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Conep:xanue

[TepeyeHr KOMITETEHIIUN ¢ YKa3aHUEM 3TANoOB X (POPMUPOBAHUS B TIPOIECCE
OoCBOCHMS OITOIT ... e e
Onuncanue mnokKazarejled W KPUTEPUEB OLCHUBAaHWA KOMIIETCHIMHA Ha
Pa3IUYHBIX dTanax ux (GOPMUPOBAHUS, OMIMCAHUE IIKAJ OI[CHUBAHMUS . ......
TumnoBbsie KOHTPOJIBHBIC 33J]aHUS WJIM MHBIC MaTEpHUAIbl, HEOOXOIUMBIE JIJIS
OIICHKM 3HAaHWM, YyMEHWI, HABBHIKOB M (WJIH) ONbITA JIEATEIBHOCTH,
XapaKTEepU3yIOMMX JTanbl (OPMUPOBAHUS KOMIETEHIIMH B TIPOIECCe
OCBOCHHS 00PA30BATETBHOM MPOTPAMMBL. . ... uveenreenneeeneeaneeanneenneanneans
Meroauueckue MaTepuaibl, ONPEAEISIONINE MPOUEAYpPhl OLICHUBAHUS
3HAHWI, YMEHHI, HABBIKOB U (WJIM) ONBITA JIEITEIbHOCTH, XapaKTePU3YIOIIHUX
ATAITBI UX (DOPMHUPOBAHKST ... veneeeennteeenneeeentteeenneeeaaneeanseeeaineeeanneeans



1. TlepeyeHb KOMIlETEHUMH ¢ YyKa3aHuMeM 3TanoB uX ¢GopMHpPOBaHHS B

npouecce ocsoenust OITOII

B pesynbrare n3ydeHus AUCITUIUTHHBI « Y TIPABICHUE YEIIOBEUESCKIUMH PECypCaMu
B AIIK» oOyuaronuecs, B coorBeTctBur ¢ ®I'OC BO 1o HampaBlieHHIO MOJATOTOBKH
38.04.02 MeHemKMEHT, YTBEPKIACHHOTO IpHKa3zoM MMHHUCTEpCTBA OOpa3oBaHUs U
Hayku P® ot 30.03.2015 r. Ne 322, hopmupyroT cieayromne KOMIETEHIIUN, YKa3aHHbIE
B Ta0me 1.

Tabmuua 1
®opMupoBaHUe KOMIIETEHUMH B IIpouecce H3YyYeHHUs JUCHMIINHbBI
«YnpaBJ/ieHHe HHTErPHPOBAHHBIMM CTpPYKTYypamu B AITK»

Komnerenmus WHanKaTops! JOCTUXKEHUS Oransl Bunst OrneHOuHBIE
Kon HaumenoBanue KOMIETEeHIUI (dhopMUpOBaH | 3aHATHHN IUIs | MaTEepHANbI s
us (hopMHpOBaH | OLIGHKH YPOBHS
KOMIETEHIT us chopMHpOBaHH
1B KOMIETEHII ocTu
mpouecce u KOMIETEHIUH
OCBOEHHUS
OIIOII
(cemectp)
1 2 3 4 5 6
YK-3 | cmocobHOCTRIO Oprann3oBeBaTh | YK 3.2 - opranmsyer u 2 JIEKLIUH, VYcTHbll onpoc
5 PYKOBOIUTH paboroii | pyKOBOAUT pabOTOM NIPaKTHYECK
KOMaH/JIBl, BbIpabaThiBasi | KOMaH/bl, pa3pabaTbiBaeT ue 3aHATUSA
KOMaHJIHYIO CTpaTeTHIO JUII | CTpaTerndyeckue
JOCTIKEHHS MIOCTAaBJICHHON | aJbTepHATUBBI IS
LeH JIeSITeTIbHOCTH KOMAaH/IbI;

IIK-5 crocoOHOCTRIO  paspabaTeiBaTh | [IK-5.1. Pa3pabatbiBaer u 2 JIEKIIH, YcTHBIH omnpoc,
KaJpOBYIO MOIUTUKY, CUCTEMBI | pealu3yeT CTpaTeruu MPaKTUYECK KOHTPOJbHAs
MOTHBaLUH U | yIpaBlICHUS Ve 3aHATUS pabora
POQEeCCHOHANBHOTO  Pa3BUTHS | YEIOBEUECKUMHU
IepcoHana, (dbopMupoBath | pecypcam, B TOM YHCIIE
KOPIIOPaTUBHYIO KYyIbTYpy U | IPHUBICUEHHUS U Pa3BUTHA
CIUIOUEHHYIO YIIPABJICHYECKYIO | IEPCOHAJa HAa  OCHOBE
komaHIy npeanpustus AITK MapKeTUHIa IepcoHala U

KaJpOBOT0 IJIAHWPOBAHUS,
MIPOBOJIUT ayauT
YeJIOBEYECKUX PECYPCOB H
OCYILECTBIIET
JUArHOCTHKY
OpraHU3alUOHHON u
KOPIOPAaTHBHOM KYJIBTYpPbI

[Ipumeyanue:

Kommnerenmmst YK-3 — Takxke Qopmupyercs B X0/ OCBOCHUS CIEAYIOIIMX
JTUCITUTUTAH U IPOXO0KICHHSI TIPAKTHK:
Opranuzanus paboThl MaJIBIX TPYI,
OpranuzaloHHOE NoBe/leHue (MTPOJIBUHYTHIN YPOBEHb);
HOIIFOTOBKa K mpoueaype 3alllUTLL U 3alllUTa BLIHYCKHOﬁ KBaJ'II/I(I)I/IKaLH/IOHHOI\/'I pa6OTBI.




Komnerenuus I1K-5 — Takxke Qopmupyercs B XOJ€ OCBOEHHUS CIEAYIOIIUX

AUCHUILINH U IIPOXOKACHHUA ITPAKTHK:

VYnpasnenue usMmeneHussMu Ha npeanpusatun AlIK;
O3HakoMUTEIbHAS MTPAKTHKA,

TexHonornueckas (MPOEKTHO-TEXHOJIOTHYECKas ) MPAKTHKA,
[ToaroToBka K mporeaype 3auThl | 3alUTa BBITYCKHON KBaTH(PUKALIMOHHON pabOTHI.

2. Onucanmne nokasarejieid u KPUTEPHUEB OLICHUBaHUS KOMHeTeHHI/Iﬁ
Ha Pa3s/iMYHbIX 3Talmax ux q)OpMHpOBaHI/ISI, OIMHNCAaHMUC ITKAJI ONCHUBAHUSA

HepequL OIICHOYHBIX MaTE€pHUaJIoB

Tabnuna 2
Ne HaunmenoBanue Kparkas xapakTepucTrka OleHOYHOTO [IpencTaBneHue OLEHOYHOTO
n/n OLIEHOYHOT'0 MaTepHaia Marepuaia cpeactBa B OM
1 KOHTpOJIbHas paboTta CPEACTBO TPOBEPKM YMEHUH IPHUMEHATh | KOMIUIEKT KOHTPOJIBHBIX 3a1aHUH
MIOJTyYeHHBIE 3HAHWS U PEUICHHs 3ahad | 1o BapHaHTaM
ONIPEAETIEHHOTO THNA TII0 pa3felny WiH
HECKOJIKUM pa3JiesiaM
2 JIACKYCCHS OLICHOYHBIC CpeAcTBa, MIO3BOJISIONINE | HEPEUEHb TUCKYCCHOHHBIX TEM JUTS
BKIIOYUTH  OOy4alommxcs B TIPOIECC | MPOBEAECHUS KPYIJIOro CTOJA
00CYXIEHUsI CIIOPHOTO BOMNPOCA, POOJIEMBI 1
OLICHWBATb WX YMEHHE apryMeHTHPOBaTh
COOCTBEHHYIO TOUKY 3pCHHS
3 cobeceoBaHue CPEICTBO KOHTPOJIS, OPraHN30BaHHOE KaK BOIPOCHI 10 TEMaM JUCHHUIUIHHBI:
crienyanbHas Oecesa neJaroru4eckoro - IEpeYEHb BONIPOCOB I YCTHOTO
paboTHHKa ¢ 00yJalOIMMCsI Ha TEMBI, ompoca
CBSI3aHHBIE C U3y4aeMOM TUCUUILUIMHON U
paccunTaHHOHM Ha BBISICHEHHE 00beMa 3HAHUN
00y4aromerocs 1o OnpeeICHHOMY pasey,
TeMe, mpobieme u T.11.
4 YCTHBII orpoc METOJ, KOTOPBIH ITO3BOJISET BBISIBUTH YPOBEHb | NEpEUeHb BOIIPOCOB
3HaHUI, yMEHUH U HABBIKOB, CIOCOOHOCTEH 1
JPYTUX Ka4ecTB JMYHOCTH, a TAKKe UX
COOTBETCTBHE ONPE/ICIEHHBIM HOPMaM IIyTeM
co0eceI0BaHuUs
Tabnuna 3
HporpaMMa OIlCHUBAHUA KOHTpOJII/IpyeMOﬁ AUCIHUIIJIMHBI
Konx
N HaumenoBanue
Ne Konrponupyemsie pasziessl | KOHTPOIMPYEMOH
n/m (TeMBI OUCIIUTLTNHEI) KOMIETEHIINH  (PUTH OUEHOTHOTO
cpezacTBa
€€ JacTH)

1 2 3 4
YesoBeyeckue pecypcbl Kak 00beKT ynpapjieHusl. Teopus

1 praBneiHH;I O pOJM YeJIOBeKa B OpraHu3aiuu. B3auMocss3b VK-3, TIK-5 VetHii onpoc
IOHATHUN YEIIOBEYECKUE PECYPCHI, TPYAOBBIE PECYPCHI, IIEPCOHA,

TPYIOBOM MOTEHUMAT.
CoBpeMeHHast KOHIENUUs ynpaBJieHUs NePCOHAIOM
opranmzanuu. CymHOCTE ¥ COJep)KaHHE  COBPEMEHHOM .

2 KOHLIETILIUU 5 yopaBieHuss nepcoHamoM. lemu wu  3agaum VK-3, TIK-5 XHC;(I){;IH
COBPEMEHHOM KOHLIETIIIUH YIIpaBJIEHUS IEPCOHATIOM. MCKyCCH
CoBpeMeHHBIE  MOAXOABI K  VIPABICHUIO  IMEPCOHAIIOM.

CoBpeMEHHOE COCTOSTHUE phIHKA TpyAa B PO.

3 I'ocynapcrBennas cucTeMa  yIpaBJICeHUA TPYAOBBIMH VK-3, [IK-5 VerHii onpoc

pecypcamu. [ocylapCcTBEHHOE pETYJIUPOBAHUE YIPABICHUS
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MEePCOHAIOM. PBIHOK Tpy/la W €ro XapaKTePUCTHKH. 3aHSTOCTb
HaceneHUs U 0e3paboTuma. XapaKTepuCTHKa BHYTPEHHETO PHIHKA
Tpyja.

@opMupoBaHNe KAAPOBOIl MOJUTHKH NPEINPUSTH.

COBOKYITHOCTh 3JIEMEHTOB KaJpoBOH MmoyuTHkuU. Llenu, 3amaun u
(YyHKIINH KaJApOBOW MOIUTHKHU. DTambl (POPMUPOBAHUS KaJpOBOM
noymTuku. TpeboBaHust K pa3pabOTKe aJeKBAaTHOW KaJpoOBOH
MOJIMTUKK Tpeanpusatus. CUcTeMa KaJapoBOro IUIAHHUPOBAHHS B
VIpaBJICHUH TEPCOHATIOM opraHu3anuu. OpraHuzanus padoThI
KaJpOBOH CIyObl Ha MPENNPUATHU. [ 0CyTapCTBEHHAs CHCTEMa
yIOpaBiCHHUS TPYAOBbIMH pecypcamu. CucremMa KaJIpoBOTO
TUTAHUPOBAHUS B YIIPABICHUH TIEPCOHAIIOM OPTaHU3aINU

YK-3, IK-5

VYcTHBIH onpoc

MeToaoJiorust yIpaBJIeHUs1 MEPCOHAJIOM. Konnenmust
YOpaBIeHUs] TEepPCOHAJOM. 3aKOHOMEPHOCTH ¥ IPUHIIHITEI
VIpaBIICHUS NIEPCOHATIOM. MeTObl yIpaBIeHUS TEPCOHATIOM.

VK-3, [IK-5

YcTHbli onpoc

HopMmaTuBHO-MeTOAMYeCKOe ¥  NPaBOBOe  olecmevyeHue
CHCTEMBI yhpasBJieHHsI MEepPCOHATIOM. CoBOKYMHOCTB
HOPMAaTHUBHO-METOJMUYECKUX TOKYMEHTOB B CHCTEME YIPABICHUS
nepconanoM. Llenu u 3amadm mpaBOBOTO 0OECHEUCHUS CHCTEMBI
YIIpaBJIEHHS IEPCOHAJIOM.

VK-3, [IK-5

YcrHbIn
onpoc,
JIUCKYCCHSI

Opranuzauusi NpuBJeYeHUs NepcoHaia. VICTOYHUKY ¥ METOBI
IpuBJeYeHUS epcoHana. TpeboBaHus K KaHIUAATaM.
Opranu3zanys mpoliecca 0To0opa MpeTeHICHTOB.

YK-3, IIK-5

YceTHbli onpoc

IIpuBjedyenne u oT00p NmepcoHana B opraHusanuio. ITopsmox
nmpuemMa U opopMIIeHHE TPYyAOBOTO moroBopa. Ilpuem Ha paborty
Ha OCHOBE [IOTOBOPOB TI'Pa)KAAHCKO-TIPABOBOTO  XapakKTepa.
ConepkaHue U CTPyKTypa TPYIOBOIO JOrOBOpa M JOTOBOPOB
rpakJaHCKO-NIPaBOBOro xapakTepa. CyIIHOCTb M COAEpXkKaHUE
KOHTPAKTHOM CUCTEMBI HaliMa.

YK-3, IIK-5

KontponbHas
pabota

YnpaBieHue fJe10Boil  Kapbepoii  mepcoHasa. Ilowstue,
KJIaccu(UKaIysl TUMOB U (pakTopbl pa3BUTHS Kapbepbl. Pasuthe
Kapbepbl. KOHTponb W peryinupoBaHHE YIpaBiIEHHE Kapbepow.
[podeccronanbHO-KBaTM(UKAIMOHHOE MIPOBIKEHHE TIepcoHaa B
OpraHu3alyu.

YK-3, IK-5

VYcTHbIl onpoc

10

ITpakTHyeckne acnekTbl YNPaBJIEHUsl JAeJOBOH Kapbepoil.
HampaBnenust pasButs Kapeepbl paOOTHHKA B OpraHHU3allWU.
ITonsiTve 1 3TaIbl KAPHEPHI.

YK-3, IIK-5

Ycerabn
ompoc,
JIUCKYCCHSI

11

lepaB.JIe}me PUCKaMU B OpraHm3alvu. IlonsTue YIIpaBJICHUC
pUCKaMu B OpraHU3aluu. CYH_IHOCTL PpUCKa U €ro BU/IBI. MeTOI[BI
OLICHKH 1 YIIPABJICHUC PUCKAMH B OpraHUu3alnu.

YK-3, IIK-5

YcTHbli onpoc

12

JenoBasg ouenka mepconaja. ConepikaHue Mpolecca OIEHKU
TPYIOBON NEATETHFHOCTH TIEPCOHANa. OJTambl JEIOBOM OICHKU
nepcoHana. Bunsl n MeTonsl nenmoBor oreHku. OleHka Tpyaa
pykoBoamTene u crenuanucToB. CHCTEMHBIN MOAXO[ K OIEHKE
3¢ (HEKTUBHOCTH YNPABJICHUS TIEPCOHATIOM.

YK-3, IIK-5

YcTHbli onpoc

13

PasButne mnepconana opranmsaunum. [loHstne u 3HadYeHHe
pasButuss mnepcoHana. CoaepkaHue KOHKYPEHTOCHOCOOHOCTH
paboTtHuKa. PaKTOPHI U YCIOBHS Pa3BUTHS TEPCOHAA.

YK-3, IIK-5

YcTHbll onpoc

14

Oprannsanusi 00ydenust nepcorana. llenu u Gopmer pa3BuTHs
pabOTHHKA B OpraHU3AIMH. XapPaKTEPUCTHKA METOJOB OOYUCHIUS
nepcoHana. OmnpejeneHre HaNpaBIeHUH OOydYeHHS paOOTHHKA.
Lenu 1 hopMbI pa3BuTHs pabOTHHKA OpraHU3aIIH.

YK-3, IIK-5

YcTHbll onpoc

15

Tpancdopmanms npouecca yIpaBJIeHUs Kapbepoii.
PerynupoBanue u KOHTpOJIb YHpaBieHUs Kapbepod. Pabota c
KaJpOBBIM pE3€PBOM B CHCTEME YIPABJIECHUS IIEPCOHAIOM.
[lpunnunel, GyHKUMM ©W = METOABl  YHPABJIEHUS Kapbepow.

VK-3, TIK-5

YcTHbli onpoc
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Opranuzamus  CIry’)ke0HO-TIPOPECCHOHAIEHOTO
pabOTHUKOB B OPTaHM3AIHH.

OPpOABUKCHUSA

16

MoTuBanuss M CTHMYJIUpPOBaHUE TPYAOBOH [1eATeJbHOCTH
nepcoHasa. MoTuBaIUs TPYJOBOTO TOBEICHUS pPaOOTHHUKOB.
MoTuBupoBaHue W  CTUMYJIUpPOBaHUE. Y IOBIETBOPEHHOCTH
Tpynom. Teopun motuBarwu [IpuHIATIE POpMHUPOBAHUS CHCTEMBI
MOTHBAllUM TepcoHana B opraHu3anuu. IIpouecc ympaBieHHs
MOTHBalMel  mepcoHana. VCTOYHMKM  yJIOBICTBOPEHHOCTH
TpyaoM. Pomp w 3HadYeHWE pasTUYHBIX TEOPUH MOTHBAIMH B

VK-3, IK-5

YIIpaBJICHUU TPYAOBBIM ITOBEACHUEM TIEPCOHAJIA.

YcTHbli onpoc

17

Onenka

IKOHOMHYECKOM

3¢ dexTHBHOCTH

COBCPIICHCTBOBAHUS YIIPABJICHHUSA NMEPCOHAJIOM.

YK-3, IIK-5

YcTHbli onpoc

18

IIpakTuyeckune
3¢ dexTUBHOCTH
NEepCOHAJIOM.
MoJipa3/ieIeHuM

ACIICKThbI

Orenka
yIIpaBIICHUSI

yIpaBJIeHUs] IEPCOHAJIOM.

OLICHKHU
COBePLICHCTBOBAHMA
pe3yIbTaTOB

Oopra"u3aiuei.
NEeSITENbHOCTY TOPA3IeJICEHNH yripaBieHus nepcoHanoM. OueHka
3arpaT Ha mnepcoHan. OneHka 53(QeKTUBHOCTH TEXHOJIOTUU

IKOHOMHYECKOi
yhpaBJieHHus
JIeSITENLHOCTH
O1eHKa

YK-3, IIK-5

YcTHbli onpoc

Onucanne mnoka3arejed M KpPHUTEPHEB OLCHUBAHUA KOMIICTEHIHMH I10
AUCUMILUIUHE «YTpaBiieHue 4dejoBedeckumu pecypcamu B AIIK» Ha pasamuHbIxX
Tanax ux (pOpMHUPOBAHUSA, ONIUCAHUE IIKAJ OLlEeHUBAHUSA

