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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (OPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHWIi, YMEHUMN, HABBIKOB U (WUJIM) OTIBITA IEATEIBHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt etnnttteeeenttteeeennaeeeeennneeeeeerieananns
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHH, HABBIKOB U (MJIM) OMBITA JACSITEIbHOCTH, XapaKTEPU3YIOIIUX
ATAIBI UX (POPMUPOBAHUS - .. veenneeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII

B pesynbrate u3yueHus IucuuIinibl « CTpaTernueckuil MeHeKMEHT» 00y-
yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapnenuto noarorosku 21.04.02
3eMIIeyCTPOUCTBO U KaJacTphl, YTBEPKIACHHOTO MpUKa3oM MuUHHUCTEPCTBA 00pa3o-
BaHus U Hayku P® ot 11.08.2020 Ne945, popMupyroT cieayromme KOMIETEeHIINH,
yKa3aHHbIE B Ta0mie 1.

Taobnuua 1

dopMupoBaHHE KOMIIETEHUMIA B Mpolecce U3y4eHusl JUCHUNIMHBI
«CTparern4ecKuii MeHeKMEeHT)

LETN

Komnerenums Oransl hop- | Bumsr 3a-
MHUPOBaHUS HaTHi | OueHo4Hble MaTe-
CTpyKTypHBIE 2I€MEHTHI KOM-
KOMIeTeH- | A Gop- pHaBL IS
Ko | Hammenopa- | o i (B pesyaeTate OCBOC™ | 1um B mpo- | MHUpOBa- OIIEHKH YPOBHS
It HUE HEL IUCIMILINHEL 00y daiomyi Lecce 0cBoe- | HHUA KOM- | C(OPMHUPOBAHHO-
JIOJIKEeH 3HaTh, YMETh, BIIAJETh)
gusa OITIOIT HeTeH- CTU KOMIIETEHIIUN
(xypc)” 01207
1 2 3 4 5 6
YK | cmocoben ocy- | YK-1.1. Anammsupyer mpo- 1 nexuuy, | TectoBble 3ama-
-1 | mecTBuATH OJIEMHYIO CHTyalUI0 KaK CH- MIPaKTU- | HUsl, KEHCOBBIE 3a-
KPUTHYECKUHA | CTEMY, BBIABISS €€ COCTaBIIAIO- YecKue JIaHUs, 3a1aHus K
aHaJIu3 Mpo- L€ U CBSI3U MEX1y HUMH 1 OCY- 3aHATUS | JIEJIOBOM UTpe,
ONEMHBIX CH- | LIECTBSIET IIOMCK BAapHAHTOB TEMBI BBICTYILIE-
Tyalui Ha OC- | PELIEHMs] IIOCTABJIEHHOM IIpoO- HUW HA KPYIJIOM
HOBE CHCTEeM- | OJEMHOW CHTyallud Ha OCHOBE cToje
HOTO NOAX0Ja, | HOCTYIHBIX HCTOYHHKOB HH(OP-
BbIpabaThIBaTh | MaLUH
CTPATETHUIO VYK-1.2. OcymiecTBisieT MOUCK
JeHCTBUMA QITOPUTMOB PELICHUSI IOCTaB-
JIEHHOW TPOOJIEeMHON CHUTyanuu
Ha OCHOBE JIOCTYIHBIX UCTOYHHU-
KOB HH(OpMaIu
YK-1.3. Omnpenenser B pamkax
BBIOpaHHOTO  ajropuTMa BO-
mpochl (3aa4um), MOJIeKAITIE
JajdbHEHIIeH neTaabHOM paspa-
0oTKe
YK — 1.4 pa3pabatbiBaeT cTpa-
TErN4YeCKUe PeIICHUs Ha OCHOBE
CHCTEMHOTI'0 aHaJIn3a MPOoOIeM-
HBIX CUTYyaluil
YK | Cnocoben op- | YK — 3.3 BeipabaTsiBaet ctpare- 1 nexiuy, | TecToBble 3ama-
-3 | raHM30BBIBATh | TMIO KOMAHIHOW paOOTHI 1A 10- NPAaKTH- | HUsA, KEHCOBBIE 3a-
U PYKOBOAWTH | CTHXKEHHS NTOCTaBJIECHHOM LN YecKue JaHWS, TEMBI BbI-
paboToii  Ko- 3aHATHSA | CTYIUICHU Ha
MaH/Ibl, BBIpa- KpYTJIOM CTOJIE
OaTeIBas KO-
MaHAHYIO
CTpaTETHIO IS
JOCTUKEHHSA
[TOCTaBJICHHOU




Komnerenuus Oranel op- | Buser 3a-
MUPOBaHUS HaTHid | OleHOYHbIe MaTe-
CTpYKTYpHBIE SJIEMEHTBI KOM-
KOMITeTeH- | 11t hop- pUAaIIBI TSI
METCHIUH (B pe3yabTaTe OCBOE-
Ko | Haumenosa- . UM B IPO- | MHUPOBa- OIICHKH YPOBHS
HUSI TUCIUTUTMHBI 00yYatoNui
hi§ HUE 1ecce 0cBoe- | HHS KOM- | C(OPMHUPOBAHHO-
JTOJI’KCH 3HATh, YMETh, BIIAJICTh)
aus OITOIT IETEH- CTHA KOMITETEHIIUNA
(kype)” u
1 2 3 4 5 6
YK | Criocoben VYK-6.1. HaxoauT u TBOpYeCKU 1 nexknuw, | TecToBbIe 3aa-
-6 | onpesenATh ¥ | UCIOJIB3YET UMEIOIIUICS OBIT B MpaKTU- | HUS, KeHCOBKIC 3a-
peanu30BbI- COOTBETCTBHH C 331a4aMU CaMO- YECKHUE JTaHUsl, TEMBI BBI-
BaTh NPUOPH- | PA3BUTHSI 3aHATHSI | CTYIUICHUWI Ha
TETHI co0- | YK-6.2. CaMoCTOATENBHO BBISB- KPYTJIOM CTOJIC

CTBCHHOW Jes- | JISIeT MOTHBBI U CTUMYJIBI JUISI Ca-
TENBHOCTH H | MOPA3BHUTHS, ONpEACIss peaiu-
CHocOOBI €€ | CTUYeCKHe Meldu Mpodeccro-
COBEpIIICH- HAJIBHOTO POCTa

crBoBanus Ha | YK-6.3. JlelicTByeT B yclnoBuUsIX
OCHOBE CaMO- | HEONpPEJEICHHOCTH, KOPPEKTH-

OLCHKHN PyA IUIaHbI U Iaruv 1mo ux peaiun-
3aLHH C YIETOM UMEIOLLINXCS pe-
CypcoB
[Tpumeuanue:

Komnerenmus YK-1 — taxke hopmupyercst B Xo1e 0OCBOSHUS TuctHILIHH «Punocodckue
npo0IeMbl HAyKH M TEXHUKH», «MaremMaTuyeckoe MOJeTUPOBAaHUE U aHAJIU3 JAaHHBIX», MOAr0-
TOBKH K IMPOLEAYPE 3aIIUTHI U 3AIIUTHI BEITYCKHON KBATH(PUKAIIMOHHON PabOTHI.

Komnerennus YK-3 — taxoke popMupyercs B X0/1€ OCBOCHUS AUCUUILUIUHBI «OpraHu3zanus
paboTHI MaJBIX TPYIIT», TOATOTOBKH K IPOIIEyPE 3alIUThI U 3aIIUTHI BBITYCKHON KBanuduKanu-
OHHOH PabOTHI.

Kommnerenmust YK-6 — taxxke Gopmupyercs B Xoie 0cBOeHHs TUCIHILIHHBI «Duinocod-
cKue MpoOIeMbl HaAyKH M TEXHUKHW», MOATOTOBKH K MPOIEIype 3allUThl U 3AIIUThI BBITYCKHON
KBaJIM(DUKALIMOHHOM paboTHI.

2. Onucanue noka3aresied ¥ KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT
Ha pa3/inYHbIX Tallax uX (l)OpMHpOBaHI/ISI, OIIHNCAaHMUEC IIKAJ ONCHUBAHUSA

HepequL OLCHOYHBIX MaTepHuajioB

Tabmuma 2
Ne HanmenoBanue Kparkas xapakTepucTrika orieHo4HOro Matepuana | lIpeacrasnenue ore-
/0 | OIEHOYHOTrO Ma- HOYHOTO CPEJICTBA B
TepUaIa dPOM
1 KPYTJIbIHA CTOJ OLICHOYHOE CPEJICTBO, MO3BOJISIONICE BKIFOUUTh nepeveHb TUCKYCCH-
00yJaroMXCs B IPOIecC 00CYKICHHS CIIOPHOTO OHHBIX TEM JUJIS TIPO-
BOIIpOCa, MPOOJIEMBI U OLIEHUBATh UX YMEHHE apry- | BEACHHs KPYrjioro
MEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS cTOMNa
2 TECTUPOBAHUE CPEICTBO KOHTPOJIS, KOTOPOE IMO3BOJISIET BEISIBUTH 0aHK TECTOBBIX 3a]1a-
YpOBEHb 3HAHUH, YMEHUHN U CTIOCOOHOCTEHN U Ka- HUN

YECTB JIMYHOCTH, UX COOTBETCTBUE ONPEACIICHHBIM
HOpMaM IyTeM aHajii3a CocO0OB BBIMOJIHEHHUS
00y4aroMMICS Psijia CIeMaIbHBIX 3aJaHui

3 Kelc-3a1aHus OLICHOYHOE CPEJCTBO, [TO3BOJISIOLIEE OLIEHUTh yMe- | KoMrekT keic-3a-
HUS TUarHOCTUPOBATh MpoOJeMbl, pa3pabaTeiBaTh | Jad
CTpaTeruyecKue pemeHus u GopMyInpoBarh npea-
JIO’KEHUS TI0 COBEPIIIEHCTBOBAHUIO CTpaTernye-
CKOTO YIPaBJIECHU

4 JIeJI0Bas Urpa OLIEHOYHOE CPENICTBO, MTO3BOJIAIOLIEE OLICHUTD 3alaHus K 1€710BOI
urpe




Ne HaumenoBanune Kpartkas xapakrepuctika oneHoyHoro matepuana | IIpencrasienue ome-
I/11 | OLEHOYHOTO Ma- HOYHOTI'O CPEJICTBA B
Tepuaia OOM
HABBIKH NPUHSITHS CTPATETrNYECKUX PELICHUH, CTpa-
TETU4YECKOr0 MBILIICHUS M YIIPABICHYECKOIO IIOBE-
JCHUS
Tabmuua 3
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ JAUCHUITIMHBI
Kon xonTponupye-
No Kontponupyemsie pa3aenbl 8 TPOIHPY HaumeHoBanue ol1eHOYHOTO Cpei-
MOW KOMIIETEHLIUH
n/n (TeMbI AMCIUTLITIHEI) CTBa
(mm ee gacTH)
1 2 3 4
1 | CopeprkaHue cTpaTerndeckoro Me- o
YcTHBII onpoc, 3a1aHus K J1eJ10-
HemxMeHTa. CTpaTerndeckoe mese- YK-1, YK-6 .
BOI1 Urpe
1oJlaraHue
2 | Crparernyeckuii aHajIu3 Makpo- o
p P YK-1 YcTHBIH ompoc
cpeabl
3 | OTpacneBoii aHaTN3 YK-1 YcTHBIH ompoc
4 | KopriopaTuBHBIE CTpaTETHH YK-1, YK-3 YcTHBIN onpoc , Keiic-3aJaHust
5 | JlenoBsle (6u3HEC) CTpaTErnu YK-1 YcTHBIi ompoc
6 | Beibop u onieHKa cTpaTteruu YK-1, YK-6 YcTHBIH onpoc
7 | Peannzanus ctparerun YcTHBII onpoc, nepedyeHb JUCKYC-
CHOHHBIX TEM JJIsI IPOBEACHUS
VK-3, VK-6 FULE TpoBel
KPYTJIOTO CTOJIA, TECTOBBIE 3a]1a-
HUA

Onucanue noxkasarejie u KPpUTEPpHUEB OLICHUBAHUA KOMIIeTeHIII/Iﬁ mo IucCum-
IJINHE «CTpaTernqecmﬁi MEHEIKMECHT» Ha Pa3/IMYHBIX 3TallaX uX (l)Ole/IpO-
BaHH, OIIMCAHHUEC IIKAJI OICHUBAHUA

