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Conepxxkanue

[lepeyeHb KOMIETEHIUI C YKa3aHUEM 3TANoB X (POPMUPOBAHUS B IPOLIECC
ocBOEHUSA OITOIT ... 3
Onucanue TmoOKazaTelel M KpUTEPHEB OLEHUBAHUS KOMIETeHUUH H 12
pa3IMYHBIX 3Tanax ux (OPMUPOBAHKUS, OTIMCAHUE IIIKAJl OLICHUBAHUSA

TumnoBsle KOHTPOJIbHBIC 3a/laHUs WM WHBIE MaTepualbl, HeoOXoauMble a1 16
OLIEHKM 3HAaHUM, YMEHHM, HaBBIKOB U (WJM) OIbITa JAESITEIbHOCTY
XapaKTepU3yIOMMX d3Tanbl (OPMHUPOBAHMUS KOMIIETEHIIMA B TMpOIECcC
OCBOEHHSI 00pa30BaTEIbHON TPOTrPaMMBI

MeTtoaudeckie MaTepuanbl, OMpEACNAIomue Mnpoueaypsl omeHuBanu 20
3HAHWUW, YMEHUI, HABBIKOB U (UJIM) OIBITA IEATEIbHOCTH, XapaKTEPU3YIOLIK:

STanbl UX GOPMHUPOBAHUA ............



1. IlepeyeHb KOMIIETEHUMI C YKa3aHMEM 3TANOB UX ()OPMUPOBAHUA B
npouecce ocsoenust OITOII

B PE3YIIbTAaTC U3YUCHHUA AUCHUIIIINHBI «yr[paBJIGHI/IC IIPOCKTaMMn» 06}7‘13}01111/16051,

B cootBerctBuM ¢ @DPI'OC BO nHampaBinenutro moaroroBku 21.04.02
3eMJIEyCTPOMCTBO M KaJacTpbl, YTBEPKJACHHOTO IIpHKa3zoM MMHHUCTEpPCTBA
oOpazoBanus u Hayku P® ot 11.08.2020 r. Ne 945

Taoauna 1

(I)OpMI/IPOBaHl/Ie KOMHeTeHHHﬁ B IIpouecce u3yveHust TUCINIJINHBI

«anaBﬂeHHe MPOECKTAaMM»

Kommerenmusa Nuaukaropel Dransl Bunnl O1ieHOYHBIE
Kon HaumenoBanue JIOCTHKEHHUS dbopmMupoBa | 3aHATHH IS cpencTBa
KOMITCTCHITUI HHS (dhopMUpOBaH | IS OLICHKH
KOMIIETEHIIH us YPOBHS
uB KOMIIETeHII | chopmMupoBa
npoiecce n HHOCTH
OCBOCHUS KOMITCTCHIIN
OIIOoI1 H
(CCMCCTp)*
1 2 3 4 5 6
VK-2 | Criocoben — YVK-2.1 — 21 Jlexmuu, KOHTPOJIbHAS
YIPaBISATh pa3zpabaThiBacT npakTU4Yecku | pabora,
MIPOEKTOM Ha BCEX | KOHLIETIIHIO € 3aHATHUS THIIOBOH
JTamnax ero MPOEKTa B paMKax pacuer,
KU3HEHHOT'O 0003HauUCHHOMN YCTHBIN
UKJIa poOIIEeMBI, ompoc,
dbopmynupyer KOHTPOJIbHBI
IIeJb, 3aJ1a4H, € 3aJjaHusl,
aKTyaJbHOCTb, TECTOBBIC
3HAYNMOCTb, 3aJJaHusA
0XKHUJ1acMEbIe
pe3yabTaThI i

BO3MOXKHBIE C(hephl
UX MPUMEHEHMS;
-VK-2.2 -
CIOCOOEH  BHJIETh
pe3ybTar
NeSITeNbHOCTH U
TUTAHUPOBATh
MOCTIeI0BAaTENbHOC
Th WIArOB JUIS €O
JOCTHKEHUS;

- YK-2.3 -
OpraHu3yer u
KOOPJAMHUPYET
paboty
YYaCTHUKOB
MIPOEKTAa,
CIOCOOCTBYET




KOHCTPYKTUBHOMY

MIPEOI0JICHUIO
BO3HUKAIOIIHX
pa3HorJIacuit u
KOH()JIMKTOB,
obecrieunBaeT
paboTy  KOMaHbI
HEO0OXOTMMBIMH
pecypcamu
OIIK- | Criocoben -  OIIK-1.1. - Jlexuuw, KOHTPOJIbHAS
1 pemarhb croco0eH  pemiaTh MpaKTUYECKH | padora,
MIPOU3BOJICTBEHH | MPOU3BOJCTBEHHBIC € 3aHATHUSA TUIIOBOM
bl  3aJauyd W | 3amaud W (WIH) pacyer,
(unn) OCYILIECTBIISTh YCTHBII
OCYIIECTBIISTh HAy4YHO- orpoc,
HAy4YHO- HCCIIEIOBATENBCKY KOHTPOJIbHBI
HCCIIEIOBATEIbCK | FO JCATEIBHOCTh Ha € 3a/1aHus,
VIO JeSTEIHHOCTh | OCHOBE TECTOBBIC
Ha OCHOBE | (pyHIIaMEHTaIbHBIX 3aJJaHHs
(dbyHIaMEeHTaIbHBI | 3HAHUH B 00JacTu

X 3HAaHUHU B
obnactu
3eMIICYCTPOMCTBA
" KaJacTpoB
PBIHOYHBIE
BO3MOXHOCTH,
pa3pabaTsiBaTh
CTpaTeruu
CO3JIaHUS u
pa3BUTHUs
WHHOBAIIMOHHBIX
HaIlpaBJICHUN
JEATEIIbHOCTH U
COOTBETCTBYIOIIH
€ wuM OusHec-
MOJEIN
OpraHu3anui

3eMJICYCTPOUCTBA U
KaJacTpoB

- OIIK-1.2 -
pemaet
IIPOU3BOJICTBEHHBIE
3a1a4u u
OCYLIECTBIISAET
Hay4HO-
HCCIIEN0BATEIBCKY
10 JeATEIbHOCTD Ha
OCHOBE
(byHIaMEeHTaIbHBIX
3HaHUUA B 00JacTH
3eMJICYCTPOUCTBA U
KaJacTpoB

[Ipumeyanue:

*

Komnerenuust YK-2 — Takxke ¢gopmupyercs B XOJA€ 3alIUTHl BBIMTYCKHOU
KBATM(PUKAIIMOHHON palbOoThl, BKIIOYAsl TMOATOTOBKY K 3alllUTe W TPOLEIYPY
3aIIUTHI.
Kommerennust OIIK-1 — Taxke dhopmupyercs B ocBoeHus: aucturumH: Kamgactp
HeBMKUMOCTH, COBpEMEHHbBIC MPOOJIEMBI PA3BUTHS 3€METbHO-UMYIIIECTBEHHOTO
KoMILiekca, HaydHo-uccrnenoBarensckas pabota, TexHonormdeckas MpaKTHKA,
[IpenumnuomMHas mpakTUKa, a TAKKE BKJIIOYAS MMOJATOTOBKY K 3aIUTE U IPOUEAYPY
3aIIUTHI.




2. Onucanue mokasareseil M KpUTepueB OLEHUBAHUSA KOMIIeTEHIIUI

Ha pa3/inYHbIX TAllaxX UX (l)OpMHpOBaHI/Iﬂ, OITMCAHHUC IIKAJ OICHUBaAHNA

IlepeyeHb OLIEHOYHBIX MATEPHAJIOB

Ne Haumenosanue Kpatkas xapakrepuctuka [IpencraBieHue OLEHOYHOTO
/1 OLICHOYHOT'O OIICHOYHOTO MaTepuaia CpEeICTBA B OLIEHOYHBIX
MaTepuaia MaTepuagax

1 KOHTpPOJbHAsI paboTa | CPEACTBO MPOBEPKH YMEHUH | KOMIUICKT KOHTPOJIBHBIX
MPUMEHSTD MTOJIyYE€HHBIE 3a/laHui TI0 BapHaHTaM
3HAHUS JUIS PEIICHUS 3a1a4
OTIpeIeIEHHOTO TUIIA TI0
pazzieny Ui HeCKOJIbKUM
pazaenam

2 co0eceoBaHue CPEIICTBO KOHTPOIIS, BOMPOCHI IO TEMaM

(ycTHBI 011pocC) OPraHU30BaHHOE KakK JUCLIUIUIUHBIL:

creruanpHas oecena - MepeyeHb BOMPOCOB K
Mearoru4eckoro paboTHUKa CEMUHapy
¢ oOy4JaronmmMcsi Ha TEMBI, - TepeyYeHb BOMPOCOB IS
CBSI3aHHBIE C U3y4aeMOU YCTHOTO OTIpoca
JUCITUTUIMHON U - 3aJaHus s
paccuMTaHHOW Ha BBISICHEHUE CaMOCTOSITENIbHOM pabOThI
o0beMa 3HaHUU
oOyuarorerocs 1o
OIIpEICIEHHOMY pa3ieny,
Teme, npobJaeme U T.11.

3 KpYTJIBIA CTOM, OIICHOYHBIE CPEJICTBA, nepeyYeHb TUCKYCCHOHHBIX

JTUCKYCCHS MTO3BOJISFOIINE BKITFOUUTH TEM JIJISl IPOBEICHUS

0o0yJaromuxcs B mpoiiecc KPYTJIOTO CTOJa, TUCKYCCHH,
00CYXICHUSI CTIOPHOTO MOJIEMHUKH, TUCTTyTa, 1€0aTOB
BOIpOCA, MPOOJIEMBI U
OIICHUBATh UX YMEHUE
apryMeHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUS

4 TUTIOBOM pacuer OIICHOYHBIE CPEJICTBA, nepeyeHsb 3a1au
BKJIFOUAIOIINE B CE0s
CUTYallMOHHBIE 3a]1a4H,
MTO3BOJISOIINE OI[EHUTH
MOJTy4YEHHBIE HABBIKU
00ydJaronuxcs mo
paccMaTpuBaeMbIM TeMaM

5 TECTUPOBAHNE METO/I, KOTOPBII MO3BOJIAET OaHK TECTOBBIX 3aJTaHUN

BBISIBUTH YPOBEHb 3HAHUIA,
YMEHUI U HAaBBIKOB,
CHoCcOOHOCTEH U APYrUX
Ka4eCTB JIMYHOCTH, a TAKIKE
UX COOTBETCTBUE
OIpe/ICTICHHBIM HOpMaM
MyTEM aHaJIKM3a Coco00B
BBITIOJTHEHUS 00 yJarOIIMHUCS
psiJia CHeIUAIBHBIX 3a1aHuU




IIporpamMmma oneHUBaAaHUA KOHTPOJIMPYEMOil THCIUIITUHBI

Kon
Ne KoHntposnmpyemslie pa3aensl KOHTPOJINPYEMOU HanmenoBanue
/o (TeMBI TUCITUTIIIUHBI ) KOMITETCHIINH (HJIH OIICHOYHOTO CPE/ICTBA
€€ 4acTu)
IIpoekTHas nesrensHOCTE B AIIK .
1 P A VK- 2, OIIK-1 YCTHBIHA OIIPOC
2 | Yopasnenue npoexktamu B AITIK KOHTPOJILHBIE PAOOTHI
P P VK- 2, OTIK-1 p P ’
TECTOBEIE 3aJaHUS
3 | HopMupoBaHue IpOeKTHOM IESTEINLHOCTH KOHTPOJILHBIE PAOOTHI
PP P VK- 2, OTIK-1 p P ’
TECTOBEIE 3aJaHUS
A MUHHUCTPHUPOBAHUE ITPOECKTHOM %1
4 a pup p VK- 2, OITK-1 YCTHBIHI OIIPOC
ACATCIIBHOCTHU
5 enn, Ghasbl U CTPYKTYPBI IPOEKTOB KOHTPOJIbHBIE PAOOTHI
Henu, ¢ PYKTYpBI 1Ip VK- 2, OTIK-1 p p ;
TECTOBBIE 3aJaHUS
6 | ABTOMaTH3aIus OU3HEC-TPOIIECCOB VK- 2, OIK-1 KOHTPOJIbHBIE pabOTHI,
8 | BeiOop cTparerun OuzHeca VK- 2, OIK-1 YCTHBIA OIIPOC
9 | IlpoekTHbIN aHAIU3 KOHTPOJILHBIE PA0OTEHI
P VK- 2, OTIK-1 p P ’
TECTOBBLIE 3aIaHUS
10 | MHOTOIIPOEKTHOE YIIPABIEHHUE KOHTPOJILHBIE PA0OTHI
P yip VK- 2, OIK-1 p p °
TECTOBBLIE 3aIaHUS
11
12 | IIpoexTtHas nestenbHOCTh B ATIK KOHTPOJILHBIE PAOOTHI
P VK- 2, OTIK-1 p p ’
TECTOBBIE 3aaHUS
13 | MeTtoanka mpoeKTUPOBAHUS MHHOBAIIUI KOHTPOJILHBIE PAOOTHI
POCKTHP VK- 2, OTIK-1 p p ’
TECTOBBIE 3aJaHUs
OpraHu3anMoHHbIE OPMEI %
14 | Op ! dop VK- 2, OIK-1 YCTHBIN OIpPOC
YIpaBJIECHHUS IPOECKTAMU
15 (DaKTOpBI, BIIMAKOIINEC HA WHHOBAIIMOHHLIC YK 2 OHK l KOHTpOJ'H)HI)Ie pa6OTI)I,
MMpOLCCChI MPCAIIPUATUSA ’ TECTOBBIC 3alaHUA

