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1. IlepeyeHb KOMIIETEHUMI € YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B pesynbrare uszydeHus IUCHUIUIUHBL «CTpaTernuyeckuii MEHEIKMEHT)
oOyuaromuecsi, B coorBercTBUU ¢ ®I'OC BO mno HampaBieHHIO TOATOTOBKHU
35.04.07 Bopguble Ouopecypchl W aKBaKyJbTypa, YTBEPKIACHHOTO IPUKA30M
MunucrepctBa oOpazoBanus u Hayku PO ot 27 uronst 2017 r. Ne 710, hopmupytor
CIIeyIoIIe KOMIETeHIINH, yKa3aHHbIe B Tabnuie 1.

Tabnuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3yYeHUs JUCHUIIIMHBI
«CTpaTrernyecKuii MeHeXKMEeHT)
Komnerenuus Wnpnkatopsl Otansl Buast OueHouHble
JOCTHKEHHUS (hopMHpOBaHU | 3aHATHH | MaTepuaibl LI
KOMIIETeHIUH s IS OLIEHKU YPOBHS
KOMIIETeHIIMU | GopMupo | cHhopMUpOBaHH
Kon HaunmenoBanue B IIpo1iecce BaHUS 0CTH
OCBOCHHSA KOMIIETEH | KOMIETEHIIUU
OIIOII 1UU
(cemectp)”
1 2 3 4 5 6
YK-1 | cioco6en ocymectisate | YK-1.2. 2 [Ipaktuue | TecroBbie
KPUTHYECKHI aHAIIN3 OcymuiecTBisieT CKHe 3aJaHus,
MPOOJIEMHBIX CUTYAINH MOWCK  BapHUaHTOB 3aHATHS KeHCOBbIe
Ha OCHOBE CHCTEMHOTO peLeHus 3aJaHus,
M0JX0/1a, BEIpabaThIBaTh | [MOCTaBJICHHOMN 3aJaHus K
CTPATEruIo JeHCTBUN npoOIeMHOM JIEJIOBOM UIpe,
CUTyaluu Ha TEMBI
OCHOBE JOCTYITHBIX BBICTYIUICHUH
HUCTOYHUKOB Ha KpYIJioM
WHPOPMAITUH. cToJie
Onpenenser B
paMkax
BBIOpPaHHOTO
aNropuT™Ma
BONIPOCH! (337a4n),
Mo iIesKarme
HalbHEeUIIeH
paspaboTke.
[Ipennaraer
CIIoco0ObI 1704
perLeHHs.
YK-1.3.
Pa3zpabarsiBaeT
CTpaTErHIo
JOCTHKEHHUS
IIOCTaBJIEHHOU
LEJIN KaK
M0CJIe0BATENEHOC
Th 1IATOB,
TIpeIBHU IS

PE3YJIbTAT KAXKAO0TO
13 HUX U OLICHUBas
X BIMSAHUC HA
BHCIIHCC




KoMmnerenmus WNunukatopsl Oransl Bugrsr OneHoYHbBIE
TOCTHKCHUS (hopMHpOBaHU | 3aHATHHA | MaTepHANbI IS
KOMIIETCHIINMA by JUTSt OIICHKH YPOBHSI
KoMmneTreHIuu | (HopMHpO | cPOpMUPOBAHH
Kon HaumenoBanue B Ipouecce BaHUsA OCTH
OCBOGHUS KOMIIETeH | KOMIIETEHI[UN
OIlOoII NZ08
(cemectp)”
1 2 3 4 5 6
OKpYKEeHHE
IJIaHUPYEMOH
JIeSITEIIbHOCTH U Ha
B3aMMOOTHOIIICHUS
Y4aCTHUKOB 3TOM
JIeSITEIbHOCTH.

VK-3 | cmocoben VK-3.1. 2 IIpaktuue | TecroBbie
OpPTraHHU30BbIBATh U BripabaTeiBaeT CKHe 3a/1aHus,
PYKOBOAUTH pabOTOM CTpaTEruto 3aHATUS KEMCOBbIE
KOMaH/Ibl, BEIpaOaThIBast COTPYJIHUYECTBA U 3aJJaHusl, TEMBI
KOMaHIHYIO CTPaTEeTHIO Ha ee OCHOBE BBICTYIUICHUH
JUTSL TOCTHOXKEHUS opranusyet paboty Ha KpyTJoM
[IOCTaBJICHHOM IIeNTH KOMAaH/IbI IS cToJie

JTIOCTHKECHHS
MIOCTaBJICHHOU
L.

YK-3.4.
[Ipeasuaut
pe3ynbTaThl
(mocnencTBys) Kak
JUYHBIX, TaK U
KOJUIEKTUBHBIX
JICCTBUH.

OIIK | Cnocoben ocymectBusars | OIIK-5.1. - Umeer 2 [IpakTuue | TecroBbie

-5 TEXHUKO-3KOHOMHYECKOE | HaBBIK IPOEKTHOM CKHe 3a/1aHus,
000CHOBaHUE MTPOEKTOB B | JCATEILHOCTH C 3aHATHUSA KelicoBbIE
npodecCuoHaIbHON YYETOM 3HAHUH 3aJIaHUs, TEMBbI
JeSTeLHOCTH MPOEKTHOTO U BBICTYIUICHUH

CTPaTEruyecKoro Ha KPyTJIoM
MEHEKMEHTA cTOJIE

IIpumeyanue:

Kommerenuuss YK-1 — rtakke dopmupyercss B Xole OCBOCHHS IUCUMIUIMHBL «Dunocodus
MO3HAHMS» M 3al[UThl BBITYCKHOW KBaJHU(PUKAIMOHHOW PabOTHI, BKIIIOYAas MOATOTOBKY K MPOIEIype
3alIUTHI U IPOLIEAYPY 3aLUTHI.

Komnerenuuss YK-3 — Ttakxke ¢opmupyercs B XOJ€ OCBOSHHS AUCHMIUIMHBI «OpraHuzamnus
paboThl MajbIX TPYMID» W 3alIUThl BBIMTYCKHOW KBaJM(PHUKAIMOHHOW PabOTHI, BKJIIOYAs MOJTOTOBKY K
MPOLEAYPE 3AIMUTHI U IPOLENYPY 3ALINATHI.

Komnerenmus OIIK-5 — Ttakke d¢opmupyercs mnpu HU3y4YEHUH  JAUCIHUILIMHBI
«OpraHuszanuss W YIOpaBICHHE MPOEKTAaMM Ha MNPEANpPUATUAX AaKBaKyJIbTYpbl» B XOJe€
MIPOXOXKACHUS TPOU3BOJICTBEHHON MPAKTUKKU (HAyYHO-MCCIIEI0BATENbCKOM pabOThl), HAyYHO-
UCCJIENOBATEIICKOM  MPAKTUKW,  NPEIAUIUIOMHOM  NPAKTUKH,  3alUThl  BBITYCKHOH
KBaJIM(UKAIIMOHHOM paboThl, BKIIOYAsl MOATOTOBKY K 3alllUTE U MPOLEypY 3allIUTHI.

2. Onucanue noka3sareJieid 1 KPpUTEPUEB OLIEHNBAHUS KOMIIETEHIIMI
Ha Pa3JIMYHBIX dTanax ux GopmMupoBaHus, ONMCAHHUE HIKAJ OLeHUBAHUA




HepequL OLICHOYHBIX MaTC¢PHUAJIOB

Tabmuna 2
Nen/m | HammenoBanwme Kpatkas xapakTepucTHKa OLIEHOYHOT'O MaTepuaia IIpencraBnenue
OILICHOYHOTO OIICHOYHOT'O
Marepuana Matepuana B POM
1 KPYTJIBIN CTOI OIICHOYHOE CPENICTBO, ITO3BOIISIONIEE BKITFOUYNUTh nepedeHb
oOydatonuxcs B mporecc 00CyKIEHHsI CIIOPHOTO JINCKYCCHOHHBIX TEM
BOIpOCa, MPOOJIEMBI U OLICHUBATH UX YMEHHUE JUTS IPOBEICHHS
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3pCHHS KpYTJIOTO CTOJNA
2 TECTUPOBaHHE CPEIICTBO KOHTPOJISA, KOTOPOE TTO3BOJISIET BHISIBUTH 0aHK TeCTOBBIX
YpOBEHb 3HAHMIA, YMEHUI U CITIOCOOHOCTEH 1 3aJaHuil
KayecTB JIMYHOCTH, UX COOTBETCTBHE
ompezieIeHHBIM HOPMaM ITyTeM aHalln3a ClocoO0B
BBITIOTHEHUS 00yUaIONTIMICS Psiia CHIeTIHaTbHBIX
3alaHUN
3 Kelc-3a1aHus OLIEHOYHOE CPEICTBO, IT03BOJISIONIEE OLICHUTh KommuexT keiic-
YMEHHS TUarHOCTHPOBATH POOIEMBI, 3amaq
pa3pabaThIBaTh CTPATETUUECKUE PEILICHUS U
(hopMynUpOBaTh MPEATIOKEHHUS TI0
COBEPIICHCTBOBAHHIO CTPATETHYECKOTO
YHpaBIeHHS
4 JIeioBasi urpa OIICHOYHOE CPENICTBO, MTO3BOJISAIOIEE OIIEHUTh 3anaHus K 1€7I0BOM
HaBBIKY TIPUHSITUS CTPATETUYECKUX PEUICHUH, urpe
CTPaTErnuecKOro MBIIIICHAS U YIIPAaBIEHIECKOTO
TIOBEJIEHUS
IIporpamMmMa oueHMBAHUS KOHTPOJIUPYEMO AUCHUIIHHBI
Tabnuna 3
Kox
Ne KonTponupyemsie pa3menst KOHTPOJIHPYEMO HammeHoBaHue o11eHOYHOTO
n/n (TeMbl TUCIUTUINHBI) KOMIETeHINH (WU Marepuaia
€€ YacTH)
1 2 3 4
1 | Conepxanue crparernyeckoro | YK-1, YK-3, OIIK- N N
YcTHBIN ompoc, 33a1aHus K AeT0BON
MEHEKMEHTA. Crparerudeckoe ) Hrpe
LIeJIeToIaranme
2 | Crparernueckuii aHaJIi3 MaKpOCpeIbl YK-1, OIIK-5 YcTHBIN onpoc, Keic-3aaHusl
3 | OtpacneBoii aHasIu3 YK-1, OIIK-5 YCTHBIN onpoc, Keic-3aaHusl
4 | KopniopaTHBHBIE CTpaTETHH YK-1, OIIK-5 YCTHBIN onpoc, Keic-3a1anus
5 | JenoBsie (Ou3HEC) CTpaTErHu YK-1, OIIK-5 Y CTHEIN onpoc, Keic-3a1aHus
6 | BriOop u o1ieHKa cTpaTeruu YK-1, OIIK-5 YCTHBIN onpoc, Keic-3aaaHus
7 | Peanu3amus crpareruu YcrHbiit onpoc, IepeyYECHb
YK-1, YK-3, OIIK- | nuckycCCHOHHBIX TeM JUISt
5 MPOBEJEHHUSI  KPYIJIOrO  CTOJA,
TECTOBBIE 33/1aHUS
Onucanmne nmokasaresei 1 KpuTepueB OLCHUBAHUS KOMIIETCHIMHU 110
AUCHUIIJINHE «CTpaTeFI/I‘IeCKI/Iﬁ MEHE/’KMEHT> HA PAa3/IMYHBIX 3TAllaX UX
¢dopMmupoBaHus, ONMCaAHUE HIKAJ OLEHUBAHUA
Tabnuma 4
Kon Wnnukatopsl ITokaszarenu M KpUTEPHH OLICHUBAHUsI PE3YyIbTATOB O0YUEHUS
KOMITETEHII JOCTHKECHUS HWXE TTOPOTOBOTO [IOPOTOBBIH MPOJIBUHYT BBICOKUI
WU, DTaITbI KOMITETeHIINN YPOBHS YpOBEHBb BIf YPOBEHB YpOBEHB
ee (meynoBneTtBopuTte | (yIOBJIETBOPUTE (xopor1o) (oTnMuHO)




OCBOEHUS JIBHO) JBHO)
1 2 3 4 5 6
YK-1, YK-1.2. oOyJaronuiicst He | 00ydJaromuics oOygatomuii | oOyJaromuncs
1 cemectp | OcymiecTBusier | 3HaeT JEMOHCTpUpYET | ¢ JIEMOHCTPUPYET
TIOUCK 3HAYUTEIILHON 3HAHHUA TOJBKO JIEMOHCTPUp | 3HAHHE
BapHUaHTOB 4acTU OCHOBHOTO yeT 3HaHHE | COBPEMEHHBIX
pelieHus MIPOrPaMMHOTO MaTtepuaia, HO MaTepuana, | TeXHOJOTHH
MOCTaBJICHHON MaTepuaia, INoX0 | He 3HaeT He CTpaTeruyecKkor
MPOOIEMHOM OpUEHTHPYETCS B JleTalen, JIOIIyCKaeT | O aHaJu3a U
CUTyaluH Ha MPUHIMIAX U JOITyCKaeT CYLIECTBEHH | OLIEHKU MaKpO-
OCHOBE METOo/1ax HETOYHOCTH B BIX W MHKPOCPEIbI
JOCTYITHBIX IIPOBEICHUS (opMynHpOBKax, | HETOYHOCTE | OpraHU3ALMH,
HCTOYHHUKOB CTPATErMuecKOro Hapymaer i BBISIBJICHUS
WHPOPMALUH. aHaJIM3a BHEIIHEH | JIOTHYECKYIO BHEIIHUX yTPO3
Onpenenser B Y BHYTpEeHHEH MocJe10BaTeNbH u
paMKax Cpezpl, OLIEHKU OCTb B BO3MOXHOCTEH,
BBIOPaHHOTO CTpaTeruuecKon U3JI0KEHUHU KOHKYPEHTHBIX
anropuTMa MIPUBJIEKATEIBHOCT | MPOTPAMMHOTO MPEUMYILECTB
BOTIPOCHI u Om3Heca, MaTtepuana u cabocreit
(3amaum), TEXHOJIOTHUAX OpTraHM3aIlNH;
noJyIesKarine CIIEHapHOTO CLIEHapHOTO
JlalbHeNIIe IUIAHUPOBAHUS, IUIAHUPOBAHUS,
paspaboTke. BHJIAX OIICHKH
IIpennaraer CTpaTernyecKux CTPaTEeruyecKo
CIOCOOBI UX CIICHApHUEB, HE "
peLIeHHUS. 3HAET MIPAKTUKY MPUBJIEKATENbH
CTPATErHYecKoro octu OusHeca u
aHainu3a u KOHKYPEHTHOU
CLICHAPHOTO MO3ULIUI
IUTaHUPOBAHUS, OpraHu3alyy,
JIOTTYCKaeT MPaKTUKA
CYIIIECTBEHHbIE MPUMEHEHUS
omKnOKu CTpaTErHuEeCcKOr
0
CUTYaIlMOHHOTO
aHajm3a,
HCYEPIIBIBAIOLI
eu
MOCJIe10BaTeNb
HO, YETKO U
JIOTUYHO
M3naraer
MaTepHa,
X0pouIo
OpHEHTHPYETCS
B Marepuaie,
HE
3aTpyaHseTCs C
OTBETOM TIpH
BUJOU3MEHEHH
M 3aJlaHuH
VYK-1.3. obydJaroruiics He | 0OyJarouTuics oOyJaronuii | 00yJaroImumcs
PaspaOatbiBaer | 3Haer JEMOHCTpHUpYET | ¢ JIEMOHCTPHPYET
CTpaTErHIo 3HAYUTEIILHON 3HaHUSI TOJIBKO JEMOHCTPHp | 3HaHHUE
JIOCTHKEHHS 4acTH OCHOBHOTO yeT 3HaHHE | COBPEMEHHBIX
IIOCTaBJICHHOU IIPOrPAMMHOI0 Marepuana, Ho Marepuaia, | TEXHOJIOIMi
EJIN KaK MaTepHaja, IJI0OX0 | He 3HaeT HE CTPaTErnyecKor




