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1. IlepeyeHb KOMIETEHIMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B MPO-
necce oceoenust OIIOII

B pesynbrare uszydeHus IUCHUIIIUHBL «CTpaTermueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBuu ¢ PI'OC BO no HampaBlieHHIO MHOATOTOBKHU
35.04.07 Boanble Onopecypchl U aKBaKyJIbTypa, YTBEP)KIEHHOTO MpHKa3zoM Mu-
HUCTepCcTBa oOpazoBanusi U Hayku PD ot 26.07 2017 r. Ne 710, dopmupytot ciie-
TyIoIIre KOMIETCHIINN, yKa3aHHbIe B TabmuIe 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Kommetenmnus Jrane: dop- O1ieHOYHBIE
MHDOBAHHS BI/I,HIzI 3a- cpencTBa
CTpyKTypHBIE 3JIEMEHTHI KOMIIE- xoMmererm | PRTAH WL | JUIL OLICHKH
Ko TEHINH (B pe3ynbTare OCBOCHHS B IporeCee thopmupo- YPOBHS
1 HanmeHoBaHWe | IMCHMIUIMHBI O0YYarOLINHA JOJI- OCBOCHIS BaHUSA chopmupo-
JKeH 3HaTh, yMETb, BIAJCTh) OTIOT (ce- KOMIIETEH- BAaHHOCTH
« UH KOMIIETEH-
MeCTp)
00207
1 2 3 4 5 6
YK | ciocoben VYK-1.2. OcymecTBiseT IOUCK 1 mpakTude- | TecroBbie
-1 | oCyIIeCTBIIATH | BAPUAHTOB PEIICHUS MMOCTABJICH- CKME 3aHf- | 3aJaHuA,
KPUTHYECKHUU HOW TPOOJIEMHOH CHUTyallud Ha THS KEMCOBbIE
aHaJIM3 Mpo- OCHOBE JOCTYIHBIX HCTOYHUKOB 3aJaHus,
OJIEMHBIX CH- napopmaruu.  Omnpenenser B 3aJlaHus K
Tyalluii HA OC- | paMKaxX BBIOPAaHHOTO alropuTMa JIEJIOBOM
HOBE CHCTEM- | BOIPOCHI (33a7a9u), TIOJIeKAIINE WTpe, TEMBI
HOTO MMOAX0/a, | JanbHelmen paspadotke. [Ipen- BBICTYILJIE-
BEIpa0aThHIBATh | JIaraeT COCOOBI MX PEIICHHS. HUIl Ha
CTPATEruto VYK-1.3. Pa3pabatsiBaeT cTpate- KpyTJIOoM
JenlcTBUN TUIO JOCTUXKEHUS TOCTaBICHHON cTole
LIEJTM KaK MOCJIEJI0BATEIHHOCTD
L1aroB, MPeIBUS Pe3yIbTaT
KaX/I0T0 U3 HUX M OLIEHUBAs UX
BJIMSIHME HA BHEITHEE OKPYXKEHHE
IJTAHUPYEMOU NeSTENbHOCTH U
Ha B3aMMOOTHOILIEHUSI y4acTHH-
KOB 3TOH JI€ATEIbHOCTH.
YK | cnoco6en op- | YK-3.1. BeipabatbiBaer ctpare- 1 [IpakTnue- | TecroBbie
-3 | raHW30BBIBaTh | THIO COTPYTHHYECTBA U HA €€ CKMe 3aHf- | 3aJaHuA,
U PYKOBOJIUTH | OCHOBE OPraHu3yeT paboTy Ko- TUS KeHCcoBbIe
paboToii Ko- MaH/BI JJIS TOCTIDKEHUS TIOCTaB- 3a/1aHus,
MaHbl, BBIpa- | JICHHOH IIEJH. TEMBI BBI-
OaTpIBast KO- YK-3.4. IIpenBuant pe3yabTaTsl CTYIUIEHHH
MaHJIHYIO (mocnencTBUS) KaK JIMYHBIX, TaK Ha KpYyTJIOM
CTpaTEruIo JIJIsl | U KOJUIEKTUBHBIX JACHCTBUIA. CTOJIe
JOCTUKEHHSA
[TOCTaBJICHHOU
ey
IIpumeuanue:

Komnerenuus YK-1 — Taxoke ¢opmupyercs B XoJe 0cBOeHUs AUCHMIUIMH: «Dunocodus mo3Ha-
HUSD» W3aLIUTHl BBITYCKHOM KBaMM()UKAMOHHON paboOTHI, BKIIIOYas OATOTOBKY K MPOLEIype 3alIUThl U
NPOIIEYPY 3aIUTHI.

Kommnerennust YK-3 — takxe popMupyercst B Xo/ie 0OCBOSHHS JUCIUILTUHBI «Opranu3ainus pado-
THI MQJIBIX TPYII» U 3aIIUTHI BBITYCKHOM KBaJHM(PHUKAIUOHHON paboThI, BKIOYas OATOTOBKY K HpolLe-
Jlype 3alUThl ¥ IPOLEIyPy 3aLIHUTHI.



2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuua 2
Ne Haumenosa- Kpatkast xapakTepucTHKa OIIEHOYHOTO CPEJCTBA IIpencraBnenue
I/I | HHUE OLIEHOY- OLIEHOYHOTO Cpel-
HOT'O CPEJCTBA ctBa B OM
1 KPYTJIBIHA CTONT | OLEHOYHOE CPECTBO, TIO3BOJISIONICE BKIIOYUTH 00yYaro- nepeyeHb JUCKYC-
LIMXCS B TIpOLiecC 00CYXKAEHHsI CIOPHOTO BOMPOCa, IIpo- CHOHHBIX TeM AJIS
OJieMBI 1 OLICHUBATh UX YMEHHE apryMEHTHPOBAThH COO- MIPOBEACHUS KpPYT-
CTBEHHYIO TOUKY 3pEHUs JIOrO CTOJA
2 TECTUPOBAaHHE | CPEACTBO KOHTPOJISL, KOTOPOE MO3BOJISIET BBISIBUTh YPOBEHb | OaHK TECTOBBIX 3a-
3HaHWUW, YMEHHUI U CIOCOOHOCTEN M Ka4eCTB JINYHOCTH, UX | JTaHUH
COOTBETCTBHE ONpEACICHHBIM HOPMaM ITyTeM aHalIn3a
CIOCOOOB BBITIOTHEHHUS 00YYAIOLIMMUCS Psijia CTICHalb-
HBIX 3aJaHAN
3 Keiic-3alaHusl | OLICHOYHOE CPEACTBO, MO3BOJISIONICE OLEHUTh YMEHUS M- | KoMmIuekT kelic-
arHOCTUPOBATh MPOOJIEMBI, pa3padaThiBaTh CTpaTETHye- 3a1a4
CKHUe pemeHus U popMyIrpoBaTh MPeLIoKEHHs 110 CO-
BEPLICHCTBOBAHHUIO CTPATETMUECKOTO YIIPABICHUS
4 JIeNioBasi UTpa | OLEHOYHOE CPECTBO, MTO3BOJIAIOIIEE OLEHUTH HABBIKU 3aaHus K 1€J10BOM
MPUHSTHS CTPATETHUECKUX PEIICHHH, CTPATErnIeCcKOro urpe
MBILIJICHHUS ¥ YIPaBJIEHYECKOTO NOBEACHUS
HporpaMMa OIlCHUBaAHUA KOHTpOﬂpreMOﬁ JUCHUITJIMHBI
Tabnuna 3
Ne Kontponupyemsle pa3aeinbl KO{I KORTPOTHMPYE™ | 1 venoBanue OLICHOYHOTO Cpe-
n/n (TEMBI TUCITUTIIIHBI) MOH KOMIICTCHLIMH CcTBa
(wm ee gacTH)
1 2 3 4
1 | Crparerudeckoe 1esenonaraHuie YCTHBII OIpOC, 3a1aHus K IETT0BOU
YK-1, YK-3
urpe
2 | CrpaTternueckuii aHaJlu3 MaKpoCpeIbl YK-1 YcTHBIN onpoc, Keic-3aaHusl
3 | OtpacneBoii aHasIu3 YK-1 YcTHBIN onpoc, Keic-3aaHusl
4 | KopniopaTHBHEIE CTpaTETHH YK-1 YCTHBIN onpoc , Keic-3agaHus
5 | JenoBsie (OU3HEC) CTpaTErHu YK-1 Y CTHEIN onpoc, Keic-3a1anus
6 | BeiOop 1 o1ieHKa cTpaTeruu YK-1 YcTHbI onpoc
7 | Peanu3zanus crpareruu YCTHBIN OIpoc, nepedeHb JUCKYC-
VK-1, YK-3 CHOHHBIX TEM JIsl IPOBEACHUS
KpYTJIOTO CTOJIA, TECTOBBIE 33 JaHMS
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Onucanue nokasarejeil 1 KpuTepUeB OLEHUBAHUA KOMIIETEHUMIA M0 aucHumnae «CTpaternyeckuii MeHeIKMeHT» Ha
Pa3JIMYHBIX 3Tanax ux GopMUpPOBaHMSs, ONIMCAHME IIKAJ OLleHUBAHUS

Tabmauua 4
Kon WNHpukaTtopsl J10- [Toka3zareny ¥ KPUTEPHUU OLICHUBAHHS PE3YJIbTATOB 00YUEHUS
KOMIIE- | CTHIKEHHS KOMIIe- HIKE TTIOPOTOBOT'O YPOBHS MTOPOTOBBIA YPOBEHB MPOJIBU- BBICOKHH YPOBEHb (OTJIMYHO)
TEH- TEHLUN (HEy10BJIETBOPUTEIILHO) (Y1OBIETBOPUTENIBHHO) HYTBIN
1N, YPOBEHb
STaIbl (xopor1o)
ee
0OCBOE-
HUS
1 2 3 4 5 6
VK-1, YK-1.2. Ocy- oOyuaroluiics He 3HaeT 3HaYu- | oOydJaroluiics J1eMOH- | o0ydJaro- oOyJaronuicst AeMOHCTPUPYET 3HaHUE CO-
1  ce- | mIECTBIISET IMIOUCK TENLHON YaCTH MPOTPAMMHOTO CTPUPYET 3HAHUS TOJb- | IIUUCS BPEMEHHBIX TEXHOJIOTHI CTPATErHYeCKOTO
MECTp BapHaHTOB pele- Marepuaa, II0xo OpUeHTUpy- KO OCHOBHOTO MaTe€pu- | JEMOH- aHaJii3a U OIEHKU MaKpO- U MUKPOCPEAbI Op-
HUS TIOCTABJICHHON | €TCS B MPUHIIMIAX U METOaxX aja, HO HE 3HAeT JieTa- | CTPUPYET | FaHU3AIUH, BBISBJICHUS BHEIIHUX YyIPO3 U
MpOOJIEMHOM CUTY- | POBEACHHUS CTPATETHUECKOTO JeH, I0IyCKaeT HETOY- | 3HaHHUE BO3MOYKHOCTEM, KOHKYPEHTHBIX IPEUMY-
alMy Ha OCHOBE aHaJM3a BHEIIHEW U BHYTPEHHEH | HOCTH B GOPMYIUPOB- | MaTepua- | MIECTB M CJIA0OCTEN OpraHu3alluy; ClieHapHO-
JOCTYITHBIX UCTOY- | CPE€Ibl, OLIEHKH CTPATErMUYeCKOM | Kax, HapyllaeT JIoTuue- | ja, He 10- | 0 MJIAaHUPOBAHUs, OLIEHKH CTPATErHueCKOM
HUKOB HH(pOpMa- MIPUBJIEKATEILHOCTH OHM3HECa, CKYIO TOCJIEI0BATEIb- MyCcKaeT MPUBJIEKATEIILHOCTH OM3HECa U KOHKYPEHT-
uuu. Onpeaenser B | TEXHOJOTUSAX CLIEHAPHOTIO I1j1a- HOCTb B U3JIOKCHUU cylie- HOU MO3UIIMU OpraHU3alNH, IPAKTUKHU TIPH-
paMKax BBIOpaHHO- | HUPOBAHMS, BUAAX CTpaTeruye- | MporpaMMHOTO MaTe- CTBEHHBIX | MEHEHHS CTPATETHYECKOTO CUTYAI[HIOHHOTO
ro ajaropuTMa Bo- CKHX CLIEHApHUEB, HE 3HAET MpaK- | puajia HETOYHO- | aHaJu3a, UCUEPNBIBAIONIE U MOCIEA0BATEIb-
MpoCHI (3a1a4mn), TUKY CTPATErMYE€CKOTO aHAIHN3a cren HO, YE€TKO U JIOTUYHO M3J1araeT MaTepHual, Xo-

noJyIexariue
JanbHENnen pas-
pabotke. [Tpema-
raet CrocooObl ux

pELIEHNS.