Onucanne nmokasareseil 1 KpuTepueB OLCHUBAHUS KOMIIETCHIMI 110
AUCHUIIMHE «YTPaBjieHHe MPOEKTAMMI» HA Pa3JIMYHBIX ITANaX UX
(popMupoBaHus, ONMCAHUE HIKAJ OLlEHUBAHUS

Kon WNHaukatopsl ITokazarenu ¥ KpUTEpUN OLIEHUBAHUS PE3YJIbTATOB 00YUEHHUS
KOMIIETEHII | JOCTHXKEHHUS HUKE MIOPOTOBBIM | IPOABUHYTHIN BBICOKHI
U, DTaIbl KOMIIETEHINH MIOPOTOBOTO yYpOBEHBb YpOBEHb YpOBEHBb
OCBOEHUS YPOBHS (ynosnerBopu (xoporo) (oTHMuHO)
KOMITIETEHIIH (Hey10BIETBOPHU TEJIbHO)

u TEJIbHO)

1 2 3 4 5 6
YK-2, — VYK-2.1 - | oOywarormmiics oOyyJaronuiic | oOydaromuiic | oOyJaronIuiic
1 cemectp paspabarbiBae | HE 3HaeT o o s

T KOHUENIHIO | 3HAYUTEIbHON JEMOHCTPHUPY | JEMOHCTPHUPY | JEMOHCTPUPY
IIPOEKTa B | 4YacTH €T 3HaHUs €T 3HaHHe €T 3HaHHE
paMKax IIPOrpaMMHOTO TOJILKO MaTepuaia 1o | mMarepuaiga
0003HaYCHHOH | MaTepuaa, OCHOBHOTO peanzanuu (coBpemeHHY




pOOIIEMBI, TIOXO MaTepuaa MIPOCKTOB HA | IO CUCTEMY
(bopMynHpyeT | OpUEHTHPYETCS B | MPOEKTHOM BCEX ATarax yIpaBICHUS
1eNb, 3aJadu, | MaTtepuanie JEeSITEIPHOCTH | )KU3HEHHOTO | MMPOEKTaMH Ha
aKTyaJIbHOCTb, | (>KM3HECHHBIN , HO HE 3HAaeT | LIUKJa, HE BCEX ATarax
3HaYHMOCTb, UK TIPOEKTA), | JCTaJei, JOIMyCKaeT KU3HECHHOTO
OXKH/IaeMble HE 3HaeT JIOITyCKaeT CYILIECTBEHHBI | LIUKIIA),
pe3yabTaThl U | MPAKTUKY HETOYHOCTH, | X NPaKTUICCKHE
BO3MO>KHBIE MIPUMCHCHHUS JIOITYCKaeT HETOYHOCTEH | HABBIKU
cdepsr uX | MaTepuaa, HETOYHOCTU B | B POCKTHOW | yIpaBJICHUS
MPUMEHCHHSI, | JOIYCKAeT (OpMYIHMPOBK | IEATETPHOCTH | MIPOEKTaMH Ha
-VK-2.2 — | CyIlIeCTBEHHBIC ax, Hapynraer BCEX ATarax
croco0eH OLINOKH JOTHYECKYIO KU3HEHHOTO
BUJICTD TIOCIIeIOBATEN IIMKJTa
pe3yibTar BHOCTH B
TS TEIbHOCTH U3JI0)KCHUU
" POrPaMMHOT
TUTAHUPOBATh 0 MaTepuaia
MoCJIeI0BaTeN
BHOCTH IIaroB
ISt €ero
JOCTUKCHHS;
- VK-23 -
OpraHu3yer H
KOOPJAMHUPYET
paboty
Y4aCTHUKOB
MIPOCKTA,
CIOCOOCTBYET
KOHCTPYKTHUBH
oMy
MIPEOI0JICHUTIO
BO3HUKAIOIINUX
pa3HoTJIACHI U
KOH(JIUKTOB,
o0ecrnieurBaer
paboty
KOMaH bl
HE0O0XOTUMBIM
U pecypcaMu

OIIK-1, - OIIK-1.1. - | obyuaromuiics oOyuatomuiic | oOydaromuiic | oOydarouuiic

1 cemectp croco0eH HE 3HaeT S s S
pemiars 3HAYUTEIBHON JEMOHCTPHUPY | JEMOHCTPHPY | JEMOHCTPHUPY
MPOU3BOJICTBE | YaCTH €T 3HaHUS eT 3HaHue €T 3HaHue
HHBIC 33/1a4U U | TPOTPaMMHOTO TOJILKO MaTepuaiga B | MaTepuaia
(nm) Marepuaa, OCHOBHOT'O chepe (Teopuro
OCYIIECTBISITh | TUIOXO Marepuana, yIpaBICHUS | yIpaBICHUS
Hay4YHO- OPUEHTUPYETCS B | HO HE 3HAET MTPOCKTAMH, MIPOCKTaMH B
HCCIIeIoBaTeNl | MaTepuaie neraneu HE JIOMYCKaeT | IMPOU3BOJCTBE
BCKYIO (Hay4HBIX MIPOU3BOJICTBE | CYIIECTBEHHBI | HHOM
NEeSTeNbHOCTh | IOJIX0JaX K HHOTO X NEeSTEIbHOCTH
Ha OCHOBE | OIICHKE acIieKTa HETOYHOCTEH | ), HAy4HbIC




dbyHIaMEHTaNIb | IPOCKTOB), HE MIPOEKTHOM MOAXOBI K
HBIX 3HAHWH B | 3HACT MPAKTHKY | ACITEIBHOCTU YIIPaBICHUIO
obnactu MIPUMEHEHUS JIOTTYCKaeT pOeKTaMu
3EMJIEYCTPOMC | Marepuaia, HETOYHOCTH,

TBa U | JOMYCKaeT JIOTTYCKaeT

KaJlacTpOB CYIIIECTBCHHBIE HETOYHOCTH B

- OIIK-1.2 - | ommbOku (hopmMyITUPOBK

peraer ax, HapyIIaeT

MIPOU3BOJICTBE JIOTHYECKYIO

HHBIC 33/1a4U U IIOCJIEZI0BATEN

OCYILIECTBIISIET BHOCTD B

Hay4JHO- W3II0KEHUHU

uccienoBaTen IPOrpaMMHOT

BCKYIO 0 Marepuana

JeSITeNIbHOCTD

Ha OCHOBE

¢dbyHIaMeHTalb

HBIX 3HAaHUHN B

obacTu

3eMJICYCTPOMC

TBa "

KaJlaCTpOB

3. TunoBbie KOHTPOJIbHbIE 32JaHUS UM HHbIE MAaTepPUAJIbl, HEOOX0AUMbIEe
JJISl OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTepHU3yKLIHUX dTanbl (OPMHUPOBAHUS KOMIIETEHIMI B IIpoLecce

0CBOCHMS 00pa30BaTE/IbHOI POrpaMMBbI

3.1. BxogHO#1 KOHTPOJIb

[lesbr0 BXOJHOTO KOHTPOJISL SIBJISIETCS OIPENCIICHUE 3HAHWW, YMEHUHU,
HaBBIKOB y OOYyYalolUXCsl, BBISIBICHUE 3aTPyAHEHUMN, CBA3aHHBIX C HaJIMYUEM
npo0OesioB 3HaHUMN, IPENATCTBYIOIINX YCIEIIHOMY YCBOCHHIO HOBOM MH(pOpMaIUu.
Ha ocHoBe aHanmu3a pe3ynbTaToOB BXOJHOTO KOHTPOJS pa3pabaThIBaeTCs cUCTEMa
Mep, KOTOpbIE CIEAyeT IPEAIPUHATh JUIsi KOMIICHCAMM  BBISBICHHBIX
3aTPyIHEHUN.

Bonpocsl BXOHOI0 KOHTPOJIs

1. TloHsiTHE SKOHOMHMYECKHUX pecypcoB. [IpUUYMHBI OrpaHUYEHHOCTH
peCypcoB.

Cnpoc u npeyoxenre Ha pbiHKe. DOpMUPOBAHKE ICHBI.

[IpennpusiTie Kak dKOHOMUYECKAs KaTerOpus.

BHemHss 1 BHyTpEHHSIS cpela PEeANpUSTHSL.

MenemxmenT. [lonatue. @yHkuuu.

oW




6. YnpaBrneHdyeckue peleHus U X pojib MpU MOBbIIIEHUU 3 (HEKTUBHOCTH
NEATEIbHOCTH MPEIIPUATH.

7. KoHQAMKTBI W yOpaBi€HUE MEPCOHAIOM. MeTonbl MPEeoJoJICHUsS
KOH(JIMKTHBIX CUTYaIHil.

8. OcHoBHble  (QoHApl npennpusiTus. McTtounuku  (GOpMUPOBAHUS.
OCHOBHBIE 5KOHOMUYECKHE ITOKA3ATENH.

9. MonenupoBanue. [lonstue. ®yHKITUN.

10.IlporuosupoBanue. 'opU30HT IpOTHO3A.

11.Metonb! ynpasieHus. Xapakrepuctuka. [Ipeumyiiectsa.

12.V31epKku Kak S5KOHOMHUYECKasi KaTeropus. Bubl uzaepikex.

13.Ppinok. [lonstue. Buasl ppIHKOB.

14.060poTHble cpenctBa mnpennpusatusa. Ilokazarenu sddexTrBHOCTH
UCITOJIb30BaHUsI 0OOPOTHBIX CPEJCTB.

15.KauectBo TOoBapoB. [lonsiTHE. YIIpaBiieHnE KaYECTBOM.

16.2Kuznennsiit nuki toBapa. [lonstue. Ctaguu )KM3HEHHOTO LIUKIIA.

17.MHBECTULIMOHHAS 1E€ATEIbHOCTh IPEIIPUITUN.

3.2. KoHTpoJIbHBIE (CAMOCTOSITEIbHBIE) PA0OTHI

KontposnbHas (camocTosTenbHas) padoTa yCTaHABIMBAETCS B COOTBETCTBUU
c pabouel mporpaMmoi JUCIUIUIHHBI TT0 TeMe «OrneHka dppexkTuBHOCTH OU3HEC-
MIPOCKTa

Bonpocsl nucbMEHHOI0 onpoca:

1.Kpurepuu onieHKH 3(HEKTUBHOCTH MPOEKTA
2.Kommepueckne mokazatenu 3pPEeKTUBHOCTH MTPOCKTA

3.3. Kpyraslii cToJ
Tema «CTpaxoBaHue NpoeKTOB»

Tema «CTpaxoBaHue u q1uBepcupUKAIUA PUCKOB)

Bomnpocsr:
1. CrtpaxoBaHue B Ou3HEC-Cpeie
2. XeIKUPOBAHUE PUCKOB

Llenu u 3a0auu:

VYmpaBiaeHue pucKaMH B OHW3HEC cpefe C IMEIbl0 HX MHUHUMHU3AIIH
WHBECTUIIMOHHBIX PEIICHWA, a TakKe BBHIOOP OCHOBHBIX HAIMpaBICHUH WX
CHIDKCHUS.

Ogopmnenue 3ana:

BreicTaBkn ~ guTeparypel  Ha  TeMy:  «YTpaBlIGHHE  pUCKaAMU,
WH()OPMAITMOHHBIC MATEpPUaJbl, CTOJBI PACIOJOKEHBI TMOJYKPYTOM, CTYJIbS

9



aHAJIOTUYHBIM 00pa3oM. Y KaXJO0ro y4yaCTHHKA CBOE€, MOJMUCAHHOE MECTO C
TaOJIMYKOU.

Pazoamounwiti mamepuan:

Kaxxmomy y4acTHHMKY KpYyIJIOrO CTOJia TIOJATOTOBJIEHBI: aBTOpYydYKa C
JIMCTKOM, CTaKaH JJIsl BOJIBI.

Mynvmumeouiinoe obopyoosanue:

[IpoexTop, 3KpaH AJisi MPE3eHTAlIUU.

Yuacmuuxu:

OOyuaromuecs BbICIIETO ydeOHOTO 3aBefeHus. Bcero ywactamkoB — 10
YEJOBEK.

IIpucymecmesyrowue na Mmeponpusmuu:

OOyuaromyecs BbICIIAX Y4€OHBIX 3aBEJICHUI, TPEN0/1aBaTeln, 3aMECTUTENN
JUPEKTOPOB yUEOHBIX 3aBEACHUN 10 BOCHUTATENbHOW paldoTe, JemyTaThl
pa3IMYHBIX TMPEACTABUTEIBHBIX OpPraHOB BiacTH, mnpeactaBurenu CoBera u
AJIMUHHCTpAIIMU MYHUITUTIAIBHOTO paiioHa

Dopma npogeoenusi:

KPYIJIBIM CTOJ

[IpeaBapuTenbHast MOATOTOBKA:

Pa3paboTka 1 U3roToBI€HUE Pa3gaTOYHOIO MaTepuaia.

Beoywuii: ®.1.0—- npenogasarens ynuepcurera (10 MUHyT)

Beoywuii: «/1oOpblil 1eHb, yBaXka€Mbl€ YYACTHUKH KPYIJIOIO CTOJIA M BCE
IPUCYTCTBYIOIIME CeroaHd 37echk! Ha Kpyrielii CcTONM mpuIvIalmieHa camas
aKTUBHAs, WHUIMATUBHAs 4YacTh CTyJeHYeCTBa yHHBepcutTeTa. [IpeacraBum
HAIIUX YYaCTHHUKOB:

lygactauk: @.1.0.