MOCJIEIOBATENbH | OPUECHTUPYETCS B JIeTaieH, JIOIyCKaeT 0
OCTh II1arOB, BHUJAX U THIIAX JIOITyCKaeT CYIIECTBEHH | MJIaHUPOBAHMUS,
pEeABUAS CTpaTeruu, HETOYHOCTH B BIX pa3paboTku
pe3ynbTat METOAaX (hopMyIMpoOBKax, | HETOYHOCTE | CTPATETHYECKU
KaKIIOTO U3 HUX | pa3paboTKu Hapylaer 5 X aJbTEpHATUB
1 OLICHUBAS UX CTpaTeruu, JIOTUYECKYIO H UX OIICHKH,
BIIMSIHHC Ha Hhepapxuu u MOCJIEAOBATEIIbH BEIOOpA
BHEIIIHEE JTamnax OCTb B OITHMAJILHOM
OKpY>KEHUE hopmupoBaHUS H3JI0KESHUHN KOPIIOPAaTUBHO
IJIaHUPYEMOH CTpaTeruii,TpeboBa | MporpaMMHOrO nu
JIESITCIBHOCTU U | HUSAX K Marepuaia KOHKYPEHTHOM
Ha CTpaTEruYeCKUM CTpaTeruu,
B3aMMOOTHOIIIEH | aJIbTEPHATHUBAM, MPaKTUKU
Us YYaCTHUKOB | KPUTEPUIX UX MIPUMEHEHUS
3TOH OIICHKHU W BEIOODA, METOI0B U
JIeSITeIIbHOCTH. HE 3HAET NPAKTUKY TEXHOJIOTHH
MIPUMEHEHUS CTpaTeruuecKor
CTPATETUYECKOTO 0
IJITAHUPOBAHMS, IJIAAHUPOBAHU
JIOTTyCKaeT o,
CYIIIECTBCHHBIC HCYEPIIBIBAOIII
OIIMOKHU eu
IIOCJIEIOBATEIIb
HO, YE€TKO U
JIOTUYHO
H3jaract
Matepuanl,
XOPpOIIIO
OPHUEHTUPYETCS
B MaTepHuaie,
HE
3aTPyAHSIETCS C
OTBETOM IpHU
BHJIOU3MEHEHHU
M 3aJIlaHuH
VK-3 VYK-3.1. oOyJaromuiics He oOyJarouiics oOydatonuii | o0yJaromuncs
1 cemectp | BeipabGaTpiBaeT | 3HaeT JEMOHCTpUPYET | cs JIEMOHCTPUPYET
CTpaTeruto 3HAYUTEIbLHOU 3HAHUS TOJIBKO JIEMOHCTPHp | 3HAHHE
COTPYAHUYECTBA | YaCTH OCHOBHOTI'O YET 3HaHUE | COBPEMEHHBIX
Y Ha €€ OCHOBE | HNPOrpPaMMHOI0 Marepuaia, HO Marepuana, | TEXHOJIOTHI
OpraHu3yeT Marepuana, IioxXo | He 3HaeT HE (dhopMupoBaHus
paboty OPUCHTUPYETCS B JIeTajneu, JTOTTyCKaeT CTpaTeruueCKH
KOMAaH/BI JIJIsI 3JIEMEHTaX B JIOIyCKaeT CYIIECTBEHH | X KOMaHJ,
JIOCTHIKEHMS hyHKIHIIX HETOYHOCTH B BIX byHKIHIA
MOCTaBJICHHOM MUCCHH, (hopMyIMpPOBKax, | HETOYHOCTE | MUCCHH U
LICIIH. CTPATETUYECKOrO HapyIaer u CTpaTernyecKor
BUJICHUS U JIOTUYECKYIO 0 BUJCHHS,
CTPATETUIECKUX M0CJIENOBATENIbH MIPaKTUKH
LeneH, OpUHLIUIAX | OCTh B (dhopMupoBaHus
(hopmupoBaHus H3JI0KECHUH 1 paboTHI
CTpaTeTHIECKOMH MIPOTPaAMMHOTO TPy
KOMaHJIbI, METOaX | MaTepuaia CTpaTeTHIECKOT
U IpaBuiax 0
TIPOBEICHIIS TJIAHUPOBAHMSI,
CTPATETUIECKUX HCUYEPIIBIBAFOIIT
HW3MCHCHUI, eu
TEXHOJIOTHSIX IOCJIEJOBATEIIb




MIPEOIOJICHHUS HO, YETKO U
COTIPOTHBIICHUS HA JIOTHYHO
JTare peanu3auu uzjaraet
CTpaTeryH, MaTepua,
crocofax u XOPOIIIO
OpraHU3aIMOHHbIC OpPUECHTUPYETCS
nporueaypax B Marepuaie,
pa3paboTKu u HE
peanuzanun 3aTPyIHACTCS C
CTpaTEerHuecKoro OTBETOM TIPH
TaHa, CTHIISAX BUJOU3MECHEHH
PYKOBOJACTBA U 3aJaHuN
CTpaTerHYeCKIUMHU
KOMaHJaMH1, He
3HAET MPAKTUKY
dhopmupoBaHUS U
paboTsl rpymi
CTpaTErHYeCcKOro
TUTAHUPOBAHUS,
COTJIACOBaHMUSI
CTPaTEeruYecKoro u
OTIEPATUBHOTO
yIpaBJIeHUs,
pacmpe/eneHust
OTBETCTBEHHOCTH
3a peann3aIuro
CTpaTeryH,
JOTyCKaeT
CYIICCTBCHHBIC
OIIUOKHU
YK-3.4. o0yJarouiicst He | 00y4JaroIuics oOyJatronuii | 00yJaroIuncs
[Mpeapuaut 3HACT JEMOHCTPHPYET | co JIEMOHCTPUPYET
pe3yIbTATHI 3HAYUTEILHOU 3HAHUSI TOJIBKO JIEMOHCTPHP | 3HAHUE
(mocnencTBus) | 4actu OCHOBHOTO yeT 3HaHHE | COBPEMEHHBIX
KaK JIMYHBIX, MPOTPaMMHOTO Mmarepuaia, HO MaTepuana, | TeXHOJOTHH
TaK MaTepHana, Iioxo | He 3HaeT HE PYKOBOJICTBA
KOJUICKTUBHBIX | OPUCHTUPYETCA B | JIeTalei, JIOTTYCKAeT | CTPATErH4eCKH
JEUCTBHI. criocobax u JIOITyCKAeT CYUIECTBEHH | MM KOMaHJIaMH,
OpraHU3alMOHHBIC | HETOYHOCTH B BIX 0COOEHHOCTEH
mporeypax (hOpMyIHPOBKaX, | HETOYHOCTE | U YCIIOBHH
pa3paboTKy 1 Hapymiaer i MPUMEHEHUS
peanuzanun JIOTHYECKYIO Pa3IUYHBIX
CTPATETHUYECKOrO | MOCIEIOBATENbH CTHIICH
TUTaHa, CTHIISX OCTh B PYKOBO/ICTBA,
PYKOBO/JICTBA W3JTI0KCHUU MPEUMYIIECTB
CTPATErHYECKUMHU | TPOrPaAMMHOTO 1 HEJJOCTaTKOB
KOMaH/IaMH, HE MaTepHuana Pa3IUIHBIX
3HAET MPAKTUKY OpraHu3aIOHH

pacrpeneneHus
OTBETCTBEHHOCTH
3a peaan3aIuio
CTpaTeruu,
JOyCKaeT
CYIIIECTBCHHBIC
OIINOKH

BIX CII0CO0O0B
pa3paboTKH 1
peanu3amnun
CTpaTeruy,
NPaKTHKA
PYKOBO/JICTBA
CTPATErNYECKH
M KOMaH/IaMH,
MCYEPIIBIBAIONI




eun
MOCJIeI0BATENh
HO, YETKO 1
JIOTHYHO
u3jaraer
MaTepHa,
XOPOILO
OPHUCHTHUPYETCS
B Matepuae,
HE
3aTPYAHSCTCS C
OTBETOM TIpH

BHJIONU3MEHEHU
M 3aJlaHui
OIIK-5, OIIK-5.1. - | oOyyaromuiics He | oOydarommncs oOyyaromuii | oOyyaromuiics
1 cemectp | MMeer  HaBbIK | 3HaeT JEMOHCTPHPYET | s JIEMOHCTPHPYET
MPOEKTHOU 3HAYUTEIbHON 3HaHUS TOJIBKO JIEMOHCTPUD | 3HAHUE
JIeATEIBHOCTH C | YacTH OCHOBHOTO yeT 3HaHHE | COBPEMEHHBIX
Y4E€TOM 3HaHWH | MPOrpaMMHOIO MaTtepuaia, Ho MaTepuana, | TeXHOJOTMH n
MPOEKTHOTO W | MaTepuaa, INIoX0 | He 3HAeT HE MIPAKTUKH
CTpaTernyeckor | OpUEHTHPYETCA B | JeTaliel, JIOITycKaeT | pa3paboTKu
0 MEHEDKMEHTa | MeToJax JOITyCKaeT CYLIECTBEHH | CTpaTeruii,
pa3paboTku HETOYHOCTH B BIX HCYEPIIBIBAFOI]
CTpaTeruy, (hopMynHpOBKax, | HETOYHOCTE | € U
Hepapxuu u HapyIaeT 71 MoCJeI0BaTENb
JTanax JIOTHYECKYIO HO, 9YETKO U
(dhopmupoBaHuUs MocJIeI0BaTeNbH JIOTUYHO
CTpaTerui, He OCTb B H3J1araeT
3HAET NPAKTUKY H3II0)KEHUHU MaTepua,
MIPUMEHEHUS MIPOrPaMMHOTO X0pouIo
CTPaTEern4ecKoro MaTepuana OpUEHTHpYEeTCS
CUTYal[MOHHOTO B MaTepuae,
aHalm3a, HE
CTPaTEern4ecKoro 3aTpyaHseTcs ¢
[JTAaHUPOBAHMS, OTBETOM IIpU
JIOITYCKaeT BHJION3MEHEHU
CYILIECTBEHHBIE U 3aJJaHuH
ommnOKH

3. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIE MATEPHAJIbl, HE00X0IUMbIEe
JJI51 OLleHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIH) ONBITA 1eSATeIbHOCTH,
XapakTepu3youx 3Tanbl GOPpMUPOBAHMS KOMIIETEHIUI B poLecce

O0CBOEHHsI 00Pa30BaTe/ILHOI MPOrpaMMbl

3.1. BxogHoOi1 KOHTPOJIb

BXoaHOW KOHTpPOJIb MPOBOJUTCS C LEIBIO MPOBEPKH HCXOAHOTO YpPOBHS
3HaHUK 00y4YaeMbIX,

o0y4aeMoro

Ha

Oy yumit

ITO3BOJIAA

eMy

BBISIBJICHUST TMpPOOEJIOB B HMX 3HAHMSX,
IIPEAMET,

HacTpauBaeT
HAMETUTh

yTH

CaMOCTOSITENILHOW pabOThl I Jydileld MOATOTOBKA K OYIyIIUM 3aHATHSM,
BBOJIUT B TEPMHUHOJIOTHIO, CTIOCOOCTBYET aKTyaIU3aIlii HEOOXOIMMBIX 3HAaHUH
Kputepusmu orieHKM BXOJIHOTO KOHTPOJIS CITY>KaT MPAaBUIIBHOCTh M TIOJTHOTA
OTBETa Ha TIOCTABJICHHBIE BOTIPOCHI.
Ha BxomHoM KoHTpojie oOydaromemycsi HEOOXOAMMO OTBETHUTh Ha 3
Bomnpoca. [Ipm mpaBUIBHOM OTBET€ Ha OJWH BONPOC NPHUCBAUBAETCA OICHKA
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YAOBJIECTBOPUTENBHO. [Ipy mpaBUIbHOM OTBETE Ha JIBa BOIPOCA IPHUCBAUBACTCS
OLICHKa XOpOoLIo. HpI/I ITpaBUJIbHOM OTBCTEC Ha 3 BOITpOCA - OLICHKA OTJIMYHO.
IIpuMepHBIA NIEpeYeHb BOIPOCOB
. OpFaHHSaHI/ISI KaK OTKpPbITasd CUCTCMaA
. Coneprkanne MEHEKMEHTA U er0 QyHKITUU
. opu30HTHI ¥ GOPMBI OPTAHU3AIIMOHHOTO TIJIAHUPOBAHUS
. cDOpMBI U MCTOJIbI OPraHU3alIMOHHOT'O KOHTPOJIA
. BHElIHs 1 BHYTPEHHSIS Cpella MEHEKMEHTA
. 3aKOH cIpoca U MPeI0KEHUS U €ro JeHCTBUE
. [lonsiTve u XapakKTEPUCTUKU PHIHKA
. CocTaB u xapakTepucTUKU (HaKTOPOB MAKPOIKOHOMHKHU
. Tvnpl OpraHN3alMOHHBIX CTPYKTYP
10. Metonp! yripaBiieHHs
3.2 Keiic-3apanus

Kowmmext KGI?IC-S&I[&‘I BKJIFOYAET B CEOsT ONMMCaHHe KOHerTHOI\/'I CUTyaluu u
IICPCUYCHb BOIIPOCOB M 3aJaHHUU K HEU U npecayCcMaTpuBacT 2-3 keiica mo TeMam
JUCITUITIINHBI.