U CIICHApHOTO IJIAHUPOBAHUS,
JIOITYCKaET CYIICCTBCHHBIE
OLINOKHA

pouIo OpUCHTUPYCTCA B MATCPUATIC, HC 3a-
TPYAHACTCA C OTBETOM IIPU BUAOU3ZMCHCHUU

3aJIaHUN
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YK-1.3. Pa3paba-
TBIBAET CTPATETUIO
JIOCTHKEHMS I10-
CTaBJICHHOH LIEIN
Kak I10CJIe/IoBa-
TEJNLHOCTh I1aroB,
MpeABUIS PE3YJib-
TaT KaXKJI0Io U3
HUX U OI[CHUBAS UX
BJIMSHHUE HA BHEIII-
HEe OKPY>KEHUE
TUTAHUPYEMOH J1es-
TEIHLHOCTH U HA
B3aMMOOTHOILIEHUS
Y4aCTHUKOB 3TOU
JEeITEILHOCTH.

oOyJaromuiicss He 3HaeT 3HAYU-
TEJIBHOM YacTH MPOTrPaMMHOTO
MaTepuana, II0Xx0 OPHEHTUPY-
eTcs B BUJIAaX M TUIIAX cTpare-
T, METO/IaX pa3paboTKU CTpa-
TErnu, HepapXxuu U dtamnax Gop-
MHUPOBaHHUs CTpaTeruii, Tpedo-
BaHUSX K CTPATETUICCKUM allb-
TEPHATHUBAM, KPUTCPHUIX UX
OLICHKHU M BBIOOpA, HE 3HACT
MIPAKTUKY MPUMEHECHHSI CTpaTe-
THYECKOTO TUIAHUPOBAHHUS, JI0-
MyCKaeT CYIIECTBEHHBIC OITHOKHU

oOyyarouics 1eMoH-
CTpUpPYET 3HAHUS TOJb-
KO OCHOBHOT'O MaTepH-
aja, HO He 3HaeT JieTa-
JIeH, TONyCKAET HETOY-
HOCTHU B (hOPMYIUPOB-
Kax, HapylIaeT JIoruye-
CKYIO IIOCIIEIOBATEb-
HOCTH B U3JIOKCHUU
MPOrPaMMHOTO Mate-
puaia

oOyuJato-
HIuics
JIEMOH-
CTpPHUPYET
3HAHHUE
MaTepua-
Ja, He J10-
MyCKaeT
cylie-
CTBEHHBIX
HETOYHO-
cTeH

00y4arOIUNCS JEMOHCTPUPYET 3HAHUE CO-
BPEMEHHBIX TEXHOJIOTHI CTPaTErn4ecKoro
TUTAHUPOBAHUS, Pa3pabOTKH CTPATErMYECKUX
JIbTEPHATHB U UX OLIEHKHU, BBIOOPA ONTH-
MaJIbHOM KOPIIOPATUBHOM U KOHKYPEHTHOMU
CTpaTEruy, MPAKTUKU IIPUMEHEHUS METOJOB U
TEXHOJIOTMI CTPAaTErn4ecKOro IIaHUPOBAHMS,
MCUEPIIBIBAIOILE U MOCIEI0BATENIBHO, YETKO U
JIOTUYHO M3J1araeT MaTepuall, XOpouo OpueH-
TUPYETCS B MaTepualle, He 3aTpyAHsETCA ©
OTBETOM IIPH BUJIOU3MEHEHUH 3aJaHUI

YVK-3
1 ce-
MECTp

VK-3.1. Bripaba-
TBIBAET CTPATETHUIO
COTPYJIHUYECTBA U
Ha ee OCHOBE opra-
HU3yeT paboTy Ko-
MaH/Ibl JJIs1 JOCTH-
KCHHUSI TIOCTABJICH-
HOW LIEJIH.

oOyJaromuiics He 3HaeT 3HAYU-
TEJIbHON YaCTH MPOTPAMMHOIO
Marepuaia, Ioxo OPUECHTUPY-
€TCsl B 9JIEMEHTaX U (PYHKIIMSIX
MHCCHUH, CTPATETHYECKOr0 BH-
JI€HUS U CTPaTEerMYeCKUX LeTeH,
MpUHIUIIAX GOPMHUPOBAHUS
CTpaTErn4ecKoi KOMaH/Ibl, Me-
TOAaxX U MpaBUiIaX MPOBEICHUS
CTpaTErn4eCKuX N3MEHEHU,
TEXHOJIOTUSX IIPEOIOIIEHHUSI CO-
IIPOTHUBJICHUS HA JTAIle peann3a-
MU CTPATETuH, Coco0ax u op-
raHW3alUOHHBIE MPOLETypax
pa3paboTKu U peanu3aliu cTpa-
TErMYECKOTO0 IJIaHA, CTHIISIX PY-

oOyyJarouics 1eMoH-
CTpUpPYET 3HAHUS TOJb-
KO OCHOBHOTO MaTepH-
aja, HO HE 3HaeT JIeTa-
JIel, TONMyCKAEeT HETOY-
HOCTHU B (DOPMYIHUPOB-
Kax, HapyIIaeT JOoruJe-
CKYIO TOCJIeI0BATEIb-
HOCTb B U3JIOKCHUH
MIPOrpaMMHOTO MaTe-
puaina

o0yyaro-
IIUHACS
JIEMOH-
CTpUPYET
3HAHHUE
MaTtepua-
J1a, He JI0-
MyCcKaeT
cylie-
CTBEHHBIX
HETOYHO-
cTeH

oOyyJaronuics 1eMOHCTPUPYET 3HAHUE CO-
BPEMEHHBIX TeXHOJOTHI POpMUPOBaAHUS
CTpaTernYecKuX KoMaH 1, GYHKIIMI MUCCUH U
CTpaTEernuecKoro BUACHHUS, TPAKTUKU (Hop-
MUPOBAHUS U PAOOTHI TPYIIN CTPATETUIECKO-
ro IUIAHUPOBAHUSI, UCUEPIIBIBAIOLLE U I1OCIIE-
JIOBATENNHLHO, YETKO M JOTMYHO H3JaraeT Ma-
TEepUaJl, XOPOLIO OPUEHTUPYETCS B MaTepra-
JIe, He 3aTPYAHSAETCS C OTBETOM IIPU BUIOMU3-
MEHEHUH 3aJaHui




KOBOJICTBA CTPATErM4E€CKUMHU
KOMAaH/IaMH, HE 3HAET MPAKTUKY
(dbopmupoBaHus U pabOTHI TPYIIT
CTPATErnyYeCcKoro rjIaHupoBa-
HUS, COIVIACOBAHMS cTpaTernye-
CKOI'O U OIIEPATUBHOTO yIpPaB-
JIEHUS, pacCIpEeIICHNs OTBET-
CTBEHHOCTH 32 Pealn3aluIo
CTpaTEeruu, AOIYCKaeT Cyllle-
CTBEHHBIE OLITUOKHU

VYK-3.4. [Ipensu-
JUT PE3YJIbTATHI
(mocnmeacTBUA) KaK
JUYHBIX, TaK U
KOJUIEKTUBHBIX
JEHCTBUU.

o0yyaroIuiics He 3HaeT 3HaYM-
TEJILHOM YacTH IMporpaMMHOr 0
MaTepuaa, jI0Xxo OpUEHTUPY-
eTcsl B crioco0ax U opraHu3alu-
OHHBIE IPOLIeTypax pa3paboTKH
U peasin3aluy CTPATErnIecKOro
IUIaHa, CTUIAX PYKOBOJICTBA
CTPAaTCTUICCKUMHU KOMaHAaMU,
HE 3HaeT MPaKTUKY pacrpejere-
HHA OTBETCTBCHHOCTH 34 pCajin-
3allMI0 CTPATETHH, JOIMYCKAeT
CYIIIECTBEHHBIC OIIHMOKHU

00yJaroUIMHCs TEMOH-
CTpUPYET 3HAHUS TOJb-
KO OCHOBHOT'O MaTepu-
ajla, HO He 3HAeT JeTa-
JIel, TOIyCKaeT HeToY-
HOCTH B (hOopMyITHpOB-
Kax, HapyIlaeT JIoTH4e-
CKYIO TIOCJIE/IOBATEIb-
HOCTb B M3JIO’KEHUH
IPOTPaAMMHOTO MaTe-
puana

oOyuato-
IIUHACS
JIEMOH-
CTpUpYET
3HaHHUE
MaTtepua-
ja, He J10-
MyCcKaeT
cylie-
CTBCHHBIX
HETOYHO-
cTei

oOyJaronuics: JAeMOHCTPUPYET 3HaHUE CO-
BPEMEHHBIX TEXHOJIOIMH PYKOBOJCTBA CTPa-
TErMYeCKUMU KOMaHAaMH, OCOOCHHOCTEHN U
YCJIOBUU MPUMEHEHHUS PA3JTUYHBIX CTUIIEH
PYKOBOJICTBA, IPEUMYIIIECTB U HEAOCTATKOB
Pa3ITUYHBIX OPraHU3AIMOHHBIX CITIOCOOOB
pa3pabOTKHU U peanu3aliu CTpaTeruu, npak-
TUKU PYKOBOJICTBA CTPATETMYECKUM KOMaH-
JlaMH, HCUEPIIBIBAIOLLE U ITOCIIEI0BATENBHO,
YETKO M JIOTMYHO U3JIaraeT MaTepuall, XOpo-
110 OPUEHTUPYETCS B MaTepUalle, HE 3aTPy/I-
HSIETCSI C OTBETOM IPHU BUJOM3MEHEHHUH 3a]1a-
HUH




3. TunoBbie KOHTPOJIbHbIE 3aJaHNS UJIM HHbIE MaTePHAJIbl, HEO0X0AMMbIe
JJI51 OLleHKH 3HAHUI, YMeHH i, HABBIKOB M (MJI1H) ONBITA AeATeJIbHOCTH,
XapakTepu3yIMX 3Tanbl ((OPMHUPOBAHNUSI KOMIIETEHIIHII B Npoliecce 0CBOe-
HHS 00pa30BaTeJIbHON MPOrpaMMbl

3.1. BXoaHO#1 KOHTPOJIb

BxoaHoli KOHTpPOJb MPOBOJUTCS C IEJIbIO MPOBEPKH HCXOJHOTO YPOBHS
3HaHWI 00y4aeMbIX, BBISIBIICHUS MPOOEJIOB B UX 3HAHUSX, HACTpAUBaeT 00ydaemo-
ro Ha OyAyHIMii MpeAMET, TIO3BOJISI €My HAMETUTh IIYTH CaMOCTOSITENIbHON paboThI
JUTSL JTy4IIed TTOATOTOBKU K OYAYIIUM 3aHSATHSM, BBOAUT B TEPMHHOJIOTHIO, CIIO-
COOCTBYET aKTyaJIM3allui HeOOXOMMBIX 3HAHUN

KpurepusiMu oLieHKH BXOJJTHOTO KOHTPOJIA CITYKaT MPAaBHIBHOCTh U MOJIHOTA
OTBETA HA IMOCTABJIEHHBIE BOIPOCHI.