Tabnuua 4
Kon [Tnarupyemeie [Toxa3zaTeny ¥ KPUTSPHUH OICHUBAHUS PE3yJIBTATOB O0YICHHUS
KOMIIETE | pe3yJbTaThI HIDKE  [OPOTrOBOr0 | TMOPOTOBBIN TIPOABUHY THIH BBICOKHH ypOBEHBb
HIWHY, 00yuenus YpPOBHS YpOBEHb YPOBEHB (XOpOIIO) (oTH4HO)
3TaIbl (HeynoBrneTBOPHUTENb | (YHOBICTBOPHUTENT
OCBOCHHS HO) BHO)
KOMITETE
HITUH
1 2 3 4 5 6
YK-3, 2 | YK - 3.2. | 3maer: oOyuaromuiics 00yJaroIuics 00yJaroIuiCst
ceMecTp | BblpabaThiBaeT | | OOydaroluiics HE | JIGMOHCTPHUPYET B | IEMOHCTPUPYET B | JIEMOHCTPUpYET
peamu3yer 3HaeT MPUHIUIEI | IIeJIOM YCIIENTHOE, | LEJIOM YCHEITHOEe, HO | YCIICIIHOE u
CTPaTEeTHIO (hopMupoBaHus HO HE CHCTEMHOE | Cofeprkaliee CHCTEMHOE
COTpYIHHYECTBA KaJpOBOH TOJHUTUKU | 3HAHHE OTIENBHBIC TPOOETHI | BIaJCHHE
B KOMaHTHOH | U (dopMupoBaHUSL YA 3HaHUSMH o
pabote IUTST | KOMaHI00Opa3oBaHU | KaJIpOBOMH compoBoXaammeecs | (GOPMUPOBAHUIO
JOCTHOKEHHSI sI, METOJbI TPUHSTHS | MOJUTUKH U | OTAETbHBIMU KaJpoBOi
MOCTaBJICHHOM YIIpaBJIECHYECKUX KoMaH7000pa3oBa | omMOKaMH BiIaJIeHUE | TOJUTHKH u
1eJH; peuieHui W | HUSI,  METOJaMH | 3HAHUSIMU o | KoMaH000pazoBaH
PYKOBOJICTBA NPUHSTHS (hopMHpOBaHUIO s, METOoJlaMU
KOMaHJI0H, VIPABICHYCCKUX | KAJAPOBOH TOJUTHKH | TPUHSITHSL
JIONYCKaeT OMIMOKH, C | pelieHni u|lu YIpaBIeHYECKUX
OoNpITIMH PYKOBOJICTBA KOMaHI000pa30BaHU | pelIeHUN u
3aTPyIHCHUSIMH KOMaHJ01 s, METOJaMH | PYKOBOJICTBA
BBINOJTHSCT TIPUHSATHUSL KOMaH01
CaMOCTOSTENbHYIO YIPaBICHYCCKAX
pabory, pemeHnit u
OOJBITMHCTBO PYKOBOACTBa
MpPeyCMOTPEHHBIX KOMaH 101
IpOrpaMMon
JUCIUATUTAHBI He
BBITIOJIHEHO;
yMeert: B L[EJIOM | B LEJIOM YCIEIIHOE, | YCIEIIHOEe u
o0yyaroruics He | ycIelrHoe, HO HE | HO coJieprKalliee | CUCTEMHOE YMEHHUE
yMeeT OpraHW30BaTh | CUCTEMHOE OTJCNbHBIC TMPOOETBl | OPraHU30BEIBATh H
u PYKOBOJIUTH | YMCHHE YA PYKOBOJTUTH
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Kon [Tnanupyemsie [TokazaTenu U KpUTEPUU OLIEHUBAHUS PE3YJILTATOB 00Y4CHHS
KOMIIETE | pe3yJbTaThl HU)KE  MOPOrOBOT0 | MOPOTOBBIN MPOABUHYTHIN BBICOKMH ypPOBEHb
HITIH, oOydeHust YpOBHS YpOBEHb YPOBEHB (XOpOILIO) (oTIIM4HO)
STaIbl (HeynoBneTBOpUTEND | (YIOBIIETBOPUTEN
OCBOCHHSA HO) BHO)
KOMITETE
HIAN
1 2 3 4 5 6
paboTOif  KOMaHIbI, | OPraHW30BBIBATH | CONPOBOXJAIOMIEECs] | pabOTON KOMaHIHI,
HE crocobeH | n PYKOBOAUTH | OTAEIBHBIMH BbIpadaThIBas
BbIpabaThIBaTh paboroit OUIMOKaMH  yMEHHE | KOMaHIHYIO
KOMaH/THYIO KOMaH/IbI, OpPraHU30BBIBATh U | CTPATErHIO T
CTpaTeTuIo Juis | BbIpabaThiBas PYKOBOANTH PabOTOH | JOCTHIKEHHS
JIOCTYDKEHUS KOMaHTHYIO KOMaH/Ibl, MOCTaBJIEHHON
MOCTABJIEHHOHN MLeNH; | CTpaTeruio Uit | BeIpadaThIBast LENH; ONpeNeNnsaTh
OTIPEIETATh JOCTHKEHUS KOMaH/IHYIO HaIpaBJICHUS
HaIpaBICHUS MOCTaBJICHHOM CTpaTeTHIo UL | pa3sBUTHUS "
pa3BUTHAL U | LEITH; ONPENCISTh | TOCTHKCHUS HCTIONIb30BaHUS
WCTIONIb30BaHMS HAaIpaBICHUS MIOCTABIICHHON IIETH; | KaJApOBOTO
KaJpoBOTO pas3BUTHS U | ONpEenersTh MOTEHIUATIA
MOTEHIMAaa WCTIONIb30BaHUS HalpaBJICHUS OpTaHM3aINN
OpraHu3aliH; KaJpOBOI0 pa3BUTHS u
MOTEHIIHaNa UCTIOJIB30BaHUS
OpraHu3allH; KaJpOBOT0O
HOTeHIHANa
OpraHu3aIuu
BJajeeT B L[EJIOM | B LIEJIOM YCIIEIIHOEe, | YCHeUIHOoe u
HaBBIKAMH: yCIIeIIHOe, HO He | HO coJiepxallee | CHCTEMHOE
oOydaromuiics HE | CHCTEeMHOE OTAENbHBIC MPOOEBI | BIAJCHHUE
BIafceT HAaBBIKAMHU | BIIAJICHHE I HaBbIKAMHU
(hopmupoBaHUT HaBBIKAMH CONPOBOJKAAIOIIEECS | OPraHU30BBIBATH MU
KaJpOBOH TIOJINTHKU | OPraHU30BBIBATH | OTACIBHBIMH PYKOBOAUTH
" " PYKOBOANTH | OMIMOKaMH BiafeHWE | paboTOW KOMaHMbI,
KOMaH1000pa30BaHu | paboTou HaBbIKAMU BbIpaOaThIBast
A, METOAAMHU | KOMaH/BbI, OpPraHU30BBIBATh U | KOMAaHIHYIO
HIPUHSTHS BbIpabaThIBast pyKoBOIUTH paboToil | cTpareruio JUISL
YIpaBIEHYECKUX KOMaHHYIO KOMaH/IBI, JTIOCTH)KEHUS
pelieHui U | cTpaTernto  Juig | BbIpabaThIBas [IOCTABJIEHHOM
PYKOBOJICTBA JIOCTH)KEHUS KOMaHJHYIO LENH; ONpPEeNeNITh
KOMaHJI0H, TIOCTaBJIEHHOM CTpaTeruio JUISL | HampaBlICHUS
JIOIYCKaeT OMIMOKH, C | IIEJIH; ONPEAeNATh | JOCTHKEHUS pasBUTHS "
GonpImmMH HarpaBJIeHUs TIOCTABJICHHON IIE€JM; | MCIONb30BaHUS
3aTpyJHEHUSIMU pasBHUTHS U | ONpenemnsTh KaJpoBOTO
BBITIOJTHSCT UCTIONIb30BaHMS HalpaBJICHUS MOTEeHIMAJIa
CaMOCTOSATEIbHYIO KaJpoBOTO pa3BUTHS 1 | OpraHu3anuu
pabory, MOTEHIHaIa HCTIOJIB30BaHUS
0OJIBIIMHCTBO OpraHu3aIiH KaJpOBOTO
MPEIYCMOTPEHHBIX MOTEHIIMANA
porpaMmMon OpraHu3anuu
JICLUILITHHBI HE
BBINTOJIHEHO
IIK-5; 2 | IIK-5.1. 3HaeT: oOyJatomuics oOyJaromuics oOyJarormuics
CeMeCTp | paspabareiBaer m | 00ydaromiuiics HE | IEMOHCTpUpYET JEMOHCTPHUPYET JIEMOHCTPHUPYET
peanuzyer 3HaeT MOAXOAbl K | 3HAHME MOJAXOABbI | 3HAHUE MOJAXOABI K | 3HaHUE MOAXOABI K
crpaTeruu paspaboTke U | K pa3paboTke H | pa3paboTke n | paspaboTke u
peanuzanuu peanu3anuu peanuzanu peanuzanuu
YHpaBICHHA CTpaTeruu CTpaTeruu CTpaTeruu CTpaTeruu
ICIIOBCUCCKUMH yIpaBiIeHUs yIpaBiIeHUs yIpaBICHUS yIpaBieHUs
pecypcamu, B TOM | YEJIOBEUYECKUMHU YEJIOBEUYECKUMHU YEJIIOBEYECKUMHU YEJIOBEUYECKUMHU
qucie pecypcamMu, B TOM | pecypcamu, B TOM | pecypcaMu, B TOM | pecypcamMd, B TOM
[IPUBJICUCHHUS 1 9HcI€ NPUBJICYCHHE | YHCIEe YHpcie IPUBJICUCHHE | YHCIE
pasBuTHA u pa3BUTHE | IPHUBJICUCHHE U | H pa3BUTHE | MPUBJICYCHHE u
MIepCOHAIa Ha OCHOBE | Pa3BHTHE IIEpCOHAJa Ha OCHOBE | Pa3BUTHE
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Kon [Tnanupyemsie [TokazaTenu U KpUTEPUU OLIEHUBAHUS PE3YJILTATOB 00Y4CHHS
KOMIIETE | pe3yJbTaThl HU)KE  MOPOrOBOT0 | MOPOTOBBIN MPOJIBUHYTHIN BBICOKMH ypPOBEHb
HIIWH, oOydeHust YPOBHS YpPOBEHb YPOBEHB (XOpOILIO) (oTIIM4HO)
STaIbl (HeynoBneTBOpUTEND | (YIOBIIETBOPUTEN
OCBOCHHSA HO) BHO)
KOMITETE
HIAN
1 2 3 4 5 6
repcoHaja Ha MapKeTHHTa HepcoHaa Ha | MapKeTHHTra HepcoHaa Ha
OCHOBE HepcoHaa U | OCHOBE TepcoHaa U | OCHOBE
MapKeTHHTa KaJpoOBOro MapKeTHHTa KaJIpOBOTO MapKeTHHTa
nepcoHana i TUTAaHUPOBAHUS, nepcoHaa U | TUIaHUPOBAHUS, HepcoHana u
ayaura KaJpoOBOr0 ayaura KaJpOBOr0
KalpoBoro 4eJI0BEYECKHUX TUTAaHUPOBAHUS, YeJIOBEUECKUX IUTAaHUPOBAHUS,
ITaHUPOBAHHKA, PECYPCOB H CIOCOOBI | ayauTa PECYpCOB U CIOCOOBI | aymuTa
NpOBOIUT ayaUT (hopmupoBaHus YEIIOBCUYCCKHUX (bopmupoBaHUs YCIIOBCYCCKUX
YeJI0BEYECKUX OPTaHM3AIIOHHOW M | pecypcoB U | OPraHU3alHOHHOM W | PecypcoB "
PecypeoB i KOpPHOPaTHBHON CIOCOOBI KOPHOPaTHBHON CIOCOOBI
OCYIeCTBSET KyJIbTypBI i | GopmupoBaHus KYJIBTYPBI s | opmupoBaHus §
JMArHOCTHKY npeanpustust  AIIK, OPTaHH3alMOHHO | MpeINPUATHS AIIK, OpraHH3alMOHHOM
IUIOXO i u | He JOIYCKAaeT | ¥ KOPHOPaTHBHOU
OpraHM3alMOHHO | hyepTHpyeTcs B | KOpIIOpaTHBHOM CYIECTBEHHBIX KYJIBTYpPbI IS
iy (hopmynUpoBKax, KyJBTYpPBHI JUISl | HETOYHOCTEH NPEATIPUATHS
KOPIIOPAaTHUBHOM JIOILyCKaeT HIPEANPUATHUSL AIIK, wuerko mu
KyJIbTYpBI CYIIECTBEHHbIE AIIK, HO He 3HaeT JIOTUYHO M3J1araet
OIINOKH; JleTaen, Marepual, XOpoOLIOo
JIOTTyCKaeT OpHEHTHpYETCSI B
HETOYHOCTH B Mmarepuaie, HE
(hopMyIHpOBKaX, 3aTpyHSIETCS c
HapyIaeT OTBETOM Ha
JIOTUYECKYIO JIOTIOTHUTENbHBIC
MIOCJIEI0BATENLHO BOIIPOCHI
CTh B H3JIOKECHUU
IIPOTPaMMHOTO
MaTepHana,
yMeeT:  JOIyCKaeT | B L[EJIOM | B IEJIOM YCIIEHIHOe, | chOpMHUPOBAHHOE
CyIIeCTBEHHbBIE yCIIeNIHOe, HO HE | HO coJiepKalie | yMeHue
OImuOKH B | CHCTEMHOE OTZAEeNbHBIE NpPOOeNbl | 0OOCHOBBIBATH
000CHOBaHHMHU yMEHHE yMEHHe NIPUOPHUTETHBIE
MPUOPUTETHBIX 000CHOBBIBATH 000CHOBBIBAaTh HarpaBJIeHUs
HarpaBJIeHUH MIPUOPHUTETHBIC TIPUOPHUTETHBIE CTpaTeruu
CTpaTeruu HarpaBJIeHUs HarpaBJICHUs yIpaBiIeHUS
YIIpaBICHUS CTpaTeruu CTpaTeruu YeJIOBEUCCKUMHU
YeJIOBEYECKIMHU YIIpaBIeHUS yTIpaBICHUS pecypcamu, B TOM
pecypcamH, B TOM | YEJIOBEYECKUMH YeJIOBEUECKUMHU qHcIe
Yucie NPUBJICYCHHM | PeCypcaMi, B TOM | pecypcaMHd, B TOM | IIpHUBJICUEHHE u
u Pa3BUTHH | YHCIE yHcie IpUBJICUCHHE | Pa3BUTHE
MepCcoHala Ha OCHOBE | IPUBJICYCHHE | | U pa3BUTHE | IEepcoHana Ha
MapKeTHHra pa3BUTHE IepcoHaNa Ha OCHOBE | OCHOBE
MepcoHana, a TaKXke | MepcoHana Ha | MapKeTHHTa MapKeTHHTa
aKTyaJIM3allud THUIIOB | OCHOBE IepcoHana ,a TaKkKe | IMepcoHana ,a
OpPTraHM3alIOHHOW W | MapKeTHHIa aKTyaJIM3UpPOBaTh TaKKe
KOpHOpPaTHUBHON nepcoHasa, a | TUIbI AKTYyaJIn3UpPOBaThH
KyJIbTYpBI JUISL | TaKoke OPTaHM3aIlMOHHOW U | THUIBI
npeanpustua AIIK, ¢ | akTyanu3upoBaTb | KOpHOpaTHUBHOM OpraHU3alMOHHON
GonpIIIMH THIIBI KYJIBTYPBI UL | I KOPHOpPaTHBHOW
3aTPYIHEHUSIMHI opranuzaionno | npeanpustus AIIK; KYJIbTYpBI JUIst
BBITIOJIHSIET i u NPEANPUATHS
CaMOCTOSITEIIEHYO KOpIIOPaTUBHOM AIIK.
pabory, KYJBTYPHI JUIS
OOJIBIIMHCTBO NpEeANPUATHS
3aJaHHM, AIIK;
MPeyCMOTPEHHBIX
IporpamMmoit




Kon ITnanupyemsie [TokazaTenu U KpUTEPUU OLIEHUBAHUS PE3YJILTATOB 00Y4CHHS

KOMIIETE | pe3yJbTaThl HU)KE  MOPOrOBOT0 | MOPOTOBBIN MPOABUHYTHIN BBICOKMH ypPOBEHb

HIIWH, oOydeHust YpOBHS YpOBEHb YPOBEHB (XOpOILIO) (oTIIM4HO)

STaIbl (HeynoBneTBOpUTEND | (YIOBIIETBOPUTEN

OCBOCHHSA HO) BHO)

KOMITETE

HIAN

1 2 3 4 5 6

JVCIUIIIAHBI, HE
BBITIOJTHEHO;
BJajieeT B LIEJIOM | B LEJIOM YCIIEIIHOE, | YCIIEIIHOE u
HaBBIKAMH: yCIIEIIHOe, HO He | HO coJiepxalliee | CUCTEMHOE
oOyuaromuiics HE | CUCTEMHOE OTZAENbHBIE TNPOOENBI | BlIaJeHHUE
BJIaJ€€T HaBBIKAMU K | BIaJ€HHE W HaBBIKAMH K
paspaborke U | HaBbIKAMU K | conmpoBokaaiomeecss | paspaborke u
peanu3anuu pa3zpabotke U | OTAEIbHBIMU peanu3anuu
CTpaTeruu peanuzanun OIMOKaMHU BIIQJICHHUE | CTPATETHH
YIIpaBICHUSA CTpaTeruu HaBBIKAMHA K | ympaBieHus
YEJIOBEYECKIMU YIIpaBICHUS pa3paboTke U | YENOBEYECKHUMH
pecypcamy, a TakKXKe | 4EIOBEUECKUMHU peanu3anun pecypcamu ,a
criocobamu pecypcamy, a | cTtpareruu TaKke crnocobamu
(hopmupoBaHUI TaKKe CIOCO0aMM | yIpaBICHHA (bopMupoBaHUs
OpraHU3aliOHHOW U | (pOpMHUpOBaHMs YeJI0BEYECKUMU OpraHU3aIMOHHON
KOPIIOPaTUBHOU OpPTraHM3AI[MOHHO | pecypcaMu ,a TaKXke | U KOPHOPaTUBHOMN
KYJBTYPHI g | | u | cocobamu KYJNBTYpHI bI ¢
npeanpustusa AlIK, ¢ | xopnopatusHoOH (dbopmupoBaHus IPEAIPUATHS
60IBIINMU KyJbTYpPbI Juig | opraHm3aimonHo u | AIIK.
3aTpYAHEHUSIMH MPEaNpUATHS KOPIOpPaTUBHOU
BBIIIOJIHSET AIIK; KYJbTYpPBI JUTSL
CaMOCTOSITENBbHYIO npeanpustus AIIK;
pabory,
OOJBIITIMHCTBO
MpeayCMOTPEHHBIX
IIPOrpaMMon
JUCHIUTUINHBI HE
BBINOJIHEHO;

3. TunoBbIe KOHTPOJIbHbIC 3aJaHUA UJIH HHbIC MaTEepHUAJIbI, HEOﬁXOI[I/IMLIe

JJIs1 OCHKH 3HAHWI, YMEHHM i, HABBIKOB H (MJIH) ONBITA AeATeJIbHOCTH,
XapaKTepu3yKIIMX 3Tanbl (OpMUPOBAHMS KOMIIETEHIUI B IIpoLiecce 0CBOEHU
00pa3oBaTe/IbHOM MPOrpaMMBbI

3.1. BXoHoii KOHTPO.JIb

I]ens nposedenus 6x00H020 KOHMPOA OTIPECTICHUE YPOBHS, 3HAHUMA, YMEHUIA

M HaBBIKOB CTYJACHTOB, CTCIICHU YCBOCHUA UMHU ITPOTPAMMBI 1 ceMeCTpa.

IIpuMepHBIN epeYeHb BONIPOCOB

Bonpocsl BXOZHOTO KOHTPOJISt

1. Ilpennpusarre B 5KOHOMUYECKOUN CUCTEME.

2. MeToibl TEXHUYECKOTO HOPMHUPOBAHUS TPY/IA.

3. CylmHOCTh NpeANpPUHUMATEILCTBA.

4. ITpyHUMIBI OTIATHI TPYAA.

5. Opranuzauus Tpyaa.




6. AtrtecTanus pabounx MecT paOOTHHKOB.

7. Hopmuposanue tpyna pabotarkoB AIIK

8.0Omnpenenenue uncieHHocTr padoTHukoB ATII.

9.®opmbl U cucTeMbl orIaThl Tpyaa Ha npeanpustuax AIIK.
10.0Omtara Tpyaa CeruaIicTOB B CITyKaIlnX.
11.ITpemupoBanue padotHukoB ATII.

12.CtpykTypa paboyero BpeMeHH.

13.11pou3BOIUTEIBLHOCTH TPYA.

14.CoctaB donzaa 3apabOTHOM IJIATHI.

3.2. KonTpoJsbHbIe padoThI

Temamuxka KOHMPONLHOU U CAMOCMOSAMENbHOU pabomsl YCTAHABIMBAETCS B
COOTBETCTBUM C paboueid MpOrpaMMOM JUCHUIUIMHBI U COJIEPKUT TEOPETUUECKHUE
BOIIPOCHI. KonnuecTBO BapuaHTOB 3aJaHui — 2 BAPUAHTA 110 KAKJIOM TEME.

IIpuMep KOHTPOJILHOM padoThI 1:

PaccMmoTpuTe npuBeeHHbIE HUXKE TPOOIEMbl B YIIpaBiIeHUU NepcoHaiom B PD.
[IpenyioxkuTe CBOM BapUaHT PEIICHUs] © OOOCHYHTE OTBET.

[IpoGnema 1. JlaTh XapakTEpUCTHKYy BCEM CyOBEKTaM COIMATbHO-TPYIOBBIX
otHoueHu# (15-20 muHn.).

[IpoGnema 2. ITpuunnbl pocta 6e3padoTuiibl. OCHOBHBIE HANIPABICHUS CHUKEHUS
ypoBHs 0e3padotuiisl B PD. Yipasnenue 3auaroctsio (15-20 mus.).

I[Ipumep KOHTPOJIBLHOM PadoOTHI 2:

VYyuuteiBas cenuuky Kaxxaoro npeAnpusTUs, ONpeAeInTe, KaKue UHCTPYMEHTBI
HeMaTepHabHOM MOTHBaMM Oojiee BCEro TMOAXOAAT JUIsi  CTUMYJIUPOBAHUS
noctwkeHua auuHbix KPI mepconana B kommanusix Ne 1 m Ne 2. Onummnre, Kakum
00pa3oM Bbl OpraHu3yere padory.

BapuaHTsl HEMaTepuaabHOW MOTUBAIIUN

1. Wcnonb3oBaTh MOTPEOHOCTh B MPUHAMIECKHOCTH K «YyBaKaeMOM KOTOpTe»
COTpYJIHHKAa ¥ MOTHBUPOBATH ITyTEM YacTOro OOIICHHS C HEMOCPEACTBEHHBIMU
pykoBogutensimMu. Korma delnoBeK YyBCTBYET, UTO HayaJbHUK HHTEpPECyeTCs
pe3ynbTaTamMu ero padoThl U COBMECTHO C HUM HILET PEIICHUE MPOOJIEMbI, TO OITYIIAET
BXXHOCTh CBOEH JesTenbHOCTH. [l OBnajeHus JaHHBIM CIIOCOOOM MOTHBAIIMH
NOJAYMHEHHBIX JMHEHHBIE MEHEKEPhl MPOXOAAT CHEIUATIbHbIA BHYTPEHHUNW MUHU-
TPEHUHT.

2. Vcnonb3oBaTh MOTPEOHOCTh B YBAXXEHWW U TMPU3HAHUU U CTUMYJIHPOBATH
COTpYJHUKA MyTeM HarpakJICHUs BUJIUMBIMH aTpuOyTaMH — JIOCKa MoueTa, rpamoTa,
nyOnuyHas OJaroJapHOCTb, HEIOPOroM, HO UEHHBIM [JIs pabdOTHHKA MOJApPOK,
myOJIMKaIUs O HEM B Ta3eTe, UHTEPHETE U T. 1.

3. Hcnonp3oBaTh MOTPEOHOCTh B YBAKECHUU W TPU3HAHUU U MOTHUBHUPOBATH
CO3/IaHUEM HMHUJKAa «IepenoBukay. Opranuzanus BHYTPEHHHX KOHKYPCOB U
copeBHOBaHMM («JIlyummuii mo mpodeccun», «Momoaoi TaaanTy, «JIuaep mpoaax» M T.

1.).
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4. Ucnionp30BaTh NOTPEOHOCTh B YBAKEHUU U IPU3HAHUU U MOTUBUPOBATH ITyTEM
IPEIOCTaBICHUS] BO3MOYKHOCTH MYyOJIMYHO TpaHCIUMPOBAaTh CBOW OMNBIT (paccka3 Ha
COBEILIAHUU O TOM, KaK COTPYAHMK JIOCTUI CBOUX pPE3YyJbTaTOB, €ro MyOJIMKalUU B
npecce U T. 1.

5. Hcnonb3oBarh NOTPEOHOCTh B CAMOCTOATEIBHOCTH U MOTUBHUPOBATH IYyTEM
IPEJOCTABICHUSI BO3MOXXHOCTH CaMOMYy IPUHUMATh peELIEHUs (ONpeneanuB 30HY
OTBETCTBEHHOCTH), MPH 3TOM KOHTPOJUPOBATH TOJIBKO IO IMPOMEKYTOUHOMY
(HammpuMep, MECSIYHOMY) pe3ybTaTy.

6. HMcnonb3oBaTh MOTPEOHOCTh B JOCTUKEHWHW M PA3BUTHH M MOTUBHUPOBATH
paspeleHueM BHEAPSATh COOCTBEHHBbIE HHHOBALlMM Ha pabodeM MecTe (cosaaHue
MEX(PYHKIIMOHATIBHBIX padOYuX TPyMHN, KOHKYPCHl pallMOHANIM3AaTOPCKUX HUIEH,
BOBJICUEHHUE B PEILICHNE TBOPUECKHUX 33/1a4 U IPOOJIEMHBIX CUTYALMH U T. 1.).

7. Wcnonb3oBaTh MOTPEOHOCTh B JOCTUKEHWHW M PA3BUTHH M MOTUBHUPOBATH
y4aCTHEM B MACIUTAOHBIX MEPONPUATUAX 110 HMHHOBALlMOHHON TEMaTHKe, Kyza
NOPUTJIALIAKOTCS JIYYIINE MPEICTABUTENN BCEX NOAPA3JEiICHUI (IIKOJIBI I1EpEeJOBOro
OTbITa, KOH(EPEHIIMH, KPYTJIbIE CTOJIbI, PACIIMPEHHBIE COBEIIAHUA U T. 11.).

8. Mcnonp30BaTh MOTPEOHOCTh B TBOPUECTBE M MOTHBHPOBATh BKIIOYECHUEM B
INPOEKTHBbIE T'PYIIbI, COBEIIAHUA, INe 00CYKIAeTCs CIOXKHBIA BOMPOC, MPOOIEMHAs
CUTyalusi, a TakkKe JeJerupoBaHueM (QYHKIUH 10 pa3pabOTKE HOBOIO WU
MOJEPHU3AIMYU CTAPOr0 HAIIPABJIEHUS ACSATEIBHOCTU / TPOIYKTA / YCIYTH.

9. Ucnonp30BaTh NOTPEOHOCTh BO BJIACTH U MOTMBHUPOBATH BO3MOKHOCTBIO MPHU
JOCTH)KEHUH JTYUYIIUX MOKa3aTene ObITh BKIIOYEHHBIM B KaJIpOBbI pe3epB KOMIIAHUU
C 3aMELIEHUEM HEMOCPEICTBEHHOIO PYKOBOJUTENS HA BPEMS €r0 OTCYTCTBUS, a TAKXKE
MPOXOJNTh CTAXUPOBKM B CMEXHBIX WU / WIM aHAJIOTHYHBIX TEPPUTOPUATBHBIX
MO/IPA3/ICICHUSX.

10. Ucnionb30oBaTh MOTPEOHOCTh BO BJIACTH U MOTHUBHUPOBATH MyTEM Ha3HAYEHUS
HAaCTaBHUKaMHU TE€X, KTO OKAa3aJCs JIyYIIUM B BBINOJIHEHUHU IJIAHOBBIX NOKa3aTenen (c
COOTBETCTBYIOIIUM HH(GOPMUPOBAHUEM KOJJIEKTHBA 00 OKAa3aHHOM JIOBEPUH).

11. Ucnonp3oBaTh NOTPEOHOCTH B KOMGPOPTE U MOTUBUPOBATH MPEIOCTABICHUEM
ruokoro rpaduka paboTbl W OosbIIedl CBOOOABI (BO3MOXHOCTH OTIPOCHUTHCS HIIH
OpuiTH Ha paboTy TOrAa, Korga yAoOHO COTPYIHUKY) HPHU YCIOBHM JOCTHXKEHUS
3aIUIAaHAPOBAHHBIX MTOKA3aTeleH.

IIpuMep KOHTPOJILHOM PadoThI 3

3aganme 1. Bam HeoOXoaMMO HAmoOMHUTH O ce0Oe Mocie MpPOAOHKUTENBHOIO
nepepniBa. Kak Bel moctpoute Oeceny no tenedony? Kak 6ecena nmo tenedony Oynaer
3aBUCETh OT THNa naptHepa? llpuBenure naBe-Tpu pasnuuHble cuTyauuu. Paspirpaiite
UX B Mapax.

3apanue 2. Paznenurtech Ha rpynmnel. Bam HE0OX0AMMO COCTaBUThH pPE3lOME B
COOTBETCTBHUH C MPHUBEACHHBIM HIDKE IIa0JIOHOM M MPONTH IMPOLEAYPY cOOeceTOBaHMS.
VY4acTHUKM NENSTCs Ha NPETEHICHTOB Ha JIOJDKHOCTh, paboTojaTeneld, MpOBOISIINX
cobecenoBanue u Habmonatene. CMoaenupynTe npoueaypy cooeceoBaHusl, BbISBUTE
JOCTOMHCTBA M TOJIOKUTEJbHbIE AEUCTBUS YYaCTHUKOB COOECEOBaHUS, a TAKXKE HX
OLIMOKH, 00CYUTE Pe3yNbTaThl, CAETANTE BHIBOABI 1 PEKOMEHAAIINH.
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IIpumep KOHTPOJILHOI padoThI 4.

JaliTe pa3BepHyThI, 000CHOBAaHHBIN OTBET Ha CIIEIYIOLINE BOIPOCHI:

1. Kakue u3 nepeyuciaeHHbIX HUKE MPUHLIUIIOB COOTBETCTBYIOT COBPEMEHHOMY
IPEACTABICHUIO O POJIM M BOBMOKHOCTH YEJIOBEKA B OPraHU3alnN?

1) pabota c J110AbMU, HaMpaBJICHHAsA HA UX YJOBJIETBOPEHHOCTH;

2) pa3zaeneHue TpyJa;

3) cTaOMIBHOCTD MTEPCOHATIA;

4) ueHTpanu3auus ynpaBieHUS;
5) 4ECTHOCTh U JJOBEPHE K JIFOISIM;

6) nmoieBoe ydacThe KaxJ0ro paboTarolmero B OOmMUX pe3yibTarax paboThl

OpraHU3alLVH.
IIpuMep KOHTPOJILHOM PadoThI 6.

3apanme 1. Onpenesnure cOOTBETCTBHE COAEP/KAHUSA YIIPABJIEHYECKOIro Tpyaa

U (pyHKUIMHU yIIpaBJeHMU.

COI[Gp)KaHHe YIIPAaBJICHYCCKOI'O Tpyaa

DYHKIMS yIPABJICHUS

1. 3MeHeHHE CTPYKTYphl HPEAINPUSATHS
13-3a U3BMEHEHUW BO BHEUIHEN Cpefie

2. OnpeneneHue Uey NpeanpusaTUs

3. 3ydyeHue U3MEHEHUH, MPOUCXOIAIINX
BO BHEIITHEM OKPY>KEHUU, U UX BIUSHHUE HA
MIEPCIIEKTUBBI PA3BUTHUS MPEINPUITHUS

4. IIpoexThpoBaHHE OpraHU3AIMOHHOI
CTPYKTYPBI YIIPABJICHUS

5. U3ydyenue notpeOHOCTEH MOTUMHEHHBIX
U OXHMIAAEMOr0 MMH BO3HArpaKiaeHUs 3a
paboty

6. BreisiBIeHHME TNPUYWH HEBBINOJIHEHUS

Hejaeld  OpeanpusiTusi W BHECEHHE
KOPPEKTUPOBKHU B CUCTEMY YIIPABIECHUS

7. BrisiBnenue NpUYNH
HEYJI0OBJIETBOPEHHOCTH paboToii 17§

pa3paboTKa CocO0OB MX YCTPAHECHHUS

8. Pa3paborka cmocoboB wu3MepeHus
pEe3ynbTaTOB pabOTHI

9. OcymiecTBiieHHE BO3HArpaKJICHHUS 3a
paboty

10. BwiOop cTparerum W TAKTUKH JJis
JOCTHXKEHHUSI IOCTABJICHHBIX LIeJel

11. Pacnpenenenue o0s3aHHOCTEH MEXKITY
PYKOBOJUTESIMU Ha PA3IUYHBIX YPOBHSX

YIpaBJICHUS
12.0ueHka pe3ynbTaToB  PabOTHI IS
OCYIIIECTBJICHUS BO3HArpaXKICHUS
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UCTIOJTHUTEJIEN

13. OmnpeneneHne MHUCCMUM W NPUPOJIBI
Ou3Heca

14. TloagTBepkneHue  pe3yjabTaTOB B
JOCTHKEHUH LEJICH PEIITPUATHS

15. H3yueHue creneHu YIOBIECTBOPEHHMS
NOTpeOHOCTE MOTYMHEHHBIX B XOJE
NEeSATEIbHOCTH, HaIpaBJICHHOM Ha
JNOCTHIKEHUE LEJICH TPENIPUATHS

IIpumep KOHTPOJILHOI padoThI 7.