2 yuactauk: ®.1N.0.

3 yuactauk: ©.1.0.

4 yuactauk: ©.1.0.

5 yuactHuk: ©.1.0.

6 yuactHuk: ©.1.0.

7 yuactHuk: ©.1.0.

8 yuactHuk: @©.1.0.

9 yuactauk: @.1.0.

10 yyactHuk: @.1.0.

Beoywuii: Tema kpyrnoro crona: «HBecTUIIMOHHBIE pUCKWY». B KkauecTBe
BBEJICHUSI, MHE ObI XOTEJIOCh CKa3aTh CJEAYIOLIEe:

[TapanienbHO C SKOHOMUYECKUM, (PUHAHCOBBIM M JPYIMX BUIAMU aHaIU3a
HE00XO0AMMO MTPOBOJIUTH aHAJIN3 PUCKOB, KOTOPBII BKIIIOUAET B CEOSI:

- HepopMasbHBIN aHATU3 BCEX BUJIOB PUCKOB;

- aHajgM3  4YyBCTBUTEJIBHOCTM  ToOKazarenedt  sddextuBHOCTH U
pealin3yeMOoCTH MPOEKTa K N3MEHEHUIO YCIOBUN pean3aluy;

- aHaJIU3 CLICHAPUEB;

- aHaJIM3 PUCKOB Ha OCHOBE METO/1a CTATUCTUYECKUX HCIBITAHU;

10



AHanmu3 pHCKOB OTpakaeT B3aMMOJICHCTBHE MPOEKTa C BHENTHEH Cpeou,
BIIMSIONIEH HAa €ro BHYTPEHHIOIO CTPYKTYPY, YTO BBI3BIBAET HEOOXOIUMOCTH
KOMIUIEKCHOM, MHOTOACIIEKTHON JKCIIEPTHU3bI IIPOCKTA MO MEPEUHCICHHBIM paHee
HampaBJICHUsIM.  Takoe  HCCIeIOBaHME  IIO3BOJIAET  BBIABUTH  «CJIaOBIE»
(puCKOBaHHBIE) MecTa M  IapaMeTphl  MPOEKTa, CMATYUTh  JeHCTBHUE
HeOIaronpusTHEIX (PAaKTOPOB, BEIPAOOTATh TAKTUKY peaU3alliU MPOEKTa C Y4eTOM
BO3MOXKHBIX U HauOoJjIee BEPOSTHBIX M3MEHEHUN BHEIITHEH CPE/Ibl.

[lepen HAUYMHAOIMMH aHATMTHKAMHA WHBECTHIIMOHHBIX IMPOEKTOB YacTO
BO3HHMKAET BOMPOC, KAKOW M3 acCIEeKTOB Oojiee Ba)KE€H, KAKOW MEHee, a KaKuM
MOKHO BOOOIIIEe mpeHeOpedb. Takas mocTaHOBKAa BOMPOCA B MPHUHIIMIIEC HE BEpHA.
Jlst m000T0 M3 YYAaCTHUKOB MPOEKTa HE CYIIECTBEHHO, MO PE3yibTaTaM KaKoTo
acmeKTa aHaJih3a €ro MPOEKT OyAeT OTKIOHECH WJIM 1O KaKOoW W3 TMPUYUH OH
OKaXETCS HE COCTOATENBHBIM. [10ATOMY C 3TOM TOYKH 3pEHUS BCE ACTICKThHI BAKHBI,
U TIPOCKT CJEAyeT OIEHUBATh KOMIUIEKCHO, HE3aBUCUMO OT KaKHX-JH0O
MPEATIOYTCHUH.

[Tocne BBICTYIUIEHUN YyYaCTHUKOB KpPYIJIOTO CTOJIA, MBI CMOKEM MOJIYYUTh
npeocmaeieHue:

- O CYIIHOCTH TOHATHA U KJIACCU(PUKAIMKU WHBECTUIIMOHHBIX PUCKOB, UX
MECTE B CUCTEME PUCKOB MPEANPUHUMATEIHCTBA;

- 0 METOJIaX UICHTU(PUKALIUU U OIICHKU YPOBHSI PUCKa,

- 0 hopMax OTHOIIEHUS K PUCKY U METOJIaX YIPABIECHHUS €0 YPOBHEM;

- 0 MeTOoJaxX YIpPaBJICHHWS aKTUBAMH W TIACCUBAMH C IIENBbI0 CHUKCHHS
YPOBHSI pHCKa;

- 00 OCHOBHBIX TPUHIMIAX XEHKUPOBAHUS, €Tr0 BO3MOXKHOCTIX U
3 PeKTUBHOCTH;

- 0 TCOPETUYECKHX OCHOBAaX CTpPaXxOBaHMs KaK METOJa YIpaBICHUS
WHBECTUIIMOHHBIMHU PUCKaMHU.

IIpeonazcaemvie sonpocwt ons oocysxcoenus (50-60 MUHYT).

1. B dem 3axmouaercst puckoBas curyanua? [louemy puck xapakrtepeH
JUISL  OCYIIECTBIICHUS WHBECTULIMOHHOW JesTenbHOCTH? OOBICHUTE pa3HUILY
MEXIY YUCTHIMU W CIEKYJISTUBHBIMU pUCKamMH. Kakue YUCThIE PUCKH MOXKHO
OTHECTHU K HHBECTUITUOHHBIM?

2. Kakue BuIbl TOTEpr MOTYT BBI3BaTh HWHBECTUIIMOHHBIE PUCKHU?
[ToueMy W3MEHEHHE PBIHOYHBIX CTAaBOK JOXOJHOCTH SIBIISICTCS PHUCKOM JIJIS
MHBecTOpa?

3. Kakum 00pa3oM pHCK JaHHOTO HWHBECTHIIMOHHOTO IPOCKTAa MOXKET
OBITh CBSI3aH C JPYTUMH TPOCKTaMH opraHm3anuu’? Kak Takoe BIMSHHE HAJO
YYUTHIBATH NP TUTAHUPOBAHWY WHBECTUIIHIA?

4, Kakue ¢Gopmbl OTHOLIEHHS K pUCKY BaM H3BeCTHbI? B  dyem
3aKJTIOYAeTCSl HMX CYTh M Kakhe METOJbl YIPaBJICHUS PUCKAMH MOTYT
HCITOJIb30BATHCS B KAKIIOM CITydae.

5. B gem cymHOCTB ympaBieHHs aKTHBaMH M MACCHBaMH Kak crocofa
yrnpasienus puckamu? Kakue BUIbI pUCKa MOKHO CHU3UTH TaKUM 00pazom?
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6. B uewm 3akimouaeTcst cMbica xemkupoBanus? Jro0bie 1 pucKd MOKHO
xemkupoBaTh? [louemMy HEOOXOAMMO YUUTHIBATH CTOMMOCTH XEKUPOBAHUS IPHU
TJIAHUPOBAHUM MHBECTUITUH?

7. Kakue BUIBI MHBECTHUIIMOHHBIX PUCKOB MOTYT OBITh 3aCTpaxOBaHbI?
BrimonHeHne, Kakux CBOWCTB PHCKOM TMO3BOJSIET €ro crpaxorBaTh? B uem
HEJIOCTAaTKH JJAHHOTO METO/a YIPaBJICHUS PUCKOM?

[IpenocTaBisieM CI0BO JKEIAIONIMM BhICKa3aTh cBoe MHeHHE (15-20 MuUHYT).

(Bvicmynaenue yuacmuuxkos Kpyeno2o cmona)

Beoywuii: «bbuti ycibllllaHbl UHTEPECHbIE MHEHUS U JIOCTOMHBIE OTBETHI.
Mpg1 GimaromapuM ygacTHUKOB! OOCYIUMB MPEIOCTaBICHHYIO YCIOBHYIO CUTYAIIHIO,
ITO3BOJBTE MHE 000OIIHNTH BEICKA3aHHBIC MHEHHS:

1. Ouyenxa npoexkmHubvlx puckos

1.1. Puckm, BO3HHMKAIOIIHE HA JTane OCYUIECTBICHUS KalUTaJIbHBIX
BJIOKECHUH

[Ipy ocylecTBICHUH KaOUTAJIbHBIX BJIOKEHUH OCHOBHBIMU
PUCKaMU SIBJISIFOTCS:

- BO3MOJKHbIE HapyIleHUs TpaduKa peaau3alnu IlaHa MEpONpUSITUI;

- BO3MOKHOE MOBBILIEHHE CTOUMOCTH CTPOUTEIbHO-MOHTAXKHBIX U JAPYTUX
paboT 1Mo MPOEKTY;

- BO3MOJKHOE IOBBIILICHUE 1IEH Ha 3aKylnaeMoe 00OpyJOBaHME U 3aTpaT Ha
€ro JIOCTaBKY.

[Tocneqnue nBa BUAAa PUCKOB B OMpPENEICHHONW Mepe YUYTeHBI NpPU OIICHKE
IpoeKTa TMyTeM HCIIOJBb30BAaHUS  PEKOMEHAYEMOTO METOAa  «yMEpEHHO-
MECCUMUCTHYECKUX II€H». YKa3aHHbIE IEHBl BKIIOYAIOT CTOMMOCTH JIOCTaBKU
o0opyZ0oBaHus, a TaKKe MPOLEHT Ha HENpeABUACHHBIE pacxoisl (mo0 5% 1o
OTJEJIbHBIM TTO3UIIUSM).

1.2. Pucku, cBsi3aHHBIE C AKCIUTyaTalluen NpeanpusThs

a) OTpacieBble PUCKHU:

- COCTOSIHHME PBhIHKA IO OTPaciii — CTAaOMIIbHOE

- TEHJEHIMM B PAa3BUTUU KOHKYPEHTOCIIOCOOHOCTH - YKPEIUISIOTCA
Omaroymapss HaMEUECHHBIM MEPOTIPHATHSIM U paHEe MPUHATHIM MepaMm (Hampumep,
MapKUpPOBKa MPOAYKIUH);

- YpOBEHb  TOCYJApCTBEHHOM  TOIJEPKKH  —  TOCYJapCTBEHHAas
(pernoHalibHasH) MOAIEPAKKA MPAKTUUECKU OTCYTCTBYET;
- 3HAUYUMOCTH MpEeANpUdTHs B MacmTabax pervoHa — nruuedadpuka

U3HAYAJIbHO CO3JaBAJIACH JIJISI 0OCCIICUCHUST HACEICHUS T. ..M U ...CKOH 00JacTu
SIAIIOM;

- PpUCK  HEemoOpOCOBECTHOW  KOHKYPEHIIMM CO  CTOPOHBI  JAPYTHUX
NPEIANPUSTHIA — UIMEETCS, HO TIPEOJIOJIUM C TTOMOIIIBIO TPUHUMAEMBIX MED;

- 3aKJIFOYEHUE — OTPACIIEBBIE PUCKU OTHOCUTEIFHO HU3KHUE;

0) aKLIMOHEPHbIE PUCKU:

- pHCK mepejena akKiMOHEPHOTO KamuTaia — OTCYTCTBYET;

- COTJIACOBAaHHOCTH TO3UIUI KPYITHBIX aKITMOHEPOB — €CTh;
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- 3aKJIIOYEHUE — aKIIMOHEPHBIC PUCKU HE SBJISIOTCS CYIECTBEHHBIMU JIJIS
IIPOCKTA;

B) PHCKH, CBSI3aHHBIC C PETYIMPOBAHUEM JICATCILHOCTH IPEITPUATHU:

- TIOJAYMHCHHOCTh (BHCIIHSSA (PHHAHCOBAas CTPYKTypa) — YUPEAUTECIIb
HNPCANPUATAS  CaMOCTOSATEIBHO  ONPEISISICT IPOU3BOACTBCHHO-COBITOBYIO U
(UHAHCOBYIO JICSITCIBHOCTD;

- ¢dopmanpbHOe U HeOpMaIbHOEC PETYJIMPOBAHWE — IMPEANPHUATHE
MOYUHSACTCS TOPOJICKOMY YIIPaBICHHUIO CEIBCKOTO XO3SMCTBA M O0OJACTHOMY
JenapTaMeHTy COIMATBHOTO PA3BUTHUS U arpOTPOMBIIIIICHHOTO TPE00Pa30BaHUs;

- JIMIICH3UPOBAHUE NIEATECITLHOCTH — BCS MMPOAYKIHS CepTUHUIIMPOBaHA; HA
BCE BHUJIBI JIEITEILHOCTH HMEIOTCS JIMIICH3HH;

- JIBTOTHI M PUCKH UX OTMEHBI — OTCYTCTBYIOT;

- pucku mTpadoB U CAHKIUI — HET;

- MPaBONPUMEHUTEIbHbIE  PHUCKH  (BO3MOXXHOCTh ~ HM3MCHEHUS B
3aKOHOJATEILHON M HOPMATHBHON 0a3e) — Maibl (HE OTpakarOTCS Ha OCHOBHOM
NeSATEIIbBHOCTH MPENPUITHS);

2. MeTo/1pl CHH)KEHHSI PUCKOB

B xauecTBe Mep Mo CHM)KEHHUIO PUCKOB HCITOJIb30BaHBI:

- MeToJ «YMEPEHHO-TIECCUMUCTUUECKUX LICH» npu OIICHKE
mpeanoiaraeMo  BBIPYYKM W MpEAIojaraeMoro  pasmepa 3aTpar Ha
MIPOU3BOICTBEHHO-COBITOBYIO JICATEITHHOCTD;

- BKJIIOYCHHE B  COCTAaB  KalWTaIbHBIX  3aTpaT  MpOIEHTAa  Ha
HETPEABUACHHBIC PACXO/IBI.

