[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®NO: Conosbes [IMuTpuii Anekcanaposuy

[omkHocTs: pektop GIBOY BO Basunosckuit yuusepcuet
[Jlata nognucanns: 14.09.2024 08:43:57

YHMKaNbHbIA NPOrPaMMHbIi KNHOY:
528682d78e671e566ab07f01felba2172f735a12

[Tpunoxenue 1

MUHHUCTEPCTBO CEJIbCKOI'O XO3SIMCTBA POCCUMCKOM ®EJIEPALIMH
Pl DenepalibHOE rocyaapcTBeHHOe 010/sKeTHOE 00pa3oBaTe/IbHOE
\ yupe:kIeHue BbIcHero oopazoBaHus
«CapaToBcKHii rocy1apCTBEHHbIH arpapHblil yHUBEPCHTET
umenn H.U. BaBuioBa»

YTBEPXKIAIO
3aBe/yI0IIHiL. 7p
~~____/Bopotuukos 1.JL./

7B 2021 r.

OLUEHOYHBIE MATEPHUAJIbI

JlucuunianHa CTPATETMYECKUI MEHE/[KMEHT

Hanpasnenue noaroroskun  38.04.02 MeneaKMeHT

HanpasienHocTh MeHe/ZKMEHT B arpolpoMbIIIJIECHHOM KOM-
(npodup) nieKce

Kpanudukauus
BbIIIyCKHUKA
HopmaTuBHBIH cpok
o0yueHus

MarucrTp

2 roga

dopma obydeHus 3aounas

HpOCKTHblﬁ MECHE/I’KMEHT H BHCIIHEIKOHO-

Kadenpa-pazpadboruux
(henpa-paip MH4Yeckas aeareabHocTh B AITK

Benywnii npenopasatenb Aunexcanaposa JL.A. , npodec

[

Paspabomuux: npogpeccop Anexcanoposa JI.A.

(noanucs)

Caparos 2021




Conep:xkanue

[lepeyeHp KOMMIETEHITMI C yKa3aHHUEM ATAaroB WX (OPMHUPOBAHUS B IPO-
mmecce oCBOCHUS OIIOIT ... e,
Onucanue mokasareneii W KpUTEPUEB OICHUBAHUSA KOMIICTCHIIUNA Ha pas-
JUYHBIX 3TAmax uX (OPMUPOBAHUS, OTIMCAHKE IITKAJT OTICHUBAHUA .. ...

TunoBbie KOHTPOJIbHBIC 33IAHKS WM UHBIE MaTepUabl, HEOOXOAUMBbIE IS
OLICHKHU 3HaHWI, YMEHMIA, HABBIKOB U (WJIM) ONBITA IEITEIbHOCTH, XapaKTe-
PHU3YIOIIKX ATanbl (POPMUPOBAHUSI KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
pa3zoBaTeNbHON porpam-

MeTtoauueckue MaTepuabl, ONPEISISIIOIINE IPOLEAYyPbl OLICHUBAHUS 3HA-
HUIl, yMEHUH, HaBBIKOB U (WJIM) OIBITA JESATEIbHOCTH, XapaKTepU3YIOIINX
ATANBI UX POPMUPOBAHUS . ...uveeneeeneeenneenneennnenne.
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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce 0CBOCHUA OITOIT ... .o e,
Onucanue mokazareieil U KpUTEpUEB OIICHUBAHUSA KOMIIETEHIMW Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIM WHBIE MaTepUalibl, HEOOXOAUMBIE IS
OIICHKW 3HAHWM, YMEHUH, HABBIKOB M (WJIM) OMBITA JEATCILHOCTH, XapaKTe-
PHU3YIOMNX 3Tarbl (HOPMUPOBAHUS KOMIIETCHITUI B TIPOIIECCe OCBOSHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et vttt e enttteeeeniieeeeennneeeeeernenanns
Metoauueckue maTepuaibl, ONPEAeIIIONMe IPoLEeayphl OIIEHUBAHUS 3HA-
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1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce ocsoenus OIIOII
B pesynbrare usydeHus AUCHUIIIUHBL «CTpaTernueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBerctBuu ¢ PI'OC BO mno HampaBieHHIO MNOATOTOBKHU
38.04.02 MeHeKMEHT, YTBEPKASHHOTO MPUKa3oM MuHHcTepcTBa 00pa3oBaHus U
Hayku P® ot 21.08 2020 r. Ne 59391, dopmupyroT cienyronme KOMIETEHIIUH,
yKa3aHHbIE B Ta0mie 1.

Tabmuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3y4eHUs JUCHUIIMHBI
«CTpaTrernyecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Oramnsl dop- Bunst
MEHTbHI KOMIIETCHIIMM | MHUPOBAHUS | 3aHATHH OneHouHbIe
(B pe3ynbTaTe ocBOe- KOMIIETEH- IS cpezcTBa Ui
Ko HanMeHoBate HHS JIHCLATUTHHEI UM B TIPO- bopmu- OLICHKH YPOBHS
i oOyJaronuii TOIKeH | Iiecce ocBoe- | poBaHHA | C(HOPMHUPOBAHHO-
3HaTh, yMETb, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIETD) (cemectp)” | TeHuMm
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.2 — pazpabartsi- 1 nekuuu, | TectoBble 3ama-
-1 | nATh KPUTUYECKUH aHA- | BAeT CTPATETHUECKHUE NPaKTU- | HUSl, KEHCOBBIE
T3 IPOOJIEMHBIX CHTY- | PELICHHUs] Ha OCHOBE YecKue- | 3aJlaHus, 3a/laHus
aIyil Ha OCHOBE CH- CHUCTEMHOI'0 aHaJIN3a 3aHATUS | K JIEJIOBOM UTpe,
CTEeMHOTO IOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTbIBaTh CTpATETHIO | LU HUN Ha KPYIVIOM
JNeUCTBUI CTOJIE
IIK | Cocoben pyxoomuth | [IK-3.1 — mpeamaraer 1 nekuuu, | Tectosble 3ama-
-3 | pa3paboTkoli U peaau- | OpraHU3alMOHHBIC MPaKTH- | HUs, KEHCOBBIE
3alMeil  KOPIOpPAaTHB- | POLEAYPHl pa3padoT- YecKue- | 3aJlaHusl, TEMBI
HOW, JeToBOM W (YHK- | KH  CTPaTeTHYeCKOTo 3aHATUS | BBICTYIUICHUH Ha
UOHALHON CTpaTeruii | miaHa u TpeOOBaHUS K KpPYIJIOM CTOJIE
MPEANPUATHS AIIK, | mocTpoeHHI0  CHUCTEM
OIpeNIeNIATE OCHOBHBIE | CTPATErMYECKOro KOH-
napameTpbl €ro Hpous3- | TPoJs, ¢dbopmupyet
BOJICTBEHHOW W WHHO- | TPYIIBI  CTpaTeruye-
BAI[IOHHOM MOJIMTHKH C | CKOTO IUIAHUPOBAHUS,
LEeNbI0  MUHMMU3ALHUM | BBIOMPAeT ONTHMAllb-
U3JEpKEK  TMPOW3BOJ- | HbIE METOMbI MPOBEe-
CTBa W TOBBIINICHUS Ka- | HUSA  CTPaTETHYEeCKUX
YyecTBa MNPOAYKUMH B | U3MEHEHUH W Npeoo-
COOTBETCTBHHM C KOHB- | JIEHHSI CONMPOTHBIICHUS
IOHKTYpOHl Ha OTpaciie- | Ha 3Tale pealn3aluu
BOM PBIHKE CTpaTeruu
IIpumeyanmue:

Komnerennus YK-1 — taxxe popmupyercs B Xoae ocBoeHHs TUcHMIUIMH «Punocopus
no3HaHusy, «KopnopatuBHbie puHAHCH», «MeETObI UCCIIEJOBAHUN B MEHEIKMEHTE», HAyYHO-
UCCIIEIOBATEIbCKONW pabOoThI, MOATOTOBKH K MPOLEAYPE 3alUThl M 3aIUThl BBITYCKHOW KBaJH-
¢buKalMmoOHHON PabOTHI.
Komnerennus [1K-3 — takxe hopmupyercs B xoze ocBoeHuUs AucHUILINH «[lnmanuposa-
Hue nestenbHocTH npennpustus AIIK», «YmpaBieHue rocy1apcTBEHHBIMU 3aKyNKaMu», Mpo-
XOX/IEHUS] O3HAKOMHUTEIHHON MPAKTUKU, TEXHOJIOIMYECKON (IIPOEKTHO-TEXHOJIOTUYECKOH) MpaK-
TUKH, TOJATOTOBKHU K MPOLIEAYPE 3aIIUTHI U 3alIUTHI BHITYCKHON KBaJTU(UKAIIMOHHONW pabOTHI.




2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3/IMYHbIX ITanax ux (popMHpPOBaHUs, ONMMCAHUE LIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuna 2
Nen/m | HammenoBanwme Kpatkast xapakTepucTHKa OIIEHOYHOTO CPEJCTBA IIpencraBnenue
OLIEHOYHOTO OLIEHOYHOTO Cpel-
CpeacTBa ctBa B ®OC
1 KpYTJBIA CTOM OIICHOYHOE CPENICTBO, TO3BOJIAIONIEE BKIIOUNUTh NepeyeHb TUCKYCCH-
00yJaromuxcs B poLecc 00CyKACHUS CIIOPHOTO OHHBIX TEM JUIS IIPO-
BOMpOCa, MPoOIEeMbl U OLICHUBATh UX YMEHHE ap- BEJICHUS KPYTJIOrO
T'YMEHTUPOBATh COOCTBEHHYIO TOUKY 3pCHHS cToja
2 TECTUPOBaHHE CPEICTBO KOHTPOJISI, KOTOPOE II03BOJISIET BBISIBUTh OaHK TECTOBBIX 3a-
YpOBEHb 3HAHMIA, YMEHUI U CITOCOOHOCTEH 1 Ka- JaHuU
YeCTB JUYHOCTH, UX COOTBETCTBUE OIPEIEICHHBIM
HOpMaM IyTeM aHaJii3a crioco0OB BBHIMTOIHEHUS
00yYarIUMHCS pAa CIeUUaJIbHBIX 3aJaHul
3 Kelc-3a1anust OLICHOYHOE CPEACTBO, MO3BOJISIONIEE OLIEHUTh yMe- | Kommekr keiic-
HUSI TUarHOCTHPOBATh MPOoOJIeMbl, pa3pabaTeiBaTh | 3a1ad
CTpaTerHuecKe pelIeHus 1 GopMyInpoBaTh Mpea-
JIOXKEHHUS 110 COBEPIICHCTBOBAHHIO CTPATErMUECKO-
TO yIpaBJIeHUs
4 JIeioBasi urpa OIICHOYHOE CPENICTBO, MTO3BOJISIOLIEE OIICHUTh 3anaHus K 1e7I0BOM
HaBBIKU IPUHSTUS CTPATETNUYECKUX PELICHUH, urpe
CTPATETHYECKOT0 MBIIUICHHUS U YIIPAaBICHYECKOTIO
TIOBEJICHUS
IIporpamMmMa oueHMBAHUS KOHTPOJUPYEMOH AU CHUIIIUHBI
Tabauma 3
Ne KonTponupyemsie pasaens KOE[ KOHTPOTHMPYCE™ | 1y 1 \enoBanue OLICHOYHOIO Cpel-
n/ma (TEMBI TUCITUATIITIHEI) MOH KOMIICTCHIIIH CTBa
(uu ee yacTH)
1 2 3 4
1 | CogepkaHue CTpATETHYECKOTO Me- VK-1 VYcTHBIN onpoc, 3ajaHus K JEI0BOM
HEPKMEHTA. urpe
2 | Crparerudeckoe 1emnernoiaraHnie VK-1 VYCTHBIN ompoc, 3a1aHus K JEN0BOM
urpe
3 | Crparernueckuii aHaJIu3 MaKpoCpeIbl YK-1 YcTHBIN onpoc, Keiic-3aaHusl
4 | OrpacneBoii aHanu3 YK-1 YcTHBIH ompoc, Keic-3aaHus
5 | CrpaTerndeckuii aHannu3 BHyTpEeHHEH VK-1 VCTHBI ONpoc, Kefic-3a1aHms
Cpeapl NPeIpHUsITHS
6 | KopnoparusHble cTpaTeruu YK-1, IIK-3 YcTHBIN ompoc, Keilc-3aanusl
7 | HdenoBsle (0M3HEC) CTpAaTETHH YK-1, IIK-3 YcTHBIN onpoc, Keic-3aaHusl
7 | Beibop u o1ieHKa cTpaTteruu YK-1, [IK-3 YCTHBIN opoc, Kekc-3aaHus
8 | Peanmusanus crpareruu IK-3 YCTHBIN onpoc, KeWc-3ajaHus
9 | IlpoBeneHue cTpaTernyeckux n3Me- VY CTHBIN OIpOC, NEpEYeHb TUCKYC-
HEHHUH B OpraHu3aluu [1K-3 CHOHHBIX TEM ISl TPOBEICHMS
KpYTJIOTO CTOJIA, TECTOBBIE 33 JaHHS




Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AUCIU-
inHe «CTpaTernyecKnii MeHeIKMEHT» HAa Pa3JIUYHbIX 3Tanax ux ¢gopmupo-
BaHN$, ONMHUCAHME IIKAJI OLlEHUBAHMSA

