICHKH MaKpO- U MHUKPOCPEIbl OpTaHW3aINH, BBISBICHUS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHHUS TECTOBBIX 3aIaHU I
[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUIN 00YHarOUIUIICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIINN, TEOPUH U METOAOB CTPATErMYECKOT0 MEHEKMEHTA
KpuTepnn OLIEHKH BBINIOJHEHHUS TECTOBBIX 3aJaHUN

OTJIMYHO oOyuaromuiics gan 6osnee 80% npaBUIIbHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% MpaBUIBHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyuatonuiics nan ot 50 10 65 % NpaBUIHHBIX OTBETOB
HEYJI0BJIETBOPUTEJIBbHO | oOyvaromuiics nan menee 49% npaBHIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Keilc-3aaHu i
[Ipu pabote Hax KeiicamMu OO0y4arOIIMIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLEMINNA, TEOPUH U METOJIOB CTPATErMYECKOr0 MEHEIKMEHTa, YMEHUE MpuMe-
HSTh UX B aHAJIU3€ KOHKPETHOM CUTYyallMi M HABBIKKM 0OOCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUM M0 PELIEHUI0 MPoOJIeM MPUMEHUTENBHO K TEME Keiica.
Kpurepuu ouenku

OTJIUYHO 00yJaronuiicst IEMOHCTPHUPYET:

- CUCTEMHBIE 3HAHHA TEOPUM U MPAKTHKHU 110 BOIIPOCaM, OMMCHIBAEMBIM B Keiice, cIo-
COOHOCTb HCITONIH30BaTh HHPOPMAITUIO TI0 CMEXHBIM ITPOodIeMaM, CBOOOHO OPHEHTHPYETCSI
B MaTepuaJe, He 3aTpyJHSIeTCs C OTBETOM Ha JIOTOJHHUTEIbHBIE BOIIPOCHL;
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- YMCHHEC I/I,I[CHTI/I(l)I/IL[I/IpOBaTL 1 aHAJIM3UPOBATH HpOGJ’ICMLI, OIMMUCBIBACMBIC B CUTYyalllH,
IMPUMCHATH KOHUCIIINU U METOABI CTPATCTUICCKOTO MCHC[PKMCHTA

- YCIICNIHOE U CUCTEMHOC BJIAACHUE HAaBBIKaMH 110 HMCIIOJIb30BAHUIO TEXHOJIOTHUH CcTpa-
TCrHYCCKOro MCHCI’KMCHTA 1 000CHOBAHUIO CTPATCTUUCCKUX pCHICHI/Iﬁ

XOpOLIO

00yJaronuiics IeMOHCTPHUPYET:

- 0a30BbIc 3HAHUSI TEOPHH U MTPAKTUKH T10 BOITPOCAM, OIIMCHIBAEMBIM B KEHCe, XOPOIIYIO
OPHEHTAIIMIO B MaTepHaJIe, HO 3aTPYIHCHHUS C OTBETOM Ha OMOJHUTEIbHBIC BOTIPOCHI;

- yYMEHHE WACHTH()UIIUPOBATh M aHATM3UPOBATH TJIABHBIC MPOOIEMBI, OMIMCHIBAEMBIC B
CHUTYyallUH, TPUMEHSTh KOHIETIIUN ¥ METO/IbI CTPATETHUYECKOTO MEHEKMEHTA, OTCYTCTBHE
- BJIaJICHHE HABBIKAMH T10 MCIIOJIb30BAHHIO 0a30BBIX TEXHOJIOTHI CTPATETHYECKOTO Me-
HEJDKMEHTA U 000CHOBAHMIO CTPATETHUSCKHUX PEICHHUH

yIoBJe-
TBOpHU-
TeJBLHO

00yJaronuiics IEeMOHCTPHUPYET:

- (dparMeHTapHbIe 3HAHUSI TEOPUU M TPAKTUKHU IO BOMPOCAM, ONMCHIBAEMBIM B Keiice,
HECTIOCOOHOCTH MCTOIB30BaTh WH(OPMAITHIO IO CMEKHBIM TpodiieMam, caabyio OpHeHTa-
IO B MaTepHUalie, 3aTPyIHEHUS C OTBETaMHU Ha JIOTIOJIHUTEIIBHEIC BOIIPOCHI;

- YMCHHE I/IZ[GHTI/I(I)I/IHI/IpOBaTB 1 aHaJIM3UPOBATH TOJIBKO CJICACTBHA, HO HC NPHUYUHBL
npo0JIeM, ONMUCHIBAEMBIX B CUTYAIlUH, TPUMEHSATH JIUIIb OTICIbHBIC METOMbI CTpaTeruye-
CKOT'0 MCHEDKMEHTA