HpI/I FHY6OKOM 00OCHOBAaHHOM OTBETE Ha KCﬁC-SaﬂaHHG C paCCMOTPCHHUCM
HCCKOJIbBKUX BAPHUAHTOB PCIICHUA HpO6HeMBI, Y4aCTHH B O6CY}KI[€HI/II/I BapHuaHTa
PCIICHUA OPYT oM I'PyIIIbl CTABUTCA OLCHKA «OTIIMYHO». HpI/I HCOOCTAaTOYHO
00OCHOBAaHHOM pEIICHUU KeWc-3aJaHus, OTCYTCTBUM aJbTEPHATHUB U IMACCUBHOM
00CYXJIEeHUH TIPUCBAaMBAETCS OIIEHKA «Xopouio». B cioydae, eciu kelc-cuTyarus
OblJIa pacCMOTpPEHA IMOBEPXHOCTHO, OTBET YACTUYHO NPaBUJIIbHBINA, OTCYTCTBYET
apryMeHTaIys B X0Jze TUCKYCCHUU - IIPUCBANBACTCS OIICHKA
«YAOBJICTBOPUTCIIBLHO». OHCHKa «HCYHOBJICTBOPUTCIHLHO» CTaBHUTCA npu
OTCYTCTBHUU PELICHUS KEHC-3aJaHuUsl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTpaTerumw»

Ienb 3agaHus — 3aKPEMUTh 3HAHUS TI0 KPUTEPHUSAM U TIPaBHIIaM pa3padOTKH
U OLIEHKHU CTPATEIMYECKUX AJIbTCPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I/1e 3Ke COK?»

Yumckuii ¢punman oAHOro U3 KpyNHEWIINX MPOU3BOAMTENEH cOokoB M HekTapoB 3A0
«TuuHyc» 3a TOCIeqHHE TPU TOAa HEM3MEHHO YBEJIWYMBAJI OOBEMBI MPOAAX B PETHOHE.
3aMecTuTeNb AUPEKTOpa (uiInana MO0 cTpaTermdeckoMy pas3BuThio — JlatemoB Pycrem
ApTypoBHY Haxoauscs B TIyOOKoil 3amymunmBocTU. CeroiHs, B TOHEJCIBHUK, €ro BBI3BAJ
reHepanbHbll nupekTop HedenveB Anexkcanap CepreeBuu, KOTOpBIM BEpHYJICS Ha MPOLLION
Hejene ¢ ouepenHoro cosemanus B IlogmockoBbe. HedenseB cooOuiui, uyTo B TEUYEHUE
ONMKalIMX TpeX JAHEW OHW JIOJDKHBI TIOJTOTOBUTH CTPATETMYECKHH TUIaH padoThl (hnimata Ha
nepuon 1o 2011 rozaa, a Takke MoApoOHBIN UIaH MepBooUepeHbIX MepornpusTuil Ha 2008 rox.
3agaya cO CTOPOHBI COOCTBEHHMKA CTaBUTCS NPEXHAA - IJIAHOMEPHOE YBEIMYEHHE 00beMa
npopax mnpoaykuuun 3A0 «Tuunyc» Ha Tepputopun PecnyOnuku bamkoprocran u
OpenOyprckoi obnacTu. 3amyra IJIaHa COCTOUTCS B ONMXKAMIIYIO MATHUIYY HA PACHIMPEHHOM
3acenanuu Cosera aupektopoB 3A0 «Tunnyc» B mrad-kBapTupe komnanuu (r. Mocksa).

[Tpensiaymue HECKOIBKO JIeT paboThl (uiIMana MOXKHO OLEHUTh B LIEJIOM KaK JOBOJIBHO
ycnemnble. [lo pesynbratam HemaBHO 3aBepuuBiierocss 2007 roma Youmckuil ¢uman

OCYIIECTBJISUI MOCTaBKY BCEH JIMHEHKHU HEKTApOB U COKOB KIIFOUEBBIM TOBAPOIPOBOISIIIUM CETSIM
— KaK pEerHoHaJbHBIM, Tak M (elepanibHOro ypoBHs (TakuMm Kak «lIsrepouxay, «Ilomymikay,

O 0NN B W —
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«Matpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psa apyrux). Hanpumep, B psine
KpYIHBIX TopojoB bamikopTocTaHa ecth CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOmeek» T.
Crepnuramak, «Cangko» 1. Hedrexkamck). B3aumMooTHOIIEHHS € KIIOYEBBIMH KOHEYHBIMHU
MPOJAaBIAMH CKJIAJIbIBAIOTCS HEMPOCTO: KAl U3 HUX TpeOyeT 3HAUMTENbHON OIIaThI 3a TO,
4yTo0bI Tponykius «THHHYca» 3aHMMalla JOCTOWHOE MECTO Ha TOPrOBBIX IUIOHIAsAX. Tak,
CTOMMOCTb pa3MEILEeHUsI NPOAYKIUH «TUMHYC» TOJBKO B OJHOM W3 ceTed cocraBmia B 2007
rogy OJIMH MWIIMOH NIBECTH ThIcsu pyOnel (3Ta omepanus MOMy4YHJia Ha3BaHUE
KOHTpakToBaHue). Tem He meHee, B 2007 roay yhumckum ¢puimaiom ObLJIO YCIIEIIHO BHEAPEHO
IPO/IBIKEHHE HOBBIX MApOK MPOAYKLMHU: COKH, Kallld U MIOPE Ui MalbIeil 1 OyIymux Mam
noa Mapkon «®dpyromamay; muTbeBas Bojaa (C razoMm U 0e3 raza) «TuuH-HCTOYHUK». OOmUi
BaJIOBBIN 00BeM Mmpojax coctaBui: mo uroram 2006 roma — 450 muH. py6.; mo uroram 2007
roga — 640 miH. py6. B cTpykType ypumckoro ¢punuana HaxoAaTcs Takue Mopa3esieHus Kak:
OTJIeJ 110 IOCTaBKaM B KPYIIHBIE TOPIOBBIE CETH, OT/AEI MPSMBIX MPOJIAXK, OTAET PErMOHAIBHBIX
PO U OTAEI JOTUCTUKHU, UMEIOTCS AUCTPUOBIOTOPBI BO BCeX KPYIHBIX ropojaax PecnyOnuku
bamkoproctan u OpenOyprckoir oOmactu. OOmasi mraTHas 4yuciaeHHOCTh B 2007 romy
cocTaBisieT 95 yenoBek.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSIBUINCH U CTAJIM YCUINBAThCA MpooseMbl. K HuMm,
B IIEPBYIO OUYe€pe/lb, CIEAYET OTHECTH >KECTKYIO MPUBI3aHHOCTh pabOThl yHUMCKOro ¢uinmanga K
neHTpansHoMy o¢ucy. Ecnu panbine Heo0X0auMO OBITIO OTYUTHIBATHCS 110 00BEMaM MPOJAXK 110
ATOTaM KakKJIoro mecsia, To, HaumHasg ¢ 2006 roja, Takasg OTYETHOCTH CTajia ITOJIEKaaHOM.
HecmoTtpss Ha BHeapeHHE KOPHOPATHBHOW WH(POPMALMOHHOW CHCTEMBI, IO3BOJISIONICH
OTEpaTUBHO B PEKMME OH-JIAMH MPEJCTAaBIATH OTYETHI IEHTPAIbHOMY O(uCy, 3T0 OTHUMAET
MHOTO BPEMEHU Y JUCTPUOBIOTOPOB U aOCONIOTHO BceX paOOTHUKOB ¢uuuana. Benab
MPAKTUYECKH BCE COTPYIHUKU (uiIHalia MOCTOSIHHO BBIE3)KAIOT B TOPrOBBIE TOYKH IO BCEH
TeppuTOopuu (MHOTJA B ACHBb mpoe3xas 10 700 kM!), OTCISKHUBAIOT TO, KaK MPOAACTCS TOBAap U
I7Ic OH BBICTABJICH B TOProBoM 3aiie («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 roxa,
[EHTPAJIbHBI O(QUC BBEN IJIAHUPOBAHHWE W COOTBETCTBYIOIIYIO OTYETHOCTH HE TOJIBKO II0
o0mieMy o0beMy MpOAaX, HO M MO KaXJIOW MO3UIMU MPOAYKTOBOHM NuHelku. B pesynbrare,
pabotHuKK ypuMCKoro Quimana mpu TOM K€ ypOBHE 3apabOTHOW TIaThl OBLIM OOS3aHBI
npuiaraTh JIONOJHUTENBHBIE YCUJIMS TIO BBIIOJHEHHIO IJIaHa MPOJak B MacmiTabax BCero
ACCOPTUMEHTHOIO MepedHs. YcCIoKHEeHue paboT mpu ToM ke (oHAe 3apabOTHOM IIaThl
npuBeso K ToMy, uto o uroram 2007 roga KONIMYECTBO COTPYAHHMKOB, YBOJMBIIMXCS IIO
COOCTBEHHOMY KEJTaHUIO U TI0 MHUITUATUBE aJMUHUCTPAIIUHU, COCTABIIIO 21 YeloBeK.

Crnenyromeil npobiemoil, mposiBUBLIEH ce0s B IMOCIEAHUE TOAbI, CTaJ0 HapacTaHHe
NeOUTOPCKON 33J0KEHHOCTU. Ee OCHOBHOM HCTOYHUK — OTCYTCTBHE OOOpPOTHBIX CpEACTB Yy
TOPrOBBIX MPEANPUATUI U, KAaK CIEACTBUE, 3aJI€pKKa OIIAThl 3a MOJIYYEHHBIN Ha pealu3alio
ToBap. Bunga Hapactanue neOUTOPCKOM 3aJ0JKEHHOCTH BO BTOpoM mnomyroauu 2007 roaa,
LEHTpaJIbHBIN 0(hUC BBEJ )KECTKUN KOHTPOJIb 32 COOJIIOICHUEM TUIATeKHONW AUCLUIUINHBI, 00513aB
ypumckuil punuan TpedboBaTh OMIATHI 3a MOCTABICHHYIO MPOIYKIMIO B MEpHO] He Oosee yem
ceMb OaHKOBCKUX JHEH. B mpoTuBHOM ciyyae OyAeT yMeHbIIEHa MpeMHalbHask 4YacTh /Ui BCEX
COTPYIHUKOB YPUMCKOT0 (puiiraa NponopuHOHAIBHO AOMYIIEHHBIM CPOKaM 3a/1€pKEK OIIaThlI.
ITo
utoram 2007 rona nedutopckas 3a0KEHHOCTh OCTaBajiach HenorameHHo. Ho pykoBoacTBy
yumckoro ¢punnana ynaioch OTCTOATh MO3UIINH, 3apadoTHas 1J1aTa, HaJ0aBKU U OOHYCHI ObUIH
BBITIJIAYEHBI B TOJTHOM 00beme. ONHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
MOWTH HaBCTpeuy pabOTHUKAM (puiraga OHH HE CMOTYT.

Eme omun cymecTtBeHHBIN (akTop, BIAUSIOMMUNA Ha paboTy yduMckoro ¢umuana —
KOHKypeHTHasi Oopb0a C MOCTaBIIMKAMH JPYTUX IPOU3BOAUTENEH COKOB M HekTapoB. Ha
pPErMOHANIBHOM pbIHKE NMpoaykKunu 3A0O «TurHyc» NpOTUBOCTOAT TPU OCHOBHBIX Mrpoka: OAO
«1o6po», OAO «K-7», OAO «Mos poaus». ITo pezynpraram 2007 roga obmuii 00beM Mpojax
HEKTapOB M COKOB B PeTHOHE OBLT pacmpenesieH cleayrommm oopasom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lo6po», 19 % - OAO «K-7», 16% - OAO «Mos poansi». Ocrasiuecs 17 %
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3aHMMAIOT JIPYrHe MPOU3BOIUTENN COKOB. Ecnu cpaBHMBaATh 3T JaHHBIE ¢ npeaslaymmm 2006
roJIOM, TO BHJIHO, YTO 3HAYUTENIBHO YBEIMYWUI cBowo noito (Ha 3,5 %) OAO «obGpo». ¥V
OCTJIbHBIX MOCTABIIMUKOB J0Js pblHKA noHu3mwiack Ha 0,5-1,5 %. D10 cBsi3aHO cO CMEHOM
COOCTBEHHHUKA U IPUBJIEYCHUEM JONOJHUTEIbHBIX HHBECTULIMH, HAIIPABICHHBIX HA pacIlUpEeHue
aCCOPTUMEHTA U MPOBEICHUE arpeCCUBHOM PEKIIAMHOM KaMITaHUH. Pacxopl HA KOHTPAKTOBAHUE
npeacraButenbctBa OAO «Jlobpo» B 2007 tomy B 1,5 pasa mpeBbicuiau OOIKET Ha
aHanmoruunele 1enu  ypumckoro ¢ummana 3A0  «Tumnyc». Kpome Toro, Ommkaiimme
KOHKYPEHTBI BBICTABIISUIM CBOIO IPOAYKLHIO B QHAJIOIMYHOM CETMEHTE IO IIEHAM HECKOJIBKO
HIDKE TE€X, KOTOpbIe MOT 103BOJUTH cebe 3A0 «Tunnyc». Tak, KOHKYPEHTHI JBaXK/bl TIPOBOIIIN
B 2007 roxy akmuu «[IaTh IakeTOB COKOB IO IIEHE YETHhIpeX!», B TO BpeMs KakK y(PUMCKHUI
¢rman u3-3a CBOCH KECTKOH MPHUBI3aHHOCTH K IIEHTPATLHOMY O(HCY TaKOi BO3MOKHOCTH HE
umen. Bee 310 crnoco6¢cTBOBaIO TOMY, UTO OJMKAaHIINN KOHKYPEHT OTBOEBAJl HEKOTOPYIO JOJIIO
pBIHKA.