Tabnuma 4
Kon WNupukaro- ITokazarenn ¥ KpUTEpPUN OLICHUBAHMSI PE3YJIBTATOB O0YUEHMSI
KOMIIE- | DBl JOCTH- HUKE TOPOrOBOTO IIOPOTOBBIN IPOJBUHY- | BBICOKHH ypoO-
TEH- KEHUS YPOBHS YpOBEHb ThIN ypo- BEHb (OTINY-
L, KOMIIETEH- (HeyHOBIETBOPU- (ymoBinerBopu- | BeHb (XO- HO)
ATaIbl 115051 TEJIBHO) TEJBHO) poI11I0)
ee
0CBOE-
HUs
1 2 3 4 5 6
YK-1, VK-12 - | oOyvarommiics He oOyJaromuiics | oOydaro- oOyyaronuics
1 ce- | paspabathl- | 3HaeT 3HAYMTENLHON | IEMOHCTPUPY- | IIMHCA A€~ | AEMOHCTPHUPY-
MECTp BacT CTPaTe- | yactu mporpaMMHO- | €T 3HAHHS MOHCTpPH- €T 3HaHue COo-
raecKne ro MaTepHaa, IIoXo | TOJLKO OCHOB- | PYET 3Ha- | BPEMEHHBIX
PEMICHAA Ha | 5y enTHpyercs B HOI'O MaTepua- | HUE Mare- | TEXHOJIOTMH 1
:;:;:IZFO M| Meromax pa3paboOTKu | Jla, HO HE 3HAa- | puana, He IIPAaKTHKU pas-
J— CTpaTeruu, uepap- €T JleTaJleH, Jomyckaer | pabOTKH cTpa-
npoGiemmupix | XUH U dTanax dbop- JIOIyCKaeT He- | cylie- TEruM, ucyep-
cuTyauuit MUPOBaHHUsA CTpaTe- | TOYHOCTH B CTBEHHBIX | IIBIBAIOIIE U
T'Wii, HE 3HAET MpaKk- | GOpPMyIUPOB- | HETOYHO- IIOCJIEI0BA-
TUKY IPUMEHEHUS Kax, HapyliaeT | CTed TEJIbHO, YETKO
CTPATETUYECKOI0 JIOTUYECKYIO Y JIOTUYHO H3-
CUTYallMOHHOI'O aHa- | MOCJIeJ0Ba- Jaraer mare-
Jm3a, cTpaTernye- TEJILHOCTH B puai, Xopoumo
CKOT'O IUIaHUPOBA- U3JI0’)KEHUU OpUEHTHUPYETCA
HUS, JOIYCKAET Cy- | MPOTPaMMHOI0 B Marepuaie,
IIECTBEHHbIE OINO- | MaTepuana HE 3aTpyAHsI-
K1 €TCs1 C OTBETOM
IIPU BUJIOU3-
MEHEHMH 3a/a-
HUM
I1K-3, [IK-3.1 - | oOywaromwmiicst He oOyJaromuiicss | oOydaro- oOyuaromnuiics
1 ce- | mpemmaraeT | 3HaeT 3HAYMTENBHOU | AEMOHCTPUPY- | LIMICA 1€~ | JEMOHCTPHDY-
MECTp OpraHu3a- YaCTH IPOrpaMMHO- | €T 3HaHUs MOHCTpH- €T 3HaHUE CO-
[HOHHBIC ro Matepua’a, Iioxo | TOIBKO OCHOB- | pyeT 3Ha- BPEMEHHBIX
npoueg[ypm OpHUEHTHPYETCS B HOI'O Marepua- | HME MaTe- | TeXHOJOTHUH
E :;ﬁ:efﬁ:. OpUHIUNAx GopMU- | J1a, HO HE 3Ha- | pHana, He ¢dbopmupoBaHus
ckoro mana | POBAHHS CTpaTery- €T JeTalIeH, JOMYCKAaeT | cTpareruye-
W TpeGopa- | TECKOH KOMaHbI, JIOIIYCKaeT He- | cylle- CKHX KOMaHJ,
aMs K mo- | METOZIax ¥ mpaBWiIax | TOYHOCTHU B CTBEHHBIX | MIPAKTUKU
CTPOEHHUIO IpoBeIeHUs cTparte- | GOpMyIUpOB- | HETOUHO- dbopmupoBaHus
CHUCTEM TUYECKNX U3MEHE- Kax, HapylaeT | cTed 1 paboThI
CTpareru4e- | HUW, TEXHOJIOTHUAX JIOTHYECKYIO Ipymnn cTpare-
CKOI'o  KOH- | IpeoI0ICHU COIIPO- | MOCIea0Ba- THYECKOTO
Tposis, $OP- | rypnenHus Ha dTare TEIBHOCTH B IUTAHUPOBAHHUS,
MHpYyCT peaNu3alyu CTpaTe- | M3JI0KEHUH MCYEPIILIBAIO-
TPYIIIbE MU, COco6ax U Op- | MPOrPaMMHOTO 1€ ¥ TOCNeN1o-
zigizem;;_ TraHU3aMOHHBIX Marepuana BaTEJIbHO, YET-

npolie1ypax paspa-

KO 1 JIOTHYHO




HUS  COIPO-
TUBJICHHUS Ha
JTame  pea-
TU3AIHAN
CTpaTeruu

paTUBHOTO yIpaBJie-
HUS, pacIipeesIeHus
OTBETCTBEHHOCTH 32
pean3anmio crpaTe-
T'HH, JOMTYCKaeT Cy-

HUPOBaHWs, | OOTKHU M pean3aluu U3JIaraeT Ma-
BBIOMpACT CTpPaTECru4eCcKoro TepHaJl, XOpo-
OlTHMAIb- IJ1aHa, CTHIISIX PYKO- 110 OPUCHTH-
HBIC MCTOZBL | ponieTRa cTparernde- pyercs B Matc-
TPOBCAICHUA | (popMy KOMAHIAMH, pHalle, HE 3a-
CTPATEIMIC™ 1| ye sHaer npakTuky TPYIHSACTCS C
CKHX H3MC-

Heri 4 | cornacoBanus cTpa- OTBETOM IIpH
npeosoe- TETUYECKOT'O U OIle- BUJOM3MCHC-

HUM 3aJaHUNA

LIECTBEHHBIE OLIUO-
KU

3. TunoBbie KOHTPOJIbHBIC 3aJlaHUA WJIH HHBIC MaTE€pHaJbl, HCOﬁXOIIl/IMLIe
JJISl OLleHKH 3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepHu3yLIHUX ITanbl POPMUPOBAHUA KOMIIETCHIMH B IIpolLecce 0CBoe-
HHUS 00pPa30BaTEIbHON MPOrPaAMMBI

3.1. Keiic-3apaHus

Kommekt KGI?IC-B&I[&‘-I BKJIFOUAET B ceOs OIMMCaHHUE KOHKpGTHOfI CUTyaluu u
IICPCUYCHb BOIIPOCOB M 3aJaHHUU K HEeW U npcayCcMaTpuBacT 2-3 KkeMca 1Mo TeMaM
JUCHUITIINHEBI.

HpI/I FHY6OKOM 00OCHOBAaHHOM OTBETE Ha KGfIC-?»ElIIElHHG C paCCMOTPCHHUCM
HCCKOJIBKUX BAPHUAHTOB PCIICHUA HpO6HeMBI, Y4aCTHH B O6CY}KI[€HI/II/I BapHuaHTa
PCIICHUA ,Z[perﬁ I'pYyIIIbI CTAaBUTCA OLICHKA «KOTJIHUYHO)). HpI/I HEAOCTATOYHO 00oc-
HOBAaHHOM pEIICHUU KeWC-3aJjaHus, OTCYTCTBUU aJbTEPHATUB M MMACCUBHOM 00-
CYXKJICHUU MPHUCBAUBAETCS OILIEHKA «XOopoIlio». B ciydae, ecinu kedc-cutyanust Obl-
Jla paCCMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIIbHBINA, OTCYTCTBYET apry-
MCHTalus B XOAC JUCKYCCHUM - IPHCBAMBACTCA OLCHKA «YAOBJIICTBOPUTCIBHO.
OueHka «HEYAOBJIECTBOPUTEIBHO» CTABUTCS TPU OTCYTCTBUU PEIICHUS KEHC-
3aJaHusl.

[Ipumep: Tema «Bb10Op U OLlEHKA CTpaTerumw»

Ienb 3agaHus — 3aKPEMUTh 3HAHUS TI0O KPUTEPHUSAM U MPaBUIIaM pa3padOTKH
U OLIEHKHU CTPATECIUYECKUX AJIbTCPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I1e ’e COK?»

Ydumckuii ¢punman oAHOro U3 KpyNHEWIINX MpOU3BOAMTENEH cokoB U HekTapoB 3A0
«TuuHyc» 3a mocieaHue TPU rojia HEU3MEHHO YBEIMYUBAJl 00BEMBI MPOJaK B PETHOHE. 3ame-
CTUTEINb JUpEeKTopa (uiimana Mo cTpaTernyeckomy pas3BuThio — JlaTeimoB Pyctem ApTypoBuu
HaXoAWiIcs B ITyOOKO# 3aaymunBocTu. CeroiHs, B MOHEEIbHUK, €r0 BbI3BaJl TeHEPAbHBIN JIH-
pextop HedenveB Anexcanap CepreeBud, KOTOPbIM BEpHYIICS Ha MPOIJION HEJENE ¢ 0YepeTHO-
ro cosentanus B [TonmockoBbe. Hedenper cooOmmui, 4yTo B TeueHHe OJIMKaUIIMX TpeX JHEW OHU
JOJIKHBI TIOATOTOBUTh CTpaTerHyYecKui miaH paboTsl ¢punnana Ha nepuon 1o 2011 roxa, a Tak-
e MOJApOOHBIA Tu1aH nepBoouyepeaHbix mepornpustuil Ha 2008 roxa. 3agaya co CTOPOHBI cOO-

CTBEHHUKA CTABUTCS MPEXKHASA - MJAHOMEPHOE yBeNWYeHHe o0bema mpojax mpoxykuuu 3A0
«Tuunycy Ha teppuropun Pecnyonuku bamkoproctan u OpenOyprekoit obiactu. 3ammra mia-
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Ha COCTOMTCS B OMIDKaiIIyio MATHUIYYy Ha paciiupeHHOM 3aceqanuu CoBeta nupektopoB 3A0
«Tumayc» B mTab-kBapTUpe KommnaHuu (r. Mocksa).

[Ipenpiaymmye HECKOJIBKO JIET paboThl (pHiIMana MOXKHO OIICHUTH B IEJIOM KakK JIOBOJIBHO
ycnemssbie. [lo pesyapratam HenmaBHO 3aBepriuBiierocs 2007 roma Ydumckuii grman ocy-
IIECTBJIS IOCTABKY BCEM JTMHEMKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAaPONPOBOISILNM CETSAM —
KaK pEerHoHAIbHBIM, TaKk U ¢eaepanbHOro ypoBHsA (TakuMm Kak «llsarepouka», «llomymikay,
«Martpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psa apyrux). Hanpumep, B psiie
KpYIHBIX TopojoB bamikopTocTana ecTs CBOM JOKalibHbIE TOBapHble ceTu: «CeMb KOmeek» T.
Crepnuramak, «Canko» 1. Hedrekamck). B3auMOOTHOIIEHHS C KIFOYEBBIMA KOHEYHBIMH TIPO-
JABIAMU CKJIAJIbIBAIOTCSI HEMIPOCTO: KaXAbIi U3 HUX TpeOyeT 3HAUUTEIbHON OIIaThl 3a TO, YTO-
0bl nmponykuus «TunHyca» 3aHMMaja JOCTOMHOE MECTO Ha TOProBbIX IUIOWIAAsAX. Tak, cTou-
MOCTb pa3MelleHus NpoayKuuu «THUHYC» TOJIBKO B OJHOW W3 ceTteil coctaBuia B 2007 romy
OJIMH MWJIJIMOH JIBECTH ThICAY pyOJeil (3Ta omepamus MOIydnsa Ha3BaHHE KOHTPAKTOBAaHUE).
Tem ne menee, B 2007 roxy ybuMckuMm GrmraioMm ObUIO YCHENTHO BHEIPEHO MPOJBHKEHUE HO-
BBIX MapOK MPOIYKIMH: COKH, Kallli ¥ MIOpe JJIs1 MAJIbIIIEH 1 Oy Iynux Mam 1moja Mapkoi «Dpy-
TOMamay; MuTheBas Boja (¢ razoM u 0e3 raza) « TunH-ucrouHuk». OOIKN BaOBBIA 00bEM MPO-
Jnax coctaBuil: o uroram 2006 roxa — 450 muH. py6.; no uroram 2007 roga — 640 miH. py0. B
CTPYKType ypuMCKOro ¢uinana HaXOASITCS TaKUe MOApA3ENICHUs KaK: OTJEN M0 MOCTaBKaM B
KPYIIHbIE TOPIOBBIE CETH, OTJEN NPSIMbIX IPOAAXK, OT/AE] PETMOHAIBHBIX MPOJaX U OTAEN JIOTHU-
CTHKHU, UMEIOTCS TUCTPUOBIOTOPHI BO BCeX KPYIHBIX ropoaax PecnyOmnuku bamkoproctan u
OpenOyprckoii oomactu. OO0rast mraTHast YuciIeHHOCTh B 2007 roay cocTaBisietr 95 4enoBex.

