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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce ocBOEHUS OITOIL ... ... e
Onucanue mokazareieil U KpUTEpUEB OLICHUBAHUS KOMIIETEHIMN Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OLICHKH 3HAHMI, YMEHUH, HABBIKOB U (WJIM) OMbITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TAbl (OPMUPOBAHUS KOMIETCHIIMNA B MPOLIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et vttt e enttteeeeniieeeeennneeeeeernenanns
MeTtoauueckie MaTepuaibl, ONpenessONe TPOIeaAypbl OLEHUBAHUS 3HA-
HUM, YMEHHUM, HABBIKOB U (WJIM) ONBITA AEATEIHLHOCTH, XapaKTEPU3YIOUINX
ATAIBI UX POPMUPOBAHUS - .. veeneeeeennneeenneeennneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrare uszydeHus IUCHUIIIUHBL «CTpaTermueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBuu ¢ PI'OC BO no HampaBlieHHIO MHOATOTOBKHU
35.04.04 ArpoHomus, yTBEpXKIESHHOIO MpuKazoM MuHHUCTEpCTBAa 00Opa3oBaHUs U
Hayku PO ot 26.07 2017 1. Ne 708, hopMupytoT ciieqyronue KOMIETEeHIIUH, YKa-
3aHHbIC B Tabiue 1.

Tabnuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3y4eHUs JUCHUIIMHBI
«CTpaTrernyecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Oramnsl dop- Bunst
MEHTbHI KOMIIETCHIIMH | MHUPOBAHUS | 3aHATHH OneHouHbIe
(B pe3ynbTaTe ocBOe- KOMIIETEH- IS cpezcTBa Ui
Ko HarMeHoBaIe HUA IMCIHILIHHDI UM B TIPO- bopmu- OLICHKHU YPOBHS
I o0yJarouii TOMHKeH | Iiecce ocBoe- | poBaHHA | C(HOPMHUPOBAHHO-
3HaTh, yMETb, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIETD) (cemectp)” TEHIIUH
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.2 — pa3pabartsbi- 1 neknuu, | TectoBble 3ama-
-1 | nATh KPUTUYECKUH aHA- | BAeT CTPATETHUECKHUE NPaKTU- | HUSl, KEHCOBbIE
T3 IPOOJIEMHBIX CHTY- | PELICHHUs] Ha OCHOBE Yeckue- | 3aJlaHus, 3a/laHus
aIyil Ha OCHOBE CH- CHUCTEMHOI'0 aHaJIn3a 3aHATUS | K JIEJIOBOM UTpe,
CTEeMHOTO IOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTbIBaTh CTpATETHIO | LU HUN Ha KPYIJIOM
JNeUCTBUI CTOJIE
IIK | Cmocoben  xoopmuau- | [IK-9.1 — peammsyer 1 neknuu, | Tectosble 3ama-
-9 | poBaTh TEKyIyI0 MpO- | CTPATETUYECKUI IUIaH NpaKkTU- | HUS, KEHCOBBIC
W3BOJCTBEHHYIO  Jlesl- | pa3BUTHSL  pacTeHHe- YecKue- | 3aJlaHusl, TEMBI
TEJIBHOCTE B COOTBET- | BOACTBA B  TEKYILIEH 3aHATHA | BBICTYIUICHHUI Ha
CTBUH CO CTpareruye- | MpoU3BOACTBEHHOI KPYTJIOM CTOJIE
CKHUM IUIAHOM Pa3BUTHA | JAESITEILHOCTH
pacTeHHeBOACTBA
IIpumeyanue:

Kommerenmus YK-1 — takxe hopmupyercs B Xo/ie OCBOCHHS AUCUUILTHHBI«Dunocodus
MO3HAHUS», a TAKXKE B XOJI€ MPOXOXKICHUS MPOU3BOJCTBEHHOM TEXHOJOTUYECKOU MPAKTUKH,
BBITIOJTHEHUS U 3aIIUTHI BEIMYCKHON KBaNU(UKAIIMOHHON PabOTHI.
Kowmmerenmus T1K-9 — takke B X0je MPOXOKIECHUS MPOU3BOJACTBEHHONW TEXHOJIOTHYE-
CKOM MPAaKTUKH, BHITTOTHEHUS U 3aIIUTHI BHITYCKHOM KBaIU(DUKAITMOHHON paboTh

2. Onucanue nmoka3sareyied 1 KPpUTEPUEB OLICHMBAHUS KOMIICTEHIIMI

HA Pa3/iIMYHbIX 3TAIlaX UX (l)OpMHpOBaHI/Iﬂ, OIIMCAaHMUC IIIKAJ OICHUBAHUA

Hepeqenb OLICHOYHBIX CPEACTB

Tabnmia 2
Nen/m | HaumeHnoBanue Kpatkas xapakrepucTika OlleHOYHOr0 CPEACTBa IIpencraBnenue
OLIEHOYHOT'O OTICHOYHOTO Cpe/I-
CpesicTBa ctBa B ®OC
1 KpYTJIBIA cTON OIICHOYHOE CPEJCTBO, MO3BOJISIONIEE BKIIFOUNUTh MepeueHb TUCKYCCU-
oOyJaronuxcs B mporecc 00CyKIeHHsI CIIOPHOTO OHHBIX TEM JJIsl IPO-
BOIIpOCa, TPOOIEMBI U OIICHUBATH UX YMEHHE ap- BEIICHUS KPYTJIOTO
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS cTojia
2 TECTUPOBAHUE CPEACTBO KOHTPOJISl, KOTOPOE MO3BOJISIET BHISIBUTH 0aHK TECTOBBIX 3a-
YpOBEHb 3HAHMIA, YMEHUHN U CITIOCOOHOCTEH U Ka- TAHUHN

YECTB JIUMYHOCTH, UX COOTBETCTBUEC OIIPEACIICHHBIM
HOpMaM IIYTCM aHaJIM3a CIIOCOOOB BEITIOJIHEHUS




Nen/m | Hammenosanwue KpaTkas xapakTepuCcTHKa OIEHOYHOTO CPECTBA [Ipencrasnenue
OIICHOYHOTO OIIEHOYHOTO CpeJi-
CpeacTBa ctBa B ©OC
00yYaroIUMHCs psifia CHeNUaIbHBIX 3aJaHu|
3 Kelic-3a1aHus OLIGHOYHOE CPEJCTBO, MO3BOJIAIONIEE OLICHUTh yMe- | KomrmekT keiic-
HUS TUATHOCTHPOBATH MPOOJIEMBI, pa3padaTriBaTh 3amaq
CTpaTEeTHUECKUE PElIeHus U (OPMYIUPOBATh MPEA-
JIOKEHHUS TI0 COBEPIICHCTBOBAHUIO CTPATETHUECKO-
TO yIpaBJICHAS
4 JIeJIOBasi Urpa OIIEHOYHOE CPENICTBO, MTO3BOJISIONIEE OIICHUTH 3amaHus K I€TOBOM
HABBIKU MPUHATHSI CTPATCTHYSCKUX PEIICHUH, urpe
CTPATETHYECKOTO MBIIIUICHHUS U YIIPAaBICHYECKOTO
TTOBEICHUS
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ AUCHHUITJINHBI
Tabauna 3
Ne Kontponupyemsle pa3aeinbl KO{I KORTPOTHMPYE™ | 1 venoBanue OLICHOYHOTO Ccpel-
n/m (TEMBI TUCITUTUTIHBI) MOH KOMICTCHITHH CTBa
(vm ee gacTH)
1 2 3 4
1 | ConepkaHnue CTpaTETHUECKOTO Me- . .
YcTHBIN ompoc, 3aAaHus K AETOBON
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 Hrpe
TIOJIaTaHKe
2 | CrpaTernyeckuii aHaJu3 MaKpOCPEIbl YK-1 Y cTHBIN ONpocC, KeHc-3a1aHus
3 | OrpacneBoii aHayu3 YK-1 YcTHBIN onpoc, KeHc-3aaanust
4 | Crparernyeckuii aHanu3 BHyTpEeHHEH VK-1 VeTHBI onpoc, Kefic-3a1aHus
CpeIbl MPEIIpPUSTHS
5 | KopnopatuBHbIe cTpaTeruu YK-1 YcTHBIN ompoc, Keic-3a1anus
6 | [enossie (Ou3HEC) CTpaTEruu YK-1 YCTHBIN onpoc, KeHc-3a1aHus
7 | Boibop u o1leHKa cTpaTeruu YK-1 YcTHBII onpoc, Keilc-3a/1aHus
8 | Peanm3amus crparerun T1K-9 YcTHBIN onpoc, Kelc-3ajaHus
9 | [IpoBeneHue cTpaTernuecKux U3Me- YcTHBIH Ompoc, epedeHb TUCKYC-
HEHUH B OpraHu3aIuu IK-9 CHOHHBIX TEM JIJIsI IPOBEICHHUSI

KpyrJioro CTtoJjia, TCCTOBBIC 3aJlaHUsA

Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKkuii MEHeIKMEHT» HAa Pa3IM4YHbIX ITanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIIKAJI OLCHUBAHMS

Tabnuna 4
Kon Nunukaro- [TokazaTenu v KpUTEpUN OIEHUBAHUS PE3yJIbTATOB O0YUCHUS
KOMIIE- | DBI JOCTH- | HHUYKE MOPOro- IIOPOTOBBIN MPOABUHYTHIN BBICOKUH ypO-
TEH- KEHUS BOT'O YPOBHS YPOBEHB YpOBEHB (XOpO- | BEHb (OTINY-
1IHH, KOMIIETEH- | (HEeyIOBJIETBO- | (yIOBIETBOPH- 1110) HO)
JTarnbl Ui PHUTEINIBHO) TEJIbHO)
ee
OCBOE-
HUS
1 2 3 4 5 6
VK-1, YK-1.2 — | obyuaromuiics B I1EJIOM YCIIElI- | B IEJIOM YCIIClI- | YCIEIIHOE U CHU-
1  ce- | pazpabatbl- | HE BJIaZieeT | HOE, HO HE CH- | HO€, HO COJiep- | CTEMHOE Biaje-
MecTp BaeT CTpaTe- | HABBIKAMU  CH- | CTEMHOE  BJaJie- | )Kallee  OT/eNb- | HU€  HaBBIKAMHU
THYCCKHUEC CTEMHOI'O aHa- | Hue HaBBIKAMH | HBIC np06em,1 CHUCTEMHOI'O
peuieHusl Ha | Ju3a TpoOJeM- | CHCTEMHOTO aHa- | BIaJCHHEC HaBbl- | aHAIM3a  MpPO-
OCHOBE CH- | HBIX CUTyalluil M | M3a  TPOOJeM- | KAMH CHCTEMHOrO | OJEMHBIX CHTY-
CTEMHOTO pa3paboTKu HBIX CHUTyallul W | aHaJin3a npo- | anud u paspa-
aHanm3a CTPAaTETHYECKHUX | pa3paboTKu CTpa- | OJIEMHBIX CHUTya- | OOTKHM CTpaTeru-




MPOOJIEMHBIX | PEUICHHMIA 110 €ro | TEeTUYeCKUX  pe- | IUil U pa3padOTKH | YECKUX  pellie-
CUTyaluin pe3yJjibTatam MIEHWH TI0 €ro | CTpaTeruyecKux HUM TIO ero pe-
pe3ynbTaTam pelieHuii mo ero | 3yJbTaTtam
pe3ynbpTaTam
MK-9, IK-9.1 oOyvaromuiics | B IIEJOM YyCIell- | B I[eJIOM YCIEll- | YCIEIIHOe U CH-
1 ce- | peanusyer HE BJIAJICET | HOE, HO HE CH- | HOE, HO COJAEp- | CTEMHOE BJaje-
MecCTp CTpaTeruye- | HaBBIKAMH pea- | CTEMHOE  BIaJe- | JKallee  OTHAENb- | HUE HaBBIKAMU
CKHI JMU3allud  CTpa- | HUE  HaBBIKAMU | HBIE pOOEITBI | peain3aluu
pa3BUTHSL TETUYECKOTO peanu3alnuu CTpa- | BIaJCHUE HAaBbI- | CTPATErMYECKO-
pacreHue- IJIaHa Pa3BUTHUS | TETMYECKOIO IUIA- | KAMHM pealu3aluy | IO IUIaHAa Pa3BH-
BOJICTBA pacTeHUEBO- Ha Pa3BUTHS pac- | CTPATETMYECKOro | TUS  pacTeHHe-
TEeKyLIen CTBa B TEKYIIEH | TCHUEBOACTBA B | IUIAHA Pa3BUTHUS | BOACTBA B  Te-
MPOU3BOA- MIPOU3BOJ- TEKyIlEed IpPOU3- | pACTEHUEBOACTBA | KyIIEH  MpOU3-
CTBEHHOU CTBEHHON [J€s- | BOACTBEHHOW Je- | B TEKylIed mpo- | BOACTBEHHOU
JEATEIbHO- | TEIBHOCTU SITEIEHOCTH W3BOJICTBEHHOU JIeATETLHOCTH
CTH JIEATETIbHOCTH

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHBIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepu3yIIuX 3Tanbl GOpMHUPOBAHMS KOMIIETEHIIUH B MpoLecce 0CBoe-
HHS1 00pa30BaTeJbHOI MPOTrPAMMBI
3.1. BxogHo#1 KOHTPOJIb

BxonHOW KOHTpOJIb MPOBOAMTCSA C LEJIbIO MPOBEPKH HMCXOJHOTO YPOBHS
3HaHUN 00yJaeMbIX, BBISBICHHS MTPOOEIIOB B UX 3HAHMSX, HACTpAUBAET 00ydaeMo-
ro Ha OyAyIIui MpeaIMeT, O3B0 €My HAMETUTh ITyTH CAMOCTOSATEIIBHONU PabOThI
JUISL JIYYIIEeH MOATOTOBKH K OYIyIIMM 3aHSTHSM, BBOJIUT B TEPMHHOJIOTHIO, CIIO-
COOCTBYET aKTyaJIu3allui HEOOXOIUMBIX 3HAHUH

Kpurepusamu orieHKr BXOIHOTO KOHTPOJISL CIIYKaT MPABUIBHOCTh M MOJHOTA

OTBCTA HA ITIOCTABJICHHBIC BOIIPOCHI.