3ananme 1. [Tucemenno. Chopmynupyiite ais ceds 1enb Ha Onuxaiiime 2 roaa.
[TogymaiiTe 1 HanmuIIuTe, Kakue (QakTopbl BIMUSIOT HAa JOCTUKEHUE TOM LETH, KaKue
(bakTopsl M3 MEPEUYHCICHHBIX CIOCOOCTBYIOT IOCTIDKCHHIO Ballell Ieau, a Kakue
MemiaoT. UeM BB yxke 00saaere Jyisl JOCTHUKEHUS Balllel 11eJid, a Yero BaM €lie He
xBaraeT? Hamumure 5 BalluX OCHOBHBIX JIMYHBIX MOTHUBOB (CTUMYJIOB) JOCTHXKCHUS
BallICH LIEJIH.

IIpuMep KOHTPOJILHOM padoThI 8.

3amanue 1. Tect I'epudepra. Ncnons3ys Tect ['epudepra, onpenenure CBOIO
CTPYKTYPY MOTHBAllUM U BBIJCIUTE MpeBaJupyromue (HakTopbl YIOBICTBOPEHHOCTH
WJIU HEYJIOBJIETBOPEHHOCTH CBOUM TPYAOM.

Ha xaxnplii BOmpoC OIpalIMBaeMOMy HpefocTaBisieTcs S5 OajuloB, KOTOpble OH MOMKET
pacnpenenuTs MEeXIy AByMs Bapuantamu otBeta (5-0, 4-1, 3-2, 2-3, 1-4, 0-5). Ilo oxoHuanuu ompoca
pocyMMHpyHTe Oaniibl, HAOpaHHBIE Ha OTBETaX, 0003HAYEHHBIX OykBamM. Pe3ynbTaThl TecTa HarjsiHee
n3o0paxkaTb B BHAE CTOJIOMKOBOH aumarpammbl. Ompenenure  (akTopsl KakoW — KaTeropuu
(YZIOBIIETBOPEHHOCTh WJIM HEYJOBJIETBOPEHHOCTh TPYAOM) SIBISIIOTCS U Bac Oosiee BaKHBIMHU B Balleit
JeSITeTbHOCTH.

1. YenoBeky NpUXOTUTCA BBIOMPATh MEXIY XOpPOIIO OIUIaYMBAaeMOi pabOTOH, HO «cepon» H
HE3aMETHOW M TPYJOM, CBS3aHHBIM C IIUPOKOW OTJIACKOW NESATEIBHOCTH M BO3MOXKHBIM OOIIECTBEHHBIM
MPU3HAHUEM, HO «HE JICHEKHBIMY, TaXKe B MepcrekTuBe. Kakoil cCoBET BBl AaIUTE B TAKOW CUTYaIlHH:

A Jlns genmoBeka BCerja BasKHA XOPOIIIO OIjlaunBaeMasi padora.

b Kax/plii yeaoBeK JOJDKEH MPEeovecTb OOLIECTBEHHOE NMPU3HAHNE CBOUX 3acCiIyT (PMHAHCOBBIM
yCIexam.

2. YenoBeky HEOOXOIMMO CHAENATh BBIOOP - OCTAThCS B TOAYMHEHUHM YEJIOBEKa, C KOTOPHIM
CJIO)KWJIUCH BEITUKOJICTIHBIE OTHOIICHUS, W MPOJMOJIKUTH BBINOJIHATH MAallO3HAYMMBbIE IMOPYYCHUS WU
NIPUHSATH MPEUIOKEHUE MIEPEHTH Ha IPYTYIO, TOpa3io 0ojiee OTBETCTBEHHYIO padoTy B MOJUYMHEHHE KpaiiHe
TpeboBaTeIbHOTO pykoBoauTeNsA. Kakoil coBET Bbl JauTe B TAKOW CUTYaALUH:

I' IlpeanoyTuTenbHBI XOPOILIKUE OTHOILIEHUS C PYKOBOJIUTEIEM.

B Jlyuie, uro06b1 paboTta npezmnoiaraia MAaKCUMyM OTBETCTBEHHOCTH.

3. UenoBeky HEOOXOAMMO PENINTh, MIPUHSATD JIA MPEIIOKEHUE O TOBBIIICHUH B JOJDKHOCTH, YTO
CBSI3aHO C MOTEpell KOMUCCHOHHOTO BO3HATPAXKICHUS M 03HAYAET CHIKEHHE CyMMapHOW OmiaTel Tpyaa. B
MEPCHEeKTHBE BO3MOXKHO IOBBIIIEHHE OIUIATHI TpPyJda, HO HA JAHHYI0 BO3MOXKHOCTH BIHSET Macca
pa3nuaHbIX (akTopoB. Kakoil coBET BBl JauTe B TAKOW CUTYAIIHH:

I Inst mo6oro ri1aBHOE MOTYYHUTh TTOBBIIIICHHE B JOJKHOCTH.

A BaxxHee Bcero coxXxpaHHUTbh BBICOKOOIIAYMBAaeEMyIo padoTy. '
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4. YenoBek CTOMUT mepes] BHIOOPOM - MOJYYUTh OOLIECTBEHHOE NMPU3HAHUE, BHIMOIHUB PaboTy eMy
HE MHTEPECHYIO U «IIYCTYIO», WU MPOJOJKUTH CKPOMHO BBIMOJHATH COJACPKATEIbHYI0 U MHTEPECHYIO
cebe camomy paboty. Kakoii coBeT BbI JaANTE B TAKOW CUTYaIUU:

b YenoBeky BaxxHee MOJIy4YUTh OOIIECTBEHHOE NMPU3HAHUE U MOPAJIbHOE BO3HATPAKICHHE.

K Jlydie nenaTh MHTEPECHYIO M 3HAYUTENbHYIO, CO CBOCH TOYKHU 3peHHs, paboTy.

5. YenoBeky mpeuiaratoT mepexoja Ha ropasfo 0ojee MHTEPECHYI0, C €ro TOYKH 3peHusi, paboTy,
OJHAKO IpPH 3TOM HEOOXOJMMO NOKHHYTh TPYIIY JIOAEH, C KOTOPBIMH JUIMTENIBHO M KOM(OPTHO
paboTanock HeCKOJIbKO JeT. Kakoii coBeT BbI alTe B TAKOM CUTYalUU:

3 I'maBHOe 11 4eTIOBEKa - KOJUIEKTHB, B KOTOPOM OH pabOoTaeT.

K Kaxplii uenoBek NpeAroynTaeT BCeMy HHTEPECHYIO eMy padoTy.

6. Uro HyXHO cnaenatb, s TOro 4ToObl TOOYIUTH 4YeloBeKa padoTaTh C JHTY3Ma3MOM -
JIeJIETUPOBATh €My MAKCUMYM OTBETCTBEHHOCTHU WJIM OYEHb XOPOILO 3aIUIaTUTh:

B BaxHeHmuMHu NpeanochblIKaMd K aKTUBHOM JESTEIbHOCTU SIBJISIETCS OTBETCTBEHHOCTb U BO3-
MOKHOCTb IPUHUMATh OTBETCTBEHHBIE PEILICHUSI.

A Jlyumuii ctumyn B paboTe - Xopolias oruiara.

7. Kak mocTynuTh pyKOBOAMUTEINIO JUIS MOBBIIIEHUS 3aMHTEPECOBAHHOCTH COTPYJHHKA B padoTe -
IIPOJEMOHCTPUPOBATH EMY CBOE PACIOJI0KEHUE WU BBIIUIATUTH BHEOUEPEIHYIO IPEMUIO:

I' /114 coTpyIHUKA Ba)KHEE BCETO BHUMAHUE U XOPOLINE OTHOLIEHHS ¢ PYKOBOIUTEIEM.

A BaxkHee Bcero MatepuagbHOE CTUMYIMPOBAHHE.

8. UYemoBeky mpemsaraloT KpaWHE OTBETCTBEHHYIO, HO HMHIMBHUIYaJbHYI0 pPabOTy B3aMeH
OOIIIECTBEHHO MPHU3HAHHON, HO HE OTBETCTBEHHOW [eATeNbHOCTH. Kakoil cOBeT BBl NaguTe B TaKOi
CUTYAaLUH:

B Jlns mo6oro npeanoyTuTenbHa OTBETCTBEHHAs padoTa.

b Jlns xaxnoro yenoBeka B paboTe IJIaBHOE 0OLIECTBEHHOE NPU3HAHUE.

9. DddexTrBHAS cUCTeMa CTHUMYJIHUPOBAHUSA TPyJa JNOJDKHA KOHIEHTPUPOBATHCS HA MPU3HAHUE
YCHEXOB UHMBUYaIbHO KaXKA0I0 YEeJIOBEKA WM TPYIIIbI COTPYIHUKOB:

b O0b14HO YenoBeka CTUMYIHPYET MPU3HAHUE 3HAYUMOCTH €r0 PadOTHI.

3 I yenoBeKa BaXKHO MPU3HAHUE YCIIEXOB KOJUIEKTUBA €MHOMBIIIUIEHHUKOB.

10. YenoBeky HEOOXOAMMO CAENATh BHIOOP MEXIY MHTEPECHOH, HO HU3KOOIUIAaYnBaeMon paboToit
Y XOpOUIMM BO3HArpakIeHHEM 3a HEMHTEpecHYIo cebe camoMy pabory. Kakoii coBeT BBl JajuTe B TaKOH
CUTYAaLUH:

2K YenoBeky npeanoYTUTENHHO JENIaTh COAePKATEIBHYIO padoTy.

A YenoBeKy IpeanoYTUTEIHLHO JIEIaTh XOPOIIO OMJIauuBaeMyro padboTy.

11. BoiOupas paboTy, UYeIOBEK CTOWT Tepel ajlbTepHATHBOW, cpa3dy MOJYyYUTh XOPOIIO
OIUTAYMBAEMYIO, HO HE JAIOIIyl0 OINYLICHHUS YCIEUIHOCTH paboTy MM COTJIACHUTCS OIIyIIaTh ce0st
YCIELIHBIM Ha CKPOMHO OI1aurBaeMoi pabore. Kakoil coBeT Bbl JauTe B TAKOW CUTYalMH:

A KaXIplii permT MOoIy4uTh BEICOKOOIUTAYMBAEMYIO padoTy.

E Bonee 1ieHHO OBITH yCTIEIHBIM B paboTe.

12. PaGoTast HaJ cCMCTEMOM MOBBILIEHHS 3aMHTEPECOBAHHOCTU COTPYAHHUKOB B paboTe, B KaUeCTBE
MIPUOPUTETHON CTPATETUH BBl BHIOEpPETE CO3/aHUE KOMAaHIbI €IMHOMBIIUICHHHKOB WM OCTAHOBHTECH Ha
MOBBIINICHUH WHANBUIYAIBHON OTBETCTBEHHOCTH COTPYIHUKOB:

3 bonee Bcero CTUMyHMpyeET YeJIOBEKa TO, UTO OH pabOTaEeT B KOJUIEKTUBE €MHOMBIIIUICHHUKOB.

B Bonee Bcero ctumynupyeT WHANBHIYaAIbHAS OTBETCTBEHHOCTD 33 MOPYYEHHYIO paboTy.

13. YenoBeky HEOOXOAMMO CIeNaTh BBHIOOP MEXIY OTBETCTBEHHOH, HO HE MpEeanojararomeit
KapbepHOTO pocTa PabOTON M BO3MOXKHOCTBIO CIEeNaTh JIETKYI0 Kapbepy. Kakoii coBeT Bbl 1ajuTe B TaKOH
CUTYalUH:

B BaxxHee BBINOIHATH OTBETCTBEHHYIO padoTYy.

J Kaxxnioro OoJiblile MHTEPECYET BOZMOKHOCTH CIIENaTh Kaphepy.

14. Her cmbiciia MEHATh paboTy, NAIOLIYI0 YEJIOBEKY YyBCTBO YCIEUIHOCTH, M3-3a MPEUI0KEHUS
paboThl, CBA3aHHOM ¢ BOZMOKHBIM IIUPOKUM OOLIECTBEHHBIM PU3HAHUEM:

E Baxnee Bcero 4yBCTBO ycriexa B pabore.

b Baxxnee Bcero o01mmecTBeHHOE IPU3HAHME.

15. B xoH(IMKTE KOJJIEKTUBA 1 PYKOBOAMUTENST HEOOXOAMMO NPUHSATEH OJTHY U3 CTOPOH:

3 Iloaaepskka KoJIJIeT BaKHEE OTHOLIEHUH C TUPEKTOPOM.

I BaxxHee oTHOIIEHHE C PYKOBOJICTBOM, YeM MOJIJIEP>KKa KOJIJIET.
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16. HeT cMbIciia MEHSITh OTBETCTBEHHYIO, HO OJHOOOpa3Hyto paboTy Ha OoJiee collep:KaTelIbHYIO,
HO HE IPENOJAarallyio NPUHATHS BaXKHbBIX PELLICHUI:

B Baxkna orBeTcTBEeHHas paboTa, 1a)Ke eCIu OHA HEMHTEPECHA.

K Kaxxnomy BaxkHa cojiepxaTesibHasi, HHTepecHas padoTa.

17. PykoBoauTenb MBITAETCS MPUCBOUTH ceO€ 3acHyrd MOJYMHEHHOTO, U HEOOXOAUMO MPUHSThH
pelIeHre, BBIHOCHTD JIM 3TO Ha o011ee 00CyKIeHHE:

I' Kasxiplii mpeinouynTaeT COXpaHUTh XOPOIINE OTHOIIEHUS C PyKOBOJCTBOM.

b Heo6x01uMo NOTyduTh NPU3HAHUE CBOMX 3ACIIYT OT OKPY)KAIOIIHX.

18. Uro yarie BBI3bIBaET CMEHY pabOoThI, TO, YTO HET BOZMOKHOCTH KapbepHOTO POCTA, MU TO, YTO
HET BO3MOXKHOCTH PEaIH30BaTh ce0s U TOCTUYb Yero-In0o:

J1 Bo3MOXXHOCTB cieniaTh Kapbepy - BaKHEUIIHIA (pakTOp cTaOMIBHOCTH KaIpOBOTO COCTaBa.

E BO03MOXHOCTh JTUYHBIX AOCTIXKEHUW M caMopeanu3alldd - 3TO TO, YTO JOJITO0 YIEpPKUBAET
YelloBeKa Ha pabouyeM MecTe.

19. YUro Gosee BaskHO AJis1 pabOTHUKA B MPOLIECCE TPyAa B OPraHU3alMU- JOCTUYb yCIlieXa B CBOEH
NESTeNIbHOCTU WJIM COXPAaHUTh HOpPMAaJIbHbIE OTHOLIEHUS C PYKOBOJICTBOM, B TOM CIlyyae €CJIM OJHO
MIPOTUBOPEUUT APYTrOMY:

E Baxnee IOCTUIHYTh ycIeXa M CaMOpEa30BaThCs, YEM HMETh XOPOUIME OTHOIIECHUS C
PYKOBOJCTBOM.

' Baxxaee MMeTh XOpOIIME OTHOILICHHUS C PYKOBOJCTBOM, YeM JOCTHUTHYTh ycrexa B pabore.

20. Yrto usyymie - TONYYUTh MOBBIMIEHHE IO CIY)XO0€, HCIOPTUB IPH 3TOM OTHOLICHUS C
PYKOBOZCTBOM WJIM COXPAHUTh XOPOIINE OTHOIICHHS, OTKA3aBIINCh OT CIYKEOHOTO MOBBIIICHUS:

' JIydiie uMeTh XOpOIIUe OTHOIICHHUS C JTUPEKTOPOM, YeM UCHIOPTHTh MX OJaroaapsi MOBBIIICHUIO
o cyxoe.

J1 Jlydime mpuHATH MOBBIMIEHHE TO CIyXk0e, Jake €CIM 3TO UCHOPTHT XOPOIIWE OTHOIICHHUS C
PYKOBOIHTENEM.

21. Yro Oonee BaxkHO AJisi paOOTHHUKA - MPOABIDKEHHE 10 CIIY>)KO€ CO CMEHOW MHTEPECYIOIETO €To
poJa 3aHATUI WK 3aHATHE JTIOOUMBIM J1eIOM 0€3 BO3MOKHOCTH JIOJDKHOCTHOTO POCTA:

K Ecnu yenoBek mr0OUT CBOIO pabOTy, OH HE MOKHHET €€ pajyd BO3MOKHOCTH MPOJBHUHYTHCS B
JOJDKHOCTH.

J Kaxaplii mpeamodreT BO3MOXKHOCTh IMOBBIIICHUS MO CIIY:KOe, Ja)Ke eCIM MPHUAETCS MOKUHYTh
HWHTEPECHYIO padoTy.

22. Yto npeanoyTUTeNnbHee 1715 paOOTHUKA - IMETh BEICOKOOTUIAYMBAEMYIO paboTy Wi paboTaTth ¢
XOPOIIO 3HAKOMBIMH JIIOJIbMH, UMEsl HE 0YSHb BBICOKYIO OTIATy Tpy/Aa:

3 Jlyumie paboTaTh B 3HAKOMOM KOJUIEKTUBE, JJa’Ke €CIM paboTa He OYeHb XOPOILO OIJIauMuBaCTCS.

A Kaxzplil mpeanouTeT BHICOKOOIUIAYMBAEMYIO paboTy, a)xe €ciM B HOBOM KOJUIEKTHBE €ro He
OyayT IpUHUMATBH OJIArOCKIIOHHO.

23. Yro mnpeAmnoYTUTEIbHEE - HMMETh BBICOKYIO OTBETCTBEHHOCTh 3a IOPYYEHHOE Jeno, 0Oe3
OOIIIECTBEHHOTO MPHU3HAHUS WM MOJYYUTh MOPAIBHOE YAOBIETBOPEHHE U MPU3HAHUE OKPYKAIOIIUX, HE
BBITIOJIHSS] OTBETCTBEHHYIO PaboTy:

B Kaxnplii uenoBeK MNpeanoyTeT OTBETCTBEHHYIO paloTy, HaXe eclii OHa He IPUHECeT
OO0IIIECTBEHHOTO MTPU3HAHUS.

E Jlyuymie poctuup mpH3HAHHA W MOPAJIBLHOTO TMOOMIPEHUS, YeM HECTH OOJBIIYI0 JIMYHYIO
OTBETCTBEHHOCTb.

24. Yro myume 1y pabOTHUKA UMETh OOIECTBEHHOE MPU3HAHNE B HACTOSIIIEM HJIM BO3MOXXHOCTh
JIOJDKHOCTHOTO pocTa B Oy/IyIieM, eCIi OHO UCKITIOYaeT Apyroe:

b Jlyumie nonayuuth oOLIECTBEHHOE NMPU3HAHUE 3a BBHIMOJIHEHHME 3a7ad B HACTOSILEE BPEMs, YeM
MOJIYYUTh MOBBIIIEHUE MO JOKHOCTH B OYyIyLIEM.

J Jlyumie caenath Kapbepy B NEpCIEKTHBE, JaKE €CJIM Kapbepa OrPaHUYUT BO3MOMKHOCTH
MpPU3HAHMS BAIIUX 3aCIYT.

25. Yro mnpenmoutuTenpbHee - paboTaTh B 3HAKOMOM KOJUJIEKTHBE C J100pO’KenIaTeIbHbIMU
COCITY)KMBIITAMHU Ha TOW K€ TOJDKHOCTH WJIM TIEPEUTH Ha padoTy B IPYrod KOJJIEKTHUB, HO C TIOBBIIICHUEM
o ciyxoe:

3 Kaxnaplii mpeamnoyTeT ocTaThCsl B 3HAKOMOM M JTOOPOIKEIATETHPHOM KOJUICKTHBE, YEM TPUHSITH
MTOBBIIIIEHHE TI0 IOJKHOCTH C TIEPEBOJIOM.
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J Kaxnaplii npeanoyTeT MOBBIMIEHHE MO JOJKHOCTH, JaXe €ClId MPHIETCS paccTaThCs C
KOJUIETaMH.

26. Uro myunie i paOOTHHKA - BBIIOJIHATH 3HAKOMYIO PYTHHHYIO paboTy 0e3 oluOoK U Heynad
WM UMETh OLIMOKHU U MTPOMAaXH MPH PEILIEHUH CIIOKHBIX, HO HOBBIX U MHTEPECHBIX 3a/1a4:

E Jlyudme ycnemHo BBIMOJHATH 3HAKOMYIO PYTHHHYIO pa0OTy, YeM COTJIACUTCS C BO3MOXKHBIMHU
HEeyJayaMH peliast HOBbIe, O0jiee HHTEPECHBIE 3a/1a4H.

XK IlpeamourutenbHee paboTa MHTEpeCHas, Jake €CIM BO3MOXKHBI HEyJauu U TPOBAJBI, YeM
CKy4YHas U pyTUHHAS.

27. Yto BaxkHee aisl pabOTHHKA - UMETh ycIieX B paboTe, Jake B Cilydyae OAMHOYHOTO BBITOJHEHHS
paboThI Wi paboTaTh B XOPOIIEM KOJUIEKTHBE, HE OyIy4H JTMYHO YCTICTITHBIM.

3 YenoBek MOXET BIIOJHE JOBOJBCTBOBATHCS XOPOIIMMHU OTHOIICHUSMU B KOJUJICKTUBE M HE
YyBCTBOBATh JINYHO ce0s yCTEIHBIM Ha paboyeM MecTe.

E Jlyumie Bceraa ObITh yCIIEITHBIM B pa0boTe, 1axe eciau paboTaellb B OIMHOYKY.

Pacwuugposra 3nauenuii:

bykBe A cOOTBETCTBYIOT ()MHAHCOBBIE MOTHUBBI;

b - obmecTBeHHOE TTpU3HAHKE;

B - oTBeTCTBEHHOCTH PAOOTHI;

' - oTHOIIEHHE C PYKOBOJICTBOM;

J1 - xapbepa, MPOJBUKEHHE IO CITYKOE;

E - noctmxeHue TUUHOTO ycnexa;

K - conepxanue paboThI;

3 - COTPYAHHYECTBO B KOJUIEKTHBE.

IIpuMep KOHTPOJILHOM padoThI 9
OIIPOCHUK KENPCHU
Hucmpyxkyusa: B xaxioii U3 nap yTBepxaeHui (a) wim (0) BBIOepUTE TOT BapUaHT, KOTOPBIN B Ooubliiei cterneHn Bam

noaxonut. IlomHuTe, 4YTO Cpeiu HUX HET XOPOIIUX U IVIOXUX, IIPABUIIbHBIX U HEIIPABUWIBHBIX, BCE OHU PABHOLICHHBL. B
OJIaHKEe OTBETOB IIOCTAaBbTE 3HAK X B KJIETOUYKY, B 3aBUCHMOCTH OT BHIOPAHHOTO BaMH BapHUaHTa

1 B kommanuu [Ha BeuepuHKe]| BBI: a) OOlIaeTeCh CO MHOTHMH, BKIIOYas M HE3HAKOMIEB; 0) oOuiaeTech C
HEMHOT'MMH — BalllIMHU 3HAKOMBIMHU.

2 BbI yenoBek ckopee: a) peaIMCTUYHBIH, YeM CKIOHHBIH TEOPETU3NPOBATH; 0) CKIIOHHBIN TEOPETH3HPOBATh, YEM
peaNuCTUYHBIH.

3 Kak, mo-Bamemy, 9To XyXe: a) «BUTaTh B 001aKax»; 0) NpUIEPKUBATHCS IIPOTOPEHHOH JOPOKKHU?

4 Bl Ooree moiBepKeHBI BIUSHUIO: a) IIPUHIIATIOB, 3aKOHOB; 0) SMOIIHIA, 9yBCTB.

5 Brl Oonee ckIIOHHBL: a) yOeXIaTh; 0) 3aTparuBaTh YyBCTBA.

6 BrI npennognraete paboTaTh: a) BRIIOIHAA BCE TOUHO B CPOK; 0) HE CBA3bIBasA ce0s ONpeeIeHHBIMHI CPOKaMHU.
7 BbI CKIIOHHBI [ienaTh BEIOOD: a) JOBOJILHO OCTOPOKHO; 0) BHE3AITHO, UMITYJILCUBHO.

8 B xommanum (Ha BedepHHKE) BBI: @) OCTaeTeCh AOMO3/1HA, HE UyBCTBYS YCTAJIOCTH; 0) OBICTPO yTOMIIIETECH U
NpEeANOYUTACTE TOPAHBILE YITH.

9 Bac Gonee npuBiekaroT: a) 3ApaBOMBICIISIINE JTIOAM; 0) JIOIU ¢ OOTaThIM BOOOPaKEHUEM.

10 Bawm unTepecHee: a) TO, 4TO MPOUCXOIUT B ACHCTBUTEIHHOCTH; 0) T€ COOBITHS, KOTOPBIE MOTYT IIPOH3OMNTH.

11 OrneHrBast TOCTYIIKY JIFOJICH, BBI OOJIBIIE YUUTHIBACTE: a) TPEOOBaHUS 3aKOHA, YeM OOCTOSATEILCTBA; 0)
00CTOSITENILCTBA, YeM TPEOOBaHHS 3aKOHA.

12 OO0pammasce K JpyTruM, BBl CKIIOHHBL: a) COOMI0IaTh (HOPMANTBEHOCTH, STHKET; 0) IPOSIBIIATH CBOU JINYHBIE,
WHIIMBHIyaJIbHbIE KauecTBa.