Tabnuna 4
Kon Wupaukaropsl 10- IToka3zaTenyn ¥ KpUTEPHH OLIEHUBAHMsI PE3YyJIbTaTOB 00YUYEHUS
KOMIIE- | CTHJKEHHS KOMIIE- | HH)KE MOPOrOBOTO IIOPOrOBBIM | MPOJBU- BBICOKHH
TEeH- TEHIUH YPOBHS YPOBEHb HYTBIH | ypOBeHb (OT-
WU, (neynoBneTBopu- | (yIOBJIETBO- | YpOBEHb JIMYHO)
STanbl TEJIHHO) PHUTENBHO) (xo-
ee potio)
0CBOE-
HUS
1 2 3 4 5 6
VK-1, VK-1.1.  Anamusu- | oOyvaronuiics He | o0yd4aro- oOyyaro- | oOyuaro-
1 xype pyer  mpoOJEMHYIO | 3HaeT 3HAYUTEIb- muiics ne- muics HIuics ae-
CHTyalllto  Kak  CH- | goif yacTu 1po- MOHCTPHUPYET | IEMOH- | MOHCTPHUPYET
CTeMY, BBUIBILAA €€ | rhammHOrO Mate- | 3HaHUS CTpH- 3HaHHE CO-
COCTABILIIOMINE M| yyana MTOXO OPH- | TONBKO OC- pyer BPEMEHHBIX
CBs3U MCXKJAY HUMU U o
ocymectnser mopck | CHTAPYETCA BMe- | HOBHOTO Ma- | SHAHHE | TEXHONIOTHA U
BapnanToB pemerms | TOREX pa3paboTKu | Tepuajia, HO | MaTepu- | IPAKTHKU
roctapiennoli mipo- | CTPATETHH, HEpap- | HE 3HACT Je- | ana, He pa3paboTku
GnemHoif curyanuu | XMH M Tamax Gop- | raneit, 1o- JoIycC- CTpaTeruH,
HA OCHOBE JOCTyI- | MUDOBaHUS CTpaTe- | MyCKAeT He- | KAaeT Cy- | MCYEPIIbIBA-
HbIX UCTOYHHMKOB MH- | TUH, HE 3HAET TOYHOCTH B mie- IolLlE U TI0-
(opmanun NPaKTUKY IpUMe- | GOpMYIIH- CTBEH- clenoBa-
YK-1.2. Ocymiects- | yenus crparerude- | poBKax, HBIX HE- | TENBHO,
JHICT MOUCK AJIrOPUT- | croro CUTYallMOH- | HapyIIaeT TOYHO- YETKO U JIO-
HOT'O AHAJIN3a, JIOTUYECKYI0 | CTeH




MOB DELIEHUs MO- | CTPATErHYECKOTO MOCJIe10Ba- TUYHO U3JI1a-
CTaBJICHHOM 1pO- | TNIaHUPOBAHUSA, 10- | TEIBHOCTH B raer mare-
OIeMHOM  CUTYallMH | ryciaer cymte- U3JI0KEHUHU puai, xo-

Ha OCHOBC JOCTYN- | crpeyyple OMMOKKA | MPOrpaMM- POIIO OpHEH-
HBIX HCTOYHUKOB HH- HOTO MaTepH- THpYeTCS B
dhopmarm

YK-1.3. Onpeznenser ana Marephaie,

B paMkax BbIOpaH- HC 3aTpy -
HOTO aJrOpPUTMa BO- CTCA C OTBC-
MPOCHI (3a]1a4Hu), IO~ TOM IIPU BHU-
JIexalye JaJIbHEH- JTOU3MCHEHHUH
e JeTanbHOW pas- 3aJlaHu i
paboTke

YK — 1.4 pa3pabatsi-

BAET CTPATETHYECKUEC

penieHus Ha

I1K-3, VK — 3.4 BrIpabatel- | 00y4aroImuUicsa He | 00ydaro- oOyuato- | oOy4aro-

1 xype BaCT CTPATCTUIO KO- | 3HAaeT 3HAYUTEIIb- IIUHCA Je- uiics IANCS e-
MaHIHOH PabOTBI VIS | Hojf yacTi mPO- MOHCTPUPYET | IEMOH- | MOHCTPUPYET
AOCTIDKCHI HOCTAB- | rpanvHOro MaTe- | 3HAHUS cTpu- 3HAaHHE CO-
JICHHOM Le/H puana, Imioxo opu- | TOJIBKO OC- pyer BPEMEHHBIX

CHTHPYETCS B HOBHOTO Ma- | 3HAHHE | TEXHOJOTUM
MpUHIHATIAX Pop- Tepuaia, HO | Marepu- | GopMHUpPOBa-
MUPOBaHUA CTpaTe- | HE 3HAET Jie- | aja, He | HUs cTpaTe-
TUYECKOU KO- TaJIei, J10- JIOITyC- THYECKUX KO-
MaHJbl, METOJaX U | IIyCKaeT He- | KaeT Cy- | MaHJ, Mpak-
npaBujIax MpoBeje- | TOYHOCTHU B mie- TUKHA (HOPMH-
HUS CTpaTernye- bopmynu- CTBEH- pPOBaHUSA U
CKHX W3MEHEHUH, pPOBKax, HBIX He- | paboThI
TEXHOJIOTHSX Mpe- | HapyllaeT TOYHO- TpyIII CTpa-
0JI0JICHUS COTIPO- JIOTUYECKYI0 | CTeH TETUYECKOTO
TUBJICHUS HA dTale | MociaeaoBa- MJIaHUPOBa-
peanu3anuu cTpa- | TEJIBHOCTD B HUs, UCYEp-
TEruH, Coco0ax U | U3JI0KEHHUH NBIBAIOLLIE U
OpPraHU3aIMOHHBIX | MPOTPaMM- MocCJIeI0Ba-
Mpolielypax pa3pa- | HOro MaTepu- TEJIBHO,
OOTKHM UM peanusza- | ana YeTKO U JIO-
LMY CTpaTernye- TUYHO H3JIa-
CKOTO IJIaHa, CTH- raeT mare-
JSIX PYKOBOJICTBA puai, xo-
CTpaTeTUYECKUMH pOIIIO OpUEH-
KOMaHJIaMHU, He TUpYETCs B
3HAET MPAKTHKY CO- Marepuae,
rJ1aCOBaHMS CTpa- HE 3aTpyIHS-
TETUYECKOTO U €TCsI C OTBe-
ONEPATUBHOTO TOM TIPU BU-
yIpaBJIeHUs, pac- JIOM3MECHECHHUH
MpeeNIeHNs OTBET- 3a/laHui

CTBEHHOCTH 3a pea-
JU3AlMIO CTpaTe-
TUH, JIOIYCKaeT Cy-
IIECTBEHHEIE
OILINOKHU




YK-6, 1| YK-6.1. Haxomur u | obyvaromiuiicss He | 00ydaro- o0yuaro- | o0yd4aro-
Kypc TBOPYECKH HCIOJL- | 3gaeT 3HAYWTEIb- | LIUMCA Je- uics 1110505 ( i (o=
3yer  HMMCIOWMHCH | goji  yacTM M1PO- | MOHCTPUPYET | JI€MOH- | MOHCTPHPYET
OMPBIT B COOTBCTCTBIN | rhavvHOro — Mare- | 3HaHUS cTpu- 3HAaHHE CO-
C 3aJa4aMu camopas-
o p puana, mioxo OpH- | TOJIBKO OC- pyer BPEMEHHBIX
BHUTHS .
CEHTHpPYETCSd B uC- | HOBHOTO Ma- | 3HAHHE | TEXHOJIOTUH
VK62, Camocros- TO‘IHIEI?;X 1 MeTomax cTpaTermye
TENBHO BBIABIACT MO- | o (o aﬂ Tepuana, HO | MaTepH- . I; o aHATI3A
HH(pOpMAIHH - KOTO aHaIH
THBBI 1 CTHMYJIEI 2T J'ISIpC aTemEeCKL;ro e e e S ¥ 1eJIernoara
caMOpa3BUTHSI, OIpe- JUIA CTP Tajieu, no- Ao11yC- H _
aHaIM3a | [eJernoa- HUSI; TIPABHJT U
Jelsi  pealncTuye- ; 1 ITyCKacT HE- KacT Cy- » 1Ip
raHusi; TpaBUIaX H METO/IOB pa3-
ckwe menu npodeccu- TOYHOCTH B mie-
MeToaax pa3pabdOTKH paboTKH crie-
OHAJILHOTO POCTa bopmyu- CTBEH-
VK-6.3. llefictayer p | CICHAPHEB U cTpate- « HapHUEB U CTpa-
yonosmsx Heompene- | TIECKEX neneii me | POBKAX, HBIX HE" | rermuecknx
3HaeT MPaKTUKy co- | HapyHaeT TOHHO- esneii, ucuep-
JICHHOCTH, KOPPEKTH- normueckyto | creii
pysl MIaHb! 1 mary o | 1/1ACOBAHHsA  Opra- OCTeOBA. MIBIBAIOIIE U
ux peanmmsauuu ¢ | HA3AUMOHHBIX M A noclneaoBa-
o TEITBHOCTH B
y4yeToM wuMeromuxcs | JIAIHBIX IEICH, 10- TEJIbHO,
pecypcoB ITyCKaeT cyme- | M3IOKCHIN YETKO U JIO-
cTBeHHBIE ommOky | TPOTPaMM- TUYHO H3JI1a-
HOTO MaTepH- raeT MaTe-
ana puan

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHbIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISl OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTepu3yIIuX 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIUH B MpoLecce 0CBoe-

HHUS 00pPa30BaTEIbHOI MPOrpaMMBblI
3.1. Keiic-3apanus

Komrmiekt kelic-3a1ayu BKITIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYaIlUU U
nepeyeHb BOIIPOCOB U 33J]aHUU K HEW U IIpeaycMaTpuBaet 2-3 Keiica o TeMam JIhc-
LUTJIAHBI.

[Ipu rimy6oxoM O0OOCHOBAaHHOM OTBETE Ha KEHC-3a/laHhe C PACCMOTPEHHUEM
HECKOJIbKUX BapUAHTOB PEIICHUs TPOOJIEMbI, yH4aCTUU B OOCYK/ICHUH BapuaHTa pe-
IIEHUS APYTOM TPYIIbI CTABUTCS OIIEHKA «OTIU4YHO». [Ipy HegocTatouHo 000CHO-
BAaHHOM PEIIICHUU KeC-3aJJaHusl, OTCYTCTBUH aJIbTEPHATUB U MACCUBHOM OOCYK]I€-
HUU MIPUCBAUBAETCS OIIEHKA «XOpoIloy». B cinydae, ecnu keiic-cutyanus Obuia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
U B XOJI€ JUCKYCCHUM - NMPUCBAUBAETCS OLICHKA «YJIOBJIETBOPUTENIbHO». OlieHKa
«HEYAOBJIETBOPUTEIHLHO» CTABUTCS MIPU OTCYTCTBUU PEUICHUS KEHC-3aJaHUsl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerum»

[lens 3amanus — 3aKpeNUTh 3HAHUS TI0 KPUTEPUSAM U TIpaBUiiaM pa3paboTKu
Y OLICHKH CTPATErHYeCKUX aJbTEPHATUB

A) IIpounTaiiTe cuTyanuro

«CKOK-CKOK, I'/1€ Ke COK?»

Youmckuil ¢puiman ogHOro U3 KpyNHEHIINX MpOU3BOAUTENCH COKOB M HekTapoB 3A0

«TI/II/IHYC» 3a MOCJICAHUE TPpU I'OJJa HCU3MCHHO YBCIWYMBAJI 00BEMBI mpoaaXX B pEruoHe. 3amecTH-

TeJb JUpeKTopa Guinaia mo cTpaTernueckomy pa3Butuio — JlateinoB Pyctem ApTypoBud Haxo-
JuIics B TITyOokoit 3arymMunBoCcTH. Cero/iHs, B MOHEIE€IbHUK, €r0 BbI3BAJ T€HEPATIbHBIA AUPEKTOP



8

Hedenber Anekcannp CepreeBud, KOTOPBIA BEPHYJICS Ha MPOIILJION HEENE C 09epEaHOTO COBE-
manus B [logmockosbe. HedenpeB cooOmuiu, 4To B TeUeHUE OIMKAWIINX TPEX JTHEH OHU JOJDKHBI
MOATOTOBUTH CTPATETHYECKUM IJ1aH paboThl prumana Ha nepuoy a0 2011 roxa, a Takke moapoo-
HBIN TUTaH IepBoOYepeIHbIX MeponpusaTiii Ha 2008 roxa. 3amadya co CTOPOHBI COOCTBEHHUKA CTa-
BUTCS MIPEXKHSS - TUIAaHOMEpPHOE yBellndeHne oobema npojax npoaykiuu 3A0 «Tunnyc» Ha Tep-
puropuu Pecyonuku bamkoproctan u OpenOyprekoii onactu. 3amuTa njiaHa CocTOUTCs B 011-
KAyl MATHHUIYY Ha pacmupeHHoM 3acenannn Cosera nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe KoMmanuu (r. Mocksa).