Ha BxoaHOM KOHTpoOJe 00yJaromeMycsi HEOOXOAMMO OTBETUTH Ha 3 BOIPO-
ca. [Ipu npaBuiIbHOM OTBETE HA OJIMH BOIPOC MPUCBAUBAETCS OLICHKA YJIOBJIETBO-
putenbHO. [Ipu mpaBUIbHOM OTBETE HA JBa BOIPOCA MPHUCBAUBAETCS OLIEHKA XO-
potmo. [Ipu npaBuisHOM OTBETE Ha 3 BOIPOCA - OLIEHKA OTIUYHO.

IIpumepHbIN IEepeYeHb BONPOCOB

. Opranuzanus Kak OTKpbITas CUCTEMA
. Coneprkanrie MEHEIKMEHTA U ero (QyHKIINH
. T'opu3oHTHI 1 POPMBI OPraHU3AIMOHHOTO IJITAHUPOBAHUS
. @OpMBI U METO]IbI OPTaHU3ALUOHHOTO KOHTPOJIS
. BHenHss v BHyTpEeHHS cpe/la MEHEKMEHTA
. 3aKOH cIpoca U NPEIJIOKEHHS U €T0 IeCTBHE
. [ToHsiTHE M XapaKTEPUCTUKH PbIHKA
. CocrtaB U xapakTepUCTHKHU (PaKTOPOB MAKPOIKOHOMHKHU

. Tumbl OpraHU3alMOHHBIX CTPYKTYP

10. Metozs! yripaBlieHHs
3.2 Keiic-3apanus

Komriekt kelic-3a1au BKITIOYAET B C€0s1 OMUCAaHUE KOHKPETHOU CUTYaIlUU U
MepeyeHb BOMPOCOB M 3aJlaHUM K HEH M mpeaycMarpuBaeT 2-3 Keica Mo TeMam
JUCITUTUTHBI.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha KeHcC-3aJjaHhe C PacCMOTPEHHUEM
HECKOJbKMX BAPUAHTOB PEIICHUS] MPOOJIEMbI, YYaCTUU B OOCYXKJIEHUU BapHUaHTa
peuIeHust Ipyroil rpymibl CTABUTCS OLIEHKa «OTIM4HO». [Ipu HepocTaTouHO 000C-
HOBAaHHOM pEIICHUM Keic-3a7aHusi, OTCYTCTBHM aJIbTEPHATUB U IMMACCUBHOM 00-
CY>KJIEHUU MPUCBANBAETCS OLIEHKA «XOpoIlIo». B ciiydae, eciu kelc-cutyanus Obl-
Jla pacCMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIIbHBIN, OTCYTCTBYET apry-
MEHTalUs B XOJI€ JUCKYCCHUU - MPUCBAUBAETCS OIIEHKA «YJIOBJIETBOPUTEIHHOM.
OneHKka «HEYIOBIETBOPUTEIIbHO» CTAaBUTCS MNPHU OTCYTCTBHM pEUICHUS KeWc-
3a/1aHUS.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerum»

[lens 3amanus — 3aKpeNUTh 3HAHUS TI0 KPUTEPUSAM U MIpaBUiiaM pa3paboTKu
Y OIIEHKH CTPATErM4eCKUX ajJbTEPHATUB

A) [IpounTaiiTe CUTYyalIuI0 «CKOK-CKOK, IJI€ e COK?»

O 00 1N W=
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Ydumcknii ¢punmuan oaHOTO U3 KPYMHEHIINX MPOU3BOAMUTENEH COKOB W HEKTapoB 3A0
«TuuHyc» 3a mocaeIHNe TPH rojja HEM3MEHHO YBEIMYUBAI 00BEMBI MPOJAK B PErHOHE. 3aMe-
CTUTENb AUPEKTOpa (uiinaia Mo CTpaTeruuyeckomy pasBuTHio — JlateinoB Pycrem AprypoBuu
HaXOAWICA B ITyOOKOM 3aaymMunBocTd. Ceroins, B MOHEACIBHUK, €r0 BhI3BAJ T€HEPAIbHBIN JA1-
pexrop Hedenber Anexcannp CepreeBud, KOTOPBI BEPHYJICS Ha MPOILION HEJENe C 09epeaHO-
ro cosentanus B [lonmockoBbe. HedenpeB cooOmm, 4yTo B TeueHHE OJIMKAUIINX TpEX JHEW OHU
JTIOJDKHBI TTOJTOTOBUTH CTPATETHUYECKUM TIIaH padoThl Gunrana Ha nepuod 10 2011 roxa, a Tak-
e TOApOOHBIN TuIaH nepBoouyepeanbix mepornpustuii Ha 2008 roxa. 3amgaya co CTOPOHBI cOO-
CTBEHHUKA CTABUTCS IPEXKHSSA - INIAHOMEPHOE yBeJIMueHHe o0beMa mnpojax npoxykuuu 3A0
«Tuunycy Ha teppuropun Pecnyonuku bamkoprocran n OpenOyprekoit obnactu. 3ammra mia-
Ha COCTOMTCS B OJMKaMIIyI0 MATHUILY Ha paciimpeHHOM 3acemaannu Cosera naupektopoB 3A0
«Tuunyc» B mtab-kBapTHpe KoMnaHuu (T. MockBa).

[Tpenpiaymmuye HECKOJIBKO JIET paboThl (uiinana MOXKHO OLIEHUTh B LIEJIOM KaK JI0BOJIBHO
ycremnble. [1o pedynpratam HemaBHO 3aBepmmBinerocs 2007 roma Ydumckuii unman ocy-
IIECTBIISJ TOCTaBKY BCEH JIMHEHKU HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOJSAIINUM CETAM —
KaK permoHaJbHBIM, TaKk W (enepanbHOro ypoBHS (TakuMm Kak «llsrepoukay, «llomymikay,
«Marpuna», «MetroCash&Carry», «Pamctop», «Ilartepcon» u psa apyrux). Hanpumep, B psiae
KpPYIHBbIX TropoJoB bamkoprocTaHa ecTh CBOM JOKaJlbHbIE TOBapHble ceTu: «CeMb KOIeeKk» T.
Crepiauramak, «Canko» r. Hedrekamck). B3auMOoOTHOIIEHHS C KIIOYEBBIMU KOHEYHBIMM IPO-
JaBLAMH CKJIQJbIBAIOTCS HEMPOCTO: KaX /bl U3 HUX TpeOyeT 3HAUUTEIbHOU OILIaThl 3a TO, YTO-
661 mponykuus «TuuHycay» 3aHUMala JIOCTOMHOE MECTO Ha TOPrOBBIX IUIOWaiAX. Tak, CTOM-
MOCTb pa3MellleHus: npoaykuuu «TuuHyc» TOIbKO B 0AHOHN W3 ceteil cocraBuna B 2007 rony
OJIMH MWJIJIMOH JIBECTH ThICAY pyOieil (3Ta omepanus NMOJy4uJia Ha3BaHHWE KOHTPAKTOBAHHUE).
Tem ve menee, B 2007 roxgy ypumckuM GuiuanoM ObLUIO YCIIEITHO BHEPEHO MPOIBUKEHUE HO-
BBIX MapOK MPOJYKIMH: COKH, Kallly 1 MIope JJIs MaJbllleld u OyAaymux MaM 1moj Mmapkoi «®Ppy-
TOMamay; UTheBas BoJa (c razoM u 0e3 raza) « TunmH-ucrouHuk». OOIWUN BaOBBI 00bEM MPO-
Jax coctaBwil: 1o uroram 2006 roga — 450 muH. py6.; mo uroram 2007 rona — 640 miH. pyo. B
CTPYKType ypUMCKOro ¢uinana HaXoAsITCS TaKUe MOApa3JeNeHUs KakK: OTJeN M0 MOCTaBKaM B
KPYIIHBIE TOPTOBBIE CETH, OTIEN NPSIMBIX IPOAAXK, OTAE] PETHOHAIBHBIX MPOJAXX U OTIEIN JIOTH-
CTHKH, UMEIOTCS TUCTPUOBIOTOPHI BO BCeX KPYIHBIX roponaax Pecnybnuku bamkoproctan u
OpenOyprckoit obnactu. OO6rias mrartHas yucieHHocTh B 2007 roxy coctaBiser 95 yenoBexk.

OpHako B TeUEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM yCUIIUBaThCs podsieMbl. K HuM,
B MEPBYIO OUYEPE/lb, CIEAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl yPUMCKOro Quinana K
neHTpaibHOoMYy oducy. Ecnu panbiiie HE0OX0IUMO OBLTIO OTUUTHIBATHCS MO 0OBEMaM MPOJIaXK MO
UTOTaM KaXJI0ro Mecsua, To, HaunHas ¢ 2006 roga, Takas OTUETHOCTh CTajla nojekagHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAIIMOHHON CUCTEMBI, TO3BOJIAIONIEH ONIEPAaTUBHO
B PEKUME OH-JIAlH MPEACTaBIATh OTUYEThl LIEHTPAIbHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHU
y IUCTPUOBIOTOPOB U a0COJIOTHO BCeX pabOTHUKOB ¢uinana. Beab nmpakTuyecku Bce COTPYI-
HUKHU (uinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEpPUTOPUU (MHOT/IA B JIEHb
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rne Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, 1eHTpadbHBIA OQHC BBEJ MJIaHU-
pPOBaHME U COOTBETCTBYIOIIYIO OTYETHOCTh HE TOJBKO MO OOIIeMy O00beMy MpOAaX, HO M IO
KaX/10M MO3UIMM MPOAYKTOBOM NuHeHkH. B pesynbrare, paboTHUKM ypuMCKOro ¢uinana npu
TOM € YpOBHE 3apab0THON ATkl ObLIM 00s3aHbI MPUIIATaTh JOTOJIHUTEIbHBIE YCHIINS IO BBI-
MOJIHEHHUIO TIaHa MPOAaX B MaciiTabax BCEro aCCOPTUMEHTHOIO MepeuHs. YCloKHEeHHe padoT
pu TOM k€ (oHJIe 3apabOoTHOM TIaThl MPUBENIO K TOMY, 4TO 1o urtoram 2007 rojga KOJIMYECTBO
COTPY/AHUKOB, YBOJHBIIUXCS MO COOCTBEHHOMY >KEJIaHHIO M MO0 MHHUIIMATHBE aJMUHUCTPAIMH,
cocTtaBuio 21 yenosexk.