13 BrI genoBek ckopee: a) TOUHBIH, MyHKTYaJIbHBIH; 0) HETOPOIUIUBBINA, MEUTATEITLHBIH.

14 Bac Gonpiie 6ecriokouT HEOOXOANMOCTB: @) OCTABIISATH JIeJla HE3aKOHUYEHHBIMH; 0) HETPEMEHHO JOBOAMTH JIeJia 10
KOHIIA.

15 B kxpyry 3HaKOMBIX BBI, KaK IPAaBUIIO: a) B Kypce MPOUCXOAIINX TaM COOBITHH; 0) y3HAeTe O HOBOCTSIX C
OTI03/IaHHEM.

16 IToBceaHEeBHBIE I€TIa BAM HPABUTCS JCNaTh: a) OOIMENPHUHATHIM CTIOcO0O0M; 0) CBOMM OPHUTHHAIBLHBIM CIIOCOOOM.
17 Br1 mpenmounTaeTe TaKUX MUcaTeNei, KOTOPHIE: a) BRIPAXKAIOTCS OyKBaIbHO, HAMPSAMYIO; 0) MOIB3YIOTCS
AHAJIOTUSIMU, THOCKa3aHUSIMH.

18 Yro Bac Goiibllie MPHUBJIEKACT: ) CTPOHHOCTH MBICIIH; 0) FapMOHHMS YeJIOBEYECKUX OTHOIICHUI.

19 Bel uyBcTBYyeTe cebsl yBepeHHee: a) B JIOTHYECKHX YMO3aKIIIOUEHHSX ; 0) B IPaKTHYECKUX OLIEHKAX CHTYaIHi.
20 Bel mpeanounTtaere, Koraa /ena; a) peleHsl 1 yCTPOEHBI; 0) He pelIeHbl U MT0Ka HE YIaXKCHBI.

21 Kak, mo-Baiemy, BBl 4eJIOBEK CKOpEe: a) CEpbe3HBIH, ONpeaeIeHHbIH ; 0) 6e33a00THbIH, OecTieuHbIi?
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22

[Ipu TenedoHHBIX pa3roBopax BbI: a) 3apaHee He MPOILYyMBIBACTE BCE, YTO HY)KHO CKa3aTh; 0) MBICICHHO

«peTeTupyeTe» To, 4To OYIET CKa3aHO.

23 Kax BbI cuuTaere, GpakThl: a) BaKHBI caMH 110 cebe; 0) eCTh MPOABICHHS OOIINX 3aKOHOMEPHOCTEH?

24 ®danTazephl, MeUTaTEN OOBIYHO: a) pa3apaxkaroT Bac; 0) T0OBOJLHO CUMITATHYHEI BaM.

25 BrI garie geficTByeTe Kak 4eIOBEK: a) XJIATHOKPOBHBIN; 0) BCIIBUTBYHUBEIH, TOPSIIHA.

26 Kak mo-Bamemy, Xy»e OBITh: a) HeCIIpaBEATUBBIM; 0) OeCIOmIa THRIM

27 OOBIYHO BHI IIPEAIOYATACTE ACHCTBOBATE: a) TIIATEIHHO OLIEHUBAS BCE BOZMOXKHOCTH; 0) IOJIarasch Ha BOIIO
ciyyasl.

28 Bawm mpusiTHee: a) nokynaTh 4To-1100; 6) UMETh BO3MOKHOCTh KYITHTh

29 B xoMnaHuu BbI, KaKk MpaBUIIO: a) MEPBBIM 3aBouTe Oeceny; 0) xere, Korja ¢ BaMH 3arOBOPSIT.

30 31paBbIil CMBICH: &) PEKO OImbaeTcs; 0) YacTo MmomagacTe BIpocak

31 JleTsiM 4acTo He XBaTaeT: a) MPAKTHYHOCTH; 0) BOOOpaKCHUS.

32 B npusATHE penieHnii BB pyKOBOACTBYETECH CKOpee: a) MPUHATHIMUA HOpMaMH; 0) CBOMMH TyBCTBAMH,
OIIYIICHHUSAMH.

33 Brl enoBek ckopee: a) TBEPIBIi, YeM MATKHIL; 0) MATKHAN, 9eM TBEPIbIN

34 UYro, mo-BameMy, OOIbIIE BIICUYATIISIET: a)yMEHIEe METOAMYHO OPTaHN30BaTh; 0) YMEHHE TPUCTIOCOOUTHCS I
JIOBOJIbCTBOBATHCS JOCTUTHYTHIM

35 Brl OomnbIre 1ieHATE: @) ONPEACTICHHOCTD, 3aKOHYCHHOCTR; 0) OTKPBITOCTH, MHOTOBAPHAHTHOCTb.

36 HoBele 1 HecTaHAAPTHBIE OTHOLICHUS C JIIOABMU: a) CTUMYJIMPYIOT, IPHIAIOT BaM 3HEPTHH; 0) yTOMIIAIOT Bac.
37 BeI vare neiicTByere Kak: a)] 4enoBeK NPaKTHYECKOro CKJIa/ia; 0) 4eIoBeK OpUTHHAIbHBIH, HEOOBIYHBIH.

38 BbI Oosiee CKIIOHHBI: @) HAXOIUTD TI0JIb3Y B OTHOILEHHUSX C JFOJIbMH; 0) TOHUMATh MBICIIH M 4yBCTBA JPYTHX.
39 Yto MpUHOCHUT BaM 0OJIbIIIC YAOBICTBOPCHHUS: a) TIIATSILHOE U BCECTOPOHHEE 00CYXICHHE CIIOPHOTO BOMpOca; 0)
JOCTHYKEHHE COTJIAIICHHs [0 TIOBOJY CIIOPHOTO Borpoca?

40 BrI pykoBOACTBYETECH OOJIEe: a) pacCyIKoM; 0) BEJICHUSIMH CepIIia.

41 Baum ymoOHee BHIIIONHATH padoTy: a) 10 MpeIBapUTEIBHON JOTOBOPEHHOCTH; 0) KOTOpas TIOABEPHYIACh
ciy4aiiHo.

42 Byl 00BI9HO MONIaraeTech Ha: a) OpraHu30BaHHOCTD, OPSIIOK; 0) CIy4aiHOCTb, HEOKUIAHHOCTb.

43 Bbl mpeanounTacTe IMETh: a) MHOTO JIpy3€H Ha HEMIPOIOJDKUTEIBHBIN CPOK; 0) HECKOJIBKO CTAPBIX IPY3EH.

44 Brl pykoBoaCTBYeTeCh B OOJIBIICH CTETIEHN: a) (paKTaMH, 00CTOSITEIbCTBAME; 0) OOIITMMHU TOJO0KESHUSMH,
MIPUHINIAMH.

45 Bac Ooutbliie HHTEPECYIOT: &) IPOU3BOACTBO U COBIT MPOIYKIMU; 0) MPOCSKTUPOBAHKE U HCCIICOBAHUS.

46 Yro BBI CKOpEe COUYTETE 3a KOMIUTMMEHT: a) «BOT O4eHb JIOrHYHBIH YeNoBeK»; 0) «BOT TOHKO 4yBCTBYHOLIHI
YeJI0BEK»?

47 Br1 Oosiee 1iennTe B cebe: a) HEBO3MYTHMOCTD; 0) YBICYEHHOCTb.

48 BeI npenounTaeTe BEICKa3bIBaTh: a) OKOHYATEIbHBIE U ONPE/ICIICHHBIE YTBEPIKICHUS; 0) peIBapUTEIbHBIC U
HEOJHO3HAYHBIC YTBEPKICHHS.

49 Brl iryunre ayBcTByeTe cebs: a) mocie MPUHATHS PEMICHHS;, 0) HE OTpaHUIHBas ceOs PEeIICHUIMHU.

50 OO0masich ¢ He3HAKOMBIMH, BEI: a) JIETKO 3aBs3bIBaeTe MPOJODKUTEIBHBIC Oece/Ibl; 0) He BCeT/1a HaXoquTe o0IIme
TEMBI JUISl pa3roBopa.

51 Brl OorbIre moBepsieTe: a) CBOEMY OMBITY; 0) CBOUM MPEIIYBCTBHUIM.

52 Br1 uyBcTBYeTE ce0st UemoBeKoM: a) OoJiee MPaKTUIHBIM, YeM H300peTaTelbHEIM; 0) Ooiiee H300peTaTeIbHbBIM,
4YeM MPaKTUYHbBIM.

53 Kto 3aciyxuBaeT 00JbIIET0 0JJOOPEHUS: ) pacCyIUTENbHBIHN, 3IPABOMBICIISIINUN YeTTOBEK; 0) YETOBEK CHIIBHO
TepEeKUBAIOIIHIA.

54 Bb1 Gosiee CKIIOHHBI: @) OBITh MIPSIMBIM M OECIIPUCTPACTHBIM; 0) COYYBCTBOBATh JIFOJISIM.

55 Uro, mo-BamemMy, IpeAnoUTHTEIbHEN: a) yJOCTOBEPHUTHCS, YTO BCE MOJTOTOBICHO H YIIAXXEHO; 0) MPeIOCTaBUTh
COOBITHSM HATH CBOUM uepeiom?

56 OTHOIIEHUS] MEXAY JIFOIbMH JOJDKHBI CTPOUTHCS: @) Ha MPEABAPUTEIHHON B3aUMHOMN JIOTOBOPEHHOCTH; 0) B
3aBUCHMOCTH OT 0OCTOSITETIHCTB

57 Korna 3BoHUT Tene)oH, BBI: @) TOPOIUTECH IOJONTH MEPBEIM; 0) Ha/IeeTeCh, YTO MOIOMIST KTO-HUOYAb JPYTOM.
58 UYro BHI IeHUTE B ceOe OOoTbIe: a) pa3BUTOE YYBCTBO PEaIbHOCTH; 0) MBUTKOE BOOOpaXKCHUE.

59 Brl OorbIie npumaeTe 3HAYCHUS; @) TOMY, YTO CKa3aHO; 0) TOMY, KaK CKa3aHoO.

60 UYto BRITIIAIUT OOIBIIUM 3a0TyKICHHEM: a) U3HITHSS BIIKOCTh, TOPSYHOCTD; 0) Upe3MepHast 0ObeKTHBHOCTb,
0OeCTIPUCTPACTHOCTb.

61 Brl B ocHOBHOM cunTaere ce0s: a) TPe3BBIM U MMPAKTHYHBIM; 0) CeplIeYHBIM U OT3BIBUMBBIM.

62 Kakwne cutyarmun npuBiekaroT Bac OoJbIIe: a) perfiaMeHTHPOBAHHEIC, YIIOPAA0UYEeHHBIE; 0) HEYIOPIIOUCHHBIE U
HeperiaMeHTHPOBaHHbIE

63 Bl genoBek ckopee: a) MeAaHTHYHBIN, YeM KaIllPHU3HBIHN; 0) KalpU3HbIH, YeM IeTaHTHIHBIH.

64 Bbl yaiie CKJIIOHHBI: @) OBITH OTKPBITHIM, TOCTYIIHBIM JIIOASM; 0) .OBITh CIIep>)KaHHBIM, CKPBITHBIM.

65 B nmTeparypHbIX POM3BEICHUSIX BBI IPEIIOUUTACTE: a) OyKBaJIbHOCTh, KOHKPETHOCTD; 0) 00pa3HOCTS,
[IEPEHOCHBIN CMBICIL.

66 Yro ni1st Bac TpyIHee: a) HAXOAUTb OO SA3BIK C IPYIHMMH; 0) UCIIOIB30BATh APYTHX B CBOMX MHTEpecax.

67 Yero 65l BBI cede OoJIblIe MOXKENaN: a) ICHOCTH Pa3MBIIIIEHHI; 6} YMEHHSI COUyBCTBOBATb.

68 UYro xy>Ke: a) ObITh HENPUXOTINBBIM; 0) OBITH U3JUIIHE TPUBEPEIINBBIM
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69 Brl npeamountaete: a) 3aruiaHUPOBAHHBIC COOBITHS; 0) HE3aIIAHUPOBAHHBIC COOBITHSI.
70 BrI ckITOHHBI TOCTYTIATH CKOpee: a) 00 yMaHHO, YeM UMITYJIbCUBHO; 0) UMITYJIbCUBHO, YeM 00TyMaHHO.

Bbnank orBeroB onpocHnka Keiipcu

v [ Je s [ Jal [ s [ Je[ | J7[ [ |
e | [ Jo L | Jwof [ Jauf [ Ja2f | Jw3[ | Jua[ [ |
15| | Je| | Jaw[ | Jis[ | Jao| | j2o [ Jaf | |
22| | J23[ | Jea[ | Jos| | Jee| | jor| | J28[ | |
29| | Jsof | Jeaf | Js2| | Js3[ | s4[ | |35 |

36| | Jer| | Jes[ | Jsof [ Jaol [ Jar| [ J42[ |

43 | Jaal | Jas[ | Jae[ [ Jar[ [ J4a8| | J49[ |

sol | Jst| | Js2[ [ |s3[ [ s4| | [ss[ | [s6[ | |
57 | Js8[ | Jsof | Jeo| | Jer| | 62| [ Jes[ | |
64| | Jes| | Jes| | Jer| | Jes| [ 69| [ J70[ | |

O0paboTka pe3yJIbTaTOB:
CyMMmupy#Te TI0 CTOIOIaM KOJIUYECTBO OTBETOB «@» U «0», pe3y/IbTaThl 3aIHIINTE B IOMEIICHHBIC HIDKE KICTKH.

1. PaccmoTpuM pe3ynbTaThl epBoro cronadna. Ecim O0IbIIMHCTBO OTBETOB «a», TO BBl — 9KCTpaBepT. [lepBas Oyksa
Bamero tuna E. Ecnu xke y Bac 60JIBIIMHCTBO «0», TO BB — HHTPOBEPT, COOTBETCTBEHHO 3anumnte OykBy |. B ciryuae,
€CIIM y Bac OJJMHAKOBOE KOJIMUYECTBO «a» M «0», To 3anummure OykBy |.

2. CymmupyiiTe pe3yabTaTbl BTOPOTO U TPEThETO cToN0a. B ciydae, ecii Gosblie BAPHAHTOB «a», TO BBl — CEHCOPHK,
BTOpasi OyKBa Balllero THIa — «Sy», eclii OOJIblIe BAPUAHTOB «0», TO BbI- HHTYUTHUBHCT, 3anuinte 0ykBy «N». Ecnn
KOJIMYECTBO «a» U «0» OAMHAKOBO, TO BCE PAaBHO 3amuchiBaeM «Ny.

3. CymmMupyiiTe pe3yibTaThl YeTBEPTOrO U MATOro cTonbma. B ciyuae, eciu Gosbliie BapuaHTOB «@», TO BBI — JIOTHK,
TpeThs OykBa Bamiero Tuna — «T», eciau 6osb1Ie BAPHAHTOB «O», TO BBI- 3THK, 3anHIINTe OYKBY «F». Eciu konudecTBo «a»
U «0» OTMHAKOBO, TO BCE PABHO 3amuchiBaeM «F.

4. CymmupyiiTe pe3yabTaThl IIECTOTO U CEABMOr0 cToN0a. B ciyyae, eciau 6oJbllie BApUAHTOB «a», TO BaIll THIT —
pemaronyi, 4eTBepTas OyKBa Ballero THIA — «J», eciu 0oJblIe BapHaHTOB «0», TO BbI- BOCIIPUHUMAIOIIUH THII,
3anunnte OykBy «P». Eciu kommuecTBO «a» M «0» OIMHAKOBO, TO 3aHIINATE «Py».

5. Haiizmute onrcaHue cBOEro ICUXOTHUIIA IO YETHIPEM 3alMcaHHbIM Bamu OykBam. Hampumep, ESTJ — tun
«AZMUHHCTpaTOp» WK «YnpaBuTesby. [IpounTaiiTe onucanue ceoero Tuma. Mcnonb3yiiTe ero st cocTaBIeHUs
XapaKTEPUCTUKH.

OCHOBHbIE XapaKTEePUCTUKHU NMCUXOTHUIIOB.
Omnucanust npuBoaaTcs mo padoram B.B. I'ynenko.

1. Mapmaaa (ESTP)
Cunvhole cmoponbl:

Otnnyaercs JIMAEPCKUM XapakTepoM. UYenoBek BOJEBOH, cOOpaHHBIH, 3HepruyHbld. OOnamaer OBICTpPOM
peaxiuei, CoYeTaromencs: ¢ Xopolleil BhIIEPKKONH. YMEEeT YIpPaBIsaTh JIIOJbMH, XOPOIIO OPUEHTUPYETCA B U3MEHUBIIUXCS
oOcrostenscTBax. CriocobeH OBICTPO MPUHMMAThH KapIUHaIbHBIE perieHns. HactpoeH Ha peanbHbIE OiU3Nexaline et —
IMOKMH TaKTUK. DHEPTUYeH W JIesITeNIeH, B IIEPUOJBI IMOJIbeMa Pa3BHBAcT He3aypsHylo paborocnocobHocTh. Meer
KPUTHYECKHUH CKIIax yMa. AKTUBHO OTCTauBaeT UHTEPECHl CBOU U cBOeHl rpynmbl. CTpEMHUTCS K BBICOKOMY MaTepHaIbHOMY
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ypoBHIO ku3HU. JIIOOMT BO3AEHCTBOBATH MO-KPYIHOMY, BCE TIHIATEIHLHO B3BECHB W pa3paboTaB KOHKPETHBINA IUIAH
nevictBuii. OYeHb LENCYCTPEMIICHEH W NPAaKTHYeH B aeiaxX. JKMBET pasymMoMm, /10 CTaBHUT BBINIC JIMYHBIX CHMITATHIA.
CTpeccoycToiuuB, MOOMITM3YETCS B SKCTPEMAJIbHBIX CHUTYAIUsX.
Ilpoonemeor:

JIOBOJIBHO arpeccBeH, €My C TPYJIOM YAAIOTCS POBHbIC, OSCKOH(IMKTHBIE OTHOILICHUS C OKpyXkaromumu. He
JIFOOUT HEPEIINTENbHBIX JIIOJCH, YKIOHSIOMUXCS OT CMENbIX AeicTBUil. He BBHIHOCHT MPHUKA3HOTO TOHA: €CIM Ha HEro
OKa3bIBAIOT JaBICHUE, NaeT CHibHbIA OTIop. CaMoio0MB, B THEBE MPOSIBISICT HETEPIUMOCTh K YYXXHM HpOMaxaMm M
omrbkaM. HeyromHbIM JIIOASIM MOXKET CO3/aTh HEONIArompHATHYIO OOCTAaHOBKY. B JIHMUHBIX OTHOIIECHHSX HEYCTYITYHUB,
XOUET BCE YCTPOHUTH MO-CBOEMY. HeloBepUnB K HOBBIM JIFO/ISIM, CTPEMHUTCS TIPH TIOMOIIIHA OCTOPOXKHBIX BOMPOCOB BBISICHUTH
UX MOJIOKEHHE, CBS3U U BO3MOXKHOCTH. VIIeT K CBOEH 1IeNTH, HE CUUTAsICh C MHTEPECAMU JPYTUX. Y HEro OBIBAIOT MEPHOIbI
CIAJIOB ¥ MOJJbEMOB HACTPOCHUS U PabOTOCIIOCOOHOCTH.

2. Iosmtuk ( ESFP)
Cunvruie cmoponst

VMmeer xopolue IUIUIOMAaTHYECKUE H KOMMepUYecKHe CHOCOOHOCTH. BEICTpo opHeHTHpyeTcs B HKCTpEMalbHBIX
CUTyaIllsIX. YBEpeH B cebe, CMel M peIInTeNieH, BCceraa 3HaeT, 4ero xouder. CoBeryercs Oompine GpopMalbHO, PEUICHHUS
MIPUHUMAET caMocToATeNbHO. CTpeMuTcsl OBITh B Kypce COOBITHI M caM JOOHWT OBITH B IIEHTpE BHUMaHWA. B oOmeHnn
BSXKJIUB, PAcrojiaraeT K IOBEPHIO, YMEET CO34aTh arMocdepy MHTUMHOCTH M 3aaylIeBHOCTH. J[0OpHIi, 00asTenbHbIH,
JIEMOKpaTHUYHBIN, OOBIYHO NEPKHUTCS PACKOBAHHO M HENMpPUHYXJEHHO. CleAnT 3a 370pOBbEM W BHEIIHUM BHIOM. DCTET,
JIIOOUT 0JIEBaTHCS CO BKYCOM M pasHOOOpa3Ho. 3a00THTCS 0 OJIM3KHX, HEHUT YIOT U KOM(popT. CTpEeMHTCS K MPAKTUUECKON
nesitebHOCTU. [Ipenmountaet OMmKaiiine KOHKPETHBIC IETH, IPUHOCAIINE PEATBHYIO MOJIB3Y.

Ilpo6nemur:

JIOBOJIbHO HEOPraHW30BaH, CKJIOHEH OTBJEKAThCS B paboTe Ha HECYLIECTBEHHBbIE AeTand. EMy TpyaHO 10iro
KOHIICHTpUPOBATh CBO€ BHUMAHUE Ha YEM-TO OJJHOM. CKIIOHEH K KOHe6aHI/I$[M B BI)I60pe, JOJITUM Pa3MBINUICHUAM,
COMHCHHSM, KOTOpPBIE OH CKpbIBaeT. Ero HacTOAIMM DOBEpHEM MOJIB3YIOTCS HEMHOTHE. J[OBOJIBHO KOHCEPBAaTUBEH: eMY
HYXHO BpeMsi, YTOOBI pa300paThCs B HOBOH TEXHOJIOTHH M yOCSIHUTHCS B €€ MPAKTUISCKOH [IEHHOCTH. MIeT Ha pHCK TOJIBKO
MOCIIe TOTO, KaK BCE XOpOIIO B3BecHT. CKIOHEH HUBEIMPOBATh MHAMBHAYaJbHBIC Ka4eCTBa JIIOACH, JFOOHUT, YTOOBI BCe
JeficTBOBaM enMHO0OpasHo. IIposBIsieT arpecCHBHOCTb, €CIH €ro CBOOOJY OrpaHHYMBAIOT. J[EMOHCTpPHpPYET CBOE
OTHOIICHNE K YEJIOBEKY.

3. Macrep (ISTP)
Cunvnble cmoponbi:

YmMmeer aelicTBOBaThH IiefiecooOpa3Ho. Peanusyer maen B HpakTHKE, U3BJIEKas M3 HUX MAaKCHUMyM MOJb3bl. EMmy
MIPUCYIIH CKPOMHOCTh M yrnopcTBo. O0s3aTeIbHO 3aBepinacT Hayatoe. M3o0peTatesicH B ObITY, U Ha paboTe, KOTOpas eMy
HpaBUTCS. B mocTikuMOii Ui Hero o0yacTh NMPOCTPAHCTBA BCE OPraHM3yeT il pabOThl M OTAbIXA. DCTET, HOJHOCTHIO
JIOBEPSIIOIINI cBOeMy BKycCy. Bcerna mmeer coOCTBEHHOE MHEHHE O TOM, YTO KPAacHBO, a YTO HEKPACHBO, IJIE TapMOHHS, a
rae O6esBkycuna. Llennt npyxOy. Ecnu denoBek oOpaTwics K HEMY 3a HOMOIIBIO, OXOTHO NOMOTAET, He JKajesi CHI U
JMYHOTO BpeMeHH. CBOEro MHEHMSI HUKOMY HE HaBSA3bIBA€T, HO IOTOM OOBIYHO IMOJydYaeTcsl Tak, Kak oH xorel. Vmeer
pernyTanmio IMyHKTyaJdbHOTO dYesnoBeka. He mroOur 3ararmBath BeTpeud. CTpeccoycTOWYMB, B ONACHOW CHUTYyallMd BEAET
ce0st TTOMYEepKHYTO XJagHOKpoBHO. [IpexymnpexneHne 00 OMacHOCTH BBI3BIBAET Y HErO HE CTPaxX, a MHTEPEC, XKeIaHue
HCTIBITATh CeOsl.

Ilpoonemut:

CKCHTI/IK, BC€ MOABEPra€T COMHCHHIO, MOXKCT BBICMCATD. Ha JIIOA9X 00BIYHO HE MPOABJIIACT 4YYBCTBA, XOTHA
prieuyataurened. O4eHb 3aBHCHM OT HaCTpOCHHUA, NEPHUOJBLI CriaJa 4YEpEAYIOTCd Yy HEro ¢ mnepuogamu MHOBBIIIIEHHON
paborocriocobHocTH. CKpBITEH, HE JIOOUT (haMUIIBIPHOCTH, YMEET MOCTaBUTh YenoBeka Ha mecto. [Ipukas kak dopma
oOIIeHH s VISl HETO He CYIIECTBYET: JIeJlaeT TakK, KaK CUUTaeT HyKHbIM. [lo-Hacrosmemy 3¢ (heKTHBHO 3aHUMAETCSl TOJIBKO
TEM, YTO TPHUHOCHUT YIOBOJILCTBHE, M3-32 ITOTO MOXET IIPOM3BOAUTH BIIEUATIICHHE JICHHMBOTO YeJOBeKa. 3a OecleNbHYI0
paboty Opartbcs He Oyner. EMy He HpaBHTCS Bsijas MaHepa TOBOPHTbH, JIIOOMT YETKO C(HOPMYIHPOBAHHBIE, YBEPEHHBIC
BBICKA3bIBAHMS.

4. Mocpennux (ISFP)
Cunvnble cmoponsl

OO0yamaeT XOpOIIMM BKYCOM, YYBCTBOM Mepbl. MOXKET OIEHUTh KauyeCTBO JIIOOOTO TMPOIYKTa, B JETajsaX
O6B${CHI/ITB, Y€M OHO YCTpauWBac€T HWJIW HE YCTpaWBa€T €TO0. 3a00TIMB ¥ BHHUMATEJIEH K JJIIOAIM, OYCHBb CUHUTACTCA C UX
yao6cTBamu. JlurmiomaTiueH, 0OBIYHO YMEET YrOBOPUTH KOTO-JIMOO HAa HYXXHOE WJIM BBITOAHOE Jael0. MOXET OTIMYHO
HaJIaIUTh KOM(OPTHYIO 0OCTAHOBKY B OJIM3KOM OKPYKCHHUHU. Y MEET OTABIXaTh, IEHUT yIOBOJIBCTBUS, )KUTEHCKHIE PAOCTH.