Ha BxoaHOM KOHTpoOJe 00yJaronemMycsi HEOOXOAMMO OTBETUTH Ha 3 BOIPO-
ca. [Ipu mpaBMIIBHOM OTBETE Ha OJUH BOIIPOC MPUCBANBAETCS OLIEHKA yIOBJIECTBO-
putensHO. [Ipy mpaBMIIBHOM OTBETE Ha JiBa BOMPOCA MPHUCBAMBAETCS OLIEHKA XO-
pouo. [Ipu npaBuibHOM 0TBETE Ha 3 BOIPOCa - OLEHKA OTJIMYHO.
IIpuMepHBIH epeYeHb BONPOCOB

O 001NN b WN—

10. Mertozs! yripaBiieHHs

3.2 Keiic-3apanus

. Opranusanus Kak OTKpbITas CUCTEMa

. ConeprxaHre MEHEKMEHTA U ero (yHKIIHH

. ['opu30oHTHI 1 HOPMBI OPraHU3ALMOHHOTO MJIAHUPOBAHUS

. @OpMBI U METOJIbI OPTAHU3ALUOHHOTO KOHTPOJIS

. BHEIHsIs 1 BHYTpEHHSIA cpefia MEHEIKMEHTA

. 3aKOH CIpoca U NPEIJIOKEHHS U €T0 IEHCTBHE

. [loHsiTHE M XapaKTEePUCTUKH PhIHKA

. CocTaB 1 XapaKkTepuCTHKU (HaKTOPOB MAKPOIKOHOMHUKHU
. Tunbl OpraHu3aMOHHBIX CTPYKTYP

Komrmiekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUU U
IepeyeHb BOIIPOCOB M 3aJlaHUU K HEW U mpeaycMaTpuBaeT 2-3 Kelica 10 TeMaMm

JUCIUAIUIVHEI.
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[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HCCKOJIBKUX BAPUAHTOB PCIICHUA HpO6HCMBI, Y4aCTHH B O6CY)KI[€HI/II/I BapHaHTa
PCIICHUA ﬂpyroﬁ I'pyHIibl CTAaBUTCA OLICHKA «KOTJIHUYHO). HpI/I HEAO0CTATOYHO oboc-
HOBAHHOM pPCIOICHHUHA KCI?IC-?;&I[&HI’ISI, OTCYTCTBUU AJIBTCPHATHB WU IMACCHBHOM 00-
CYXXKACHUU IIPUCBANBACTCA OLICHKA «XOPOIIO». B ciIydac, €ClIin KCI?IC-CHTY&HHSI OBI-
Jla paCCMOTPCHA ITOBCPXHOCTHO, OTBCT YaCTHUYIHO HpaBHHBHBIﬁ, OTCYTCTBYCT apry-
MCHTAIIA B XOAC AUCKYCCHH - IIPUCBAHMBACTCA OLCHKA «YIOBJICTBOPUTCIIBHO).
OleHKa «HEYAOBJIETBOPUTEIHHO» CTABUTCA MPU OTCYTCTBUU PEUICHUS KeHc-
3aJaHus.

IIpumep:Tema «Bb100p U OLlEeHKA cTPaTerum»

[lenb 3aganus — 3aKpENUTh 3HAHUS TIO KPUTEPHUSIM U MpaBUiIaM pa3padOTKu
U OLICHKHU CTPATCTUYCCKUX aJIbTCPHATHUB

A) IIpounTaiiTe cuTyanuro

«CKOK-CKOK, T€e Ke COK?»

Youmckuii ¢puiman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TunHyc» 3a nmocieaHue TpU Ioa HEM3MEHHO YBEIUYMBaJl 00BEMBI MIPOJAX B PETHOHE. 3aMe-
CTUTENb AUPEKTOpa (uiiMaia Mo cTpaTeruuyeckomy pasBuTHio — JlateinoB Pycrem AprypoBuu
HaxoJuwics B r1y0okoi 3aaxymunBocTu. CerosiHs, B MOHEAEIbHUK, €r0 BbI3BAJI T€HEPAIbHBINA JTU-
pextop Hedenper Anexcanap CepreeBud, KOTOPbI BEpHYJICS Ha MPOLUION HEZeNe ¢ 04epeHo-
ro cosemanus B [lonmockoBbe. HedenpeB coobmumi, 4to B TeueHUe OJIMKalIIuX Tpex JHEH OHU
JIOJDKHBI TIOATOTOBUTH CTpaTerMuecKuil miaH pabots! (unuana Ha nepuon 1o 2011 roaa, a tak-
e TOJIPOOHBIN TulaH nepBoouyepeanbix meponpustuid Ha 2008 roxa. 3amaya co CTOPOHBI cOO-
CTBEHHHKA CTABUTCS IMPEXKHSSA - IJIAHOMEPHOE yBeIMuYeHHe o0beMa mpojax npoxykuuu 3A0
«Tuunyc» Ha Tepputopuun PecnyOnuku bamkoproctan u Opendyprckoit odnactu. 3amura mnia-
Ha COCTOMTCS B OMMKaillyto MATHUIY Ha pacliMpeHHoOM 3aceqanuu CoBeta nupekropoB 3A0
«Tuunyc» B mradb-kBapTupe Komnanuu (r. Mocksa).

[Tpensiaymmuye HECKOJIBKO JIET paboThl (uiinana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynpraTam HenaBHO 3aBepumBiierocs 2007 roga Ydumckuit ¢unman ocy-
LIECTBJIST ITOCTAaBKY BCEW JTMHEWKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAapONPOBOASILNM CETIM —
KaK pErHoHaJIbHBIM, TaKk WU (QeaepanbHOro ypoBHA (TakuMm Kak «lIsarepouka», «llomymikay,
«Martpuuay, «MetroCash&Carry», «Pamctop», «Ilarrepcon» u psa apyrux). Hampumep, B psiie
KpPYIHBbIX TopoJoB bamkoprocTaHa ecTh CBOM JOKallbHbIE TOBapHble ceTu: «CeMb KOIeek» T.
Crepiuramak, «Canko» 1. Hedrekamck). B3auMoOTHOIIEHHS C KIFOUEBBIMU KOHEUYHBIMM IIPO-
JaBLAMU CKJIQJbIBAIOTCSI HEMIPOCTO: KaXAbIi U3 HUX TpeOyeT 3HAUUTEIbHON OIIaThl 3a TO, YTO-
661 mponykuus «TuuHyca» 3aHUMala JIOCTOMHOE MECTO Ha TOPrOBBIX IUIOWaisAX. Tak, CTOM-
MOCTb pa3MelleHHs NpoAyKIuu «TUuHyC» TOJIBKO B OJHOM M3 cerei coctaBuia B 2007 romy
OJIMH MWJIJIMOH JIBECTH ThICSY pyOieil (3Ta omepaunus Hoidydnsa Ha3BaHHE KOHTPAKTOBAaHUE).
Tem He Menee, B 2007 roay ydhuMckuM ¢uiaragoM ObUIO YCHEIIHO BHEAPEHO MPOJBUKEHHE HO-
BBIX MapOK MPOJIYKIIMH: COKH, Kallli U MIOpe JJIs MaJbIIed 1 Oy ynux Mam 1noja Mapkoi «®dpy-
TOMaMmay; MUTheBas BoJa (c razoM u 0e3 raza) « TunH-ucrouHuk». OOMWKN BaoOBBIA 00bEM MPO-
nax coctaBuil: 1o uroram 2006 roga — 450 muH. py6.; mo uroram 2007 rona — 640 muH. py6. B
CTPYKType ypUMCKOro ¢puinana HaXoAsITCS TaKUe MOApa3JeeHHs Kak: OTJeN M0 MOCTaBKaM B
KPYIIHBIE TOPTOBBIE CETH, OTIEN NPSIMBIX IPOAAK, OTAE] PETHOHAIBHBIX MPOJAX U OTAEN JIOTHU-
CTHKH, UMEIOTCS TUCTPUOBIOTOPHI BO BCeX KPYIMHBIX roponaax PecnyOnuku bamkoproctan u
OpenOyprckoit oonactu. OO0rast mratHast yuciaeHHOCTh B 2007 roay cocTaBisieT 95 4enoBex.

OpHako B TeUEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM YCUIIMBAThCs poosieMbl. K HuMm,
B TIEPBYIO OUYEPElb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl yPUMCKOro Quianana K
neHTpaibHOMYy oducy. Eciu panbpiiie He00X0IUMO OBIIO OTYUTHIBATHCS IO 0O0BEMaM MPOIAXK 10
HUTOraM KaXKJoro Mmecsna, To, HauunHas ¢ 2006 roma, Takas OTYETHOCTh CcTajia Iojekamnou. He-
CMOTpSI Ha BHEJIPEHNUE KOPIIOPATUBHON MH(POPMAIIMOHHON CHCTEMBI, TTO3BOJISIONIEH OIepaTUBHO
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B PEKUME OH-JIAlH MPEACTaBIATh OTUYETHl HEHTPAILHOMY O(HCY, 3TO OTHUMAET MHOT'O BPEMEHU
y AUCTPpUOBIOTOPOB U aOCOIOTHO BCeX PabOTHUKOB (uinana. Benxp mMpakTUYECKH BCE COTPY/-
HUKHU (UiHaia MOCTOSHHO BBIE3XKAIOT B TOPrOBBIE TOUYKH 110 BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoeskast 710 700 km!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U I'Jie OH BHICTABJIEH B TOPIrOBOM
3ane («A rne Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, eHTpadbHBIA O(QHC BBEI IJIAHU-
pPOBaHME U COOTBETCTBYIOLIYIO OTYETHOCTh HE TOJBKO MO OOIIeMYy O0bEMY MpOAaX, HO U IO
KaX/I0¥ MO3UIMH MPOAYKTOBOH NuHeWku. B pesynbrare, paboTHuku ydpumckoro ¢punmana npu
TOM € YpOBHE 3apabO0THOM IIaThl ObLIM 00S3aHbI MPUIIATaTh JOMOJIHUTEIbHBIC YCHIINS IO BBI-
MOJTHEHHUIO TIaHa MPOAAX B MacmTabax BCEr0 aCCOPTUMEHTHOTO MepeyHs. Y CIOKHEHHE padoT
pu TOM k€ (oHAE 3apabOTHON TUIATHI MPUBEIIO K TOMY, 4TO 1o uToraM 2007 roga KoJIn4ecTBO
COTPY/AHUKOB, YBOJHBIIUXCS MO COOCTBEHHOMY KEJIaHHIO M M0 MHHULIMATHBE aJMUHUCTPAIHH,
cocTtaBuio 21 yenoBexk.

Crnenyromieit mpo06ieMoid, MPOSIBUBIICH ce0s B MOCIEAHHUE TOJIbI, CTAJI0 HapacTaHue Je-
OUTOPCKOM 3a/10KEHHOCTH. Ee OCHOBHOI MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPENCTB y TOP-
TOBBIX MPEANPUATUI U, KaK CIEACTBHE, 3aJiepKKa OIUIAThI 3a MOJIYYEHHBIH Ha peanu3alfio To-
Bap. Buns Hapactanue neOMTOPCKOI 3a0JKEHHOCTH BO BTopoM monyroauu 2007 rona, meH-
TpaJbHBINA O(pHC BBEN KECTKUHA KOHTPOJb 33 COONIOJCHUEM IIATeKHON TUCIMIUIMHBI, 0053aB
ypumckuii punuan TpedboBaTh OIIIATHI 3a MOCTABICHHYIO MPOJYKIMIO B MEpHO] He Oosee yem
ceMb 0aHKOBCKUX JIHEH. B mpoTuBHOM citydae OyAeT yMeHbllIeHa IpeMHalIbHAs YacTh JUIsl BCEX
COTPYIHUKOB YPUMCKOT0 (priiraja nponopiHOHAIBHO AOMYIIEHHBIM CPOKaM 3a/I€PKEK OILIaThI.
ITo
utoram 2007 rona nebutopckasi 3a0KEHHOCTh OCTaBalach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOSATh O3HUIINY, 3apaboTHAs 1J1aTa, Hal0aBKU M OOHYCHI ObUIH
BBIINIaYeHbl B MOJHOM OOBeMe. OHAKO B IEHTpaibHOM oduce ObUIO 3asBICHO, 4TO OOJbIIe
MOWTH HAaBCTpeUy pabOTHUKAM (puirana OHH HE CMOTYT.

Eme onuH cymecTBeHHBIH (pakTop, BIUSIOMUNA HA padoTy ypumckoro ¢uinaiga — KOH-
KypeHTHass 00oppOa ¢ MocTaBIIMKaMU APYTruX MPOU3BOAMTENEH COKOB M HekTapoB. Ha peruo-
HaJIbHOM pbIHKE MpoayKun 3A0 «THUHHYC» TPOTHUBOCTOAT TPU OCHOBHBIX Urpoka: OAO «J1o6-
po», OAO «K-7», OAO «Mos poans». Ilo pesynpraram 2007 roma oOmmii 06beM MpoIaXK
HEKTapoOB M COKOB B PETHOHE ObLT pacmpesaeneH cienyrommm odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «Jlobpo», 19 % - OAO «K-7», 16% - OAO «Most poguas». Ocrapmuecs 17 % 3a-
HUMAIOT JPYTHUe IPOU3BOIUTENN COKOB. Eciin cpaBHUBaTh 3TH faHHBIE ¢ npeabaymmm 2006 ro-
JIOM, TO BUJHO, YTO 3HAUYUTEIHLHO YBETWYWI CBOIO oo (Ha 3,5 %) OAO «Jlobpo». Y ocraiib-
HBIX TTOCTABIIUKOB JIOJS phIHKA MOHM3MIach Ha 0,5-1,5 %. 3To cBs3aHO CO CMEHOI COOCTBEHHHU-
Ka ¥ IPHUBJICYEHUEM JOIOJIHUTEIbHBIX MHBECTHIIMN, HAMPABICHHBIX HAa PAaCUIMPEHUE acCOPTH-
MEHTA W NPOBEICHUE arpeCCUBHON PEKIAMHOM KamnaHuM. Pacxolbl Ha KOHTPAaKTOBAaHUE IIPE.-
craButenbctBa OAO «/1o6po» B 2007 roay B 1,5 pa3za npeBbIcHIN OIOKET HA aHATOTUYHBIC 11€-
m ypumckoro ¢unuana 3AO0 «Tumunyc». Kpome Toro, Gnuxkaiiiiime KOHKYPEHThI BBICTABIISIIN
CBOIO MPOJYKIUIO B aHAJIOTHYHOM CETMEHTE MO 1IeHaM HECKOJIbKO HUXE TeX, KOTOphIe MOT MO03-
BonuTh cede 3AO «Tunnyc». Tak, KOHKYpeHTHI ABax bl poBoawin B 2007 roay akiuu «I14Th
MIAKETOB COKOB IO ILI€HE YeThIpeX!», B TO BpeMs Kak ypuMcKkuil (uiman u3-3a cBoeil KecTKou
NPUBA3aHHOCTHU K IIEHTpaJIbHOMY 0(pHCy TaKOil BO3MOXKHOCTH He nMell. Bee 3To cocoGcTBOBao
TOMY, YTO OJMKANIIMI KOHKYPEHT OTBOEBAJ HEKOTOPYIO JOJ0 PHIHKA.