OpaHako B Te€UEHHE MOCIEIHUX JIET MPOSBUIINCH U CTAIA YCUIMBAThCA MpodsieMbl. K HuMm,
B TIEPBYIO OUYEPEb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOTHl YPUMCKOTro (uinana K
HueHTpagbHoMy oducy. Ecnu panbie He06X0IMMO ObUIO OTUYUTHIBATHCS O 0ObEMaM MPOJAXK MO
HATOraM KaXKJoro Mecsna, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia Itojekamnoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAIITMOHHON CUCTEMBI, TO3BOJIAIONIEH ONEPaTUBHO
B PEKMME OH-JIAlH TPEACTABIATh OTUYETHl HEHTPAITLHOMY O(HCY, 3TO OTHUMAET MHOTO BPEMEHU
y IUCTPUOBIOTOPOB M a0COJIOTHO BCeX pabOTHUKOB ¢uinana. Beab mpakTuuecku Bce COTPYI-
HUKHU (HHaia MOCTOSHHO BBIE3XKAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUU (MHOT/A B JIEHB
npoesxkas 10 700 kM!), OTCIeKUBAIOT TO, KaK NMPOJAETCSI TOBAP U II€ OH BBICTABIIEH B TOPIOBOM
3ane («A rae Ham cok?»). Kpome Toro, Haunnas ¢ 2007 rona, eHTpaibHbINH 0(KC BBEI TUIAHU-
pPOBaHHE U COOTBETCTBYIOLIYIO OTYETHOCTh HE TOJBKO IO 00IIeMy 00beMy MpOAaXK, HO U IO
KaKIO0W MO3UIUMHU MPOAYKTOBOM JuHEHKu. B pesynbrare, paboTHUKN yhumckoro ¢uinana npu
TOM € YpOBHE 3apabOTHOM TUIAaThl OBLIIM 00S3aHBI MPUIIATaTh JOMOJIHUTEIbHBIEC YCHIINS IO BBI-
MOJIHEHUIO TUIaHa MPOAAX B MaclITabax BCEro aCCOPTUMEHTHOTO MepeyHs. Y CIoKHEHUE padboT
IpU TOM ke QoHAe 3apabOTHOM IMJIaThl MPUBENIO K TOMY, 4TO 1o utoram 2007 rosna KoJIu4ecTBO
COTPYJIHUKOB, YBOJIUBIIUXCSI 110 COOCTBEHHOMY JKEJIAHUIO U 110 MHULMATUBE aIMUHUCTPALINH,
cocTtaBuio 21 yenoBexk.

Crnenyromieit mpoOiaemMoii, MpOsSIBUBIIEH ceOsi B MOCIEIHUE TOAbI, CTAJI0 HapacTaHUE Jie-
O6uTOopcKOil 3a10KeHHOCTH. Ee OCHOBHOW MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOP-
TOBBIX MPEANPUATUI U, KaK CIEACTBHE, 3aJIepKKa OIUIAThl 3a MOJIYYEHHBIH Ha peanu3alfio To-
Bap. Buns Hapacranue neOMTOPCKOHN 3a0DKEHHOCTH BO BTopoM monyroauu 2007 rona, 1eH-
TpaJIbHBIM O(UC BBEJ KECTKUI KOHTPOJb 3a COOJIIOJIEHHWEM IUIATEKHON IHUCHUIUIMHBI, 00s3aB
ypumckuii punman TpeboBaTh OMIATH 32 MOCTABIEHHYIO MPOAYKLHUIO B MEpUoJ HEe Ooyiee uem
ceMb 0aHKOBCKUX JIHEH. B mpoTuBHOM citydae OyAeT yMeHblleHa TpeMHalibHas YacTh JUIsl BCEX
COTPYAHUKOB y(HhUMCKOTO (puirasa npornopHoHaIbHO JOMYIEHHBIM CPOKAM 33JIepKEK OIUIATHI.
ITo
utoram 2007 roga nebutopckas 3aJ0JKEHHOCTh OCTaBajiach HerorameHHoW. Ho pykoBoJCTBY
ypumckoro ¢uamnana ynaaoch OTCTOAThH MO3ULUH, 3apab0THas 1iaTa, Haj0aBKu U OOHYCHI ObLIN
BBIIJIaU€HBl B MOJHOM oObeme. OJIHaKO B IEHTPaJIbHOM O(uce ObLIO 3asBJIEHO, YTO OOJbIlIE
MOWTH HaBCTpeuy paboTHUKaM (uiIraia OHU HE CMOTYT.
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Eme oaun cymiecTBeHHBIN (hakTop, BIUSAIONIMNA Ha paboTy ydhumckoro ¢uiauana — KOH-
KypeHTHasi 00oppba ¢ MOCTaBIIMKAaMU APYTrUX MPOU3BOAMTENEH COKOB M HekTapoB. Ha peruo-
HaJIbHOM pbIHKE NpoayKuuu 3A0O «TuMHYyC» IpOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «/lo6-
po», OAO «K-7», OAO «Mos poansi». Ilo pesynbraram 2007 roga oOmuii 00BEM MPOIAK
HEKTapOB M COKOB B PETMOHE OBLT pacrpeaeneH cienyrommm odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Mos poaus». Ocrasmuecs 17 % 3a-
HUMAIOT JpyTrue Npou3BOAUTENN COKOB. Eciin cpaBHUBATh 3TH JaHHbIe ¢ npeabaymmm 2006 ro-
JIOM, TO BHUJHO, YTO 3HAYUTEJIBHO YBEIHUYMI cBOIO J0it0 (Ha 3,5 %) OAO «obpo». Y octaib-
HBIX TTOCTABIUKOB JIOJISl PhIHKA MOHM3MWIAach Ha 0,5-1,5 %. 310 cBsA3aHO CO CMEHOI COOCTBEHHHU-
Ka ¥ IPHUBJICYCHHEM JOMOJIHUTEIbHBIX WHBECTHUIIM, HAMPABICHHBIX HAa PAaCUIMPEHUE acCOPTH-
MEHTa U MPOBEACHUE arpeCCUBHOM PEKJIAMHOM KaMITaHWM. Pacxopl HA KOHTPAaKTOBaHUE IIPEJ-
craButenbetBa OAO «/1o6po» B 2007 roay B 1,5 pa3za npeBbIcHIN OIOKET HAa aHAJIOTUYHBIC 11€-
m ypumckoro ¢unuana 3A0 «Tumunyc». Kpome toro, Gmmxkaifime KOHKYPEHTHI BBICTABIISIIN
CBOIO MPOJYKIMIO B aHAJIOTHYHOM CETMEHTE MO 1IeHaM HECKOJIbKO HUXE TeX, KOTOPhIe MOT M03-
BonuTh cebe 3AO «Tumnyc». Tak, KOHKYpeHTHI ABax bl npoBoawin B 2007 roxy akiuu «I1aTh
MAKEeTOB COKOB IO ILIEHE YeThIpex!», B TO BpeMs Kak ybuMcKkuil uiman u3-3a cBoeil KecTKou
NPUBS3aHHOCTH K IICHTPAJIbHOMY 0(pHCY TaKOil BO3MOKHOCTH He Mell. Bee 3To ciocoGcTBOBaIO
TOMY, UTO OJFKaUIINI KOHKYPEHT OTBOEBAJl HEKOTOPYIO JOJIO PHIHKA.

3HAYUTENBHO YCIIOKHWIIACH BHEIIHSS Cpela, B KOTOPOW MPHUXOIUTCS paboTaTth ypum-
ckomy ¢unuany. Kpome Toro, 4ro Ha phIHKE MpPECTAaBIECHBI COKH, HEKTaphl, MIOPE U MUHEPAIb-
Has BOJA JAPYTUX IPOU3BOAMTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBapaMU — 3aMEHUTE-
JISIMU HAITUTKOB M COKOB: 3TO, MPEXKJI€ BCETO, MPOIYKIUS KPyIMHEUIINX npousBoauteneit «Koka-
kona» u «llerncu-kona». OTU KpynHEHIIME MHUPOBbIE IPOU3BOJUTENN HAMUTKOB PAa3MECTUIIU
cBoM npou3BojcTBa nobmmzoctu («Koka-kona» B ropoae Camapa, «Ilerncu-komna» B ropone Exka-
TepuHOYpr»). TpancnoptHas goctymHocTh (450 kM oT ropona Y dsl), akTuBHas pekiama B (e-
nepanbHbIX U MecTHBIX CMMU, mpoBeneHne MpoMo-akiuii — BCE 3TO OTHUMAET CYIIECTBEHHYIO
J0JTE0 phIHKA Y yhuMckoro ¢punnana 3A0 «Tuunyc».

Hauunas ¢ 2008 roma, Bo3pocia cTeneHb TOCYIapCTBEHHOTO PEryaupoBaHus B cdepe
IpOJaXX MPOAYKTOB MUTAHUS. JTO, IPEXkKAE BCETrO, KACAeTCs BBIACPKUBAHUS CPOKOB I'OJHOCTU
po/iaBaeMoN MPOAYKIMH, YTO HE BCErja CoOMI0aNoch B PO3HUUHBIX ceTsaX. [leno B Tom, 4TO
OJIMH U3 CaMbIX JJOPOTUX U KaU€CTBEHHBIX COKOB — COK «bl» — cOIepKUT MOBBILIEHHBINA MPOLIEHT
HaTypaJbHON MAKOTH. DTO, 6€3yCIOBHO, MOBBIIIAET €0 BKYCOBBIE KaueCTBa, HO B TO )K€ BpeMs
CYILIECTBEHHO YMEHBIIAET TO BPEMs, KOTJa OH MOXET HaXxOJIUThCS Ha ATarax TPaHCIOPTHUpPOBa-
HUSI, TOCTaBKU M HAXOXJIEHUS Ha CTelulakaX B MaraszuHe. Psj »kano0 mokymarenel Ha TO, YTO
OHM IIPUOOPENH ITOT COK HEHAJUIEKAIIETr0 KayeCTBAa HAHOCIT YPOH TOPTOBOM Mapke U HeraTHB-
HO BJIMSIIOT HA 0ObEMBI IPOJIAXK.

N3 pazrosopa Jlateimosa P. A. ¢ qupekropom dunuana HedpenpeBsim A. C. B mocneqnuit
noneaenbHUK: «Pycrem! Ham HeoO6xonnMo moaAroToBUTh cTpateruto passutus 1o 2011 roxa c
IUTAaHOM NepBoouepeHbIX Meponpuatuil Ha 2008 rog yxe k yerBepry. [loaromy nepBoHavaiib-
HBII BapHaHT JOJDKEH ObITh TOTOB B cpeny B 12.00. MbI ero o0cykaaeM ¢ MpHUBICYEHUEM PYKO-
BOJUTENICH MOJpa3ieieHuil, Thl JopadaThIBACIlh €r0 C YyUY€TOM MOKEJaHWW U B YETBEPr C yTpa
IIPEJICTaBIISIENIb OKOHYATENIbHBII BapUaHT.

JlateimoB P. A.: «Anekcannp CepreeBuy, 3ajadya MHE MOHSATHA. BOT TOBKO HaM camMuM
HYXXHO OIPEJEeNUTHCSI C OCHOBHOM CTpaTerueil pa3BUTHS: WM ke Mbl OyJieM MPOJBUraTh HAILy
MPOIYKIIUIO TIO Beel pecmyosmke 1 OpeHOyprckoi 001acTH, WIIM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HaceseHueM He MeHee 70 ThICSU 4eloBeK, HO 3aTO OyJieM TaM MPOJBUTATh BCIO HAIIY
nuHelky? BripoueM, MOTyT OBITh U IpyTU€ BapUaHTh».

Hedenpes A. C.: «/la, MoryT OBITh U IpyTHe BapuaHThl. BcioMHM — Beib MBI 00CYKAaIH
MIPOEKT OTKPBITHS MMPOU3BOJICTBA HAILIErO OCHOBHOT'O COKa Ha MPOW3BOJICTBEHHON IUIONIA/IKE Ha
Yumckom mocce? Ipoiry moaAroToBUTh CBOM MPESIOKEHHs, KAK MOKHO OOJIbIlIE pa3HBIX Ba-
PHAHTOB U O] HUX IUIaH OJIMKANIINX MEPOIPUATHI.

b) OtBeTbTE HA BONPOCHL:
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- Kakue crpaTernueckuie albTepHATUBEI CYIIECTBYIOT ISl YHUMCKOTO (-
muana 3A0 «Tuunyc»? Pa3paboraiite He MeHee 5 aJIbTEpHATUB

- Kakyto ctparernueckyto ansrepHaTuBY Bbl npeqiaraere mist yGuMckoro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) [IpoBeauTe cpaBHUTENBbHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHUB MO
KPUTEPHUSIM COOTBETCTBHS CUTyallMH, TIPUEMIIEMOCTH U PEATIN3yEMOCTH

3.2TecToBBIC 32aHUA

ITo mucuumiune «CTpaTeru4ecKuii MEHEKMEHT» MPEyCMOTPEHO MpPOBe-
JICHUE TTMCbMEHHOTO TECTUPOBAHUSI, KOTOPOE MPOBOAUTCS B KOHIIE U3YUYEHUS BCEX
pa3iesioB JUCHUILUIMHBL Pe3ynbTaThl TECTUPOBAHUS YUMUTHIBAIOTCS MPHU MHPOBEJE-
HUU TPOMEXKYTOUHOU aTrectanuu. OOmmii 00beM OaHKa TECTOBBIX 3aJaHHl CO-
ctaBiset 60 equnun (1 TectupoBanue, 3 Bapuanta o 20 3agaHuil).