[Ipenpinymire HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLIEHUThH B IIEJIOM KaK JOBOJBHO
ycremnble. [1o pedynpraram HemaBHO 3aBepummBinerocst 2007 roma Ydumckuii punman ocy-
HIECTBIISLT MOCTABKY BCEM JTMHEMKU HEKTApOB U COKOB KJIFOUEBBIM TOBAPOIPOBOISIIUM CETIM —
KaK perHOHAIbHBIM, TaK U (peaepanbHOro ypoBHs (TakuM Kak «llarepoukay, «[lomymkay», «Mat-
puma», «MetroCash&Carry», «Pamcrtop», «Ilarrepcon» u psia apyrux). Hampumep, B psiie Kpyri-
HBIX TOpoI0B bamkoprocTana ecTh CBOM JIOKaIbHbIE TOBapHbIE ceTH: «CeMb Komneek» I. Crepiu-
tamak, «Cagko» r. Hedrekamck). B3auMoOTHOIIEHHS ¢ KITIOYEBBIMU KOHEYHBIMU MPOJIaBLIAMU
CKJIa/IBIBAIOTCS HENIPOCTO: KAXK/bIA U3 HUX TPeOyeT 3HAUUTENIBHOM OIIaThl 3a TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPTOBBIX IIIOMIAAX. Tak, CTOMMOCTh pa3Mellie-
Hus npoaykuuu « TUMHYC» TOJIBKO B 0JIHOM U3 ceteit coctaBuia B 2007 roy 0AMH MIIJIMOH JIBe-
CTH ThICAY pyOIielt (3Ta ornepalys IoJy4yuia Ha3BaHUEe KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GriinanoM ObLIO YCHEITHO BHEIPEHO MPOIBHKEHUE HOBBIX MAPOK MPOTYKIIHH:
COKH, Kallll ¥ MIope AJI Majbllied 1 Oyaynmx MaMm moJ Mapkoit «@pyromamay; MUThEBas BOJa
(c razoMm m 6e3 raza) « TunH-ucTouHUK». OOMUI BaIOBBI 00BEM MPOJAK COCTABIIL: TI0 UTOTaM
2006 roga — 450 muH. py0.; mo uroram 2007 roga — 640 muH. py0. B ctpykType ydbumckoro du-
Jualla HaXOZATCsl TaKUe MOJpa3/IeieHHs Kak: OTAE IO MOCTaBKaM B KPYIHbIE TOPIOBbIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAET PETUOHATBHBIX MPOAAXK U OT/IEN JIOTUCTUKH, UMEIOTCS TUCTPUOD-
IOTOPBI BO BCEX KPYMHBIX Topoaax Pecyomuku bamkoproctan u OpenOyprcekoit oomactu. O6mas
mratHas yuciaeHHocTh B 2007 rogy cocTaBiseT 95 uenoBek.

OpnHako B TeUEHHE MOCIEIHUX JIET MPOSBUIIMCH U CTAIN YCUIIMBaThCs podseMbl. K Hum,
B TEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl yPUMCKOro ¢guianana K
neHTpaibHoMy oducy. Ecnu panbiiie HE00OX0IUMO OBLTIO OTUUTHIBATHCS MO 0OBEMaM MPOJIaXK IO
UTOraM KaXJoro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTUETHOCTb cTajla nmojekanHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAITMOHHON CUCTEMBI, TO3BOJIAIONIEH ONIEPAaTUBHO
B PEKUME OH-JIAlH NPEACTaBIATh OTUYEThl LIEHTPAIbHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHU
y IUCTPUOBIOTOPOB U a0COJIIOTHO BCeX pabOTHUKOB ¢uminana. Beab nmpakTuyecku Bce COTpPYI-
HUKHU (Quinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEW TEPPUTOPUU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTaBJICH B TOPTOBOM
3ane («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpanbHbIH 0(uC BBEN IIIAaHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 001IeMY 00beMY MPOAAXK, HO U MO KaX 101
NO3UILIMU TPOAYKTOBOM NMuHeWkH. B pe3yibrare, paboTHUKHM yPUMCKOTro (uimaia mpu TOM Ke
ypOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbI IPUIIATATh JOTOIHUTEIbHBIE YCUIIHS MO BHIITOJIHEHUIO
IUIaHa MPOJIaXK B MAcIITabax BCEro aCCOPTUMEHTHOIO MEpevHs. Y CIIOKHEHHE padoT MPHU TOM Ke
done 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 110 utoram 2007 roja KOJIM4ecTBO COTPYAHUKOB,
YBOJMBILIUXCS IO COOCTBEHHOMY eJaHUIO U TI0 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIO 21 ye-
JIOBEK.

Crnenyromieit mpoOiaemMoi, MposBUBIIEH ce0s B OCIEIHNE TOAbI, CTAaJ0 HapacTaHue 1e0u-
TOPCKOM 33105KEHHOCTH. Ee OCHOBHOI HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB Yy TOPTOBBIX
OPEINpUATHIA U, KaK CIEICTBUE, 3aJIepXKKa OIUIATHI 3a MOJYYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue JeOUTOPCKON 3aJJOJKEHHOCTH BO BTOpoM nonyroauu 2007 roga, 1ieHTpaibHbIN opuc
BBEJT JKECTKHI KOHTPOJIb 3a COOJIOACHNEM TUIATeKHON JUCHUIUIMHBL, 00513aB yPUMCKHNA (uiran
TpeOoBaTh OIJIAThI 3@ IOCTABICHHYIO MPOAYKLHIO B IEpHUO/ He OoJiee YeM ceMb OAaHKOBCKUX JTHEH.
B nmpoTtuBHOM ciyyae OyJeT yMeHbIIeHa TpeMHaIbHast YacTh JJIS BCEX COTPYIHUKOB YPHUMCKOTO
¢unmrana NponopIHoHaIbHO JOMYIIEHHBIM CpOKaM 3ajepikek oratsl. [1o
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utoram 2007 roga neduTopckas 3aJ0/KEHHOCTh OCTaBalach HemorameHHod. Ho pykoBoncTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UILINY, 3apaboTHAs 1y1aTa, Hal0aBKU M OOHYCHI ObUIH
BBIIIJIau€Hbl B MOJIHOM OoObeMme. OJIHAKO B LEHTPAIbHOM oduce ObLIO 3asBIEHO, YTO OOJIbIIE
MOWTH HAaBCTpeUy paOOTHHKAM (puiraza OHH HE CMOTYT.

Eme oaux cymecTBeHHbIN (akTop, BAUAIOMNN Ha paboTy ypUMCKoro ¢puimana — KOHKY-
peHTtHas 60pn0a ¢ MOCTaBIIMKAMHU IPYTUX IPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonaibHoM
peiake npoayknuu 3A0 «TurHyc» TPOTHBOCTOAT Tpu OCHOBHBIX UTrpoka: OAO «Jlobpo», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpo1ak HEKTAPOB M COKOB
B peruoHe Obul pacmpenerneH cieayromum obpaszom: 26 % - 3AO «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogus». OctaBmmecs 17 % 3aHUMAIOT Apyrue
IPOM3BOUTENN COKOB. Eciin cpaBHMBATh 3TH AaHHbIE ¢ Tpeaplayum 2006 rogom, To BUJHO, YTO
3HAUYUTENILHO YBEMYMII CBOIO 101110 (Ha 3,5 %) OAO «/1o06po». Y ocTanbHbIX MOCTaBUIUKOB OIS
pbiHKa noHu3mwiack Ha 0,5-1,5 %. D10 cBsA3aHO cO cMEHON COOCTBEHHMKA U MPHUBJIEYEHUEM J10-
NIOJIHUTEJIbHBIX UHBECTULIMH, HAIIPABJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U IPOBEICHUE arpec-
CUBHOH peKiIaMHON KamnaHuu. Pacxozpl Ha KoHTpakToBaHue npejactasurenabersa OAO «{obpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIODKET HAa aHAJIOTHYHBIC 1eNH ypuMckoro ¢mmana 3A0
«Tuunycy. Kpome Toro, 6imxaiiime KOHKYPEHTbI BBICTaBIISIIM CBOIO IMTPOAYKLIUIO B aHATTOTHYHOM
CErMEHTE MO IIEHaM HECKOJIbKO HUXE TeX, KoTopble MOr 1o3BosiuTh cedbe 3A0 «Tunnycy. Tax,
KOHKYPEHTHI 1B /16l TpoBoaAwIM B 2007 roay akuuu «IIsTh makeToB COKOB IO LIEHE YeThIpex!»,
B TO BpeMs Kak yHhUMCKUH (puiran u3-3a CBOEH KECTKON MPUBA3aHHOCTH K LIEHTPATBHOMY OHUCY
TaKOM BO3MOXHOCTH He umel. Bee 3To crioco6cTBOBaNO TOMY, UTO OuinKalInii KOHKYpEeHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAaYUTENbHO YCIIOKHUIIACh BHEIIHSS Cpena, B KOTOPOM MPUXOAUTCS paboTaTh ypuM-
ckomy ¢mmany. Kpome Toro, 4To Ha phIHKE IPEACTAaBICHBI COKH, HEKTaphl, IIIOPe U MUHEpAIbHAS
BOJIa IPYI'MX NPOU3BOJMUTENCH, YaCTh PhIHKA AaKTUBHO OCBAWBAETCs TOBApaMH — 3aMEHHUTEISIMU
HAIIUTKOB M COKOB: 3TO, IPEKIAE BCETO, NIPOAYKIU KPYIHEUIINX IponsBoaureien «Koka-kona»
n «llencu-komna». T KpynHEUIIMEe MUPOBBIE TIPOU3BOJUTENN HATUTKOB Pa3MECTHIIN CBOM IIPO-
u3BojcTBa nmoonu3octu («Koka-koma» B ropoae Camapa, «llencu-kona» B ropone Exarepun-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y¢el), akTuBHas pekjiama B (enepanb-
HbIX U MecTHbIXx CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYUIECTBEHHYIO JOJI0
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roja, Bo3pociia CTeneHb rocy1JapcTBEHHOTO PEeryJIMnpoBaHus B chepe mnpo-
JlaK IPOAYKTOB MIUTAHUS. JTO, IPEXKIE BCETO, KACAETCS BBIAEPKUBAHNS CPOKOB F'OJHOCTH IIPOAa-
BaeMOM MPOAYKILMH, YTO HE BCETJa COOII0AANOCHh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
pabHON MSKOTH. DTO, 0€3yCIIOBHO, MTOBBILIAET €0 BKYCOBBIE KAUECTBa, HO B TO K€ BpeMs CyIIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHHS Ha CTeJUIaXkax B MarasuHe. Psj jxano0 mokymareneil Ha TO, 4YTO OHU MpU-
00pesH 3TOT COK HEHAJJIXKAIIero KayecTBa HAHOCIT YPOH TOPrOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlateimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moaAroToBUTh cTpateruro pazsutus a0 2011 roma c
IUTAHOM IlepBooYepeaHbIX MeponpuaTuii Ha 2008 rox yxe k uersepry. [loaromy nepBoHauanbHbIN
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. Mbl ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJipa3/ielieHni, Tl JopadaThIBaelllb €ro ¢ y4eTOM MOKETaHUN U B YETBEpr C yTpa Mpej-
CTaBJISIeIIb OKOHYATENIbHBII BapuaHT.