3HaYUTENbHO YCIOXKHWIACh BHEUIHAS Cpela, B KOTOPOW Hpuxoaurcs paboTarhb
ypumckomy ¢mmany. Kpome TOro, 4T0 Ha pBIHKE NPEACTABICHBI COKH, HEKTaphl, MMIOpE U
MUHEpaJIbHas BOJA JPYIMX MPOM3BOAMTENEH, 4acTh PbIHKA aKTMBHO OCBAMBAETCS TOBAPAMH —
3aMEHUTEISIMU  HAlUTKOB M COKOB: 3TO, TMpPEeXJIE BCEro, MPOAYKIMS KPYMHEHIINX
npousBogutenen «Koka-kona» u «llencu-kosna». OTH KpylnHEWIINE MHUPOBBIE IIPOU3BOJUTEIN
HAIlUTKOB pPa3sMECTWJIM CBOM mpousBojcTBa mnobim3octu («Koxa-xoma» B ropoxae Camapa,
«Ilencu-kona» B ropoge ExatepunOypr»). TpancnoptHas apocrymHocTh (450 kM OT ropoja
VYu1), akTuBHAs pekiama B ¢enepaibHbix 1 MecTHhIXx CMU, mpoBeaeHne mpoMo-akiuii — Bce
9TO OTHUMAET CYIIECTBEHHYIO J0JI0 pblHKA Y ypumckoro punuana 3A0 «Tuunycy.

Hauunas ¢ 2008 romga, Bo3pociia CTEIEHb T'OCYAapCTBEHHOIO PeryiupoBaHus B chepe
IIPOJaXX MPOAYKTOB MUTaHUSA. JTO, IPEXKAE BCETO, KACAETCS BBIACPKUBAHUSA CPOKOB I'OJHOCTH
IpoJaBacMol MPOIYKIUH, YTO HE BCErJa COOJII0AI0Ch B PO3HUYHBIX ceTAX. Jeno B ToM, 4TO
OJIMH U3 CaMbIX JOPOTMX U KaYE€CTBEHHBIX COKOB — COK «bl» — cOnEep>KUT MOBBILIEHHBINA TPOLIEHT
HaTypaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, MOBBIIIAET €T0 BKYCOBbIE KaUECTBA, HO B TO K€ BpEMs
CYLIECTBEHHO YMEHBIIAET TO BpeMs, KOrJa OH MOXET HaXOAWTbCA Ha JTanax
TPaHCIIOPTUPOBAHMSI, JOCTAaBKM M HAXOXKJECHUS Ha CcTeulakax B MarasuHe. Psn xano0
noKynarejaed Ha TO, YTO OHM NMPHOOpENN ATOT COK HEHaJUIeXKAIero KauecTBa HAHOCAT YPOH
TOProBOM MapKe U HEraTUBHO BIMSIOT HA 00bEMBI IPOJIAXK.

W13 pasrosopa Jlatsimosa P. A. ¢ nupekropom punmnana HedenpeBsim A. C. B mocieHui
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBuTh crpateruto pazsutus a0 2011 roma c
IUIAaHOM  IIepBoouYepenHbIX Meponpusastuii Ha 2008 ron yxke Kk uerBepry. Ilostomy
MEepBOHAYAJIbHBIA BapUaHT JODKEH ObITh roToB B cpeay B 12.00. Mbr ero obOcyxkmaeM c
NpUBJICUEHHEM PYKOBOAMTEIEH MOpa3/esIeHU, Thl JopabaThIBaellb €ro ¢ y4eTOM IMOKeIaHui
U B UETBEPT C yTpa MpeACTaBIIseIb OKOHYATEIbHbIA BapUAHT».

JlateinoB P. A.: «Anekcannp Cepreesud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEJENNUTHCS C OCHOBHOW CTpaTeruei pasBUTHUS: WIM ke Mbl Oy/leM MpOABUTaTh HAIly
IPOAYKIMIO 1O Beel pecnyonrke u OpeHOyprekoit 001acTH, UM Mbl OXBAaTHM TOJIBKO KPYITHBIE
ropojia, ¢ HacejleHueM He MeHee 70 ThICSY YesoBeK, HO 3aTO OyJeM TaM MPOJBUraTh BCIO HAIy
auHelKky? Bripouem, MOTYT OBITh U IpyTH€ BapUaHTBD».

Hedennen A. C.: «Jla, MOryT OBITh U IpyrHe BapuaHThl. BcmioMHU — Belb MbI 00CYX a1
IIPOEKT OTKPBITHS MIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HA MPOU3BOJICTBEHHON IUIOIIAJIKE HA
Ydumckom mocce? Ilpomry moAroToBUTH CBOM MPEUIOKEHMS, KaK MOXHO OOJIbIIE pa3HbIX
BapHUaHTOB U MO HUX IUIaH OIMKANIINX MEPOIPUSTHIN.

b) OtBeTbTE HA BONPOCHL:

- Kakue ctpaTernyeckue albTepHATHUBBI CYIIECTBYIOT I Y(UMCKOTO
dunuana 3A0 «Tuunyc»? Pa3paboraiite He MeHee 5 albTepHATUB

- Kakyto ctparernyeckyio anpTepHaTtuBy Bel npennaraere ais ypuMcKoro
¢ummana 3A0 «Tuunyc»? ObocHyiiTe CBOIl BBIOOP
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B) [IpoBeanTe cpaBHUTENBHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHR TIO
KpUTCPpUAM COOTBCTCTBUA CUTYallUHU, IPUEMIICEMOCTHU U PCAIN3YEMOCTHU

3.3 TecToBbIC 3a1aHUA

ITo AUCHUIIIIMHE ((CTpaTGFI/I‘-ICCKI/Iﬁ MCHCIKXMCHT» npeayCcCMOTpCHO
IMPOBCACHUC ITMCbMCHHOI'O TCCTUPOBAHUSA, KOTOPOC IIPOBOAUTCA B KOHIIC N3YUCHHA
BCCX pPa3aciioB IUCHUIIIMHBI. P@SY.TIBT&TBI TCCTUPOBAHUA YYHUTHIBAIOTCA IIPU
MPOBEJICHUU TPOMEKYTOUHOM arrecTaruu. OOmui 00beM OaHKa TECTOBBIX
3amanuii coctasisier 60 enunun (1 TectupoBanue, 3 Bapuanta o 20 3agaHuil).

IIpumep:

Bapuanr 1

1. Crenenp mudpdepeHmmaMM TPOAYKIMH OPSIMO WIM OOpPaTHO NPOMOPLUOHATBHA CHIIE
KOHKYPEHIIMU B OTpaciy (MIOT4EPKHHUTE ITPABUIBHBIN OTBET)
2.YpoBeHb MOCTOSIHHBIX M3ACPKEK MPsIMO (0OpaTHO) IMPONOPLMOHAJIEH CUIIE KOHKYPEHLMH B
oTpaciu (Mo JYEPKHUTE MPABUILHBINA OTBET)
3. LlenTpanbHblil pUHT B MOJIENIN OTpaciieBoi KoHKypeHuuu M.Iloprepa — 3T0:
- IEHCTBYIOIIIE UTPOKU - PBIHOYHAS BJIACTh MTOKyNaTenei
- TOBapbI-CYOCTHTYTHI - PBIHOYHASI BJIACTH [TOCTABIIIKOB
- yrpo3a BXOXKJCHUSI HOBBIX UTPOKOB
4.®upMbl U3 OJTHOHM CTPATErHYECKOM IPYyIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToJiel pbIHKa

- ACCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OFOKETAaMU
5. Kak npaBuiio, B kKaxa0M OU3HECe KOJMYECTBO KIIOUEBBIX (PAKTOPOB ycmexa
-2 -5

-3 -10

6. B KakuxX COBpPEMEHHBIX TEOPUSAX KOHKYPEHTOCHOCOOHOCTH HEOOXOIUMBIM YCIOBHEM
BBIJIBUTACTCS COTPYAHUYECTBO KOHKYPEHTOB

Teopus xknacrepoB M.IToptepa NpeAnpUHUMATENbCKUX dKocucTeM J[x.D.Mypa
Crpareruss romyboro okeana Y. Yanm Kwuma,Teopus «COKOHKYPEHITUN» AM.
Pene MoGopna Bpangepoyprepa u b./[x. Helibnadda

Teopust «l{ernoctHBIX mucuurina»y M. Tpectr uTeopus HHTCJUICKTYaJIbHOTO JIAAEPCTBA
®.Bupcemsl I'"Xsmena u K.K.IIpaxanaga
Teopus «razenen» . bepuaTeopus

7. B kakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HCO6XOI[I/IMBIM YCIOBUEM
BBIZIBUT'aCTCs WHHOBAIIUA

Teopus kimacrepos M.IToprepa e Teopus «COKOHKYPEHITUN AM.
Crparerus roiayboro okeana Y. Yan Kuwma, bpannepOyprepa u b.JIxx. Heltbnadda

Pene Mo6Gopna e Teopuss HMHTEUVIEKTYaJbHOTO  JIUJAEPCTBA
Teopus «IIeHHOCTHBIX JIACIIATUTAHY I'. Xomena u K.K.Ilpaxanana

M.Tpecu u @.Bupcemsl e Teopus «rasenen» . bepua
Teopuss npeAnpPUHUMATEIIBCKUX 3KOCHUCTEM

Jx.d.Mypa

8. KoHreHTpamnusi Ha HECKOJIBKUX KITFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanui 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JIEJIOBOM CTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISIETCSI HEOOXOIMMBIM PBHIHOYHBIM YCIIOBUEM ISt
cTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud dhepeHIanm - ONITUMAJIbHBIX U3JEPIKEK
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10. TIpenocTaBneHune moKymnaTeasiM OOJBIICH IIEHHOCTH 3a WX JIEHBI'H - OCHOBA KOHKYPEHTHOTO
IMPEUMYIIECTBA CTPATETHH . .. e ueenten weneeneenneneeaneennennn

11. Cneunanu3zanus Ha ONpPEIEICHHOM COOTHOUICHUH KaueCTBO/IIeHa XapaKTepHa JIJIsl CTpaTeruu
- INIEPCTBA B U3AEPAKKAX - (hoKycupoBaHUS

- mud depeHanu - ONITUMAJIBHBIX U3EPIKEK

12. B kakoil JeJI0BOIl CTpaTeruu aCCOPTUMEHTHBI HAaOOp OPHEHTHPOBAH HAa KaueCTBEHHBIN
0a30BbIi IPOYKT O€3 U3ITUIIIECTB

- INIEPCTBA B U3AEPAKKAX - (hoKycupoBaHUS

- mub depeHanuu - ONITUMAJIBHBIX U3JEPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO IO CTPYKTYpE SIBISETCS HEOOXOJMMBIM PHIHOYHBIM
YCIIOBHEM JJIsl CTPATEruu

- TUIEPCTBA B H3ACPKKAX - (okycupoBanus

- nudepermanun - ONITUMAJILHBIX U3JEPIKEK

14. Teorpadudeckas crieruann3aius XapakTepHa JJis CTPATEr vy - JIUJISPCTBA B U3JIEPIKKaX

- nudepeHmanun - (oxycupoBanus - ONITUMAJIbHBIX U3CPIKEK
15. Jlns kako# cTpaTeruu BENMK pUCK HMUTUPOBaHUSA?

- IUJEPCTBA B U3JICPIKKAX - (poxkycupoBanus

- mud depeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

16. Kakas nemnoBasi cTpaTerusi TauT OMMACHOCTh «3aCTPATh IMOCEPEAHMHEN?

- TUIEPCTBA B H3ACPKKAX - (okycupoBanus

- nudepenHmanun - ONITUMAJILHBIX U37CPIKEK

17. Hackompko Xopomo paboTaeT CyHIecTBYIOIIAs CTpPATeTUsl OLEHUBAIOT KadyeCTBEHHO
(BpIOCpPHUTE HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTH CTPATETUU - (hMHAHCOBBIE PE3YIILTATHI

- BHYTPEHHSS HEMPOTUBOPEUYHUBOCTh - yBeJIM4YEHUE NPUOBLTU

- COOTBETCTBUE CUTYaLlUU

18. Hackonbko xopomo paboTaeT CyLIECTBYIOIIAs CTpAaTerus OLEHUBAIOT KOJMYECTBEHHO
(BBIOEpUTE HECKOJIBKO BApPHAHTOB):

- 3aKOHYEHHOCTh CTpaTeruu - (hMHAHCOBBIE PE3YJILTATHI

- BHYTPEHHSS HEMPOTHBOPEYNBOCTD - CTpaTeTU4eCKUe Pe3yIbTaThl

- COOTBETCTBUE CUTYaLUU

19. KOHKYpeHTOCITOCOOHOCTh OpraHW3alM{ 10 IIEHaM U 3arparaM MOKHO BBISIBUTh U3
(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

- aHAJIM3 3aTpar - aHaAJIM3a TIPOM3BOJICTBEHHOTO MMOTEHITHAIIA
- aHaJIM3a BHEIIHEH cpe/ibl - aHAJIM3a 1eTI0YKH LIEHHOCTE!

20 Crpaterus nuaepcTBa Ha OCHOBE HHU3KHMX HU3JEp)KEK pabOTaeT Jydlle BCEro B CHUTYyalMsIX
(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

-  TPOAYKIHS OTpacid B  OCHOBHOM - BBICOKAsI IOKYIATeIbCKasi CHOCOOHOCTh
OJMHAKOBas - OOJIBIIMHCTBO TMOKYyMaTeneil HCIOIb3YIOT
- MPOAYKIIMS B OTPACIU pazHOOOpa3Hast MPOIYKIIMIO OJTMHAKOBO
- MHOTHE TMOTPEOUTENN UYYBCTBUTEIBHBI K - TIOKyMaTelnd HE HUMEIT NpodiieM MpHu
IeHaM mepexo/ie OT OAHOTO MPOIABIA K JPYTOMY
- Hanuuue OOINBIIOrO0 YHUCIIa TOBapOB- - KpyIHbIE  TOKymaTtenud  o0JiagaroT
3aMeHHTEeNIeH BO3MOKHOCTSIMH, YTOOBI COMBATH LIEHDI

3.4. 3ajaHuda K 1eJI0BOM Urpe

JlenoBble  UTPpbl—  METOJ  HWMUTALMM  CHUTyallMid, MOJEIUPYIOIIUX

npoeCCHOHANBHYIO WM HMHYIO JESTeIbHOCTh MYTEM WIPBI, MO 3aJaHHBIM
npaBwiaM. OCHOBHOE, CYIIIECTBEHHOE 3HAUYCHUE B JICJIOBOM UTPE UMEIOT JICUCTBUS
y4acTHUKOB. MTOTOBBIN pedIieKCUBHBIN pa300op WX JNEUCTBUII MOXET HECTH
IJIABHOE AUAAKTUYECKOE WJIA TCUXOJIOTMYECKOE BO3JCHCTBHUE, BBICTYNAs B 3TOM
ClIy4dae, KaK COCTaBHAsl YaCTh UTPOBOU CTPYKTYPHI.
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Lenb: yrayOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
oOyJaromuxcs; MOJIyYUTh MPAKTUYECKUHN OIBIT UX MPUMEHEHHUs, cHOpMUPOBAThH
YMEHUS NPUHATHS CTPATETUYECKUX pelieHui. TemMaTnka Urpsl yCTaHABIMBACTCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.