Kpome Toro mpemxycMaTpuBarOTCs MEPHI 11O TIOBBIIIEHUIO UCITOJTHATEITECKOU
TUCIUIIIMHBI ~ pa0OTHUKAMU  TPEANPHUATHS  BCEX  YPOBHEH,  KOTOpBIE
MOJKPETUIAIOTCS YUYTEHHBIM B pacueTax IOBBIIIICHUEM 3apa0OTHON TUTaTHl BCEX
KaTeropuii pabOTHHKOB (B IIEHaX 0a3MCHOTO IEepPHOAa, T.C. ONMEPEKAIOIMIEM TEMIT
UHOIAINN).

Bcem cmacubo 3a BHuManue!»

3.4. TunoBoii pacuer

Ileabl0 THIOBOro pacyera SBIIICTCS OICHKAa 3(P(EKTUBHOCTH OH3HEC-
MIPOCKTOB, B YCJIOBHUSAX HEOIPEACIICHHOCTH

Ipumep

Opranu3zaius IaHUPYeT WHBECTUPOBATh CPEJCTBA B JiBa OM3HEC-TIPOEKTA.
[IpoekT A mpeaycMaTpuBaeT KanmUTaJlIbHbIE BIOKEHHS B pazMepe 2 MIIH. pyOsei.
CpenneronoBass CTOMMOCTb JICHEXKHBIX IOCTYIUICHUH OT  XO3AMCTBEHHOMH
nearenbHocT  coctaBuT 500 ThIC. pyOneii. B mpoekt B mpeamnosaraercs
uHBecTupoBaTth 60 MIH.pyO, a CpeIHeromoBas CTOMMOCTb JEHEKHBIX

NOCTYIUIGHUH TUIAaHUPYETCS Ha YpOBHE 8§ MIH. pyOneil. DKOHOMUYECKHit
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KU3HEHHBI IMKJI y MpoekTta A coctaBiseT 3,5 roga, y mnpoekra B- 8ier
cocraBisieT 6 yer. OmnpenenuTe IMOKa3aTead OKYyHaeMOCTH M PEHTA0EIbHOCTH
Ka)KJ0T0 IIPOEKTa, a TaKKe 000CHYNTE KaKOM MPOEKT CIEAYET peaan30BbIBaTh.
Pewenue.

3.5. TecTroBbl€ 3aaHuA

[To gucuumnnuHe «YmpaBiieHHE MPOEKTaMU» MPEAYCMOTPEHO MPOBEICHUE
MHUCbMEHHOTO TECTUPOBAHUS.

[lucekMeHHOE TeCTUpOBaHUE pacCMaTPUBACTCA KaK PYOEKHBIH KOHTPOJb
YCIIEBAEMOCTH W  TPOBOAMTCS IIOCIE M3YYEHHUS OIPEJeICHHOIO pasjelia
JTUCLIUILINHEL.

Pesynbrathl TECTUPOBAHUS YYUTBIBAIOTCS npu MIPOBEICHUH
MIPOMEKYTOUYHOM aTTECTAIINH.

[IpumMep 0AHOTO U3 BapUAHTOB TECTOBBIX 3aJaHUM.

Bapuanrt 1

1. IIpoekT oTimyaercs OT MPOLECCHOM AEATEIBHOCTU TEM, UTO ...

1.MpOEKT SABIIIETCSA HENPEPBIBHON AEATEIBHOCTBIO, a MPOLECC — €ANHOPA3ZOBBIM
MEpOIPUATUEM

2. IPOEKT NOAJEPKUBAET HEU3MEHHOCTh OPraHU3alMH, a ITPOLIECCHI
CIIOCOOCTBYIOT €€ U3MEHEHUIO

IIPOLIECCHI B OPTaHU3aLUH LIMKINYHBI, OHU IIOBTOPSIOTCS, & IPOEKT — YHUKAJIEH, OH
BCETla UMEET 1aTy Hayajaa U OKOHYaHUs

3.mporeccsl B OPraHU3ali PErJIaMEHTUPYIOTCSA JOKYMEHTAIBHO, POEKTHI HE
TpeOyIOT TOKYMEHTAILHOTO 0(hOpMIICHUS

2. Okpy>XeHue MpoeKTa — 3TO ...

1.cpena mpoekTa, mopoXkKaaroIiasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHJI,
KOTOPbIE CIOCOOCTBYIOT WJIM MEIIAIOT JTOCTHKEHUIO ETH MPOEKTa
2.COBOKYITHOCTb TIPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, MPOU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYEHO B paMKaX OCYIIECTBIIIEMOTO MPOEKTa

3. rpymnmna 3JIeMeHTOB (BKJIIOYAIOIIHNX KaK JIFOJIEH, TAK U TEXHUUYECKHUE DIIEMEHTHI),
OpraHMU30BaHHBIX TAKUM 00pa30M, YTO OHH B COCTOSTHUU JICCTBOBAThH KaK €IMHOE
1[eJI0€ B IENSAX JOCTHXKEHUS MOCTABJICHHBIX MEepe]] HUMH 11eJIeH
4.MECTOTIOJI0KEHUE Pea3aIliy IPOCKTa U OIU3JIeKAIIIe PalOHbBI

3. Ha craguu pa3paboTku MpoeKTa:
1.pacxonyercs 9-15% pecypcoB npoekTa
2.pacxoxnyercs 65-80% pecypcoB npoeKTa
3.pecypchl IpoeKTa He PacCXOAYIOTCS

4. IIpoekT — 3710 ...
| .uH>)KEeHepHas!, TEXHUYECKasi, OpPraHU3alMOHHO-TIPABOBas JOKYMEHTAIUS 10
peanu3aluy 3ariaHipOBAaHHOTO MEPOITPUSATHS

14



2.0rpaHUYEHHOE 110 BPEMEHH, 1I€JICHANPABICHHOE U3MEHEHUE OTAEIbHON CUCTEMBbI
C YCTaHOBJICHHBIMH TPEOOBaHUSIMU K KQUE€CTBY PE3YJIbTATOB, C OTPAHUYCHUSIMU
pacxoJI0BaHUs CPEACTB U CO crieln(puuecKoil opraHu3aiueit

3.rpyI1imna 371eMeHTOB (BKJIIOYAIOIIUX KaK JIF0JIeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSTHUU JICMCTBOBATh KaK €IMHOE
1[EJI0€ B LIETSAX TOCTUKEHUS TOCTABJICHHBIX TIEpE]l HUMU 1eJIei

4.COBOKYITHOCTb paboT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX JOJIKHO
OBITH 00ECTIEUEHO C LIEJBIO IOCTHKEHHS TTOCTABJIICHHOMN EH

5. HauOoubliee BIusiHUE HA IPOEKT OKA3BIBAIOT ...
1 .SKOHOMHYECKHE U TIPABOBbIC (PaKTOPHI
2.9KoJIoThU4YecKre PakTopbl U HHPPACTPYKTypa
3.KyJlbTYpHO-COLIMaIbHbIE (DAKTOPHI
4.MONMUTUYECKUE U SKOHOMHUYECKHE (DaKTOPHI

3.6. PyOe:xHblil KOHTPOJIb

Llenp mpoBeaeHHs pyOekKHOTO KOHTPOJS YCIIEBAEMOCTH - oOOecredeHue
MaKCUMabHOU 3(pPEeKTUBHOCTH y4eOHOTrO Ipoliecca 3a CYET IPOBEPKH KauecTBa U
IPOYHOCTHU 3HAHUI 00yUarOUIUXCA.

Bomnpocsl py0esxknoro kourpoJsisa Nel.

Bonpocul, paccmampusaemvie Ha ayOumopHbix 3aHAMUX

IITpuBeauTe OAHO U3 ONIPEACIICHUIN OHATUS KIIPOEKT.

2. HazoBuTe 00s13aTeNIbHbIE XapAKTEPUCTUKHN HOHATHS «ITPOCKT.

3. HazoBuTe 1OMTOMHUTENBHBIE XapAKTEPUCTUKHU MTOHATHS KIIPOEKT.

4. JlaiiTe oOmNpenesicHHE MOHATHUIO «IPOrpaMMa» W NPUBEAUTE MPUMEPHI
IIPOTPaMM.

5.Jlaiite knaccudukanuio MpPoeKkToB. [[Is Kakaoro BUJA TPOEKTOB
IIPUBEINTE MIPUMED U3 OKpY:Karomen Bac xu3Hu.

6.JlaiiTe onpeneneHre ynpaBIeHUIO TPOCKTAMMU.

7. llepeuncinre NOACUCTEMBI YIIPABICHUS TPOEKTOM.

8. Kakue cxembl ynpaBienus npoekramu Bei 3HaeTe?

BOI’ZpOC‘bl OJ151 CAMOCMOSIMENbHO20 Usyuenus

1 JluBepcudukanus puckoB
2.Ilonsrue a3¢pdexra u 3¢ HeKTUBHOCTH
3. Kommepueckast 3pPpeKTUBHOCTD MPOEKTA
4. DxoHomuueckas 3p(HEKTUBHOCTh IPOEKTA
5. BromkerHas 3¢ (heKTUBHOCTH MPOEKTa
6. OcHOBHBIE KpUTEpUHU d3HPEKTUBHOCTH
7 Y4eT puCKOB B OLIEHKE ITPOEKTOB
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Bomnpocsl py0exkHoro kourpoJisa Ne2.

9. B ueM cyTh U3BECTHBIX BaM cxeMm yIpaBieHus: IpOeKTamMu?

10. JTaiiTe onpeneneHue yrnpaBICHAIO IPOEKTAMM.

11. Ilepeuncaute ynpasisieMble IapaMeTphl POEKTA.

12. B 4emM COCTOUT CyTh CTPYKTYpU3aLUH (JIEKOMIIO3HUIMH) POEKTa?

13. Ilepeuncnute OCHOBHbIE (DYHKLIMH YIPABICHUS IPOEKTOM.

14.[laliTe onpeaesieHUE YIPABICHUIO MPOEKTaMHU.

15.Ilepeuncnure ynpasiseMble IApaMETPBI IPOEKTA.

16.B yeM cOCTOUT CyTh CTPYKTypHU3aLUH (JIEKOMIIO3UIMH) POEKTa?

17.Ilepeunciure OCHOBHbIE (DYHKIIMH YIIPABICHUS IPOEKTOM.

18.Uto Takoe Muccus mnpoekra? C Kakoil TOUYKH 3peHHsS (HOPMYIUPYETCs
MUCCHs ITPOeKTa?

19.0mpenenure MHUCCUIO I CIEAYIOIIMX IPOEKTOB: CTPOUTEILCTBO
He(TENpOBO/IA; CTPOUTENBCTBO JKHJIOTO JIOMA; HPOEKT PECTPYKTYpPHU3ALUH
npeanpusTus; pedpopma ooOpazoBaHMUsL.

BOI’lpOCbl O/51 CaMOCMOSIMENbHO20 U3ydeHus

1. Ilepeunciure OCHOBHBIE YEPTHI 3aM1aTHOTO TPOEKTHOTO (PUHAHCUPOBAHHUS.

2. HazoBute ocHOBHBIE ()OPMBI TPOEKTHOTO (PUHAHCUPOBAHHS.

3. B yeM ocoOeHHOCTH cOTrJalieHHusl O pasjene MPOAYKIMU Kak crocoda
MPOEKTHOTO (PUHAHCUPOBAHUS?

4.B 4yem 3aKJII0Yar0TCs IPEUMYIIECTBA MPOCKTHOTO (PMHAHCUPOBAHUS?

5. B ueM 3akio4aroTcs HEOCTATKU MIPOESKTHOTO (PMHAHCUPOBAHMS?

6 IlepeuncnuTe COCTaBISAIONIME COBPEMEHHOW KOHLEMIIMM MAapKETHUHTa B
YIPaBJIE€HUH POEKTaMHU.

7. UTO MOHUMAETCA MOJ «MAaPKETUHTOM MPOEKTa»?

BOI’ZpOC‘bl OJ151 CAMOCMOSIMENbHO20 Usyuenus

1.B  kakoil  MOMEHT  MHBECTOP  NPUHUMAET  IPEABAPUTEIHLHOE
WHBECTUIIMOHHOE pelieHue?

2.Kakue crienaucThl MPUHUMAIOT y4acTHe B pa3paboTke mpoekTa’?

3.00603Ha4YbTe CTPYKTYPY MPOEKTHOTO aHATIU3A.

4.B dem 3akitouaercs npeaHazHadenue TO0?

5.Kakue cymiecTBytoT ciocoObl MPOEKTHOTO (PMHAHCUPOBAHMS?

6.Kakue cymecTBytoT HCTOUYHUKU (PHHAHCHPOBAHUS?

7.1lpuBenute MO0y KiIacCUpUKAITHIO.

8.Uto moOHMMaeTcsi TMOJA OpTraHU3alMOHHBIMU (QOpMaMH MPOEKTHOTO
¢dbuHaHCHUpOBaHUS?
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3.7.1IpoMeskyTOYHAS aTTECTAI[USA

KoHTpoJIb 32 OCBOEHMEM AMCLMILIMHBI «YTIPAaBICHUE MPOCKTAMU» U OLICHKA
3HaHUM 00yyaroUINXCs MPOBOAUTCA B OopMe 3ayeTa.

Leabp npoBeneHusi 3avera: 0000IIEHHE MOJYYCHHBIX TEOPETUUYECKUX U
MPaKTUYECKUX 3HAHUW U MOJABEACHUE UTOIOB M0 N3YYEHUIO JUCUUIUINHBIL.