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajjadya MHE MOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIM ke Mbl Oy/leM NpOABUTaTh HAIly
IPOAYKIMIO TIO Beelt pecnyonnke u OpeHOyprckoit 001acTH, Uik Mbl OXBATHUM TOJIBKO KPYITHBIE
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeoBeK, HO 3aT0 OyJeM TaM MPOJIBUraTh BCIO HAIy
nuHelky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».
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Hedenper A. C.: «/la, MOTYT OBITh M Ipyryue BapuaHThl. BCroMHU — BeZlb MBI 00CYXIalIn
IIPOEKT OTKPBITHSI IIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA Ha IPOW3BOJICTBEHHON IUIOIIAJIKE HA
Y bumckom mocce? [Ipoiry moAroToBUTh CBOU MPEIOKEHHS, KAK MOYXKHO OOJIbIIIE Pa3HBIX Bapu-
AHTOB M I10/1 HUX TUIaH OMIKANIINX MEPOTIPUSTHIN.

b) OTtBeTbTE Ha BONPOCHL:

- Kakue cTpaTerndeckue abTepHATHBBI CYIIECTBYIOT ISl yPUMCKOTO (pu-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee 5 allbTepHATUB

- Kakyro cTparerudeckyro aqbTepHaTUBY BbI nipeiaraere i yHUMCKOTro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHUB 10
KPUTEPUAM COOTBETCTBUS CUTYAIUU, IPUEMIIEMOCTH U PEATU3yEeMOCTH

3.2 TecToBbBIC 3a1aHNUSA

ITo aucuummuue «CTpaTternueckuii MEHeIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HUE TUCbMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOJIUTCS B KOHIIE U3YUYEHHUS BCEX Pas-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS MPHU MPOBEICHUU
POMEKYTOUHOM artectanuu. OOumil 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enunuil (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens mquddepeHIHanny MPOIYKIIUU MPSMO WIH OOPATHO MPOIOPIHUOHAEHA CUIIE KOHKY-
pPEHIIMU B OTpaciy (IOYEPKHUTE MTPABUILHBII OTBET)
2.YpoBeHb MOCTOSHHBIX U3EPKEK MPsiMO (0OPAaTHO) MIPOMOPIIMOHAIEH CUJIE KOHKYPEHIIUU B OT-
pacnu (MOAYEPKHUTE MPABHIIBHBIA OTBET)
3. LlenTpanbHBIi pUHT B MOJIETH OoTpacieBoil kKoHkypeHiuu M.Iloprepa — ato:
- HeﬁCTByIOIHHC HUI'POKHN - PeIHOYHAA BJIACTH HOKynaTeHeﬁ
- TOBapBI-CY6CTI/ITYTI)I - pI:vIHOLIHaSI BJIACTH ITOCTABIIIUKOB

- YIp03a BXOXJICHHS HOBBIX UTPOKOB
4.®DupMbl U3 OAHOM CTpATErNYECKON IPyNIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBApOB - peKJIaMHBIMHU OI0JKETaMU
5. Kak npaBuio, B kKaxa0M OU3Hece KOJMYECTBO KITIOUEBHIX (PAKTOPOB ycrmexa
-2 -5

-3 -10

6. B KakuX COBpEeMEHHBIX TEOPHIX KOHKYPEHTOCITOCOOHOCTH HEOOXOJMMBIM YCIIOBHEM BBIJBHUTA-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenen» J1. bepuaTeopus npeanpunu-

Crparerust ronyooro okeana Y. Yan Kuma, PeneMarenbckux skocucteM [x.®@.Mypa

MoGopHa e Teopus «Cokonkypenuun» A.M. bpanaepOyp-

Teopust «llennocTHBIX aucuumuima» M. Tpecu urepa u b.Jlx. Heibnadda

®.Bupcemsl e Teopus UHTEJIEKTYaIbHOTO JIUAEpPCTBA
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJIBUTa-

eTCsl MHHOBalus

Teopus knacrepoB M.IToprepa Hx.d.Mypa

Crpaterust ronyooro okeana Y. Yan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene Mobopha oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX JUCLMILIMH» ©® Teopuss HHTEIJIEKTYyaJbHOTO  JIUJEPCTBA
M.Tpecu u ®.Bupcemst I'.’Xsmena n K.K.IIpaxanana

Teopusi mpeanpuHUMATENIbCKUX 3KocucteM ® Teopus «rasenen» [l. bepya
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8. KOHI_[eHTpaI_[I/IH Ha HCCKOJIBKHUX KIIIOYCBLIX OTIMYUTCIIbHBIX YCPTaX; YCUJIICHUC UX U CO3JaHHUC
peanyTranuyu 1 UMHUIKa TOBapa ABJIAIOTCA 3JICMCHTaAMHA ,I[GJ'IOBOI‘/'I CTpaTeruun

- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTUMAJIBHBIX U3/ICPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISICTCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS

CTpaTeruu
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

10. IIpenocraBiieHne MOKymarensiM OOJbIIEH IEHHOCTH 3a UX JCHBIH - OCHOBAa KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. ueueen weneannennenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa ISl CTPATEeT U

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

12. B xaKkoii 1e0BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH Ha KAaUeCTBEHHBIN 0a30-

BbII IPOJIYKT 0€3 U3JINIIECTB
- IUJIEPCTBA B U3/IEPIKKAX
- mud depeHIranmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

13. Paznoo6Opasue crpoca Ha MPOAYKLHUIO MO CTPYKTYpE SIBISETCS HEOOXOIUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErHU
- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHmanmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nupdepenrmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas enoBasi CTpaTerusi TaUT ONMACHOCTh «3aCTPSITh OCEPEIUHE»?

- TUIEPCTBA B U3AECPKKAX
- nuepenrimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

17. Hackonbko XOpoIIO paboTaeT CyLIECTBYIOIIAsl CTpaTerus OLEHUBAIOT KauyeCTBEHHO (BbiOe-

pHYTE HECKOJIBKO BApUAHTOB):

- 3aKOHYEHHOCTH CTpaTEruu

- BHYTPEHHSSI HEITPOTUBOPECUNBOCTD
- COOTBETCTBUE CUTYAIlUU

- (hMHAHCOBBIE PE3YJILTATHI
- yBEJIMUYEHUE NPUOBLIN

18. Hackopk0 XOpoI1110o paboTaeT CyIIeCTBYIOIIAs CTPAaTeTusl OIIECHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTPAaTCrun

- BHYTPCHHSA HEIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyallun

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCOGHOCTL OpraHu3aluru 1o NeHaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITC

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEN cpe/ipl

- aHaJIM3a NPOU3BOJCTBEHHOIO IMOTEHIIMANA
- aHaJIM3a IEIIOYKH IIEHHOCTEN

20 CTpaTCFI/ISI JIMACPCTBA HAa OCHOBC HU3KUX U3JICPIKCK pa60TaeT JIyqmie BCCro B CUTyallusax (BLI-

OepuTe HECKOJIBKO BapHAHTOB):

- IPOAYKIUSL OTPACIN B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIOro Yuciia TOBapOB-3aMe-
HUTEJIEN

- BBICOKAs! MIOKyMaTeIbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
MPOAYKIUIO OJJMHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0ZIe OT OJTHOTO IPO/IaBLA K IPYroMy

- KpYIHBIE MOKyMHaTeau o0JaaaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATE LIEHBI



3.3. 3apaHud K 1eJI0BOIi Urpe

JlenoBbie Urpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccuo-
HaJIBHYIO WU UHYIO JESTEIBHOCTh IyTEM UTPBHI, [0 3aJaHHBIM MpaBuiiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JIEJIOBOM UIPE UMEIOT ACHCTBUSL y4aCTHUKOB. MTO-
roBbIi pedIeKCUBHBINA pa300p UX AEHCTBUNA MOXKET HECTH TJIABHOE JUIAKTUYECKOE
WM TICUXOJIOTUYECKOE BO3/ICUCTBHE, BBICTYIIAS B ’TOM CiIydae, Kak COCTaBHAas 4acCTh
UTPOBOM CTPYKTYPBHL.

Lenb: yrmyOuTh, CHCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUsS, CHOpPMUPOBATH
YMEHUS TPUHSITHS CTPATETUUECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepumn oneHKu ydacTusi B poJjieBoii urpe:

- KQueCTBO aHan3a N30MpPaeMbIX BAPHAHTOB UTPOBOM JACSITEILHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MOJTHOTA BHITIOJIHEHUSI UTPOBOTO 3aaHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTD MPpH pedIEKCUN PE3YJITATOB UTPHI U OOCYKJIEHUU BApUAHTOB JIPYTUX
UTPOKOB

TEMA Copep:xanue cTpaTern4eckoro MenemxkMenra. llenenonaranue B

CTpaTern4ecKoM MeHeXKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPaOOTKU
HABBIKOB ()OPMYJIMPOBAHUS MUCCHH M CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT TMPOBEACHUS UTPHI — KAXKIbII 00y4YaIOUINiicss UTPaeT poJib MOJIOAOTO MPEApH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecs MOTYT OObEIMHUTh HAaYaJIbHBIC KAHUTalbl U OPTaHMU30BATh
COBMECTHBIN Ou3Heca. Kaknas komaHaa A0KHA HOJATOTOBUTH PAa3BEPHYTOE 3asIB-
JICHHE O MUCCHH U TIPE3EHTOBATH €T0 Tepe] TPYIINON, He 03ByUHBasi Ha3BaHMsI CBO-
ero npeanpusatusa. Ciyniateny BBITIOJHSIOT POJb MOTCHIMAIBHBIX KIHEHTOB. O0-
mias 3aja4ya — MPOBEPUTHh HATUYUE U TIPABWIHHYIO (DOPMYITUPOBKY BCEX DJIEMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUS.

3amanus:

e copMynupyiTe HOBYIO UJICI0, KacalOIIyOCs Baliero OusHeca (BUICHUE)

e chopMynupyiUTe TE€ IIEHHOCTH, KOTOPHIMH HEOOXOIMMO PYKOBOJICTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

e IIpoBenute mpe3eHTanMIO UAeH U 1leHHocTel (5 muH.) Bama 3amada co-
CTOWUT B TOM, YTOOBI JIFOJIM HE TOJIHKO MOHSIIN, HO W TIOBEPUIIU, TPOHUKIIUCH YOCK-
JIEHUEM B CIIPaBETMBOCTH U Y(HPEKTUBHOCTHU TIPEJIaracMou HJIEH.

3.4 Tembl BBICTYIJICHHI HA KPYIJIOM CTOJIe

Kpyrasiii cton gaet Bcem oOydaronuMmcs (B TOM YHCIIE U CTECHUTEIHHBIM)
BO3MOXXHOCTh y4YacCTBOBaTh B pabOTe, MPAKTHKOBATh HABBIKK COTPYIHHUYECTBA,
MEXIIMIYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BHIpaOaThI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIINE PA3HOTIIACHS) MPU W3YYCHUU BO-
MIPOCOB CTPATETMYECKOT0 aHAIN3A.

Llenwu 1 3amaum Kpyrioro croJa:

o yIy4IIeHHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

¢ Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIUNA U B3aMMOIIOHUMAHHS;
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¢ pa3paboTKa HOBBIX HJIEH, pELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY ¥ B3aUMOITOMOIIIH;

¢ OCYUIECTBIICHHE MHOT'OACIIEKTHOM SKCIIEPTHU3BI JTF000H HIer MyTEM KPUTHU-
YECKOI0 aHaju3a, pPealbHOr0 OCMBICIECHHSI M IMPOTHO3UPOBAHUSA MOTECHIHAIBHBIX
npobIieM.

PernaMeHT npoBeieHNs «KPYTIOTO CTOIA»

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIETH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

[ToouepénHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMU JOKJIAJAMHU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlcKyccrnoHHOE 00CyXIeHne JOKJIa 0B — He Ooiee 15-TH MUHYT Ha 00CyX-
JIeHHe oqHOTO noknana. [lonBeaeHne UToroB «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crona: Crparermyeckue mnpodJieMbl MNpeINpusiTHi
AIIK

Llens kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS CUTYyaluio U TeHaeHuun pazsutua AIIK B Poccnu;

- 0COOCHHOCTH Pa3BUTHS arpoNPOMBIIUICHHBIX OPTaHU3AIIHIA;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aIuuy,

- MEPCHEKTUBBI JOJTOCPOYHOTO PA3BUTHS arpONPOMBIIIJIEHHBIX OpraHu3a-
LU,

- BO3MOHBIE CTPATETUH JOJITOCPOYHOTO PA3BUTUU arpOIPOMBIILIEHHBIX Op-
raHu3amui.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHUS arpoONPOMBIIIJIEHHOTO KOMIUIEKCA 3a TIOCJIEIHUE HSTh JIET;

- IpaiiBEpbl Pa3BUTHUS arpoONpPOMBIIIIIEHHOTO KOMILJIEKCA;

- Oapbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeryy pPa3BUTHS arpOINPOMBIIUICHHBIX opraHu3anuii Poccun u ux s¢-
(hEeKTUBHOCT®;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
yIpaBJeHUs arpOIPOMBIIIJIEHHBIMUA OPTaHU3AIUSIMH.