KpuTtepun oneHKu y4acTusi B poJieBoii urpe:

- KQ4eCTBO aHaJIM3a U30MpaeMbIX BAPHUAHTOB UTPOBOU JEATEIBHOCTH;
- TOYHOCTb, ITPABWJIBHOCTH U MOJIHOTA BBIITOJIHEHUS HTPOBOTO 3a1aHU;
- pa3HOOOpa3ue, JOTUKa U KpEaTUBHOCTh POJIEBOrO MOBEICHHUS;
- aKTHBHOCTh TpHU PEQIIEKCHH pEe3yJIbTaTOB HUIPhl U OOCYKIECHUH BapUaHTOB
JIPYTUX UTPOKOB

TEMA Copep:xanue cTpaTernueckoro MmeHemxmenrta. Ilesenonaranue B

CTPaTerH4eCKOM MEHeIKMeHTe

HlenoBass wurpa «I'paHT Ha OTKpbeITHE OW3HECa» TMpeAHAa3HAu€Ha ISl
OTpabOTKM HAaBBIKOB (HOPMYJIMPOBAHUSI MHUCCUU M CTPATETHUYECKOrO BUICHMUS
KomMnaHuu. PopMaT NMPOBEACHUS UIPhl — KaXIblil 00y4aroluiicsi UrpaeT poJib
MOJIOZIOTO MpPENNPUHUMATENS, MOJYYUBLIETr0 TPaHT 3 MIH. pyO. Ha OTKpBITHE
OusHeca.

OOyuaromuecs MOTyT OOBEIUHUTH HaYaJIbHbIE KallUTaJbl U OPTraHU30BATh
coBMeCTHbIM Ou3Heca. Kaxzgas koMaHga JOJDKHA MOJITOTOBUTH Pa3BEPHYTOE
3asBJICHHE O MUCCHH U IIPE3EHTOBATH €T0 Iepe] IPYIION, HE 03BYyYMBasi HA3BAHUS
cBoero npeanpuAtvs. CiaylaTteny BBIIOJHSIOT POJIb MOTEHIUAIBHBIX KIMEHTOB.
OOmiast 3agadya — MNPOBEPUTh HAIMYME W TPABWIbHYIO (DOPMYIHPOBKY BCEX
AJIEMEHTOB MUCCUU U CTPATErMYECKOTO BUACHUS.

3aaHus:
e chopMyIHUpyITE HOBYIO HJICIO, KacaIOIIyIOCs Balero OusHeca (BUICHHE)
e chopmynupyiiTe T IIEHHOCTH, KOTOPBIMHU HE0OX0IMMO

PYKOBOJICTBOBAThCS IPU HOBOM BEJEHUU OHM3HECA

e [IpoBeaute mnpe3eHTauuio uaed U UeHHocTedl (5 MuH.) Bama 3agada
COCTOUT B TOM, YTOOBI JIFOJIU HE TOJIBKO TOHSUIA, HO W TIOBEPWIIH, MPOHUKIHCH
yOeXIeHHEeM B CIIPaBEIIIMBOCTH U 9(PPEKTUBHOCTHU MIPEAJIaracMou UJIeH.

3.5 Tembl BBICTYILIEHHIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCII€ U CTECHUTEIBHBIM)
BO3MOKHOCTh y4acTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKK COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOmIeHusT (B YaCTHOCTH, YMEHHE AaKTHUBHO CJYIIATh,
BbIpabaTbiBaTh OOIee MHEHUE, pas3peniaTh BO3HUKAIONIUE pa3HOTJIACHS) TPHU
W3YYEHUU BOIPOCOB CTPATETMYECKOTO aHAIU3A.

Llenu 1 3amaum KPyriioro CroJa:

o yIlydllieHuEe HHPOPMHUPOBAHHOCTH YJICHOB IPYIIIIBL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

e pa3paboTKa HOBBIX WJCH, pEIICHWM, TOBBINICHUE AaKTUBHOCTH
00yJaroumxcs U CTUMYJIHPOBAHUE MX K HAX0K/ICHUIO HOBBIX BAPUAHTOB OTBETOB,

¢ CO3JaHHE KOJUICKTUBA  €JIMHOMBIITUICHHUKOB, CIIOCOOHBIX K
COTPYIHUYECTBY U B3aUMOIIOMOIIIY;
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e OCYILECTBICHHE MHOTOACIEKTHOM HSKCIEPTU3bl JI000M uJen MyTeéM
KPUTHYECKOTO  aHajiu3a, pPEaJbHOTO OCMBICICHHS W  IPOTHO3UPOBAHUS
MOTEHIIUAIBHBIX TPOOIIEM.

PernameHT npoBeaeHus: «Kpyrioro croia

O6o3HaueHne TeMbI «KPYTJIOTO CTOJIa», €ro LEeTHM W OCHOBHBIX 3a1ady — 3
MUHYTHI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMHU JOKJIAaJaMH MO TEME
«kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOMPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccuoHHoe 0OCyXJAeHHE MOKIaAoB — He Ooinee 15-Tm MUHYT Ha
oOcyxnenue ojaHoro noknana. IloaBeneHue HUTOroB «kpyrioro croia» — 10
MHUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJieMbl NpeANPHATHH
AIIK

[enb Kkpyraoro crosia — 00CyaUTh:

- CJIOXKUBIIYIOCS cuTyauuto U tenaeHuuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHS arpONPOMBIIIIEHHBIX OpraHU3alni;

- KJIIOYEBbIE MPOOJEMBI JOJTOCPOYHOIO Pa3BUTHUSL aArpoNpPOMBIIIIIEHHBIX
OpraHu3aluu;

- MEpPCHEKTUBBI  JOJTOCPOYHOIO  PAa3BUTHS  arpoNpPOMBIIIIIEHHBIX
OpraHu3aluu;

- BO3MOXXHBIE CTpPATErHMH OJTOCPOYHOTO PA3BUTHUU arpONPOMBILIIECHHBIX
OpraHu3aIuu.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHUS arpONPOMBIIIJIEHHOTO KOMIUIEKCA 3a TIOCJIEIHHUE HSATh JIET;

- IpaiiBepbl Pa3BUTHUS arpoONpPOMBIIIIIEHHOTO KOMILJIEKCA;

- 0apbepbl Pa3BUTHSI ArPONPOMBIIIIIIEHHOTO KOMIIIEKCA,;

- CTpaTeruu pa3BUTHS arpoNpPOMBIIUIEHHBIX OpraHu3anuii Poccum u ux
() PEKTHBHOCTB;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOrO
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPTaHU3ALUAMH.

3.6. IIpomexyTOUHASI aTTECTALMS

Buaom npomexxyTouHON aTTECTallMi B COOTBETCTBUU C YYCOHBIM IJIAHOM 10
HamnpaByieHut0 moarotroBku 35.04.07 Boanble Ouopecypchl W aKBaKyJbTypa
aBysieTcs dKk3aMmeH. llenb mpoBeneHUs SK3aME€Ha — MPOBEPKA YPOBHS YCBOEHUS
3HAHUU, MOJYUYECHHBIX B X0J/I€ U3YUYEHUS AUCUHUILIIMHEL. [[pakTnueckue (pacyeTHHIC)
3a/IaHusl, TpUJIaraeéMble K 3K3aMEHY, OTCYTCTBYIOT.

Bonpocsl, BBIHOCHMBbIE HA IK3aMEH

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U Ux 3HaueHue. Pojb BeICIIEro pykoBOJACTBA
NPEANPUATUAS B MPUHATHUM CTpaTerudyeckux pemeHnid. [logxoapl K cO31aHHIO
CTpaTETrHH.

3. Crparerus - nousarue, CymHocTh. IIkobl cTpaTeruii.
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4. YpOBHM HKOHOMHUYECKHUX CTpaTEeTUi: KOPIOPATUBHBIE, JIEJIOBBIE,
GyHKIHOHAJIBHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparermdeckoe IIaHUPOBAHHE HAa yPOBHE OWM3HEC-CAUHHIIBI. DJIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHSI — BUJIBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHsis cpega mpeanpusaTHS — TOHATHE, CTpykKTypa. OreHka
HEONPEICJICHHOCTH BHEIIIHEW Cpeibl B CTPATErMUECKOM YIIPABJICHHH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpulia, dTansl IOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 daktopoB BHemHeidl cpeapl B Mmeroge  SWOT. Marpuirs
BO3MOKHOCTEN U YIPO3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro Mporuo3upoBanus. [IpuHIumbI
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Bujpl cieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernueckne XapakTEpUCTUKH OTPACIM M MX 3HAYEHHE MPH BBIOOpPE
CTpaTEruu.

17. Mogens otpacneBoil koHkypeHuuu M.Iloprepa (5 cui) u ee 3HaueHHe
JUTsl BBIOOpA CTpaTErvH.

18. Cuna «ueHTpampHOro punray B wmojenu [loprepa. daktopsl,
ONPEAENSIONINE UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHaTENIe B MOJIETH OTPACIICBOM
koHKypeHuuu M. Iloprepa. ®Daktopbl, ONpENENSIOMNE HHTECHCUBHOCTD
KOHKYPEHLIUU.

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpaciib. Bumbl 6apbrepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHu-cyOCcTHTyTamMu. DakTOphl, BIMAIOIMIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndyeckux
TPy

23. KuroueBblie pakTopsl ycnexa B oTpaciu. OleHKka KOHKYPEHTHON MO3UIUH
¢bupm c ucnonp3oBanuem KOV.

24. Ananu3 BHyTpeHHEHN cpeibl GUPMBIL: TOAXO0/IbI, MATPUILIBI, PE3YJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi JIUAEpCTBa MO M3ICPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PUCKH.

28. llemouka IIEHHOCTEH KOMITAaHWUU: aHAJIU3 U yIPaBICHHE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1eHHOCTH. [Toaxoas! k
muddepeHunanuy ToBapa.

30. Crparerus mupokoit nuddepeHnuaniu. Y caoBus MPUMEHEHHUS, PUCKH.
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31. ®okycupoBaHUE€ Ha PHIHOYHOM HUIIE: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUU.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIIETEHIMH MPEINPUITHS U UX UCTIOIB30BAaHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEpPTHl KOPHOPATHUBHBIX CTpATETWil. THIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpulia . Aacodda (ToBap-pbIHOK).

36. CTpareru MHTETPUPOBAHHOTO pocta. llpenMymiectBa U puCKHU
WHTETPUPOBAHHBIX KOMITAHUH.

37. Ctparerusi perpeccuBHOM (0OpaTHOM) HWHTErpalMu: MNPEUMYIIECTBA,
YCIJIOBUSI IPUMEHEHHS.

38. Crparerusi mporpeccMBHON (MpAMON) HHTETpallMu: MPEUMYIIECTBA,
YCJIOBUSI IPUMEHEHHSI.

39. Tunsl nuBepcudukanuu. CTpaTerud uBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTyHApOIHBIE CTPATETHH.

41. CtpaTterndeckue ambsHChL. BUIbI, MPUYUHBI CO3TAHMUS.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS PUMEHEHHUSL.

43. CtpaTerndeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTerun. Kapra cTeikxonmepos.

47. lloptdensubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUITUPOBAHHON KOMITAHHH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49. CTparteruyeckue W3MEHEHUS: THUIIbI, O0JacTH, 3aKOHOMEPHOCTH Ha
Pa3TUYHBIX dTArax XU3HEHHOTO IMKJIa KOMIaHuu. MoJienu sku3HeHHoro 1ukia 1.
Anuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust crparermueckux u3MeHeHuil mo K.JleBuny m k.
Korrepy

51. 3meHeHne OpraHu3alMOHHOM CTPYKTypbl. Mojeam ¢ CXEMbl
pPECTPYKTYpHU3alluu

52. VI3MeHeHue opraHn3aliOHHON KyJIbTYpPhI: METOBI U TIOIXOIbI

53. ConpoTHBIEHNE CTPATETMYECKUM W3MEHEHHUSM: TIPUYUHBI, METOJbI
npeogoseHus. Monenb aHaiau3a «CUJIOBOTO MOJs».CTpaTernueckuii KOHTPOJIb.
[TonsiTHE, MPUHIIMIIBI, TIOJIXOJIBI K TOCTPOSHUIO, PE3YJIbTAThHI

4. MeToauyeckue MaTepuaJbl, onpeae/siione Nnpoueaypbl OeHNBaHUs
3HAHUI, yMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaAKTEePU3YOINX

Tanbl (POPMUPOBAHUS KOMIIETECHIMH
4.1 Ilpoueaypbl OlleCHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (WIN) ONbITA 1eSITeJILHOCTH

Kontpons pe3ynbTaToB 00ydeHHs OOydYarolmuxcsi, H3TarloB W ypPOBHS
dbopMupoBaHUs KOMITETEHIIMH 10 auctuminHe «CTpaTernuyeckuii MEeHEIKMEHT)
OCYUIECTBJISIETCS. Yepe3 MPOBEICHUE BXOJIHOTO, TEKYIIErO U BBIXOJIHOTO KOHTPOJIEH
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Y KOHTPOJISI CAMOCTOSITETIBHOM PabOTHI.

@DOpMBI TEKYLIETO, IPOMEKYTOYHOTO M HUTOIOBOIO KOHTPOJISI M KOHTPOJIbHBIE
3a1aHus IS TEKYILEro KOHTPOJIs pa3padaThiBatoTCs Kageapoil ucxoas u3 creruduku
JVICUMIUTAHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHnU Ka(eapsl.

4.2 Kputepum olleHKH 3HAHMI, YMEHUI1, HABBIKOB U (WJIN) ONbITA
AeATeJbHOCTH, XapPaKTEePHU3YIOLIUX ITANbl (POPMHPOBAHUS KOMIIETEHIMI B
npouecce 0CBOeHHs 00pa30BaTeJIbHON MPOrPaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUHUILIINHE
IpUBEAEHO B TabIMIE 6.