TemaTnka BopocoB, BBIHOCMMBIX HA 3a4eT

1.YTo Takoe YmpaBlieHHE NPOECKTaMHU.

2. CoumaiibHasi 1 SKoHOMUYecKast 3P pekTuBHOCTh. VX CBS3M U paznuyue.

3. OcoOEHHOCTH POCCUUCKOTO MEHEIPKMEHTA.

4. Ilonsitue opranmzanuu. @opManbHble U HehOpMaIbHbIE OPraHU3aALUN U
UX 0COOEHHOCTH.

5. DTanbl )XKU3HEHHOTO [IUKJIA OPTaHU3AIUH.

6.DaKTOPBI MAKPO- U MUKPO CPEIIBI U CBSA3b MEKTy HUMH.

7.Knaccudukaiiust pecypcos.

8.I'oprn3oHTaNnBbHOE MW BEPTHKAJIBHOE pA3JEIICHHE TpPyJa, Kak OCHOBA
BHYTPEHHEU CTPYKTYpHI.

9.Tunbl BHYTPEHHUX CTPYKTYyp opraHuzanuud. WX J0CTOMHCTBAa U
HEJOCTATKHU.

10.KoMmMyHUKaMy 1 UX POJIb B I€ITEIBHOCTH OPraHU3alUU.

11.CpaBHuUTENIbHAS XapAKTEPUCTUKA MOJIeNIE KOMMYHUKAIIMOHHBIX CETEM.

12.Briusaue ¢popmbl coOCTBEHHOCTH, chepbl (HYHKIIMOHUPOBAHUS U pa3Mepa
OpraHU3allid HA MEHEIKMEHT.

13.0OpranusanuoHHas KyJIbTypa.

14. DneMeHTHI BIUSIHUS BHEITHEN Cpejbl HA OpraHU3aIuio

15. Onpenenenne ropu30HTaIbHON KOMMYHUKALIUN

16. Onpenenenne BEPTUKAITBHOW KOMMYHUKAUN

17. KopniopaTruBHas KyJabTypa

18.1TonsaTHE pucka

19 Knaccudukanus puckon

20 MeTob! ynipaBieHUs pUCKaMu

21. OcobeHHOCTH BEHUYPHOTO (PHHAHCUPOBAHUS

22. CTpaxoBaHUE PUCKOB

23 TuBepcudukaIusi puckoB

24 Tloustue rddexra u 3ppekTuBHOCTU

25. Kommepueckas 3 PpeKTUBHOCTD MPOEKTA

26. DxoHomuueckas 3pGHEeKTUBHOCTh MPOEKTA

27. broketHas 3¢(HEKTUBHOCTh TPOEKTA

28. OcHoBHBIE KpUuTEepUHU dHPEKTUBHOCTU

29 Y4eT pucKoB B OLICHKE ITPOEKTOB
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30.I1loHsiTHE AHTUKPUZUCHOTO YIIPABICHUS

31. AHTUKpHU3HUCHAS TTOJIMTHKA TOCY1apCTBA

32. AHTUKpHU3HUCHAS TOJUTHUKA OpPTaHU3alluN

33. YnpaBieHue OM3HECOM B YCIOBHSIX KpU3HUCa

34. YnpaieHue 010 1KETUPOBAHUEM

35.3amaun MeHepKepa B Opranu3auu HHGOPMAIIMOHHOTO Mpoliecca.

36.MudopmanmoHHbIi Mpoiiecc U BO3MOKHOCTH UCKaXEHUsI HH(OpMaIuu.

37.IlonaTue pemeHnit 1 ux Kinaccuukamms.

38.MeTtoabl NpUHATUS PELIECHUN.

39.PanoHanbHbIA CIOCOO MPUHSTHS PEIICHUN.

40.ITonsiTue KOMPOPTHOTO NCUXOJIOTMUECKOTO KIMMATA.

41.KoH(uuKTHAs CUTyalHsl U MHIUJICHT.

42 Tlonsitne KOH(DIMKTA U KIacCU(PUKALU KOHPIUKTOB.

43 IlpuunHbl KOH(MIUKTOB U ITyTH BBIXOJA U3 KOH(IUKTOB.

44 Ponib pyKOBOAUTENSI B OpraHU3allid KOM(OPTHOIO MCHXOJOTUYECKOTO
KJIMMarTa.

45 IlnanupoBaHue pabodero BpeMeHH.

4. MeTtoanueckne MaTepuaJibl, ONpeaessiionue npouexypbl OeHUBAHUSA
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONbITA AESATEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUpPOBaHHUSA KOMIIETCHIUM

4.1 Ilpoueaypbl OleHMBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (1K) ONBITA AeATEJILHOCTH

Koutpons pe3ynbraroB o0Oy4deHHs OOyYaroIIMXCs, OSTalmoB M YPOBHS
dbopMHpOBaHUS KOMIIETCHIIMM 10 JAWCHUIUIMHE «YTPaBICHUE TMPOCKTAMI
OCYIIECTBIISIETCSL Yepe3 MPOBEJECHUE BXOJHOTO, TEKYIIETO, PYOESKHBIX, BBIXOHOTO
KOHTPOJIEH ¥ KOHTPOJISI CaMOCTOSITETTHHON paOOThI

@opMbl TEKYLIEr0, MPOMEXKYTOYHOTO M HTOrOBOTO KOHTPOJIA, MOPSIOK
HAYUCJICHUs] OaJJIOB U (POHJIBI KOHTPOJIBHBIX 3aJaHUN JIJISi TEKYIIEro KOHTPOJIS
pazpabarpiBatoTcsi  Kadeapod  uUCXoAs U3 CHEUU(PUKA  JTUCHUIUIMHBI, W
YTBEPKJIAOTCS Ha 3acejaHuu Kadeapsl.

4.2 Kputepum ouleHKH 3HAHUI, YMEHUI1, HABBIKOB U (MJIM) ONbITA
AeATeJILHOCTH, XaPAKTEePU3YIIHUX ITalbl (OPMUPOBAHNS KOMIIETEHIIMI B
npouecce 0CBOCHUsI 00pa3oBaTe/JIbHOM MPOTrPaMMbI

Onucanvie NIKaIBl OIEHUBAHUS JTOCTHKCHUS KOMICTCHIIUMN IO JUCIATIIINHE
IPUBECHO B Ta0IHIIE 6.

Tabnuna 6
YpoBenb | OTMmeTka 1o nATHOAIBHOM crucTeMe Onucanue
OCBOCHHUS (mpomexyTouyHas aTTecTarus)™*
KOMITETSHIIH
u
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VYpoBenb | OTMeTKa MO MATHOATUIBHON CHCTEME Onucanue

OCBOCHUS (mpoMexxyTo4Has aTTecTarys)™*

KOMIIETEHIIH
u

6blCOKUIL «3aYTEHO» OO6yyaromuiics 0OHapyX U1
BCECTOPOHHEE,  CHUCTEMATUYECKOE U
ri1y0oKoe 3HaHUE B 00JIACTH YIpPaBIICHUS
MIPOEKTaMH, YMEET CBOOOIHO BBITOJIHSATH
3a/laHusl, MIPelyCMOTPEHHBIE
IpOrpaMMoi, YCBOHII OCHOBHYIO
JUTEpaTypy U 3HAKOM C JOTOJHUTEIHHON
JUTEpPaATypOH, PEKOMEHI0BaHHOM
MIPOTPaMMOi. Kak MPaBUIIO,
oOydJarouuics MposBISET TBOPUYECKUE
CIIOCOOHOCTH B MOHUMAaHHH, U3JI0KEHUU
Y MCNOJIb30BaHUM MaTepHasa

Oa3zoevlii «3aYTEHO» OOyuaromuiics  OOHapyKui1  IIOJIHOE
3HaHWE y4eOHOro Marepuaia, YCIEIIHO
BBINOJIHSET IIPEyCMOTPEHHBIE B
IporpaMMe 3aJlaHusl, YCBOWJI OCHOBHYIO
JUTEpATypy,  PEKOMEHJOBAaHHYIO B
porpamMme

nopozoewlil «3a4TEHO» OOyuvaromuiics  OOHApYXKWJ  3HAHUS
OCHOBHOT'O y4€OHOI0o Marepuaiga B
00beMe, HEOOXOIUMOM IS JajJbHEHIIen
yueObl W mpeacTosimer paboTel  TO
npodeccun, CIIPaBJISAETCS c
BBITIOJTHEHUEM MPAKTHUYECKUX 3aJaHUH,
IIPEyCMOTPEHHBIX NIPOTrPaMMOH, 3HAKOM
c OCHOBHOM JUTEPATYPOH,
PEKOMEHI0BaHHOM IIpOrpamMmoi,
JIOTIYCTHJI TIOTPEUIHOCTH B OTBETE Ha
JK3aMEHe " npu BBITTOJIHEHUH
9K3aMEHAIIMOHHBIX 3aJlaHuH, HO
o0ajjaeT HeOOXOIMMBIMU 3HAHUSAMU JUIS
WX YCTpaHEHHUs T0Jl PYKOBOJICTBOM
npenoaaBaress

- «HE 3aYTEHO» OOyuaromuiics 0oOHapyXui1 MpoOenbl B
3HaHUAX OCHOBHOT'O y4eOHOro
MaTepHuaia, JOIMYCTHI TPUHIUIHAIbHBIC
OLIMOKH B BBITTOJIHEHUN
MPEyCMOTPEHHBIX IPOTPaMMOiA
NPAaKTUYECKUX  3aJaHui, HE MOXKeT
MPOJOIDKUTh O0y4YeHHE WITH TPUCTYITUTh
K MpoecCHOHABHON JIeSTeNTbHOCTH 10
OKOHYaHUU o0Opa3oBaTenbHOM
opranuzaiu  0e3  JIOMOJIHUTEIbHBIX
3aHATHI

4.2.1. Kputepum olleHKH YCTHOTO OTBETA IIPH MPOMEKYTOYHOM aTTeCTAIMN
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[Ipu oTBeTe Ha BOMPOC OO0YUAIOIIUIACS IEMOHCTPUPYET:

3HAHMSA TEOpUIO YIpaBICHUE TMPOEKTaMM, HABBIKK YIPaBICHUYECKOU
NEeSATEeIbHOCTH;

YMEHHUSI: OCYIICCTBIISTH MOAOOP M MOATOTOBKY HWHMOpMAaIuu, 3aJaHuii
MPOEKTHOM KOMaH/E, CTaBUTh 1eMu U (GOPMYIHPOBATH 3aJadydl Jis peann3aluu
pa3pabOTaHHBIX MPOEKTOB U MPOTPaMM;

BJIa/IeHHe HABBIKAMM: aHTHUKPU3UCHOTO YIIPABJICHHUS, OpraHu3alnuu padboTe
no pa3paboTKe MPOEKTHBIX pEIICHUN C ydeToM (aKkTopa HEONpeAesIEHHOCTH,
METOJMYECKMX ¥ HOPMATHUBHBIX JOKYMEHTOB B THIICBON MPOMBIIICHHOCTH
pa3paboTKe TPOEKTHBIX PEIIEHUH ¢ yderoM ¢akTopa HEONpeaAeTIeHHOCTH,
METOJMYECKNX U HOPMATHBHBIX JOKYMEHTOB B IMHIIEBON MTPOMBITTUICHHOCTH

KpuTtepumn onenku

OTJIHMYHO 00yyaroImuncs 1eMOHCTPUPYET:

3HaHWE MaTepuana (TEOpHUI0 IPOEKTHOrO aHajlau3a, METOJOB
KayeCTBEHHOW U KOJMYECTBEHHOW OLIGHKM PHCKOB), HPAaKTUKU
IPUMEHEHUsS MaTepuaja, HCUEPIBIBAIOIIE M I0CIEI0BATENbHO,
YEeTKO M JIOTUYHO H3JIaraeT Marepuall, XOpOUIO OPUEHTHUPYETCS B
MaTepuaie, He 3aTpPyAHSETCSl C OTBETOM IpU BHUJIOU3MEHEHHU
3alaHul;

yMeHHE (OCYLIECTBIISITh MOJOOP W MOATOTOBKY HH(OpMAaIUH,
3aJJaHUi MPOEKTHOM KOMAaHJE, CTaBUTh LEIH U (OpPMYJIUpOBaATH
3a7a4M IS pealii3aluu pa3paOd0TaHHBIX MPOCKTOB U IPOrpamM),
UCIIOJIb3YS] COBPEMEHHBIE METO/IbI U ITOKA3aTENN TaKOH OLIEHKH;

- YCHEIIHOE U CUCTEMHOE BJIaJICHHE HABbIKAMHU CAMOCTOSITEIbHOM
paboThl B 00J1aCTH MPUKJIATHOTO MOJETUPOBAHUS, TPOSKTUPOBAHUS
Y IPOTHO3UPOBAHUSI COITMAIbHO-3KOHOMHYECKHX SIBJICHUM

X0pOo1Io 00yyaromuncs 1eMOHCTPUPYET:

- 3HaHUE MaTepuana Mo oleHke 3((EKTUBHOCTU IPOEKTOB, HE
JIOTIYCKA€ET CYIIECTBEHHBIX HETOUHOCTEN;