Ecnu neno emy HpaBHTCsI M OyJIeT XOPOILIO OIUIAY€HO, JIENaeT ero KaueCTBEeHHO, CO BKycoM u ayinoi. Crapaercs
IIpHU JTIOOBIX OOCTOSATENBCTBAX HE TEPATH YyBCTBA MEpHl. MHOroe ymeeT IelaThb CBOMMH PyKaMH. XOpPOIIO YyBCTBYET
COCTOSIHHE IPYTHX JIOAeH, crmocobeH moacTpamBarbes Mo cobecenHuka. Co BceMH OYEHb NPHUBETIHMB, BHUMATENCH U
y4acTiauB. CTpeMHTCS K BEICOKOMY YPOBHIO KU3HH. OOBIYHO HUKOMY HE HABA3BIBACT CBOKO BOJIIO, HE KPUTHKYET CaM H HE
JFOOHT, KOTa IPH HEM KPUTHKYIOT JPYTHX JIF0/ei. B KOJIIEKTHBE 3aHUMAET MO3UIIMIO 30JI0TOH CEepEeTUHBI.
Ilpoonemur:

EMy ¢ TpyaoM yaaeTcs moaepKUBaTh HAMPSHKESHHYIO IJIOBYIO aKTHBHOCTB J0Jroe BpeMs. beiBaer paccnabiieH u
He cobpaH. CKpbITeH W paHuM. MOXeT HPOSBISTH SIBHOE HEJIOBOJILCTBO, €CIIM €ro MOKOi HapymaroT. B Takue MHUHYTHI
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MOXET BO3MYTHUTHCS, PE3KO OTBETHTH. J|OBOJIFHO JIEHHB, €CliM paboTa ero Majo MHTepecyeT M He o0emaeT HHKaKOM
BBITO/IbI JINYHO €MY, MOXKET JIaXKe CUMYJIUpOoBaTh. Ero BRIBOIST M3 cels MmycTas cyera M HampacHasi Tpara cuil. Huuero He
Oeper Ha Bepy, TpeOyeT (akToB M JoKazarenbcTB. CTapaercss W30eratb Ha4aldbCTBA, YKIOHSETCS OT CYTyOO IEOBBIX
Pa3roBOpOB, OHU JUIS HETO0 CKy4HbI. EMy TPY/ZHO MpOSIBISITH BOJIIO U HACTOMYMBOCTH, OTCTAUBATH MHTEpPECHI jena. [Lnoxoe
CaMOYYBCTBHE 3aMETHO CHIDKAET eT0 pabOTOCIIOCOOHOCTS.

5. Ammunuctpartop (ESTJ)
CunbHble cmopoHbl

JlesTeNbHBI ¥ HAMOPUCTHIN YEIOBEK. YMEET TPE3BO OLCHHUTh CUTYAIIUIO U MPHUHATH BEPHOE PEIICHUE C TOYKH
3peHHs TMPAKTHUKU. XOPOIIUH aJMHHUCTPATOp, OTIAXKUBACT KaueCTBEHHBIN paboumii mpomecc. Crapaercs co3aath Bce
YCIOBHSL JJI CIaKEHHOW paboThl. CHocoOcH KOOPAMHUPOBATH JICATEIBHOCTh Pa3HBIX JIOJCH M IMOIPa3IeiICHUI.
OTtnudaeTcss BBICOKOW paboTocnocoOHOCThI0. OueHb mparmatudeH. [locTynmku JIrOMei OLIEHMBAET ¢ TOYKH 3PCHUS HX
MOJB3Bl. YMEET pallMoHabHO OOIIAThCS ¢ JAeHbraMu. JIFOOUT BO BCeM HAJEKHOCTh W OCHOBAaTENBHOCTH. JI0OpOTHOCTH
Bemiel mpeamountaet Moje. JIroout Bo Bcem mopsaok. Obmamaer GOIBIINM YyBCTBOM foira. LleHuT Bpems u He JToOHT
TpatuTh ero momycty. OdeHb myHKTyaleH. CTapaeTcs Bce IUIaHMPOBaTh Hamepen. [IpemmoumraeT 3psi HE PHCKOBATb.
Xopommii X0351H B JoMe. PacToporieH n m3o0peTaTesieH B OBITOBBIX BOIIPOCAX.

Ilpobnemur:

KoncepBaTnBeH B CBOMX BKycax H IpHBBIUKax. He MOOWT mprU3HABaTh CBOM OIIMOKH W MATH HAa KOMIIPOMHCCHI.

[l10X0 BOCHIpHHUMAET KPUTHKY, Ja)xe B IIyTiIHBOH (opme. M30eraer nenaTh KOMIUIMMEHTBI. A TakKe XBalHWTh 32
XOPOIIIYI0 pPabOTy — CYUHTAET e¢ HOPMOi. EMy He XBaTaeT NUIUIOMATUYHOCTH B OTHOIICHUSAX. BBIBACT M3IUIIHE KPUTHYCH.
OcyXIaeT TeX, KTO 10 ero MHCHHIO HEIOCTATOYHO T0OPOCOBECTHO, KAYSCTBEHHO U YECTHO paboTaeT.
He 1100MT TOBOPUTH O pa3BIIEUYEHHSIX, CTOPOHHHUK CTPOTOro BocnuTaHus. Eciau ero paboTy KpUTHKYIOT HEKOMIIETEHTHbIC
JmonM, MokeT BembUIMTh. C  OJIM3KMMHM  HEpEIKO TMpOSBISET BIACTHOCTh W TpeOoBaTenbHOCTh.  [lnmoxas
CTPECCOYCTOMYMBOCTh , OCOOCHHO €ro BBIOMBACT U3 KOJICH CUTYaIl[MH HEOMPEACICHHOCTH, OYCHb TATOTHUTCS JOJTUM
0)KHIaHHEM KaKOro-au0o0 COOBITHS.

VYTomas B AeTamsx W OTBICKAsCh Ha JAPYTHE Jela, MOXKET HE YCIEeBaTh 3aKOHYUTH paboTy K cpoky. OdeHb
00JIe3HEHHO 3TO TepeknBaeT. He mMmes HOCTaTOYHOTO, IO €ro MHEHHIO, KOJIH4YecTBa (DaKTOB, OTKJIAIBIBACT TPHHATHE
pelIeHHs.

He BBIHOCHT, KOTJa €ro MOATOHSIOT WIIM OTBICKAIOT OT paboTel. [lpuaep:kWBasch YCTaHOBIICHHBIX IIPABILII
MIOBEIICHUS, TPEOYET TOTO JKE OT OKPYXKAIOIIKUX. BMecTe ¢ TeM MOXKeT HEOXKUIAHHO TS BCEX pa3HEPBHUYATHCS, COPBATHCS,
6LITI) peSKI/IM, HpOﬂBJ’IHTL HeTepHI/IMOCTL.

6. dury3mnacr ( ESFJ)
CunbHble cmopoHbl

AKTUBHBIN, ONTUMHCTHYHBIA, AOOpOXKEIATeIbHBIN denoBeK. BHuMaTeneH k JomaaM, 3a0orTiauB. CTpemurcs
MOMOYb BCEM, KTO TPOCHUT 00 3TOM. XOPOIIO YYBCTBYET IMOIMOHATIBHOE COCTOSIHUE PYTHUX JFo/iei. JIErko 3aBOANUT HOBBIC
3HAKOMCTBA JIMYHOTO U JIEJIOBOTO XapakTepa. SIpblil IPOTUBHUK MyCTOM TPaThl BPEMEHH, CaM BCET/Ia 3aHAT HEOTIOKHBIMH
JgenaMd. BoOCHpUMMYUB K TEPCIEKTHBHBIM HJESIM, KOTOPbIE MOXHO MPUMEHSITh Ha mnpaktuke. OO0asTeIbHBIH,
pacrosararoniuii k cebe cobeceauuk. ObmagaeT XOpoInuM BKycoM. MHOTOe yMeeT JelaTh CBOMMH pyKamu. B »xu3HU Bcero
JnobuBaetcsi cam, He HaJesch Ha JApyrux. HacToWvuB U peuinTesieH B ASHCTBUIX, OCOOEHHO B 3KCTPEMAaJIbHOW CHUTYAIWH,
KOTJIa Ha HErO HAIMpaBJieHa arpecCus WM OIIyIaeTcss HeXBaTka BpeMeHu. K coBeTaM Apyrux NpHUCIYIIMBAeTCs, HO, Kak
MPaBUJIO0, TOCTyHaeT mo-ceoemy. C yCIeXoM 3aHHUMAeTCs JII000M MPAKTUYECKON NEATCIbHOCTHIO M JIIOOUT, YTOOBI €ro
YCHUJIMSI M TPOSIBIICHHYIO HAXOAYUBOCTh HEHHIH. CTPEMHUTCS K CTaOMIBLHOCTH, BBICOKOMY YPOBHIO KH3HH, YBaKCHHUIO
KOJUIET 1o paboTe.
IIpo6.iembl

HaxkaruinBaet oTpuaTeabHbIC 3MOIMU, KOTOPhIE CIIOCOOCH HEKOTOPOE BpeMs CAepKUBaTh. HO €Ciii UX CIHIIKOM
MHOTO, BBIXOJUT U3 ce0s, a MOTOM TaK MEPEKHUBACT, YTO MOXKET Jaxke 3a00yieTh. J[si HEro Bajk€H SMOIIMOHAIBHBIN
KOHTAaKT, TO3TOMY C TPYAOM B3aHMOJCHCTBYET C JIOJbMH, KOTOPbIE€ HUKAK HE TMPOSBISIOT CBOEr0 OTHOILICHUS K
npoucxoiemMy. HeakoHOMeH, He BCerjia OIEHHBAET BBITOJAHOCTH M TOJIE3HOCTh TOTO, YTO Aenaet. Jlonro kosebiercs
nepe NPUHATHEM BaKHBIX PEIICHHS M0 CIIOXKHOMY BOMPOCY. [1710X0 paccuuThIBAET BpeMsl, C TPYIOM OTAENSET IIIaBHOE OT
BTOPOCTEIEHHOr0, meperpyxaer cebs jgenamu. llepeoneHHBaeT CBOU JelioBble crocoOHocTH. He ymeer sxpath. Emy
X0YETCs CIIeNIaTh KaK MOYKHO OOJIBbIIIE JIE M KaK MOJKHO CKOpee.

7. Uucnexrop (ISTJ)
Cunvhbie cmoponbsl

Xopommii OpraHu3aTOp M THIATENbHBIA MCHOTHHUTENb. HerepmuMm K pacxissOaHHOCTH W OE30TBETCTBEHHOCTH.
[locnenoBarene B CBOMX [eNaXx M pEHICHHAX, BCETJa JOBOAWT HadaToe A0 KoHIA. JIFoOUT BO BCeM MOPSJIOK,
pa3MepeHHOCTh, TOYHOCTh ¥ KOHKPETHOCTD, ITOJIATaeTCsl TOJIBKO Ha O(QHIMAIBHBIE MM XOPOIIO ITPOBEPEHHBIE HCTOYHUKH
nHpopmanum.
OxoTHO MH(OPMHPYET TeX, KTO 0OpaliaeTcs K HEMYy 110 IIOBOAY KaKHX-JIMOO WHCTPYKIHMH M 3aKOHOB, KOTOPbIE OOBIYHO
XOpOIIO 3HaeT. AKKypaTHO Be/IET JOKYMEHTALMI0. XOPOIIHN HCCIleIoBaTelb Y3KUX poOiieM. BHUKaeT Bo Bce ieTanu U He
yIyckaeT Mejoueil. B kauecTBe agMuHHCTpaTopa yMeeT HalauTh YETKYIO0 paboTy, AMCLMIUIMHY W IOPSJIOK, BCErIa
KOHTPOJIHMPYET BBIIOJIHEHUE CBOMX MOpy4YeHMH. Jlemo CTaBUT BblI€ JIMYHBIX OTHOWIEHMH M HacTpoeHHH. OueHb
paborocriocobeH, 00J1aiaeT pa3BUTHIM UyBCTBOM JI0JITa, TpeOoBaTeNneH K ce0e U IO JUMHEHHBIM.
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3HaHUs MPENMOYUTACT BHEIPATH B MPAKTHKY. KO BceMy roTOBUTCS 3apaHee, He IFOOUT DKCIPOMTOB.
Ilpoonemur

BeckommpoMucceH B TOM, YTO CYHMTAeT BaXHBIM. Bpems oT BpeMeHH HamyckaeT Ha cebs opuIuambHBIA U
HETPUCTYIHBI BHA, CTPOTO MpHUACPKHUBaeTCs CyOopauHanuu. J(OBOJBHO HETEPHHM K JPYTAM TOYKAM 3PCHUS.
HemocraTtouHo ru®oK B OTHOLICHUSAX C JIOIBMH, IUIOXO YIHTHIBACT HX HWHIWBUAyaAIbHBIE criocoOHOCTH. Ero mpakTtudeckn
HEBO3MOXXHO 3aCTaBUTh H3MEHUTH CBOM yOexaeHus. He mo0uT, korna eMy BO3pa)aroT, HaBA3BIBAET CBOIO BOJIIO, METOJIBI
pabotel. CKpBITEH, HE JTIOOUT NENHUTHCS CBOMMH BIIEYATICHUSMH C TOCTOPOHHUMHE. BoWTCs mepeMeH n HecTaOMIbHOCTH.
[Tnox0 pa3zdupaeTcs B TOM, KaK K HEMY OTHOCATCS ¢ Apyrue. He mepeHocHT, Koria KTo-TO TPOTaeT ero BElld, BMEIIUBACTCS
0e3 pa3pelIeHus B Jiesa, KOTOpbIe OH BEJET.

8. Xpaunurens (ISFJ)
Cunvrole cmoponl

Xopormo pazdupaeTcs B OTHOIICHMSAX MEXIy JToapMH. [loOpocoBecTeH, odeHb 00s3arencH, myHKTyasneH. Ko
BCEMY T'OTOBHTCS, KaK IPaBUIIO, BCETZIa 3apaHee, 3a0iaroBpeMeHHo. He jkasieeT cnuim 1 BpeMEHHU [UISl HaBEICHUS MOPSIIKa.
UYenoBek [monra. 3acTaBisieT ce0s JAenaTh HEWMHTEpecHylo, HO HeoOxommmyiwo paboty. IlyHkTyameH. PaBHomepHO
pacipesenseT Jnena, IOCTOSIHHO 3arpyXeH KakoW-mnbo paboToil. BemmonnseTr Hawaryo paboTy TIIATETBHO W
mocJeIoBaTeNbHO. HeTepmuM K HEONPSATHOCTH M XalType, TpeOyeT COOMIOACHUS ONMpaBIaBIINX ce0s METOMOB PaOOTHL.
Xopomuii 5SKOHOMHCT, YMEET PallMOHAIBHO 00paInaThes ¢ (PUHAHCAMH, HE TIOOUT 3aHUMAaTh MIMeeT XOpoIIyIo BEIIEPKKY U
camoobOnananue. [IpuHumnuanen. TBepno, Hanopucro 3amminaeT ceds W Oxm3kux. [TocTosHEH B CBOMX NPHUBBIYKAX U
npuBsi3aHHOCTAX. OXOTHO NMPHUXOAUT HAa MOMOIIB JIIOASAM B TPYJHBIE JUIS HUX MHHYTHI, OKa3blBacT pPa3lIMuHbIC YCIYTH.
XpaHHT BEpHOCTH ceMbe. JItoOuT 00ycTpanBaTh OBIT.
Ilpo6nemur:

bBosne3sHeHHO MEPEeHOCHUT HECTPaBEAJIMBOCTh U HEITUYHOE MOBEJCHUE. PaHUM, BrieuaTiIuTeNeH, Ha JOOpO U 3710
OTBEYaeT TeM €. XOpOIIO BUIUT YyKHUE HEJOCTaTKH, OTJIMYAECTCS PE3KOCThIO OIICHOK, HO Yalle CBOE OTHOLICHUE
BBIPa)Kae€T HE CTOJBKO CIIOBAMH, CKOJIBKO TOHOM M B3TJIsiaoM. CKIIOHEH AENHTH JIIOACH Ha «CBOMX» U «duyxux». He
IpoIIaeT MpeAaTeabcTBa. MHNTENCH, INIOX0 MEPEHOCUT CUTYyaluy HeolpeaeneHHocT. He mobut nepemen. Emy tpynsO
OTIPENCTINTh MHANBUAYaJIbHbIE OCOOCHHOCTH YEJIOBEKA, K OKPYXKAIONIMM CKJIOHEH IPEIBSIBIATh BBICOKHE MOpAIbHBIC
TpeOOBaHUS.
He mobut, KOrJa KTO-TO IOJBEPracT OLEHKE €ro KadyecTBa, TaK KaK JaJeKo HE BCEraa yBepeH B cebe, B CBOHMX
CHOCOOHOCTSIX, MOTCHIMATIBHBIX BO3MOXKHOCTSX. [Ipy MonbITKaX HaAaBUTh HA HETO MOXKET MPOSIBISITH arpeCCUBHOCTb.
9. HoBatop ( ENTP)
CunvHnole cmoponbl

Bonpmas tsara k 3HanuaM. O6nagaeT pa3BUTON MHTyULMeH. Mcnonp3ys ee, Ha OCHOBE MOTYYSHHON Pa3pO3HEHHOM
I/IH(l)OpMaIlI/II/I 1 YMCHUA B3TJIIHYTH Ha CUTYal[UIO CO CTOPOHBI MOXKET HaWTU HeO)KPI}IaHHbIﬁ BBIXOJ TaM, I'I€ €0 HC BUJAT
IpyTHE.
OXOTHO HaeT COBETHI, KaK BBIYyTAaThCS W3 CIOKHBIX OOCTOSTENbCTB. PacmibIBUaThie MIEH cIOcoOeH mepepaboTaTh B
TEOPHIO, MMEIOLIYI0 (OpMy CHCTeMbl. BmecTe ¢ TeM OH — CTPYKTYpalIHCT, KilacCU()UKATOp, MAYIIHH OT 0oO0mero K
YaCTHOMY.
JIOBOJIBHO HAropHCT, HEPEAKO 00JIagaeT OpraHu3aTOPCKUMHU CIIOCOOHOCTSMH B 00JIACTH TOMCKa HPUHIUITHAIBEHO HOBBIX
oaX00B. YacTo paboTy CTaBHUT BBIIIE CEMEWHBIX MIIM JIUYHBIX OTHOLICHHH. JleMOKpaTHieH, He TF00UT YNHOTIOUNTAHUSL.
Ilpobnemur:

He nmepeHOCHT CTpOryI0 peraaMeHTalui0 1 MOHOTOHHBIA PEXUM paboThl. [J0OBONBHO HEOPTraHW30BaH: OTBJIEKAsICh
Ha WHTEPECHbIE JeTalli, HHOT/Ia HE YCIIEBAeT ClIeNIaTh IJIaBHOE K HAMEUEHHOMY CPOKY. MOKET rOBOPHUTH HE 110 TeME, YXOJIs
B CBOM MbICIU. EMy C Tpymom ymaeTcs MOpsIOK B Jienax, Ha pabodemM mecte. MOXET JOMycKaTh MOTPEITHOCTH B
ohopMIIeHHH JEI0BOM MOoKyMeHTalud. He Bceraa cieauT 3a CBOMM BHEIIHHM BHIOM. BbIBAeT HAMBHBIM, CIIHIIKOM
JoBepuuBbIM. M3-3a peIpUMMUYUBOCTH, C OJJHOW CTOPOHBI, U HEYMEHUS UATH HA KOMIIPOMUCCHL C IPYrOi, EMy C TPyAOM
YAarTCsa 6CCKOH(1)HI/IKTHLIG OTHOLICHUSA C JIFOAbMU. briBaet HCYCTYIIYHMBBIM, JaXC€ arp€CCHUBHbBIM, 0COOEHHO €CJIi Ha HETO
HaJlaBUTh. MOXET ¢ arnaoMOOM JI0Ka3bIBaTh CBOO MPABOTY, €CIIM YOEXK/ICH B HEH.

10. Ipeqnpunumarenan (ENTJ)
CunbHble cmopoHbl

OdyeHb NWHAMUYHBIN, MOJBUXHBINA, AESITENbHBIA 4YeJOBEK. XOpOUIO YYBCTBYeT NyJbC BpeMeHHU. Cuutaer
HEIOMYCTUMbBIM OTCTABAaHHE B JejlaX. BOJBINOW TPYKEHHK, C YAOBOJBCTBHEM 3aHMMACTCS [CJIaMH, MPHHOCSIIUMHU
MIPAKTUYECKYIO MOJb3y. JIFDO03HATEICH, HHTEPECYETCsl HOBIIECTBAMHU, KOTOPHIE MOXKHO MPHMEHATh HA MMPaKTHKe. Buaurt
BBITOJTHOCTh WJIM HEBBITOAHOCTD, MEPCIEKTHBHOCTD MJIM OCCIIEPCIIEKTHBHOCTh TEX WIIM MHBIX mpeanpusatuit. [Ipemiaraer
HEOpAWHAPHBIC MyTH yBeIUUeHHUS 3()()EKTHBHOCTH, MOXET MOWTH Ha IEJIOBOM PUCK. BO BCeM CTPEMHUTCS K SICHOCTH W
yerkocTH. He J0OMT JeicTBOBaTh BCJENyH0, 03 IMOArOTOBKH, BCE ILIAHUPYET. BECXMTPOCTEH, NPEANOYHTAET
JIOTOBAapHUBATHCS HA B3aMMOBBITOAHBIX YCIOBHAX. MOXKET BBICTYHATh Kak CIIOHCOp M MeneHaT. O0xoautcs 6e3 kombopTa,
ecru Hamo. Jlaxke eciu eMy TPYIHO, HBITh He OymeT. ONTHUMUCT, BCeTAa U3IydaeT APYKemoOue. AKTUBHBIA CTOPOHHHK
3JI0pOBOT0 00pa3a KHU3HH.
IIpoonemut

He Bce MoOryT BBIIEpKAaTh HaBSA3BIBAEMBIA UM HANPSKCHHBIA Pa0OYHA PEXKHUM, KOTOPHIH OH K TOMY e CKIOHEH
MIPOU3BOJIFHO MEHTh. B3BannBaeT Ha ce0s CTOJNBKO, YTO HE MOXKET BCIOAY ycIeTh. He 10 KOHIIa MPOIyMBIBaeT HAJICKO
uaymye mwianbl. CKIOHEH K Ype3MEpHOMY PHCKY, MEPBBIM OpocaeTcs B COMHUTENbHOE MepompusaTie. [lopoit upesMepHo
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roBopiuB. MoeT ojeBaTbcsi HeOpexHO. bBone3HeHHO BoOCHpHMHHMMAaeT BHUMaHHME K CBoed BHemHocTH. Cyernus,
HEYCUIYMB, MOITOMY YacTO JOIyCKaeT Orpexu mnpu odopmiieHuu pabodeil MOKyMeHTalnuu, B pabore, Tpedyromei
CKPYITyJIE3HOCTH U TIIATEIbHOCTH.

VY Hero TBopueckuii Gecrnopsgok B ObITy W Ha pabodeM MecTe. B mpuHOMIUANBHBIX AT HETO BONPOCAX IPOSIBIISET
TBEPIOCTh M HEYCTYIMINBOCTh. VIHOT 1A TOITyCKaeT HeTaKTUIHOCTh, TPYOOBaTHIil FoMop. HeoxoTHO mocemnmaet Bpade.

11. Anaautux (INTJ)
Cunvnble cmoponsl

Hmeer xopoliiee aHATUTHYECKOE MBILIIEHNE, Pa3BUTYIO JIOTUKY. BhIIemsieT riaBHOe U 0TCEKaeT BTOPOCTENECHHOE.
YmeeT 00001maTh (GakThl ¥ XOPOIIO pa3dHupaeTcs B CXeMax, KiIacCu(pUKausiX U CTPyKTypax.

PeanbHO OlleHMBAET MPAKTUUECKHE BO3MOKHOCTH MPEAIPHHAMAEMOTO Jiella, He YIICKaeT U3 BUAY aJbTCPHATUBHI.
Xopowmmuii TOKJIaYMK, YMEIOUMH KpaTko M JOXOJYHMBO JOHECTH Marepuai ao ciymarens. CTOpOHHHK AMCIMIUIMHBI U
MOpsiIKa, OCHOBAHHBIX HE HAa aJMHHHUCTPATHBHOM Ha)XMMe, a HAa COBECTH, JOJNTEe, JINYHOH OTBETCTBEHHOCTH. J[0Op, HO
JIeNI0 CTAaBUT BBIIIE JIMYHBIX HHTEPECOB M OTHOMICHWH. UENOBEK CJI0Ba, IIEHUT CIPaBEIJIMBOCT, Pa3yMHBIH MOPSIOK BO
BceM. CTpeMuTCS K HE3aBUCHUMOCTH, HO JJA€T PYKOBOIUTH COOOH JIFOASM, YMEIOIINM yTrOBapHBATh MATKO, HO HACTONYUBO.
Xopomio YyBCTBYeT BpeMs, OOBIMHO IyHKTyaneH. OCTOpPOXEH, YyBCTBYET OIACHOCTh. PeaKo BBIXOOUT U3 ceOs.
JleMoKpaTH4eH, TEPITUM K HHBIM TOYKaM 3pEHHUSL.

Ilpoonemut

Henocrarouyno rubok B oTHomeHusx. [Ipeamnoynraer roBOpUTh O TOM, YTO HHTEPECYET €ro, MAIONHTEPECHBIE IS
HEro MnojgpoOHOCTH B peun coOeceIHHKa MpPOIycKaeT MUMO ymield. MoxeT BOBce YHTH OT pa3roBopa, €ClIM CUHTAET €ro
mycToil TpaToil BpemeHH. He mroOUT nenath HECKOJBKO A€l cpasy, 0cOOCHHO B crenike. MoXeT MpOsBISATh YHPSIMCTBO,
6CCKOMHpOMI/ICCHOCTb. He TCPIUT, 4TOOBI UM KOMaHJOBaJiu, BOJIEBOC NJAaBJICHHUC OTBEPTaACT XJIaJHOKPOBHO. CKpLITeH, HE
JOOUT 00CYK/IaTh CBOIO JIMYHYIO KM3Hb. He TepmuT, Korja orpaHMuMBarOT €ro CBOOOAY, BBIPAXKAIOT HEOOOCHOBAHHBIE
TpeOOBaHUS.