- cinaboe BiaJieHue HAaBBIKAMU MO MCIOJNB30BAaHHUIO TEXHOJOTHH CTPAaTErHYecKOro Me-
HEJKMEHTA ¥ 000CHOBAHUIO CTPATETHUECKUX PEIICHHUH

Hey10BJIe-
TBOPU-
TeJbHO

oOyJaromnuiicst IeMOHCTPHUPYET:

- HE 3HaHUE TEOPUHU U TPAKTHKH IO BOTIPOCaM, OMTUCHIBAEMBIM B Keiice, HECTIOCOOHOCTh
UCIIOJIb30BaTh HHPOPMAIIHIO MO0 CMEXKHBIM MTPOoOIeMamM, INIOXYI0 OPUEHTAIMIO B MaTepuaie,
3aTPyJHSACTCS C OTBETOM Ha OCHOBHBIEC U JJOIIOJHUTEIILHBIE BOIIPOCHL;

- HE yMEHHE HICHTH(OUIMPOBATH U aHAIN3UPOBATH MPOOJIEMBI, ONTMCHIBAEMBIE B CUTYa-
Iy, IpUMCHATH KOHICHIUN U MCTOAbI CTPATCTHUCCKOI'0O MCHEIKMECHTA

- HE BJI/ICHHE HABBIKAMH I10 MCIIOIb30BAHUIO TEXHOJIOTHH CTPATErHIECKOrO MEHEIK-
MEHTa U 000CHOBAHHMIO CTPATETHIECKUX PEIICHUMH

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIE

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUU MPOOJIEMHBIX BOITPOCOB
oOyyJaromuiicss AEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX KOHIICTIIIMA, TEOPUH W METOJOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHHUSI: TPUMCHATh TOPUI0O U METOOJIOTHIO CTPATETHYCCKOTO MEHEXK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, /IeJaTh 0000IIEHUs U COTIOCTaBIIe-
HUS PA3JIMIHBIX TOYCK 3PEHUS TT0 pACCMaTPUBAEMOMY BOIIPOCY, JACNIaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BBIBOBI U TIPEIJIOKECHHUS,;

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSMU PUHSITHUS CTPATETMUECKUX pele-

HUU.

KpuTtepum oieHKH y4acTusi B KPYIJIOM CTOJIe

oT-
JINYHO

00ydJaronuics 1eMOHCTPUPYET:

ri1y0oKHit 000CHOBaHHBIM OTBET Ha IMCKYCCUOHHBIN BOMPOC MK MPOOIEMHYIO CHU-
Tyaluio,

aKTHUBHOE y4acTHe B 00CYXKICHUHU PElIeHUs TPOoOIeMHOM CUTYaAIlMH UM JUCKYC-
CHOHHOI'0 BOIIPOCA;

CIOCOOHOCTh HaXOAUTh KOHCEHCYCHBIE PEIICHUS;

X0-
poio

00ydJaronuics 1eMOHCTPUPYET:

pa3BEpHYTHIN OTBET Ha TUCKYCCHOHHBINM BONPOC WM MPOOIEMHYIO CUTYaIuio 63
COOTHECEHHMsI CBOETr0 BapHaHTa C IPYTUMU MHEHUSIMH;

aKTHUBHOE y4acTHe B 00CYKICHUHU pelIeHus IpoOIeMHOM CUTYaIlM UM JUCKYC-
CHOHHOI'0 BOIIPOCA;

CIIOCOOHOCTh APTYMEHTUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS;




26

- CHCTeMaTU3UPOBATh BAPHAHTHI MTPEJIOKEHHBIX PEIICHUH MPOOIEMHOMN CUTYaIH
WJIM OTBETHI HA JIMCKYCCHOHHBIE BOPOCHI
yao- oOyJaromuiicss AEMOHCTPUPYET:
BJle- - COOCTBEHHBIH OTBET HA TUCKYCCHOHHBIN BOIIPOC WJIM MPOOJIEMHYIO CHUTYAIUIO, HO
TBOPH- HE MOJXET ero apryMEeHTHPOBATh;
TEJbHO | - Y4acTHe B 00CYXKIECHUH PEICHHs TPOOIEMHON CUTYaAIlMU HIU JUCKYCCHOHHOTO
BOIIPOCA;
Heylo- | - OoOyyaromuiics JeMOHCTPHPYET:
BJle- - HecnocoOHOCTh 000CHOBATH COOCTBEHHYIO TOUKY 3pEHUS Ha JUCKYCCHUOHHBIHN BO-
TBOpH- IPOC WK MTPOOJIEMHYIO CHTYaIHIO;
TeJbHO | - HE y4acTBYET B OOCYXKIICHHU Yy)KHX BAPHAHTOB;
- HE3HAHUE TEOPETHYECKHX OCHOB COBPEMEHHOI'0 CTPATETHYECKOTO aHAJIH3a.