- B LEJIOM YCHEIIHOE, HO COJAepKallue OTAEIbHbIE IPOOEbI
OLIEHKH PHCKOB IPOEKTOB, YMEHHE (OCYLIECTBIISATh MOAO0Op U
MOATOTOBKY MH(OpMalMM, 3aJaHUil MPOEKTHOM KOMaHJe,
CTaBUTh ILeTM U (GOPMYIHUPOBATH 3aJadyd I pean3aluu
pa3paboTaHHBIX  MPOEKTOB U MPOrpaMM),  HUCHOJb3Yys
COBPEMEHHBIE METO/IbI U NTOKA3aTEIHN TaKOM OLIEHKH;

- B LIEJIOM YCIEIIHOE, HO COJEeprKalllee OTIEeNbHbIe MPOOebl WK
COIIPOBOKIAIONIEECS ~ OTACIAbHBIMH  OMIMOKAaMH  BJIAJICHUE
HaBbIKAMU CaMOCTOSITENIbHON paboThl, CaMOOpraHM3allu U
OpraHM3alMK BBINOJIHEHUS TOPYYEHUI; METOaMU M IIpUEMaMU
aHaJIM3a HKOHOMHUYECKUX SIBJICHHI M MPOIECCOB C IOMOILIBIO
CTaHJIAPTHBIX TEOPETUUYECKUX U IKOHOMETPUUECKUX MOJEIEH

YAOBJIETBOPUTEIBHO 00yJaIOIIMHCS TEMOHCTPUPYET:

- 3HaHMSA TOJBKO OCHOBHOIO MaTepuaja [0 YIPaBICHHIO
POEKTaMH, HO HE 3HAeT JeTalel, OMyCKaeT HETOYHOCTH,
JIONyCKaeT  HETOYHOCTH B (POPMYIMpPOBKAX,  HapylIaer
JIOTMYECKYIO MOCIIEI0BATEILHOCTD B U3JI0KEHUH HPOTPAMMHOTO
MaTepHaa,

- B IIEJIOM YCIIEIIHOE, HO HE CHCTEMHOE yMEHHE (OCYIIECTBISTH
noa00p W MOATOTOBKY HH(OpMAIUK, 3adaHUN NPOEKTHOU
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KOMaHJie, CTaBUTh MeIu # (GOPMYIHpPOBATH 3adaud IS
peayin3anuu pa3pabOTaHHBIX MPOEKTOB U MPOTPaAMM ), UCTIOIb3YS
COBPEMEHHBIC METO/IbI U MTOKA3aTENH OICHKH;

- B LIEJIOM YCIIEIIHOE, HO HE CHUCTEMHOE BIAJCHUE HaBBIKAMHU
CaMOCTOSATENIbHOH  pabOThI B obmactTd  TPUKIATHOTO
MOJICIUPOBAHUS,  IMPOCKTUPOBAHUS U IPOTHO3UPOBAHUS
COLIMAILHO-OKOHOMHYECKUX SIBICHHUMI

HEY/JI0BJIETBOPUTEIbHO | OOydarOMIMICS:

- HE 3HACT 3HAYUTEIbHOW YaCTH NPOrpaMMHOI0 MaTepHala, IIoXo
OPUEHTUPYETCS B Marepuane (TEOpUI0 IPOEKTHOIO AaHANN3a,
METOJIOB Ka4eCTBEHHON U KOJMYECTBEHHOM OILIEHKH PHCKOB), HE
3HaeT  [PaKTUKy [PUMEHEHHs  MaTepuaja,  JIOIyCKaeT
CYILIECTBEHHbIC OIINOKY;

- HE yMEEeT WHCIIOJIb30BaTb METOJbl M HIpHUEMbI (OCYIIECTBIATH
nox0op W MOATOTOBKY HH(OpManuM, 3aAaHud MPOEKTHOU
KOMaHJle, CTaBUTh Iend © (OPMYIHPOBATH 3adayul  JUIs
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOrpaMM), TOIMYCKaeT
CYLUICCTBEHHbIE  OIIMOKM,  HEYBEpPEHHO, C  OOJbIIMMHU
3aTPY[IHEHUSIMM  BBIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJBIIMHCTBO  3aJ@aHUi, NPEIYCMOTPEHHBIX  MPOrpamMmoin
JUCLIUILINHBL, HE BBIIIOJIHEHO;

- oOywarouuiics He BIaJ€eT HaBbIKAMU  AHTHUKPHU3UCHOIO
YIPaBICHUS,  NPOCKTUPOBAHMEM U IIPOrHO3MPOBAHUEM
COLIMAJIbHO-9)KOHOMUYECKUX MOCJIEICTBUI

4.2.2. Kputepum o11eHKH BbINOJHEHNSI KOHTPOJBHBIX padoT

[Ipu BBITIOJIHEHUM KOHTPOJIBHBIX (CAMOCTOATENBHBIX) PA00T 00yYaIOIIUNACS
JIEMOHCTPHUPYET:
3HAHMA: COOTBETCTBHUS B 00JIACTH YIPABJICHHS MPOSKTAMH
YMEHHUS: ONIPEICIISATh HAIIPaBJICHUS HHBECTUPOBAHUS B ITPOCKTHI
BJIaJIeHHe HABBIKAMM: OIICHKH 3(PPEKTUBHOCTH MMPOCKTOB

Kpurepuu oueHku

OTJIMYHO 00yYaromuncs: 1eMOHCTPUPYET:

3HaHME MaTepuana (TEOpHUI0 TPOEKTHOrO aHajliKu3a, METOOB
KAUECTBEHHOW M KOJMYECTBEHHON OLIEHKH PHCKOB), INPAKTUKH
NPUMEHEHUsS MaTepuaja, HCYEpIBIBAIOIE U TOCJIeI0BaTeNbHO,
YeTKO M JIOTUYHO H3JIaraeT Marepuall, XOpOUI0 OPUEHTHUPYETCS B
MaTepuase, He 3aTpPyAHSETCS C OTBETOM IpU BHUIOU3MEHEHHH
3aJIaHuUM;

yMeHHE (OCHOBBI WHBECTHUIIMOHHON JESTeNbHOCTH, HCTOYHUKH
WHBECTUPOBAHUS ), UCTIOJIB3YSl COBPEMEHHBIE TIOJIXO/IbI;

- YCHEIIHOE M CHUCTEMHOE BJaJIeHHE OLEHKH 3(PeKTUBHOCTU
IIPOEKTOB HAa OCHOBE PA3JIMUHBIX KpUTepueB 3P PEeKTUBHOCTH.

X0pouIo 00yJaroImuics 1eMOHCTPUPYET:

- 3HaHME MaTepuaja Mo OUeHKe 3(P(PEKTUBHOCTH MPOEKTOB, HE
JOIYCKa€eT CYIECTBEHHBIX HETOUHOCTEH;

- B II€JIOM YCIEIIHOE, HO COJEepKallue OTAEIbHbIE MPOOebI
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OIICHKH PHUCKOB IMPOCKTOB, YMEHHE (OCYIIECTBJIATh MOAOOp U
MOJIrOTOBKY HH(pOpMAIMM, 3aJaHUi TNPOEKTHOW KOMaHJE,
CTaBUTh LN U (QOpMYIMpPOBaTH 3aJaud MJid peaju3aluu
pa3pabOTaHHBIX ~ IPOEKTOB M HPOTPamMM),  HUCIHOJIB3YS
COBpPEMEHHBIE METO/IbI U MTOKA3aTEeIH TaKOH OLIEHKH;

B IIEJIOM YCIEIIHOE, HO COJepXKallee OTJeNbHbIe MPOOENbl WIN
CONPOBOXKAAIOIIEECS  OTACIbHBIMH  OIIMOKAMHU  BIaJICHUE
HaBBIKAMU CaMOCTOSITENIbHOW pabOThl, CaMOOpPTaHU3ALMH U
OpraHM3aliy BBIMOJIHEHUs] MOPYYEHUI; METOaMU U MIpUEeMaMU
aHaJI3a SKOHOMUYECKUX SIBJIEHUH U TNPOLECCOB C IOMOIIBIO
CTaHJIAPTHBIX TEOPETUUECKUX U DIKOHOMETPUUYECKUX MOJeNeH

YAOBJIETBOPUTEJIBbHO

00yyJarouuncs 1eMOHCTPUPYET:

3HAHMA TOJBKO OCHOBHOTO MaTepHajga II0 YIPaBICHUIO
MpPOEKTaMH, HO HE 3HAeT JAeTalel, JIOIyCKaeT HETOYHOCTH,
JIOIYCKaeT  HETOYHOCTH B  (OPMYJMPOBKAX,  HapylIaeT
JOTHYECKYIO MOCIIEI0BATEILHOCTh B U3JI0KEHUU TPOTPAMMHOTO
Marepuana;

B IIEJIOM YCIIEIIHOE, HO HE CHCTEMHOE yMEHHe (OCYILECTBISTH
noa00op W TMOATrOTOBKY HH(GOPMALUH, 3aJaHUH IPOEKTHOU
KOMaHjle, CTaBUTh Il W (GOPMYIUPOBATH 3aTa4yd IS
peanu3zanuy pa3padOTaHHBIX NPOEKTOB M IMPOTPaMM), UCTIONIB3YSI
COBPCMCHHBIC METOJZIbI U MOKA3aTCJIN OLICHKHU,

B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIAJICHHE HaBBIKAMH
CaMOCTOSITENIbHOM ~ paboTel B 0o0JacTM  IPUKIIATHOTO
MOJICTTUPOBAHMsI,  NPOCKTUPOBAHUS M  MPOTHO3HPOBAHHMS
COIIMAJIBHO-3KOHOMMNYCCKUX SIBIICHUH

HEY/I0BJICTBOPHUTEJILHO

oOyuaronuics:

HE 3HAET 3HAYUTEIHHON YacTH MPOrPaMMHOI0 MaTepHalia, IiIoXxo
OpUEHTHpYeTCS B Marepuasie (TEOpHI0 TPOEKTHOTO aHalN3a,
METOJI0B KaYECTBEHHOW M KOJWYECTBEHHOMN OIICHKH PUCKOB), HE
3HaeT  NpPaKTUKy T[PUMEHEHHs  Marepuaina, JOIMYyCKaer
CYIIIECTBEHHBIC OIINOKU;

HE yMEeT HCMOJb30BaTh METOJAbI W MPHUEMBI (OCYIIECTBISThH
noAOOp ¥ TMOJATOTOBKY WH(POpPMALMM, 3aJaHUN MPOEKTHOU
KOMaHjle, CTaBUTh Ilend U GOpMYyIUpOBaTh 3aJadyd IS
peanu3anuu pa3padOTaHHBIX MMPOEKTOB M MPOTPaMM), TOMYCKaeT
CYLIECTBEHHBIE  OMIMOKH,  HEYBEPEHHO, C  OOJBIIMMH
3aTPYAHCHUSIMA  BBITIOJIHSIET  CaMOCTOSITENBHYIO  pabory,
OOJBIIMHCTBO  3aJlaHUi, TPEIyCMOTPEHHBIX  MPOTpamMMOin
JTUCITATIIIMHBI, HE BBITIOJTHEHO;

oOydaromuiics He BlaJeeT HaBbIKAMH  AHTUKPU3UCHOTO
yOpaBJieHUs,  MPOCKTHUPOBAHUEM HW  IMPOTHO3MPOBAHUEM
COIIMAIbHO-9KOHOMUYECKUX MOCJIEICTBUMA

4.2.3. Kputepum olleHKH BbINOJHEHUSI TUTIOBBIX PACYETOB

[Ipu BBINOJHEHUN TUTIOBBIX PAacUue€TOB 00yYaIOUIUICS JEMOHCTPUPYET:
3HAHUS: OLEHKU 3()(HEKTUBHOCTU pacCMaTPUBAEMOI0 IIPOEKTa
YMEHMSI: UCIIOJIb30BATh METO/Ibl KOJIMYECTBEHHOTO U KAYECTBEHHOI0 AHAJIN3a IIPU
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OIICHKC ITPOCKTOB

BJIAICHUEC HABBIKAMM: THUIIOBBIX MECTOJHK pacucTa

KpMTeme OLI€CHKH BBINNOJHCHHUA THIIOBLIX PACY€TOB

Kpurtepuu onieHKH

OTJIMYHO

0o0yyJarouuics 1eMOHCTPUPYET:

3HaHue Matepuana (OUCHKY A(PQPEKTHBHOCTH  IMPOEKTOB),
NPAKTUKKA  MPUMEHEHHs] ~ MaTepuaia,  HUCYCPIBIBAOINE |
MOCJICIOBATENBHO, YETKO W JIOTUYHO H3JIaraeT MaTepHall, XOpOIIOo
OpUEHTHUPYETCSI B Marepuaie, He 3aTpyIHSETCS C OTBETOM IpH
BUJIOM3MEHECHHH 33/1aHUM;

yMeHHe  (MIPUMEHCHHE  METOJOB  KOJIMYECTBEHHOTO  H
Ka4eCTBEHHOT'0 aHAJIN3a MPH OLIEHKE ITPOCKTOR).
YCIICITHOE U CUCTEMHOE BJIaJICHUE METOJMKAMHU THIIOBBIX PACUETOB.