3HAaYUTENbHO YCIIOKHUIJIACH BHELIHSS Cpenla, B KOTOPOW MPUXOJUTCS paboTaTh yhuMm-
ckomy ¢punuany. Kpome Toro, 4ro Ha phlHKE NpPEJCTaBIEHbl COKH, HEKTaphl, MIOPe U MUHEPAIIb-
Has BOJA JAPYTUX IPOU3BOAMTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBApAaMHU — 3aMEHUTE-
JISIMU HaIIUTKOB M COKOB: 3TO, MPEXK/I€ BCETO, MPOIYKIUS KpyNHEeHINX npousBoautenei «Koka-
kona» u «llencu-kona». OTH KpynHEHIIME MHUPOBBIE NPOU3BOJUTENN HANUTKOB PAa3MECTUIIN
cBoM npou3BojicTBa moou3octu («Koka-koma» B ropoae Camapa, «Ilerncu-kona» B ropoae Exa-
TepuHOypr»). TpancnopTHas goctynHocTh (450 kM oT ropona Ydsl), akTUBHas pekiama B (e-
nepanbHblXx U MecTHbIXx CMMU, mpoBeneHne mpomMo-akiMi — BCE 3TO OTHUMAET CYIIECTBEHHYIO
JOJTE0 phIHKA Y yhuMckoro ¢punmnana 3A0 «Tuunycy.
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Hauunas ¢ 2008 roga, Bo3pociia CTENEHb TOCYAapCTBEHHOIO PEerylupoBaHus B chepe
IPOJaX MPOAYKTOB MUTAHUS. JTO, MPEXkKAE BCETro, KacaeTcsl BBIACPKUBAHUS CPOKOB T'OJTHOCTU
IPO/IaBaeMON MPOAYKIIMH, YTO HE BCET/Ia COONIONANOCh B PO3HUUYHBIX ceTsX. [leno B Tom, 4TO
OJIMH U3 CaMbIX JOPOTUX U KAU€CTBEHHBIX COKOB — COK «bl» — cOIep>KUT MOBBIILIEHHBIN MPOLIEHT
HaTypaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, IIOBBIIIAET €r0 BKYCOBbIE KAUECTBA, HO B TO K€ BpEMs
CYILIECTBEHHO YMEHBIIAET TO BpEeMs, KOTJa OH MOXET HaXOJIUThCS Ha dTarnax TPaHCHOPTHUPOBa-
HUS, TOCTAaBKM M HAXOXJICHUS HA CTeJUlakax B MarasuHe. Psj »kano0 mokymareneld Ha TO, YTO
OHM IIPUOOPENH ATOT COK HEHAJIeKAIIero KayecTBa HAHOCIT YPOH TOPTOBOM MapKe M HeraTuB-
HO BIIUSIIOT HA 00BEMBI TIPOJAK.

N3 pasrosopa JlaTeimosa P. A. ¢ qupekropom dunuana HedpenpeBsim A. C. B mocieqnuit
nonenenbHUK: «Pyctem! Ham HEoOXoaMMO MOATOTOBUTE cTpareruro pa3sutus ao 2011 romga c
IJIaHOM TiepBoouepeaHbIx Meponpustuil Ha 2008 roa yxxe k yetBepry. [loaTomy nepBoHavaib-
HBII BapHUaHT JOJDKEH OBITh TOTOB B cpeny B 12.00. MbI ero obcyxaaeM ¢ MPUBJICUECHUEM PYKO-
BOJAMTENICH MOJpa3ieseHuii, Thl 1opadaThiBacllb €ro ¢ y4eTOM IMOXKeJIaHUH U B YEeTBEPr ¢ yTpa
IpeJICTaBIsIellIb OKOHYATEJIbHbII BapUaHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajladya MHE TIOHATHA. BOT TONbKO HAM caMUM
HYXXHO OIPEJEUTHCSI ¢ OCHOBHOM CTpaTeTHeH Pa3BUTHS: WM K€ MBI OyJleM MPOJBUTaTh HAILY
MPOIYKIIMIO TI0 Beel pecmyOiuke u OpeHOyprckoit 001acTu, UM Mbl OXBAaTHUM TOJIBKO KPYITHBIE
ropojia, ¢ HacejleHueM He MeHee 70 ThICSY 4esloBeK, HO 3aTo Oy/ieM TaM MPOJABUIaTh BCIO HAILY
nuHeiky? BrpoueM, MOTYT OBITh U IPYTUE BapUAHTHD.

Hedenpen A. C.: «/la, MoryT ObITh U Ipyrue BapuaHThl. BcioMHU — Beib Mbl 00CYXAaIu
MPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOTO COKAa HA MPOW3BOJCTBEHHOW IUIOIIAJIKE Ha
Ydumckom mocce? TIponry moaroToBUTh CBOM MPEIOKESHHS, KaK MOKHO OOJIBIIIE pa3HBIX Ba-
PHAHTOB U O] HUX IUIaH OJIMKANIIUX MEPOIPUATHII.

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaternueckue aJbTepHATUBBI CYIIECTBYIOT 1)1l ypuMckoro du-
mana 3A0 «Tuunyc»? PaspaboTaiiTe He MeHee 5 albTEepHATUB

- Kakyro cTparermdeckyro aabTepHaTUBY BBl nipearaere i1 yhUMCKOTo
bummana 3A0 «Tunnyc»? O60CcHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTEIBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHB 10
KpUTEPHUAM COOTBETCTBUSI CUTYALlUU, IPUEMIIEMOCTH U peaIN3yEeMOCTH

3.3 TecToBble 3aganus

[To mucuurmuinae «CTpaTernyecKuii MEHEIKMEHT» MPEAYCMOTPEHO MPOBE-
JICHUE MMMCBbMEHHOI'0 TECTUPOBAHUSA, KOTOPOE MPOBOJUTCSA B KOHIIC U3YUCHUS BCEX
pa3aenoB AUCHUIUIMHBL Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS TMPU MPOBEE-
HUU TPOMEXKYTOYHOM arrectauuu. OOumii 00beM OaHKa TECTOBBIX 3aJaHUM CO-
craiseT 60 equnui (1 TectupoBanue, 3 Bapuanta no 20 3agaHuit).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHmanuy IpoAyKIHH IPsSIMO MM 00paTHO MPOMOPLUOHATIbHA CUJIE KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX M3JEpKeK MpsMO (0OpaTHO) MPOMOPIHOHAIEH CHJIE KOHKYPEHIUH B
oTpaciu (MOJYepKHHUTE MIPABUIBbHBIN OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpaciieBoi KoHKypeHuuu M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKHU - pPBIHOYHAs BJIACTh MOKYIATENIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAs BIACTh ITOCTABIIHUKOB
- yTpo3a BXOXK/I€HUSI HOBBIX UTPOKOB
4.®Dupmbl U3 OAHOM CTPATETHYECKON IPYIIBI KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU
- PBIHOYHBIMH aKTUBHOCTSAMU - ToJiel pbIHKa
- ACCOPTUMEHTOM TOBAapOB - peKJIaMHBIMU OIOKETaMU



5. Kak mpaBuiio, B Kaxa0M OU3HECe KOTUIECTBO KIIOYEBBIX (PAKTOPOB ycrexa

-2 -5

-3 -10

6. B Kakux COBpPEMEHHBIX TEOPHUSX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBHEM BbIIBU-
raeTcsi COTpYAHMYECTBO KOHKYPEHTOB

Teopus kinacrepoB M.IToptepa HuMarenbckux skocucreM [x.d.Mypa
Crpareruss ronyboro okeana Y. Yan Kwuma,Teopus «Coxonkypenuum» A.M. bpannepOyp-
Pene MoGopHa repa u b.J[x. Heiitbnadgda

Teopus «llennoctapix auctumina»y M.Tpectr uTeopus MHTCJUICKTYaJIbHOI'O Jmepcrsa
®.Bupcemsbl I'.Xsmena u K.K.IIpaxamnana

Teopusa «rasenein» [l. bepuaTeopus npennpu-
7. B Kakux COBPEMEHHBIX TEOPHUAX KOHKYPEHTOCHOCOOHOCTH HEOOXOJIMMBIM YCIOBHEM BBIIBH-
racTcs HHHOBaLUs

Teopus knacrepos M.IToprepa e Teopus «CokoHkypenuun» A.M. bpannep-
Crpaterust roayooro okeana Y. Yan Kuwma, oyprepa u b.Jlx. Heiibnadda

Pene MoOopHa e Teopus HMHTEIUIEKTyaJbHOTO JIMJAEPCTBA
Teopus «lleHHOCTHBIX JCLIMILTHHY) I'.X»smena u K.K.IIpaxanana

M.Tpecu u ®.Bupcemsl e Teopus «razenemn» . bepua
Teopuss npenIpUHUMATEIBCKUX 3KOCHCTEM

[x.®.Mypa

8. KOHHGHTpaHI/DI Ha HECCKOJIBKHUX KIIIOYCBLIX OTIMYHUTCIIBHBIX Y€PTaxX; YCUICHUC UX U CO3JAHUC
penyranuu 1 UMHUKA TOBApa ABJISIFOTCA 3JICMCHTAMU ﬂeHOBOﬁ CTpaTCruu

- IN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- nuddepeHnranuu - ONITUMAJIbHBIX U3EPIKEK

9. Ilpeobnaganue 1EHOBON KOHKYPEHIIMH SIBJISIETCS HEOOXOAMMBIM PHIHOYHBIM YCIIOBHEM IS
CTpaTeruu

- TN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- nmuddepeHnranuu - ONTUMAJIBHBIX U3JEPIKEK

10. TlpenocraBienue nmokynaTeasiM OOJbIICH IEHHOCTH 3a WX JIEHI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. .vvenees aeeennaeanneennaennnennnn

11. Cneunanu3zanus Ha ONpeIeICeHHOM COOTHOLIEHUH KaueCTBO/IIeHa XapaKTepHa JJisi CTpaTernuu
- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nuepenimanum - ONITUMAJIbHBIX U3JIEPIKEK

12. B kaxoif 1enoBoi CTpaTeruy aCCOPTUMEHTHBIM HAOOp OpUEHTUPOBAH HA KaYECTBEHHBIN Oa-
30BBIN MPOAYKT 0€3 U3JIHUIIECTB

- IUJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

13. PaznooOpasue crpoca Ha MPOAYKIHUIO MO CTPYKTYpE SBISETCS HEOOXOAUMBIM PHIHOYHBIM
YCJIOBHEM JIJIsl CTPATeTUH

- INIEPCTBA B U3AECPAKKAX - (hoKycupoBaHUS

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

14. I'eorpaduueckas crienuanu3anys XapakTepHa JUIsl CTPaTeruu - JUAEPCTBA B U3/IEPIKKAX

- mudepermanum - poKycHpOBaHUS - ONTUMAJIbHBIX U3JIEPIKEK
15. JIns kako# cTpaTeruu BENMK pUCK HMUTUPOBAaHUSA?

- INIEPCTBA B U3AECPAKKAX - (hoKycupoBaHUS

- mudepenmanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerusi TauT ONAaCHOCTb «3aCTPSATh IOCEPEIUHEN?