Crenyromeil mpoOieMoii, mposiBuBIIEH ceOs B MOCTEIHUE TOJbl, CTaJI0 HAapacTaHUE Je-
OuTOpPCKOM 3a10KEeHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEICTB y TOP-
TOBBIX NPEANPUATUI U, KaK CIEACTBHE, 3aJepKKa OIUIAThI 3a MOJTYYEHHBIN Ha pealu3alfio TO-
Bap. Buns Hapactanue neOMTOPCKOM 3a10KEHHOCTH BO BTopoM mosyroauu 2007 rona, 1eH-
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TpaJIbHBIM O(UC BBEJ KECTKUI KOHTPOJb 3a COOJIIOJIEHHMEM IUIATEKHON HUCHUIUIMHBI, 00s3aB
ypumcknii punman TpeboBaTh OMIATH 32 MOCTABJICHHYIO MPOAYKIHUIO B MEepuoJ He Ooiee uem
ceMb 0aHKOBCKUX JIHEH. B mpoTuBHOM citydae OyJeT yMeHbIlIeHa MpeMUabHas 4acTh AJIS BCEX
COTPYAHUKOB y(HUMCKOTO (puirasa mpornoprHoHaIbHO JOMYICHHBIM CPOKAM 33JIepKEK OILIATHI.
ITo

utoram 2007 roga nebutopckas 3a0KEHHOCTh OCTaBajiach HemorameHHoW. Ho pykoBoncTBy
ybuMckoro ¢uimana y1aaoch OTCTOATh MO3UIMH, 3apaboTHAas IJ1aTa, HaA0aBKU U OOHYCHI ObUTH
BBIIJIAUEHBI B MOJHOM OOBbeme. OHaKO B IEHTPaIbHOM O(uce ObLIO 3asBJICHO, YTO OOJbIIE
MOWTH HaBCTpeuy paboTHUKaM (uiraia OHU HE CMOTYT.

Eme oaun cymecTBeHHbIN (hakTop, BIUSAIOLIMNA Ha paboTy ydhumckoro ¢uiauana — KOH-
KypeHTHass 00pp0a ¢ MOCTaBIIMKAMU JOPYTUX MPOU3BOAMTENECH COKOB M HekTapoB. Ha peruo-
HaJIbHOM pbIHKE NpoayKuuu 3A0 «TUMHYC» IPOTUBOCTOST TpU OCHOBHBIX Urpoka: OAO «Jlo6-
po», OAO «K-7», OAO «Mos poansi». Ilo pesynbraram 2007 roga oOmuii 00BEM MPOIAK
HEKTapOB M COKOB B PETMOHE OBLI pacrpesesieH cueayonmm oopazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Most pogus». Ocrapmuecs 17 % 3a-
HUMAIOT JpyTrue Mpou3BOIUTENN COKOB. Eciin cpaBHUBATh 3TH JaHHBIE ¢ npeabaymmm 2006 ro-
JIOM, TO BUJHO, YTO 3HAUUTENBHO YBEIH4UI cBOto 1oiio (Ha 3,5 %) OAO «lobpo». Y ocranb-
HBIX IMOCTABIIMKOB J0Js phIHKA MoHU3MUIack Ha 0,5-1,5 %. D10 cBsSI3aHO CO CMEHOM COOCTBEHHH-
Ka ¥ TPHUBJICYCHHEM JOMOJHUTEIBHBIX MHBECTHUILIUN, HAIMIPABJICHHBIX HA PaCHIMpPEHUE acCOPTH-
MEHTa U MPOBEACHUE arpeCCUBHOM PEKJIAMHOM KaMITaHWM. Pacxoipl Ha KOHTPAKTOBAaHUE IIPEJ-
ctaButenbetBa OAO «/1o6po» B 2007 roay B 1,5 pasza nmpeBbicHin OI0/DKET HA aHAIIOTUYHBIE 11e-
m ypumckoro ¢umuana 3A0 «Tumnayc». Kpome Toro, Gnmkainiie KOHKYPEHTHl BBICTABIISUTN
CBOIO MPOJYKIUIO B aHAIOTUYHOM CETMEHTE IO I[IeHaM HECKOJBKO HUXKE TeX, KOTOPbIe MOT M03-
BonuTh cebe 3AO «Tumnyc». Tak, KOHKYpeHTHI ABax bl poBoawn B 2007 roxy akiuu «I1aTh
MAKETOB COKOB IO ILIEHE YeThIpeX!», B TO BpeMs Kak yPUMCKui (umman usz-3a cBoeil KecTKou
NPUBS3aHHOCTH K IICHTPAJIHLHOMY O0(pHCy TaKOi BOZMOKHOCTH HE uMell. Bee 3To crioco6cTBOBao
TOMY, 4TO OJIM>KalIIuil KOHKYPEHT OTBOEBAI HEKOTOPYIO JIOJIO PhIHKA.

3HAUUTENBHO YCIOXHWIACh BHELIHSS Cpela, B KOTOPOW HMPHUXOAUTCS paboTarh ypum-
ckomy ¢unmany. Kpome Toro, 4To Ha pbIHKE MPECTaBICHbI COKH, HEKTApPhl, MIOPE U MUHEPaIb-
Has BOJA JPYTUX MPOU3BOAMTENEH, YaCTh pbIHKA aKTUBHO OCBAMBAETCS TOBapaMu — 3aMEHUTe-
JISIMU HaIIUTKOB M COKOB: 3TO, MPEX/I€ BCETO, MPOIYKIUS KpyHEHIINX NpousBoautenei «Koka-
kona» u «llemcu-kona». DTU KpynmHEHIIMEe MHUPOBbIE NPOU3BOJUTENN HAMUTKOB PAa3MECTUIIU
cBou npou3BozcTBa nobmnusoctu («Koka-komna» B ropone Camapa, «Ilencu-kona» B ropoje Exa-
TepuHOypr»). TpancnoptHast noctynHocTs (450 kM oT roposaa Y ¢sl), akTuBHas pekiaMa B ¢e-
nepanbHbeIX U MecTHBIX CMMU, npoBeneHne nmpoMo-akiuii — BCE 3TO OTHUMAET CYHIECTBEHHYIO
JIOJTIO phIHKA Y ypumckoro pumana 3A0 «Tuunycy.

Hauunas ¢ 2008 romga, Bo3pociia CTE€NEHb IOCyJapCTBEHHOIO pEerylupoBaHus B cdepe
IpOJaX MPOAYKTOB MUTAHUS. JTO, MPEXKAE BCET0, KACAETCS BBLACPKUBAHUS CPOKOB T'OJHOCTH
po/iaBaeMoi MPOAYKIMH, YTO HE BCErja CoOMI0IaNoch B PO3HUUHBIX ceTsaX. [leno B Tom, 4TO
OJIMH U3 CaMbIX JOPOTUX M KAUECTBEHHBIX COKOB — COK «bl» — cOIepKUT MOBBILIEHHBIN MPOLIEHT
HATypaJIbHON MSAKOTH. DTO, O€3yCIOBHO, MOBBIIIAET €0 BKYCOBBIE KaueCTBa, HO B TO K€ BpeMs
CYILIECTBEHHO YMEHBIIAET TO BpeMs, KOTJa OH MOXET HaXxOJIUThCS Ha dTarnax TPaHCHOPTHpPOBa-
HUS, TOCTaBKU M HAXOXJIEHUS Ha CTeJulakaX B MarasuHe. Psj »kano0 mokymareneil Ha TO, YTO
OHM IIPUOOPENH ATOT COK HEHAJIEKAIIero KauecTBa HaHOCIT YPOH TOPTOBOIl MapKe U HEraTUB-
HO BJIMSIIOT HA 0ObEMBI IPOJIAK.

U3 pasrosopa Jlateimosa P. A. ¢ qupextopom dunnana Hedpenpersim A. C. B mocneqnuit
noneaenbHUK: «Pycrem! Ham HeoO6XxoanMo moaAroToBUTh cTpateruto passutus 1o 2011 roxa c
IJIAaHOM IepBoodepeaHbIX MeponpuaTuil Ha 2008 rox yxe k yerBepry. [loaTomy nepBoHadans-
HBII BapUaHT JOJHKEH ObITh TOTOB B cpeny B 12.00. MbI ero obcyxaaeM ¢ MPUBJICUECHUEM PYKO-
BOJUTENCH MOpa3eieHi, Thl JOpadaThIBACIIh €T0 C YU€TOM MOKEJaHWW U B YETBEPr C yTpa
IIPEJICTaBIISIENIb OKOHYATENIbHBII BapUaHT.
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JlateimoB P. A.: «Anekcannp CepreeBud, 3aja4a MHE MOHSTHA. BOT TOJIBKO HaM caMUM
HY)KHO ONPEJEIUTHCS C OCHOBHOW CTPAaTErweil pa3BUTHS: WIH KE MbI OyJIeM MPOBUTATH HAIIy
MPOIYKIIMIO 10 Beel pecyOmnuke u OpeHOyprckoit 001acTu, UM Mbl OXBaTHUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSU YeNlOBEK, HO 3aTO OyJeM TaM MPOJBUTATh BCIO HAIIY
nuHelky? Bpodyem, MOTyT OBITh M IPYTHE BapUAHTBI».

Hedenpes A. C.: «/la, MoryT OBITH U Apyrue BapuaHThl. BClIOMHM — Beib MBI 00CYKAaIH
MPOEKT OTKPBITHS MPOU3BOJICTBA HAILIEO OCHOBHOT'O COKa Ha MPOW3BOJICTBEHHON IUIOMIA/IKE Ha
Ydumckom mocce? TIponry moaroToBUTh CBOM MPEIOKEHHS, KAaK MOKHO OOJIbIIIE pa3HBIX Ba-
PHAHTOB U O] HUX IUIaH OJIMKANIINX MEPOIPUITUIY.

b) OtBeTbTE HA BONPOCHL:

- Kakue crpaTernueckue albTepHATUBBI CyIIECTBYIOT Il Y(PUMCKOTO (-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MEHEE 5 abTepHATUB

- Kakyto ctpaternyeckyio anpTepHaTuBy BBl pennaraere ans yuUMCKOTo
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) [IpoBeauTe cpaBHUTENIBbHYIO OLIEHKY pa3pabOTaHHBIX aJIbTEPHATHUB MO
KPUTEPHUSM COOTBETCTBUS CUTYaLIMH, TPUEMIIEMOCTH U PEATU3YEMOCTHU

3.3 TecToBble 3agaHust

[To mucuuminae «CTpaTeru4ecKuii MEHEIKMEHT)» MPEITyCMOTPEHO MPOBE-
JIEHUE MTMCbMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOAUTCS B KOHIIE U3YUYEHHUS BCEX
pa3zienoB NUCHUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS TPU MPOBEC-
HUU TIPOMEXKYTOUHOM arrectanuu. OOumii 00beM O0aHKa TECTOBBIX 3aJaHUM CO-
ctaBisieT 60 equnui (1 TectupoBanue, 3 Bapuanra o 20 3agaHuil).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHnmaniuy NpoayKIHH IPsSMO I 00paTHO MPONOPLUOHATIbHA CUJle KOHKY-
PEHOUHU B OTpACIIn (HOI[‘-ICpKHI/ITC HpaBPIJ'II:HI:IfI OTBGT)
2.YPOB6HL MOCTOAHHBIX HU3ACPIKEK HPSAMO (06paTHO) IMMPONMOPHUOHAJICH CHJIC KOHKYPCHLIUH B

oTpacyy (MOJYepKHUTE MIPABUIIbHBII OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacieBoi KoHKypeHuuu M.IToprepa — at0:

- IECTBYIOIIME UTPOKHU
- TOBAPBI-CYOCTUTYTHI
- yTpo3a BXOXK/I€HUSI HOBBIX UTPOKOB

- PBIHOYHAs BJIACTh MTOKYyIaTENen
- PBIHOYHAs BIACTh ITOCTABIIHUKOB

4.®dupMbl U3 OAHOM CTPATETUYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OAMHAKOBBIMU