3.5. [IpomexxyTouHAasi aTTecTalMs

BunoM mpomMexyTOdHOM aTTECTAIlMU B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarpasJieHUI0 NoAroToBkH 21.04.02 3emiieycTpoilCTBO U KaIaCTPHI SIBISIETCS 3a4ET.
Llenp mpoBeAeHUs 3aueTa — MPOBEPKA YPOBHSI YCBOCHUSI 3HAHUU, MOJYYEHHBIX B
X0J1€ U3YUYEHHUS TUCHMIUINHBIL. [[pakTdeckue (pacueTHbIC) 3a/IaHUs K 3a4ETy OTCYT-
CTBYIOT.

Bonpocsl, BBIHOCHMbIE HA 3a4€T

1. Crpareruueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. CrpaTeruyeckue pelieHus U uX 3HaueHue. PoJib BBICHIETO0 PYKOBOJCTBA
NPEANPUSATUS B IPUHATHHU CTpaTeruyeckux peuieHui. [loaxoapl Kk co3gaHuto cTpa-
TETUU.
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3. Crparerus - nousarue, CymHocTh. IIIkoabl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpaTETUid: KOPIOPATUBHBIE, ACNIOBbIE, QYHKIIN-
OHAJIbHBIE.

5. Dramnsl ¥ coJiepKaHUE CTPATErMYECKOr0 YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BuemnHsisa cpena npeanpusThs — MoHATHE, CTpyKTypa. O1ieHka Heomnpe/e-
JICHHOCTH BHEIIHEH Cpe/ibl B CTPATErMUECKOM YIIPABJICHUH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, 3Tansl MOCTPOCHUS, TPUMEHEHUE.

13. Ananu3 daktopoB BHemHel cpenbl B Metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. ®opcallTUHT KaKk METOJ CTPATErH4yecKoro MporHo3upoBanud. [IpuHuuIe!
U TEXHOJOTUH (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Busl clieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernueckne XapakTEpUCTUKH OTPACIM M MX 3HAYCHHE MPH BBHIOOpPE
CTpaTETuHu.

17. Mogens otpacineBoil koHkypeHuuu M.Iloptepa (5 cuit) u ee 3HaueHHE IS
BbIOOpA CTpaTEruu.

18. Cuna «ueHTpanbHOro puHra» B moneinu [loprepa. dakropsl, onpenessio-
M€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHAaTENIeH B MOJIETH OTPACICBOM
koHKypeHuuu M. Iloprepa. @akTopsl, ONpEAEIAOIINEe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUSI HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOINIAE HA
OCTPOTY KOHKYPEHIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TpyIIL.

23. Kirouessie pakTopsl ycriexa B orpaciu. OleHKa KOHKYPEHTHOM MO3UILIUH
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHYTpEHHEH Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3yJIbTATHI

25. KomruiekcHast OIIeHKa TeKYIeld KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYypeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO M3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka 1ieHHOCTEN KOMIIAHUU: aHAJIU3 U yIIPaBJICHUE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1IeHHOCTH. [Toaxos! K
nuddepeHpany Topapa.
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30. Crparerus mupokoit nuddepeHnuanuu. Y caoBUs MPUMEHEHUsI, PUCKH.

31. ®okycupoBaHHE Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUH.

32. CoBpeMeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMIECTCHIINN NPEANPHUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPThI KOPHMOPATUBHBIX CTpPATETWil. THIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aucodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiecTBa U PUCKU UHTETPU-
POBaHHBIX KOMITAHH.

37. Ctparerusi perpecCUBHOM (00paTHON) UHTETpallMU: IPEUMYILIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

38. Crparerusi mporpecCuBHOM (IIPsIMOil) UHTETpaAIlMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuUIUPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIMS U MEXTyHAPOIHbIE CTPATEeTHH.

41. CtpaTerndeckue ajabsHChl. BUABI, IPUYWHBI CO3TaHMS.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHSA, YCIOBHS PUMEHEHHUSL.

43. CtpaTerndeckue aabTepPHATUBBI — IOHATHE, BUABI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. Creiikxonaep-ananus B BeIOOpe ctpaterun. Kapra creiikxonuepos.

47. loptdennusbiii anamus. Matpuia BKI', GE u Mak-Kun3u kak MeToib1 aHa-
Jn3a qUBEpPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanuzarus cTpareruu: sTamnbl, GyHKIMH, PUCKH.

49. Ctparerunyeckue u3MEHEHHs: TUIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tanax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro 1ukia M. Anu-
3eca u JI. ['penepy.

50. Dransl npoBeaeHus cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne OpraHu3allMOHHON CTPYKTYpbl. MOZIENN U CXEMBbI PECTPYKTY-
puzaiuu

52. VI3aMeHeHue opraHn3alliOHHON KYJIbTYpPhI: METOABI M TIOXO/IbI

53. ComnpoTHBIICHHE CTPATETUUECKUM H3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mojenb aHann3a «CUI0BOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, TIPUHIINTIBI, TIOJIXO0/IBI K TOCTPOCHUIO, pe3ybTaThl 4. MeToanueckue MaTepu-
aJIbl, onpee/solue Npoueaypbl OUEeHUBAHUS 3HAHUI, YMEeHUIl, HABHIKOB H
(ni1n) onbITa AEATEJNBHOCTH, XaPAKTEPU3YOUIUX ITANbl (OPMUPOBAHUS KOM-
neTeHI

4.1 Ilpoueaypbl OlleCHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATEJIbHOCTH
KoHTposib pe3ynbTaToB 00ydeHHs 00y4aroluxcsi, 3TaloB U YpOBHsS (OpMHUPO-
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BaHMs KOMIIETEHUUH 110 qucuuInHe «CTpaTernyeckuil MEHEDKMEHT OCYIIECTB-
JISIETCS Yepe3 MPOBEACHNE TEKYLIETO U BBIXOJHOIO KOHTPOJIEH U KOHTPOJISI CaMOCTO-
ATENIBHON paOOTHlI.

DOpMBI TEKYLIETO K UTOTOBOI'O KOHTPOJISL K KOHTPOJIBHBIE 33/1aHUs I TEKYILETO
KOHTPOJIsI pa3pabaTbiBatoTcst Kaeapoid HCXOs U3 CIeUPUKH AUCIUILTHHBI, U yTBEp-
KIAIOTCSI Ha 3aceaHuy KadeIphl.

4.2 Kputepum olleHKU 3HAHMI, YMEHUI1, HABBIKOB U (WJIN) ONBITA J1esi-
TeJbHOCTH, XaPAKTEPHU3YIOIIHX ITanbl (JOPMUPOBAHNA KOMIIETEHIUI B MPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM MPOrpaMMbl

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHIUN MO JTUCUUILIINHE
IpUBENIEHO B TabnuLE 6.

Tabunuma 6
VYpo- OtMmeTka 1o Ornucanue
BEHb | NATHOAIIBLHON
ocBoe- | cucreme (Ipo-
HUS MEKYTOUHas
KOMIIe- | arrecranus)®
TEHIUU
6b1CO- «oTnuaHO» | OOyvaromuiicss 0OHApYKUJI BCECTOPOHHEE, CHCTEMATUYECKOE U
Kuil (3auTeHo) riy0okoe 3HaHue yuyeOHOro MaTepualia, ymeeT cBOOOIHO BbINOJ-
HAThH 33/1aHUA, NIPEAYCMOTPEHHBIE IPOrpaMMOM, YCBOMJI OCHOB-
HYIO JIUTEPATYpPy U 3HAKOM C JONOJHUTEIbHOIN TUTEpaTypoii, pe-
KOMEHI0BaHHO mporpammoit. Kak npaBuio, o0yvaromuiics npo-
ABJISICT TBOPYECKHE CIIOCOOHOCTH B NMOHHMMAaHHUM, M3JI0KEHUHU U
MCIOJIb30BaHUU MaTepuaia
oazo- «xopouo» | Obyuaronuiics oOHapy>KuJI MOJHOE 3HAHHE y4yeOHOro MaTepu-
6ulil (3a4TeHo) aja, yCIeUIHO BHINOJIHAET MPEAYCMOTPEHHbBIE B IpOrpaMMe 3aa-
HUS, YCBOWJI OCHOBHYIO JIUTEpPATypy, PEKOMEHIOBaHHYIO B IIPO-
rpaMMme
nopozo- | «ynoieTBo- | OOyuaronuiicsi OOHapy Ul 3HaHUS OCHOBHOTO y4e€OHOro Mare-
6blil pUTENIbHO» | puasia B 00beMe, He0OXOAMMOM JUIsl labHeHel yuedbl u npe-
(3auTeHO) cTosiiiel paboThl Mo Mpodeccuu, CrpaBiIseTcs C BBITOJHEHHEM
MPAKTUYECKUX 3a/laHui, MPEelyCMOTPEHHBIX MPOrpaMMoOi, 3Ha-
KOM C OCHOBHOM JIUTEPATypOi, PEKOMEHIOBAaHHOM IIPOrpaMMOHN,
JIOTTYCTHJI TIOTPELIHOCTH B OTBETE HA 3K3aMEHE U IPH BHINOJIHE-
HUM HK3aMEHAllMOHHBIX 3a/laHUM, HO 00JalaeT HeoOXOIUMBIMU
3HAHUSAMHU JUIsI UX YCTPAHEHHUS IOJ PYKOBOJACTBOM IIpenojaBa-
TeNs
— «HeynoBneTBo- | O0yvaromuiicss 00Hapy U1 MPOOEITbl B 3HAHUSAX OCHOBHOTO Y4e0-
pUTENIbHO» (HE | HOTO MaTepuala, AOMYCTHI IPUHIUIKAIbHbIE OIIMOKU B BBIIOJ-
3a4TEHO) HEHUM NPEAYCMOTPEHHBIX TPOrPAMMOM NMPAKTUYECKUX 3aJaHUM,
HE MOXKET MPOJIOJLKUTH 00ydYeHHEe WU MPUCTYIUTh K Ipodeccu-
OHAJIBHOH JeATENbHOCTH 10 OKOHYaHUU 00pa3oBaTeIbHOM opra-
HU3alKU 0€3 TONOJHUTENbHbIX 3aHIATUI

4.2.1. Kputepuu OlleHKH YCTHOTO OTBETA NPH TEeKYyIeM KOHTPOJIE U MPO-

MEKYTOUYHOM aTTeCTALMH

ITpu oTBeTE HAa BONIPOC OOYUAIOLIUIICS 1EMOHCTPUPYET:
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3HAHUSI: OCHOBHBIX TIOHSATHH CTPATETHYECKOT0 MEHEXKMEHTA, METOI0JIOTHH
IBOJIIOIIUY PA3BUTHS KOHIICTIIIUN CTPATETUISCKOTO YIIPABICHUS, ITKOJI CTpaTeruye-
CKOTO MEHEKMEHTA; DJIEMEHTOB U (DYHKIIMH MUCCUU U CTPATETHYECKOTO BHICHUS
OpraHU3aliN;, UEPAPXUHU U ITAMOB (DOPMUPOBAHKS CTPATETUI; TUTIOB KOPTIOPATHUB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIOPATHB-
HOM CTpaTeruu; METOJI0B OIICHKU M BBIOOpA CTPATETHYECKUX aTIbTEPHATHB; TPeOO-
BaHWI K TIOCTPOCHUIO CHCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYCCKUX U3MCHECHHI; HHCTPYMEHTOB Peali3aIlii CTPATEeruu

YMEHHUS: CAMOCTOSTEILHO OCYIIECTBIIATH MMOUCK U COOp CTPATETUYECKON HH-
dbopmanyu;- BEIOUpaTh M MPUMEHSTH CIIOCOOBI € 00pabOoTKH, aHaIM3a U MPEACTAB-
JICHHSI B TIPOIIECCE Pa3pabOTKK CTPATETHH OPTaHU3AIHH; - POPMYITHUPOBATH MUCCHIO
opraHu3aiyy; mpoBoAUTh cuTyarmoHHbe SWOT-ananu3; pazpabaTeIiBaTh U MPOBO-
JIUTH B )KU3Hb CTPATETHYECKOE BUJICHUE OpraHU3alluK; 0OOCHOBBIBATH 11E€JIEBHIC HH-
JIUKATOPBl CTPATETWYECKUX IIeJIe OpraHu3allvM; pa3padaThiBaTh U MPOBOJUTH
OILICHKY BO3MOXXHBIX CTPATErHYE€CKUX AJIbTEPHATUB; TOKYMEHTAIBHO O(POPMISATH
CTpaTEeTUYECKUI TIJIaH; OMPEENISITh MPUYUHBI U BHIOUPATh METOJIbI CHUXKEHUS CO-
MPOTHUBJICHUS CTPATETHYECKUM H3MEHEHHUSM; OOOCHOBBIBATh WM PEaU30BHIBATH
MEpBI 10 KOPPEKTHPOBKE CTPATETHH

BJIaJIeHHe HABBIKAMM: CTPATETHYECKOTO aHAIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIbl OpraHW3aIliy, BBISIBICHUS BHEITHUX yIPO3 M BO3MOXKHOCTEH, cTpaTernye-
CKOTO aHaJIN3a ¥ OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB M CJIa00CTEH OpraHu3aIlimg;
OIICHKH CTPaTeTHMYeCKON MPHUBIIEKATCILHOCTH OM3HECa W KOHKYPECHTHOW TO3HUITHH
OpraHM3aIMK Ha PBIHKE; CTPATETHYECKOTO IeNeToIaraHus; pa3paboTKi U peannsa-
IIUU CTPATETUYECKUX PEIICHUHN.