IIpumep:

Bapuanr 1

1. Crenenn I[I/ICI)(I)CPCHLII/IB.LII/II/I MMPpOAYKIMHU IIPAMO HUJIN O6paTHO MponopHuruoHajibHa CUJIC KOHKY-
PEHIUM B OTpAciu (IOAYEPKHUTE PABUIbHBINA OTBET)
2.YPOB6HL IOCTOAHHBIX HU3JACPIKCK IIPSAMO (O6paTHO) MMPpONOPUHUOHAJICH CHUJIC KOHKYPCHIIUHU B
oTpacyiy (HOJYEPKHUTE IIPABUIIbHBII OTBET)
3. LlenTpanbHBIi pUHT B MOJI€NU OTpacieBoil kKoHkypeHuu M.IToprepa — aro:
- IECTBYIOIIAE UTPOKHU - PBIHOYHAs BJIACTh ITOKYyIIATENen
- TOBapLI'Cy'6CTI/ITYTBI - pbIHOYHAs BJIACTb IIOCTABIINKOB
- Yrpo3a BXOXICHHA HOBBIX UTPOKOB
4.CDI/IpMI>I nu3 O,Z[HOI>'I CTp&TGFH‘ICCKOﬁ rpyIIbl KOHKYPCHTOB XapPaKTCPUIYIOTCS OAUHAKOBBIMUA

- PEIHOYHBIMH aKTUBHOCTAMUA - IIOJICI;'I PbIHKA

- ACCOPTHMEHTOM TOBapOB - PeKJIaMHBIMH OIO/KETaMU
5. Kak mpaBuio, B Kaka0M OM3HECE KOJIMYECTBO KIIFOYEBBIX (DAKTOPOB ycrexa
) -5

-3 -10

6. B xakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HCO6XOI[I/IMLIM YCJIOBHUEM BbIIBU-
TacTCsa COTPYAHUYCCTBO KOHKYPCHTOB

Teopus knactepo M.IToprepa HUMAaTENbCKUX dKocucTeM Jx.@.Mypa
Crparerust romyboro oxeana Y. Yan Kwma,Teopus «Coxonkypenuum» A.M. BpannepOyp-
Pene Mo6Gopna repa u b.J[>x. Heitomadgda

Teopust «llennoctapix puctumina»y M.Tpecer uTeopus HMHTEIJIEKTYaIbHOT O JUAEPCTBA
®.Bupcemsl I''Xsmena u K.K.IIpaxanana

Teopusa «raszenein» /. bepuaTeopus npenmnpu-
7. B xakux COBPEMEHHBIX TEOPUAX KOHKYPEHTOCHOCOOHOCTH HEOOXOJUMBIM YCIOBHUEM BbIIBH-
raeTcsi UHHOBALUs

Teopus knacrepos M.IToprepa e Teopus «CokoHkypeHuun» A.M. bpannep-
Crparerus romy6oro okeana Y. Yan Kuma, oyprepa u b.Jlx. Heli6nadda

Pene MoGopHa e Teopuss HMHTEIUVIEKTYaJIbHOTO  JIUJAEPCTBA
Teopus «lIeHHOCTHBIX JIACIIATUTAHY I'. Xomena u K.K.IIpaxanana

M.Tpecu u @.Bupcemst e Teopus «rasenen» . bepua
Teopus mpeaNnpUHUMATEIBCKUX 3KOCUCTEM

x.®.Mypa

8. KoHIieHTpaiys Ha HECKOJIBKUX KIIFOUEBBIX OTJIMUUTEIBHBIX YepPTaX; YCUICHHE UX U CO3/IaHUE
penyTaui ¥ IMHKa TOBapa sIBJISIOTCS SJIEMEHTAMHU JIEJIOBOU CTPaTETHH

- IUJIEPCTBA B U3JIEPKKAX - (hoxycupoBanus

- mudepenimanum - ONITUMAJIbHBIX U3JIEPIKEK
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9. Ilpeobnaganne 1EHOBOW KOHKYPEHIUU SIBISETCS HEOOXOIMMBIM PBHIHOYHBIM YCIOBUEM IS

CTpaTeruu
- IMJEPCTBA B M3JIEPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

10. HpeI[OCTaBJ'IeHI/Ie IMOKYIIaTCJIAM OobIIeH LHEHHOCTH 3a X NCHBI'M - OCHOBAa KOHKYPCHTHOI'O

IPEUMYHIECTBA CTPATETHH. .. .uvene vevenaannnnnn.

11. Cneunanmaunﬂ Ha onpcacI€HHOM COOTHOMICHU N Ka‘leCTBO/HCHa XapakTEepHa IJId CTPaTCrun

- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIBHBIX U3/ICPIKEK

12. B kaxoil 1e10BOM CTpaTeruy acCOPTUMEHTHBIM HAOOp OpPUEHTHUPOBAH HA KaYECTBEHHBIN Oa-

30BBIN TIPOIYKT O€3 M3JIUIIECTB
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKLHUIO MO CTPYKTYpE SBISETCS HEOOXOIMMBIM PHIHOYHBIM

YCIIOBHEM JIJISl CTPATErun
- TUIEPCTBA B M3ACPKKAX
- nudepenmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3/IEPIKEK

14. Teorpadudeckas crieruanu3aiis XapakTepHa I CTPATETHH - JIUJISPCTBA B U3JICPIKKaAX

- nudepenHmanun

- (oxycupoBanus

- OIITUMAJIBHBIX U3CPIKCK

15. Jlns kako# cTpaTeruu BENMK pUCK HMUTUPOBaHUSA?

- IUZIEPCTBA B U3JCPIKKAX
- muddepeHImanmn

- (poxycupoBanus
- ONTUMAJIBHBIX U3JIEPIKEK

16. Kakas ACJI0BaA CTPATCIruA TauT OIIACHOCTD «3aCTPATh HOCGpe)II/IHC»?

- TUICPCTBA B H3ACPKKAX
- nudepeHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

17. Hackonbko XOpoiio paboTaeT CyIIECTBYIOIIAsi CTpAaTErusi OIEHUBAIOT KaueCTBEHHO (BbIOE-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPATEruu

- BHYTPEHHSSI HEIPOTUBOPEUNBOCTh
- COOTBETCTBUE CUTYAIIUU

- (puHAHCOBBIE PE3YIBTATHI
- yBeNIMYEHUE NMPUOBLTU

18. Hackonbko XOopomo pa60TaeT CymeCTByromas CTparerusa OUCHUBAKOT KOJIMYCCTBCHHO (BBI—

OepuTe HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTh CTpaTeruu

- BHYTPEHHSSI HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYaLUU

- (hMHAHCOBBIE PE3YJILTATHI
- CTpaTEeTU4ECKHUE PE3yNIbTaThI

19. KoHKypeHTOCTIOCOOHOCTh OpraHU3al|K 10 [IEHaM M 3aTpaTaM MOYKHO BBISIBUTH U3 (BbIOEpU-

T€ HCCKOJBKO BapI/IaHTOB)I
- aHaJIn3 3aTpar
- aHaJIx3a BHEIIHEH Cpeabl

- aHajin3a MpoOU3BOACTBCHHOT' O IMOTCHIIAJIA
- aHaJIM3a EMOYKH LIIEHHOCTEN

20 Crpaterus nuaepcTBa Ha OCHOBE HU3KHMX HU3JEpKEK pabOTaeT Jydlle BCEro B CHUTYyalMsIX

(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

- MPOJYKIHS OTpacid B OCHOBHOM OJIMHA-
KOBast

- MPOAYKIIMS B OTPACTU pazHOOOpa3Hast

- MHOTHE TMOTPeOHUTENH UYyBCTBUTENBHBI K
[IeHaM

- Haimuyhe OOJBIIOro YHciIa TOBApOB-
3aMEHUTENIEH

3.3. 3ajaHus K 1eJ10BOI urpe

- BBICOKAsI MIOKYTATeIbCKasi CHOCOOHOCTh

- OOJIBIIIMHCTBO TMOKYyMaTeNneil HCIOIb3YIOT
MPOIYKIIMIO OJTMHAKOBO

- TIOKYTaTeIN He MMEIOT MpoOjeM MpH Ie-
pexoJie OT OJJHOTO MPOJIABIIA K IPYTOMY

- KpYIHBIC MOKyNaTeln 00Iadar0T BO3MOXK-
HOCTSIMM, YTOOBI COMBATE IIEHEI

JlenoBbie UTPbl— METOJ UMHUTAIMK CUTYaIlUN, MOJCIUPYIOMINX MPOQeccu-
OHAJIBHYIO WM MHYIO JEATEIbHOCTh IyTE€M WIPBI, MO 33aJaHHbIM mpaBuiam. Oc-
HOBHO€, CYIIECTBEHHOE 3HAUYECHUE B JICJIOBOW UI'PE UMEIOT JIEUCTBUS YYACTHUKOB.
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NtoroBeiii pedieKCUBHBIA pa300p UX JIEUCTBUNA MOXKET HECTH TJIaBHOE JHUJIAKTH-
YECKOE WJIM TICUXOJIOTMYECKOE BO3JEHCTBHUE, BBICTYIIAs B 3TOM Cllydae, Kak CO-
CTaBHAs 4aCTh UTPOBOU CTPYKTYPBHIL.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
00y4aroluXcs; MOTYYUTh MPAKTUYECKUN OMBIT MX MPUMEHEHUS, CHOPMHUPOBATH
YMEHUS NPUHSTHS CTPATETMYECKUX pelmeHui. TemMaTnka urpsl yCTaHABIMBAETCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepun oneHKu ydacTusi B poJieBoii urpe:

- KQ4eCTBO aHaJIM3a U30MpaeMbIX BAPUAHTOB UTPOBOM JAESATENBHOCTH;
- TOYHOCTb, TPABUIILHOCTH U IOJHOTA BBIITOJIHEHHSI HTPOBOTO 3aaHUS;
- pa3HOOOpa3ue, TOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTH TIpU pedIIeKCUM pe3ybTaTOB UTPhl U OOCYKJIEHUU BAPUAHTOB JPY-
IrMX UTPOKOB

TEMA Copep:xanue cTpaTern4eckoro MenemxkmMenra. Illeinenonaranue B

CTPaTerH4eCKOM MEHeIKMEeHTe

JenoBast urpa «['pant Ha OTKpbITHE OM3HECa» MpeAHa3HaYeHa i 0OTPadoT-
KH HaBBIKOB (POPMYJIMPOBAHMUSI MUCCHUM M CTPATErMYECKOr0 BUACHHUS KOMIIAHUU.
dopMaT MpPOBEAEHUS WUIPbl — KaXIblid OOYYAIOMIMIICS WUIPaeT pojb MOJOJOTO
NPEANPUHUMATENS, TOJIYYUBIIETO TPAHT 3 MITH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecs MOTyT OOBEIUHUTh HadyaJIbHbIE KallUTaJbl U OPTraHU30BAThH
COBMECTHBIN On3Heca. Kaknas komaHaa A0KHA HOJTOTOBUTH PAa3BEPHYTOE 3asIB-
JIEHUE O MHUCCUHU U TPE3EHTOBAaTh €ro IMepej Ipynmoi, He O3By4HMBash Ha3BaHUS
cBoero npeanpusatud. Ciylarenu BBIIOJHAIOT pOJib MOTEHIUATbHBIX KIMEHTOB.
OO6miast 3a1a4a — MPOBEPUTH HAIUYKE U MPABHIbHYIO (DOPMYIHUPOBKY BCEX dJie-
MEHTOB MUCCUU U CTPATETUYECKOTO BUJICHHUS.

3amanus:

e chopmynupyiiTe HOBYIO UJICI0, KACAIOIIYIOCS Balllero Ou3Heca (BUICHUE)

e chopmynupyiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

e [IpoBeaute mpe3eHTanuio Uae U 1eHHocrer (5 muH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH YOEK-
JICHUEM B CIIpaBeAJIMBOCTH U 3((HEKTUBHOCTH MpeAsiaraeMon UIEH.

3.4 Tembl BBICTYILIEHUIT HA KPYTIJIOM CTOJIE

Kpyrasliit cton naetr Bcem oOydaromuMmcs (B TOM YHUCII€ U CTECHUTEIIbHBIM)
BO3MOXKHOCTh y4acTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIYIIATh, BHIpAOAThI-
BaTh O0Iee MHEHHUE, pa3peliaTh BO3HUKAIOUIUE Pa3HOTJIACUS) MIPU U3YUYEHUU BO-
IIPOCOB CTPATETMYECKOT0 aHAIN3A.

Llenu 1 3amaum KPyriioro CroJa:

o yiy4lieHHuEe HHPOPMUPOBAHHOCTH UJICHOB IPYIIIIbL;

¢ Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIUNA U B3aUMOTNIOHUMAHMS;

e pa3paboTKa HOBBIX WJICH, PENICHUH, MOBBIIICHUE AKTUBHOCTH 00YyYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;
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e CO3JaHME KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aHMOIIOMOILIY;

¢ OCYUIECTBJICHHE MHOT'OACIHEKTHOM 3KCHEPTU3bI 000U HJeU MyTEM KpH-
TAYECKOTO aHAJIN3a, PEATBHOTO OCMBICIIEHUS U IPOTHO3UPOBAHUS TOTEHIMAIBHBIX
npooIieM.

PernaMeHT npoBeieHNs «KPYTIOTO CTOIA»

O6o03HaueHne TeMbI «KPYTJIOro CTOJIa», €ro LEIHM U OCHOBHBIX 3a1ad — 3
MUHYTBHI.