- PEIHOYHBIMH aKTUBHOCTAMHA
- aCCOPTUMCHTOM TOBApOB

- TOJIEW pBIHKA
- peKJIaMHBIMU OO KETaMU

5. Kak mpaBuiio, B Kax10M OM3HECE KOJMYECTBO KITFOUYEBBIX (DAKTOPOB ycrexa

-2
-3

-5
-10

6. B xakux COBPCMCHHBIX TCOPUAX KOHKprHTOCHOCO6HOCTI/I HCO6XOI[I/IMBIM YCJIOBHUEM BBIIBU-

raercs COTpyIHUYECTBO KOHKYPEHTOB
e Teopus kiacrepoB M.Iloprepa

e Crparerus romyboro okeana Y. Yan
Kuma, Pene MobopHa

e Teopus «lleHHOCTHBIX JIUCLUIUIMH»
M.Tpecu u @.Bupcemsl

e Teopus mnpennpuHUMATEIbCKUX 3KOCH-
creM x.d.Mypa

e Teopus «Cokonkypenuun» A.M. bpan-
nepOyprepa u b.J[x. Heiibnadda

e Teopus MHTENIEKTYaJIbHOIO JIUACPCTBA
I'.X»smena u K.K.Ilpaxanana

e Teopus «razenen» . bepua

7. B kakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HGO6X0,[[I/IMBIM YCJIOBHUEM BBIIBU-

TracTCia HHHOBal A
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e Teopus xiacrepos M.Iloprepa e Teopusa «Coxonkypenuun» A.M. Bpan-
e Crparerust ronydooro okeana Y. Yan nepOyprepa u b.J[x. Heiibnadda

Kuma, Pene MoGopHa e Teopuss HHTEIUIEKTYAIBHOTO JUIAEPCTBA
o Teopus «lIeHHOCTHBIX  JIUCLHUILIAHY» I'.X5mena n K.K.Ilpaxanana

M.Tpecu u @.Bupcembl e Teopus «razeneim» . bepua
e Teopus npeanpUHUMATEIBCKUX 3KOCH-

creM k. d.Mypa

8. KOHHCHTpaI_[I/IH Ha HECKOJIBKHX KIIIOYCBLIX OTIMYHUTCIBHBIX YEPTaX; YCUICHUC UX U CO3JJaHUC
peoyranuu 1 UMHU7Ka TOBapa ABJIAIOTCA 3JICMCHTAMHA I[CJIOBOﬁ CTpaTerun

- TUIEPCTBA B M3CPIKKAX - (oxycupoBanus

- mud depeHmanmn - ONITUMAJIbHBIX U3JEPIKEK

9. Ilpeobnaganue IEHOBOW KOHKYPEHIIUHU SIBJISCTCA HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS
CTpaTeruu

- TUIEPCTBA B M3CPIKKAX - (oxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

10. IlpenocraBnenue nokynaresnsM OOJIbIIEH LIEHHOCTH 32 UX JEHBI'M - OCHOBA KOHKYPEHTHOIO
IPEUMYIIECTBA CTPATETHH . . ... euvenes veneaneneeneeneanennennn

11. Cnenuanu3zanus Ha OIpPeeICHHOM COOTHOLICHUH KaueCTBO/IIEHa XapaKTepHa JUls CTpaTeruu
- IN/IEPCTBA B U3AEPHKKAX - (hoxycupoBaHUS

- nuddepeHnranuu - ONITUMAJIbHBIX U3EPIKEK

12. B xakoif Ae70BOI CTpaTernu acCCOPTUMEHTHBIN HAaOOp OPHEHTUPOBAH HA KaYeCTBEHHBIN Oa-
30BBIM IPOAYKT 0€3 U3JIMIIECTB

- IN/IEPCTBA B U3AEPKKAX - (hoxycupoBaHUS

- nuddepeHnranuu - ONITUMAJIbHBIX U3AEPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO 1O CTPYKTYpE SIBISCTCS HEOOXOJMMBIM PHIHOYHBIM
YCIIOBHEM JIJIsl CTPAaTeruu

- IUJIEPCTBA B U3JIEPIKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuaninu3aius XapakTepHa sl CTpATEeruu - JIUJEPCTBA B U3JIEPKKAX

- mub depeHranm - (oxycupoBanus - ONTUMAJIbHBIX U3JEPIKEK
15. Jlns xkako# cTpaTeruu BeNMK pUCK HMUTUPOBaHUsA?

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenHimanum - ONITUMAJIbHBIX U3JICPIKEK

16. Kakas nenoBas ctpaTerusi TauT OMacHOCTh «3aCTPSATh MOCEPEIUHEN?

- IUJIEPCTBA B U3JIEPKKAX - oxycupoBaHUs

- mub depeHranm - ONITUMAJIBHBIX U3EPIKEK

17. Hackonbko XOpoiio paboTaeT CyIIeCTBYIOIIasi CTpaTerusi OIEHUBAIOT KauyeCTBEHHO (BBIOE-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTb CTpaTeruu - (puHAHCOBBIE PE3YABTATHI

- BHYTPEHHS HEITPOTUBOPEYMBOCTD - yBeNTMYEHUE NPUOBLTH

- COOTBETCTBUE CUTYallUU

18. Hackonbko xopoiro paboTaeT CyIIecTBYIOIIAsi CTpaTerusi OLEHUBAIOT KOJIMYECTBEHHO (BbI-
OepuTe HECKOJIBKO BapPHAHTOB):

- 3aKOHUYEHHOCTb CTPATErNH - (hMHAHCOBBIE PE3YJILTATHI

- BHYTPEHHS HEMTPOTUBOPEUNBOCTD - CTpaTeru4ecKue pe3ysbTaThl

- COOTBETCTBUE CUTYaILlUU

19. KoHKypeHTOCIOCOOHOCTh OpraHU3aIiK M0 [IEHaM U 3aTpaTaM MOKHO BBISIBUTH U3 (BbIOEpH-
T€ HECKOJIbKO BapUAHTOB):

- aHaJIM3 3aTpar - aHaJIM3a MPOU3BOACTBEHHOIO IIOTEHIHAIA
- aHaJIM3a BHEIIHEN CPeJIbl - aHaJIM3a LETI0YKU [IEHHOCTEHN

20 Crpaterus nuAepcTBa Ha OCHOBE HHU3KHMX H3JIEpP’KEK paboTaeT Jiydlle BCEro B CHUTYyalMsIX
(BBIOEpUTE HECKOJILKO BAPHAHTOB):



- MPOOYKLHUs OTPAcii B OCHOBHOM OJIWHA-
KOBast

- IPOJYKIINS B OTPACIU pasHOOOpa3Hast

- MHOTHE TMOTPEOUTENH YYBCTBHTEIbHBI K
HICHaM

- Hajguuyde OOJIBIIOrO0 YHClIa TOBAPOB-
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- BBICOKAs! MIOKYyMAaTeIbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
IPOJYKIIMIO OJUHAKOBO

- MOKYIaTeJI He MUMEIOT MpoljeM IpH Iie-
pexoze OT OAHOIrO IpoaBLa K Ipyromy

- KpYIHbIE MOKyMHaTeau o0JIaJaoT BO3MOXK-

3aMEHUTeNen

3.4. 3ajaHus K 1eJ10BOI Urpe

JlenoBbie UTPBI— METOJ UMHTAIMK CUTYaIlUH, MOACIHUPYIOMIHNX MPOQeccu-
OHAJIBHYIO WM MHYIO JEATEIbHOCTh IyTEM WIPBI, MO 3aJaHHbIM npaBuiam. Oc-
HOBHOE, CYIIECTBEHHOE 3HAYCHHE B JIEJIOBOM UIPE UMEIOT JECUCTBUS YYACTHHUKOB.
HtoroBeiii pedyieKCUBHBIA pa300p UX JEUCTBUNA MOYKET HECTH TJIaBHOE JHMJIAKTH-
YECKOE WJIM TICUXOJIOTMYECKOE BO3JEHCTBHUE, BBICTYIIAsg B 3TOM Clly4ae, Kak CO-
CTaBHAs 4aCTh UTPOBOU CTPYKTYPBHI.

Lens: yriayOuTh, CUCTEMATU3UPOBATh U 3aKPEMUTh TEOPETUUYECKUE 3HAHUS
OOy4YaroNIMXCs; MOJYyYUTh MPAKTUUECKUN OMBIT UX MPUMEHEHUs, cHOpMUPOBATH
YMEHHUSI IPUHSATHUS CTPATETUYECKUX pelieHui. TeMaThka Urpbl yCTaHABIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurtepuu onienku yyactusi B poJieBoii urpe:

- Ka4eCTBO aHaJin3a N30UpaeMbIX BApUAHTOB UTPOBOM JEATEIbHOCTH;
- TOYHOCTb, TPABUJIBHOCTH U MOJIHOTA BHITIOJIHEHUS UTPOBOTO 3a/1aHU;
- pa3HOOOpasue, JOTUKa U KPEaTUBHOCTh POJIEBOTO MOBEICHHUS;
- aKTUBHOCTH TpU pedIEKCUU PE3yIbTATOB UTPhl U OOCYKJACHUU BapUAHTOB JPY-
TUX UTPOKOB

TEMA Copaep:xaHnue cTpaTeru4eckoro MenemxxkMmenra. llenenonaranue B

CTPATern4eCKOM MeHe/KMeHTe

JenoBast urpa «I'panT Ha OTKpbITHE OM3HECa» MpeAHa3HaYeHa IS 0OTPadOT-
K{ HaBBIKOB (DOPMYJITMPOBAHUSI MUCCHUH M CTPATETMYECKOTO BUIACHHUS KOMIIAHUHU.
dopMaT MpPOBEACHUS UTPHl — KXl OOYYAIOIIMICS WUrPaeT POJjb MOJOJOTO
MPEANPUHUMATEIS, TTOJIYYUBIIIETO TPAHT 3 MITH. py0. Ha OTKPBITHE OU3HEcCA.

OO6yuaronuecs MOTYT OOBEIMHUTh HAaYaJIbHBIC KAlUTAJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kaxkmas komaHaa JOJKHA MOJTOTOBUTH Pa3BEPHYTOE 3asiB-
JIECHWE O MHUCCHM W MNPE3EHTOBATH €r0 IMEpe] TPYINoi, HE O03By4YMBash HA3BaHMS
cBoero npennpuatus. CaylmaTeau BBIMIOJHSIOT POJib MOTCHIIMATIBHBIX KJIHNEHTOB.
OO6mias 3amadya — MPOBEPUTH HAJIWMYME W MPABUIBLHYIO (POPMYTUPOBKY BCEX dJie-
MEHTOB MUCCHHU U CTPATETUYECKOTO BUJICHHUS.

3amanus:

¢ chopmynupyiiTe HOBYIO HUJICI0, KAaCAIONTYIOCs Ballero Ou3Heca (BUICHUE)

e chopmynupyiiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOJAUMO PYKOBOACTBO-
BaThCs IIPU HOBOM BEJICHUM OM3HECa

e IIpoBenute mpeseHTaIuo uaeh u neHHocted (5 mMuH.) Baia 3amaya co-
CTOUT B TOM, YTOOBI JIFOJIM HE TOJIBKO MOHSIN, HO U TTOBEPHIIH, TPOHUKIIUCH YOeXK-
JIEHUEM B CIIPaBEIMBOCTH U Y()PEKTUBHOCTHU TIPEATIaracMoM HIICH.

HOCTSIMH, YTOOBI COMBATE LIEHEI
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3.5 TeMbl BBICTYIUIEHUH HA KPYIJIOM CTOJIe

Kpyrasiii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMIHOCTHOTO OOIICHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIYIIaTh, BIPAOATHI-
BaTh O0IT[ee MHEHHUE, pa3peliaTh BO3HUKAIOIINE PA3HOTIIACHS) MIPU W3YYCHUU BO-
MPOCOB CTPATETMUYECKOTO aHAJIN3A.