Kpurepuu oueHku

Ot- 00yJaroIIuiicss JIeMOHCTPHUPYET:
JIMYHO - YBEpPEHHOE 3HAHWE SBOJIIOIMU PA3BUTHS KOHIEHIMHI CTPATETMYSCKOI0 YIIPABICHUS U OCO-
(3a- OCHHOCTEH COBPEMEHHO METOIONIOTUH CTPATETHUECKOT0 YIPABICHUS; BKIIa1a BCEX MIKOJ CTpa-

yTeHo) | TErMYECKOrO MCHE/DKMCHTA B COBPEMCHHYIO METOZOJIOTHUIO, JIEMCHTOB U (YHKIMIT MHCCHH,
CTPATETHUECKOTO BHJICHHS M CTPATErMYECKUX Ieliel OpraHu3aluy; HepapXuu U JIeTalu3upo-
BaHHBIX 3TaroB (JOPMUPOBAHUS CTPATETHIf; COBPEMEHHBIX METOAOB Pa3pabOTKH KOPIOPATUB-
HOW CTpaTeruy; METOAOB OLIEHKU M BBIOOPA CTPATErMYeCKUX aJIbTEPHATUB; MOJHBIX TpeOoBa-
HUI K IIOCTPOEHHIO COBPEMEHHBIX CHCTEM CTPATErHYeCKOTO KOHTPOJIST; COBPEMEHHBIX METO/I0B
NPOBENIEHHUS CTPATErNYECKUX U3MEHEHUH W MHCTPYMEHTOB pealin3alllii CTPAaTeruy; COCTaBa U
Bua (YHKIMOHAIBHBIX CTPATETUH OpraHu3allii; COBPEMEHHBIX OPraHU3alMOHHbIX IPOLEAYD
NPUHSTHS CTPATETHUECKUX YIPABICHYECKUX PEIICHUI TI0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00J1a-
CTSIM JISATENILHOCTH; COBPEMEHHBIX MOJIENICH U METOJIOB aHAIIN3a B3aUMOCBs3el (PYHKITMOHAIb-
HBIX CTpaTerHi; COBPEMEHHBIX aJbTEPHATHUBHBIX MHCTPYMEHTOB CTPAaTETMUYECKOr0 aHaIu3a
BHEIIHEW W BHYTPEHHEH Cpeapl OpraHM3allii; KOHLENIMH roixyboro okeana Y. Kuma u P.
Mo0GopHa, IPUHIAIIOB CTPATETHH roJly00ro okeaHa, CrocoOb! CO3JaHMs roy0oro OKeaHa

- yYMEHHE CaMOCTOSITENIbHO OCYILECTBIISITh IOMCK U cOOp BCe cTparernyeckoil uHpopMaum;
BBIOMpATh U NPUMEHATH ONTUMAJIbHBIE CTIOCOOBI ee 00paboTKM, aHaIM3a U MPEICTaBICHHS B
npoliecce pa3pabOTKU CTpaTeruy OpraHu3aluy; (opMyIHpoBaTh Pa3BEPHYTOE 3asiBICHUE O
MHUCCHHM OpraHM3aliK; TPOBOAUTE cUTyaloHHbIH SWOT-ananm3 ¢ 000CHOBaHMEM KOHKpET-
HBIX CTPAaTErMYeCKUX PEUIeHNH; pa3padaTbiBaTh U MPOBOAUTH B KU3Hb CTPATETNYECKOE BHE-
HHUE OpraHu3al[iH, 000CHOBBIBATH IIEJIEBBIEC MHHMKATOPBI CTPATETHUECKHUX TeIei OpraHnu3aIin
C IPUMEHEHUEM SKOHOMHKO-MaTeMaTHIECKUX METOJIOB; Pa3padaThiBaTh U MPOBOIUTH OIEHKY
BO3MOXKHBIX CTPATEIMYECKUX AITbTEPHATHB C OOOCHOBAaHMEM ONTHMAJIBHOW CTPATErHu; AOKY-
MEHTaIBHO 0OPMIISTE CTPATETUIECKUI TUIAH U €T0 MPHUIIOKESHNUS; OTIPE/ICIISTh PAYNHBI U BbI-
OupaTth ONTUMAJIbHBIE METOABl CHIDKCHMS COIPOTUBIICHUS CTPAaTErMUECKUM W3MEHEHMSM;
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000CHOBEIBaTh U PEATM30BBIBATE MEPHI IO KOPPEKTHPOBKE CTPATETMH C BBIACICHUEM TIEPBO-
OYEPETHOCTH; TIPUMEHSITH METOJIbI Pa3pabOTKK U BHEAPCHUS CUCTEMbI COATAaHCUPOBAHHBIX T10-
kazareneit Hoprona-Kammana; pazpabaTeiBaTh CTpaTeTHYECKyI0 KapTy cOaTaHCHPOBAHHBIX T10-
Ka3aTeJiel 1Mo KIIFOYEBBIM U CHCIU(DUUSCKUM TIPOCSKIUSAM JACITCIbHOCTH OPraHu3aIluy; IpruMe-
HSATh METOJIbI MJICHTU(UKAIIUH KITFOUYCBBIX JJIS PA3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
1M (aKTOPOB BHEIIHEH W BHYTPEHHEH Cpepl OpraHu3allii;, aHATN3NPOBaTh OM3HEeC-UIen Ha
COOTBETCTBHE MTPUHIIUIIAM TOJTyOOT0 OKeaHa U MPUMEHSTH BCE CIIOCOOBI MTOUCKA TOTYOBIX OKe-
aHOB;

- YCIENIHOE BIaJIeHNE PA3BUTHIMHA HABBIKAMH CTPATETUUECKOTO aHAN3a U OIIEHKH MaKpO- U
MHUKPOCPEIbl OpraHN3aIiH, KOHKYPEHTHBIX MPEUMYIIIECTB U c1a00CTel OpraHn3alui; OIIEHKH
CTPaTEerMyecKOi TPUBICKATEILHOCTH OWM3HECA M KOHKYPCHTHOH IMO3UIMKM OPraHM3allid Ha
PBIHKE; CTPATErHUYECKOrO IENeIoarausi; pa3paboTKH U Peau3alliil CTPATerHuecKuX peliie-
HU; pa3paboTKN KOPIIOPATHBHON CTpATETHH OPraHU3aINH, B T.4. TOJIy0OTO OKeaHa; CTpaTeru-
YECKOTO aHaJN3a U OIEHKH MaKpO- U MUKPOCPEIbl OPraHN3alliH, BBISIBICHNS BHEITHUX YTPO3
1 BO3MO>XHOCTE;

poio
(3a-
YTEHO)

oOyyaromuiics AeMOHCTpUpPYeET 6a30BbIC 3HAHUS:

- KJIACCHYECKOM METOAOJIOTMH M OCHOBHBIX KOHLENIMH CTPATErHYECKOIro YIpPaBJIECHUs; Oc-
HOBHBIX IIKOJ CTPATETHYECKOT0 MEHEIXMEHTa, OCHOBHBIX DJIEMEHTOB M (DYHKIMH MHCCHH,
CTPATETHUECKOTO BUICHUSI U CTPATETHUECKHX IIeJield OpraHu3aliy, HepapXuu U yKPYITHEHHBIX
3TanoB (pOPMUPOBAHUS CTPATErHi; OCHOBHBIX METOJOB Pa3padOTKH KOPIIOPATHUBHOM cTpaTe-
THH; OLIEHKU M BBIOOpA CTPATErMYECKUX aJbTEPHATHB; IIPOBEACHHS CTPATETHUCCKUX H3MEHE-
HUI U MHCTPYMEHTHI pealn3alii CTPaTeru;, OCHOBHBIX TPEOOBAaHUN K MOCTPOCHUIO CHCTEM
CTPATErHYECKOr0 KOHTPOJISL; COCTaBa U OCHOBHBIX BUI0B ()YHKIIMOHAJIBHBIX CTPATEruii OpraHu-
3aLlM{; OCHOBHBIX OPraHU3AlMOHHBIX MPOLEAYP NPUHSITHSA CTPATETHYECKUX YIPABICHYECKUX
pELICHNH 110 OCHOBHBIM (DYHKIIMOHATBHBIX 00JIACTSIM JeSITETbHOCTH; OCHOBHBIX MOJIENEH U Me-
TOJIOB aHaliM3a B3aMMOCBS3EH (DYHKIMOHAIBHBIX CTPATETHi; OOJNBIIMHCTBA WHCTPYMEHTOB
CTPATErMUECKOr0 aHAIM3a BHELIHEN U BHYTPEHHE! cpelbl OpraHu3alry; KOHLEILHH T0J1y0oro
okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TMPHHIHUIIOB CTPATETHH TOMy0Or0 OKeaHa U 00Jb-
HIMHCTBA CIIOCO0OB CO3/IaHMUsI TOTyOOr0 OKeaHa,

- yMEHHE CaMOCTOSTENILHO OCYLIECTBIIATH IOMCK M cOOP KIIFOUEBOM CcTpaTernueckoi HHGop-
Malyy; BEIOUPATh U MIPUMEHATh aIeKBaTHBIE CIIOCOOBI €€ 00pa0OTKH, aHANN3a U NIPEICTaBIIe-
HUSI B IIpoliecce pa3paboTKU CTpaTeruu OpraHu3anuu; GopMyIupoBaTh KPaTKYI0 MHCCHIO Op-
raHM3aluK; IPOBOIUTH cuTyauuoHHbIH SWOT-ananus; pa3pabaTeiBaTh CTpATETHUYECKOE BUIE-
HHUE OpPraHu3alny, 000CHOBBIBATH OCHOBHBIE LIEJIEBbIE HHAMKATOPHI CTPATETNYECKUX 1IeTIeH op-
raHW3aIlK; pa3padaThiBaTh H MPOBOANUTE OIICHKY BO3MOXHBIX CTPATErHYECKUX AIbTECPHATHB;
JOKYMEHTAJILHO OQOPMIISTh CTPATETHUECKUH TIJIaH; ONpEAesSTh OCHOBHBIC IPHYMHBI M BBIOU-
paThb ajeKBaTHBIE METOAbI CHHKEHHUSI COTPOTUBIICHHUS CTPATETHYECKUM U3MEHEHHSIM; 000CHO-
BBIBATh U PEATU30BHIBATh OCHOBHBIE MEPHI [0 KOPPEKTHPOBKE CTPATETHH; TPUMEHSTH METO/IbI
pa3paboTKu cucTeMbl cOallaHCUpOBaHHBIX Mokazateneit Hoprona-Kamnana; paspabaTsiBaTh
CTpaTErHUYECKyIO KapTy cOalaHCUPOBAaHHBIX [TOKa3aTelel MO KIIOYEBbIM MPOEKIUSIM JIESITEIb-
HOCTH OpraHM3aluy; NIPUMEHSITh METObl MACHTH()UKAINY KIIIOYEBBIX ISl Pa3BUTHUS M KOHKY-
PEHTOCITOCOOHOCTH OpraHu3aluy (PaKTOPOB BHEIIHEH 1 BHYTPEHHEH Cpe/bl OpraHU3alluy; aHa-
JM3UPOBATh OM3HEC-HJIEH HA COOTBETCTBHE MPHHITUIIAM T'OJyOOTO OKeaHa U TPUMEHSTH CIIO-
COOBI TIOMCKA T'OTYObIX OKEaHOB;