4.2.5. Kputepun o1leHKH y4acTHsl B J1eJI0BOIi UTpe

[Ipu BbIMOTHEHUN 3aJaHUN JIETTOBOIM UTPHI 00YUYAIOIIUICS TEMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHLEMNIWWA, TEOPUM U METOJOB CTPATETUYECKOrO Me-
HEJKMEHTA;

YMEHHUS: TPUMEHATh TOPUIO U METOHOJIOTUIO CTPATETMYECKOTO MEHE]IK-
MEHTa NMPUMEHUTEIHHO K 3a/IaHUIO JIETIOBOM UTPbl, 00OCHOBBIBATH CTPATETMUECKHE
pelIeHus, OPraHU30BbIBaTh KOMaHIHOE B3AaUMOJICUCTBUE ISl PELICHUS 3a]1a4 CTpa-
TETMYECKOT0 yIIPaBIICHUS;

BJIaJIeHHE: COBPEMEHHBIMU TEXHOJIOTUSMU IPUHATHS CTPATErHYECKUX pellie-

HUM, HaBbIKaMU (popMaIbHOTO ¥ HEPOPMATLHOTO JIUJIEPa.
Kpurepumu oieHkn yyacTusi B 1eJIOBOIl Urpe:

oT- 00yyaroImuics 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKHH 0OOCHOBAHHBIN aHAIU3 BAPUAHTOB UTPOBOTO MOBEACHUSI WU PELICHMUS,

- TOYHOCTH Y NPAaBUJIILHOCTD BBINIOJIHEHHSI UTPOBOTO 3a1aHMUS;

- pa3HooOpa3sue, JIOTUYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIMIO B POJIEBOM TOBEIE-
HUU,

- aKTHBHOCTb IIPU peQIIEKCUH PE3YJIbTAaTOB UTPHI U 0OCYKIEHUN BapUAHTOB ApY-
I'MX UTPOKOB

X0- o0ydJarouuics 1eMOHCTPUPYET:

polIo | - aHAJIM3 HECKOJIBKUX BapUaHTOB UTPOBOTO MOBEICHHS UM PELICHHUS;

- HAOCTAaTOYHYIO TOUHOCTH U MPAaBUIJIbHOCTD BLIITOJHCHUSA UTPOBOTO 3aaHH;

- ydactue B peQIIeKCHH PE3yIbTaTOB UTPhl U OOCYKICHUH BApUAHTOB IPYTHX UTPO-

KOB
yao- 00yJalOIIMHCS TEMOHCTPUPYET:
BJIe- - aHaJM3 OJIHOTO BapUaHTa UTPOBOTO MOBEACHUS WIIH PEllieHHs 0e3 ero J0CTaTo4-
TBOPH- HOro 00OCHOBaHMUS;
TCJIBbHO | - IPaBUJIBHOCTb, HO HC TOYHOCTH BBINTIOJIHCHUA UTPOBOI'0 3aJIaHUA;

- TacCHBHOE Y4acTHe B pedIIeKCUU pe3yJbTaToOB UTPbI U 00CYKIEHUU BapUAHTOB
JPYTUX UTPOKOB

Hey10- | O0yJaromuiicst IEMOHCTPUPYET:

BJIe- a) OTKa3 OT y4acTus B JIEJIOBOI UTpE;
TBOPHU- | 0) OTCYTCTBHE aHAJIN3a BAPUAHTOB UTPOBOTO IMOBEACHUS WU PEILICHUS,
TeJbHO | - HEMPaBUILHOCTH BHITIOJHEHUS UTPOBOTO 3a/IaHMUS;

— OTKa3 OT y4acCTHd B pC(I)J'IeI(CI/II/I PE3YJIbTAaTOB UI'PBI U 06cy)KJICHI/II/I BapHWaHTOB JApPY-
I'nX UT'POKOB




Paspabomuuk: npogpeccop Anexcanoposa JI.A.
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