[TooyepE€nHOoE BBICTYIUIEHUME YYACTHUKOB C HAYYHBIMHU JOKJIAJaMHU IO TEME
«kpyrioro crona» — 5-10 MunyT. OTBETHI Ha BONPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlcKyccrOHHOE 00CyXKIeHUe JOKIJIa0B — He OoJiee 15-TM MUHYT Ha 00CyX-
JieHue otHoro Aokinana. Ilonsenenne UToros «kpyraoro croyua» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJjeMbl NpeANPUATHH
AIIK

[enb kpyraoro crosia — 00CyaUTh:

- CJIOKMBIIYIOCS cCUTYyaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHA arpOIPOMBILIICHHBIX OPraHU3aLUi;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUYHOTO PAa3BUTHS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCHEKTHUBBI JOJTOCPOYHOTO PA3BUTHS ArpONPOMBILNIJIEHHBIX OpraHU3a-
i,

- BO3MOJKHBIE CTPATETHH JOJTOCPOYHOTO PA3BUTHH arpOIpPOMBIIIICHHBIX
OpTraHU3AIUN.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHS arpoONPOMBIIIIJIEHHOIO KOMIUIEKCA 3 IIOCIIEAHUE TIATH JIET;

- IparBePBI Pa3BUTHUS arpoONPOMBILIIIEHHOTO KOMILIEKCA;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuil Poccumn u ux s¢-
(hEeKTUBHOCT®;

- IEpEMEHBI, KOTOPbIE HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMYECKOTO
YIPaBJIEHHUs arpOIPOMBIIIJIEHHBIMA OPTaHU3ALUSAMH.

3.5. IIpomexyTOUHasI aTTECTAMS

BuioM npoMexyTo4HOM aTTeCTallid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarnpasJieHUI0 oArotoBku 38.04.02 MenemxMeHT sBisieTcs dk3aMeH. Llens mpo-
BEJICHUS DK3aMEHa — IIPOBEPKA YPOBHsS YCBOEHHUs 3HAHWM, IOJIYYECHHBIX B XOJIE
U3y4YeHUs JUCUUIUIMHBL. [IpakTnueckue (pacueTHble) 3a1aHus, IpUlaraéMble K K-
3aMEHallMOHHOMY OMJIETYy, OTCYTCTBYIOT.

Bonpocsl, BBIHOCHMbIE HA IK3aMEH

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U ux 3HayeHue. Pojb BeICIIEro pykoBOACTBA
NPEANPUATUS B IPUHATUHN CTPATErM4ecKuX pemeHni. [lonxoas! k co3nanuto crpa-
TETUU.

3. Crparerus - nousarue, cymHocTs. LIIkoabl cTpaTeruii.
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4. YpOBHU SKOHOMHUYECKUX CTpATETruid: KOPIOPATUBHBIE, AEJIOBbIE, HYHKIIN-
OHAJIbHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUITHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BaemnHssa cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIHEH Cpeibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuiia, dTarbl IOCTPOCHHUS, IPUMEHCHHE.

13. Ananmu3z daxropoB BHemHe# cpenbl B metone SWOT. Matpuiisl Bo3-
MOKHOCTEH U yrpo3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEL
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe miaHupoBaHue. Bupl clieHapueB, ciocoObl HOCTPOCHHS.

16. CtpaTernueckrue XapakTEpPUCTUKH OTPACIM M MX 3HAYCHHE IMPH BBHIOOpPE
CTpaTEruu.

17. Mogens otpacneBoil koHkypeHiuu M.Iloprepa (5 cui) u ee 3HaueHHe
JUTsl BBIOOpA CTpaTErvH.

18. Cuna «ueHtpaiapHOTrO pwHTa» B Mojaenu lloprepa. dakTopshl, ompeaens-
IOIME€ NUHTEHCUBHOCTh KOHKYPEHIUY.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHaTENIe B MOJIETH OTPACIICBOM
koHKypeHuuu M. Iloprepa. @akTopsl, ONpEaEIAOIINEe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHSAIOIMIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TPy

23. KuroueBbie dakTopbl ycnexa B oTpacin. OleHka KOHKYPEHTHOH MO3UIINN
¢bupm c ucnons3oBanuem KOV.

24. Ananu3 BHYTpEHHEH Cpeibl PUPMBI: TOAXO b, MATPHIIBI, PE3YIbTAThI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuAepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEH KOMITAaHWUU: aHAJIU3 U yIPaBICHHE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1eHHOCTH. [Toaxoas! k
muddepeHunanuy ToBapa.

30. Crparerus mupokoit nuddepeHnuanuu. Y caoBUs MPUMEHEHUs, PUCKH.
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31. ®okycupoBaHHEe Ha PHIHOYHOM HUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIIETEHIMH MPEINPUITHS U UX UCTIOIB30BAaHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OCHOBHBIE YepThl KOPHOPATHUBHBIX CTpaTeruil. TUIBI KOPIOPATHUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aacodda (ToBap-pbIiHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccuBHOM (0OpaTHOM) HWHTErpalMu: MNPEUMYIIECTBA,
YCIJIOBUSI IPUMEHEHHS.

38. Crparerusi mporpecCUBHOM (IIPsAMOIT) UHTErpallUU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

39. Tunsl nuBepcudukanuu. CTpaTerud uBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTyHApOIHBIE CTPATETHH.

41. CtpaTerndyeckue aabsHCHl. BHUIbI, MPUUMHBI CO3IaHMUSL.

42. CtpaTeruu COKpAIIeHHsI: TUTIOJIOTHS, YCIOBHUS MPUMEHEHUSI.

43. CtpaTerndeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. CTeiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeidkxonmepos.

47. lloptdensubiii ananmuz. Matpuma bBKI', GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUITUPOBAHHON KOMITAHHH.

48. Peanuzarus cTpateruu: sTamnbl, GyHKIMH, PUCKH.

49, CtpaTernyeckre M3MEHEHHUs: THUIIBI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3-
JUYHBIX JTarax >KU3HEHHOTO IMKJIa KOMIIaHuH. Mojenu *KU3HEeHHOro nukia .
Anuzeca u JI. I'penepy.

50. Dranbl mpoBeneHust cTparermueckux u3MeHeHuit mo K.JleBuny m JIx.
Korrepy

51. M3meHeHne OpraHU3allMOHHOW CTPYKTYpbhl. MoJeln U CXeMbl PECTPYK-
TypHU3aluu

52. VI3MeHeHue opraHn3aliOHHON KYJIbTYPhl: METOABI M TIOIXO/IbI

53. ConpoTHBIEHNE CTPATETUYECKUM M3MEHEHUSIM: MPUYHHBI, METOMBI Tpe-
onojeHud. Mozenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, MIPUHITUTIBI, MO/IXOJIbI K MOCTPOEHHUIO, pe3yIbTaThl
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MUHUCTEPCTBO CEJIbCKOI'O XO3SMCTBA POCCUMCKON OEJIEPALINUN
denepaabHOe TOCYyAaPCTBEHHOE 0I0:KeTHOE 00pa3oBaTeibHOE YUpPe:KIeHue
BbICIIEr0 00pPa30BaAHUSA
Capamosckuii eocyoapcmeennblil azpaphulil yhusepcumem umenu H. . Basunosa
Daxynbmem 3KOHOMUKU U MEHEOHNCMEHMA
Kadgheopa «Ilpoekmmubtii meHedIHcmenm u 6HEUIHEIKOHOMUYECKAA
oeamenvnocms ¢ AIIK

DK3AMEHAIJUMOHHBIN BUJIET Ne 1.

no aucuuiuiHe «CTpaTernyeckuii MEHEeHKMEHT
1.Crparernueckue perenns U ux 3HaueHue. Posb BBHICHIETO PyKOBOJCTBA MPEINPHUATHS B IPUHS-
TUU CTpaTernyeckux pemeHuil. [loaxoas! Kk co3qaHuIO CTpaTeruu
2. Inddepennuanus u co3nanue NoTpedUTenbckon neHHocTH. [loaxoas! k nuddepennuanuu To-
Bapa
« » 20 I.

3aB. kadenpoit N.JI. BopoTHukoB

4. Meroauyeckue MaTepuaJibl, ONpeAesAoIue NpPoueAypbl OLeHUBAHHUS
3HAHUM, YMEHUH, HABBIKOB U (MJIM) ONBITA AEATEIbHOCTH, XaPaKTEePHU3YIOLIUX
Tanbl GopMUPOBAHUA KOMIIETCHNH

4.1 llpouexaypnl OLleHUBAHUS 3HAHU I, YMEHUIl, HABBIKOB
U (MJIM) ONBITA AeATeJILHOCTH

KoHTposnb pe3ynbTaToB 00y4eHHUs] 00ydarouuxcsi, 3TanoB U ypoBHA (HOpMHU-
pPOBaHUS KOMIETCHIMKA MO AUCHUIUIMHE «CTpaTernyecKuid MEHEIKMEHT» OCy-
LIECTBIAECTCS 4Yepe3 IIPOBEACHUE TEKYLIErO M BBIXOJHOIO KOHTPOJIEH M KOHTPOJIA
CaMOCTOSITEIILHOM pabOoTHI.

®opMbl KOHTPOJIE U KOHTPOJIbHBIE 3aJjaHus Ul TEKYLIETO KOHTpPOJs pa3pada-
TBIBAIOTCS Kaeapoi ucxons n3 cneunpuky AUCUUILIMHBL, U YTBEPKAAIOTCS Ha 3ace-
JaHUK Kadenpsi.

4.2 Kpurepum OueHKH 3HAHNH, YMEHUI1, HABBIKOB U (HJIH) ONBITA JIesi-
TeJIbHOCTH, XaPAKTEPU3YIOIIHMX 3TANBI ()OPMHUPOBAHUS KOMIIETEHIMI B IIPO-
ecce 0CBOCHHs 00pa30BaTeIbHOM MPOrpaMMBbI

Onuncanue mKagpl OUEHUBAHUS TOCTHKEHHUS KOMIIETEHIIMN 1O TUCLUIUIMHE
NpUBEAECHO B Ta0IMIE 6.

Tabnuma 6
YpoBeHb OtMmetka no Onucanue
OCBOEHUS | MATUOATIIEHOM
KOMIIe- CHUCTe-
TEHUUU | Me(TIPOMEKYTO
YHas aTTecTa-
s )*
6blCOKUTL «OTIUYHOY OOyuaronuiics 0OHapYXHUJ BCECTOPOHHEE, CUCTEMATHUECKOe U
riry0okoe 3HaHHe y4eOHOro MaTepuasna, yMeeT CBOOOIHO BBINOJ-
HATH 33/1aHUS, MPETyCMOTPEHHbIE MPOrpaMMOM, YCBOMJI OCHOB-
HYIO JINTEpATypy ¥ 3HAKOM C JOMOJIHUTEIBHON JIUTEPATYPOH, pe-
KOMEHJIOBaHHOM mporpammoil. Kak mnpaBuio, oOyuarommiics
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YpoBeHb OtMeTKa 1o Onucanue
OCBOCHHMS | MATHOALILHOM
KoMIIe- CHUCTe-

TEHUUU | Me(IPOMEKYTO
YyHas aTTecTa-
s )*

IIPOABJIACT TBOPUECCKHC CIIOCOOHOCTH B IIOHMMaHHH, U3JI0KCHUU
1 UCIIO0JIb30BAHWHN MaTCpurajia

oazoewlii «XOpOLIO» OO6yuaromuiics oOHapyX W MOJHOE 3HAHUE Y4eOHOro MaTepua-
Ja, YCHEIIHO BBINOJHSET NPEAYCMOTPEHHBIE B IIPOrpaMMe 3a/1a-
HUS, YCBOMJI OCHOBHYIO JIUTEPATypPy, PEKOMEHIOBAaHHYIO B IPO-

rpamme
nopozo- | «ynosierBopH- | OOydaromuiics oOHapyXUJI 3HAHUS OCHOBHOTO y4eOHOrO Mare-
6ulil TEJIILHOY puaia B o0beMe, HeOOXOMMOM ISl TaJIbHEHIei yueObl 1 mpe-

cTosimeld paboThl MO MPO(EcCHu, COpPaBISETCS C BBHIIOIHEHUEM
IIPAaKTUYECKUX 3aJaHuil, NMPEAYCMOTPEHHBIX IPOrpaMMOM, 3Ha-
KOM C OCHOBHOH JIMTEPAaTypOU, pEKOMEHIOBAHHOW IPOTPAMMOMN,
JOIIYCTHJI IIOTPEIIHOCTH B OTBETE HA DK3aMEHE W IIPU BBINOJIHE-
HUM 5K3aMEHAIlMOHHBIX 33/IaHUH, HO 00JIagaeT HEOOXOIUMBIMHU
3HAHUAMH Ul UX YCTPAHEHUS I10J PYKOBOACTBOM IIPENOAaBaTe-
1

— «HeynoBneTBo- | OOyudaromuiics OOHAapyKuUJI TpoOenbl B 3HAHUAX OCHOBHOTO
PUTEIILHO yde0HOro MaTepuana, JOMyCTUI NMPUHIMITHATBHBIC ONIMOKH B
BBITIOJTHEHUH MPEAYCMOTPEHHBIX MPOTPAMMON MPAKTUYECKUX 3a-
NAHUW, HE MOXKET MPOAODKUTH OOYYEHHE WIIM TMPUCTYNHUTH K
npodeccnoHanbHOM AESITeNbHOCTH MO OKOHYaHHU 00pa3oBa-
TEJIHLHOM OpraHu3anuu 0€3 JOMOJHUTEIbHBIX 3aHITHI