- TN/IEPCTBA B U3AEPKKaAX - (hoxycupoBanus

- mud depeHranm - ONITUMAJIbHBIX U3EPIKEK

17. Hackobko XOpomio paboTaeT CyIISCTBYIOIIAs CTpATErusl OIEHWBAIOT Ka4eCTBEHHO (BBIOE-
pUTE HECKOJIBKO BapUAHTOB):
- 3aKOHYEHHOCTh CTPATETUH - BHYTPECHHSS HEMPOTUBOPEYHBOCTh



- COOTBETCTBUE CUTYaLUU
- (hMHAHCOBBIE PE3YJILTATHI
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- YBEITMYEHUE TTPUOBLITH

18. Hackonbko Xopoio paboTaeT CyHIeCTBYIOIIAsl CTPATErHsl OLICHUBAIOT KOJUYECTBEHHO (BBI-

OepuTe HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPAaTeruu

- BHYTPEHHSS HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYallUU

- (puHaHCOBBIE PE3yNBTATHI
- CTPATErU4YECKUE PE3YIIbTATHI

19. KoHKYpeHTOCTIOCOOHOCTh OpTaHM3aI|H 0 IIEHaM M 3aTpaTaM MOXHO BBISIBUTH U3 (BBIOCpH-

T€ HECKOJIBKO BapI/IaHTOB)Z
- aHaJIM3 3aTpar
- aHa/I13a BHENTHEH CpE€abl

- a"HajJin3a MpoOU3BOACTBCHHOT'O ITOTCHIIMAJIA
- dHaJIKn3a I CII0YKHU HeHHOCTCﬁ

20 Crparerusi TMaepcTBa Ha OCHOBE HM3KUX H3JIEpKEK paboTaeT JIydlle BCEro B CHUTYaIUsX

(BpIOCpPUTE HECKOJIBKO BAPUAHTOB):

- MPOAYKIHUS OTPAcI B OCHOBHOM OJIMHA-
KOBast

- MPOAYKIIMS B OTPACITH pa3HOOOpa3Has

- MHOTHE TMOTPEOWTENH YyBCTBUTEIBHBI K
[IeHaM

- HaiuMyue OOJBIIOr0 YHCIa TOBApPOB-
3aMEHUTENEH

- BBICOKAs! TIOKYMAaTeIbCcKasi CIOCOOHOCTh

- OOJBIIMHCTBO NOKYyMNaTeled HCHOIb3YIOT
MPOJYKIIMIO OJUHAKOBO

- IOKyNaTeau He UMEIOT MpobJsieM IpH Ie-
pexoze OT OAHOro MpojaBLa K Ipyromy

- KpyIHbIE MOKyMNaTean 0071aJatoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATh LIEHBI

3.4. 3aiaHus K 1eJI0BOH Urpe

JlenoBble UTPbl— METOJ UMHUTALMU CUTYyaluil, MOAEIUPYIOLUX Mpodeccu-
OHAJIBHYIO WJIM MHYIO JEATEIbHOCTh IIyTEM MIPBI, 110 3aJaHHbIM npaBwiaM. Oc-
HOBHOE, CYIIECCTBEHHOE 3HAYECHUE B JIE€JIOBOM UIPE UMEIOT JECUCTBUS YYACTHUKOB.
HtoroBsiii pedieKCUBHBINA pa300p UX JEUCTBUNA MOXKET HECTH TJIaBHOE JIMJIAKTH-
YECKOE WJIM IICUXOJIOTUYECKOE BO3JICWCTBUE, BBICTYIIAsl B 3TOM CiIy4yae, Kak Co-
CTaBHAs 4aCTh UTPOBOU CTPYKTYPHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHMS
OoOy4YaromMXxcs; MOJy4YUTh MPAKTUUYECKUH OMBIT UX MPUMEHEHUs, cHOPMHUPOBATH
YMEHHSI IPUHSATHUS CTPATETUYECKUX PElIEHU. TeMaThka Urpbl yCTaHABIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurepuu oueHKH yyacTusi B poJieBOM urpe:

- KQueCTBO aHaJM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESITEbHOCTH;
- TOYHOCTb, ITPABUJIBHOCTH U MOJIHOTA BBIITOJIHEHUS UTPOBOTO 3a1aHU;
- pa3Ho00Opasue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTHUBHOCTb IPU peQIIEKCUH PEe3yJIbTaTOB UTPbl U OOCYKACHUHU BapUAHTOB JIPY-
I'MX UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Mene:kMmenra. Lenenonaranue B

CTPAaTern4ecKOM MeHe/KMEeHTe

JenoBas urpa «I'panT Ha OTKpbITHE OM3HECa» MpeAHa3HayeHa Uit 0TpadoT-
KM HaBBIKOB (POPMYJIMPOBAHUSI MUCCHUM M CTPATErMUYECKOTO BUACHUS KOMIIAHUHU.
dopMaT MPOBEAEHUS WUIPbl — KaXKIblii OOYYAIOMIMIICS WUrpaeT pojb MOJOJOTO
NpEeANPUHUMATENS, TOJIYYUBIIETO TPAHT 3 MJTH. py0. Ha OTKpBITHE OU3HEcA.

OOyuaroiuecs MOTYT OOBEIUHUTH HaYaJlbHbIE KallUTalbl U OPraHU30BATh
COBMECTHbIN Ou3Heca. Kaknas koMaHza A0JKHA MTOATOTOBUTH Pa3BEPHYTOE 3asB-
JIEHHE O MHUCCHH M IIPE3EHTOBATh €ro Iepel I'PYyNIoW, HE 03BydHMBas Ha3BaHUS
cBoero npeanpusatud. Ciyliareau BBIIOJHSAIOT pOJib MOTEHUUATbHBIX KIMEHTOB.
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OO6mas 3aa4ya — NPOBEPUTh HAIUYUE U MPABHIbHYIO (DOPMYIHUPOBKY BCEX dJie-
MEHTOB MUCCHHU U CTPATETUYECKOTO BUICHHUSI.

3agaHus:

e chopmynupyiiTe HOBYIO HUJICI0, KACAIONTYIOCs Balero Ou3Heca (BUICHUE)

e chopmynupylTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaTbCsl P HOBOM BEACHUM OM3HECa

e [IpoBenute mpeseHTaIMo uaek U neHHocted (5 MuH.) Bama 3amaya co-
CTOUT B TOM, YTOOBI JIFOJIA HE TOJBKO MOHSIIU, HO U TOBEPUIIU, TPOHUKIUCH YOEK-
JICHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPeAsiaracMou UJIeu.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyraslii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIbHBIM)
BO3MOXXHOCTh y4acCTBOBaTh B pabOTe, MPaKTHUKOBATh HABBIKU COTPYJHUYECTBA,
MEKJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHHUE aKTUBHO CIyIIATh, BIPAOATHI-
BaTh 00Ille€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIJIACHS) TIPU U3YYEHUU BO-
MPOCOB CTPATETMUYECKOTO aHAJIN3a.

enu u 3aga4u Kpyriaoro croia:

o yiyulieHue HHGOPMUPOBAHHOCTH YJICHOB TPYIIIIHI;

e PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJIEH, pEUICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE€ KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY ¥ B3aUMOITIOMOIIIH;

¢ OCYILIECTBJICHHE MHOTOAaCHEKTHOM 3KCHEPTHU3bI KOO0 UAEH MyTEM KpH-
TUYECKOTO aHAJIN3a, PEaTbHOTO OCMBICIECHHUS U TPOTHO3UPOBAHUS MOTEHIIMATBHBIX
npooeMm.

PernaMeHT npoBeIeHUS «KPYTIIOTO CTOJIA

OO06o03HaYCHUE TEMBI «KPYTJIOTO CTOJIa», €ro I W OCHOBHBIX 3a1ad — 3
MUHYTHI.

[ToouepénHoe BHICTYIJICHHE YYaCTHUKOB C HaYYHBIMHU JOKJIAJaMU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHoe 00CyKaeHre TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CYXk-
JIeHUe OHOTO noknana. [lonBeaeHne UToroB «xkpyriaoro croia» — 10 MuHyT.

[TIpumep kpyrioro crosia: CTparerndeckue npodJeMbl pacTeHUEBOI4e-
CKHUX NpeanpusiTui

Lens kpyriaoro crojga — 00CYIUTh:

- CJIOXKUBIIYIOCS cuTyanuto u TeHaeHiuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHUS PACTCHUEBOAUYECKUX OpTraHU3alINA;

- KJIFOYEBbIE MPOOJIEMBI JIOJITOCPOUYHOTO PA3BUTHS PACTCHUEBOAUYECKUX OpP-
raHu3aIuu,

- TEPCHEKTUBBI JOJTOCPOYHOTO PA3BUTUSI PACTEHUEBOIUECKUX OpraHu3a-
Ui,

- BO3MOKHBIE CTPATETUU JOJITOCPOYHOIO PA3BUTHUSI PACTEHHUEBOAUYECKUX Op-
TaHU3ALUH.
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[Iporpamma MUHU-BBICTYILICHUM:
- UTOTH Pa3BUTHUS arpONPOMBIIIIEHHOT'O KOMILJIEKCA 3a MOCIEHUE MATh JIET;
- paiiBephl pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILJIEKCA;
- Oapbepbl pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;
- CTpaTeruu pa3BUTHUS PACTEHHEBOTYECKUX opraHuzauuii Poccum u ux s¢-
(EeKTHBHOCTb;
- IepeMeHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUIECKOTO
YIPABJICHHS pACTEHUEBOJUECKUMH OPraHU3alUsIMU.
3.6. PyOexHblil KOHTPOJIb
Bonpocul pybdescnozo konmpons, paccmampusaemole Ha KOHMAKMHBIX 3a-
HAMUAX U 6LIHOCUMBLE HA CAMOCMOAMETbHOE U3YUeHUe.
Bomnpocsl pyoesxkHoro kounrpoJs Ne 1
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUILX
1. Crparernueckuil MEHEIKMEHT — CYLITHOCTb, OTJIMYUS OT OIIEPATUBHOTO.
2. Crparermyeckue pelieHuss U UX 3HaueHue. Posb BbICIIEro pyKOBOJACTBA
IPEANPUATHS B IPUHATHU CTPATETMYECKUX pemeHni. [1oaxoasl K co3nanuto crpa-
TEruu.
3. Crparerus - moHsTHE, CyITHOCTD. [1IKOIBI CTpaTernii.
4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIIOPATUBHBIE, AEIIOBbIE, ()YHKIIH-
OHAJIbHBIE.
5. Dramnbl ¥ coJiep)KaHUE CTPATErHYECKOr0 YIPaBICHUS.
6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE
7. Crparerudeckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.
8. Muccus — 3neMeHThl, PyHKIUH, pa3paboTKa.
9. Crparerndeckue 1eiau NpeanpusITHs — BUbI, TpeOOBaHUs, pa3paboTka.
10.BHemHsst cpeaa MpeanpusiTusi — MOHATHE, CTpyKTypa. OneHka Heorpeje-
JIEHHOCTH BHEIIHEW CpPebl B CTPATETMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpens! npennpusitusa. PEST — ananus.
12.SWOT-ananu3: maTpwuiia, 3TaIbl IOCTPOCHHMS, IPUMCHCHHE.
13.Ananu3 ¢akropoB BHemHew cpeasl B metoge SWOT. Matpuibl BO3MOX-
HOCTEU U yIPpO3
14.@opcaliTUHT KaK METOJI CTPaTernyecKoro nporuo3upoBanusd. [IpuHuumel u
TEXHOJIOTUH (popcaliTUHTa
15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHHUS.
16.CTtparernueckue XapakTEpUCTUKU OTpaciyd W HUX 3HAYEHUE TpHU BBIOOpE
CTpaTEruHu.
17.Mopenb otpaciieBoil koHkypeHuuu M.Iloptepa (5 cun) u ee 3HaUeHUE ISt
BBIOOpA CTpaTEruHu.
18.Cuna «uentpanbHoro punra» B mozenu lloprepa. dakTopsl, onpeaensto-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.
19.PbIHOYHAs BIACTh MOCTABIIUKOB U MOKYyMNaTENe B MOJIENIM OTPACIEBOM KOH-
kypeniuu M. [loprepa. @akTophl, onpenessone UHTEHCUBHOCTh KOHKY-
PEHLIUU.
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20.Yrpo3a BXOXJIE€HHSI HOBbIX KOHKYPEHTOB B OTpacib. Buabl 0apbepoB 1o
BXOJXKJICHUIO.
21.KonkypeHius ¢ ToBapaMu-cyocturytamu. MakTopsl, BAUSIONUE HA OCTPO-
Ty KOHKYPEHIIHH
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycmexa B oTpaciu. OleHKa KOHKYPEHTHOW MO3HUIMH
¢upm ¢ ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTAThHI
25.KomruiekcHast olieHKa TeKyIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Turbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTeruil KOHKypeHIuu. Mojenb
M.IToprepa.
Bonpocwt ona camocmosamenbHo2o uzyuenus
OTansl IOCTPOCHUS JepeBa Lieeil opraHu3aluun
Crpareruueckue npoOiaeMbl 3eMyIeIeTUs
Crpareruueckue npooIeMbl CEIbCKUX TEPPUTOPUM U arpapHoOil HayKu
CrpaTternueckue npoosieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
Crparerndeckuie MpoOIeMbl paCTEHUEBOJICTBA U €T0 OTpaciei
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyInecTs npennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernveckoe Ha3HaYCHHUE arpONPOMBIIUIEHHOTO KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
Ponb m 3amaum pyKkoBOIUTENEH M CIEUUATHCTOB MO CTPATETUYECKOMY
IUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMUPOBAHUE CTPATETHUH.
12. Ananu3 u nopsaok popmupoBanus crpateruid. CTpaTerust 1 OpraHu3auoH-
Hasl CTPYKTYypa NpeanpusTus
13.06ecneuenue cOopa crpaTernueckoit uHGopmauu
14.VicToprsi BOSHUKHOBEHHUSI CTPATErMUYE€CKOTr0 MEHEI)KMEHTA.
15.9¢bpeKTUBHOCTE CTPATErMYeCKOro MEHEHKMEHTA
16.0co06eHHOCTH 1 XapaKTePUCTHKA OTPACIH Ha CTATUU 3aPOXKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJAUH pOCTa
18.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJAUH 3PEIIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACiId Ha CTAANM 3aTyXaHUs
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTtocnocooHoct ToBapa no JK.K.JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux IaroB KOHKYpEHTOB.
24 KiroueBbie (pakTophl ycrexa B KOHKYpPEHTHOM O0opboe.
25.I1poueaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTeTHYECKUX X03sCTBEHHBIX noapazaencuuii (CXII), 6uznec -
equnull (BE), crpaTernyeckux 30H xo3siictBoBanus (C3X).
27.Metoabl otieHKH nipuBiekaTeabHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CcTaTyca
NPEANPUATHS.

cLONogkrwWwNE

©
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28.0OCHOBHbIE IPUHIIMIIBI CTPATETMYECKON CerMEHTAIluU
29.30HbI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTpATEruil Mpeanpu-
ATHUSL.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHUN ¢ pa3iny-
HBIMU COIIMAJIHBIMU TPYIIaMH.
31.TpeboBanus k Habopy C3X mpenrnpustus. OpUeHTHPBI POCTa, peHTabeTbHO-
CTH, CHHEPTU3Ma, CTPATErMYECKOI THOKOCTH.
32.DaKTOopHl, BAUSIONINE Ha CETMEHTALIMIO PHIHKA
33.Ananu3 u3epKeK NpenpusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHIOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa NpOU3BOACTBEHHOTO IOTEHIIMANA TPEIPUATHS
38.01eHKa (MHAHCOBOTO MOTEHITANIA TIPEAITPUSATHS
39.01neHKa KagpoBOro NOTeHIMala IpeIpUsITUs
40.01ueHKa UHHOBAIIMOHHOTO MOTEHIMAJIA IPEIIpUITUS
Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PUCKH.

2. llemoyka IEHHOCTEH KOMIIAaHUH: aHAJIN3 U yIIPaBIICHHUE.