12. Kpuruk (INTP)
Cunvnovle cmoponsl

CrpemHuTCS K PalOHAIBHBIM, TTOJIC3HBIM JIEHCTBHAM, OYeHb 3KOHOMEH. TmiateneH B pabote, 10OpOCOBECTEH U
UCTIONTHUTENCH. JPYyANWPOBAaH, MHOTO YHTaeT M pa3MBIIUIAET. XOPOIIO 3allOMUHAET INPOYMTaHHOE M O0pa3sHO C
YAOBOIBCTBHEM IIEPECKA3BIBACT OKpYXaromuM. [IpaBHIBHO OLIEHMBAET CTENEHb PUCKA M YacTO JAeT COBETHL, Kak
MOCTYNAaTh, YTOOBI U30€XkKaTh HEOXKUIAHHOCTEH M HENPUATHOCTEH. XOpOIIO YyBCTBYET JIOTHYECKUE MPOCYETHI B JIFO0OI
cucreme. [lyHKTyaneH, gaxe ecid OT HEro 3Toro He TpeOyroT. CKpoMeH B OBITY M OAEXJE, OJHAKO LIEHUT KOMQOPT.
Bexnue B oOpanienun. O6siafaeT 4yBCTBOM I0OMOPa, yMEET YTEIIUTh OTYasIBIIMXCS. MIMeeT CHIIbHO Pa3BUTYIO HHTYHIIUIO.
IIpoonemut

CkenTuk, HOAMEYaeT BCce MPOTHBOPEUYMs M HECOBEPIICHCTBA OKpyKaromero Mupa. IlogBepxeH wyacThIM
COMHEHUSIM M KosebaHMAM. EMy mioxo ymaeTcs BHyTpeHHee paBHOBecwe. He ymes ympaBisiTh CBOMM HAaCTPOCHHEM,
ObIBaeT TO W3JIMIIHE NPHUIUPYUBBIM M BOPWIMBBIM, TO CIHMIIKOM J0OpBIM M yCTymuuBBIM. Ero nymeBHOe cocTosHUe
oTpa)kaeTcsd Ha OKpyxaromux. O4eHb CKpYMyJIe3€H, MOITOMY HE BCErZa BBINOJHSIET HAMEUEHHOE B CpoK. OCTOpOXKEH,
HepelnTeJIeH B HOBBIX HauMHaHMAX. He JOOWT cemmTh, CyeTHThCS, HEAOBEPUYUBO OTHOCHUTCS K JIIO/SM, 3a0eraroinm
BIiepen. beiBaeT ympsiM M HECroBOpYMB, €CIIM yBEpEH B CBOEH MO3WIMH, KOTOPYIO CTapaeTrcs JI0Ka3aTh 0e3 IOMOIIH
¢axros. [IpsMomy BosleBOMY BO3/€HCTBHIO HE mogunHsiercs. He moOuT nenaTh KOMIUIMMEHTBI, CUUTAET 0OJIee YeCTHBIM
TOBOPUTH O HepocTaTkax. EMy TpyZHO OKasbIBaTh BOJIEBOE JAABICHHE WJIM HACTPOUTH IOAYMHEHHOIO HAa BBIOJTHEHHE
3alaHusl.

13. Muunuarop ( ENFP)
Cunvnble cmoponsl

Oo6muresneH u sMormoHaneH. CriocoO0eH HaWTH MOAXO0 K JIF000MY YEIOBEKY B Cilydae HEOOXOAMMOCTH. B 3TOM
€My I[OMOTaeT NPUPOJHAs 00asTeNbHOCTh U JUIIOMATHYHOCTH. | OBOPUT KOMIUIMMEHTBI, CTPEMHTCS JeNIaTh JIHOJSIM
npusiTHoe. PazbupaeTcs B CIOCOOHOCTSIX JIFOJIei. XOPOIIO YYBCTBYET UX CKPBIThIC MOOYKACHHS H HEJJOCTATKH, CIIOCOOCH
MPE/ICKa3bIBaTh MOBEACHUE OKPYKaromux. OOBIYHO TSHETCSI K HEOPAMHAPHBIM, HE3aYPSAHBIM JIIOJISIM, HHTEPECYETCSI BCEM
HEOOBIYHBIM M 3arajiouHbIM. YBIIEKIIUCh KaKOH-THMOO ujeeil, OXOTHO €€ pPEKIAMHUPYET, CTAHOBSACh AKTHUBHBIM
CTOPOHHHKOM. BrieyaTtnwTeneH W OT3BIBYMB, COYYBCTBYET JIOJSIM, JIFOOUT JaBaTh COBETHI B CIIOKHBIX >KU3HCHHBIX
CUTyanusax.
9MOHI/IOHaHeH, HYXIa€TCA B TIOCTOAHHOM ITPUTOKE HOBBIX BII€YATJIICHUH. CTpeCCOyCTOﬁ‘IHB, B OKCTPEMAJIBHBIX CUTYAIIUAX
MOOMIIN3YeTCs, MOXKET 1aTh PEIIUTEIBHBIN OTIIOP.
B ciiydae Heynauu nepexxuBaet ee OypHO, HO He1oro. JIFOOUT KpacHBbIE BEIM, CTPEMHUTCSI OPUTHHAIIBHO OJIeBAThCA.
Ilpoonemur:
W3-3a xemaHus MOIJEep)KUBAaTh CO BCEMH XOPOIIHNE OTHOIICHUS Ieperpykaer ceOs IUITHMMH KOHTakTamu. /loBepuus, B
pasroBope MOpO MOXKET paccKas3aTh JIMIIHEE. BBICTpO pa3odyapoBhIBacTCS B O0BEKTAaX CBOMX CHMMATHi. MoXeT OBITh
9K3aJbTHPOBAHHBIM, OUYCHb YaCTO 3aBHCHUT OT HACTPOCHUs. He oOUT periiaMeHTanuii 1 CTPOTUX MPABUII, CTECHSIOIINX €ro
HE3aBUCUMOCTb. [IpOTHBHHK WepapXWy M YHHOMOYHTAHUS. He mpuemieT yCIOBHOCTEH W mpenpaccylnkoB. JJOBOJIBHO HE
OpraHM30BaH W HENpaKTWYCH. YacTo HE YCIEBaeT CHelaTh HaMEUYEHHOE K CPOKY, TaK KaK CKJIIOHGH OTBJICKAThCS Ha
BTOpOCTENICHHBIC nena. [lopoil eMy He XBaTaeT TEpIICHWsI W THIATEIBHOCTH, HE BCETr/Ia JOBOJUT HAdaToe 0 KOHIIA.
Ocyxnaet rpyObIX H HEBOCITUTAHHBIX JIFO/ICH, OJJHAKO caM ObIBaeT BCIBUILYHB, HE CIICPIKaH, TOPOH arpecCHBEH.
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14. HacraBuuk ( ENFJ)
Cunvhble cmoponbl

OMOIMOHATEH, TOHKO YyBCTBYET HACTPOEHHME APYTUX JIOJCH. YMEET KpacHBO BBIpakaTb CBOM UyBCTBA: OT
BO3BBIIICHHBIX HHTOHALIMH 10 TOHKOH MPOHNU. MOXKET yBII€Ub JIFOACH CBOMMH 3MOIHSAMH, TIOBECTH 3a CO00H. TpeBOXUTCA
00 omacHOCTH, KOTOpas TauTci B PAa3BUTHH CHUTYalllH, yMEET NMPEINPHHATH HEOOXOIMMBIE MEPHI, YTOOBI €€ M30eXaTh.
IIpexycMoTpuTeneH ¥ JambHOBHIACH, YMEET MPABHIBHO DACHPENCIUTh MEPONpHUSTHS BO BpeMEHH. Bepur B
HEOrpaHUUYCHHBIE BO3MOXKHOCTH M CHOCOOHOCTH dYesnoBeka. CTapaercs HMOHSATh MOTHBBI TOBEICHHUS JIFOJEH, CTOMT Ha
MOpaJIbHBIX MO3MIUSIX BOCIUTATENsl M HacTaBHUKA. [IyHKTyalleH, MMeeT pa3BUTOE YYBCTBO OTBETCTBEHHOCTH. OOBIYHO
HMeeT MUPOKHE T'yMaHUTapHBIC HHTEPECHI.

IIpoonemut

Emy ¢ Tpynom naercs BHyTpeHHee paBHOBecue. CKIOHEH M3JIHMIIHE JIpaMaTU3UpoBaTh coObIThs. CaMmoioOus,
paHuM, HACTPOEH Ha KOPPEKTHOE, BEXKINBOE OTHOIICHHE K ce0e, JOJIT0o MOMHHUT 00 abl. He moOuT, Koraa ero npephIBaor,
ToporsiT. OCTpo HepeKHBaeT CBOM HEyNaud M pazodapoBaHHsA. KareropuueH B Cy)KAEHHSIX M BBIBOJAX, HE CKIOHEH K
kommpomuccaM. [lo HaType apuCTOKpaTH4eH, MOXKET AOIYCKaTh KPAaifHOCTH B OAEXKIE, CAMOBBIPAXKasCh TAKUM 00pazoM
(3KCTpaBaraHTHOCTh WM, HAO0OOPOT, 3JIEMEHTH HeOpekHocTH). He mrobut menate MHOTO nenm cpasy. HemomepumB k
HEeTpoBepeHHOH wuH(popManmu. KpuUTHKY cBOel BHEIIHOCTH ¥ TIPUBBIYEK B OBITY TEPEHOCHT OOie3HeHHO. Moxker
JOIyCKaTh HEOPEKHOCTh B O(OPMIICHHH JIEJIOBOI JOKYMEHTAIHH.

15. T'ymanuct (INFJ)

CunvHble cmopoHbl

Xopowo pa3dupaercsi BO B3aUMOOTHOIICHHSAX MeEXIy oApMu. CTpeMHUTCs K CaMOYCOBEpPIICHCTBOBAHUIO,
NPOSIBIISIET HWHTEpeC K MopaibHO-(unocopckum npodiiemaM. MokeT OLEeHUTh crocoOHoctn mojei. [lpossiser
IIOHUMaHKe, TePIUMOCTh. MOXKeT UATH Ha KOMIIPOMHCCHI pajgu Mupa U cornacus. OT3pIBUMB U BHUMateneH. [Ipunumaer
JMOAEH TaKUMH, KaKhe OHH €CTh: IPOIIAeT MM X CIa0OCTH W He TBITaeTCs mepenenartb HacibHO. OYeHb YCTONYUB B
CBOWX MPHBI3aHHOCTAX.

C nmoHMMaHHEM OTHOCHTCS K MPOSBIICHHIO OypHBIX MO qpyroro demoBeka. CTapaeTcs ero YCIOKOHWTh, 1aTh
JEeMBHBIA coBeT. Ecnmm 5TO He moMoraeT, yMmeeT TEpIIelIMBO JKOAaTh, IOKAa TOT HE YCHOKOHWTCA caM. JIIoOMT BO BceM
TIIATENBHOCTh M OCHOBATEIHHOCTH. KpomoTius B TpyIe.

UcnonauTeneH, qoOpocoBecTeH U IMyHKTyaneH. CTapaeTcss BECTH 3IOPOBBIA 00pa3 >KU3HH, W30eracT BPEIHBIX
mpuBbIuek. CTpeMHUTCS BO BCEM NMPHUIEPKUBATHCS MPUHIUIIOB T'yMaHH3Ma U CIIPaBeIMBOCTH.

IIpo6aempl. Brieuatnurenen u panum. Tspkeno nepexuBaeT KOHMIMKTBI M HEJOPa3yMEHHUs], INIOXO MEPEHOCHUT
ctpecc. O4eHb LIENETHICH, HE JIOOUT OOpeMeHsTh co0oil npyrux. Bmecre ¢ TeM IJIOXO NEPEHOCHT OJMHOYECTBO,
HYXJIaeTCsl BO BHUMaHHMHU OJIM3KUX JIOAEH. YBs3as B JeTalsiX Jiena, 4acTo nepeyromusier ceds. EMy ¢ Tpynom naercs
OlLICHKa KavyecTBa CBOEi pabOThl M 3aTPaueHHOr0 Ha Hee BpeMeHHU. J[OBEepUMB M UCKPEHEH, O 4eM IPHUXOAMTCS MOPOi
CO’KaJIeTh, TaK KaK €ro JOOpOTOH 310ynoTpeOsitor. JJOBOJBHO CaMOJOCTaTOUYCH, MAIOMHUIINATABEH I HHEPTEH B CBOEM
moBeeHUH. He BHUKAET B TO, UTO HE KacaeTcs Kpyra ero HHTEPECOB.

16. Pomantuk (INTP)
CunbHble cmoponbl

OMoInHoHaeH, 00asTe’IeH. MATKui, TaKTHYHBINA YenoBek. O0IasaeT yTOHYCHHOCTEIO B BOCIIPUSTAN Mupa. YacTto
MMEeT Pa3BUTHIC TYMaHHTapHBIE HHTEepechl. UyTOK M BHUMATEJICH K JIOMISAM, CTApaeTCsl CO BCEMU IIOJICPKUBATH POBHEIC
oTHomeHHs. IIposiBngeT TepmuMOCTh K HelocTaTKaM M ciaabocTsAM Apyrux. PoOMaHTHYeH M ONTHMUCTHYEH, BEPHUT B
cBeTyioe Oyaymee. '0TOB MATH Ha KOMIIPOMUCCHI: YMEET TEPIEIUBO KAATh U MPONAaTh. XOPOIIO PA3BUTO MPEIUyBCTBHE,
TPEBOXKUTCS 32 UCXOJ JIeNIa, XOTS BHEITHE 3TOT0 HE MOKa3bIBaeT. Y BaXKaeT CUIIbHBIX aBTOPUTETHBIX JII0JIEH, KOTOPHIE MOTYT
BBIIaTh KOHKPETHBIC YyKa3aHHI. B uHTepecax 1enma MOXET TMPOSBIATH XOPOIIHE JUIJIOMAaTHYECKHE CIIOCOOHOCTH,
pacmionaras Jioiei k cede cBoel CKpOMHOCTHIO U obasHHeM. O61agaeT HEeIIOXUM YyBCTBOM foMopa. MckyceH B yMeHUN
HpaBuThCs. K KaxaoMy ymeeT HaWTH HWHAMBHIYAIbHBIM MOAX0X. [/leMOHCTpHpYeT HM3BICKAHHOCTH, XOPOIINE MaHEpHI,
rparyoseH B IBIKeHUsX. Co BKYCOM OJICBAeTCs, dJICTaHTEeH.

IIpoonemut

Buytpenne panumM, mpoTHBOpedMB. Heckombko He yBepeH B cebe, CKIOHEH K COMHEHHUSM U KOJCOaHWSM B
BEIOOpe pemreHus. Ero Hy)xHO BOBiIeKaTh B jeno. Hyxnaercss B MOpabHOH, hru3ndeckoil u MaTepuanbHOH moanepxke. U3-
3a PaccesHHOCTH MHOT/IA 3a0bIBacT BHIMOJHATE 00emmaHus. B paboTe CKIIOHEH yTOnaTh B JIETANSX, OTBIEKATHCS HA MEJIOYH
U TPU 3TOM HE YCIIeBaTh CAETATh B CPOK Oojiee BakKHBIE Aena. He JOOUT CTPOTHMX MOPSAIKOB, O€3AyMHOTO HMOAYMHEHHUS
periaaMeHTaM M MHCTPYKIWSIM. EMy ¢ Tpyzom maroTcst SKOHOMUS M TPE3BBINA pacueT B Aenax. Ha pabouem mecte U B OBITY
MOJKET JOITyCKaTh «XYyIOXXECTBEHHBIN» Oecrmopsaok. He mroOuT mromed, KOTOpble CKYISITCA B Menodax. boie3sHeHHO
BOCIIPHHMMAET KPHUTHUKY CBOeH paboThl. OXOTHO MENUTCS CBOMMH MpPOOJIEMaMU C OKPYXAIOIIUMH, WIIET ITOHMMAaHUS,
COYYBCTBUS M MOJAEPKKH. Ero paboToCcIiocoOHOCTE MIMEET SIBHO BBIPAKCHHBIE IEPHOBI CTIaJ0B U IIOABEMOB.

PexoMeHnanmuu no KaapoBoMy MeHeIKMEHTY.

1. Commotursl ¢ ceHcopukoii u sorukoir (MAPIIAJL, MACTEP, YITIPABUTEJIb, UHCIIEKTOP) Ha3siBatoTcst
ynpaeneHyamu, Tak Kak OHU HarpaBJiieHbl HA yIpaBjeHHE NMpeAMETaMU, OPYAUSIMU, MEXaHU3MaMHU, a TAKXKe JIFOJAbMH Kak
y4aCTHUKaMHU IIPOU3BOJCTBEHHOIO MIpoLecca.

IIpencraBureneit 3TUX COLMOTUIIOB PEKOMEHAYETCSl MCIOJIb30BaTh Ha PYKOBOISIIMX JOJDKHOCTSX, a TaKKe JJIs
AKCIUTyaTaIlluH U O0CITYKUBAHUS TCXHUKH.
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2. Comwmotunbel ¢ ceHcopukoit m atmkoit ([IOJIUTUK, TTOCPEAHUK, BHTY3UACT, XPAHUTEJIL)
Ha3BIBAIOTCS coyuanamu, Tak Kak IyBCTBYIOT ceOs Ha CBOEM MECTE B COI[HANBHON cdepe NesTeTbHOCTH — TOPTOBIIS,
3[IpaBOOXpaHEHHE, CHAOKEHHE, CEPBUC U YCIYTH.

Vcnonp3yiiTe conuanbHBle THIBI U HEMOCPEICTBECHHOTO OOCITY)KHMBAaHWSA KJIMEHTOB M B KadeCTBE TOPTOBBIX
areHTOB.

3. Commornmsl ¢ 3tukoii 1 maTynnueii (HACTABHUK, TYMAHUCT, COBETYUK, POMAHTHUK) HocsaT
Ha3BaHUC 2yMaHumapues, Tak Kak Jydmras chepa MPUMEHEHHST YCHIHN AT HUX — 3TO HCKYCCTBO, IICHXOJIOTHSI, SI3BIKH,
KYPHAJIUCTHKA, ITEarOrHKa.

Hcnonp3yiTe TyMaHUTapHBIE COIMOTHUIIBI [UIS PEKJIAMBI, CO3MaHUS UMHIKA, pa3padOTKu (PUPMEHHOTO CTHIIA, a
TaKXKe B ICUXOJIOTHUCCKOM CITyKOE.

4. Coumoruns! ¢ gorukoit u uatynnueit (IIPEATIPUHUMATEJIb, AHAJIMTUK, UCKATEJIb, KPUTUK) —
catienmucmor (0T aQHII. — HayKa), MOTOMY 4YTO MNPHPOJA HANCITHIIA KX IBITIUBBIM HCCICIOBATEIECKUM YMOM,
CcrocoOHOCTRIO a0CTPAaKTHO MBICIHUTH M CTPOUTH JIOTHUYECKUE KOHIENIHHU. Jlyumias cdepa IpuMEHEHUS CHI CalleHTHCTOB
— 9TO HAay4YHBIC HCCIIECOBAaHHUS, OIBITHO-KOHCTPYKTOPCKHE Pa3pabOTKH, COCTABICHHE IPOTPaMM DPa3BUTHS, MPOBEPKH
9KCIIEPUMCHTOB.

Vcnonp3yiiTe CaleHTHCTCKHE THIB B MAapKETHHTOBBIX HCCICHIOBAaHMAX, OIICHKE CTEIIEHH pHUCKAa KPEAHUTOB,
COCTaBJICHUM WHBECTHIMOHHBIX IIPOTPaMM, CO3IAHHUH CIIOKHBIX KOMIBIOTEPHBIX CHCTEM.

IIpumep KoHTpPOJIBbHOI padoTsl 10.

3ananue 1. MeToa KpUTHYECKHMX CUTYALUIA.

BcnoMHHTE HECKOJIBKO HAaMOO0JIee 3aIOMUHAIOIIMXCSA CUTYalluid U3 Balled XKU3HH,
B KOTOPBIX BBl UYyBCTBOBAJIM C€0s HAa BEpPIIMHE YCII€Xa, U HA0OOPOT MPOBAIBHBIX,
He?(DPEKTUBHBIX CUTYaLUH.

[locne mnogpoOHOro ONHMCAHHWS MHUUACHTA MEPEXOJUTEe K YTOUHSIOIUM
BOIIPOCAM:

B ueM ci0)KHOCTB cuTyanuu?

UYro Memano Juisi peleHusl CUTyaruu?

Yro nmomorasno B cutyauuu?

UTO MO3BOJIMIIO CIIPABUTHCA C 3TOM CUTYalHE?

Kakwue BbIBOABI cienal i ce0sl mocie 3TOW cuTyanun?

JlaHHbIN MeTO1 HEOOXOAUM, YTOOBI BBISIBUTH IPUPOJLY CLIOCOOHOCTEH, 3HAUMMBbIX
U1 YCTICIIHOTO PEIIeHUs 3a/1a4M B 331aHHOM 001acTu.

BaxxHo (!): oTBeThl, HAa MPUBEICHHBIE BBILIE BOMPOCHI JOHKHBI OTHOCUTBHCSA K
PECHIOHJIEHTY, a HE K «BHEIIHUM cuiam». Hampumep: «B uyeM CIOXHOCTh st
pecnionneH-Ta?». OTBeT: «bbUI0 XKapKO WM XOJIOIHO» — HE nogouaer. Hac uatepecyer
YTO MMEHHO Memano emy: «He moaroroBusiics K pasroBopy, HE 3HaJl JOCTATOYHO
rIyoOKO TeMy oOcyxaeHus U T.1.». CucTeMaTu3supyeM U yTOUHSEM 3HAHMS, HABBIKU,
CIIOCOOHOCTH, KOTOPbIE€ MOTPEOOBAIUCH JUIsl PELIEHUS] CUTyallud. B cirydae HeraTuBHOU
CUTyallud MbI 00f3aTeNbHO CHpAIIMBaeM O TOM, YEro HE XBaTWJIO i TOTO YTOOBI
YCICIIHO 3aBCPUINTL CUTYALUIO. Yro BBl XOTEAU OBI caciaTb 1O-ApPyromy, YTOOBI
CUTyalHs 3aKOHYMJIACh TTO3UTHBHO.

IIpuMmep KOHTpPOIBLHOM padoTsI 11

3apanue 1. Cutyanusi: Ha coBemanuyd TOProBbIX areHTOB A coOOIIaeT, 4To
MIOCTOSIHHO TEpseT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHTBHI CTaJIM TIPOW3BOJUTH HOBYIO
IPOIYKIIMIO M TIPOJaBaTh €€ MO 3aHMKEHHBIM IieHaM. Kojutern nensTcs ¢ HUM CBOUM
OTIBITOM YCIENTHOTO KOHKYPUPOBAHUSI KaXIbli B CBOCH 00JIACTU W JTalOT COBETHI, HO
BCE€ TIPENTNOIOKEHNS A OTBEpPraeT, HaXxo/sl B HUX M3bSHBI U TBEPJISA, YTO B €ro 00JacTh
9TH TIpUEMBI He cpabaThiBatoT. YeM Ooibiiie Bo3paxkaeT A, TeM OOJIbIIIE €My CTaparoTCs
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moMo4b. Uepe3 HEKOTOpoe BpeMsi pykoBoauTellb b 3ameuaer: «f BuKy, na, Bel He
XOTUTE HUYErO0 U3MEHUTh, U Y MEHSI COBEPIICHHO MPOMNAJIO KEIaHUE MPOJOJIKATH 3TO
ob0cyxnenue!». Hacrynuna tummnHa u oOmas HenoBkocTh. 1. Kakyio mo3unuio B
JAHHOW CHUTYyallMM 3aHUMAIOT PYKOBOIAUTENb A, €ro KOJUIETH M pykoBogutTenb b? 2.
Onpenenure CTPATETUIO BHIX0/1a U3 KOHPIMKTHON CUTYaIlUU.

3amanue 2. JIu SIkokka B cBoeil kHure «Kapbsepa MeHemkepa» yTBEPKIAET, YTO,
YBUJEB pa0OTAIOMIMMHU CBOMX KOJUJIET, SAIMOHCKUI paOO4Mil CKaXeT «MOTy JIM S 4YeM-
HUOYIb IOMOYb?», aMEPUKAHCKHI — «3TO HE MOE J1e710». A 4TO ckaxxere Bb1?

IIpuMep KOHTPOJILHOM padoThI 12

3ananue 1.

Jnsa noctynuBmmx Ha | Kypc CTYIEHTOB, HMCHOJIb3YsS CBOW JIMYHBIM OIIBIT W
MHEHUE, pazpaboTaiite:

1. mpouecc aganranuu;

2. cuieHapuit o01el mporpaMMbl aanTalum;

3. clieHapHil CeNUalIbHOW MPOTPaMMBbI aIaNTalluu;

4. xputepuu 3 (PEKTUBHOCTH Tpoliecca aJanTaluu.

3.3. PyOe:xHblil KOHTPOJIb

Bonpocsl pyoe:kHoro kourpoJsi Ne 1

Bonpocwl, paccmampusaemvie na ayoumopHuix 3aHAMUSX

1 HazoBHUTE OCHOBHBIE 3TAIbI SBOJOUU YIPABICHUS IEPCOHATIOM.

2 PackpoiiTe cynIHOCTb TpeX NMpodheCcCHOHAIBHBIX PEBOJIOLIMM.

3 JlaiiTe KpaTKyO XapaKTEPUCTUKY SKOHOMUYECKOTO MOIX0/1a K YIIPABICHUIO
MIEPCOHAJIOM M KOHLETIIINU UCIIOIb30BaHUs TPYIOBBIX PECYPCOB.

4 JlaliTe KpaTKyl XapaKTEPUCTUKY OPraHUYECKOro NOAXOJa K YIPABICHUIO
[IEPCOHAJIOM W KOHLENUUK YIPABJICHUS MEPCOHAIOM U YIIPABICHUS YEJIOBEUECKUMHU
pecypcamu.

S5 JlaiiTe KpaTKyr0 XapaKTEPUCTUKY T'YMAHUCTUYECKOTO MOAX0Aa K YIIPABJICHUIO
[IEPCOHAJIOM M KOHLEIIINHU YIIPABICHUS YETOBEKOM.