4.2.1. Kputepum olleHKH YCTHOT0 OTBETA MPH TEKYIleM KOHTPOJIe U
NMPOMEKYTOUYHOM aTTeCTAlNU

[Ipu oTBeTE HA BONIPOC OOYUAIOIIUNACS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MOHSATUN CTPATErMYECKOT0 MEHEIKMEHTa, METOO0JIOTUN
Y DBOJIIONMH PAa3BUTHsI KOHIICTIIIMKA CTPATETHYECKOTO YMPaBICHUS, IIIKOJI CTpaTe-
TMYEeCKOTO MEHEKMEHTA; JIEMEHTOB U (YHKIIUA MUCCHUU M CTPATETHYECKOTO BH-
JICHUST OpPTaHU3AIMH; UepapXUX U 3TAroB (POPMUPOBAHUS CTpPATETHIA; TUIIOB KOP-
MTOPATUBHBIX, JACIOBBIX M (DYHKIIMOHAJBHBIX CTPATETHI; METOJ0B pa3pabOTKH KOp-
MOPATUBHOM CTPATETMH, METOJOB OIEHKH M BhIOOpa CTPATETHYECKUX albTepHA-
TUB;, TPEOOBAaHWI K TIOCTPOCHHUIO CHUCTEM CTPATETHYCCKOTO KOHTPOJS; METOJOB
MPOBENICHUSI CTPATETMUECKUX U3MEHEHUH; MHCTPYMEHTOB pean3allii CTpaTeruu

YMEHHUS: CAMOCTOSITEIILHO OCYIIECTBIISITh MMOUCK U COOP CTPaTernYeCcKOn MH-
dbopmanuu;- BEIOUpATh W MPUMEHATHh CHOCOOBI €€ 00padOTKM, aHaau3a W MPe-
CTaBJICHUS B Tpoliecce pa3pabOTKX CTpaTErud OpraHu3aluu; - (opMyIupoBaTh
MHUCCHIO OpTaHHU3allid; MPOBOAUTH cuTyannoHHbi SWOT-ananus; pa3padbateiBath
U MIPOBOJANTH B KU3Hb CTPATETUUECKOE BUCHUE OPTaHU3AIMN; 000CHOBBIBATH IIC-
JIEBbIE€ MHAMKATOPHI CTPATETUYECKUX IeJIeH opraHu3anuu; pa3padaTbiBaTh U MPO-
BOJUTH OIICHKY BO3MOJXKHBIX CTPATETMYECKUX albTEPHATHB, JOKYMCHTAIBHO
oQOpPMIIATE CTPATETUUYCCKUN IUIaH; OINPEACNIATh MPUYMHBI W BHIOMPATH METOJBI
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CHU)KEHUSI COMPOTHUBIICHUS] CTPATETMYECKUM U3MEHEHMSIM; 00OCHOBBIBATH M pea-
JIM30BBIBAaTh MEPBI IO KOPPEKTUPOBKE CTPATETUH

BJIaJIcHUE HABBIKAMM: CTPATETMYECKOr0 aHajJu3a U OLECHKU MAKPO- U MHK-
pOCpEabl OPraHU3allMK, BBISBIICHUS BHEIIHUX YTPO3 U BO3MOXHOCTEM, CTpaTErv-
YECKOr0 aHaJIN3a U OLICHKM KOHKYPEHTHBIX MPEUMYIIECTB U cIabocTeil opraHuza-
1MW, OLICHKH CTPATErMueCKON MPUBIIEKATEILHOCTU OM3HECA U KOHKYPEHTHOM IO-
3UIIAM OPTaHW3AIlMM Ha PBIHKE, CTPATETHYECKOTO IIeJICNOoIaraHus; pa3paboTKu U
pean3alnu CTPATETUYECKUX PEIICHUM.

Kpurtepun oneHku

OTJIHYHO

00yUaIOIIUICS IEMOHCTPUPYET:

- YBEpEHHOE 3HAaHHUE SBOJIOLMU PAa3BUTHs KOHIENLUH CTPAaTErHYECKOro YIPABJICHUS U
0CcOOEHHOCTEH COBPEMEHHO METOJOJIOTHH CTPAaTETHYECKOro YIPaBIICHHS;, BKJIala BCEX
LIKOJI CTPATErnYeCKOro MEHEIKMEHTa B COBPEMEHHYIO METOAOJIOTHIO, 3JIEMEHTOB U (DyHK-
LU MUCCHHM, CTPATErMUECKOI0 BUACHUS U CTPATETHUECKUX LieJIell OpraHu3aluy; Hepapxuu
U eTaJTU3UPOBAHHBIX 3TANOB (POPMHUPOBAHUS CTPATETHH; COBPEMEHHBIX METOMIOB pas3pa-
OOTKHM KOPIIOPaTUBHOW CTPAaTETWH; METOAOB OILICHKH M BBIOOpA CTpaTerHYecKUX ajibTepHa-
TUB; IOJHBIX TPEOOBAaHUI K MOCTPOCHUIO COBPEMEHHBIX CHCTEM CTPATErMYeCKOTr0 KOH-
TPOJISL; COBPEMEHHBIX METOJOB MPOBEACHUS CTPATETUUECKUX U3MEHEHHH U MHCTPYMEHTOB
peanu3alyy CTpaTeru; cocTaBa M BHAAa (YHKIMOHAIBHBIX CTPATETHil OpraHW3alluH; CO-
BPEMEHHBIX OPraHU3alMOHHBIX IPOLENYp IPHHATHS CTPATETMYECKUX YIPaABICHYECKUX
pelLIeHU TI0 OCHOBHBIM (DYHKIIMOHAJIBHBIX O0JIACTSM AEATENILHOCTH; COBPEMEHHBIX MO/JE-
Jiell ¥ METOJIOB aHalln3a B3aMMOCBS3EH (PYHKIMOHAIBHBIX CTPATErWid; COBPEMEHHBIX allb-
TCPHATUBHBIX HHCTPYMCHTOB CTPATCTUYCCKOTO aHaIM3a BHEIIHEH U BHYTpeHHCI\/'I Cpeabl
OpraHM3alny; KOHIenHy roxyooro okeana Y. Kuma u P. MoOopHa, mpuHIIMIIOB CTpaTe-
THH TOIy0O0T0 OKeaHa, CiocoObl cO3aHmsI TOTy0oro OKeaHa

- YMEHHE CaMOCTOSTEIbHO OCYILECTBISTH MOMCK U cOOp Bcel cTpaTeruueckor HHQOp-
MaIiK; BBHIOUPATh M MPUMEHSITh ONTHMAIbHBIE CIOCOOBI e 00pabOTKH, aHAM3a U Tpe/-
CTaBJICHUS B Mpolecce pa3pabOTKU CTpaTeruy OopraHu3auuy; GOpMyJIUpOBaTh pa3BEpHY-
TOE 3asBJICHHE O MUCCHM OPTaHU3alluH; TPOBOAUTE CUTyarmoHHblii SWOT-ananu3 ¢ 06oc-
HOBaHUEM KOHKPETHBIX CTPATETHUECKUX PEIICHHH; pa3pabaThiBaTh M MPOBOAMTH B KU3Hb
CTpaTeruyeckoe BUACHUE OpPraHu3alul, 0OOCHOBBIBATD 1I€JI€BbIE MHINKATOPHI CTpaTernyie-
CKUX LeJIEH OpraHu3alui C MPUMEHEHHEM 3KOHOMHKO-MaTeMaTHYeCKHX METOJIOB; pas3pa-
6aTI)IBaTB " IPOBOJUTHL OLCHKY BO3MOXHBIX CTPATCTUYCCKHUX aJIbTCPHATHUB C O6OCHOBaHI/I-
€M ONTUMAaJbHON CTPAaTEeTHH; JAOKYMEHTAJIbHO OQOPMIITH CTPATErMYECKHH IUIaH M €ro
MPUIOKEHUS; ONPENENSTh IPUYMHBI 1 BBIOMPATh ONTUMAJIbHBIE METOJIbl CHIKEHHS COIPO-
TUBJICHUA CTPATCTHYCCKHUM MU3MCHCHUAM; 000CHOBBIBAaTL U PCAIN30BBIBATL MEPLI 10 KOP-
PEKTHPOBKE CTPATETHH C BBIJEIICHUEM MIEPBOOYEPETHOCTH; IIPUMEHSTh METOJIBI pa3padoT-
KM M BHEAPEHMS CHUCTEMBI cOalaHCHpOBaHHBIX Nokasateneil Hoprona-Kamnana; paspaba-
THIBATh CTPATETHYECKYIO KapTy cOAIIaHCHUPOBAaHHBIX MOKa3aTeleil Mo KIFOYEeBbIM U CIICIH-
(pUYECKUM MPOCKITHAM JICATSIILHOCTH OpraHU3allvK; MPUMEHSITh METO/IbI UICHTH(PUKAIIUN
KITIOYEBBIX ISl Pa3BUTUS M KOHKYPEHTOCTIOCOOHOCTH OpraHu3aliy (akTOPOB BHELIHEH U
BHYTPEHHEH Cpeabl OpraHu3alyy; aHaIM3UpoBaTh OU3HEC-UAEH Ha COOTBETCTBUE MPUHIIM-
mam rojy0oro okeaHa 1 MPUMEHSATH BCE CIIOCOOBI IIOMCKA TOYObIX OKEaHOB;

- YCIEIIHOE BJaJIcHUE Pa3BUTHIMU HaBBIKAMU CTPATErMYECKOTO aHaJIM3a M OLEHKU MaK-
PO- M MHKpOCpEIbl OpraHU3aluH, KOHKYPEHTHBIX NPEUMYILIECTB U CIa0OCTe opraHusa-
Oun, OICHKH CTpaTeFquCKOﬁ ITPUBJICKATCIIBHOCTU OusHeca u KOHKypeHTHOﬁ IMo3nru Op-
TaHW3alMH Ha PBIHKE; CTPATETHYECKOTO IeNIeNoIaranus; pa3paboTKu U pealn3anun CTpa-
TErHYeCKUX pelIeHui; pa3paboTKu KOPIOPATUBHOW CTPaTerHy OpPTaHU3allH, B T.4. TOIY-
00ro OKeaHa; CTPAaTETMYECKOr0 aHAIM3a M OLEHKHM MaKpo- U MUKPOCpPEAbl OpraHU3allvy,
BBIABJICHU BHCINHUX YI'PO3 U BO3MO)I(HOCTCI>’I;

Xopowo

00yJarOIIHIICS TEMOHCTPHUPYET 0a30BhIC 3HAHUS:

- KJIACCUYECKOM METOJOJOTMU U OCHOBHBIX KOHUEMUUN CTPATETUYECKOrO YTNPABICHUS;
OCHOBHBIX IIKOJI CTPATETHYCCKOr0o MEHC/PKMEHTA, OCHOBHBIX 2JICMCHTOB M Q)YHKHI/II\/’I MHC-
CHUH, CTpPATEru4CCKOro BHJACHUA M CTPATCTUYCCKUX ueneﬁ OpraHuv3anun, HCPApPXHUU H
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YKpYIHEHHBIX 3TanoB (OPMUPOBAHMS CTPATEruii; OCHOBHBIX METOIOB Pa3pabOoTKH KOPIIO-
PaTUBHOW CTpaTeruu; OICHKUA W BHIOOpa CTPATErMYECKUX albTEPHATHUB; MPOBEACHUS CTpa-
TETUYECKUX M3MEHEHUH M WHCTPYMEHTHI Peau3aliiil CTPATETUH; OCHOBHBIX TPEOOBaHUH K
MOCTPOCHUIO CUCTEM CTPATETHUECKOT0 KOHTPOJIs; COCTaBa M OCHOBHBIX BHJIIOB (hYHKIIHO-
HAJIBHBIX CTpaTerHii OpraHW3alid; OCHOBHBIX OPraHM3alMOHHBIX MPOLEAYP NPHHATHUS
CTpaTEeTHYeCKUX YIIPABICHYECKNX PENICHHH 10 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJACTSIM
NeSTeTbHOCTH; OCHOBHBIX MOJIENIEHl M METOJOB aHallM3a B3aMMOCBS3EH (PYHKIIMOHAIBHBIX
CTpaTeruii; OONBIIMHCTBA HHCTPYMEHTOB CTPATErMYECKOI0 aHaln3a BHEIIHEH W BHYTpPEH-
HEeH cpepl OpraHu3ayy; KOHIennn roiyooro okeana Y. Kuma n P. MobopHa, 0CHOBHBIX
MIPUHIIAIIOB CTPATeTHH TONYOOTO OKeaHa W OOJBIIMHCTBA CIOCOOOB CO3MaHUS TOIyOoTo
OKeaHa;