3. Juddepennuanus u co3TaHne MOTPEOUTENbCKON MeHHOCTH. [Toaxoas! k
muddepeHunannm ToBapa.

4. Crtparerust mupokoi auddepeHuanuu. Y clioBus IPUMEHEHUS, PUCKHU.

5. ®okycupoBaHHWE Ha PHIHOYHOW HHIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChokycupoBaHHbIE CTPATETHH.

6. CoBpeMeHHbIE TEOpUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AnHanu3 KJII04EBBIX KOMIETEHUUH NPEINPUITUS U UX UCIIOJIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

8. OcHOBHBIE YepTHl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEeruil.

9. Crparerun nHTEHCUBHOTO pocTa u Matpuna M. Aacodda (ToBap-pbIHOK).

10. Ctparerun uHTerprpoBaHHOTO pocTa. [IpenmyIecTBa U pUCKH UHTETPH-
POBAHHBIX KOMITAHUU.

11. Ctpaterust perpeccuBHOM (0OpaTHOM) WHTErpaluu: MPEUMYIIECTBa,
yCIIOBUS IPUMEHEHUSI.

12. Ctpaterust mporpecCUBHOM (TPSIMOIA) HHTETPAIUH: IPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHEHUSI.

13. Tunst quBepcudukanuu. CTpareruu TUBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIHMS U MEXTyHapOIHbIE CTPATETUH.

15. Crpareruueckue anbsiHCbl. BUabl, IPUYUHBI CO3JJaHUS.

16. CtpaTeruu coxkpaiieHus: TUIIOJIOTHs, YCIOBUS IPUMEHEHUSI.

17. CtpaTternueckue aJbTepHATUBBI — NOHSATUE, BUbI, pa3paboTKa

18. Bei6op cTparernueckoil anbrepHaTuBbl. KiroueBbie (hakTOpbl U METOJbI
BBIOODA.
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19. Be16op ctpareruu no marpuiie Tomrncona-CTpukieHaa.

20. Creiikxonaep-aHanu3 B BIOope cTpaTeruu. Kapra cTeiikxoiaepos.

21. Toprdenbubrit anamu3. Marpuna BKI', GE u Mak-Kun3u kak meroabl
aHalM3a JUBEPCU(PUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUA, PUCKHU.

23. CtpaTernveckue W3MEHEHUS: THUITBI, 00JACTH, 3aKOHOMEPHOCTH Ha pas-
JMYHBIX 3Tamax >KU3HEHHOTO IMKJIa KOMIIaHWU. Mojenu >KM3HeHHOro Imkia .
Anuzeca u JI. I'penepy.

24. Dranbl mipoBeneHUst cTparernueckux uaMeHeHuit mo K.Jleuny m JIx.
Korrepy

25. M3MmeHeHne OpraHU3alMOHHON CTPYKTYphl. MOJEIN U CXeMbl PECTPYK-
Typu3aIuu

26. 3meHeHue opraHu3alliOHHON KyJIBTYPbl: METO/bI U TIOJIXO0/IbI

27. COnpOTHUBIICHHE CTPATETMUYECKUM M3MEHEHHUSAM: MPUYUHBI, METOJIbI Tpe-
onosieHusi. Mozenpb aHanu3a «CuoBoro nois».Crparernyeckuit KOHTposib. [loHs-
THE, IPUHIIUIIBI, TTOJIXO0JIbI K TOCTPOEHUIO, PE3YJIbTAThI

Bonpocwi ona camocmosamenvro2o uzyuenus
[TonsiTre mopTdens opranu3anuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MatpudHbie METOIbI OIICHKH TUBEPCUPHUITIPOBAHHBIX TOPTQETEH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-CUHHUII.
CyImIHOCTh U ATamnbl MAaTPUIHOTO aHAIH3a
XapakTepucTrKa MPUBJICKATEILHOCTH OTPACIIH

PN ORODE

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPUITUPOBAHHOTO TTOPTHEIs mpearpusi-
TUS
DneMEeHTHI CEeTeBOM MOJICNIN U UX XapaKTEPUCTUKHU, TTpaBUiIa TOCTPOCHUS
OnTuMu3anys ¥ KpUTEPUA ONTUMHUBAIINH.
O061acTh UCTIOIB30BAHUS CETEBOW MOJICIIH.
VYpapiieHrE POILIECCOM pealiu3alii CTPATErUu.
VBsi3Kka CMET CO CTPATETUEMN.
[TormuTHka ¥ poIEeAYPHI MPEATPHUATHS, CIIOCOOCTBYOIIIHE

peanu3aiuy CTpaTeruu.

8. Pa3paboTka cucTeM BO3HArpaKJIEHUs, CIOCOOCTBYIOIIUX pean3aluu
CTpaTeTuHu.

9. 3HadeHME U UCTOYHHUKHU KYJIbTYPHI MPEAPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM U IIEHHOCTEH Ha MPEINPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. Tlpeononenus cONPOTUBICHUS U3MEHEHUSIM

13. MotuBsl quBepCcUBUKAIIH.

14. OcHoBHBIE TIpeUMYIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AUBEPCUPUKAIIIH.

3.7. IlpoMexyTOUHAS aTTEeCTALIMS

BunioM npomMexyTo4HOM aTTECTallMid B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpasyieHuto noarotrobku 35.04.04 Arponomus sBisiercs 3adet. Llenb nposene-

No ko
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HUS 3a4€Ta — NPOBEpPKA YPOBHS YCBOCHUS 3HAHUM, MOJYYEHHBIX B XO/I€ U3YUCHUS
JUCIUTUTUHBI.
TemaTnka BonpocoB, BBIHOCMMBIX HA 3a4eT

1. Crparernueckuii MEHEIX)KMEHT — CYITHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermueckue pelieHuss U UX 3HadeHue. Posb BbICIIEro pyKOBOJACTBA
OPEINpUITUS B IPUHATUHU CTpaTernueckux pemeHuil. [loaxoap! Kk co3ganuio cTpa-
TETHH.

3. Crparerus - noHsTue, cyuHocTb. [1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOPAaTUBHBIC, 1€JIOBbIE, (PYHKIIH-
OHaJIbHBIE.

5. Dramnbl U coJiepKaHUe CTPATETHYECKOTO YIPABICHUS.

6. Crparernueckoe BHUACHHUE TNEPCIEKTUB MPEANPUATHS, €T0 DJIEMEHTHI U
Ha3HAa4YeHUE

7. Crparernueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPaTErnyecKoro mjiaHa.

8. Muccus — a1eMeHThl, PyHKIUH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TPeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIIHEH CPeJbl B CTPATETHYECKOM YIIPaBICHUU.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOSHUS, TPUMEHEHUE.

13. Ananu3 ¢daxtopoB BHemHen cpeapl B meroge SWOT. Marpumsl BO3-
MO>KHOCTEH U yIpo3

14. dopcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBaHus. [IpuHIUIIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObI MOCTPOCHHUS.

16. CtpaTernueckue XapakTEPUCTHUKUA OTPACITH M UX 3HAUYCHHUE TMPHU BHIOOpPE
CTpaTEeruu.

17. Mogaens otpacneBoii koukypeniuu M.Iloprepa (5 cun) u ee 3HaueHHe
JUTsl BBIOOpA CTpaTEeruu.

18. Cuna «ueHTpaiapHOTO pHHTa» B Mojaenu lloprepa. dakTopskl, onpeaens-
IOII[I€ HHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAs1 BJIaCTh MOCTABIIMKOB W TOKYIATEJIeH B MOJEIU OTPACIICBOM
KoHKypeHuu M. Iloprepa. @akTopsl, ONpeaesrOie NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KoukypeHius ¢ ToBapaMu-cyocturytamu. DakTopbl, BIUAOMHME Ha
OCTPOTY KOHKYPEHIIUU

22. CTpareruueckue Ipymnibl KOHKYpPEHTOB oTpaciu. Kapra crpaTernueckux
Tpym.

23. Kirouesslie (hakTopsl ycniexa B otpaciau. OrnieHKa KOHKYPEHTHOM MO3UITUN
dbupmM ¢ ucnonp3oBanuem KOV,

24. Ananu3 BHYTpeHHEHN cpelibl PUPMBIL: TOAXObI, MATPUILIbI, PE3YJIbTATHI

25. KoMriekcHast OlleHKa TeKyIleld KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU
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26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATEruil KOHKYpeHUUU. Mojenb
M.IToprepa.

27. Ctparerusi quaepcTBa IO U3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuaius U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y cIoBUs MPUMEHECHUS, PUCKH.

31. ®okycupoBaHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. ChoxycupoBaHHBIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIHOYEBbIX KOMIETEHIINN NPEANPUATUS U UX HUCIIOIb30BAaHUE MIPU
pa3paboTKe CTpAaTeTuu Pa3BUTHS.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpPATErUU.

35. CTpaTeruu HHTEHCUBHOTO pocTa U MaTpuiia M. Aucodda (ToBap-phIHOK).

36. CtpaTeruy MHTETPUPOBAHHOTO pocTa. [IpenmyIiecTBa U pUCKU MHTETPH-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccMBHOl (0OpaTHOW) WHTETpAlUU: MPEUMYIIECTBA,
YCIIOBHSI IPUMEHCHHSI.

38. Ctparerust MporpecCUBHON (ITPSAMOIT) HHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHUS.

39. Twunsr nuBepcudukanuu. CTpaTeruu TuBepCUGUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIMS U MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMS.

42. CTpateruu COKpaIleHUs: TUIIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparerndeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu o matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. Tloptdensupiii anamu3. Matpunia bBKI, GE u Mak-Kun3u kak MeTobl
aHaMM3a JUBEPCUPUITIPOBAHHOW KOMITAHHH.

48. Peanuzaius cTpareruu: sTamnbl, QyHKIUH, PUCKH.

49. CtpaTernyeckre M3MEHEHHUsI: THUIIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pas-
JUYHBIX JTamax XKU3HEHHOTO IMKJIa KOMITaHuu. Mojenu *u3HeHHoro nukia U.
Anuzeca u JI. I'penepy.

50. Drambl mipoBeneHHs cTparerndeckux u3MmeHeHuit mo K.Jlesuny u JIx.
Korrepy

51. N3MeHeHue opraHMW3alMOHHON CTPYKTYpbl. Moaelnn U CXEeMbl PECTPYK-
TypU3aIuu

52. 3meHeHue opraHu3aliiOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIIEHHE CTPATETMUYECKUM M3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
ontosieHusi. Mozienb aHaian3a «CuiIoBOro noiisk».Crpareruueckuii KoHTposib. [1oHs-
THE, TPUHIIMIIBI, TOJXO0/IbI K TOCTPOEHUIO, PE3YJIbTAThI
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4. MeTroau4yeckue MaTepUaJibl, ONpeAesA0NIHe NPoueAyPbl OLeHUBAHUS
3HAHUH, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTePHU3YIOLINX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJIbHOCTH

KonTponb pe3ynbratoB o0ydeHHs 0O0yYaromuxcs, 3TarnoB U YpOBHA (OpMH-
pOBaHUS KOMIETEHIMI MO AUCHUIUIMHE «CTpaTeruyecKuii MEHEIKMEHT» OCY-
HIECTBIISIETCSl YEpe3 MPOBEIECHUE BXOJHOIO, TEKYIIEro, PYOEKHBIX M BBIXOJIHOTO
KOHTPOJIEN U KOHTPOJISl CAMOCTOSITENTLHON pa0OTHI.

@DopMbI TEKYLIETO, TPOMEKYTOYHOIO M WUTOIOBOIO KOHTPOJIS M KOHTPOJIBHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3pabaThiBatoTCst KaQeapoi Ucxo/is U3 crenupuku
JUCLIMILINHBI, U YTBEPKAAIOTCA Ha 3aceaHuU Kadephl.

4.2 Kpurepum OueHKH 3HAHNH, YMEHUI, HABBIKOB U (HJIH) ONBITA JIesl-
TeJbHOCTH, XapPaAKTePU3YIOIIHNX 3TANBI ()OPMHUPOBAHUS KOMIIETEHIIMI B IIPO-
necce 0CBOeHHs 00pa30BaTeJIbHOM MPOrPAMMBI

Onucanue mKaabl OUEHUBAHUS JTIOCTUKEHHUS] KOMIIETEHIIUN N0 TUCLUIUINHE
IpUBEAECHO B Ta0IMIE 6.