X0pOoI11I0

00yyaroImuncs 1eMOHCTPUPYET:

- 3HaHWE MaTepuaja Mo OLEeHKe 3(P(PEKTUBHOCTH MPOEKTOB, HE
JIOIIYCKAET CYIIECTBEHHBIX HETOUHOCTEN;

- B LEJIOM YCHEIIHOE, HO COJEepKalllue OTAEIbHbIE INPOOEIIbI
OLIEHKH PHCKOB IPOEKTOB, yMEHHE (OCYLIECTBIIATh MOAO0p U
MOJIrOTOBKY HWH(pOpMAIMK, 3aJaHWi TMPOEKTHOW KOMaHJE,
CTaBUTh LeaM U (GOPMYNIHMPOBaTH 3aJadyd Il pean3aluu
pa3pabOTaHHBIX  TPOEKTOB M HPOTPaMM),  HCHOIB3YS
COBPEMEHHBIE METO/IbI U [T0OKA3aTEIN TAKO! OLICHKH;

- B LIEJIOM YCHEIIHOE, HO COJAEprKalllee OTIAENbHbIE MPOOEbl UK
COIIPOBOKIAIONIEECS  OTAEAbHBIMM  OMIMOKAaMHM  BJIAJICHUE
HaBbIKAMU CaMOCTOSITENIbHON paboThl, CaMOOpPraHMU3alMH U
OpraHM3alMK BBINOJIHEHUS NTOPYYEHUN; METOAAMU M IIPUEMaMU
aHaJIn3a SKOHOMUYECKUX SIBJIEHUI M TMPOIECCOB C IMOMOIUIBIO
CTaHJIaPTHBIX TEOPETUUYECKUX U IKOHOMETPUUYECKUX MOZEIIEH

YAOBJIETBOPUTEIHLHO

00ydJarouuics 1eMOHCTPUPYET:

- 3HaHHSA TOJBKO OCHOBHOIO MaTepuaja I0 YIPaBICHHIO
MpPOEKTaMH, HO HE 3HAeT JAeTaled, NIOIyCKaeT HETOYHOCTH,
JIONyCKaeT  HETOYHOCTHM B (POpPMYyIMpOBKax, Hapymliaer
JIOTHYECKYIO TOCIIEA0BATENILHOCTh B U3JI0KEHUU TPOTPAMMHOTO
MaTepHaa,

- B IIEJIOM YCIICITHOE, HO HEe CHCTEMHOE YMEHHE (CYIIECTBYIOIINX
METOAMK OLEHKHM JPPEKTUBHOCTH MPOEKTOB), HCIONb3Ys
COBPCMCHHBIC METOJIbI U IMOKA3aTCJIN OLICHKHU,

- B LEJOM YCIEUIHOE, HO HE CHUCTEeMHOE BIIaJICHUE HABBIKAMH
CaMoOCTOSITENIbHOM ~ paboTel B o0JacTd  NPUKIIATHOTO
MOJICIMPOBAHUs,  MPOEKTUPOBAHUS M IPOTHO3UPOBAHUS
COIIMAJIBHO-3KOHOMMNYECKUX SIBIICHUH

HEY/10BJICTBOPHUTEJILHO

oOyJaromuics:

- HE 3HaeT 3HAYUTENILHOW YaCcTH MPOTPaMMHOTO MaTepraa, TIoXo
OpHeHTUpyeTcss B Marepuane (mokazaTenu 3pdexTuBHOCTH
MPOEKTOB), HE 3HAeT MPAKTHKY TNPUMEHEHUS Marepuania,
JIOTTYCKAET CYIIECTBEHHBIE ONIHOKH;

- HE yYMEET HCIONB30BaTh METOJIbl W MpPUEMbI (OCYIIECTBIATH
noa00p W TMOATOTOBKY HH(OpMAIUM, 3adaHUN TMPOEKTHOU
KOMaHJe, CTaBUTh Nenu W (HopMynupoBaTh 3aladdl  JUIst
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peanu3anuu pa3padOTaHHBIX MPOCKTOB M MPOTPaMM), TOMYCKaeT
CYIIECTBEHHbIE  OMIMOKM,  HEYBEpEeHHO, C  OONBIIMMHU
3aTPY[IHEHUSIMM  BBIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJNBIIMHCTBO  33/laHUM, TPEIYCMOTPEHHBIX  MPOrpaMMOi
JUCLUIUIMHBL, HE BBIIOJIHEHO;

- oOydaromuiics He BJajAeeT HaBbIKAMH  AaHTUKPH3HCHOTO
yIpaBJIeHUs,,  IPOEKTUPOBAaHMEM M  I[POrHO3MPOBAHUEM
COLIMAJIbHO-9KOHOMUYECKUX MOCJIECTBUI

4.2.4. KpuTepuu OlleHKH BHINMOJHEHUsI TECTOBBIX 3aJaHUI
[Tpu BBIMOJTHEHWH KOHTPOJIBHBIX (CAMOCTOSTENBHBIX) PabOT 0Oydaronuiics
JEMOHCTPUPYET:

SHAHHUS: U3Yy4aCMOI0 IpCaAMECTA

KpnTeme OLICHKH BbIINIOJTHCHUA TECTOBBIX 3a}1a1m171

OTJIMYHO CTaBUTCSI, €CIIM OOydaromuiicss oTBeTHs npaBmwibHO Ha 85-100 %
BOIIPOCOB

XO0po1Io CTaBUTCSI, €CITH OO0YJArOIIHMIICS OTBETHII TPABIIIbHO HA 74-84 %
BOIIPOCOB

Y/10BJIETBOPHUTEIHHO CTAaBUTCS, €CIIM 00yUarOIIUNCS OTBETHII MpaBMIIbHO Ha 60-73 %
BOIIPOCOB

HEYJI0OBJICTBOPUTEIBHO | CTAaBUTCS, €CIIM 00yUYarOLIHiics OTBETHII IPAaBUIBHO MEHEE YeM Ha
60 % BompocoB

4.2.5. Kputepun o1leHKH BBINOJIHEHUS] KPYIJIOr0 CT0J1a

[Ipu BeIMOTHEHUY 3a]aHUs 00YYAIONUICS TEMOHCTPUPYET:
3HAHUS: OCHOBBI TEXHUKO-3KOHOMHYECKOIO OOOCHOBAaHHUSI INPOEKTOB, HAy4YHbIE
ITOAXO/bI K OLIEHKE IIPOEKTOB;
YMEHHSI: OCYIIECTBIISITh IPOEKTHYIO AEATEIBHOCTD, POBOAUTDH aHAJIU3 MPOEKTOB,
BHEZIPATH NPOEKTHI B IPOU3BOCTBO;
BJaJicHHEe  HABBIKAMU: OLEHKH TIPOEKTOB C  YY4E€TOM pPHUCKOB U
HEOIIPEICIICHHOCTEM.

Kpurepuu oueHku

OTJIMYHO 00yYaromuncs: 1eMOHCTPUPYET:

3HaHWEe MaTepuayia (TEOpUI0 TPOCKTHOTO aHalIHM3a, METO/OB
Ka4eCTBEHHOW U KOJIMYECTBEHHOM OLIEHKU PHCKOB), NPAKTUKU
NpPUMEHEHHsT MaTepHaja, HCYepIBIBAIONIe M  IOCIEI0BATEIBHO,
YeTKO M JIOTUYHO M3JIaraeT MaTepHaj, XOpOIIO OPUEHTHPYETCS B
Marepuaie, He 3aTpyIdHsIeTcs C OTBETOM NpPHU BUIOU3MEHEHUH
3aJJaHuM;

yMeHue (OCHOBBI HMHBECTHIIMOHHOHN JIEATEIIEHOCTH, WCTOYHUKHU
WHBECTUPOBAHUS ), UCTIOJIB3YSl COBPEMEHHBIE TIOJIXO/IbI;

- YCIENIHOE M CHUCTEMHOE BIIAJICHUE OLEHKU 3(P(HEKTUBHOCTH
IIPOEKTOB HAa OCHOBE PA3JIMYHBIX KpUTEpUEB 3PPEKTUBHOCTH.

X0po1Io 00yYaroMUNCs TIEMOHCTPUPYET:
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3HaHWE Marepuana 1Mo OleHKe 3(PQPEeKTHBHOCTH TPOEKTOB, HE
JIOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

B I1IEJIOM YCHEIIHOE, HO COJAEp)KALUE OTICNIbHbIE MPOOEIBI
OLICHKM PHUCKOB IPOEKTOB, YMEHHE (OCYIIECTBIATh MOAOOp U
MOATOTOBKY HMH(OpMAIMK, 3aJaHUil MPOEKTHOM KOMaHJe,
CTaBUTh LeTM U (OPMYIHMPOBATH 3aJadyd I pean3aluu
pa3paboTaHHBIX  MPOEKTOB U MPOrpaMM),  HUCHOJb3Yys
COBPEMEHHBIE METO/IbI U TTOKA3aTEIIN TAaKOH OIICHKH;

B IIEJIOM YCIEIIHOE, HO COJeprKallee OTAeIbHbIe MPOOENbl WU
COIIPOBOKAAIONIEECS ~ OTACIABHBIMH  OMIMOKAaMH  BJIQJICHUE
HaBbIKAMU CaMOCTOSITENIbHOM paboThl, CaMOOpPraHMU3alUh U
OpraHU3allK BBIOJHEHHUS MOPYYEHUH; METOAAMU U NPHEMaMHU
aHaJl3a SKOHOMUYECKUX SIBJICHUI U TMPOIECCOB C IMOMOIUIBIO
CTaHJAPTHBIX TEOPETUYECKUX M YKOHOMETPHUECKUX MOJIEIIEH

YAOBJETBOPUTEJIBHO

0o0y4aromuncs AeMOHCTPUPYET:

3HaHUS TOJBKO OCHOBHOI'O MaTepuajla IO YIPaBJICHUIO
[IPOEKTaMM, HO HE 3HaeT JAeTanei, JIOIyCKaeT HETOYHOCTH,
JIOTyCKaeT  HETOYHOCTH B  (OpPMYNIMpPOBKax, Hapyllaer
JIOTMYECKYIO MOCII€0BAaTEIbHOCTh B U3JI0KEHUU IPOrPaMMHOTO
MaTepHana;

B LIEJIOM YCIIELIIHOE, HO HE CHUCTEMHOE yMeHHe (OCYIIECTBIATh
nondop M TMOATOTOBKY HWHGOpMaluu, 3aJaHuidl IPOEKTHOU
KOMaHJle, CTaBUTh Lenu M (OpMYIMpPOBATH 3ahaudl  JUis
peasinzanuu pa3pabOTaHHBIX MPOEKTOB U MPOTrpamMM), UCIOIb3Ys
COBPEMEHHBIE METO/IbI U TOKA3aTEIH OLIEHKH;

B IIEJIOM YCIEIIHOE, HO HE CUCTEMHOE BIIAJICHHE HaBbIKAMU
CaMOCTOSITENIHOW ~ paboTBl B O0JIACTM  MPHUKIATHOTO
MOJIETUPOBAHUS,  NPOEKTHPOBAHUS U  MPOTHO3UPOBAHMUS
COLIMAJIbHO-D)KOHOMMYECKHUX SIBJICHUN

HECYAOBJIETBOPUTECJIBbHO

oOyyJaronuics:

HE 3HAeT 3HAYUTENILHOM 4acTU MPOrpaMMHOI0 MaTepuaa, Ijaoxo
OpUEHTHpYeTCSd B Marepuayie (TEOpUuI0 MPOEKTHOTO aHalIu3a,
METOJI0OB Ka4YECTBEHHOM U KOJIMYECTBEHHON OLIEHKH PUCKOB), HE
3Ha€T  MPaKTUKy  [PUMEHEHHs  MaTepuajia,  JIOMyCKaeT
CYIIECTBEHHBIE OLTHOKHU;

HE YMEeT HCMOJb30BaTh METO/bl U MpHEMBI (OCYLIECTBISThH
noa00p W TMOATOTOBKY HH(OpMaIUM, 3adaHUN TMPOEKTHOU
KOMaHjle, CTaBUTh 1eld U (GOpMyIUpOBaTh 3aJauyd IS
peanu3anuy pa3paboTaHHBIX IPOEKTOB U MPOrpaMM), JTOMYCKaeT
CYLUIECTBEHHbIE  OIIMOKH,  HEYBEPEHHO, C  OOJbIIMMH
3aTPY[IHEHUSIMH  BBIIIOJHSET  CaMOCTOATENbHYIO  paboTy,
OOJBIIMHCTBO  3aJlaHUi, NPEIyCMOTPEHHBIX  MPOrpamMMoin
JUCLUIUINHBL, HE BBIIIOJIHEHO;

oOyuaroluiicss He BIIaJileeT HaBbIKAMH  AHTUKPU3UCHOTO
YIpaBIEHUsS,  NPOCKTUPOBAHMEM U IPOrHO3MPOBAHUEM
COILIMAJIbHO-9)KOHOMUYECKUX MOCIECTBUI

4.2.6.Kputepuu OuleHKHM TeKYIIero KOHTPOJIs

[Ipu BeIMOTHEHUY 3a]aHUS 00YYIAIONTUICS TEMOHCTPUPYET:
3HaHusg OrneHky 3(G(EKTUBHOCTH TPOEKTHOW JESTEIHHOCTH, HAaBBIKH
YIIPABJICHYECKOMN AEATEIIbHOCTH, HAYYHbIE OAXO/IBI ITPU PEATU3ALNHU ITPOEKTOB;
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ymeHusi: GOopMyIUPOBATh U OMPEICIATH IMyTH PELICHUS YNPaBICHUECKUX
BO3/JCICTBUII B paMKax IIPOEKTa, pa3padaTbiBaTh MPOEKTHI JJIsi KOHKPETHBIX
oTpaciieil U cep AesITENbHOCTH;

BJaJIecHHe HABBIKAMH: KOMMEPUYECKOTO OOOCHOBAHUS MPOEKTOB, OLCHKU
PHCKOB, CTpaxOBaHHUsI IPOEKTOB.