- YMEHHME CaMOCTOSITEIBHO OCYIIECTBIISTh MOUCK U cOOp KIIOUEBOW CTPAaTErMYecKO MH-
(dhopmartiy; BEIOMPATh M IPAMEHSATH aleKBaTHBIE CIIOCOOBI ee 00pabOTKH, aHAIN3a U TIPeI-
CTaBIIGHUSI B TpOIlecCe Pa3pabdOTKHU CTPATETHH OpraHW3anud; (GOPMYIHPOBATh KPATKYIO
MHCCHIO OpTaHU3al|H; TPOBOIUTH cuTyalroHHblii SWOT-ananus; pazpabatbiBaTh cTpaTe-
TUYECKOe BHJEHUE OpPraHM3allii, 0OOCHOBHIBATH OCHOBHBIE II€JIEBbIE WHANKATOPHI CTpaTe-
THYECKHX IIeJIell opraHu3aium; pa3padaTeiBaTh W MPOBOIUTH OLIEHKY BO3MOXHBIX CTpaTe-
THYECKUX albTEPHATUB; JOKYMEHTAIbHO O(QOPMIISTH CTPATETMUECKUH IUIaH; ONMpeNeNsiTh
OCHOBHBIC IPUYUHBI U BLI6I/IpaTI> AACKBATHBLIC METOAbBI CHMKCHHA COIIPOTHBJICHHUS CTpATC-
TUYECKUM H3MEHEHHUSM; OOOCHOBHIBATh M PEAN30BBIBATE OCHOBHBIE MEPHI 10 KOPPEKTH-
POBKE CTpaTeruu; MpUMEHATh METOABI Pa3pabOTKH CUCTEMbI cOAIAHCHMPOBAHHBIX IMOKa3a-
teneli Hoprona-Kamnana; pazpabareiBaTh cTpaTerniecKyto KapTy cOaJaHCUPOBAHHBIX IMO-
KazaTeneil Mo KIFOYeBBIM TPOCKIUAM IeSTeNFHOCTH OpraHU3alliH;, MPUMEHSTh METOMbI
WIeHTH(DUKANY KITFOYEBBIX TSI PA3BUTHS M KOHKYPEHTOCTIOCOOHOCTH OpTraHM3aluu (ak-
TOpPOB BHEIIHEH ¥ BHYTPEHHEH cpeibl OpraHu3aluy; aHaIM3UpOBaTh OM3HEC-HUIeH Ha COOT-
BETCTBUE MPUHIIAIIAM TOITY00T0 OKeaHa U MPUMEHSTH CTIOCOOBI MTOMCKA TOTyObIX OKEaHOB;

- BIaJeHHE OOJBITMHCTBOM HABBIKOB CTPATETHYECKOTO aHAIN3a U OIIEHKH MaKpO- U MUK-
poCpebl OpraHu3aliy, KOHKYPEHTHBIX MMPEUMYIIECTB U ¢1a00CTell OpraHu3alyu; OLECHKA
CTpaTCI“I/IHCCKOI‘/'I IMPUBJICKATCIIbHOCTHU 6H3Heca u KOHKprHTHOI\/'I MO3ULIMK OpraHru3alliy Ha
PBIHKE; CTPATETHYECKOTO IIeNleNolaraHus; OCHOBHBIMI HaBBIKAMH pa3pabOTKU W peain3a-
UM CTPAaTeTHYECKUX pPEeLICHUi; pa3padOTKU KOPIIOPATHBHOW CTpaTETHH OpraHU3alluy, B
T.4. TOJIyOOTO OKE€aHa; CTPATermyeckKoro aHaian3a U OLIEHKH MaKpo- U MEKPOCPE]Ibl OpraHu-
3aIlH, BBISBIICHUS BHEITHUX YTPO3 U BO3MOXHOCTEH

Ynaosie-
TBOpHU-
TEJbHO

00y4JaroLuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPbIX KOHIEMNIMHA CTPAaTErMuecKOro YMpaBJE€HHUs M IIKOJ CTPATETHYeCKOTro Me-
HE/DKMEHTA; HEKOTOPHIX 3JIEMEHTOB M (DYHKIMHA MHCCHH, CTPATErHYECKOTO BHJCHUS U
CTpaTEerHyYecKHX Liesiell; HEKOTOPHIX 3TAroB (POPMHUPOBAHUS CTPATErHid; HEKOTOPHIX METO-
JIOB pa3pabOTKH KOPIIOPATUBHOW CTPAaTETWH; HEKOTOPBIX BUIOB ()YHKIIMOHANBHBIX CTpaTe-
THil OpraHu3alyi; HEKOTOPBIX OPTaHW3AIMOHHBIX MPOLEAYp TPHHSATHS CTPATErHUECKUX
YIpaBJIEHYECKUX PELICHUI 0 OCHOBHBIM (PYHKIMOHAIBHBIX OOJIACTSIM AEATEILHOCTH; He-
KOTOPBIX MOJIEJIEH U METOOB aHAJIN3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATETUi; HEKO-
TOPBIX MHCTPYMEHTOB CTPAaTErMYECKOT0 aHajN3a BHEIIHEH W BHYTPEHHEH cpeabl OpraHu-
3allMM; HEKOTOPBIX ITOJIOKEHUS KOHIeniuu ronyooro okeana Y. Kuma u P. MoGopHa;
MPUHLMIIOB CTPATETUH roly0oro okeana 1 crnoco0oB co3aHus rory0oro okeaHa

- yYMeHHe OCYUIECTBIISITh IOUCK U cOOp (hparMeHTapHOHN cTpaTernueckoi HHPOpMAaIHK;
BBIOMpATh W MPUMEHATh HEKOTOPHIE CIIOCOOBI ee 00paboTKH, aHaM3a U TPEACTABICHUS B
npolecce pa3padOTKU CTpaTeruy OpraHu3aluy; (GOpMYIHPOBATh MHCCHUIO OPraHM3aLUH C
OTACTbHBIMA HAapyIIEHUSMU MpPaBWI, NPOBOAWUTH HAyaJIbHBIE OTaIlbl CUTYAIIMOHHOTO
SWOT-ananu3a; pa3pabaTbiBaTh KpaTKOE CTPATETHIECKOE BUJCHNE OpTaHU3aIMi, 000CHO-
BBIBaTh HEKOTOPHIE II€JIeBble MHAMKATOPHI CTPATErHYECKHX IIeJied OpraHu3alyd; MpOBO-
JUTH HETIOJNIHYIO OLIEHKY OTPaHMUYEHHOTO KPyra BO3MOXKHBIX CTPaTErHYECKUX allbTEPHATHUB;
YaCTUYHO JIOKYMEHTAIbHO OQOPMIISITh CTPATETHMUYECKHU TIUIaH, OINPENeNsTh HEKOTOPHIE
MPUYHHBI ¥ BBIOMPATh JIOMyCTUMBIE METOJbI CHUKCHHUSI CONPOTHBIICHHS CTPATETHYECKUM
W3MEHEHUSIM; 00OCHOBBIBATH U PEAIM30BBIBATH HEKOTOPBIE MEPhI IO KOPPEKTUPOBKE CTpa-
TETUH; MPUMEHATh OTAETIbHBIE METOIbI CUCTEMBI cOalaHCUPOBAaHHBIX MoKa3aTeneil Hopro-
Ha-Kammana; paspabaTpiBaTh CTpAaTETHYECKYIO KapTy cOalaHCHPOBAaHHBIX ITOKa3aTesel I1mo
HEKOTOPBIM MPOEKIHMSAM AEATEIILHOCTH OpPraHru3aliy; HICHTU(HUIHPOBATh HEKOTOPHIE (hak-
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TOpBI BHEUIHEW M BHYTPEHHEW cpelbl OpraHu3aunvy; (parMeHTapHO aHAJIM3HPOBATH OW3-
HEC-M/IeH Ha COOTBETCTBHE MPHUHIUIIAM I'OJIyOOro OKeaHa M MPUMEHSATh HEKOTOPBIE CIOCO-
OBI TIOMCKa TOYOBIX OKEaHOB;

- crnaboe BIaJicHUE OTIECIIbHBIMU HAaBBIKAMU CTPATETHYECKOTO aHAIN3a U OLEHKH MakK-
PO- U MHKpOCPEIBbl OpPraHM3alliH, BBISBICHUS BHEIIHUX YIPO3 W BO3MOXKHOCTEH, KOHKY-
PEHTHBIX MPEUMYIIECTB U CJIA00CTEH OpraHW3aluy; OLEHKH CTPAaTEerM4ecKOW MpHBIEKa-
TENBHOCTH OM3HECa U KOHKYPEHTHOM MO3UIMH OPraHU3alMM Ha PHIHKE; CTPATETHYECKOIO
LeJsienojaranus; pa3paboTKy U pealn3alui YaCTHBIX CTPATErMYECKUX PEelICHHI; pa3padoT-
KM KOPIIOPaTHBHOW CTpaTerMHM OpPraHM3allMM, B T.4. FOJy0Oro OKeaHa; CTPaTerndecKoro
aHaJgM3a U OLIGHKHM MAaKpO- U MHUKPOCPEIbl OpPraHU3aluH, BBISBICHHSA BHEIIHUX YIpo3 H
BO3MOXKHOCTEH;

Heyno-
BJIETBO-
PUTEJIBLHO

OOy4aroImuics IEMOHCTPUPYET:
-  HE3HaHWE 3HAYMTEJBHOW 4YacTH HPOrpaMMHOIO MaTepuana, IUI0XO OPUEHTHPYETCS B
METOMOJIOTUM ¥ SBOJIOLMU Pa3BUTHUA KOHLEMLUH CTPAaTETH4YECKOro YHPABIECHUS, LIKOJIaxX
CTpaTETHYECKOT0 MEHEDKMEHTa, dJIeMEeHTaX U (DYHKIUSX MHUCCHH, CTPATETHUYECKOTO BUIE-
HUSI ¥ CTPaTErnYecKuX Leell OpraHu3alnu, Hepapxuu 1 dTanax (OpMHUpPOBaHUS CTPATEIHl;
METOIOB Pa3pabOTKH KOPIIOPATHBHOW CTpaTeTrMy; METOJOB OLICHKH U BbIOOpa cTparerude-
CKUX albTEPHATHB; TPeOOBAaHUH K MOCTPOCHHUIO CUCTEM CTPATErMYeCKOTO KOHTPOJIS; METO-
HOB IIPOBCACHUA CTPATCTUYCCKUX H3M€H€HHI>'I; HHCTPYMCHTOB pCajin3aliuu CTpaTeruu; Co-
CTaBa M BUAOB (DYHKUHMOHANBHBIX CTPAaTErHil OpraHU3alliH;, OPraHW3aLUOHHBIX MPOLELyp
[IPUHSATHSA CTPAaTETMYECKUX YIPABICHUYECKUX PEIIEHHH 10 OCHOBHBIM (DYHKIIMOHAJIBHBIX
00acTsIM JIeATENTFHOCTH; MOJEICH M METOJOB aHaln3a B3auMOCBsA3el (PYHKIIMOHATBHBIX
CTpaTerui; MHCTPYMEHTOB CTPATETUYECKOr0 aHalli3a BHEIIHEW U BHYTPEHHEU cpeabl opra-
HU3aI[UN; KOHIenmuu romyboro okeana Y. Kuma m P. MobOopHa, MpUHIUIIOB CTpaTeTuu
ro;ry0oro okeaHa, CocoOOB CO3aHus roy0Oro OkeaHa
- HEyMCHHE CaMOCTOSATENHLHO OCYIIECTBISITH MOUCK M cOOp cTpaTernueckoil mHpopma-
[IWU; BEIOUPATH U IPUMEHSTH CIIOCOOBI ee 00padOTKH, aHATN3a U TPEACTaBIECHHS B POIIEC-
ce pa3paboTKH CTpaTerny OpraHu3aluy; (GOpMyIHPOBaTh MUCCHIO OpraHHU3allUH; MPOBO-
itk cutyannonHeii SWOT-ananu3; pa3pabarbiBaTh U MPOBOIUTH B KU3HbH CTpaTernye-
CKO€ BHJIEHHE OPraHU3alUH, 0OOCHOBBIBATh LIEJIEBbIE HHANKATOPHI CTPATEINYECKUX LIeIeH
OpraHU3alli; CaMOCTOATENIFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOXKHBIX CTpare-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMUECKUH IUIaH; OMPENeNiTh
MPUYMHBI U BBIOUPATh METObI CHIKEHHS CONPOTHBIICHUSI CTPATETHUECKUM HW3MEHEHUSM;
00OCHOBBIBATH U PEAJIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSATH METO/IBI
CUCTEeMbI cOalaHCHUpOBaHHBIX Moka3ateneil Hoprona-Kamnana; pa3zpabGaTeiBaTh cTpaTeru-
YecKylo KapTy cOalaHCHPOBAaHHBIX MOKa3aTelell Mo KIFYeBbIM MPOCKIUAM JIeSTeIbHOCTH
OpraHu3alyy; UACHTU()UIMPOBATh KIIOUEBBIE AJISI PAa3BUTHSI U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH ¥ BHYTPEHHEH cpeibl OpraHu3aliy; aHAIN3UPOBaTh Ou3-
HEC-UJICU Ha COOTBCTCTBUC IMPUHIHUIIAM I‘OJ'Iy6OI‘O OK€aHa U NPUMCHATH CII0COOBI ITOMCKA
royObIX OKEaHOB
- He BIaJICHUE HAaBBIKAMHU CTPATEIMYECKOT0 aHAIN3a M OLEHKH MAaKpO- U MHKPOCPEBI
OpTaHMU3alliH, OLIEHKU CTPATETHUECKON MPHUBIEKATEIBPHOCTH OM3HECA M KOHKYPEHTHOW TO-
3N OPTaHU3alMM Ha PBIHKE; CTPATErHYECKOro IeNenoaranus; pa3paboTku U peainsa-
UM CTPAaTeTMYECKUX pPELIeHui; pa3padOTKH KOPIOPATHUBHOW CTpAaTETHH OpraHU3alluy, B
T.4. TOJIyOOTO OKE€aHa; CTPATerHyeckKoro aHaian3a U OLIEHKH MaKpo- U MHKPOCPE]Ibl OpraHu-