0 [laiiTe onpeneneHne MOHATUIN «yTPABICHUE», «COIUATBHOE YIIPABICHUE» U
«YTIPABJICHUE TIEPCOHATIOM).

7 B uyeM 3akiioyaroTcs 3aJayd  YNpaBICHUS MEPCOHAIOM, [0 KaKUM
HaIpaBJIEHUSM OHO OCYILIECTBIISETCS.

8 OxapakTepu3yiTe CTaIuu )KU3HEHHOTO [IMKJIa OpTaHU3alluH.

9 Urto npexacrapiseT coO0W OpraHu3allMOHHO-IITaTHAs CTPYKTYpa.

10 JlaliTe xapakTepUCTHUKY YIPABJICHUYECKOTO TpyZa, €ro (GopM U OCHOBHBIX
AJIEMEHTOB.
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BOI’lpOCbl OJI51 CAMOCMOSMENbHO20 U3ydeHrHusl

1 IIpodeccruonanbHbIl MPOPUIIL MEHEIKEPA 110 [IEPCOHAITY.

2 [Ipodeccuonanbhblii crangapt «CHeUanIucT MO yIPaBICHUIO IIEPCOHATIOM).

3 OpraHu3alMoHHO-IITaTHAas CTPYKTypa M IITATHOE paclucaHue (Ha mpumepe
KOHKPETHOM OpraHu3aliuu).

4 AHanu3 cTagui >KU3HEHHOTO IMKJIAa OpraHu3aiuu (Ha MpuMepe KOHKPETHOMU
OpraHU3alluNn).

5 Uenb, 3agaud, QYHKIMM W HaMNpaBICHUA YIPaABICHHUS MEPCOHAIOM
opraHu3alnuu (Ha NpuMepe KOHKPETHOM OpraHU3allnii ).

Bonpocsl py0e:kHOro KOHTpOJIst Ne 2

Bonpocwl, paccmampusaemvie na ayoumophuix 3aHAMUAX

1 JlaiiTe onpeneneHus MOHITHI: «IIEPCOHAIDY, KTPYIAOBBIE PECYPCHI», «KaAPbD»,
«UYEJIOBEUYECKUN  KallUTall», «COTPYIHUKH», «PaOOTHHKW», «pabodas  cuiiay,
«IKOHOMHYECKU aKTUBHOE HACEJICHUE).

2 OxapakTepu3ylTe OCHOBHBIE MPU3HAKHU NIEPCOHANIA OPTraHU3aIUU.

3 JlaliTe omnpeneneHus TMOHATUM: «TPYJAOBOM TMOTEHIMAT» W «KaJIpPOBBIN
MOTEHIIAAID.

4 JlaiiTe oONpeAENEHUE TMOHATUS <«JIMYHOCTH» W TMPUBEIUTE €€ OCHOBHBIC
XapaKTePUCTUKU U THUIIBI.

5 Uro npeacraBisieT co00i TPyI0BOI KOJJIEKTUB OpraHU3alun?

6 Kakue BUIIbI TPyZIOBOTO KOJUIEKTUBA BBl 3HAETE?

7 Uto npencrapisieT coO0M KOMaHa PYKOBOAUTENS?

8 Packpoiite conaepKaHHE TICHUXOJOTHYECKUX XapPAKTEPUCTHUK TPYHOBOTO
KOJUICKTHBA.

9 Kakue »sTanbl BKJIIOYAET NPOLECC Pa3BUTUA TPYIOBOIO KOJUIEKTHUBA
opra”Hu3anuu?

10 Yro mpencraBiser coOOW JTHMYHOCTh PYKOBOJUTENSI, KaKOBbI €€ OCHOBHBIC
XapaKTepUCTUKU?

Bonpocwet ona camocmosamenvroco uzyuenus

1TpynoBoil KOJJIEKTUB H €ro CTPyKTypa (Ha TmpuMepe KOHKPETHOM
OpraHu3allvu).

2 PyKoBOJIUTENH, MX OCHOBHBIE TUIIbI, KAUECTBA U TPEOOBAHUSI.

3 I[logurHeHHbIE, UX OCHOBHBIE TUIIbI, IPaBa U 00S3aHHOCTH.

4 HapyuieHust TpyJOBOM TUCUUITIIUHBI U UX OCHOBHbBIE TPUUUHBI.

5 OyHKIUU U POIU PYKOBOJIUTEIS B OPraHU3aLINU.

Bonpocsl py0e:kHOTo KOHTpOJIst Ne 2

1 UYto mpencTaBisioT COOOW CONMATBLHO-TPYAOBBIE OTHOIICHUS, KaKOBBI HX
TUTIBI?
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2 Yro npeacTaBisieT co0oi coluaibHO-Tpy10Bast cepa?

3 JlaiiTe ompeaeneHue MOHATHS «PBIHOK TPyAa» U PACKPOWTE CYIIHOCTHh €ro
OCHOBHBIX 3JIEMEHTOB.

4 IlpuBenutre OCHOBHBIE JIOKYMEHTBI HMEPAPXUYECKOW CHCTEMBI MPABOBOTO
pEryJIMpOBaHUs YIIpaBJICHUs ITepcoHanoM B Poccuiickon denepanum.

5 Yto mpencraisieT coOOW rocylapcTBEHHAs CHCTeMa YNpaBlICHUS TPYAOBBIMU
pecypcamu?

6 KakoBbl OCHOBHBIE HICTOYHUKH TPYI0BOro IpaBa B Poccuiickoii @enepannn?

7 UTto mnpeAcTaBISAIOT COOOW MEXKIYHAPOAHBIE W PETHOHAJIBHBIE TPYIOBHIE
CTaHJapThI?

8 PackpoliTe CyIIHOCTh OCHOBHBIX pa3zesioB COlUabHOTO MpaBa, KacaroIuXcs
COIMATBHO-TPYIOBOM Cephl.

9 PackpouTe CyIIHOCTH OCHOBHBIX pa3iesioB MHIpauMOHHOIO IIpaBa,
KaCaroIIMXCs COIUATbHO-TPYI0BOM Cepbl.

10 JlaiiTe KpaTKyr0 XapaKTEPUCTHKY OCHOBHBIX JOKYMEHTOB MeEXIyHapOIHOTO
TpynoBoro npasa (Kouseniiuu MOT)

3. 4. IIpomexxkyTOoUHasl ATTECTAIUSA

B cooTBeTcTBUM ¢ y4eOHBIM IUIAHOM IO HampapieHHIo moAarotoBku 38.04.02
MeHeKMEHT TPeTyCMOTPEHA TPOMEKYTOUHAS aTTECTAIls B BUJIC YK3aMECHA

BOHpOCLI, BbBIHOCUMbIE HA YK3aM€EH .

1 CyurHoCTh ¥ BUJIBI YIPABJICHUS, COAEPKAaHUE TOHATUS «COLUATIBHOE YIIPABIICHUEY.

2 CymHOCTb, 3a/1a4¥, PYHKIIMU U HAIIPABJICHUS] YIIPaBJICHUS NIEPCOHATIOM OpraHU3allUU.
3 Hcropudeckue acmeKkThl YIpaBJeHUs MEPCOHATIOM U CYIIHOCTh MPO(ECCHOHATBHBIX
PEBOJIIOLIHIA.

4 OmnpeneneHusi TOHITUNA «CHUCTEMA YIPABICHUA», «OPraHU3AlMOHHAS CHCTEMa
YIPaBIICHUS, «CUCTEMA YIIPABIICHUS NIEPCOHATIOM» U UX B3aNUMOCBS3b.

5 Oco0OeHHOCTH TMPUMEHEHHUS TEOPETUUYECKUX TMOJOKEHUNW B TIPAKTUKE YIPaBICHUS
IIEPCOHAIOM OpraHHU3alUU.

6 CyniHOCTh SKOHOMHMYECKOI0 MOJXO0Ja K YIPABJICHUIO MEPCOHAIIOM M KOHIIEHIUU
HCIIOJIb30BaHUs TPYAOBBIX PECYPCOB.

7 CylIHOCTh OPraHWYecKOro MOAXOJa K YIPaBICHUIO MEPCOHAIOM M KOHIEMIUI
YIPABJICHUS NEPCOHATIOM U YIPABJICHHS YEJIOBEUECKUMU PECYPCAMU.

8 CylIHOCTh TYMAaHHCTHYECKOrO0 MOJIXOJAa K YIPaBJICHUIO MEPCOHAJIOM M KOHIIENIUU
YITPaBJIEHUS] YEIIOBEKOM.

9 Ilpodeccuonanbubiii crangapt «CrnenuanucT MO YIPABICHUIO MEPCOHAIOM» U €ro

CTPYKTypa.
10 Copepxxanue TIOHSATUS  «IEPCOHA», XAPAKTEPHbIE MPU3HAKUA IEepCcOoHala
OpraHu3alliy, KaTeropuu rnepcoHaia.

11 CrpykTypa mepcoHana OpraHM3allid W €ro Kiaccu(dukaius, BHUIBI CTPYKTYP
MepcoHasna OpraHu3aluu.
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12 Coneprkanue u crienuduka NOHATUN: «IIEPCOHAD», «KAJPbD», «TPYJAOBBIE PECYPCHDY,
«COTPYAHUKHN», «PAOOTHUKN», «UEJIOBEUECKUN KallUTal», «4EJIOBEUYECKHE PECYPCHI»,
«paboyas CUiIay, «<IKOHOMUYECKH aKTHUBHOE HACEJICHUEY.

13 Conepxxkanune u crneuuduka TMOHATHH: «TPYIOBOM TOTEHIHAD», «KaIPOBBIMA
MOTEHLUA, KMHTEJIEKTyallbHasi COOCTBEHHOCTD.

14 Oco0GeHHOCTH NUYHOCTH PYKOBOAMTENS M JIMYHOCTH MOAYUHEHHOTO U UX POJIU B
OpraHU3aLVH.

15 IoHsATHE TPYAOBOTO KOJIJIEKTUBA, €T0 (PYHKIIMH, BUJBI U 3TAIIbI IPOLIECCA PA3BUTHS.

16 ConmanbHO-TPYJOBBIE OTHOIICHUS W WX THUIIBI, CONHAIBHO-TPYIOBas cdepa u ee
COCTABJIAIOLIHE.

17 Wepapxuueckas cHUCTeMa MPABOBOTO PETYJIUPOBAHUS YIIPaBICHUS TMEPCOHAIOM
opranu3anuu B Poccuiickon denepanuu.

18 T'ocynmapcTBeHHass cHCTEMa yOpaBJieHUs TPYAOBBIMU pecypcamu B Poccuiickoi
denepanuu U ee COCTaBIIAIOLIME.

19 CymHocTe OCHOBHBIX pazfenoB COIMAIbHOTO NpaBa, KAaCAKOMIUMXCS COLMAIBHO-
TPYIAOBOM cepsl.

20 CymHOCTh OCHOBHBIX Pa3fesioB MUIpallMOHHOIO IIpaBa, KacaroLUXCs COLUAIbHO-
TPYI0BOM Cephl.

21 CylmHOCTh OCHOBHBIX JOKYMEHTOB MeEXIyHAapOAHOTO TPYJIOBOrO IpaBa
(Konsenuuu MOT).

22 @uiocodusi ynpaBieHHUs MEPCOHAIOM KaK OCHOBHAsl cocTaBisiowmas ¢uiocopuu
OpraHHU3aLHH.

23 OCHOBBI COBPEMEHHOW AHTJIMWACKON, aMEPUKAHCKOM, SIMOHCKOW W POCCUUCKOU
¢unocoduu ynpapieHUs IEPCOHATIOM.

24 Ilenb, 3amaun, GYHKIMU U COCTABJISIIONIME KOHIEMIIMU YIPABJICHUS MEPCOHAIOM
OpraHHU3aLHH.

25 OcHOBBI pa3pabOTKM M peaju3alud KOHUEMUWU YIpaBiI€HUS [EPCOHAIOM
COBPEMEHHBIX OpPTraHU3aLNN.

26 Buapl pazgenenuss Tpyna B OpraHd3allid, HOCUTEIM UM OOBEKTHI (PYHKIUIN
YIPABJICHHS] IEPCOHAIIOM.

27 3aKOHOMEPHOCTH YIIPABJIECHUS IEPCOHAJIOM OpPraHM3alHH, HUX OIPENAECICHUE U
OCHOBHOE COJIEp KAHHUE.

28 IlpuHIMIBI yNpaBJIeHUs MEPCOHAJIOM OpraHM3alud, UX OIPEIEICHUE U OCHOBHOE
cozlepKaHue.

29 XapakTepucTMKa aJIMUHUCTPATUBHBIX METOAOB YIPABICHUS IEPCOHAIOM
OpraHu3alyH.

30 XapakTepuCcTHKa YKOHOMUYECKUX METOJIOB YIPABIICHUS IEPCOHAIOM OpTraHU3ALIMH.

31 XapakTepHuCTHUKa COLMAbHO-TICUXOJIOTUYECKUX METOJIOB YNPABJIEHUS MEPCOHAIOM
OpraHu3aluu.

32 OcHOBHOE cojiep>kaHe METOJ0B (POPMHUPOBAHUS KAJIPOBOTO COCTaBa OPraHU3aIlUU.

33 OcHOBHOE COJEp)KaHHE METOJOB MOJACPKaHUs PabOTOCIOCOOHOCTH TMEpCOHAlIa
OpraHu3aluu.
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34 OcHOBHOE coJep)KaHHE METOJOB  pedOpMHpPOBAHHS  OpPraHHM3alMA U
00ycioBIuBaroNMe UX (HaKTOPHI.

35 Mogenu ympaBieHUsS TEPCOHAJIOM: COJIEp)KaHUE TIOHATHS U XapaKTepPHBIC
0COOEHHOCTH OCHOBHBIX BH/OB.

36 TexHojmoruu YIPaABJICHUA IICPCOHAJIOM: COACPIKAHUC IIOHATHA W XaApPaAKTCPHBIC
OCOOCHHOCTH OCHOBHBIX BHUJIOB.

37 XapakrepHble OCOOCHHOCTM YIpABIEHUS TMEPCOHAIOM Ha pa3HbIX JTarax
YKU3HEHHOT'O [IUKJIa OpraHu3alIiu.

38 TlonsiTue KazpoOBOW CTpaTErWu M OCHOBHBIE ATambl mporecca ee (pOopMUpPOBAHUS B
OpraHU3alLVH.
39 XapakTepuCTHMKa OCHOBHBIX THUIIOB CTPAaTEruil YIpPaBICHUSA INEPCOHAIOM
OpraHU3aLMH.

40 XapakTepHble OCOOCHHOCTH  CTPAaTErMYECKOr0  YIPaBIEHHUS  IEPCOHAIOM
OpraHM3aLUH, €ro OTINYUE OT OIIEPATUBHOIO YIIPABIICHUS.

41 IlonsTre KagpOBOW MOJIMTHKYA U OCHOBHBIE 3TAlbl MPOLECCA €€ NMPOSKTUPOBAHUS B
OpraHU3aLVH.

42 XapakTepUCTHKa OCHOBHBIX THIIOB KaJApOBOW IOJUTUKA TPU YIPABICHUU
IIEPCOHAJIOM OpraHU3aLUU.

43 @akTOophl, OKa3bIBAIOIINE BIUSHUE HA KaIPOBYIO MOJUTHKY U KaJIPOBYIO CTPATETHIO
OpraHU3aLHH.

44 CyuiHocTb, 1€ U (YHKIHMH CUCTEMBI YIPaBICHUS MEPCOHATIOM OpraHu3alii U ee
IIOJCUCTEM.

45 OCHOBHOE COJEpKAaHUE METOJOB NOCTPOCHUS CHCTEMBI YIPAaBJICHHUS I1EPCOHAIOM
OpraHU3aLHH.

46 OcHOBHOE cO/iepKaHUE MPUHIUIIOB MOCTPOCHUSI CUCTEMBI YIIPABJICHUS EPCOHATIOM
OpraHU3aLNH.

47 lloHsATME OPraHU3aLIMOHHOW CTPYKTYPBI YNPABJIEHUS, OCHOBHBIE XAPAKTEPUCTHUKH,
OIMCAHUE U IIOCTPOCHHUE.

48 JluneliHast CTpPyKTypa yOpaBIEHHUS: YCIOBUS NPUMEHEHUS B OpraHU3alusX,
XapaKTEpHbIE OCOOEHHOCTH, MPEUMYIIECTBA U HEIOCTATKHU.

49 OyHKUMOHAIBHAS CTPYKTYypa YIIPABIICHMS: YCJIOBUS INPUMEHEHHUS B OpraHU3aLUsX,
XapaKTEpHbIE 0COOEHHOCTH, MPEUMYILIECTBA U HEIOCTATKHU.

50 JluneiHO-(QpyHKIMOHANIbHAA CTPYKTypa VYIPABJICHHS: YCIOBUS TPUMEHEHUS B
OpraHu3alMsIX, XapaKTepHbIE 0OCOOEHHOCTH, TPEUMYILECTBA U HEJOCTATKHU.

51 Jluneiino-mTaOHas CTPYKTypa yIpaBJeHUs: YCIOBUS MPUMEHEHHUSI B OPraHU3aIUsX,
XapaKTEpHBIE OCOOCHHOCTH, MPEUMYIIECTBA  HEIOCTATKHU.

52 JluBu3MOHaANbHAA CTPYKTypa YIPABICHUS: YCIOBUS NPUMEHEHUS B OpPraHU3aLMsX,
XapaKTepHbIE 0COOEHHOCTH, MPEUMYIIIECTBA U HEIOCTATKHU.

53 MarpuuHasi CTPyKTypa YIpPaBICHUS: YCIOBUS TPUMEHEHUSI B OpraHu3alusx,
XapaKTepHbIE 0COOEHHOCTH, MPEUMYILIECTBA U HEIOCTATKHU.

54 BupryaibHasi CTPYKTypa YIPaBIICHHS: YCJIOBUS NPUMEHEHHS B OpraHU3allMsX,
XapaKTEpHbIE OCOOEHHOCTH, MPEUMYIIECTBA i HEIOCTATKHU.
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55 CereBag cTpyKTypa YIpaBICHUS: YCIOBHS NPUMEHEHHS B OpraHU3alusiX,
XapaKTepHbIE 0COOEHHOCTH, MPEUMYIIIECTBA U HEIOCTATKHU.

56 MHoroMmepHasi CTpPyKTypa YNpaBJICHUS: YCJIOBUSI NMPUMEHEHHS B OpraHuU3alusX,
XapaKTEPHBIE OCOOCHHOCTH, MPEUMYIIIECTBA  HETOCTATKHU.

57 OcHOBHOE cofiepKaHue KaJApOBOTO 00ECIICUeHHs] CUCTEMBI YIIPABICHUS MTEPCOHATIOM
OpraHH3alHH.

58 OcHOBHOE cOjiep’)KaHUE JTOKYMEHTAIIMOHHOTO OOECHEUYEeHMs] CUCTEMBbI YIPaBICHUS
NIEPCOHAJIOM OpraHU3alUu.

59 OcHOBHOE cCOJIEpkKaHUE TEXHUYECKOrOo OOECIEeUEHUsI CHUCTEMBI YIPABICHHS
MepCOHAJIOM OpraHU3aIUu.

60 OcHOBHOE CcOJIep:KaHEe HOPMATUBHO-METOIMYECKOT0 00ECTICUCHUS CUCTEMbI
yIpaBJI€HUs IEPCOHAIOM OPTaHU3aLIHH.

61 OcHOBHOE cojiepKaHue MPABOBOI0 OOECIICYEHHSI CUCTEMBI YIPABIICHUSI TTIEPCOHATIOM
OpraHu3allu.

62 OcHOBHOE cojepkaHue HHOOPMAIIMOHHOTO OOECICUEHUs] CHCTEMBbI YIpPaBJICHUS
NIEPCOHAJIOM OpraHU3alUu.

63 @yHKIMH, MOJHOMOYHS W OTBETCTBEHHOCTh KaJpOBOW CIy>KOBI, BapuUaHTHl €€
OpraHu3aluu.

64 OmnpeneneHuss U COOTHOIICHUS MOHATHI: «3(P(HEKTUBHOCTBY, «PE3yJIbTaTUBHOCTHY,
«IKOHOMHUYHOCTB, «IPOTYKTUBHOCTBY, «BBITOJTHOCTHY, «OMTUMAJIBLHOCTBY,
«TIPOU3BOTUTEITHLHOCTDY.

65 IloHsTe NOPOU3BOAUTEIBLHOCTH TpyJa YIPABICHUYECKOTO MEPCOHANIA U
VICTIOJIHUTEJIEH.

66 CymHOCT, W 3aJaud KA4ECTBEHHOIO M KOJMYECTBEHHOIO aHAJIN3a COCTaBa
MepcoHaa OpraHu3aIuu.

67 DbhHEKTUBHOCTh CUCTEMBbI YIPABJICHHS IMEPCOHAIIOM, KPUTEPUU U TIOKa3aTelld ee
OIICHKH.

68 D dexTuBHOCTH pabOTHI CITYKOBI YIIPABJICHHS TIEPCOHATIOM OpPTaHU3AIUH, KPUTEPUHU
Y TIOKA3aTEeIU €€ OLIEHKHU.

OBPA3EI DK3AMEHAIIMOHHOTI'O BUJIETA

Bbuier Ne 1
1. CymHocTs ¥ BUABI YIpPaBICHUS, COJACP)KAHHE TIOHSATUS  «COLHUAIBHOE
YIIPaBJICHUEY.
2. OCHOBBI COBPEMEHHOW AaHTJIMACKOW, aMEPUKAHCKOW, STMOHCKONW M POCCHUICKOMN
¢unocodun ynpaBieHus MepCOHATIOM.
3. OcHOBHOE CO/iep’)KaHHE METOJIOB MTOCTPOCHUSI CUCTEMBI YIIPABJICHUS TIEPCOHAIOM
OpraHu3alvu.
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4. Meroan4yeckne MaTepHaJibl, ONpeAe/IsIoNIHe NPoueAyPbl OLeHUBAHUS
3HAHMH, YMEHHUI, HABBIKOB U (WJIH) ONBITA 1eATeIbHOCTH, XaPAKTePU3YHOIIHX
Tanbl GOPMUPOBAHUSA KOMIIETCHIIMA

4.1 Ilpouexypbl OleHNBAHUS 3HAHUI, YMEHUI, HABBIKOB U (MJIX) ONbITA
NesITeJIbHOCTH

KonTponms pe3ynbraroB oOy4eHHS OOydYarOIIMXCS, OTalOB ©  YPOBHS
dbopMHpOBaHUS KOMIETEHIIMH 10 JWCHHUIUIMHE «YTPaBICHUE YEIOBEUCCKUMU
pecypcamu B AIIK» ocymecTtBusiercss 4depe3 NPOBEICHUE BXOAHOTO, TEKYLIETO,
PYOEKHBIX, BBIXOHOTO KOHTPOJICH M KOHTPOJISI CAMOCTOSTEIEHON paboTHI.

@opMBbI  TEKYILIETO, MPOMEXYTOUHOTO M HMTOTOBOTO KOHTPOJIA, IOPSIOK
HA4YUCJICHUS OauioB W (POHIBI KOHTPOJIBHBIX 3aJaHUN JJIA TEKYIMIET0 KOHTPOJIS
paspabaTbiBatoTcsl Kadeapoid UCX0As U3 celuUKU AUCIMUIUIMHBI, U YTBEPKIAIOTCS Ha
3acenanuu Kadeapsol.

4.2 Kpurepum OuleHKH 3HAHMHA, yMeHHWiIl, HABBLIKOB U (WJIH) ONbITA
HeSITeJIbHOCTH, XapaKTepu3YKIIUX 3Tanbl (OPMHUPOBAHMS KOMIIETCHUHH B
npouecce 0CBOCHUs 00pa3oBaTeIbHOM IPOrPaMMBbI

Omnucanue IWIKaTbl OICHUBAHUS JOCTH)KCHUS KOMIETCHIUH TI0 UCIHILINHE
MPUBEICHO B Ta0HIIE 6.

TabGauwa 6
YpoBeHb 0CBOEHUS OtMmeTKa o Onucanue
KOMICTEHITIH MATHOAIITHHOM
cucremMe
(mpomesxxyTodHas
aTTeCTAINs)
6bICOKUIL «3aYTCHO OOyJatonmuiicss 0OHApPYXXUII BCECTOPOHHEE, CHCTEMAaTHYECKOEe W TIyOOKOe

3HaHUE YYeOHOro Marepuwaja, ymeeT CBOOOTHO BHIONHATH 33JaHUS,
MPEIYCMOTPEHHBIE POTPaMMOMN, YCBOMII OCHOBHYIO JIUTEPATYpPy M 3HAKOM C
JIOTIONTHUTENBHON — JIUTEpaTypoi, peKOMeHJOBaHHONH mporpammon. Kax
MPaBUIIO, 0OYYAIOIIUIACS TPOSBISIET TBOPUECKUE CITIOCOOHOCTH B MMOHUMAHUH,
M3J0K€HUH M UCTIOJIb30BaHIH MaTepHaja

bazoevlil «3aYTCHO» OO6yuatonuiicss 0OHapyYXUJI MOJTHOE 3HAHHE Y4eOHOTO MaTepHuaia, yCIEIIHO
BBITIOJIHSET TPEIYyCMOTPEHHbIE B IMPOrpaMMe 3a/laHusi, YCBOWJI OCHOBHYIO
JUTEPaTypy, PEKOMEHJOBAaHHYIO B IIpOrpamMme

nopozoewlii «3a4TECHOY OO6yuatonuiicss OOHapy>XWJ 3HaHWS OCHOBHOTO Yy4eOHOro MaTepuana B
o0BeMe, HeOOXOTUMOM ISl TajbHEHIIed yueObl U MpeacTosmel padoThI Mo
npodeccun, COpaBisieTCsl € BBIMOJIHEHHEM MPAKTHYSCKHX — 3a/IaHH,
MpPEJyCMOTPEHHBIX  MPOTrPaMMOif, 3HAKOM C OCHOBHOW JHTEpaTypoi,
PEKOMEHIOBAHHON IPOrpaMMOi, JIOMYCTHJ MOTPEHIHOCTH B OTBETE Ha
9K3aMEHE W TPH BBINOJHCHWH SK3aMCHAIIMOHHBIX 3aJlaHui, HO o0yiajmaer
HEOOXOMUMBIMU 3HAHHSAMHU JUII WX YCTPAaHGHUS TOJl PYKOBOJCTBOM
MPeIoIaBaTesIst

- «HE 3a4TEHO» OOyyatonuiicss OOHApYXHUJ TPOOENTbl B 3HAHWSIX OCHOBHOTO Y4eOHOTO
Marte€pualia, JOITYCTHII MIPUHIUIINAJIBHBIC OH_H/I6KI/I B BBIITIOJIHCHU U
IIPELyCMOTPEHHBIX MPOTPaMMOM  IPAKTUYECKUX 3aJaHUl, HE MOXET
MIPOJOJDKUTE 00yUeHHUE WM MPHUCTYNUTH K MPO(ECCHOHATIBHOMN AeATeIEHOCTH
110 OKOHYaHUU 00pa30BaTEILHON OpraHu3aIuy 0e3 JTOTOJHUTEIbHBIX 3aHATHI
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4.2.1. Kputepuu OlleHKH YCTHOTO OTBETA NMPH MPOMEKYTOYHOM aTTeCTAIUN

[Tpu oTBeTe HAa BONPOC OOYUAIOLIUIICS 1EMOHCTPUPYET:

3HAHUSA: MIPUHIIUIIOB dhopmupoBaHus KaJIpOBOM MOJTUTUKHI u
KOMaHA000pa30BaHusi, METOJOB MPUHSITHUS YIPABICHUYECKUX PEIICHUN U PYKOBOJCTBA
KOMaHJIOM; TMOJXOJ0B K pa3paboTke U pealu3aldd CTpaTerud  yIpaBIICHUS
YEJIOBEYECKUMHU PECYpCaMHU, B TOM YHCIIE IPUBJICUYCHHE W Pa3BUTUE IEPCOHAA Ha
OCHOBE MAapKETHHIa MEPCOHANA U KaJAPOBOTO IUJIAHUPOBAHHUS, AYJUTA YEIOBEYECKHUX
pecypcoB U croco0oB (GOPMUPOBAHUS OPTaHU3AMOHHOW U KOPIMOPATUBHOU KYJIBTYPbI
s npennpusitus AITK.