Tabnuua 6
VYpose- | Ormerka Mo ris- Onucanue
HbOCBOC- | THOQJJILHOM CH-
HUS cTe-
KoMmIie- | Me(IPOMEXYTOU
TEHITUU Has aTTecTa-
s )*

6bICOKUIL «3a4TCHOY OOyuaromuiicss OOHApYKUJT BCECTOPOHHEE, CUCTEMATUYECKOE U

riy0okoe 3HaHHE y4eOHOro marepuaia, yMeeT CBOOOTHO BbI-
MIOJIHATH 3aJaHUs, PEyCMOTPEHHBIE IPOIPAMMOM, YCBOMII OC-
HOBHYIO JIUTEPATypy M 3HAKOM C JIOIOJHUTEIIBHOMN JINTEpaTy-
poii, pekoMeHIoBaHHON mporpammoil. Kak mpasuno, oOyuaro-
IIMHACS TIPOSBISET TBOPUECKUE CIIOCOOHOCTU B MOHUMAaHUHM, U3-
JIOXKCHUH Y UCIIOJIb30BAHWH MaTCpurajia

oazoewtii «3a4TEHO» OO6yuaromuiics 0OHapyXUJI MOJTHOE 3HAaHUE YUeOHOro MarepHa-
Jla, YCIIEIIHO BBINOJHSAET MPEAYCMOTPEHHbIE B Mporpamme 3a-
JIlaHUsl, YCBOWJI OCHOBHYIO JIMTEpPATypy, PEKOMEHJOBAHHYIO B

porpaMMme
nopozo- «3aYTEHO) OO6yuaromuiicss 0OHapYXWJI 3HAHUS OCHOBHOTO Y4eOHOTO Ma-
6blil Tepuanga B oObemMe, HEOOXOJAMMOM JJisi NajdbHEHIel yueOnl u

npezcTosiel paboThl MO MPodheccuu, CIpaBIsSeTCs C BHITOIHE-
HUEM MPAKTUYECKUX 3aJaHUM, TPEAYCMOTPEHHBIX TPOTPaMMO,
3HAKOM C OCHOBHOHM JIUTE€paTypOH, PEKOMEHJIOBAaHHOU IIPO-
rPaMMOM, JTOMYCTHJI IOTPEMIHOCTH B OTBETE HA DK3aAMEHE U IpU
BBINOJIHEHUH SK3aMEHAIIMOHHBIX 33JaHMi, HO o0JiafaeT Heoo-
XOJIMMBIMH 3HAHUSMHU JJIS MX YCTPAaHEHHUS MOJl PyKOBOJCTBOM
npenojaBaTesis

— «He 3auTeHo» | OOyuaronuiicss oOHapyXull TpoOeNnsl B 3HAHUSAX OCHOBHOTO
yueOHOro marepuala, JOMYCTHJ MPUHLIMIHAIbHBIE OIIUOKU B
BBIIIOJIHEHUM IIPEAYCMOTPEHHBIX IIPOTrPaAMMOM MPAKTUYECKUX
3aJJaHU{, HE MOXET MPOAOJDKUTH 00yUYeHHE WM MPHUCTYIUTh K
MPOoECCHOHAIBHON JIEATEIHPHOCTH IO OKOHYAHHHM O0pa3oBa-
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VYpose- | Otmertka no ms- Onucanue
HbOCBOE- | THOAILHON CH-
HUS cTe-
KoMmrie- | Me(IIpOMEXyTOU
TEHIIUU Has aTTecTa-
st )*
TEJIbHOW OpraHu3aIiy 0e3 JOMOIHUTEIbHBIX 3aHATHIM

4.2.1. Kputepum OleHKH YCTHOT'O OTBETA MPHU TeKYylIeM KOHTPoJe U
MPOMEKYTOYHOMN aATTECTANUU

[Tpu oTBETE HA BONPOC OOYUAIOLTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX TIOHATHUN CTPATETHYECKOr0 MEHEIKMEHTA, METOAO0JIOTHH
Y DBOJIIOIIMH PAa3BUTHUSI KOHIICIIUN CTPATETHYECKOTO YIPaBJICHUS, IIIKOJ CTpaTe-
rMYE€CKOTr0 MEHEPKMEHTA; JIEMEHTOB U (DYHKIIUM MUCCHUU U CTPATETMUYECKOTO BH-
JICHUsI OpTaHU3allui; UepapXUU U 3TaroB (POPMUPOBAHUS CTpPATETHIl; TUIIOB KOP-
MOPATUBHBIX, JACTOBBIX U (DYHKIIMOHAIBHBIX CTPATETHIl; METOIOB pa3paboTKu KOp-
MOPATUBHOM CTPATETHH; METOJOB OLIEHKH U BBHIOOpa CTpATETMYECKUX aTbTepHa-
TUB; TpeOOBaHHI K MOCTPOCHHUIO CHUCTEM CTPATETMYECKOTO KOHTPOJS, METOIOB
MPOBEJICHUS CTPATETUICCKUX N3MEHEHUI; MHCTPYMEHTOB PEaIM3alii CTPATET U

YMEHHsI: CAMOCTOSITEIbHO OCYIIECTBIISITh TOUCK U cOOp CTpATErnYeCcKOil WH-
dbopmanyu;- BEIOUpaTh U MPUMEHATH CHOCOOBI €e 00padOTKM, aHaIu3a U Mpel-
CTaBJICHHUS B Tpoliecce pa3palOTKU CTpaTErud OpraHu3aluu; - (opMyIUpOBaThH
MUCCHIO OpraHHU3alliy; MPOBOAUTH cuTyallnoHHbI SWOT-ananus; pazpadbatbiBath
U MPOBOJUTH B KU3Hb CTPATETHYECKOE BUICHUE OpPTaHU3AIMU; 000CHOBBIBATH IIe-
JIEBbIE MHAMKATOPHI CTPATETUYECKUX €€l OopraHu3aluu; pa3padaTbiBaTh U MPO-
BOJUTH OIICHKY BO3MOJKHBIX CTPATETHUYECKUX aJIbTEPHATHB; JOKYMEHTAIBHO
OoQOpPMIISITh CTPATETUYECKUN ITUTAH;, OMNPEACNATh MPUYMHBI U BHIOUPATH METO/IBI
CHU)KCHHSI COMPOTHUBIICHHUS CTPATETHYECKUM U3MEHEHHSIM; 00OCHOBBIBATH M pea-
JM30BBIBATH MEPHI IO KOPPEKTHUPOBKE CTPATETUH

BJIa/leHHe HABBIKAMHU: CTPATETUYECKOTO aHAM3a U OIEHKA Makpo- M MHK-
pocpenbl OpraHu3alliy, BRISIBICHUS BHEIIHUX yTPO3 U BO3MOXKHOCTEH, CTpaTeru-
YECKOTO aHaIM3a U OLEHKH KOHKYPEHTHBIX MPEUMYIIECTB U CIaboCTel opranuza-
IIUH; OLICHKH CTPATETHYECKOW MPUBIIEKATEIBHOCTH OM3HECa U KOHKYPEHTHOM TO-
3WIIMM OpPTaHU3allMM Ha PBIHKE; CTPATETHUECKOro IIeJIeNoIaraHus; pa3padoTKu U
peanu3aIuy CTPaTeTHIECKUX PEIICHUH.

Kpurepuu oueHku

Otauyno/ | oOyJaromuiAcs JEMOHCTPUPYET:

3aYTEeHO - YBEpEHHOE 3HAaHHUE SBOJIOLMH Pa3BUTHS KOHLENLHUI CTPAaTErM4YeCKOro YIpaBieHUS U
0CcOOEHHOCTEH COBPEMEHHO METOOJIOTHH CTPAaTErHYECKOro YIpaBIICHHS; BKJala BCEX
IIKOJI CTPATErMIeCKOr0 MEHEJKMEHTa B COBPEMEHHYIO METOJIOJIOTHIO, DIIEMEHTOB M (DYHK-
U MUCCHH, CTPATETHUECKOTO BUJICHUS M CTPATETHIECKUX IeJIel OpraHu3aliuy; nepapxun
U JIeTaTU3UPOBAHHBIX 3TaNoB (JOPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METO/OB pa3pa-
OOTKHM KOPIIOPATUBHOW CTPATETWH; METOAOB OIICHKH M BHIOOpA CTPATETHUECKUX albTepHa-
THB; IOJHBIX TPEOOBAHUI K MOCTPOCHHIO COBPEMEHHBIX CHCTEM CTPATErHYeCKOTO KOH-
TPOJISL; COBPEMEHHBIX METO/IOB NMPOBEACHHUS CTPATETHUECKUX U3MEHEHHH U MHCTPYMEHTOB
peanu3alyy CTpaTeruy; cocTaBa M BUAAa (YHKIMOHAIBHBIX CTPATErHil OpraHU3aluH; CO-
BPEMEHHBIX OPTaHU3AIMOHHBIX MPOIEAYpP NPUHITHAS CTPATETHYECKUX YIPABICHYECKHX
pelIeHU IO OCHOBHBIM (DYHKIIMOHAJIBHBIX OOJIACTSM AEATEIbHOCTH; COBPEMEHHBIX MOJIe-
JIe ¥ METOJIOB aHaJIn3a B3aUMOCBs3eH (YHKLIMOHAIBHBIX CTPATErHi; COBPEMEHHBIX ajlb-
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TEPHATHBHBIX WHCTPYMEHTOB CTPAaTEIMYECKOTO aHajiM3a BHEIIHEH M BHYTPEHHEW Cpebl
OpraHu3aluy; KoHUenuuu ronyooro okeana Y. Kuma u P. Mo6opHa, npuHIUIOB cTpate-
THH TOJTy00T0 OKeaHa, CriocoObl cO3aHmsI ToTy0oro oKkeaHa

- YMEHHE CaMOCTOSTEIbHO OCYIIECTBISTH MOMCK U cOOp Bcel cTpaTeruueckor nHGop-
Malyy; BEIOMPATh ¥ MPUMEHSITh ONTHMANIbHBIE CIOCOOBI ee 00paboTKM, aHamU3a U Mpel-
CTaBJICHUS B IpOIleCCe pa3pabOTKU CTpAaTeruu OpraHu3auuy; (GOpMyJIUpOBaTh Pa3BEPHY-
TOE 3asBJICHHE O MUCCHH OpPTaHW3aIlNH; TPOBOANUTE cUTyarmoHHberii SWOT-ananmu3 ¢ oboc-
HOBaHUEM KOHKPETHBIX CTPATETHUECKUX pPEIICHHUH; pa3pabaThiBaTh M MPOBOAUTH B KU3HBb
CTpaTEeruyecKoe BUACHUE OpPraHu3alii, 0OOCHOBBIBATH LIE€JIEBbIE HHIUKATOPH! CTpaTeruie-
CKUX LieJIEH OpraHu3aluy C NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYeCKHX METOJOB; pas3pa-
0aThIBaTh U MPOBOJIUTH OLIEHKY BO3MOXKHBIX CTPAaTETHUECKUX aJbTEPHATHB C 0OOCHOBAaHU-
€M ONTUMAalbHON CTpaTeTHH; AOKYMEHTAaJbHO OQOPMIIATH CTPaTerMYeCKHi IJIaH M €ro
MIPUIOKEHUS; ONIPENENSITh IPUUMHBI U BBIOMPATh ONTUMAaJIbHBIE METO/IbI CHIDKEHHS COIPO-
TUBJIEHUS CTPATEIrMYECKUM H3MEHEHHUSIM; OOOCHOBBIBATh M PEAIM30BBIBATH MEPHI 110 KOP-
PEKTHPOBKE CTPAaTETuu C BBIJEICHUEM MEPBOOYEPETHOCTH; IPUMEHSITh METOIBI Pa3padboT-
KM ¥ BHEJPEHUs CUCTEMBI cOaJaHCHPOBAaHHBIX MMokazatenelt Hoprona-Karnana; paspaba-
THIBAaTh CTPATErMYECKYI0 KapTy cOaJIaHCUPOBAHHBIX NOKAa3aTeNneil Mo KIYEBbIM U CIEIH-
(PUYECKUM MPOECKITUAM IEATSIILHOCTH OpraHH3alllK; NMPUMEHITh METOMbI HICHTH()UKAIIH
KITIOUEBBIX ISl Pa3BUTUSI M KOHKYPEHTOCTIOCOOHOCTH OpraHu3aniu (akTOpOB BHEIIHEH U
BHYTPEHHEH Cpeabl OpraHu3alyy; aHaIN3upoBaTh OU3HEC-UAEH Ha COOTBETCTBUE MPUHIIM-
mam rojyooro okeana 1 MPUMEHSATH BCE CIIOCOOBI IIOMCKA TOyObIX OKEaHOB;

— YCOCHUIHOC BJIaACHUC PAa3BUTHLIMU HABBIKAMH CTPATCIrMYCCKOI'0 aHajivn3a U OLCHKU MaK-
PO- M MHKpOCpEIbl OpPraHU3aluH, KOHKYPEHTHBIX HPEUMYILECTB U ciaadocTeil opraHusa-
LUH; OLEHKH CTPATErMyecKoil NIpUBIEKATENILHOCTH OM3HECa U KOHKYPEHTHOM IO3UIMU Op-
TaHW3alH Ha PBIHKE; CTPATETUUYECKOro LeNlenonaranus; pa3paboTky U pean3aluy cTpa-
TErHYeCKUX PEIICHU; pa3pabOoTKU KOPIIOPATHBHOW CTpaTEerMy OpPraHU3alMH, B T.4. TOJIY-
00ro OKeaHa; CTPAaTETMYECKOrO aHANM3a M OLIEHKHM MaKpo- U MUKPOCpPEAbl OpraHU3allvy,
BBISABJICHU BHCIIHUX YI'PO3 U BO3MO)KHOCTCI>'I;

Xopomo/
3a4TeHO

o0y4JaroIuiics: JeMOHCTpUpYyeT 0a30BbIC 3HAHUS:

- KJIACCUYECKON METOJOJIOTMA W OCHOBHBIX KOHIICIIIUI CTPATETHYEeCKOTO YIPaBICHUS;
OCHOBHBIX IITKOJI CTPATETMYECKOT0 MEHEDKMEHTA, OCHOBHBIX AJIEMEHTOB U (DYHKITHI MHC-
CHH, CTPAaTETUYECKOTO BHUACHUS M CTPATETHYECKUX IIeJIed OpraHu3allud, HUepapXuu U
YKPYITHEHHBIX 3TarnoB ()OPMUPOBAHUS CTPATETHIl; OCHOBHBIX METOAOB Pa3pabOTKU KOPIIO-
PaTUBHOMN CTpaTEeTHH; OIEHKH W BHIOOpA CTPATETUYECKHUX albTePHATHB; IMPOBEIEHUS CTpa-
TErMYECKUX U3MEHEHHUIN U MHCTPYMEHThI Peau3al[iy CTPATETMH; OCHOBHBIX TPeOOBaHMMA K
MMOCTPOCHHUIO CHCTEM CTPATErMYSCKOr0 KOHTPOJIS; COCTaBa M OCHOBHBIX BHUIOB (DYHKIIHO-
HaJIBHBIX CTPaTErWil OpPraHW3allii; OCHOBHBIX OPTaHM3AIMOHHBIX MPOLEAYP NPUHSATHUSL
CTPATErMYECKUX YIPABJICHYCCKUX PEHICHUH 10 OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JacTIM
JESITeIbHOCTH; OCHOBHBIX MOJIEJCH U METOJIOB aHaliM3a B3aMMOCBS3CH (PYHKIIMOHAIBHBIX
CTpaTeruii; OOJBIIMHCTBA MHCTPYMEHTOB CTPATETHYECKOTO aHalln3a BHEIIHEW W BHYTpEH-
HeH cpeJbl OpraHu3aly; KOHIennn roiyooro okeana Y. Kuma u P. Mo6opHa, 0OCHOBHBIX
MPUHIIAIIOB CTPATeruy TOJIy0Oro OKeaHa M OOJIBIIMHCTBA CIIOCOOOB CO3MaHHUS roJy0oro
OKeaHa;