- BJaJieHHe OOJBIIMHCTBOM HABBIKOB CTPATEIrMYECKOTO aHAJIM3a H OIICHKH MaKpo- H MUKPO-
CpeJibl OpTraHu3aliy, KOHKYPEHTHBIX PEUMYIIIECTB U cllabocTell opraHu3ainu; OleHKH CTpa-
TErn4ecKOi NMPUBIIEKATELHOCTH OM3HECA U KOHKYPEHTHON MO3ULMHN OPraHU3aluy Ha PHIHKE;
CTPATETHYECKOT0 LEIeNoaraHus; OCHOBHBIMU HaBBIKAMU pa3padOTKH U peasin3aliy cTparte-
THYECKUX pEIleHHU; pa3padOTKU KOPIIOPATHBHOW CTPAaTerWy OpraHW3alllH, B T.4. TOIyOOro
OKEaHa; CTPaTern4ecKoro aHajau3a 1 OLEHKH MaKpO- U MUKPOCPEIbl OpPraHU3aliH, BEISIBICHHS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH

Yno-
BJICTBO-
pu-
TEJIBbHO
(3a-
YTEHO)

oOyuarouiics 1eMOHCTPUPYET 3HAHMUSA:

- HEKOTOPBIX KOHLENIIHNA CTPaTErH4eCKOro ynpasJIeHUs U IIKOJI CTPATETHYECKOTO MEHE K-
MEHTa; HEKOTOPBIX 3JIEMEHTOB U (PYHKIMHA MUCCHH, CTPATETHYECKOr0 BUACHHUS U CTpaTernye-
CKHUX LieJIeH; HEeKOTOPBIX 3TaroB (OPMHUPOBAHUS CTPATETHIT; HEKOTOPHIX METOJI0OB Pa3pabOTKu
KOPIOPATUBHOW CTPaTETUH; HEKOTOPHIX BUJOB YHKIIMOHAIBLHBIX CTPATETUii OpraHu3aIniu; He-
KOTOPBIX OpraHU3allMOHHBIX MIPOLEAYP MPUHATHS CTPATETMUECKUX YIPABICHUECKUX PELIEHUH
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M0 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM ACSITEIHHOCTH; HEKOTOPHIX MOJIEICH M METOJOB
aHaJIM3a B3aUMOCBSI3¢i (PYHKIIMOHAILHBIX CTPATETUH; HEKOTOPBIX HHCTPYMEHTOB CTpaTeruye-
CKOTO aHaJIN3a BHEIIHEH M BHYTPEHHEH cpepl OpraHu3allii; HEKOTOPHIX MOJI0KEHHS KOHIIETI-
uu rosryooro okeana Y. Kuma u P. MoOopHa; mprHIMIIOB CTpaTeruy Tory0oro okeaHa U CIio-
c00OB co3/1aHus Tory0oro okeaHa

- YMEHHe OCYIIECTBIIATH IIOMCK U cOOp PparMeHTapHOI cTpaTerndeckoi HHGOPMAIINH; BBI-
OMparh W MPUMEHITh HEKOTOPBIE CIIOCOOBI ¢ 00pabOTKH, aHaIM3a W MPEACTABICHHUS B TIPO-
necce pa3paboTKu CTpaTerHy OpraHu3auy; GOpMYIHPOBATh MUCCHIO OPTaHU3aNH C OTACIb-
HBIMH HapYIICHUSMH TIPAaBUJI; IPOBOIUTH HaYaIbHbIE dTanbl cutyanuonHoro SWOT-ananm3a;
pa3pabaThiBaTh KpaTKOe CTpATeTHYeCKOe BHACHUE OpraHU3alliH, 0OOCHOBBIBATH HEKOTOpHIC
[EJICBBIE MHIUKATOPBI CTPATETUYCCKHUX IIEJICH OpraHMW3alliy; MPOBOJUThH HEIMOJIHYI OICHKY
OTPaHHYCHHOTO KPyra BO3MOXKHBIX CTPATErMYCCKUX aIbTEPHATUB; YaCTUYHO JIOKYMEHTAIEHO
0 OPMIIATE CTpaTErHUeCKUH TIaH; OMPEIENSITh HEKOTOPBIEC IIPUYHUHBI i BRIOUPATH JOITyCTUMBbIE
METOJIBI CHIKEHHSI COMTPOTHBIICHUS CTPATETMYECKUM U3MEHEHHSIM; 0OOCHOBBIBATh U PEaIN30-
BBIBaTh HEKOTOPBIC MEPHI IO KOPPEKTUPOBKE CTPATETUH; IPUMEHATH OTICIbHBIC METOJIbI CH-
cTeMbI cOaTaHCUpOBaHHBIX Mokazareneil Hoprona-Kamnnana; pazpabaTeiBaTh CTPaTErHYECKYTO
KapTy cOaJaHCHPOBAaHHBIX IMOKAa3aTeei M0 HEKOTOPHIM MPOSKIHUIM ACSITEeTbHOCTH OpraHu3a-
UK, UISHTU(UIIMPOBATH HEKOTOPBIE (PaKTOPHI BHEITHEH W BHYTPEHHEH Cpebl OpraHU3aIiH;
(parMeHTapHO aHATM3UPOBATh OM3HEC-UJICH HA COOTBETCTBUE MMPHHIUIIAM TOJTyOOr0 OKeaHa 1
MIPUMEHATH HEKOTOPBIE CITOCOOBI TIONCKA TOTYOBIX OKEaHOB;

- cnaboe BiIafieHue OTACIbHBIMH HaBBIKAMH CTPATETHYECKOTO aHAIN3a U OLECHKH MaKpo- U
MHUKPOCPEABLI OpraHu3alu, BbIABJICHWA BHCIIHUX YIpO3 U BO3MO)KHOCT€I>'I, KOHKYPCHTHBIX IPEC-
UMYIIECTB U caabocTel opraHu3aIlii; OIIEHKH CTPATEeTHIEeCKON MPUBIIEKATEIPHOCTH OU3HECA H
KOHKYPEHTHOW TO3WIIMKA OPTaHHW3alMM Ha PBIHKE, CTPATETHYECKOTO IeJeToiaraHus; paspa-
0OTKH M peaTu3alliy YaCTHBIX CTPATCTHUSCKUX PELICHHMIA; pa3pa00TKU KOPIIOPATHBHOM cTpate-
TUH OPTaHM3aIlHH, B T.4. TOIyOOTO OKeaHa; CTPATerHIeCKOTO aHAIN3a U OIIEHKHA MaKpo- U MUK-
pocpenbl OpraHu3alliy, BEISIBICHUS! BHEITHUX YTPO3 U BO3MOXKHOCTEH;

Heyno-
BJIETBO-
pu-
TCJIBbHO
(ne 3a-
4YTEHO)

OOyuaromuicst IeMOHCTPUPYET:
-  HE3HAHWE 3HAYMTEJBLHOM YacTH MPOTPaMMHOI0 MaTepualia, INI0X0 OPUEHTUPYETCSA B METO-
MOJIOTUX U 3BOJIOLUU PA3BUTHSI KOHUEHIUN CTPATETUYECKOr0 YIPaBICHUSA, LIKOJaX CTpaTeru-
HYEeCKOT0 MEHEDKMEHTA, DIIEMEHTaX U PYHKIUIX MUCCHH, CTPATETUIECKOTO BHJICHHS U CTpaTe-
PMYECKUX IIeJIeH OpraHu3alvy, HepapXuu 1 dTanax GOpMHUPOBAHUS CTPATETHiA; METOIOB pa3pa-
0OOTKH KOPIIOPAaTHBHOW CTPATErHH; METOJIOB OIIEHKH W BHIOOpA CTPAaTErMYeCKUX albTePHATHB;
TpeOOBaHUI K MTOCTPOSHUIO CUCTEM CTPATETHYECKOTO KOHTPOJIST, METOAOB IPOBEIEHUS CTpaTe-
FMYECKUX U3MEHECHUI; NHCTPYMEHTOB pPeau3allii CTPaTeruu; COCTaBa U BUJOB (PYHKIIMOHAIIb-
HBIX CTpAaTEeruii OpraHu3alliy; OPraHW3alUOHHBIX MPOLEAYpP MPUHATHUS CTPATErMUECKUX YIIPaB-
ITEHYECKUX PEIIESHH IT0 OCHOBHBIM (DYHKIIMOHATIHHBIX 00JaCTAM JesTeTbHOCTH; MOJIeNeH 1 Me-
TOJIOB aHAJIM3a B3aMMOCBS3CH (PYHKIIMOHAJILHBIX CTPATEIMil; HHCTPYMEHTOB CTPATErHUECKOro
AHATN3a BHEITHEH M BHYTPEHHEH CpeIbl OpraHu3aIliy; KOHIIETIHH rojryooro okeana Y. Kuma u
P. MoGopHa, IPUHITUIIOB CTPATETUX TOYOOTO OKeaHa, CIOCOO0B CO3/IaHus TOryO0OTO OKeaHa
- HEYMEHHE CaMOCTOSTEIBHO OCYIIECTBIISITh TIOUCK U cOOp CTpaTermueckoi nHpopManuu;
BBIOUPATH U IPUMEHSTH CIIOCOOBI ee 00pabOTKH, aHAN3a U TIPE/ICTABICHHS B TIPOIIECCE pa3pa-
0OTKHM CTpaTeruy OpraHu3aiuu; GOpMyIMPOBATh MUCCHIO OpTaHU3AIMY; TPOBOJANTL CUTYAIlH-
onnblii SWOT-ananu3; pa3zpabaTeiBaTh U MPOBOJUTH B )KU3HB CTPATETMUECKOE BHJICHUE Opra-
HU3aIu¥, 00OCHOBBIBATH IIEJIEBBIE WHIUKATOPHI CTPATETHUYECKUX IIeIeH OpraHu3aIlif; caMmo-
CTOSITENIBHO pa3padaThIBaTh U IMIPOBOIUTH OIEHKY BO3MOXKHBIX CTPATETHUECKHUX ATbTCPHATHB,;
JIOKYMEHTAJIBEHO 0POPMITATh CTPATErHUECKUH TUIaH; ONPEIENSITh IPUYHHBI U BEIOUPATh METOBI
CHW)KEHUSI COIPOTUBJICHHUS CTPATETMYECKUM HM3MEHEHHUSM; OOOCHOBBIBATH U PEATH30BHIBATH
MEPBI 110 KOPPEKTHUPOBKE CTPATEIHU; PUMEHSITh METOIbI CUCTEMbI COaJaHCMPOBAHHBIX ITOKa-
3areneit Hoprona-Karurana; pa3pabateiBaTh CTpaTErnYeCcKyto KapTy cOATaHCHPOBAHHBIX ITOKA-
3areneil Mo KIFOYEBBIM MPOCKIUAM JISATEILHOCTA OPraHU3alui; HICHTH(DUIIMPOBATh KITFOYe-
BBIC JIJIST Pa3BUTHUS M KOHKYPEHTOCTIOCOOHOCTH OpTaHu3amyy (PaKTOphl BHEITHEH M BHYTPEHHEH
Cpembl OpraHW3alNH, AHAIM3UPOBATH OW3HEC-HUIEH HAa COOTBETCTBHE IMPHHIIUIIAM TOIy00TO
OKe€aHa ¥ IPUMEHSTh CIIOCOOBI TTOUCKA TOTYOBIX OKEAHOB
- HE BJIaJICHUE HaBbIKAMH CTPATETUYECKOTO aHAJIN3a U OLIEHKH MaKpO- U MUKPOCPEIbI Opra-
HU3AIHH, OTICHKU CTPaTETMUECKON MPUBJIEKATEILHOCTH OM3HECa i KOHKYPEHTHOM ITO3HITHH Op-
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TaHU3alMy Ha PBIHKC; CTPATCTUYCCKOI'0O LCIICIIOJIaranus; pa3pa60TKH " pcajin3alliu CTpAaTCTH-
YCCKHUX pemeHHﬁ; pa3pa60TKI/1 KOpHOpaTHBHOﬁ CTpaTeruu opraHuvsanuu, B T.4. FOHy6OI‘O OKC-
aHa, CTpaTCrudcCKOoro aHajiv3a W OLCHKK MaKpO- U MHUKPOCPEABI OpraHU3aluH, BBIABJICHUA
BHCHIHUX YI'pO3 U BO3MOXKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYAIOUTUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIICMIINI, TEOPUI U METOJIOB CTPATETUYECKOTO MEHEHDKMEHTA
Kpurtepuu o1ieHKH BBINOJHEHUSI TECTOBBIX 3aJIaHUN

OTJIMYHO oOyuaromuiics gan 6onee 80% npaBUIIbHBIX OTBETOB
XOpo1Io obOyyatonuiics nan ot 66 1o 80% npaBUIBLHBIX OTBETOB
YI0BJIETBOPUTEIHLHO oOyuaromuiics gan ot 50 10 65 % npaBUIBHBIX OTBETOB
HEYJ0BJIETBOPUTEJIBHO | oOyyaromuiics nan MmeHee 49% npaBuiIbHBIX OTBETOB