YMEHHSI: OpPraHU30BbIBATH W PYKOBOJUTH pabOTONW KOMaH[bI, BbIpabaThIBas
KOMAaHJHYI0 CTPATETHIO0 JJISI JOCTHMIXKEHHSI TOCTABICHHOM IENH; ONPEAEIATh
HaIlpaBJEHUS pa3BUTUS M HCIONb30BaHUA KaJIpOBOr0 IOTEHUMAala OpraHU3alluH,;
000CHOBBIBaTh MPUOPUTETHHIC HAIPABICHUS CTPATETHMH YIPABICHUS YEIOBEUECCKUMU
pecypcaMy, B TOM YHCIIE€ MIPUBJICYCHUE U PA3BUTHE MEPCOHAIa HA OCHOBE MAapKETHUHIa
MEPCOHAJNIA, a TaK)Xe aKTyaJM3UpOBATh THUIIBI OPraHU3AUMOHHOW W KOPHOPATUBHOMN
KyJbTypsl 11 peanpusatus ALK,

BJa/IcHHEe HABBIKAMM: HaBbIKAMU OpPraHU3AlMM M PYKOBOJCTBA pabOTOMU
nepcoHana, K pa3paboTKe W peaju3allid CTPATeTud YIPAaBICHUS YEIOBEUCCKUMU
pecypcaMu, a Takxke crocodamu (popMuUpOBaHUS OpraHU3AIMOHHON W KOPIOPATUBHOU
KyJabTypbl 1uis npeanpustus AIIK.

Kpurepum ouenkn

OTJINYHO oOyyJaromuiicss AEMOHCTPHUPYET:

3HAHUS: MIPUHIUIIOB (dopMupoBaHust KaJpoBOH HOJIUTUKU u
KOMaH/1I000pa30BaHusi, METOJOB NPHHATHS YNPABICHYECKHX DEHICHHH M PYKOBOJCTBA
KOMaHJI0}; MOJIXO/0B K pa3paboTKe U pealu3alliy CTPATeru YIpaBiIeHUs YeJI0BEUECKUMHU
pecypcamu, B TOM 4YHCJ€ NPHUBJICYEHHE M Pa3BUTHE IEPCOHAJIa HA OCHOBE MapKETHHIa
NepcoHajia W KaJpoBOTO IUIAHUPOBAHMS, ayANTa YEIOBEUECKHX PECYpPCOB M CIIOCOOOB
(hopMUpOBaHHUS OPTaHU3AIHOHHON U KOPTIOPATUBHON KYIbTYpHI s npennpusatus AIIK;

YMEHHS: OpraHW30BBIBATH M PYKOBOAWTH pabOTOW KOMaHABI, BbIpabaThiBas
KOMaH/IHYIO CTPaTeTuio JUIl AOCTH)KEHHS NOCTABJICHHOM ILIEJIH; OTPEesATh HalpaBICHUS
pasBUTHSL M HCIIOJB30BAHMS KaJPOBOTO IIOTEHIMAJA OpraHW3aliH; OOOCHOBBIBATH
MIPUOPHUTETHBIC HAIpPABICHUS CTPATEIWH YNPABJICHUS YEJIOBEUECKHMH PECypcaMy, B TOM
quclle NpUBJIEYEHHE U Pa3BUTHE MEPCOHANA HA OCHOBE MAapKETHHIa MEpPCOHala, a TaKKe
aKTyaJIM3UPOBAThH THUITHI OPTAHU3AIMOHHON U KOPIOPATUBHON KyNbTYPHI JUIS MPEANPUATUSL
AIIK;

BIaJCHHE HaBBIKAMU: HAaBBIKAMH OpraHM3allid ¥ PYKOBOJCTBa paboToit
HepCcOoHaNa; HaBbIKAMHU OpPTraHM3allMU M PyKOBOJCTBA pabOTOM MEepcoHama; K pa3paboTke U
peanu3aliy CTpaTerHu YNPaBICHUs YEJIOBEUECKUMM PECypcaMH, a TakkKe CIocobaMu
(hopMUpOBaHHUS OPraHU3AIMOHHONW U KOPIIOPATUBHON KyIbTYphI 1t npeanpustus AITK.

X0pouIo o0ydJaromuiicst AeMOHCTPHUPYET:

B IIEJIOM YCIEUIHOE, HO COAEp’Kallhe OTJeNbHbIe IMPOOebl, 3HaHNEe MPUHIIUIIOB
(dbopMHpOBaHUS KaJpoBOH MOJIWTHKH M KOMaHJOOOpa30BaHMS, METONOB IPHHATHSA
YIpaBJIEHYECKNX pELIEHHH M PYKOBOJACTBA KOMAaHJOH; IOAXOAOB K pa3paboTke U
peanu3anuy CTPAaTETHU YIpaBICHHs UENOBEUECKUMH pecypcaMu, B TOM 4YHCIE
NIPUBJICYCHHE M DPa3BUTHE IEPCOHANAa HA OCHOBE MAapKETHHIA IIEPCOHANA M KaJIpOBOTO
IUTAHUPOBAHMSA, ayaWTa YEJIOBEYECKHX PpEeCcypcoB H  CIocoboB  (HOpMUpPOBaHHS
OpTraHU3AIOHHON W KOPIIOPATUBHOM KyNbTypsl i npennpusttus AllK;

B [EJIOM YCIEIIHOE, HO COAEpKallue OTICNIbHbIE MPOOENbl, YMEHHE:
OpPTraHU30BHIBATh U PYKOBOJIUTH PabOTONW KOMaHAbI, BEIpaOaThIBasi KOMaHAHYIO CTPATETHIO
JUIL  JIOCTIKCHHS TIOCTaBJICHHOM IENM; OMNpPENeNsATh HANpaBICHUS Ppa3BUTHSI U
HCIIONIb30BaHMs KaJpOBOTO IMOTEHIMAja OpraHHW3aliM; OOOCHOBBIBATH IPHUOPHUTETHBIC
HAMpaBJICHUS CTPAaTeTMU YNPABICHHs YENOBEUYECKUMH pecypcaMH, B TOM YHCIE
MIPUBJICUEHHE U paA3BUTHE MEPCOHANa HAa OCHOBE MapKeTHHIa IEpCOHANa, a TaKXke
aKTyalIM3UpOBaTh TUIBI OPTAaHU3ALMOHHON U KOPHOPATUBHOW KyNbTYpBI JUIsl IPEANPUATUS
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ATIK;

B 1IEJIOM  YCIEIIHOe, HO COjAepKalmlee OTAeNbHbIE  MpoOessl  WIN
CONPOBOXKAAIOIIEECH OTICIbHBIMUA OIIMOKAaMM BIIAJICHAE HABBIKAMU OPTaHHM3ALUH H
PYKOBOZACTBa pabOTOIl mepcoHala, HaBBIKAMH OpPTaHU3AlMHd M PYKOBOACTBA pabOTOM
NIepCOHala; HABBIKAMU OPTaHM3ALMK M PYKOBOJCTBA pabOTOH mepcoHana; K pa3paboTke u
peanm3aliy CTPAaTErHy YNPABICHUS YEIOBEUECKUMH PECYpCaMH, a TakXkKe CIoco0aMu
(hopMHUpPOBaHNS OPraHU3AIMOHHONW W KOPIIOPATUBHON KyIbTYpHI Ut npennpustus AITK.

YAOBJICTBOPHUTEILHO o0ydJaromuiicst AEMOHCTPHUPYET:

3HaHUSA TOJIBKO OCHOBHOTO MaTepualla, HO He 3HAeT JeTalel, IOoImycKaeT
HETOYHOCTH B (OPMYJIMPOBKAX, HapylIaeT JIOTHYECKYI0 IIOCJIEeIOBATEILHOCT B
U3JI0KEHUU IPOTPaMMHOI0 MaTepHana;

B IIEJIOM YCIEIIHOE, HO HE CUCTEMHOE yMEHHE OPraHM30BBIBATH M PYKOBOJIUTH
paboToli KOMaH/Ibl, BBIPa0aTHIBasi KOMaHJHYIO CTPATETHIO Ul JOCTHKEHUsSI TOCTaBJICHHON
ueny;  oOOCHOBBIBaTh  NPHOPUTETHBIC  HANpABICHHWS  CTPAaTerMH  YIPaBJICHUS
YEIIOBEYECKHMH PECYPCAMU, B TOM YHCJIE MPUBJICYCHNE U PA3BUTHE NIEPCOHANIA HA OCHOBE
MapKeTHHIa MEepCOHana, a TaKkKe aKTyalW3HpOoBaThb THIIBI OpPraHM3allMOHHOW U
KOpPHOpaTUBHOU KynbTypbl s npeanpustus AIIK;

B IIEJOM YCIIEIIHOE, HO HE CHUCTEMHOE BIIQJICHUE HAaBBIKAMU OpPraHU3aLUN M
PYKOBOACTBa pabOTOH TEpCOHANa; HAaBBIKAMU OPraHM3alMd M PYKOBOACTBA pabOTOH
MepcoHana; K pa3paboTKe MW peann3alu CTPaTeTHH YHPaBICHUS YEIOBEUYCCKHMH
pecypcamMu, a TakXke crocodaMu (OpPMHPOBAaHUS OPTraHU3AIMOHHOW W KOPIOPATHBHOM
KynbTypsl ais npeanpusatus AITK.

HEYA0BJIETBOPHUTEILHO o0yyJaromuics:

HE 3HaeT 3HAYMTEIbHOW YacTH NPOTrpaMMHOIO MaTepHaa, II0X0 OPUEeHTUPYETCs
B mpuHIMIAX (OpMHUPOBaHMS KaJIpOBOHW IMOJUTHKKM W KOMaHI000pa3oBaHUs, METolax
MIPUHSTHUS YIIPABICHYECKUX PEICHNI U PyKOBOJICTBA KOMAaH/OM; MOAX0AaX K pa3paboTke
U peajM3allii CTpaTerMH YIPaBJIEHUS UEIOBEUYECKUMH pecypcaMu, B TOM YHCIHE
MIPUBJIICUYEHHE U Pa3BUTHE INEPCOHANa Ha OCHOBE MAapKEeTHHIa IEepCOHAla M KagpOBOIO
IUIAHUPOBAaHMS, ayIuTa 4YeJOBCUECKHX pEecypcoB M  crnoco0oB  (HOpMHpOBaHUS
OpraHM3allMOHHOM M KOpHOpaTHUBHOM KynbTypbl misa mnpeanpustis AlIK, He 3HaeT
MIPaKTHKY MPUMEHEHHS MaTepuaa, T0IyCKaeT CYIIeCTBEHHbBIE OIINOKH;

JIOIYCKaeT CYIIECTBEHHBIC OIMMOKM, HEYBEPEHHO, C OONBIIMMH 3aTPyTHEHUSIMHU
BBINOJIHAET CAaMOCTOSITENIbHYI0 paboTy, OOJBIIMHCTBO 3alaHMi, MNpPEeTyCMOTPEHHBIX
MIPOrpaMMOI TUCHIUIUINHEI, HE BBIIIOJIHECHO;

oOyuaromiuiics He BlaJeeT HaBbIKAMHM OpPraHU3alMd ¥ PYKOBOJCTBa pabOTON
IepCOHaNa; HaBbIKAMU OPraHHM3allMd U PYKOBOJCTBA PabOTOH mepcoHana K pa3paboTke U
peanu3aly CTpaTeruu YIPABICHUS 4YEIOBEUECKUMM PECYpCaMH, a Takxke crocobamu
(hopMHpPOBaHUsI OPraHU3aLMOHHONM U KOPIOPATHUBHOM KyJIbTYpbl uist ipennpusitust AITK.

4.2.2. Kputepun OuieHKHU BbINOJHEHNSI KOHTPOJIbHBIX PadoT

[Ipy BBIMOTHEHUH KOHTPOJIBHBIX (CAMOCTOSITENBHBIX) paboOT o0Oydarouuiics
JIEMOHCTPUPYET:

3HAHMSA: MPUHITUTIOB dbopmMupoBaHus KaJIpOBOM TOJINTUKHU u
KOMaHJ1000pa30BaHus, METOJIOB MPUHSITHS YIPABICHUECKUX PEIICHUM U PYKOBOJCTBA
KOMaHJIOM; TOJIXOJ0B K pa3padoTKe M peaju3aldd CTpaTerud  yIpaBiICHUS
YeJIOBEUECKHUMHU pecypcamM, B TOM YHCJIE NPUBJICUYCHHE U Pa3BUTUE NEPCOHANa Ha
OCHOBE MApKETHHIa MEpCOHalla M KaJpOBOIrO IJIAHUPOBAHMS, ayAUTa YEIOBEUYECKUX
pecypcoB U croco0oB (HOPMUPOBAHMS OPraHU3ALMOHHON U KOPIIOPATUBHON KYJIbTYpPbI
st npennpusitas AITK.

YMeHHsI: OpPraHU30BbIBATh U PYKOBOJIUTH pPaOOTONW KOMaHbI, BbIpaOaThIBas
KOMaHJHYI0 CTpPaTerut0 JJis JOCTHKEHUS TOCTaBJICHHOM 1IeJIM; OINpPEHessTh
HaIpaBJCHUS Pa3BUTUS M WCIOJB30BAHUSA KaJpOBOTO TMOTEHIMATa OpraHU3aIlNH;
000CHOBBIBaTh MPUOPUTETHHIE HAMPABICHUSI CTPATETUU YMPABICHUS YEIOBEUECKUMHU
pecypcaMu, B TOM YHCJIC TIPUBJICYCHUE W PA3BUTHE TMIEPCOHANIA HA OCHOBE MApPKETHHTA
MEepPCOHAJNIa, a TaKKE aKTyaJu3MpPOBATh THUIIBI OPTaHU3AIMOHHOW W KOPIOPATUBHOMN
KyJabTypbl 115 ipeanpusitus AITK.
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BJajiecHHe HABBIKAMM: HaBbIKAMU OpraHU3allMM M PYKOBOJCTBA pabOTOMU
nepcoHana, K pa3padoTKe W peaju3allid CTPAaTerdy YIPaBJICHUS YEIOBEUYECKUMU
pecypcaMu, a Takxke crocodamu (HOpMUPOBAHMS OPraHU3ALMOHHON U KOPHOPATUBHOM
KyJIbTyphl 115 ipeanpusitus AIIK.

Kpurtepuu olieHKH BBINOJHEHUSI KOHTPOJbHBIX padoT

OTJIMYHO

o0yJaromuiicss JeMOHCTPUPYET:

3HAHMS: MPUHIUIIOB (bopmupoBaHUs KaapOoBOH TIOJUTHKH u
KOMaH/1000pa30BaHus,, METOJOB MNPUHATHS YIPaBICHYECKUX DPELICHHH M PYKOBOJCTBA
KOMaH/IOW; TIOJIXOJOB K pa3paboTKe M pealu3aldll CTPAaTeTMH  YIpPaBJICHHs
4eJI0OBEYECKUMHU pecypcaMH, B TOM YHCJe IPUBJICUEHHE U Pa3BUTHE IIEPCOHANA HA OCHOBE
MapKeTHHra MepcoHana U KaJpoBOro IJIAHUPOBAHMS, ay[WUTa YEIOBEUECKUX PECYPCOB U
croco0oB  (GOpPMHUPOBaHMS OPTraHM3AMOHHOW W KOPIOPATUBHON KyNbTYpHl JUIs
npeanpustus AIIK;

YMEHUS: OpraHHW30BBIBATH W PYKOBOAWUTH pPabOTOM KOMaHIBI, BBIPAOATHIBAs

KOMaHJIHYIO CTPAaTerHio JJIsl JOCTIKEHHS MTOCTABICHHOHN IEIIH; ONPENEIIATh HalPaBICHHS
pPasBUTHsL W HCIOJIB30BAHUS KaJpOBOTO TIOTEHIHAIAa OpPraHU3alnyd;,; OOOCHOBBHIBATH
MPUOPUTETHBIC HAPABICHUS CTPATETHH YNPABJICHHUS YEIOBEUYECKIMH PECYpCaMH, B TOM
YKl TIPUBICUCHNE W PAa3BUTHE NEPCOHANIa HA OCHOBE MapKeTHHTra IEPCOHaNa, a TaKxkKe
aKTyaJIM3UpOBaTh THUIBl OPraHM3aLlMOHHOW W  KOPHOPATUBHOM  KYyJIBTYPHI  JUIS
npeanpustusa AlIK;
BIaJCHHE HAaBBIKAMU: HaBBIKAMU OPTaHU3aIlMM U PYKOBOJCTBa pabOTOM mepcoHaia;
HaBBIKAMU OpPTraHU3allu{ U PyKOBOJCTBa paboToil mepcoHana; k pa3paboTke U pealn3aliu
CTpaTeruyl yrnpasJieHUs YeIOBEUECKUMH PECypcaMH, a TaKkKe crocodamu (GopMUPOBAHUS
OpTaHU3aIIOHHON M KOPIIOPAaTUBHOM KynbTypsl ass npenmpusatus AIIK.

XOpOIIo

o0y4aromuiics JeMOHCTPUPYET:

B IEJIOM YCIIEUIHOE, HO COJAEpPXKAIINe OTACNIbHBIE MPOOEIIBl, 3HAaHUE TPHHIUIIOB
(opMupoBaHUS KaApOBOW MONWUTHKA M KOMaHI00Opa3OBaHUS, METOJOB MPHUHATHSI
YIPaBICHYECKUX PEIICHHH M PYKOBOACTBA KOMAHAOM; IOAXOJNOB K pa3paboTke H
peanusallid CTpPAaTE€TMM YHOPaBICHUS YEJIOBEUECKUMH pECypcaMH, B TOM 4YHCIE
INPUBIECYCHUE W Pa3sBUTHE NEPCOHANIA Ha OCHOBE MAapKETHHra HNEPCOHANa M KaJpOBOTO
IUIAHUPOBAHMUS, ay/AuTa 4YeJOBEUYECKHUX pPEeCcypcoB U  CIOCOOOB  (OpMHUpOBaHUS
OPTaHU3AI[OHHON U KOPIIOPATUBHOM KynbTyph! s npennpusarus AIIK;

B IEJIOM YCHENIHOe, HO COJepJKallde OTAEIbHbIE MNPOoOeNsl, yMEHHE:

OpPTraHU30BBIBATh M PYKOBOJIUTH pab0TOM KOMaH/IbI, BEIpaOaTHIBasi KOMAHAHYIO CTPATErHIO
JUIsl  JOCTMXKEHHs IIOCTaBICHHOM LEJIM; ONpEAE/ATh HAlpaBJICHUS Ppa3BUTHI U
HCTIONB30BAaHUS KaJIpOBOTO MOTEHIMANAa OPTraHU3aIlM; OOOCHOBBIBATH NPHOPHUTETHHIE
HaNpaBJICHUs] CTPAaTETHU YIPABICHUS UEIOBEUECKUMH pecypcaMH, B TOM YHCIE
NpUBIEUCHNE W pa3BUTHE IE€pCOHAlla Ha OCHOBE MAapKETHHIa MEPCOHAna, a TakKkKe
aKTyalM3HpOBaTh THUIBl OPraHM3allMOHHOM ¥  KOPIOPAaTUBHOM  KyIbTYpHl  JUIA
npennpustust AIIK;
B IIEJIOM YCIICIIHOE, HO COJiepXKallee OTeNbHbIE MpOOENbl MM COMPOBOXKIAIOIIEECS
OTAEIbHBIMU OIIMOKAaMH BIIaJICHHE HABBIKAMH OPTaHM3AIlMd W PYKOBOJICTBA pPabOTOH
MepCOHaNa; HaBbIKAMM OpraHW3allid U PYKOBOJACTBA pabOTON MepcoHaia; HaBBIKAMH
OpraHU3aINK U PyKOBOJACTBA PabOTON IepcoHaa; K pa3paboTKe U pealn3aluu CTpaTeruu
YIpaBICHUSI 4YeJOBEUECKHMMH pecypcaMH, a Takke crocodamu (OpMUpPOBaHUS
OpTaHU3aAIIMOHHON M KOPIIOPATUBHOM KynbTyps! ans npenmpusatust AITK.

YA0BJE€TBOPUTECJIBbHO

oOy4aroiuiics AeMOHCTPUPYET:

3HaHUS TOJIBKO OCHOBHOTO MaTepHana, HO He 3HaeT JAeTalled, OIMyCKaeT
HETOYHOCTH B (OpMYNIMpOBKax, HapyllaeT JIOTMYECKYIO IIOCJIEOBATEIbHOCTh B
U3JI05KEHUU IIPOrPaMMHOI0 MaTepualla;

B LICJIOM YCIICIIHOE, HO HE CUCTEMHOE YMEHHUE OPraHM30BBIBATH U PYKOBOAMTH
paboToif  KOMaHIbI, BbBIpadaTeiBasi KOMAHAHYIO CTPATE€THIO  JUIl  JOCTHKEHUS
MOCTaBJIEHHOH 11eJI; 0O0CHOBBIBATH IIPHOPUTETHBIE HAIIPABIICHUS CTPATETHU YIPABICHHS
YeJI0BEYECKMMU PECYpCaMU, B TOM YUCIE NIPUBICUYECHUE U PA3BUTHUE IIEPCOHAJIA HA OCHOBE
MapKeTHMHIa IepCcoHalla, a TaKXe aKTyalIM3UupoBaThb THUIIBI OpPraHU3alMOHHON H
KOpPIIOpAaTUBHOM KynbTypsl mis npennpusatus AIIK;

— B LIEJIOM YCIIEUIHOE, HO HE CUCTEMHOE BJIaJICHUE HABBIKAMM OpPraHU3aluu U
PYKOBOACTBA pabOTOH NMepcoHaa; HABBIKAMU OPTaHU3ALUHN U PYKOBOACTBA PabOTOH
MIEPCOHANA; K pa3paboTKe U peann3aliiy CTPATETHH YIPaBICHHS YEI0BEUECKUMHU
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pecypcamy, a Takxe criocobamu GopMUpPOBaHHS OPTraHU3ALMOHHON M KOPIIOPaTHBHOM
KynbTypsl ais npennpusatust AITK.

Hey/10BJIETBOPHUTEILHO

oOyyaromuics:

HE 3HaeT 3HAYMTEIbHON YacTH IPOrPaMMHOT0 MaTepHalia, IN0X0 OPHEHTHPYETCS
B NpuHOUNAX (GOpMHUPOBaHMSA KaAPOBOH IOJNUTHUKM M KOMaHZO00OPa30BaHHUS, METOHaX
NPHUHATHS YIPaBICHUECKUX PEIICHUH U PyKOBOJICTBA KOMaHIOH; MOAX0IaxX K pa3paboTke
U peaju3alil CTPATeTHMH YIPAaBICHUS 4YEJIOBEYCCKHMMH pecypcaMu, B TOM YHCIE
NPUBJICYCHHE M PAa3BUTHE IEPCOHAIAa HA OCHOBE MapKETHHra INepCoHANla M KaJpOBOTO
IUIAHUPOBAaHUS, AayAWTa YeJIOBEUECKUX pECYpcoB M  CIOCOOOB  (OPMHPOBAHHS
OpraHU3al[IOHHOM W KOPHMOPaTHBHOI KynbTypbl st mpeanpustis AIIK, He 3HaeT
NPaKTHKY IPUMEHEHHsI MaTepuaa, 10IyCKaeT CyIIeCTBEHHbBIE OINOKY;

JIOIYCKaeT CYILECTBEHHbIE OLIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPyAHEHUSIMH
BBITIOJHSAET CaMOCTOSITENIbHYI0 padoTy, OOJBIIMHCTBO 33JaHMH, INPEAyCMOTPEHHBIX
OpOrpaMMOii TUCIUIUTHHBI, HE BBIIIOJIHEHO;

- oOyuaronmiics He BlaJieeT HaBBIKaMU OpTaHHU3AIMH U PYKOBOACTBA paboTOi
[epcoHasa; HaBBIKaMH OpTaHHU3alUK ¥ PYKOBOJACTBA padOTOMH IepcoHaa K pa3padoTke
U peaJIM3aliy CTPATeTuH YIPABICHHS YeJIOBEUYSCKIMH PECYPCaMy, a TaKKe
crioco0amMu OPMHUPOBAHUS OPTaHU3ALMOHHONW M KOPIIOPATHBHOM KYJIBTYPHI LIS
npexnpustas AIIK.

Paspabomuux: npogeccop, I'neooe U.11. e C S

(moamucek)
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