- YMEHHE CaMOCTOSTEIhHO OCYIIECTBIISATH MOUCK M COOP KITFOYEBOW CTPATETUYECKON HH-
(dbopmannu; BEIOHpaTh U MPUMEHSTH aJIeKBATHBIE CIIOCOObI ee 00pabOTKY, aHaJIM3a U Tpel-
CTaBJICHUSI B TpoIlecce pa3pabOTKH CTpaTeTHH OpTaHm3aIui; (GOPMYIHPOBATH KPATKYIO
MUCCHIO OpTaHH3aliK; MPOBOAUTH cuTyannoHHbi SWOT-ananu3; pa3pabaTeiBaTh cTpare-
TUYECKOe BHJIECHHUE OpPraHU3allii, 00OCHOBBIBATH OCHOBHEIC IIEJIEBBIE MHAMKATOPHI CTpaTe-
TUYECKUX TIeJIel OpraHu3alluy; pa3padaThlBaTh M MPOBOJIUTH OIEHKY BO3MOXKHBIX CTpaTe-
TUYECKHUX aIbTEPHATUB; JOKYMEHTAILHO OGOPMIISITH CTPATETHYECKUN IUTAaH; OMPEACIsATh
OCHOBHBIC TIPUYHMHBI W BEIOMPATh aJ€KBATHBIE METOJ/bI CHU)KCHUS COTIPOTUBIICHHS CTpaTe-
FHYECKUM HM3MEHEHHUSAM; 00OCHOBBIBATh U PEATU30BBIBATH OCHOBHBIC MEPHI 10 KOPPEKTH-
POBKE CTPATETHH; MPUMEHATH METOJBI pa3pabOTKH CHUCTEMBI COATAaHCHPOBAHHBIX ITOKa3a-
teneit Hoprona-Karurana; pa3pa0atbiBaTh CTPATErHUECKyI0 KapTy COalaHCUPOBAHHBIX T10-
KazaTeje 1Mo KIIIOYEBBIM IPOCKITUSAM ACATCIBHOCTH OPTaHM3AIluH; IMPUMEHSTh METOIBI
AASHTU(GUKAITINHN KIIOYCBBIX IS PA3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHM3amnuu (ak-
TOPOB BHEIIHEW W BHYTPEHHEW CpeJlbl OpraHu3aIliy;, aHaIM3upOBaTh OU3HEC-UICH Ha COOT-




21

BETCTBUE MPUHIIUITAM TOTY00Tr0 OKEaHa U MPUMEHSTH CIIOCOOBI IIOUCKA TOJTyObIX OKCaHOB;
- BIaJCHHUEC OOJBITMHCTBOM HABHIKOB CTPATETUYECKOTO aHAN3a U OIICHKH MaKpO- U MUK-
pocpenpl opraHu3aIiy, KOHKYPEHTHBIX MTPENMYIIECTB U ci1abocTel OpraHn3anni; OLEeHKN
CTPaTErMYCCKOW MPUBJICKATEILHOCTA OM3HECA U KOHKYPEHTHOW MO3UIMK OpraHM3allid Ha
PBIHKE; CTPATETHYECKOTO IIeICNOoIaraHus; OCHOBHBIMU HaBBIKAMH pa3pabOTKU U pean3a-
MU CTPATETWYECKUX PEIIeHHIA; pa3paboTKH KOPIMOPATHBHON CTpaTeTWH OpPTaHW3alliH, B
T.4. TOTyOOTO OKEaHa; CTPATETHYeCKOr0 aHAIN3a U OIEHKH MaKpO- ¥ MUKPOCPEIBI OpTaHH-
3allH, BBISBJICHUS BHEITHUX YTPO3 U BO3MOXHOCTEH

YnaoBJie-
TBOpH-
TeJbHO/
324YTEHO

00y4JaroIuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMUUH CTPaTernyecKoro ynpaBJIEHHsS U IIKOJN CTPATETH4ECKOro Me-
HE/PKMEHTa; HEKOTOPHIX 3JIEMEHTOB M ()YHKIUH MHCCHH, CTPATErHYECKOTO BHJICHUS H
CTpaTerHyecKuX LeNiell; HEKOTOPHIX ATAloB (POPMHUPOBAHUS CTPATETHd; HEKOTOPHIX METO-
JI0B pa3pabOTKU KOPIIOPATUBHON CTPaTeTruy; HEKOTOPHIX BUIOB ()YHKIMOHAIBHBIX CTpaTe-
I'Mid OpraHu3alyy; HEKOTOPBIX OPraHM3ALMOHHBIX IPOLEAYP MNPHHATHS CTPATErHUECKUX
yMPaBICHUECKUX PEIIEHHH 0 OCHOBHBIM (PYHKIIMOHAJIBHBIX 00JAcTAM IEATSIbHOCTH; He-
KOTOPBIX MOJICIICH U METOJIOB aHAJIM3a B3aUMOCBs3eH (DYHKIIMOHATIBHBIX CTPATETHH; HEKO-
TOPBIX MHCTPYMEHTOB CTPAaTErHYECKOr0 aHajM3a BHELIHEH M BHYTPEHHEH Cpeabl OpraHu-
3allMM; HEKOTOPBIX IOJIOKEHUS KOHIenuu roiryooro okeana Y. Kuma u P. MoGopHa;
MPUHIMIIOB CTPATETUH rOIy00ro OKeaHa 1 Coco0OB CO3/IaHMsI TOIy0oro okeaHa

- YMEHHE OCYIIECTBIAThH MMOUCK U cOOp parMeHTapHON CTpaTernuecKor nH(popMauu;
BEIOMpATh W MPUMEHATH HEKOTOPHIE CIIOCOOBI €€ 00pabOoTKH, aHAN3a U TPEACTABICHHS B
nporecce pa3pabOTKU CTpaTerMy OpraHu3aluy; QOpMYIHPOBATh MHCCHIO OPraHH3aLUH C
OTACTbHBIMM HApyIIEHUSMU MPaBWI, NPOBOAWUTH HAayaJlbHBIE ATallbl CUTYALlMOHHOT'O
SWOT-ananu3za; pa3pabaTeiBaTh KpaTKOE CTPAaTErMYecKOe BUICHUE OpraHU3amnui, 000CHO-
BbIBaTb HEKOTOPLIC HECJICBBIC MHAUKATOPLI CTPATCTHUCCKUX ueﬂef/i opranuvsanuu; IpoBO-
JUTH HETIOIHYIO OLEHKY OrpaHUYEHHOr'0 Kpyra BO3MOXKHBIX CTPAaTETMYECKUX aJIbTEPHATHUB;
YaCTUYHO AOKYMEHTAJIBHO OQOPMIISITH CTPATErMYECKUH IUIaH; OINpPENeNsTb HEKOTOpHIC
MNPpUYUHBI U BI)I6I/IpaTI> A0IYCTUMBIC MCTOJbl CHUKCHHA COIIPOTUBJIICHUSA CTPATCTHUCCKHUM
W3MEHEHUSIM; 00OCHOBBIBATH U PEaIM30BHIBATH HEKOTOPBIE MEPHI IO KOPPEKTHPOBKE CTpa-
TEruu; MPUMEHSITh OTAEIbHBIE METO/Ibl CUCTEMBI COAaHCUPOBAaHHBIX MOKa3aTeneir Hopro-
Ha-Kammana; paspaOaTbIBaTh CTpaTErMUECKYI0 KapTy cOallaHCUPOBAaHHBIX MOKa3aTesed 1o
HEKOTOPLIM NPOCKIHAM ACATCIbHOCTHU OpraHru3alu, I/II[eHTI/I(bI/IHI/IpOBaTB HEKOTOPEIC (1)aK-
TOpBI BHELIHEH M BHYTPEHHEH cpellbl OpraHu3auuy; (parMeHTapHO aHAIW3UPOBaTh OM3-
HEC-MJIeW Ha COOTBETCTBHE IIPUHIHIIAM I'OIyOOro OKeaHa M HPUMEHSATh HEKOTOPBIE CIOCO-
OBl MOKCKA TOJTyOBIX OKEaHOB;

- crnaboe BIaJICHUE OTJICIIbHBIMU HAaBBIKAMH CTPATETHUECKOTO aHaIM3a W OLIEHKH MakK-
PO- U MHKpOCpEIbl OPraHW3aliH, BBISIBICHUS BHEIIHUX YI'PO3 U BO3MOXKHOCTEH, KOHKY-
PEHTHBIX TIPEMMYIIECTB W CIIa00CTEeH OpraHW3alli; OIEHKH CTPAaTerH4ecKOl MpUBJIeKa-
TCJIBbHOCTHU 6H3Heca u KOHKypeHTHOﬁ MO3MIHKU OpPraHru3alli Ha PBIHKE; CTPATCTUYCCKOT'O
LeJIenojaranys; pa3paboTKy U peann3aluy YaCTHBIX CTPATErHYECKUX pEeIeHUH; pa3paboT-
KA KOPIIOPaTHBHOW CTpaTerMM OpPraHM3allM, B T.4. FOJy0Oro OKeaHa; CTPaTernyecKoro
aHaJIn3a U OLCHKHW MAaKpO- W MHUKPOCPECIbl OpraHu3aliiy, BBIABJICHHA BHCIIHUX YI'PO3 U
BO3MOKHOCTEH;

Heyno-
BJIETBO-
puTeb-
Ho/me 3a-
YTEHO

OOy4aromuics IeMOHCTPUPYET:

-  He3HaHWE 3HAYMUTENBHON YacTH MPOrPaMMHOTO Marepualia, IUI0XO OPUEHTHPYETCS B
METOJ0JIOTMH U 3BOJIFOIIUU PA3BUTHA KOHHCHHI/Iﬁ CTPpaTETUYCCKOro ynpaBJICHHA, IIKOJIax
CTPaTErmuecKoro MEHEHKMEHTa, JIEMEHTaX U (PYHKIUSX MHUCCHH, CTPATETHUECKOTO BHUJIE-
HUSL U CTPATETHUYECKUX IIeJIei OpraHn3aliy, UePapXUH U dTarmax (OPMUPOBAHUS CTPATETHUI;
METOJ0B pa3pabOTKH KOPIIOPATUBHOW CTpaTETHH; METOJOB OIICHKH M BHIOOpa CTpaTerude-
CKUX aJbTEepPHATHB; TPEOOBAHUH K MOCTPOCHUIO CHUCTEM CTPATETHUCCKOTO KOHTPOJIS; METO-
OB MPOBEACHUS CTPATErMUECKUX M3MEHEHHM; HHCTPYMEHTOB pealld3alliil CTpaTeruu; co-
CTaBa ¥ BWJIOB (DYHKIIMOHANBHBIX CTpATETHid OpPraHHW3alliK, OpPraHW3al[MOHHBIX MPOIEILYp
MPUHATHUA CTPATCTUYCCKUX YIIPABICHYCCKUX peIlIeHI/Iﬁ 10 OCHOBHBIM Q)yHKHI/IOHaHBHBIX
00nacTsIM JEATENbHOCTH;, MOJIENe M METOJOB aHaN3a B3aMMOCBS3EH (YHKIIMOHAIBHBIX
CTpaTeruii; ”HCTPYMEHTOB CTPATETHYECKOr0 aHaIHM3a BHEUTHEW W BHYTPEHHEH CPEeJbl opra-
HU3al[MH; KOHICMIHKU rojayooro oxkeana Y. Kuma m P. MoOopHa, MPHUHIUIIOB CTpaTETUu
roay0oro oKkeaHa, CIoco0OOB CO3JaHMS TOJIy00ro OKeaHa
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- HEYMCHHE CaMOCTOSITeIIhHO OCYIIECTBIISITH MOWCK W COOp cTpaTerudeckoil madopma-
IIUYU; BEIOUPATH U IPUMEHSTH CIIOCOOBI e¢ 00padOTKH, aHATN3a U TPEACTABICHUS B IMPOIIEC-
ce pa3pabOTKH CTpaTerny OpraHM3anvd; GOPMYIHPOBATh MUCCHIO OPraHU3aIlUH; IPOBO-
TUTh cutyannoHHbi SWOT-ananu3; pa3pabaTbiBaTh U MPOBOJUTH B JKU3HB CTpaTervye-
CKO€ BHJICHHE OpPraHU3aIU{, 0OOCHOBBIBATh LICICBBIC MHIMKATOPHI CTPATETUUYCCKUX IICIICH
OpTraHM3aIlAN; CAaMOCTOATEIBHO Pa3pabaThIBaTh W MPOBOIUTH OLEHKY BO3MOXKHBIX CTpaTe-
THYECKUX albTEPHATUB; JOKYMEHTAIHFHO O(GOPMIISITH CTPATETHYECKU IUTaH; OMPEAEIsTh
MPUYUHBI U BEIOMPATh METOJBI CHIDKCHUSI CONPOTUBIICHUS CTPATCTHYCCKUM M3MEHCHUSIM;
00OCHOBBIBATh M PEATH30BEIBATH MEPHI IO KOPPEKTUPOBKE CTPATETHUH; IPUMEHSATH METOIBI
CHUCTEMBI cOaTaHCHpPOBaHHBIX TMokazareneli Hoprona-Kamrana; pa3pabaTeiBaTh CTpaTery-
YECKYI0 KapTy COaIaHCHPOBAHHBIX MOKa3aTelel 10 KIIFOUYEBBIM MPOCKIHUIM ACSITCILHOCTH
OpraHM3aluY; HACHTU(DUIMPOBATH KITIOYEBBIC I Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH
oprann3anuy (pakToOpsl BHENTHEW M BHYTPEHHEW Cpe/Ibl OpTraHU3aliN; aHATU3UPOBaTh OM3-
HEC-HJIeM Ha COOTBETCTBHE NMPHUHIIMIIAM T'OJlyOOTO OK€aHa W MPUMEHSTH CIIOCOOBI IMTOUCKA
roJyOBIX OKEaHOB

- He BIIa/ICHWE HaBBIKAMH CTPATETHYECKOTO aHaN3a M OLEHKA MaKpO- U MHUKPOCPEIBI
OpTraHM3AIlNH, OIIEHKU CTPATErHYeCcKON MPHUBIEKATENIEHOCTA OM3HECa M KOHKYPEHTHOH I10-
3ULUKM OpTaHU3alMM Ha PBIHKE; CTPATETHYECKOro IeNenojaranus; pa3paboTku U peainsa-
MU CTPATETHYCCKUX PEILICHUIA;, pa3pabOTKH KOPIOPATHBHON CTpaTerdu OpraHu3alluy, B
T.4. TOTyOOTO OKeaHa; CTPATETMYECKOr0 aHAIN3a U OI[EHKH MaKpO- ¥ MUKPOCPEIBI OpTaHH-
3alliuH, BBIABJIICHWS BHCIIHUX YI'PO3 U BO3MOKHOCTEN

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Ipy BBIMOJIHEHUH TECTOBBIX 3aJaHUN OOYJAIOIMIMIACS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIICTIIUN, TECOPHUA U METOJOB CTPATETMYECKOTO MEHEKMEHTA

KpI/ITepI/II/I OLCHKH BBIITOJIHCHHUA TCCTOBBIX SaHaHI/If/'I

OTJINYHO oOyyaromuiics nan 6onee 80% mpaBUIIBHBIX OTBETOB
Xopouio oOyyaromuiics 1an ot 66 10 80% MpaBUIBHBIX OTBETOB
Y/10BJIETBOPUTEIbHHO oOyuaromuiics nan ot 50 10 65 % NpaBUIHLHBIX OTBETOB
HEYJ0BJICTBOPUTEIbHO | oOyuaronmiics nain MeHee 49% npaBUiIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHHUS Kellc-3aIaHu i

[Ipu pabote Hax keiicamu OOyYarOUTUICS JTEMOHCTPUPYET 3HAHUSIOCHOBHBIX
KOHILEIIUN, TEOPUA U METOAOB CTPATETMUYECKOI0 MEHEHKMEHTA, YMEHUE IIPUME-
HSATh MX B aHAJIM3€ KOHKPETHON CUTYyallMd U HaBBIKM OOOCHOBAHHUS BBIBOJOB U
MPEIIOKEHHM 110 PEIICHUIO MPOOIIeM MPUMEHUTEIHHO K TeME Kelca.