Tabnumua 6
YpoBeHnb OtMeTKa 1o Onucanue
OCBOECHHUS nATUOAUTbHOM
KOMIIETEHIIMH | cucTeMe(TPOMEKYyTOUHAas
aTrecranus)®
6bICOKUIL COTIUYHO» OO6yuarommiics OOHapyXKHII BCECTOPOHHEE,

CHCTeMaTH4YecKkoe M TIyOOoKoe 3HaHWe Y4eOHOTro
MaTepuaga, yMeeT CBOOOJHO BBIMONHATH 3a/JaHUS,
MPElyCMOTPEHHBIE IPOTPAMMOM, YCBOUJ OCHOBHYIO
auTepaTypy M 3HaKOM € JONOJHUTEIbHOH
JUTEPATypOi, pEKOMEHJOBAHHOUN nporpammon. Kak
MpaBWIO, OOYyYarOMIMIICS TMPOSIBISIET TBOPYECKUE
CIIOCOOHOCTH B  TIOHUMaHUHU, HU3JIOKEHUU U
WCIIOJIb30BaHUM MaTepuaia

oazoeulil «XOPOIIO» OOyuaromuiicss  OOHApYXWJI ~ TIOJIHOE€  3HaHUE
yuyeOHOro  Marepuana, yCIENIHO  BBIMOJHSET
MPEIYCMOTPEHHBIE B TPOTpaMMe 3aJIaHusl, YCBOWII
OCHOBHYIO  JIUTEpaTypy, pPEKOMEHIOBAaHHYIO B
MIpOrpaMme

nopozoewiii «yZnoBIETBOpUTENbHO» | OOyuaromuiics OOHApy>KWJI 3HAHUS OCHOBHOIO
y4eOHOro Marepuaia B 00beMe, HEOOXOMMOM IS
nanpHeHmel ydeObl M mpexacrosuie paboThl 1O
npodeccun,  cOpaBiSeTCs € BBINOJHEHUEM
IIPaKTUYECKHUX 3aJlaHul, IIPELYCMOTPEHHBIX
MIpOrpaMMOM, 3HAKOM C OCHOBHOHM JINTE€paTypoH,
PEKOMEHI0BAaHHOU IIPOrpaMMOH, JOITYCTHII
MOTPEIIHOCTY B OTBET€ Ha »JK3aMeHe M Ipu
BBIIIOJJHEHUM  DK3aMEHALIMOHHBIX  3aJaHuil, HO
oOiazaeT HEOOXOOMMBIMH 3HAHHSIMH UIL  HUX
yCTpaHEHMsI 10J] pyKOBOJCTBOM IPENOaBATEINS

— «HeyoBIeTBOpUTENbHO» | OOyuaromuiics oOHapyXusl MNpoOerabl B 3HAHUSAX
OCHOBHOTO  y4eOHOro  Marepuana, JOIYCTHI
IMPHUHIOHUIINATIBHBIC OIITNOKHU B BBIIIOJTHEHUHN
MPEIYCMOTPEHHBIX  MPOrpaMMOil  MPAaKTUYECKUX
3a/laHui, HE MOXET MPOJOJIKUTh OOydeHHe WU
IPUCTYIIUTh K TNPO(EeCcCHOHANBHON AeATeIIbHOCTH
10 OKOHYAaHWU 0Opa30BaTENIbHOW OpraHu3amuu 0e3
JIOTIOJTHUTEJbHBIX 3aHATHH

4.2.1. Kputepun OlleHKH YCTHOTO OTBETA MPH TeKylIeM KOHTPOJe U
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MPOMEKYTOYHOM aTTeCTANUU

[Tpu oTBETE HA BOIPOC OO0YUAIOUTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX TIOHATHUN CTPATETHYECKOr0 MEHEIKMEHTA, METOAOJIOTHH
W DBOJIOIMU PA3BUTHsI KOHIEMIIUH CTPATETHYECKOTO YIPABJICHHS, IIIKOJ
CTPAaTeTUYECKOTO  MEHEDKMEHTa; DJJIEMEHTOB ®  (QYHKIUA  MHCCHH U
CTPAaTETUYCCKOTO BHJICHUS OPTAaHHW3AIlMW; HWEPAPXUH M OTaroB (HopMUpOBaHUS
CTpaTeTui; TUIIOB KOPIOPATUBHBIX, IEIOBBIX M (PYHKIIMOHAIBHBIX CTpPATETHi;
METO/IOB Pa3pabOTKH KOPHMOPATHBHOW CTPATETHUH; METOJOB OIICHKH M BBIOOpA
CTPAaTeTUYCCKUX  albTCPHATUB;,  TPEOOBaHW K  TIOCTPOCHHIO  CHCTEM
CTPAaTETUIECKOTO KOHTPOJIS; METOJOB IMPOBEIACHUS CTPATETHYCCKUX W3MCHCHHIA,
WHCTPYMEHTOB pealIU3allii CTPATCTHH

YMEHHsI: CaMOCTOSITEIPHO OCYIIECTBISTH TMOWUCK W cOOp CTpaTermyecKoi
uHdopMaIuu;- BBIOMpaTh U TPUMEHSTH CIOCOOBI €€ 00pabOTKH, aHamu3a |
NpEACTaBICHUsT B  Tpolecce pa3pabOTKU  CTpaTerud  OpraHu3aluu; -
bopMyIMpOBaTh MHUCCHIO OpTaHU3AIMH; MPOBOAUTH cUTyaruoHHbIH SWOT-
aHanu3, pa3pabarbiBaTh W TMPOBOJUTH B JKHU3Hb CTPATETHYECKOE BUICHHE
opraHu3anud; OOOCHOBBIBATH IIEJIEBBIC WHIUKATOPHI CTPATETHYECKUX IIEJICH
OpraHW3allid; pa3padaThBaTh W MPOBOJUTH OIEHKY BO3MOMKHBIX CTPATETHYCCKUX
ABTEPHATHB; JOKYMCHTAJIBHO OQGOPMIISATH CTPATETHMUCCKUH ITUTaH; OMPEICATh
NPUYUHBI W BBIOUPATh METOIBI CHHXCHHUS COIMPOTHBICHHUS CTPATETHYCCKUM
U3MCHEHHUSAM; OOOCHOBBIBATh M PEANTHM30BBIBATH MEPHI 1O KOPPEKTHPOBKE
CTpaTeruu

BJajileHHe HABBIKAMM: CTPAaTCTHYECCKOTO aHalIW3a W OICHKA MaKpo- |
MUKpPOCPENbl OpTaHMU3aIlii, BBIABJICHUS BHEIIHUX YIPO3 U BO3MOXKHOCTEH,
CTPAaTETUYECKOTO aHAIN3a M OLIEHKH KOHKYPEHTHBIX MPEUMYIIECTB M CllabocTei
OpraHW3alliy; OIEHKH CTPATEerMuecKOW TMPUBIEKATEILHOCTH OW3Heca W
KOHKYPEHTHOM  TIO3WIMKM  OpTaHM3alldd  Ha  pBIHKE,  CTPaTerHnyecKoro
1esenoiaraHus; pa3paboTKy U peann3aluy CTPATeTUYECKUX PEIICHUM.

Kpurepuu oueHku

OTtauyno oOyyaromuiics JeMOHCTPUPYET:

- YBEpPEHHOE 3HAHHUE 3BONIOIUHM PA3BUTUSA KOHIEMIMN CTPaTErHYecKOro
yIpaBlieHHsT U OCOOEHHOCTEH COBPEMEHHO METOJOJIOTHH CTPATETHYECKOro
yOpaBlIeHHs; BKJIaZa BCEX IIKOJ CTPaTerMYecKOro MEHEIKMEHTa B
COBPEMEHHYIO  METOJIOJIOTHIO,  DJIEMEHTOB ¥ (QYHKUMH  MHUCCHH,
CTPaTEernyecKoro BUACHHUSA U CTPAaTErHYeCKUX IeJieil OpraHu3alny; Hepapxuu
W JETAIM3MPOBAHHBIX JTallOB (OPMUPOBAHMSA CTPATETHil; COBPEMEHHBIX
METOA0B Pa3pabOTKH KOPIOPATUBHOM CTpaTeruy; METOAO0B OLIEHKH U BBIOOpa
CTPATeTHUECKUX  ANBTEPHATHUB; IONHBIX TpPeOOBaHMH K TIOCTPOCHUIO
COBPEMEHHBIX CHUCTEM CTPATErMUECKOTr0 KOHTPOJIS; COBPEMEHHBIX METOJOB
MIPOBEJEHNSI CTPATETMUECKUX H3MEHEHWH M MHCTPYMEHTOB peaIu3aliu
CTpaTeruy; cocTaBa W BHJA (YHKIMOHAIBHBIX CTpATETHH OpraHH3alluiy;
COBPEMEHHBIX OPTraHM3alMOHHBIX MPOLEAYp  TNPHUHATHS CTPATErHYECKUX
YIPaBIIEHYECKUX PEIICHUH MO OCHOBHBIM (YHKUMOHAIBHBIX O0JacTIM
JIeSTEIbHOCTH; COBPEMEHHBIX MOJENEl M METOJIOB aHajn3a B3auMOCBS3EH
(YHKIIMOHAIBHBIX CTPATETUI; COBPEMEHHBIX allbTEPHATUBHBIX HHCTPYMEHTOB
CTPAaTErMyecKkoro aHajau3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHu3alui;
KoHUenuuu roiayooro okeana Y. Kuma u P. MoGopHa, npuHIMIIOB cTpaTerun
rojy0oro okeaHa, ciocoObl CO37aHHs rOIy00ro oKkeaHa

- YMEHHE CaMOCTOSITEIbHO OCYIIECTBISITh TOMUCK W cOop  Bcei
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cTpaTerHueckod HMH(GOpMaLWU; BBHIOMPATE M NPUMEHATh ONTHMAJIbHBIC
crocoObl ee 00pabOTKHM, aHaJdW3a M MPEACTaBICHHUS B Ipolecce pa3paboTKu
CTpaTerny opraHu3anum; (GopMyITUPOBATH Pa3BePHYTOE 3asSBICHUE O MUCCHH
OpraHm3alyy; MPOBOAUTH cUTyalrroHHb SWOT-aHamm3 ¢ 000CHOBaHUEM
KOHKPETHBIX CTpPAaTEeTHYeCKUX peIICHW; pa3pabaThiBaTh W MPOBOJUTH B
JKU3Hb CTpaTeTUYeCKOe BHJEHHE OpPraHM3aluH, OOOCHOBBIBATH IIEJIEBBIC
WHIUKATOPbl CTPATETMYECKUX LEJIed OpraHu3aldd ¢ IpPUMEHEHUEM
HSKOHOMHKO-MaTeMaTHUYECKUX METOJIOB; pa3pabaThiBaTh U MPOBOAMUTEH OLEHKY
BO3MOJKHBIX CTPAaTETMYECKUX albTEPHATHB C OOOCHOBAHWEM OITHMAIIBHOM
CTpaTerny; ITOKYMEHTAIFHO OQOpPMISATH CTPATETHYeCKUHd IUIAH M ero
NPUIOKEHUS, ONpPEAeNATh MPUYMHBI W BHIOUPATh ONTHUMAJbHBIE METOIBI
CHIDKEHHS COTIPOTHBIICHHUS CTPATETHUYECKUM HM3MEHEHMSM; OOOCHOBBIBATH U
peanu3oBbIBaTh MEpPhl 1O KOPPEKTHUPOBKE CTPAaTErMM € BBIACICHUEM
MEPBOOYEPETHOCTH; MMPUMEHATH METOMBI Pa3padOTKA W BHEAPEHHS CHCTEMBI
cOanmaHcupoBaHHBIX  Moka3zareneld  Hoprona-Kamnana;  paspabartbiBaTh
CTpaTermyecKyr0 KapTy cOallaHCHPOBAaHHBIX IMOKa3aTellell 1O KIIFOYEBBIM H
CHENU(PUIESCKAM TPOCKIMAM JIEATEIIbHOCTH OpPTaHW3allii; IPUMEHSTH
METOAbI I/IILCHTI/I(bI/IKaHI/II/I KIIFOUYEBbIX JJIsL Pa3sBUTUA u
KOHKYPEHTOCIIOCOOHOCTH OpTaHu3aluu (AaKTOpOB BHEIIHEH W BHYTpEHHEH
CpeImsl OpraHM3alli{; AaHAW3WPOBaTh OW3HEC-UIEH Ha COOTBETCTBHUE
MPUHIMIAM TOJlyOOro OKeaHa W MPUMEHSTh BCE CHOCOOBI MOUCKA TOyOBIX
OKEaHOB;

- YCHOEUIHOE BIIaJCHUE PA3BUTHIMU HABBIKAMU CTPATErMYECKOrO aHAIHM3a U
OLICHKHU MaKpO- U MUKPOCPEAbl OPTaHU3ALNH, KOHKYPEHTHBIX IPEUMYLIECTB U
cmabocTell OpraHu3aliM; OICHKH CTPAaTerH4ecKOl IPHUBIEKATEIbHOCTH
OmM3HECa ¥ KOHKYPEHTHOW MO3UINH OPTaHU3aI[UN Ha PBIHKE; CTPATETHIECKOTO
[eNeTIoNIaTaHns;, pa3paboTKU W pealu3alliil  CTPATeTHYECKUX pelleHUl;
pa3paboOTKH KOPIOPATUBHOW CTpAaTernd OpraHu3alud, B T.4. TOIy0Oro
OK€aHa; CTPAaTerM4ecKOoro aHalau3a M OLEHKM MakKpo- U MHUKPOCPEIbI
OpraHU3allMY, BBISIBJICHUS] BHEIIHUX YTPO3 U BO3MOKHOCTEH;

Xopowo

oOyyaromuiics JeMOHCTpUpPYeT 6a30BbIe 3HAHUS:

- KJACCUYECKOM METOAOJIOTMU M OCHOBHBIX KOHILEHIMHI CTPaTErMYECKOro
YIPAaBIECHUS; OCHOBHBIX IIKOJ CTPaTErMYECKOr0 MEHEIKMEHTA, OCHOBHBIX
3JIEMEHTOB U (DYHKLIMH MHCCUH, CTPATETHUECKOT0 BUACHUS U CTPATETHUECKIX
HeNell opraHu3alud, HEepapXud W YKPYIMHEHHBIX JTarnoB (HOpMHUpPOBaHUS
CTpaTeruii; OCHOBHBIX METOJIOB pPa3pabOTKH KOPIIOPATUBHOW CTpaTeruy;
OLIGHKM W  BBIOOpAa  CTpPAaTerMYeCKHX  ajJbTEPHATHB;  NPOBEICHUS
CTpPAaTEerMYeCcKUX W3MEHEHHH W WHCTPYMEHTHl pealn3allid CTpaTeruy;
OCHOBHBIX TpeOOBaHUH K MOCTPOSHHIO CHUCTEM CTPATETMYeCKOTr0 KOHTPOJIS,
COCTaBa M OCHOBHBIX BHAOB (YHKLIMOHANBHBIX CTpPAaTerdii OpraHU3aluy;
OCHOBHBIX OpPraHM3al[IOHHBIX MPOLEAYP HNPUHATUSA ~ CTPATETMYECKUX
VIPaBIIEHYECKUX PEIICHHH M0 OCHOBHBIM (YHKIIMOHAIBHBIX OO0JIACTSIM
JIEATEIIbHOCTH; OCHOBHBIX MOJENEH M METOJ0B aHaju3a B3aWMOCBA3EH
(YHKUMOHAIBHBIX CTpaTernuii; OONBIINHCTBA HHCTPYMEHTOB CTPATErMYECKOTO
aHaM3a BHENIHEW M BHYTPEHHEH CpeJlbl OPraHM3alli; KOHIICTIIIUU ToITy0oro
okeana Y. Kuma n P. MobGopHa, OCHOBHBIX MPUHIIMIIOB CTPATErHU TOTYOOTO0
OKeaHa M OOJIBLIMHCTBA CIIOCOO0B CO3JaHMs TOJIy00ro OKeaHa;

- yMEHHE CaMOCTOSITENBHO OCYLIECTBIATH IOUCK M COOp KIFOUEBOH
CTpaTeruueckoi HHGOpPMAIMK; BEIOUPATh ¥ IPUMEHSTh aJeKBaTHBIE CIIOCOOBI
ee 00paboTKH, aHaNM3a U MPEJCTABICHUS B Ipoliecce pa3pabOTKU CTpaTerun
opranuzanyy; GOpMYJIMPOBAaTh KPATKYI0 MUCCHIO OpraHU3alM{; HMPOBOANUTH
curyarmioHHbi SWOT-ananu3; pa3pabaThIiBaTh CTPATETHUECKOE BUICHUE
OpraHu3alNH, 000CHOBBIBATH OCHOBHBIE IeJIeBhIE WHANKATOPHI
CTpaTEeTHUECKUX IieJied OpraHu3aluy; pa3padaTbiBaTh U MPOBOAUTH OLCHKY
BO3MOXHBIX CTPAaTETHYECKUX aJbTEPHATHB, JIOKYMEHTaJIbHO O(OPMIIATH
CTpaTermyecKuil TIJIaH; ONpPENeNiATh OCHOBHBIE TPUYMHBI W BBIOMPATH
AJICKBaTHbIE  METOABl  CHIJKEHUS]  CONPOTHBIEHUS  CTPATETMYECKUM
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W3MEHEHUSM; OOOCHOBBIBATH U PEATHM30BBEIBATH OCHOBHBIE MEPBI IO
KOPPEKTUPOBKE CTPATETUH;, NPUMEHSATH METOABl pPa3pabOTKH CHUCTEMBI
cOarmaHcHMpOBaHHBIX  MokazaTene  Hoproma-Kammana;  pa3pabaTeiBaTh
CTPaTEerMyecKyr KapTy CcOaJaHCHPOBAHHBIX IMOKa3aTeliel MO KIIFOUEBBIM
MPOEKIUSIM JIeSITeILHOCTH OpTraHU3AIINY; MPUMECHSATh METOIBI
WACHTU()UKANNN KITIOYEBBIX JJIS Pa3BUTUS H KOHKYPEHTOCIIOCOOHOCTH
opraam3annu ()aKTOpPOB BHEUIHEH W BHYTPEHHEH Cpeapl OpraHU3aIlui;
aHAIM3UPOBATh OM3HEC-UJICH HAa COOTBETCTBHE MPUHIIUIIAM rojyOOro OKeaHa
W TPUMEHSTH CITOCOOBI TTOMCKA TOYOBIX OKEaHOB;

- BJaJcHHWE OOJBITHHCTBOM HAaBBIKOB CTPATETHUYECKOTO aHAIM3a W OICHKHU
MaKkpo- M MHUKPOCpPEIbl OpTraHu3allii, KOHKYPEHTHBIX MPEUMYIIECTB U
cnabocTell OpraHu3alM;, OICHKH CTPAaTETMYCCKOW IPUBJICKATEILHOCTH
Om3HECa ¥ KOHKYPEHTHOW MO3UINH OPTaHU3aI[il Ha PBIHKE; CTPATETHIECKOTO
IeJenojlaraHisl; OCHOBHBIMH HaBBIKAMH pPa3pabOTKM W pean3aIiuu
CTPAaTEerMYeCKUX  pEIICHUH; Pa3pa0OTKW  KOPIOPATUBHOW  CTPAaTCrHU
OpraHm3alyd, B T.4. TOTYyOOro OKEaHa; CTPATETHYeCKOTO aHANHW3a U OICHKH
Makpo- W MHKPOCPEIbl OpTaHW3alli{, BEHISBICHUS BHEIIHUX YIPO3 H
BO3MOXKHOCTEH

YaoBieTBOpUTENBLHO

oOyyaromuiics JIeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHLEMNUIUH CTPAaTernyeckoro yOpaBJIEHHs W IKOJN
CTPaTETHYECKOr0 MEHEDKMEHTAa; HEKOTOPBIX 3JIEMEHTOB U (DYHKLIMH MHUCCHH,
CTPATETHUECKOTO BUJACHUS W CTPATETHMUYECKHX IIeJiel; HEKOTOPBIX STaroB
(bopMHpOBaHUsI CTPATErnii; HEKOTOPBIX METOJOB Pa3paboTKH KOPIOPATUBHOM
CTpaTeruy; HEKOTOPHIX BHIOB (DYHKIHMOHAJBbHBIX CTPAaTErnil OpraHU3aLuy;
HEKOTOPBIX OPraHU3alMOHHBIX TPOLEAYD OPUHATHS ~ CTPaTEeTHYeCKUX
VIPaBIICHYECKUX PEIICHHH MO0 OCHOBHBIM (YHKIMOHANBHBIX OOJIACTSIM
JeSTEeIbHOCTH; HEKOTOPBIX MOZENe W METOJOB aHaju3a B3auMOCBS3EH
(YHKUIMOHAIBHBIX CTPATETHI; HEKOTOPHIX HHCTPYMEHTOB CTPAaTErMYecKOro
aHanmM3a BHEIIHEW W BHYTPEHHEW cpelbl OpraHu3allid; HEKOTOPBIX
MOJIOKEHUST KoHIenmuu romyboro okeana Y. Kuma um P. MobGopHa;
NPUHLMIIOB CTPAaTErMd TOMy0Oro okKeaHa M CHOCOOOB CO3JaHHs TOIyOOro
OKeaHa

- yMEHHME OCYLIECTBIIATh MOUCK U cOOp (pparmMeHTapHON CTpaTerHUecKon
nH(pOpMAIUH; BEIOUPATH W MPUMEHITh HEKOTOPHIE CIIOCOOBI €e 00paboTKH,
aHaJM3a U TMPEJICTaBIeHUs B IIpoIlecce pa3pabOTKHU CTPATErul OpraHU3alliiy;
(GbopMynupoBaTh MHCCHIO OpraHW3allid C OTACIBHBIMHA HAapyIICHUSMH
NpaBWI; MPOBOAMTH HayalbHbIE 3Tambl cuTyaunoHHoro SWOT-ananu3a;
pa3pabaTeiBaTh  KpaTKO€  CTPaTeTMYECKOe  BHJICHHE  OpraHH3alluH,
000CHOBBIBaTh HEKOTOpHIC IIEJIeBble HHIMKATOPHl CTPATETHUECKUX IeNeH
OpraHu3alvy; NPOBOAUTH HENOJHYIO OLGHKY OIPaHWYCHHOIO Kpyra
BO3MOXHBIX CTPAaTETHUECKUX aJbTEPHATHB, YACTHYHO JOKYMEHTAJIbHO
oQOpPMIISITE CTpaTerMyecKui TIUIaH;, ONPENeNATh HEKOTOPhle MPUYHHBI U
BBIOUPATH JIOITyCTUMBIE METOJIbl CHHKCHHUSI COMPOTUBIICHUS] CTPATETNIECKUM
W3MEHEHHUSIM; OOOCHOBBIBaTH M PEAJM30BBIBATE HEKOTOPHIE MEpHI 110
KOPPEKTUPOBKE CTPAaTETWH; MPHUMEHITH OTAEJIbHBIE METOJIbl CHCTEMBI
cOamaHcHpoBaHHBIX  moKa3ateneld  Hoprona-Karutana; — paspaOartbiBaTh
CTpaTETHUYECKYI0 KapTy cOallaHCUPOBAaHHBIX IOKa3aTeled 10 HEKOTOPBIM
NPOEKIMAM JAEATEJBHOCTH OpPraHU3allM; HACHTU(QHULIMPOBATH HEKOTOPHIE
(dakTopbl BHENIHEH ¥ BHYTPEHHEW Cpejbl OpraHu3aluu; QparMeHTapHO
aHATM3UPOBaTh OM3HEC-UAEH Ha COOTBETCTBHE NPUHLIMIAM IOIyOOro oKeaHa
Y IPUMEHSTh HEKOTOPBIE CIIOCOOBI MONCKA TOTyOBIX OKEaHOB,

- crnaboe BlaJicHHE OTNENbHBIMU HABBIKAMHU CTPATETHUECKOTO aHAIIN3a M
OIIEHKH MaKpo- U MHUKPOCpElbl OpraHW3alliH, BISBICHHS BHEIIHUX yrpo3 U
BO3MOXHOCTEH, KOHKYPEHTHBIX NPEUMYILECTB M ciabocTeil opraHusanum,
OIIEHKH CTPATETUYECKOW MPUBJICKATENBHOCTH OWM3HECa W KOHKYPEHTHON
MO3HMIMM OpraHW3allid Ha pBIHKE; CTPATETHYeCKOro IlelieroiaraHus;
pa3paboTKH M peaju3allii YacTHBIX CTPATETHYECKUX pEHICHUi; pa3paboTKu
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KOpHOpaTHBHOfI CTpareruu oOpraHusanuv, B T.U. T OJ'IY6OI‘ O OKC€aHa,
CTPATCTUYCCKOI0 aHain3a W OLCHKHU MAKpO- WU MHUKPOCPCAbl OpraHu3aliuu,
BBIABJICHUA BHCIIHUX YI'PO3 U BOSMO)!(HOCTCI;'I;

HeynosiersopurenbHo

OO0yJaromuiicss AeMOHCTPUPYET:

-  He3HaHWE 3HAYUTENBHOW 4YacTH NPOrpaMMHOrO Marepuaia, IUI0XO
OPHEHTUPYETCSI B METOAOJIOTMM H  3BOJIIOLMHM  PAa3BUTUS  KOHULEMLUI
CTPAaTETMUYECKOr0 YIIPABICHUS,  INKOJAX CTPATETH4YEeCKOr0 MEHEKMEHTAa,
hIIeMeHTaX U (PYHKIMAX MHUCCHH, CTPATETHYECKOTO BUACHUS M CTPATErHIEeCKUX
Lesiel opraHu3aliy, KepapXuu U 3Tanax (GOpMUPOBAHUS CTPATEruii; METOJ0B
pa3pabOTKM KOPIIOPATUBHOW CTPAaTEeTHH; METOAOB OIEHKM W BBIOOpa
CTpaTerMuecKNX albTePHATHB, TPeOOBaHWUI K IOCTPOCHHIO CHCTEM
CTpaTeTMYeCKOro  KOHTPOJS;  METOJOB  MPOBENEHHS  CTPATETHUECKUX
M3MEHEHNH; HMHCTPYMEHTOB peajM3allid CTpPaTeruy; COCTaBa M BHIOB
(YHKLIMOHANBHBIX CTPAaTETHil OpraHM3alliM; OPraHU3ALMOHHBIX IPOLERYP
MPUHSATHA CTPATETHUYECKUX  YNPABICHYECKUX PEIICHHH TI0 OCHOBHBIM
(DYHKIIMOHANBHBIX 00JacTAM JEeATEILHOCTH; MOJENe W METONOB aHaIn3a
B3aMOCBSA3eH (DYHKLMOHANBHBIX CTPATEruii; HHCTPYMEHTOB CTPAaTETHUYECKOTO
aHaM3a BHEIIHEW W BHYTPEHHEH cpelbl OpraHu3aluy; KOHIEIHH TOoIy0oro
okeana Y. Kuma u P. MoOopHa, NpHUHIMIIOB CTpaTeruyd roiy0oro okeaHa,
CIIOCOOOB CO3/TaHUS rOTy00T0 OKeaHa

-  HEYMEHHE  CaMOCTOATENBHO  OCYLIECTBISITH  HOUCK M cOop
CTpaTeTHUecKod WHQOpPMAIMK; BBHIOUPATh W MPUMEHATH CIHOCOOBI ee
00paboTKy, aHaM3a W MPEICTABICHUS B MpoIecce pa3paboTKH CTpaTerHu
opranuzanuy;  GOpMyJIHUpOBaTH  MHCCHIO  OpPraHU3alM{;  HPOBOAWUTH
curyaunonneld  SWOT-ananu3;  pa3pabaTeiBaTh U TPOBOAWTH B JKHU3HB
CTPATCTUYCCKOC BUACHNUEC OpraHus3aluu, O6OCHOBLIB21TI) [CJICBbIC NHAUKATOPLI
CTpaTeTHUECKUX LEJNEH OpraHu3alMy; CaMOCTOSATENBHO pa3padaTeiBaTh U
IIPOBOJAUTH OLICHKY BO3MOKHBIX CTpaTCruucCKux AJIbTCPHATHUB,
JIOKYMEHTAJIBHO O(OPMIIATh CTPATErMUECKUM IIJIaH, OMPEISIsITh IPUIHHBI U
BBIOMPATh METO/Ibl CHHKECHHUS CONPOTHBIICHHUS CTPATETNYECKUM W3MEHEHUSIM;
00OCHOBBIBaTb M PEANM30BBIBATH MEpPBl 10 KOPPEKTHPOBKE CTPATETHUH;
NPUMEHSTh METOJbl CHCTEMbI COalaHCHpOBaHHBIX ToOkasarteneit Hoprona-
Karutana; paspabareiBaTh CTPAaTErMYecKyld KapTy cOallaHCHPOBaHHBIX
MoKa3aTened 10 KIIOYEBBIM IPOCKIUSIM JAEATeNbHOCTH OpraHu3aluy,
WACHTU(QHUIMPOBATh KIIOYEBBIE JUIS PA3BUTHS W KOHKYPEHTOCIIOCOOHOCTH
opranuzanmy (aKkTOpel BHENIHEH W BHYTPEHHEH Cpeabl OpraHH3allui;
aQHAJTM3UPOBaTh OM3HEC-UAEH Ha COOTBETCTBHE NPUHLMIAM IOIyOOro okeaHa
Y TIPUMEHSTH CIIOCOOBI TIOUCKA T'OTYObIX OKEaHOB