[enu u 3aga4u KPyraoro croia:

e yIy4llleHHUE UHOOPMUPOBAHHOCTHU YJICHOB IPYIIIIbL;

e PAa3BUTHE TOPU3OHTAILHBIX KOMMYHHMKAIIMM 1 B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJICH, PENICHUH, MOBBIIICHNE AKTUBHOCTH 00ydYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY ¥ B3aUMOITIOMOIIIH;

¢ OCYIIECTBIICHUE MHOTOACIEKTHON IKCIEPTHU3bI 000U Heu MmyTéM KpH-
TUYECKOTO aHAJIN3a, PEATbHOTO OCMBICIIEHUS U TPOTHO3UPOBAHUS MOTEHIIMATBHBIX
po0aem.

PernaMeHT npoBeIeHUS «KPYTIIOTO CTOJIA

OO06o03HaYCHNE TEMBI «KPYTJIOTO CTOJIa», €r0 IEIM W OCHOBHBIX 3a1ad — 3
MUHYTHI.

[ToouepénHoe BHICTYIUICHHE YYaCTHUKOB C HAYYHBIMU JIOKJIAJIaMH IO TEME
«Kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOIPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIUH BOTIPOC.

JluckyccruoHHoe 00CyXeHUE T0KJIaIoB — He Oosiee 15-Th MUHYT Ha 00CYX-
JIeHue oqHOTo noknana. [lonBeaenue UToroB «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crona: CTparermdeckue mpodJieMbl Pa3sBUTHUS Mpe-
NPUATHIA AKBAKYJIbTYPbI

Llens kpyraoro croiga — 0OCYIUTH:

- CJIOKMBUIYIOCS CUTYallMI0 U TEHACHIMU PAa3BUTHUS arpONPOMBIIIJIEHHOTO U
pPBHIOOXO3SIICTBEHHOTO KOMIUIIEKCOB B Poccuu;

- 0COOCHHOCTH Pa3BUTHUSI OPTaHU3AlNN aKBaKyJIbTYPHI;

- KJIFOYEBBIE TIPOOJEMBI JTOJATOCPOYHOTO PAa3BUTHSI OpraHU3AIMi aKBaKyJIb-
TYpBHI;

- IEPCTIEKTUBBI JIOJTOCPOUYHOTO Pa3BUTHS OpTraHU3alUA aKBAKYJIbTYPHI;

- BO3MOXXHBI€ CTPaTEruu JOJTOCPOYHOTO PAa3BUTHH OpraHU3aIlui aKBaKyJIb-
TYPBHI.

[IporpaMma MUHU-BBICTYILJICHUM:

- UTOTH PA3BUTUS arpONPOMBINIJIEHHOTO ¥ PHIOOXO3SIMCTBEHHOTO KOMIIICK-
COB3a MOCJICTHUE TISITh JIET;

- JpaiiBephl pa3BUTHS arpOMPOMBIIINIEHHOTO U PHIOOXO3SHCTBEHHOTO KOM-
JIEKCOB,

- Oapbepbl pa3BUTHUSL arpONPOMBIIIIEHHOTO M PHIOOXO03SHCTBEHHOTO KOM-
JIEKCOB,

- CTpaTEeruu pa3BUTHUS OpraHU3aIui akBaKyIbTypbl Poccuu u ux 3¢ dexTus-
HOCTB;
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- TIEpEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
YIPaBJICHUS OpraHU3alUsIMHU aKBaKyJIbTYypBl.
3.6. PyOe:xHbIi KOHTPOJIb
Bonpocwt pybescnozo konmponsa, paccmampugaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMbBLE HA CAMOCMOAMENbHOE UYUEHUe.
Bonpocsl pyoe:xxknoro kounrpoJsi Ne 1
Bonpocwi, paccnmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. CrpaTternyeckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U Ux 3HadeHue. Pojb BhICIIEro pyKOBOJACTBA
NPEANPUATHS B IPUHATUHU CTpaTErnyecKux pemenuil. [loaxoasl k co3nanuio cTpa-
TETUU.

3. Crparerus - nousarue, CymHocth. [IIkombl cTpaTeruii.

4. VYPpOBHU SKOHOMHYECKUX CTPAaTErwii: KOPIOpPaTUBHBIE, 1€JI0BbIE, QYHKIIH-
OHAJIBHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUJCHHE IMEPCHEKTUB MPEANPHUATHS, €r0 3JIEMEHTHI U
Ha3HAYCHUE

7. Crparerndeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITUH, pa3padoTKa.

9. Crparernveckue eIl MPEANPHUATUS — BUIIBI, TpeOOBaHUS, pa3paboTKa.

10.BuemHsist cpefa MpeAnpusiTUS — MOHATHE, CTpyKTypa. OleHKa Heompese-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABICHHH.

11. Ananu3 makpocpens! npennpusitus. PEST — ananums.

12.SWOT-ananu3: maTpuiia, 3Tarbl MOCTPOCHHUSI, IPUMEHEHUE.

13.Ananu3 ¢akropoB BHemHel cpeabl B metoge SWOT. Marpuiibl BO3MOXK-
HOCTEHW U YTPpO3

14.@opcallTUHT KaK METOJI CTPaTernuecKoro MmporHo3upoBanus. [IpuHIUIEI U
TexHoJIoTuu (popcaiTuHTa

15.CuenapHoe ruianupoBaHue. Bupl ciieHapueB, criocoObl TOCTPOSHUS.

16.CTtparerndeckne XapakTEpUCTUKH OTpAaciyd W HUX 3HAUYEHUE TpPH BHIOOpE
CTpaTEruu.

17.Mopnenb otpacneBoii koHkypeHuuu M.IToprepa (5 cun) u ee 3HauUeHHe IS
BbIOOpA CTpaTEruu.

18.Cuna «ueHTpanbHoro puHra» B mojaenu I[loprepa. d@akTopsl, onpenensto-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19.PpIHOYHAS BJIACTh MOCTABIIMKOB U MOKYTATEICH B MOJIEIN OTPACIEBOI KOH-
kypernuuu M. Iloprepa. @akTopsl, ONpeaeIsIOINe HHTEHCUBHOCTh KOHKY-
pEeHLUU.

20.Yrpo3a BXOXJIEHHSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl O6apbepoB 1o
BXOKJICHUIO.

21 KoukypeHuus ¢ ToBapaMu-cyoctutyramu. GakTopsl, BIUAIONIME HA OCTPO-
Ty KOHKYPEHIINHT

22.Ctparernyeckue Tpynmnbl KOHKYpPEHTOB oTpaciu. KapTa crpaTernueckux

rpyni.
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23.KmroueBble (pakTopsl ycnexa B oTpaciu. OlieHKa KOHKYPEHTHOM MO3ULIMU
¢dbupm c ucnons3oBanuem KOVY.

24. Ananu3 BHYTpeHHEN cpenibl PUPMBI: MOAXOAbI, MATPHULIbI, PE3YIbTATHI

25.KomMmruiekcHast oleHKa TeKyIed KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUHU

26.Tunbsl KOHKYPEHTHBIX MPEUMYIIECTB W CTpATEeTHil KOHKypeHUuu. Mojemb
M.Iloprepa.

Bonpocwi ona camocmosamenbro2o uzyuenus

DTanbl MOCTPOESHUS JepeBa LieJied OpraHu3aiuu
Crparerudeckue npoOIeMbl 3eMIeIeTHs
CrpaTternueckue npooJieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
Crpaternueckue npoosieMbl )KUBOTHOBOJICTBA U €r0 OTpaciei
Crparerunueckue npoOieMbl paCTEHUEBOJICTBA U €r0 OTpacieit
MeTton aHanu3a KOHKYPEHTHBIX peuMyInecTs npeanpustus PIMS
Crparernueckue HarpaBieHus pa3zButus orpacieit AIIK.
Crparernueckoe Ha3HaYEHHE arpONPOMBIIUIEHHOTO KomIuiekca P®D, ero
MUCCHS 1 33/1a4H.

9. Ponp m 3amauu pyKOBOJAUTENEH W CIEHUATHCTOB MO CTPATETUYECKOMY

TUTAHUPOBAHHUIO.

10.Ctparerudeckas pojib COBETa JTUPEKTOPOB.

11.®@axkropsl, BaUsOMUE Ha GOPMUPOBAHUE CTPATETUU.

12.Ananu3 u mopsinok popmupoBanus crpareruii. CTpaTerus u opraHu3aoH-

Hasl CTPYKTYypa NpeanpusTus

13.06ecneuenue cOopa crpaTernueckoit uHGpopmauu

14 .VicTopusi BOSHUKHOBEHHUSI CTPATETMUECKOTO MEHEI)KMEHTA.

15.9¢dekTUBHOCTD CTPATErMUECKOTO0 MEHEIPKMEHTA
16.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH 3aPOKICHUS
17.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH POCTa
18.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIU HA CTAJNH 3PEIIOCTH
19.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACIU Ha CTAINH 3aTyXaHHS
20.XapakTepucTtuka pparMeHTapHBIX OTpaciIen
21.Ananu3 koHKypeHTocnocooHocTu ToBapa mo JK.JK.Jlambeny,
22.MeTofpl OIIEHKH KOHKYPEHTHOHN TO3HUIIMH TTPE TP THIA.
23.11poruo3 cTpaTernyeckux maroB KOHKYpEeHTOB.
24 KitoueBbie (pakTophl ycriexa B KOHKYpPEHTHOM Oopboe.
25.I1poueaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTernYecKUX X03sicTBeHHBIX oapasaenenuit (CXII), buznec -
eaunull (BE), crpaTernyeckux 301 xo3siictBoBanus (C3X).
27.Metoapl otieHKH TipuBiekaTeIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
IPEIIPUSITHUS.
28.0OCHOBHBIE IPHUHIIUIIBI CTPATETUUECKON CerMEHTAIUN
29.30HBI CTPATETUIECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHH MPEIPH-
STHS.
30.I'pynmsl cTpaTeruuyeckoro BIMSHUS U BBIOOP CTpaTEruii OTHOUIEHUH C pa3yiny-
HBIMH COLIMAJILHBIMU TPYyMIaMHu.

Nk whNE
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31.TpeboBanus k Habopy C3X nmpeanpusatus. OpUeHTUPHI POCTa, peHTA0EIBHO-
CTH, CHHEpTU3Ma, CTPaTernueCcKo TMOKOCTH.
32.DaKTOpbI, BIUSIONINE Ha CETMEHTAIUIO PhIHKA
33.Ananu3 u3epKeK NpeanpusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C TPOU3BOACTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHTOM
36.[TonsTHE TIEHHOCTH TOBapa
37.01eHKa IPOU3BOACTBEHHOTO IOTEHIIMAA TTPEATPHUATHS
38.0menka (pMHAHCOBOTO MOTEHIIMAA IPEATIPUSTUS
39.01eHKa KaapoBOro MOTEHIMANA TPEIPUITHS
40.011eHKa THHOBAIMOHHOTO MOTEHIIMAJa MPEIPUATHS
Bomnpocsl py0eskHOro KoHTpOJIs Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUILX

1. Crparerust nuaepcTBa MO H3AEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PUCKHU.

2. llenouka HEHHOCTEH KOMITAHUU: aHAJIU3 U yIIPaBIICHUE.