3allvu, BBIABJIICHUS BHCIIHUX YI'PO3 U BO3MOYKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJTHEHHUS] TECTOBBIX 3aIaHU I
[Tpu BHIMOTHEHUH TECTOBBIX 3a/laHUN 00YYAIOIIMICA T1EMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEILNNW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO oOyyaromuiics nan 6osee 80% npaBUIBHBIX OTBETOB
XOpo1I1o oOyyvaroruiics qai ot 66 10 80% NpaBUIHLHBIX OTBETOB
Y/10BJIETBOPUTEIbHO obyuaroruiics nan ot 50 10 65 % NpaBMUIHHBIX OTBETOB
HEYJ0BJIETBOPUTEIbHO | oOyuatormuiics 1an MeHee 49% npaBUIIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKHU BBINOJHEHNUS Keilc-3a1aHu i
ITpu pabote Han KeficaMu O0O0y4arOUIUICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMLINNA, TEOPUA U METOJIOB CTPATETMYECKOI0 MEHEIKMEHTa, YMEHUE MTpUMe-
HSTh UX B aHAJIM3€ KOHKPETHOM CHUTyallMM M HaBBIKM OOOCHOBAHHS BBIBOJOB U
MPEMTIOKEHHI 110 PELICHUIO MPOOJIEM IPUMEHUTEIBHO K TEME Kelca.
Kpurtepun oneHku

OTJIMYHO o0ydJaromuiics AeMOHCTPUPYET:

- CHCTEMHbIE 3HAaHHsI TEOPUHU U MPAKTUKH II0 BOIIPOCAM, OMMCHIBAEMBIM B KeHCe, CII0-
COOHOCTH MCIOJIB30BaTh MH(OOPMAIIHIO 1T0 CMEXHBIM MPodiieMaM, CBOOOJHO OPUEHTHPYET-
csl B MaTepHalie, He 3aTpyAHSETCS C OTBETOM Ha JIOTOJIHUTENbHbIE BOIIPOCHI;

- YMEHHE HIOCHTU(GHUIHUPOBATh U AHAIM3HUPOBATH MPOOJIEMBI, ONHUCHIBAEMBIE B CHUTYa-
LUHU, TPUMEHSATH KOHIENIINN U METO/IbI CTPATErMYECKOr0 MEHEIKMEHTA

- YCIIEITHOE ¥ CUCTEMHOE BJaJIEHUE HaBBIKAMM IO MCIIOJIb30BaHUIO TEXHOJOTHM CTpa-
TErHYeCKOr0 MEHEeDKMEHTA U 000CHOBAHMIO CTPATErMYECKUX PeIICHUN

X0po1LIo o0yJaromuiics AeMOHCTPUPYET:

- 0a30BbIC 3HAHUS TCOPUU U MPAKTHKH IO BOIPOCAM, ONKMCHIBAEMBIM B Keiice, XOpo-
LIYI0 OpPUEHTAIUI0 B MaTepuae, HO 3aTPyJHEHUs C OTBETOM Ha JIOTIOJHUTENIbHbIE BOIPO-
CBI;

- yMeHUe UACHTH()UIUPOBATH U aHATU3UPOBATH TJIABHBIC POOJIEMBI, ONIUCHIBAEMbIC B
CUTYaIMH, TPUMEHATh KOHLIETIIUN U METO/Ibl CTPATErnYeCKOr0 MEHEIPKMEHTA, OTCYTCTBUE
- BJIaJICHUE HAaBBIKAMHU II0 HCIIOJIB30BAHUIO 0a30BBIX TEXHOJOTHH CTPAaTErHUECKOro
MEHEDKMEHTA M 0O0CHOBAHHMIO CTPATErMUECKHUX PeIICHUN

yaoBJ1e- o0ydaroImuiicss 1eMOHCTPUPYET:
TBOpPH- - (parMeHTapHbIE 3HAHUS TEOPHU M MPAKTUKH 1O BOIPOCAM, ONKCHIBAEMBIM B Kelice,
TeJIbHO HECIIOCOOHOCTh HMCII0b30BaTh MH(OPMALKIO TI0 CMEXHBIM IpobieMam, cinadylo OpHeHTa-

IUI0 B MaT€purajiC, 3aTpyJHCHUA C OTBECTaMU HAa JOIIOJHUTCIIBHBIC BOIIPOCHI;

- YMCHHUEC I/IILCHTI/I(bI/I]_[I/IpOBaTI) U aHAJIM3UPOBATHb TOJIBKO CICACTBHA, HO HE NPHUYNHDBI
HpO6HCM, OIMMCBIBACMBIX B CUTyalluH, MMPUMEHATH JIMIIb OTACIBbHBIE METOABI CTPATErn4c-
CKOT'O MCHEPKMCHTA

- caboe BJIaJACHUEC HaBBIKAMH 110 HMCIIOJIB30BaHUIO TEXHOJIOT Uit CTPATETUYCCKOro Mce-
HCIPKMCHTA U 000CHOBAHUIO CTPATCTUYICCKUX peHIeHI/Iﬁ

HeyJI0BJIie- | 00yJaroUIMiiCs JEMOHCTPUPYET:

TBOPH- - HE 3HAaHUE TEOPUM W NPAKTUKH IO BOMPOCAM, OIMCHIBAEMBIM B Kelice, HecrocoO-
TeJbHO HOCTB HCTIOJIB30BaTh MHQOPMAIIHIO TT0 CMEKHBIM MpobiieMam, TUIOXYI0 OPUEHTAIUI0 B Ma-
TepuaJle, 3aTpyAHIETCS C OTBETOM Ha OCHOBHBIE U JIOTIOJIHUTEIILHBIE BOIIPOCHL;

- HE yMEHHE UAECHTU(UIMPOBATh U aHAU3UPOBATH MPOOJIEMBI, ONUCHIBAEMbIE B CUTY-
aIiy, TPUMEHATH KOHIIETIUU U METO/IbI CTPATErNYECKOr0 MEHEKMEHTa

- HE BJIaJIeHHE HABBIKAMHM IO HCIOJIb30BAHUIO TEXHOJIOTUH CTPATErHUYECKOr0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATEIMYECKUX PELICHUI

4.2.4. KputTepuu OLleHKH YYaCTHSI B KPYIJIOM CToJIe

[Ipu BBICTYIJIEHUU HA KPYTJIOM CTOJIE M OOCYKJI€HUU MPOOJEMHBIX BOIPO-
COB O0OyYarOIIMICS 1€MOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHIIECTIIIMIA, TEOPUM U METOAOB CTPATErMUYECKOro Me-
HEPKMCHTA,

YMEHUSI: TPUMEHATh TOPUI0 U METOAOJIOTUIO CTPATErHYeCKOr0 MEHEIXK-
MEHTa MPUMEHUTENIBHO K TeME KpYyTJoro croja, JejaaTb 0OOOIIEHHsI U COMOCTAaB-
JICHUs Pa3IMYHBIX TOUYEK 3PEHHUs IO paccMaTpUBAEMOMY BOIPOCY, JeJaTh U apry-
MEHTHPOBATh COOCTBEHHBIE BBIBOJIbI U MPETIOKEHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTHSIMH TPUHATUS CTPATErMUECKUX pe-

HICHUH.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

OTJINYHO

00ydJaronuics J1eMOHCTPUPYET:

ri1y0OOKHit 000CHOBAaHHBIN OTBET Ha IMCKYCCHOHHBIM BOIPOC MIIM IPOOIEMHYIO
CUTYaLUIO;

AaKTUBHOE y4acTUE B 00CYKJCHUU PEUICHUs TPOOIEMHOM CUTYAIIMH UM JIHC-
KYCCHOHHOTO BOIIPOCA;

CIOCOOHOCTh HAXOJUTh KOHCEHCYCHBIE PEILICHUS;

X0po1I0

oOyuaroluics 1eMOHCTPUPYET:

pa3BEpHYTHIM OTBET Ha JUCKYCCHOHHBINA BOMPOC WM MPOOIEMHYIO CUTYAIHIO
0e3 COOTHECEHUS CBOETO BapHaHTa C IPYTUMH MHEHUSIMH;

AKTUBHOE y4acTHE B 00CYXKJCHUN PELICHUs POOIEMHOM CUTYAIIMH UM JHC-
KYCCHOHHOT'O BOIIPOCA;

CHOCOOHOCTh apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS;
CHCTEeMaTH3MPOBATh BAPUAHTHI MTPEJIOKESHHBIX PEIIeHUH Mpo0IeMHOil cuTya-
IIUH WIK OTBETHI HA IMCKYCCHOHHBIE BOTIPOCHI

ya0BJie-
TBOPH-
TeJIbLHO

00yJaromuics JIEMOHCTPUPYET:

COOCTBEHHBIN OTBET Ha JUCKYCCHOHHBIN BOIIPOC MM MPOOJIEMHYIO CUTYALIHIO,
HO HE MOJKET €ro apryMEHTHPOBATh;

y4JacTHue B 00CYXJIEHUH peleHHsI TPOOJIEMHON CUTYalluy TN TUCKYCCUOHHOTO
BOIIPOCA;

Hey/10-
BJIETBO-
pUTEJLHO

00yJaroUIMHCS TeMOHCTPUPYET:

HECIIOCOOHOCTh 00OCHOBATh COOCTBEHHYIO TOUKY 3pEHHS Ha JUCKYCCUOHHBIN
BOITPOC WJIM TIPOOJIEMHYIO CUTYAIHIO;

HE y4acTBYeT B OOCYKJIEHUU UYKUX BapUaHTOB;

HE3HAHUE TEOPETHYECKUX OCHOB COBPEMEHHOTO CTPATErMYECKOT0 aHAJIH3a.

4.2.5. Kputepun o1leHKH y4acTHsl B J1eJI0BOIi Urpe

[Ipu BBINOTHEHUN 3aJaHUI JIETTOBOI UTPHI 00YUYaAIOIIUICS TEMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHIEMIIUH, TEOPUM U METOJOB CTPATETUYECKOTO Me-
HEJKMEHTA;

YMEHMSI: MPUMEHAITh TOPUI0O MU METOAOJIOTHIO CTPATETUYECKOT0 MEHEIK-
MEHTa MPUMEHUTETHHO K 3a/IaHHIO JIEJIOBOM UTPhI, 00OCHOBBIBATH CTPATETMUECKHE
pelIeHns, OpPraHW30BBIBATH KOMAHIHOE B3aUMOJECHCTBHE ISl PELICHUS 3aaad
CTPaTEru4ecKoro yrnpaBJCHHUS;

BJIQJIeHHE: COBPEMEHHBIMU TEXHOJOTUSIMU TPUHSITUSL CTPATETUYECKUX pe-

IICHU, HaBbIKaMU (HOPMAJIBHOTO U He(hOopMaTBHOTO JIUEpA.

Kpurtepuu olieHKH y4acTHs B 1eJI0BOM HIpe:

OTJINYHO

o0ydJaronuics 1eMOHCTPUPYET:

- Tay0okuit 000CHOBAaHHBIN aHAIN3 BAPUAHTOB UTPOBOTO TIOBEICHUS UIIH Pe-
IIeHUS,

- TOYHOCTH U MPaBUILHOCTh BHIMIOJIHEHHSI UTPOBOTO 331aHHUS,

- pa3HooOpa3ue, JOTHIECKYIO0 B3aUMOCBSI3b M UMIIPOBHU3AIIHIO B POJIEBOM T10-
BEJICHUH,

- aKTHBHOCTb IIpH pedIeKCHH PE3yJIbTaTOB UTPbl M OOCYXJIEHUHU BAPHAHTOB
JPYTUX UTPOKOB

XOpo1Io

00ydJaronuics 1eMOHCTPUPYET:

- aHalu3 HECKOJIbKUX BAPUAHTOB UTPOBOTO MOBEJCHHUS WU PEIICHHS,

- AOCTAaTOYHYIO TOUHOCTH U MPAaBUJIBHOCTD BBIITOJHCHUS UTPOBOTO 3aaHH;

- ydJactue B peIeKCHH PE3ybTaTOB UTPhl U OOCYKJICHUH BApUAHTOB IPYTHX
UTPOKOB
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YA0BAETBO- | O0yHaIOUIMHCS AEMOHCTPUPYET:
PHTEC/IBHO - aHajlu3 OJHOro BapuaHrta HUI'POBOI'O MOBEACHHUS UIIH peLICHHUS 0e3 ero Jocra-
: TOYHOr0 000CHOBAHHUSI;
- TPaBUIBHOCTb, HO HE TOYHOCTE BBITOJIHEHHUS HI'POBOI'O 3aaHusl;
- [ACCHBHOE y4acTHE B Pe(IIeKCHU PE3yIBTATOB HIPhI M 0GCYKIACHHH BapHaH-
TOB PYTHX HIPOKOB
HEY/10B.1e- oby4aromuiics JeMOHCTPHpYeT:
TBOPHTE/Ib- | @) OTKA3 OT YHACTHsl B 1e10BO Hrpe;
HO 6) OTCYTCTBHEC aHalIM3a BApHAHTOB UIPOBOI'0O MOBEACHUS HUJIU PCLICHHS
— HCIPaBHJILHOCTD BBINOJTHEHHUS HIPOBOro 3a/1aHus;
- OTKa3 OT y4acTHs B pe)iecKCHU Pe3y/TbTaTOB UIPhl M 0GCYKISHHH BapHaHTOB
JIPYTHX HIPOKOB
<
o=
Paspabomuur(u): npogpeccop Anexcanoposa JI.A. —

(noanucse)
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