- He BJAJICHUE HaBBIKAMH CTPATETHYECKOTO aHAIW3a W OLIEHKH MaKpo- H
MHUKpPOCpEbl OpraHU3alMi, OLEHKHM CTPAaTerMyecKoil IMpHUBJIEKATEIbHOCTH
Ou3Heca M KOHKYPEHTHOW MO3UIINH OPTaHU3allM Ha PBIHKE; CTPATErHYeCcKOro
HeNenoiaranus; paspaboTKU W peanu3alliil  CTPAaTEeTMYeCKUX PelleHUH;
pa3paboOTKH KOPIIOPATUBHOW CTpaTernd OpraHu3alud, B T.4. TOIy0Oro
OKEaHa; CTpPaTerMYecKoro aHajiu3a M OIEHKH MAakKpo- M MHUKPOCPEIbI

OpraHu3anuu, BbIABJICHUA BHCINHUX YI'PO3 U BO3MOKHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNSI TECTOBBIX 3aIaHUH
[Tpu BBINOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIIEMINI, TEOPUIl 1 METOJOB CTPATETUYECKOTO MEHEPKMEHTA
Kpurtepuu olieHKH BBINOJHEHUSI TECTOBBIX 33JIaHUN

OTJINYHO oOyuatomuiics nan 6onee 80% mpaBUIIbHBIX OTBETOB
Xopouo oOyyaromuiics f1an ot 66 10 80% MpaBUIBHBIX OTBETOB
Y10BJIETBOPHUTEJIBHO oOyuatomuiics 1an ot 50 10 65 % npaBUIBLHBIX OTBETOB

HEY/J0BJIETBOPUTEIbHO | oOyuarormmiics 1an MeHee 49% npaBUIIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBHINOJHEHNUS Keilc-3a1aHu i

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLENIUM, TEOpUd U METOAOB CTPATETMYECKOTO MEHEIKMEHTa, YMEHUE
IPUMEHSATH UX B aHAJIU3€ KOHKPETHOW CUTyalluy U HaBbIKM OOOCHOBAHUS BBIBOJOB
Y IPEJIOKEHU 110 PEIIEHUIO MPOOJIEM MPUMEHUTEIBHO K TEME Kelica.

Kpurtepun oneHku

OTJIMYHO o0yyJaromuiics AeMOHCTPUPYET:
N CHCTEMHbIE 3HAaHHUS TEOPUH M IMPAKTUKH IO BOIIPOCAM, ONHCHIBAEMBIM B
Kelice, CIOCOOHOCTh MCHONB30BaTh MH(MOPMAIMIO MO0 CMEXHBIM MPOoOiIeMaM,
CBOOOJHO OpPHUEHTHPYETCS B Marepuaye, HE 3aTPyIHAETCS C OTBETOM Ha
JOTIOJIHUTEJIbHBIE BOIIPOCHI;
- yMeHHEe  HMASHTHQUIMPOBAaTH W AHATU3UPOBATH  MPOOJIEMEI,
ONNChIBAa€EMbIE B  CHUTyalldd, NPHUMEHATh KOHLENIMH W  METOMBI
CTPATErMYeCKOro MEHEKMEHTA
- yCHIEMHOE MW CHUCTCMHOC BJIAJCHUC HABBIKAMU II0 HCIIOJIB30BAHUIO
TEXHOJIOTH CTPATErHYecKOr0 MEHEIKMEHTa 1 00OCHOBAHHUIO CTPATETUIECKUX
peuieHuit

X0po1LIo o0yJaromuiics AeMOHCTPUPYET:
- 0a30BBIE 3HAHUS TCOPHU U NPAKTUKHU IO BOIPOCaM, OIMCHLIBACMBIM B
Kelice, XOpOUIyI0 OpUEHTAIMI0 B MaTepuaje, HO 3aTPYJHEHUS C OTBETOM Ha
JOTIOJTHUTEIJIbHBIE BOIIPOCHI;
- YMCHHUEC I/II[GHTI/I(I)I/IHI/IpOBaTb U aHaJIM3UpOBATH TIJIAaBHBIC HpO6HeMI)I,
OIINChIBACMBIC B CUTyaluu, IIPUMCHATH KOHICTIITUHU u METOAbI
CTPATErMYeCKOro MEHEIKMEHTA, OTCYTCTBHE
- BIaJCHUE HAaBBIKAMH II0 HCIIOJB30BAHMIO 0a30BBIX TEXHOJIOTHIl
CTpaTEernyeckoro MEHePKMEHTa U 000CHOBAHMIO CTPATErMUECKUX pelIeHUH

Y/I0BJIETBOPUTEJIBLHO o0ydaromuiics 1eMOHCTPUPYET:

- (¢parMeHTapHBlE 3HAaHUS TEOPUM W TPAKTUKA IO  BOMpPOCaM,
OINMCHIBAEMBIM B Kelce, HECHOCOOHOCTh HCIOJb30BaTh HH(POPMAIHIO TIO
CMEKHBIM TpobieMam, clabyro OpHEHTAIMI0O B MaTepHaie, 3aTpyJAHEHHS C
OTBETaMH Ha JONOJIHUTENIbHBIE BOIPOCHI;

- yMeHHUe UICHTU(HUIMPOBATh U aHAIN3UPOBATh TOJIBKO CIEACTBUS, HO HE
MPUYHHBI TIPOOJIEM, ONUCHIBAEMBIX B CHTYallUH, IPUMEHSTH JIUIIb OT/ACIbHbIC
METO/JIbI CTPATErMYECKOT0 MEHEKMEHTA

- ciaboe BJIaJeHWE HABBIKAMH 110  HCIIOJb30BAHUIO  TEXHOJOTHH
CTPaTErMYecKoro MEHePKMEHTA 1 000CHOBAHHIO CTPATETMUECKUX PEeIIeHU i

HECYAOBJICTBOPUTEC/IBHO

o0yyJaromuiics 7eMOHCTPUPYET:

- HE 3HAHWE TEOPUW U TMPAKTHUKHU IO BOTIPOCAM, OMHUCHIBAEMBIM B KEice,
HECMOCOOHOCTh HCIIONIb30BaTh HMH(OPMAIMIO IO CMEXHBIM IMpolIeMam,
IJIOXYIO0 OPUEHTAIIMI0 B MaTepHuae, 3aTPYAHICTCS ¢ OTBETOM HAa OCHOBHBIC U
JIOTIOJTHUTEIHHBIE BOTIPOCHI,

- HE YMEHHE WJICHTU(PUIMPOBATH W  aHAIU3UPOBaTh MPOOIEMBI,
OTNHMCHIBAEMBIE B  CHTyalldid, MPUMEHATHh KOHIENIIMM W  METOJbI
CTPATETUYECKOTO MEHEPKMEHTA

- HE  BIAJCHUE  HABBIKAMU T[O  HCIOJb30BAHUIO  TEXHOJIOTHM
CTPaTErMYeCKOr0 MEHEDKMEHTA U 00OCHOBAHHIO CTPATETMUECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHUSI B KPYTJIOM CTOJIE

[Ipu BBICTYIUIEHHHM Ha KpPYIJIOM CTOJIE W OOCYXKICHHHM TPOOJIEMHBIX
BOIIPOCOB 00YyYaIOLIUHCS JEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICMIUN, TEOPUH UM METOJOB CTPATETHYECKOTO

MCHCIP)KMCHTA,
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YMEHHMSI: TPUMEHATb TOPUIO W  METOAOJOTHI0  CTPATETMYECKOIO
MEHE/KMEHTa MPUMEHUTEIIbHO K TEeME KpYIJIOro CToJa, Jenarh 000OIleHus u
COTIOCTABJIEHUS PA3JIMYHBIX TOUYEK 3PEHUS IO PACCMATPUBAEMOMY BOIIPOCY, A€HaTh
U apTyMEHTHUPOBATh COOCTBEHHBIE BHIBOJIBI M TIPEIJIOKCHUS,

BJIA/ICHHE: COBPEMCHHBIMU TEXHOJIOTUSIMUA NPUHATUS CTPATErMYECKUX

PEILICHUMN.

KpnTepnn OLCHKHU yYaCTHUs B KPYIJIOM CTOJIC

OTJIMYHO 00yYaroImuics IEMOHCTPUPYET:

- nIyOOKuit 000CHOBaHHBIN OTBET HA JIUCKYCCUOHHBIN BOTIPOC WIIH
npoOJEMHYIO CUTYAIIHIO;

- aKTHUBHOC y4acTHE B OOCYKIICHUH PEIICHHS TPOOJIEMHOMN
CUTyalluu N JUCKYCCHUOHHOI'O BOIIPOCA,

- CIOCOOHOCTh HAXOJIUTh KOHCCHCYCHBIC PEIICHHSI,

X0pOo1IOo 00yYaroIuics 1I€MOHCTPUPYET:

- Ppa3BEepHYTHIN OTBET HA IUCKYCCUOHHBII BOIIPOC WIH MPOOIEMHYIO
CUTYalMI0 0€3 COOTHECEHUs CBOETO BapuUaHTa C IPYIrUMHU
MHEHUSIMU,

- AaKTHUBHOE y4yacTHe B 00CYXJIEHUH peleHHs] TPOOIeMHOM
CUTYyallMu UM TUCKYCCHOHHOI'O BOIIPOCA;

- CIIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHMUS;

- CHCTEMaTU3UPOBATh BAPUAHTHI IPEIOKEHHBIX PEIICHUN
IpoOJEeMHON CUTYallMM WM OTBETHI HA IUCKYCCUOHHBIE BOIPOCHI

Y0OBJIETBOPHUTEJIBHO 00yyYaroIuics 1eMOHCTPUPYET:

- COOCTBEHHBII OTBET Ha IMCKYCCHOHHBIN BONPOC WK MPOOIEMHYIO
CUTYallMI0, HO HE MOKET €r0 apr'yMEHTUPOBATh;

- ydacTHe B 0OCYX/IE€HUH peleHHs MPOOIeMHON CUTYalluu ]I
JMICKYCCHOHHOTO BOIPOCA;

HEY/JI0BJIETBOPUTEJIbHO | - 00ydaroImuiics JeMOHCTPUPYET:

- HecNnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3PEHUSI Ha
JMCKYCCHOHHBIN BOIIPOC WJIM MPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B 00CYXJEHUH YyKUX BAPUAHTOB;

- HEe3HaHHUe TeOPETUYECKHX OCHOB COBPEMEHHOTO CTPATErMuECKOro
aHaJIM3a.

4.2.5. Kputepum olleHKH YyYacTHs B J1eJI0BOIi Urpe

[Ipu BeIMOTHEHWY 33a/JaHU JIETIOBOM UTPHI OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHUSA: OCHOBHBIX KOHIENIHM, TEOPUM K METOJOB CTPATETHYECKOTO
MEHEKMEHTA,

YMEHHUsI: TPUMEHSITh TOPUIO W  METOJOJIOTHMI0  CTPATErH4ecKoro
MEHE/UKMEHTa MPUMEHHUTENIbHO K 3aJlaHhI0 JIeIOBOM HWrpbl, OOOCHOBBIBATh
CTpAaTEeTUYECKUE PEIIEHUs, OpPraHU30BbIBATH KOMAHIHOE B3aUMOJEWUCTBHE IS
peLIeHHUs 3a]1a4 CTPATETMYECKOT0 YIIPABIICHHUS;

BJIQJIeHHE: COBPEMEHHBIMU TEXHOJIOTHUSAMHU TIPUHATHS CTpPaTErHYECKUX
penieHuii, HaBpIkaMu (OPMaIBHOTO U He(hOPMAIBHOTO JIUEPA.

Kpurtepuu olleHKH y4acTHs B [1eJI0BOM UIpe

OTJIMYHO 00yYaromuncs 1eMOHCTPUPYET:
- Tay06oKuil 000CHOBaHHBIN aHAIN3 BAPUAHTOB UTPOBOT'O TIOBEIEHUS
WIN PELICHHUS;
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TOYHOCTb U IIPABWJIBHOCTD BBIITOJIHEHUS UTPOBOTO 3a/1aHUS;
pa3HooOpasue, JOrHYecKylo B3auMOCBSA3b U UMIIPOBHU3AIIMIO B
POJIEBOM IOBEJCHUH;

AKTUBHOCTH NPH pedIIEKCUU pe3yabTaTOB UTPHI U 00CYKICHUU
BAPUAHTOB JPYTUX UTPOKOB

XOpo1Io

0o0yyJaromuncs 1eMOHCTPUPYET:

aHaJIN3 HECKOJIbKUX BApUAHTOB UTPOBOTO MOBEICHUS WIIH
pelieHus;

JIOCTaTOYHYIO TOYHOCTh M MPABUILHOCTD BBIMOJIHEHUS UTPOBOTO
3a/laHus;

ydacTue B peJeKcuu pe3yabTaToB UTPhl U 00CYKIEHUN
BAPUAHTOB JPYTUX UTPOKOB

Y/10BJIETBOPHUTEIHHO

o0y4aromuics AeMOHCTPUPYET:

aHaJIM3 OJJHOTO BapUaHTa UTPOBOTO MOBEACHUS WU pelieHus 0e3
€ro J0CTaTOYHOT0 0OOCHOBAHUS;

IIPaBWIbHOCTb, HO HE TOUHOCTb BBIIIOJIHEHUSI UTPOBOIO 3aJIaHUS;
[IACCUBHOE y4acTHEe B pe(IEKCUH pe3yabTaTOB UIPhI U
00CYKJIEHUY BapUaHTOB JIPYT'MX UTPOKOB

HEYAOBJICTBOPUTECJIBLHO

oOyJarouuiicss AeMOHCTPUPYET:

a) OTKa3 OT Y4acTHsl B JICJIOBOW UTPE;

0) OTCYTCTBHE aHAJIW3a BAPUAHTOB UTPOBOTO TOBEACHUS WM
pelIcHHS;

HCTIPAaBHUJILHOCTD BBIIIOJIHCHUS UTPOBOTO 3aJaHMA;
OTKa3 OT y4acCTus B pe(I)J'ICKCI/II/I PE3yJIbTAaTOB UI'PBI U O6CY)KI[€HI/II/I
BApHUaHTOB APYI'UX UT'POKOB

Pazpadomuux: oouenm Kuceneea E.H.