4.2.3. Kputepuu ouleHKHU BbINOJHEHNUS Kelc-3aJaHuil
[Ipu pabote Hax keiicamMu OO0y4YarOIIUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHILEIIUN, TEOPUN U METOAOB CTPATETMUYECKOI0 MEHEHKMEHTA, YMEHUE IIPUME-
HSITh UX B aHAJIU3€ KOHKPETHOM CUTYallMK U HABBIKK 00OCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUM TI0 PEIICHUI0 MPoOIeM MPUMEHUTENBHO K TEME Keiica.
Kpurepuu onenkn

OTJIMYHO o0yyaromuiics JeMOHCTPUPYET:

- CHUCTCMHLIC 3HAHUA TCOPUU U MPAKTHUKU I1O0 BOIIPOCaM, OIMUCHIBAEMEBLIM B KGP'ICG, CITO-
COOHOCTB HCTIONIb30BaTh HH(OPMAITHIO IT0 CMEXKHEBIM IIPobIIeMaM, CBOOOTHO OPHEHTUPYETCS
B MaTepHaie, He 3aTPyJHICTCS C OTBETOM Ha JIOTIOJHHUTEIHHBIE BOIPOCH;

- YMEHHUE UACHTH(PUIUPOBATH U aHATM3UPOBATH MPOOJIEMBI, OITUCHIBAEMEBIC B CUTYAalINH,
IMPUMCHATH KOHUECIIINU U METOABI CTPATCTUYCCKOTO MCHC[PKMCHTA

- YCIIEIITHOE ¥ CHCTEMHOE BIIaJICHHE HaBBIKAMH IO HCIIOJIb30BAHHIO TEXHOJIOTHHA CTpa-
TErn4ecKOro MeHEeDKMEHTa M 000CHOBAHHUIO CTPATEIrMYECKHUX PEelIeHUH

XO0po1Io 00yJarouiicst IeMOHCTPHUPYET:

- 0a30BbIe 3HAHUS TEOPHH M IIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Keiice, XOPOLIYIO
OpHEHTALMIO B MaTepuale, HO 3aTPyAHEHHS C OTBETOM Ha JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YMEHHUE WICHTH(PUIUPOBATh H aHAIM3UPOBATh TJIABHBIC TPOOJIEMBI, ONIMCHIBAEMBIE B
CUTYaIlUH, IPUMEHATh KOHIIETIIIUU 1 METOJIbI CTPATErMYECKOTr0 MEHEIKMEHTA, OTCYTCTBHE
- BJIaJICHHE HaBBIKAMH I10 MCIIOJIB30BAHUIO 0A30BBIX TEXHOJIOTHH CTPATETHUIECKOrO Me-
HEePKMEHTa 1 000CHOBAHHUIO CTPATETHUYECKHUX PEIIeHUH

yaoBJje- 00yJarouiicst IeMOHCTPUPYET:
TBOpH- - (parMeHTapHBIE 3HAHUS TEOPUH W MPAKTHKHU 10 BOIPOCAM, OMUCHIBAEMBIM B KeHiCe,
TeJbHO HECIIOCOOHOCTh MCIOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM TMTpodiieMam, ciabyro OpHeHTa-

IUI0 B MaT€pHraJic, 3aTpyAHECHUA C OTBETaAMU Ha JOIIOJIHUTCIIbHBIC BOIIPOCHI;

- YMCHHUE I/I)j[eHTI/I(bI/IIII/IpOBaTL U aHaJIM3UPOBATH TOJIBKO CJICACTBHA, HO HEC NPHUYUHBL
np06neM, OIMUCBIBACMBIX B CUTyallMU, IPUMCHATL JIMIIb OTACIIBHBIC MCETOJbI CTPpATCTHUYC-
CKOI'O MCHCPDKMCHTaA

- citaboe BJIaJACHUEC HaBBIKaAMH II0 HMCIIOJIb30BaHHIO TEXHOJIOT UM CTPaTErn4eCKoro Me-
HCIPKMCHTA U 000CHOBAHUIO CTPATCrUUCCKUX pemeHHﬁ

Hey/IoBJe- | 00y4aloUIUiicsl IEMOHCTPUPYET:

TBOPHU- - HE 3HaHUE TEOPUHU M TPAKTHKH IO BOIIPOCaM, OITUCHIBAEMBIM B Keiice, HECTIOCOOHOCTh
TeJIbHO MCTIOJIB30BaTh HH(OPMAIUIO TI0 CMEKHBIM ITpobiieMaMm, TIOXYI0 OPHEHTAIINIO B MaTepHale,
3aTPYyHAETCS ¢ OTBETOM Ha OCHOBHBIE U JIOTIOJTHUTENBHBIE BOIIPOCHL;

- HE YMEHHUE WJICHTU(UIIMPOBATh U aHAJTH3UPOBATH MIPOOJIEMBI, OTIMCHIBAEMbIE B CUTYa-
[IUH, IPAMEHATH KOHIIETIIINY 1 METOIbI CTPATErHUECKOTr0 MEHEIKMEHTA

- HE BJIaJICHHE HaBBIKAMH IO MCIIOIB30BAHUIO TEXHOJIOTUI CTPATErMUECKOTO MEHEIXK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIE
[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUN TPOOJIEMHBIX BOITPOCOB
OOy4YaroIINiicsl JEMOHCTPUPYET:
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3HAHMA: OCHOBHBIX KOHIICTIIIMIA, TEOPUM U METOAOB CTPATErMUECKOro Me-
HE/DKMEHTA,;

YMEHHUS: TPUMEHATh TOPUI0 U METOAOJOTUIO CTPATETHYECKOTO MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYTJIOTO CTOJa, JIeJdaTh 0000IIEHUS U COTIOCTaBIIe-
HUS Pa3INYHbIX TOYEK 3PEHUS [0 paCCMaTPpUBAEMOMY BOIIPOCY, AEJIAaTh U apryMeEH-
TUPOBATh COOCTBEHHBIC BBHIBOJIBI U MTPEAJIOKEHUS;

BJIa/IeHHE: COBPEMEHHBIMH TEXHOJIOTUSMU IPUHSITHS CTPATETMYECKUX pere-

HUH.
KpI/ITepI/II/I OLHCHKHU yYaCTHus B KPYIJIOM CTOJIC
oT- o0yyJarouuics 1eMOHCTPUPYET:
JIMYHO | - TIIyOOKHH 0OOCHOBAHHBIN OTBET Ha IMCKYCCHOHHBIN BOIIPOC WM MPOOJIIEMHYIO CH-
TyaIuio,
- aKTHBHOE y4acTHe B OOCYXJICHUH PEIICHUS MPOOIIEMHON CUTYallUU WU JUCKYC-
CHOHHOT'O BOTIPOCA;
- CIIOCOOHOCTh HAXOJIUTh KOHCEHCYCHBIC PEIICHYSI,
X0- o0yyJarouuics 1eMOHCTPUPYET:
poIIO | - DPa3BEpHYTHIA OTBET HA AUCKYCCHOHHBIN BOMPOC UM MPOOIEMHYIO CUTYyalnio 0e3
COOTHECEHHUS CBOETO BapHUaHTa ¢ IPYTUMU MHEHUSIMU,
- aKTHBHOC y4acTHe B OOCYXJICHUH PEIICHHSI TPOOJIEMHON CUTYaIluU HIU TUCKYC-
CHOHHOT'O BOTIPOCA;
- CIIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,
- CHCTEMaTU3MpOBaTh BApUAHTHI IIPEIJI0OKEHHBIX PELICHUN TPOOIEMHON CUTyalluu
WJIM OTBETHI HA IMCKYCCHOHHBIC BOIIPOCHI
yao- oOyyaromuics AeMOHCTPUPYET:
BJIe- - COOCTBEHHBIN OTBET HA JIMCKYCCUOHHBIM BOTPOC WM MPOOJIEMHYIO CUTYAIUIO, HO
TBOpH- HE MOXET €Tr0 apryMEHTHPOBATH,
TeJIbHO | - y4acTHe B 00CYXICHUHU PelIeHUs MPOoOIEeMHOM CUTYyalluy UAN TUCKYCCHOHHOTO
BOIIPOCA;
Hey10- | - OO0ydJarouuiicss JeMOHCTPUPYET:
BJIe- - HECNOCOOHOCTh 000CHOBATH COOCTBEHHYIO TOUKY 3pEHHUS Ha TUCKYCCUOHHBIN BO-
TBOPH- MPOC WK MPOOJIEMHYIO CUTYAIHUIO;
TeJIbHO | - HE yJacTBYET B OOCYKJCHHH UyKUX BAPHAHTOB,
HE3HaHHE TEOPETHUECKUX OCHOB COBPEMEHHOI'O CTPATErHUeCKOro aHalln3a.

4.2. 5 Kpurepuu oneHKH y4acTus B 1eJIOBOH UIrpe

[Ipu BBITIOJIHEHUU 33JaHUN JIEIIOBOM UIPbI O0YUYaIOLIUIICS 1EMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHIIECTLMN, TEOPUM U METOJOB CTPATETHYECKOrO Me-
HEKMEHTA,

YMEHHSI: TIPUMEHSTh TOPHIO U METOJOJIOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa MPUMEHHUTENBHO K 33IaHUIO JIETIOBON UTPbI, 000CHOBBIBATH CTPATETHUECKHE
pEIlIeHNUs, OPTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBHUE JIJIsl pEIICHHS 3a/1a4 CTpa-
TErHYECKOTO YIIPaBJICHUS;

BJIa/IeHHe: COBPEMEHHBIMH TEXHOJIOTHUSIMHU MPUHATHUS CTPATETUIECKUX Pellle-

HUM, HaBbIKaMU (popManbHOTO U HEPOPMAIBLHOTO JIUJIEPA.
KpuTepuu olleHKH y4acTusl B [1eJI0BOM Urpe:

oT- 00ydJaronuics 1eMOHCTPUPYET:

JIMYHO | - TIIyOOKUi 0OOCHOBAHHBIN aHAU3 BAPUAHTOB UTPOBOTO MOBEACHUS WU PEIICHHUS,

— TOYHOCTH W IMMPAaBHUJIBHOCTH BBINIOJIHCHUS UTPOBOTO 3aJaHUA;

- pazHooOpa3zue, TOTUYECKYI0 B3aUMOCBSI3b U UMIIPOBU3AIIUIO B POJIEBOM MOBE/IE-
HUH;
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- AKTUBHOCTH NpH pedIIeKCUU pe3yabTaToOB UTPHI U 00CYKICHUU BapUAHTOB JIpY-
TUX UTPOKOB

X0- o0yyJarouuics 1eMOHCTPUPYET:
polIO | - aHAJIM3 HECKOJIBKMX BapUAHTOB UTPOBOTO MOBEICHUS UM PELICHHUS;
= HAOCTAaTOYHYIO TOUHOCTb U NMPAaBHUJIbHOCTH BBIIIOJHCHUS UTPOBOTO 3aJaHU;
- y4actue B pe(IeKCHH Pe3yNIbTaTOB UIPBI M 00CYXKICHUN BApHAHTOB APYTUX UTPO-
KOB
yao- 00yJaroIuics 1eMOHCTPUPYET:
BJle- - aHaJNM3 OJIHOTO BapHaHTa UTPOBOTO MOBEICHUS WM PEUIeHUs Oe3 ero 10CTaToy-
TBOPH- HOro 000CHOBaHMUS;
TC¢JIBbHO | - IPaBUJIILHOCTb, HO HC TOYHOCTH BBIIIOJIHCHUA UTPOBOI'0 3aJIaHUS;
- IaCCHMBHOE y4acTue B pepIeKCHU pe3yabTaTOB UIPhI U 00CYK/IEHUN BapUAHTOB
JPYTUX UTPOKOB
Heyl0- | O0yJarouuiicst 1IeMOHCTPUPYET:
BJle- a) OTKa3 OT Yy4acTHs B JICJIOBOH UTPE;
TBOPHU- | 0) OTCYTCTBHE aHAJIN3a BAPUAHTOB UTPOBOTO MMOBEICHUS HITH PEILICHHS,
TEJILHO | - HENPaBWIbHOCTh BBIIIOJHEHHS UTPOBOT'O 3a/1aHUS;

- OTKa3 OT y4acTusl B pe(JIeKCUHU pPe3yIbTaTOB UTPhl U 00CYKIEHUU BapUAHTOB JIpY-
I'UX UTPOKOB

Paspabomuuk: npogheccop Anekcanoposa JI.A.

(nmoanucs)