Kpurepuu oueHku

OTJIUYIHO

o0y4Jaronuiics 7eMOHCTPUPYET:

- CUCTEMHBIE 3HAHUSI TEOPUU M IIPAKTUKH 110 BOIPOCAM, OIIMCBIBAEMBIM B Keiice, CIo-
COOHOCTH MCIOJIB30BaTh MH)OPMAIIMIO 110 CMEXHBIM IpodiieMaM, CBOOOTHO OPUEHTUPYET-
Csl B Marepualle, He 3aTpyJHAETCS C OTBETOM Ha JOIOJHUTEIbHBIE BOIIPOCHI;

- yMEHHE WIACHTHU(HUINPOBATh M aHAIM3UPOBATH MPOOJIEMBI, ONMCHIBAEMBIE B CHUTya-
LMW, IPUMEHATh KOHUENIUU U METOBI CTPATETUYECKOr0 MEHEIPKMEHTA

- YCIIENTHOE ¥ CUCTEMHOE BJIAJICHUE HaBBIKAMH IO MCIIOJI30BAHUIO TEXHOJIOTHM CTpa-
TETHYECKOTO MEHEPKMEHTA M 000CHOBAHHUIO CTPATETUYECKUX PELICHHH

XOpoI1o

00yJarouiicss IEMOHCTPUPYET:

- 0a30BbIC 3HAHUS TEOPUU U MPAKTHKH IO BOIPOCAM, ONHMCHIBAEMBIM B Keiice, XOpo-
LIYI0 OPUEHTALMIO B MaTepuaie, HO 3aTPYAHEHHS C OTBETOM Ha JIOMOJIHUTEIbHBIE BOIIPO-
CBI;

- YMEHHUE WICHTHU(PHUIUPOBATh W aHATH3UPOBATH TJIaBHBIE IPOOJIEMBI, OTIUCHIBAEMbIC B
CUTYallH, IPUMEHATh KOHLIEMIIUN U METO/IbI CTPATErNYECKOTO MEHEIPKMEHTA, OTCYTCTBUE
- BIa/ICHNE HABBIKAMH TI0 HWCIOJB30BAaHUIO OAa30BBIX TEXHOJOTHH CTPATETHYECKOTO
MEHEPKMEHTa U 000CHOBAHHIO CTPATETHYECKHUX PEIICHUH

yaoBiie-
TBOPH-

00yJarOIUICs IEMOHCTPUPYET:
- (hparMeHTapHBIC 3HAHUS TEOPUU WM MPAKTHKU 110 BOIIPOCAM, OMUCHIBAEMBIM B Kelice,
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TEJIbHO

HECIOCOOHOCTh MCIONB30BaTh HH(OPMAITUIO TI0O CMEXKHEIM MpodiieMaM, ciabyro OpUeHTA-
LUIO B MaTepuane, 3aTpyAHEHUs C OTBETAMU Ha JOMOJIHUTEIbHBIE BOTIPOCHL;

- yMeHHE UACHTU(UIIUPOBATh W aHATN3UPOBATH TOJIBKO CIIEACTBUSA, HO HE MPUYHHEI
Mpo0JIeM, OMKCHIBAEMBIX B CHUTYallMH, IPUMEHSTh JIUIIb OTACIbHBIC METOJIBI CTpaTeruye-
CKOT'0 MEHE[)KMEHTA

- caboe BIaJIeHWE HABBIKAMH 10 HCTOJIH30BAHHUIO TEXHOJOTHH CTPATETHIECKOTO Me-
HEePKMEHTa 1 000CHOBAaHHUIO CTPATETHIECKIX PEIIeHAN

Hey/J10BJie-
TBOPH-
TeJILHO

00yUaIOIIUICS IEMOHCTPUPYET:

- HEe 3HaHWE TEOPUH W TPAKTHKH MO BOIPOCAM, OMKMCHIBAEMBIM B Keiice, HeCmocoO-
HOCTb HMCIOJIb30BaTh HH()OPMAIIHMIO IO CMEKHBIM IPOOJIeMaM, IJI0XYI0 OPUCHTAILIUIO B Ma-
Tepuane, 3aTPYAHIETCS C OTBETOM Ha OCHOBHBIE H JOTIOIHUTEIBHBIC BOIPOCHL;

- HE yMEHHE UACHTH(UIMPOBATL W aHATU3UPOBATH MPOOJIEMBI, OMTUCHIBAEMBIC B CHTY-
alyu, TPUMEHSTh KOHIICTIIIMU U METOJIbI CTPATETHYECKOTO MCHEKMEHTA

- HE BJIJICHHE HABBIKAMH T10 MCIIOJIb30BAHUIO TEXHOJIOTHI CTPATErHIECKOTO MCHEIK-
MEHTa U 00OCHOBAHUIO CTPATETMIYCCKUX PEHICHUI

4.2.4. Kputepum OlleHKH YYACTHS B KPYIJIOM CTOJIe

[Ipu BBICTYIJIEHUHM HA KPYTJIOM CTOJIE U OOCYXKIEHHH MPOOJIEMHBIX BOIIPO-
COB 00y4Yaromuiics JEMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHIIECMLNN, TEOPUM U METOJOB CTPATETUYECKOrO Me-
HEPKMEHTA,

YMEHHsI: TIPUMEHSTh TOPHUIO U METOOJOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa NMPUMEHUTEIBHO K TEME KPYIJIOro CTOJa, JeiaTb 0000IIEHHUsS] U COMOCTaB-
JICHHS Pa3IMYHBIX TOYEK 3PEHUS MO0 pacCMaTPUBAEMOMY BOIPOCY, JENaTh U apry-
MEHTHPOBATh COOCTBEHHBIE BBIBOJIBI U TIPEITIOKECHHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJOTHSIMHU TIPUHSATHS CTPATErHUECKUX pe-

ICHUWMH.

Kpurepumu onieHk# y4acTusi B KPYIrJioM CTOJI€e

OT/INYHO

oOyJaronuics JIeMOHCTPUPYET:

- TIyOOKHi1 000CHOBaHHBIM OTBET HA JUCKYCCHOHHBIN BOMPOC WIIH MPOOJIEMHYIO
CUTYAIHIO;

- aKTHUBHOE y4acTHE B OOCYKJICHUH pEelIeHUs MPOOJIEMHON CUTYyalluu UIA JTUC-
KYCCHOHHOTO BOIIPOCA;

- CHOCOOHOCTH HAXOJUTh KOHCEHCYCHBIC PEIICHUS;

X0po1o

00yYaroImuics: 1eMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET Ha IMCKYCCUOHHBII BONPOC WIH MPOOIEMHYIO CUTYaAIUIO
0€3 COOTHECEHUs CBOET0 BapHaHTa C IPYTUMHU MHEHUSIMH,

- aKTHUBHOE y4acTHe B O0CYXJCHUU pellieHus: IpoOIeMHON CUTyalluy UK JTUC-
KYCCHOHHOT'O BOIIPOCa;

- CIOCOOHOCTh apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHS;

- CHUCTEMaTH3MPOBATh BAPHAHTHI MIPEUIOKEHHBIX PELICHUH TPOOJIEeMHOM cuTya-
IIMY WU OTBETHI HA JUCKYCCHOHHBIE BOITPOCHI

ya0BJ1e-
TBOPH-
TeJIbHO

00y4aromuics JEMOHCTPUPYET:

- COOCTBEHHBIN OTBET Ha IUCKYCCHOHHBIN BOIPOC WM MPOOIEMHYIO CUTYaIUIO,
HO HE MOJKET €r0 apryMEeHTHPOBATh,

- ydacTue B 00CYKJI€HUU pelIeHUs] MPOOIEMHON CUTYaI[MH 11 JUCKYCCUOHHOTO
BOIIPOCA;

Hey/10-
BJIETBO-
pUTEJbLHO

- 0o0yyaronuiicst 1IeMOHCTPUPYET:

- HEeCHocoOHOCTh 00OCHOBATH COOCTBEHHYIO TOUKY 3pEHHSI HA TUCKYCCUOHHBIN
BOITPOC WJIM TIPOOJIEMHYIO CUTYalHIO;

- HE YYacTBYET B OOCYX/IEHUH UyKHX BapUAHTOB;
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| — HE3HAHUEC TCOPETHUYCCKUX OCHOB COBPEMEHHOTO CTPATCTNUYCCKOI'O aHajin3a.

4.2.5. Kpurepum OLEHKH Yy4aCTHS B 1€J10BOI Urpe
[Ipu BBITIOTHEHWY 3aJaHUI JETOBOIM UTPBI 00 YYAOIIUIACS JEMOHCTPUPYET:
3HAHUA: OCHOBHBIX KOHLENINNA, TEOPUIl U METOHOB CTPATETUYECKOrO Me-

HCDKMCHTA,

YMeHHUsI: TPUMEHSITh TOPUI0 U METOJOJIOTUIO CTPATErHYeCKOr0 MEHEK-
MEHTA MPUMEHUTENILHO K 3aJaHUI0 JIEJIOBOM UTPbl, 000CHOBBIBATH CTPATETUUECKUE
peLlEHNs], OPTraHW30BbIBATh KOMAHIHOE B3aUMOEWCTBUE MJISi PELICHUS 3a]ad
CTPATEruueCKOro yrpaBIeHHUS;

BJIaJileHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU TPUHSITUS CTPATETMYECKUX pe-

HICHUH, HaBbIKaMK (POPMaTIbHOTO U HEPOPMATILHOTO JTUEPA.

KpuTtepun oieHKH y4acTHs B 1€J10BO# Urpe:

OTJIHYHO 00yJaroImuiicss JTEMOHCTPUPYET:
- TIyOOKHil 000CHOBaHHBIN aHAIW3 BAPUAHTOB UIPOBOTO MOBEAEHUS WU pe-
IIEHHNS,
— TOYHOCTb U MPABUJIBHOCTH BBITIOJIHEHUA UTPOBOTO 3aJaHNA,
- pa3HOOOpa3ue, JOTHYECKYIO B3aUMOCBS3b 1 IMIIPOBU3ALIMIO B POJIEBOM I10-
BEICHUU,
- AKTUBHOCTH MPH Pe(IIEKCUN Pe3yabTaTOB UTPHI U 0OCYKIEHUN BApHAHTOB
JPYrUX HTPOKOB
XOPOIIO0 oOy4aromuiicss IeMOHCTPUPYET:
— aHaJIn3 HECKOJIbKUX BAPUAHTOB UTPOBOT0O MOBEACHU A UJIU PELICHUA
— HAO0CTaTOYHYIO TOYHOCTH U MPABUIbHOCTDH BBIMOJTHEHUA UTPOBOT0 3aJaHUA,
- ydacThe B pe(hJIeKCHH Pe3ynbTaTOB UTPBI U OOCYKIEHIH BAPHAHTOB IPYTUX
UTPOKOB
YAOBJIE€TBO- | OOyYArOUIHIICS 1EMOHCTPUPYET:
PHUTEIbHO - aHaJM3 OJHOTO BapHAHTA UTPOBOTO MOBEACHHS WU PElIeHuss 0e3 ero 10-
CTaTOYHOT'O0 0OOCHOBAHMS;
— HNPaBUIBbHOCTb, HO HE TOYHOCTDb BBINMOJHCHHA UTPOBOTO 3aaHUA,
- TacCUBHOE y4yacTue B pepiekcun pe3ynbTaToB UIPhl U 00CYKIECHIH BapUaH-
TOB JPYTUX UTPOKOB
Hey/10BJ1e- 00y4arOIUIiCsT JEMOHCTPUPYET:
TBOPHTE/Ib- | &) OTKa3 OT Y4acTHs B IEJIOBOIl UIPE;
HO 0)OTCyTCTBHE aHAIN3a BAPUAHTOB UTPOBOTO MOBEACHNUS MU PEIICHUS;
— HEMNPaBUJIbHOCTb BbINOJIHCHUA UTPOBOI0O 3aJaHUA;
- OTKa3 OT y4acTus B pe(IeKCUN pPe3yabTaToOB UTPBI H 00CYKIEHNN BapUAHTOB
JPYTUX HTPOKOB

Paspabomuuk: npogheccop Anexkcanoposa Jl.A. : i i“”_\
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