Kpurepuu oneHkun

OTJIMYHO

oOyJaromnuiicst IeMOHCTPHPYET:

- 3HaHWE TOHATHSA U CYHUIHOCTH HECTAHIAPTHBIX CUTYAllMd W YIpPaBICHYECKHX
pelleHud, TOHATHE M CYIIHOCTh YIPABICHUS MEPCOHAIOM, IMOHITHE H
KJaccu(puKays pUCKOB Ha MPEANPUATHSX, IOHATHE U CYIIHOCTh OPraHU3aLuH,
[UTAHUPOBAHUS, MEHE/DKMEHTa U MaPKETHHTa B 00JIaCTH CELCKOTO XO3SCTBa,
IIOHATHE U KHaCCI/I(bI/IKaHI/IH HWHHOBAIIMOHHBIX IIPOCKTOB, TCOPUIO U IIPAKTUKY
YIpaBJICHUs MPOCKTAMH, MOHATHE U CYIIHOCTh SKOJIOTHYECKOW 3KCIIEPTU3BI
[IPOCKTOB), MPAKTUKKM TNPUMEHEHHS MaTepuana, HCUYCPHbIBAIOIIE U
MOCJIeIOBATEIbHO, YETKO W JIOTHYHO HW3JaraeT MaTephai, XOpOIlo
OPHEHTHUPYETCS B MaTepHuase, He 3aTPYJHSIETCS] ¢ OTBETOM IPU BHIOU3MEHEHUN
3aJIaHNM;

- yMeHue (IEHCTBOBaTb B HECTaHJAPTHBIX CHUTYalUsX TPH YHOpPaBICHUH
MIpOCKTaMu, TOJICPAHTHO BOCIIpUHUMATDH COIIMAaJIbHBIC, OTHHUYCCKHCE,
KOH(ECCHOHAIIBHBIE W KYyJIbTYPHBIE PAa3IUuUusl NMPH YNPAaBICHUH NPOCKTAMH,
MOpOoABJIATE MHUIIUATHBY, B TOM 4YUCJIC B CUTyallUAX pPUCKA, IMPUMCHATH Ha
MNPAaKTUKES 3HaHUA OCHOB OpraHu3alvu, IIJIaHUPOBaHUA, MCEHCEIKMCHTA H
MapKETHHIa, OCYIECTBISATh TEXHUKO-3KOHOMHUUECKOEe 00OCHOBAaHHE MPOEKTOB,
pa3pabaTeiBaTh NPOEKTHl Al MNPENNPUSATHHA, OCYIIECTBIATh 3KCIEPTU3Y
MIPOEKTOB), UCTIOJIb3YS COBPEMEHHBIE METOJIbI U TTOKA3aTeJ N TAaKOW OICHKH;

- YCHEUIHOE W CHUCTEMHOE BJaJleHHEe METOJaM{ TPHHATHS YIPaBICHYECKHX
pelIeHUH ¥ HaBbIKAMU COLIMAIBHOW M 3TUYECKOH OTBETCTBEHHOCTH, HABBIKAMH
PYKOBOJICTBA KOJUIEKTHBOM IPU YIPABJICHUH MPOESKTAMH B 00JaCTH CEINbCKOro
XO351CTBA, HaBBIKAMM  IPUHATUS ~ YIPABICHYECKUX  PEIICHUA U
OTBETCTBEHHOCTH 34 HMX, HaBbIKAMHM OpPraHM3allMd W IUIAHUPOBAHUS
MIPOM3BOJCTBA MPH YNPABICHUH NPOEKTaMHU B 00JACTH CEJIBCKOTO XO3sCTBa,
HaBbIKAMHU pPa3pabdOTKH IJIAHOB M TPOTPaMM HHHOBAIIMOHHBIX TPOEKTOB,
HaBBIKAMH 3KOHOMHYECKOTO aHAJIN3a U OLICHKH IIPOEKTOB B O0JIACTH CEIBbCKOr0
MXO035HCTBa, HABBIKAMH OLICHKH U 3KCIIEPTU3bI IPOEKTOB B PHIOHOM XO035HCTBE

X0po1o

oOyyaronuiics JeMOHCTPUPYET:

- 3HaHHWe MaTepuaia, He IOMyCKaeT CYIIeCTBEHHBIX HETOUHOCTEH;

- B LEJOM YCHEIIHOE, HO COJAEpJKallde OTAeJbHbIE MpOOesbl, YMEHHE
(neiicTBoBaTh B HECTAHJAPTHBIX CHTYAIMSX IPU YIPABICHUU IPOSKTAMHU,
TOJIEPAaHTHO BOCIIPHHUMATH COIUAIBHBIE, STHUYECKUE, KOHPECCUOHAILHBIE U
KYJIETYpHbIE Pa3id4us MPU YIPaBICHUU NPOECKTaMH, MPOSBIATH HHULUATUBY,
B TOM YHUCJIE B CHUTYalUsIX PUCKA, NMPUMEHSITh HAa IMPAKTHKE 3HAHHUS OCHOB
OpraHM3alliy, TJIAHHPOBAHHSA, MEHEPKMEHTAa W MapKETHWHTa, OCYIIECTBIATH
TEXHUKO-DKOHOMHUYECKOe OOOCHOBaHHE NPOCKTOB, pa3padaThiBaTh MPOCKTHI
JUTSL IPEATIPUSATHH, OCYLIECTBIATH SKCIIEPTH3Y MPOEKTOB),

- B IEJIOM YCIENIHOE, HO COJepKaliee OTAENbHBIE TPOOeNsl  HIH
COITPOBOXK/IAIONIEECS] OTJACTHHBIMHA OINIMOKAMH BIIQJICHUE METOJAMH TIPUHSTHS
YOPaBICHYECKUX PEIMIEHWHM W HaBBIKAMH COLHUAJIBHOM W  3TUYECKOH
OTBETCTBEHHOCTH, HAaBBIKAMH PYKOBOJCTBAa KOJUIGKTMBOM MpU YIIPaBICHUU
MpOEeKTaMH B OOJNACTH CEJIbCKOTO  XO3AHCTBa, HABBIKAMH IPHHATHUS
YIPaBIEHUECKUX PEIIEHUH M  OTBETCTBEHHOCTH 32 HHX, HAaBBIKAMHU
OpraHU3allMy U IJIAHWPOBAHMS MPOU3BOJICTBA NMPU YIPaBICHUH MPOCKTAMH B
o0nacTy a, HaBbIKAaMM pa3pabOTKU IUIAHOB M INPOrpaMM HHHOBAIlMOHHBIX
[IPOCKTOB, HABBIKAMH SKOHOMHUYECKOI'O aHaJIM3a U OLIEHKU [IPOEKTOB B 00J1aCTH
CEJIbCKOT0 X031 CTBA, HABBIKAMH OLIEHKU M SKCIIEPTH3HI.
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Y0BJIETBOPHUTEJIb
HO

o0yyaromuiics JeMOHCTPUPYET:

- 3HaHUSA TOJBKO OCHOBHOIO MaTepHaja, HO HE 3HaeT JAeraiell, IOoIlycKaeT
HETOYHOCTH, JONYCKAaeT HETOYHOCTH B  (QOPMYJIUpPOBKaX, Hapylaer
JIOTUYECKYIO MOCIIEN0BATENBLHOCTD B U3JI0KEHUH TPOrPaMMHOI0 MaTepHaa;

- B LIEJIOM YCIICIIHOE, HO HE CUCTEMHOE YMEHHE eHICTBOBATh B HECTAHAAPTHBIX
CUTyalUsiX I@pH YIPaBICHUUM HPOEKTaMH, TOJEPAHTHO BOCIPHUHUMATH
COLMANBbHBIE, STHUYECKUE, KOH(PECCHOHATBHBIE U KYJIbTYpHBIC pa3iuyus Mpu
YIpaBICHUH MPOEKTaMH, NPOSBISATh WHUIMATUBY, B TOM UYHCJIE B CUTYaIMsIX
pHUCKa, MIPUMEHATh Ha MPaKTHKE 3HAHWA OCHOB OPraHW3allNM, IUIAHUPOBAHUS,
MEHEPKMEHTa W MAapKeTHUHIa, OCYLIECTBIATh TEXHUKO-3KOHOMUYECKOE
000OCHOBaHHE TPOEKTOB, pa3pabaTbIBaTh MPOEKTHl A MPEeNNPUATHH,
OCYILECTBIIATH IKCIEPTU3Y IIPOEKTOB;

- B LIEJIOM YCIICIIHOE, HO HE CHUCTEMHOE METOJaMM MPHHATHS YIPaBICHYECKUX
pelIeHni U HaBBIKAMU COLTMAJIBHOM M 3THUECKO OTBETCTBEHHOCTH, HaBBIKAMH
PYKOBOJCTBA KOJUIEKTUBOM IIPH YIPaBJICHUH NPOEKTAMH B 00JaCTH CEIbCKOro
XO3AHCTBa,  HAaBBIKAMH  TNPHHATHS ~ YOPaBJIECHYECKUX  PELICHHH |
OTBETCTBEHHOCTH 32 HHX, HaBBIKAMH OpraHM3allMd U CEJIBCKOTO XO3siCTBa,
HaBBIKAMH pa3pabOTKM IUIAHOB W MNPOTPaMM HWHHOBAIMOHHBIX TIPOCKTOB,
HaBBIKAMHU 9KOHOMHYECKOT'0 aHAJIN3A.

HEYAOBJIETBOPUTE
JIBHO

oOyJatomuiics:

- He 3HaeT 3HAYUTEIBHOW YacTH MPOrPAMMHOrO MaTepuaia, IUIOXO
OpHEHTHUpYeTCS B MaTepHaie (MOHITHE W CYIHOCTh HECTAHJAPTHBIX CUTYaluit
U YIPABICHYECKUX PEIICHUH, MOHATHE U CYIIHOCTH YIPABICHHS IIEPCOHAIIOM,
IIOHATHE U KJ'IaCCI/I(i)I/IKaHI/Iﬂ PUCKOB Ha MNPEANPUATUAX, TOHATHUEC U CYHIHOCTDH
opranuvsanuvuv, IUIAaHUPOBAaHUA, MCHCIPKMCHTa W MAPKETUHIA B O6HaCTI/I
CETIbCKOTO XO3SIMCTBA, MOHATHE U KJIACCU(HKAIMS HHHOBAIIMOHHBIX POEKTOB,
TEOPUI0O U IMPAKTUKY YIPAaBJICHHUS MPOEKTaMH, IIOHATHE M CYILIHOCTH
9KOJIOTHYECKOW OSKCHEPTH3bl TMPOEKTOB), HE 3HAET NPAKTUKY MPUMECHEHHS
Marepuala, J0IyCKaeT CYIeCTBEHHbIE OIINOKY;

- He yMeeT JeiiCTBOBaTb B HECTAHJAPTHBIX CHUTyallHsIX NPH YHPaBICHUU
IIpOCKTaMu, TOJICPAHTHO BOCIIpUHUMATDH COIMAaJIbHBIC, OTHHUYCCKHCE,
KoH(eccHoHaNbHbIE M KyJIbTYypHBIE pPa3IM4usl NPHU YIPABICHUH NPOEKTaMHU,
NpPOSIBIATh MHUIMATUBY, B TOM YHCIE B CHTyallUsiX PHCKa, NMPUMEHSATh Ha
MPAaKTUKES 3HaHUA OCHOB OpraHu3alvu, IIJIaHUPOBaHUA, MCEHEIKMCHTA H
MapKeTHHTa, OCYIIECTBISTh TEXHUKO-3KOHOMHUYECKOEe 000CHOBAaHHE MPOEKTOB,
, OCYIIECTBIISITH KCIIEPTHU3Y MPOEKTOB;

- o0yvarommiicsi He BJaJeeT METOJIaMH NPUHATHS YIPABICHUYECKUX PELICHUH U
HaBbIKaAMH COHHaJ'IBHOﬁ u STUYECKOU OTBC€TCTBCHHOCTH, HaBbIKaMU
PYKOBOJICTBa KOJIJIGKTUBOM TIPH YIIPABJICHUH MPOEKTAMHU B O0JIACTH CEIBCKOTO
X035fiCTBA,  HaBBIKAMH  TPUHATHA  YNPAaBICHYECKUX  pEIICHUH U
OTBETCTBCHHOCTHM 3a HHUX, HaBbIKaMHW OpraHu3dalliid W IUIaHUPOBAHUA
MIPOM3BOJICTBA IIPpU YIPABJICHUU IMPOCKTAMH, HABbIKAMHA pa3pa60TKH IIJTAaHOB U
porpaMM MHHOBALIMOHHBIX MPOEKTOB, HABBIKAMU SKOHOMHYECKOI'O aHAJIN3a U
OIICHKHN MMPOCKTOB, HABBIKAMU OILCHKN W SKCIICPTU3EI IIPOCKTOB

* - KOJIMYECTBO 0AJJIOB YKa3bIBACTCS B COOTBETCTBUH KOJIMUECTBOM YaCOB KOHTAKTHOM pabOTHI B CECTpe

B COOTBCTCTBHH C y‘Ie6HI)IM IJIaHOM
el COACPIKAHUC Ta6J'II/ILII)I (KPUTCPUU OLUCHKU» JISI OICHUBAHUS PE3YJILTATOB HpOMG)KYTOHHOﬁ
aTTeCTalnuu (3K3aMeH / 3aqu) HAOJIZKHO COOTBETCTBOBATH COACPIKAHUTIO Ta6J'II/II_H:I m2 (l)OH,Z[a OIICHOYHBIX

CpEICTB

Pazpabomuux: npogheccop Konomuipun K.I1.

IMOAOITNCH
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