3. Jubdepennuanus u co3TaHue MOTPEOUTENHLCKON MEeHHOCTH. [loaxomer k
muddepeHuranuy ToBapa.

4. Crparerust mMpoko auddepeHuuanuu. Y clioBUsl IPUMEHEHHUS, PUCKHU.

5. ®okycupoBaHHWE HA PHIHOYHOW HHUIIE: CYHUTHOCTb, OCHOBHBIC YCIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE T€OpUU KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AHanu3 KII0YEBBIX KOMIETCHIUN MPEINPHUITHS U UX UCIIOIB30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

8. OcHOBHbBIE YepThl KOPHMOPATUBHBIX CTpaTerwil. THUIBI KOPIMOPATUBHBIX
CTpATErUU.

9. Crparerun HHTEHCUBHOTO pocTa u MaTpuiia M. Aucodda (ToBap-phIHOK).

10. CtpaTerun MHTErpUPOBAHHOTO pocTa. [IpenmyIiecTBa U pUCKU UHTETPU-
POBAHHBIX KOMIIAHUM.

11. Ctpaterust perpeccMBHOM (0OpaTHOM) MHTErpaluu: MPEUMYIIECTBa,
yCIIOBUS IPUMEHEHUSI.

12. CtpaTerust mporpecCHBHOM (TIPSIMOI) HHTETPAIUH: MPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

13. Tunsr quBepcudukanmu. CtpaTeruu JUBEpCUPUIIMPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIHS 1 MEeXTyHApOIHBIE CTPATETHH.

15. Crpareruueckue anbsaHCbl. BUAbl, IPUYUHBI CO3/]aHUS.

16. CtpaTeruu coxkpaiieHus: TUIIOJIOTHs, YCIOBUS IPUMEHEHUSI.
17.CtpaTerndeckue albTepHATUBBI — IIOHATHE, BUJIBI, pa3padoTKa
18.Br106op cTparernveckoil anpTepHaTHBBI. KittoueBbie (hakTOpPhl U METOJIBI BHIOO-

pa.
19.Br160p cTpareruu o matpuiie Tommncora-CTpukIeHaA.
20.Creiikxonaep-ananus B BeIOOpe ctpaterun. Kapra creiikxomnuepos.
21. lloprdenbusiii ananus. Marpuna BKI', GE n Mak-KuH3u kak MeTo/ibl aHaIM3a
TUBepCU(PUIIMPOBAHHON KOMITAHHH.

22.Peanuzaius cTpaTeruu: dTambl, (QyHKIUH, PUCKH.
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23.CTparernyeckue U3MEHEHUS: TUIIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha Pa3IMYHbIX
JTarax KM3HEHHOr0 MKJIa KoMIaHuu. Mozaenu xu3HeHHoro nukina M. Anuze-
ca u JI. ' penepy.

24.3tanwl ipoBeeHMs cTparerndyeckux n3menennii mo K.JIesuny u [[x. Kotrepy

25. lI3MeHeHune OpraHn3alioOHHON CTPYKTYphl. MoJienu u cXeMbl pecTpyKTypH3a-
105051

26./3MeHeHre OpraHu3allMOHHON KYJIbTYPhI: METOJIBI U TIOJIXOIbI

27.ConpOoTUBJICHHE CTPATETHYECKUM M3MEHEHUSM: MPUUYHMHBI, METOJBI MPEOI0IIe-
HusA. Mozenps aHann3a «CHIOBOro moss». Ctparernueckuil KOHTpodib. [TonsTHe,
IIPUHLIAIIBL, TOAXO/bI K TOCTPOCHUIO, PE3YIIbTATHI

Bonpocwt ona camocmosamenbHo2o uzyuenus
[TonsiTue nmoprdens opraHuzauuu
3HaYeHHE MATPUYHOIO aHAJIN3a
MatpuyHble METO/IbI OLICHKH TUBEPCUPUIIMPOBAHHBIX MOPTQEeH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-E€UHMUII.
CyIHOCTb U 3Tanbl MATPUYHOTO aHAJIN3a
XapakTepucTrKa MPUBJIIEKATEIIbBHOCTU OTPACIU

PN ODE

[TpuHIUTIBI ONTUMHU3AINN TUBEPCUPHUITUTPOBAHHOTO TTOPTHEIS Ipeapus-
THUS
DJIEeMEHThI CETEBOM MO U UX XapaKTEPUCTUKH, MPABUIIA TOCTPOCHUS
OnTuMu3amys ¥ KPUTSPUA ONTUMHUBAIIAH.
O061acTh UCTIOIB30BAHUS CETEBOM MOJICIIH.
VYrpaBieHne npoieccoM peaiu3aluy CTPATEruu.
VYBs3Ka CMET CO CTPATETUEH.
[Tonutrka u mporeaypsl NPEAIPUITHS, CIIOCOOCTBYIOIIHE

peanu3aluu CTpaTeruu.

8. Pa3zpaboTka cucTeM BO3HArPaKIEHUS, CIIOCOOCTBYIOIIUX pean3aIlluu
CTpaTeruu.

9. 3HaveHHE U UCTOYHHMKH KYJIbTYPBI MPEIITPHUATHS.

10. ®opmupoBaHUE STUUSCKUX HOPM U IIEHHOCTEH Ha MPEIPUITHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKU CTPATETHUHU.

12. IlpeonosieHns CONpOTUBIECHUS U3MEHEHUSIM

13. MoTuBbI quBEpCcUPUKAIUH.

14. OcHoBHBIEC TIpeUMYyIIeCcTBa nuBepcuduKkanuu JJOCTOMHCTBA M HEJOCTATKH
HEPOJICTBEHHON AUBEPCUDUKAIIIH.

3.7. IlpomexxyTOUHasl aTTECTALUS

BuioM mpomMexyTOYHOM aTTECTAIlMU B COOTBETCTBUU C YUEOHBIM IUIAHOM I10
HarpasieHuto noarotoBku 35.04.07 Bogubie 6uopecypchl U akBaKyJIbTypa SIBIIS-
etTcst 3aueT. Llenp mpoBeneHus 3aueTa — MpOBEpKa YPOBHS YCBOCHUS 3HAHHM, T10-
JyYEHHBIX B XOJI€ U3YUYEHUS TUCITUTIINHBI.

TemaTuka BONpPOCOB, BLIHOCHMbIX HA 3a4€T
1. Crpareruueckuiif MEHEIPKMEHT — CYIIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

NoOghkowd
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2. Crparermyeckue pelieHuss U UX 3HaueHue. Posib BbICIIErO PyKOBOACTBA
OpEeINpUITHS B IPUHATUN CTPATErMUecKuX pemeHuil. [loaxoas! k co3naHuio cTpa-
TETrHH.

3. Crparerus - moHsTHe, CyuHocTb. [1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOPAaTUBHBIE, 1€JIOBbIE, (PyHKIIH-
OHAJIbHBIE.

5. Dramnbl ¥ coJiepKaHUE CTPATErMYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEINPHUITHS, €0 3JIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPaTErnyeCcKoro IiaHa.

8. Muccus — 351eMeHThI, QYyHKIIHNH, pa3padboTKa.

9. Crparernueckue eIy NPEANPUSTUSI — BUJIbL, TpeOOBaHMsI, pa3paboTKa.

10. BuemHss cpena npeanpusaTis — NOHATHE, CTpYKTypa. OlieHKa Heolpee-
JIEHHOCTH BHEIIIHEW CpPebl B CTPATETMUECKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 ¢daxTopoB BHemHel cpeabl B meroge SWOT. Marpuisl Bo3-
MOKHOCTEH U yIpO3

14. ®opcallTUHT KaK METOJ CTPATErMuecKOro MporHo3upoBaHus. [IpuHIMIBI
U TEXHOJOTUM (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Busl clieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernueckne XapakTEpPUCTUKH OTPACIM W MX 3HAYCHHE MPH BBHIOOpPE
CTpaTEruu.

17. Mogaens otpacneBoit koukypeniuu M.Iloptepa (5 cui) U ee 3HauYeHHE
JUTSI BRIOOpA CTPATETrvH.

18. Cuna «uentpanbHoro pusra» B moaenu [loprepa. dakropsl, onpenens-
IOILLME€ NHTEHCUBHOCTh KOHKYPEHLUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHAaTENIe B MOJIETU OTPACICBOM
KOoHKypeHiuu M. Iloprepa. @akTopsbl, ONpenensome NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJICHHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXOKJICHUIO.

21. KonkypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOINIME Ha
OCTPOTY KOHKYPEHIIUU

22. CTpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaterndyeckux
rpyni.

23. Kirouesblie (hakTopsl ycnexa B otpaciau. OrnieHKa KOHKYPEHTHOM MO3UITUN
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHyTpeHHEN cpeibl GUPMBI: TOAXO0/IbI, MATPHILIBI, PE3YJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tumnbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUN KOHKypeHIMH. Moienb
M.IToprepa.

27. Crparerusi quaepcTBa IO MU3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKHU.
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28. llenouka IIEHHOCTEW KOMITAHUU: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepennuanus u co3gaHue NOTpeOUTEIbCKON 1eHHOCTH. [1oaxob! K
nuddepeHnpany Topapa.

30. Crparerus mmpokoi auddepeHuanuu. Y cIOBUsS MPUMEHEHUS, PUCKHU.

31. ®okycupoBaHWE HA PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. CHoKyCHUpOBaHHBIC CTPATETHH.

32. CoBpeMEeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KII0YEBBIX KOMIIETCHIIMHN TPEIPHUATHS U UX UCIIOIh30BAHUE MIPU
pa3paboOTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPThI KOPHMOPATHUBHBIX CTpATETHil. THUIBI KOPIOPATUBHBIX
CTpPATETUU.

35. Crparerun ”HTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).

36. Ctparerus MHTETpUPOBAHHOTO pocTa. [IpenmyliecTBa U puCKu UHTETPU-
POBaHHBIX KOMITaHUIA.

37. Ctparerusi perpeccuBHOM (0OpaTHOI) HWHTErpalMu: MPEUMYIIECTBA,
YCJIOBUSI IPUMEHEHHSI.

38. Ctparerust MporpecCUBHON (ITPSAMOiT) HHTETPAIIUN: TIPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

39. Tunsr nuBepcudukanuu. CTpaTerun TuBepCUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIHS U MEXIYHAPOIHBIC CTPATETHH.

41. Ctparerndeckue anbsSHChl. BUIbI, IPUYUHBI CO3TaHMS.

42. CTpaTeruu COKpAIICHUS: THIIOJIOTHS, YCIOBUS TPUMEHEHUS.

43. Ctparerndeckre aabTepPHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op crpateruu o matpuiie TommncoHa-CTpukieHaa.

46. Creitkxonaep-ananus3 B BeIOOpe ctpaterun. Kapra creiikxonuepos.

47. lloptdensubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUITUPOBAHHON KOMITAHHH.

48. Peanmuzarus CTpaTeruu: dTamnbl, (DYHKINH, PUCKH.

49. Ctparerndeckue M3MEHEHUS: THITBI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3-
JUYHBIX 3Talax >KU3HCHHOTO IWKJIa KOMITaHWH. Mojaenu )U3HeHHOTro nukma U.
Anmuzeca u JI. I'penepy.

50. Dranbl mpoBeneHusi crparerudeckux usmenennit nmo K.JIesuny u JIx.
Korrepy

51. N3MeHeHue opraHU3alMOHHON CTPYKTYpbl. MOJEIN U CXEMbl PECTPYK-
TypU3aIuu

52. 3meHeHue opraHu3aliiOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIICHHE CTPATETUUECKUM H3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mojenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, IPUHIIUIIBI, TTOJXO0IbI K TOCTPOEHUIO, PE3YIhTaThI
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4. MeTtoan4yeckue MaTepuaJibl, ONpeaessiionue npoueaypbl OeHUBAHUA
3HAHUH, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTePHU3YIOLINX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI

4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJIbHOCTH

KonTponb pe3ynbratoB o0ydeHHs 0O0yYaromuxcs, 3TarnoB U YpOBHA (OpMH-
pOBaHUS KOMIETEHIMI MO AUCHUIUIMHE «CTpaTeruyecKuii MEHEIKMEHT» OCY-
HIECTBIISIETCS. Yepe3 MPOBEICHUE BXOJHOTO, TEKYIIETO, PYOEKHBIX U BBIXOJHOTO
KOHTPOJIEN U KOHTPOJISl CAMOCTOSITENTLHON pa0OTHI.

@DopMbI TEKYLIETO, TPOMEKYTOUHOTO U HUTOTOBOTO KOHTPOJSL M KOHTPOJIBHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3pabaThiBatoTCst KaQeapoi Ucxo/is U3 crenupuku
JUCLIMILINHBI, U YTBEPKAAIOTCA Ha 3aceaHuU Kadephl.

4.2 Kpurepuu olleHKHM 3HAHMA, YMEHHH, HABBIKOB M (WJIH) ONbITA J1efl-
TeJIbHOCTH, XapPaAKTePU3YOIIHNX 3TANbI ()OPMUPOBAHUS KOMIIETEHIMIA B IIPO-
necce 0CBOeHHs 00pa30BaTeJbHOM NPOrPaMMBbI

OnucaHue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHLIUN MO JTUCUUIIIINHE
NpUBEAECHO B Ta0IMIE 6.

Tabmuma 6
Yposens | OTmeTKa 110 Onucanue
OCBOE- nATUOaIIb-
HUS HOH cucteme
KOMIIE- (mpomexy-
TEHIIUN | TOYHAs aTTe-
crarus)*®
8vlCo- «3aureHo» | OOyuaromuiics OOHApYKUJ BCECTOPOHHEE, CUCTEMATHYECKOe U
Kuil r1y0OKOe 3HaHHWE y4eOHOTO Marepuasna, yMEeeT CBOOOTHO BBHITIOJ-

HATHb 3a/1aHUS, IPEIYCMOTPEHHBIE IPOIPAMMOM, YCBOUI OCHOBHYIO
JIUTEPATYPy U 3HAKOM C JIOMOJHUTEIBHOW JTUTEPATypOr, PEKOMEH-
noBaHHOW mporpammoit. Kak mpaBmiio, oOydaromuiicss MposiBisieT
TBOPYECKHE CMOCOOHOCTH B MOHWMAHUU, U3JIOKEHUH U HCIOJIB30-
BAHUU MaTepHrayia

oazoebtit | <«3auteHo» | OOydaromuiicss oOHApPYKWJI TOJIHOE 3HAHHE Y4eOHOro marepuarna,
YCIEIIHO BBHITIONHSET MPEAyCMOTPEHHBIE B MpOrpaMMe 3aaHws,
YCBOWJI OCHOBHYIO JINTEPATYPY, PEKOMEHJOBAaHHYIO B ITPOrpamMMe

nopozo- «3auteHo» | OOyuaromuiics oOHapyX W1 3HAHWS OCHOBHOI'O y4eOHOro MaTepu-

6blil asa B 00bemMe, He0OOXOJMMOM [T JAajbHEeHIed ydeObl 1 mpecTos-
et paboThl 1Mo MpodecCruu, CIPABISIETCS ¢ BHITOJIHEHUEM MTPaKTH-
YEeCKUX 3aJlaHul, MPENYCMOTPEHHBIX NPOTrPaMMOM, 3HAKOM C OC-
HOBHOM JIMTEPATYPON, PEKOMEHJIOBAHHOM IMPOTPaMMOM, IOIYCTHII
MOTPEIIHOCTH B OTBETE HAa IK3aMEHE U IPU BBIIIOJHEHUH DK3aMEHa-
[MOHHBIX 3aJ]aHUi, HO 00JIaZjaeT HEOOXOAUMBIMU 3HAHUSAMHU I HX
yYCTpaHEHUs O] PYKOBOJICTBOM NPENOIABATENS

— «He 3a4TeHo» | OOydJaronuiicss 0OHAPYKUJ MPOOENTbl B 3HAHUSIX OCHOBHOTO y4e0-
HOT'O MaTepuaia, JOMyCTUI NPUHIUIHATIbHbIE OIIMOKH B BBINOJIHE-
HUU TIPEAYCMOTPEHHBIX NMPOTrpaMMON MPAaKTUYECKUX 3a/laHui, He
MOYET MPOJIOJIKUTh 00YUEeHUE WM MPUCTYIHUTh K MPOopeccCHoHalb-
HOM JesTeIbHOCTH MO OKOHYAaHUM 00pa30BaTeIbHON OpraHu3aluu
0€3 IOTOJIHUTEIbHBIX 3aHATHH
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4.2.1. Kpurepuu OlleHKH YCTHOT0 OTBETA MPH TEKYIIeM KOHTPOJIe U
MPOMEKYTOYHOMN aATTECTANUU

[Tpu oTBETE HA BONPOC OOYUAIOLTUIICS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MOHSATHNA CTPATETMUYECKOTO MEHEIKMEHTA, METOJOJIOTHH
Y SBOJIIONMH PAa3BUTHs KOHIICTIIIMMA CTPATETHUYECKOTO YMPAaBICHUS, IIIKOJ CTpaTe-
TUYECKOTO MEHEPKMEHTA; AIEMEHTOB U ()YHKIIMA MUCCHUU U CTPATETHYECKOTO BH-
JIEHUSI OpPTaHU3AIMH; UePApPXUU U 3TANOB (POPMUPOBAHUS CTPATETHIA,; TUIIOB KOP-
MOPATUBHBIX, ACIIOBBIX M (DYHKIIMOHATLHBIX CTPATETHI; METOJ0B Pa3pabOTKH KOp-
MOPATUBHOU CTPATETWH, METOJOB OIEHKH M BHIOOpA CTPATETHYECKUX aIbTepHA-
TUB;, TPEOOBAaHWI K TIOCTPOCHHUIO CHUCTEM CTPATETHYECKOTO KOHTPOJS; METOJOB
MIPOBEJICHUS CTPATETHICCKUX N3MEHECHUI; MHCTPYMEHTOB PEAIN3aIH CTPATETHH

YMEHHsI: CAMOCTOSITEIBHO OCYIIECTBIISITh TOUCK U cOOp CTpATErHYeCKO WH-
dbopmaiiu;- BEIOUpATh W MPUMEHATHh CHOCOOBI €e 00padOTKH, aHajdu3a U Mpe-
CTaBJICHHUS B Tpoliecce pa3palOTKU CTpaTErud OpraHu3aluu; - (opMyIUpOBaThH
MUCCHIO OpraHU3allid; MPOBOAUTH cuTyalnoHHbI SWOT-ananus; pazpadbatbiBath
U MPOBOJUTH B KU3Hb CTPATETMYECKOE BUICHUE OpPTaHMU3AIMU; 000CHOBBIBATH IIe-
JICBbIC MHANKATOPHI CTPATETUYECKUX eI OpraHu3aluu; pa3padaTeiBaTh U MPO-
BOJAUTH OIICHKY BO3MOJXKHBIX CTPATETHYECKUX aIbTEPHATHB, JOKYMCHTAIBHO
oQOpPMIIATh CTPATETUUYCCKUN IIIaH; ONPEACNIATh MPUYMHBI U BHIOMpPATH METOJIBI
CHW)KCHHS COTPOTHBIICHHS CTPATETHYECKUM W3MEHCHHSIM; 00OCHOBBIBATH M pea-
JN30BBIBATh MEPHI 110 KOPPEKTUPOBKE CTPATETHUU

BJIajIeHHe HABBIKAMM: CTPATETHUUYECKOTO aHAJIN3a M OICHKA MAaKpPO- U MUK-
pocpensl OpraHU3alliy, BBISIBJICHUS BHEIIHUX YIPO3 M BO3MOXKHOCTEH, CTpaTeru-
YECKOTO aHaJIh3a U OIICHKW KOHKYPEHTHBIX MPEUMYIIECTB U c1ab0oCTel opranusa-
IIUU; OIEHKH CTPATETHYE€CKOM MPUBJICKATEIBHOCTH OM3HECA M KOHKYPEHTHOMU I0-
3UIIMM OPTaHU3aIlMi Ha PBIHKE, CTPATErHUECKOro IeJienoyiaraHus; pa3paboTKu U
peanu3aluu CTPaTeTHIECKUX PEIICHUH.

Kpurepuu oueHku

Otanyno/ | 00yJarOUHMIACS JEMOHCTPUPYET:

3a4TEHO - YBEPEHHOE 3HAHWE JBOJIONMU PA3BUTHUS KOHIIETIIHI CTPATErHUeCKOro YIPaBICHHUS U
O0COOCHHOCTEW COBPEMEHHO METOIOJIOTHH CTPaTEerMYeCcKOro YIPaBJICHUS; BKIaJa BCEX
IIKOJI CTPATErHYECKOT0 MEHE/PKMEHTA B COBPEMEHHYI0 METOOJIOTHIO, JIEMEHTOB U (DYHK-
U MECCHH, CTPATETMYeCKOT0 BUACHUS U CTPATETUUYCCKUX IEJIeH OpraHu3aIlui; nepapXun
U JeTaIM3UPOBAHHBIX 3TAoOB (OPMUPOBAHUS CTPATETHil; COBPEMEHHBIX METOJOB paspa-
OOTKH KOPIIOPATUBHOU CTpATETHUH; METOMIOB OIEHKH M BHIOOpa CTpATETHYECKUX allbTepHa-
TUB; TOJHBIX TPeOOBAaHMN K MOCTPOCHHUIO COBPEMEHHBIX CHUCTEM CTPATErHYeCKOro KOH-
TPOJIST; COBPEMEHHBIX METOJIOB MPOBEICHHSI CTPATETHUSCKUX W3MEHEHHH W WHCTPYMEHTOB
peaNM3anuy CTpaTeTuH; COCTaBa W BUJAA (YHKIIMOHAIBHBIX CTpATeTWH OpraHU3alliH; CO-
BPEMEHHBIX OPraHU3allMOHHBIX MPOLEAYp MPHUHATUS CTPATETHUYECKUX YIIPABICHUECKHUX
perieHnii o OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIACTSIM JAESITEIHOCTH; COBPEMEHHBIX MOJIe-
JIel U METOJIOB aHalln3a B3aMMOCBS3eH (PYHKIIMOHAIBHBIX CTPATErHid; COBPEMEHHBIX allh-
TEPHATUBHBIX MHCTPYMEHTOB CTPaTErMYECKOro aHalli3a BHELIHEH U BHYTPEHHEU Cpelbl
OpraHu3aluK;, KOHIEeNHH royryooro okeana U. Kuma u P. MoOopHa, IPUHITUTIOB CTpaTe-
T'HH TOJIyOOr0 OKeaHa, CIIOCOOBI CO3/IaHusl TOIy00To OKeaHa

- YMEHHE CaMOCTOSITEIILHO OCYIIECTBIIATh MOUCK W COOp BCel cTparerudeckoi uHdpop-
Malluy; BIOUPATh W MPUMEHSTH ONTHUMAJIbHBIE CITIOCOOBI ee 00pabOTKH, aHamu3a U Tpe/l-
CTaBJICHUS B IPOLIECCE pa3pabOTKU CTPATErWy OpraHu3aluy; (GOpPMYIHPOBATh Pa3BEPHY-
TOE 3asBJICHHE O MUCCHH OpPTaHU3alluu; TPOBOAUTE cUTyarmoHHbrii SWOT-ananu3 ¢ oboc-
HOBaHMEM KOHKPETHBIX CTPATETMYECKUX PEIICHUH; pa3pabaThIBaTh M MPOBOJUTH B XKHU3Hb
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CTPaTETMYECKOe BUJICHUE OPTaHU3alUN, 00OCHOBBIBATH IIEJICBBIC HHUKATOPHI CTPaTEeruye-
CKUX IIeJiel OpraHM3aluu ¢ MPUMEHEHHUEM 3KOHOMHKO-MAaTeMaTHYECKHX METOJIOB; pa3pa-
0aThIBaTh U MPOBOJUTH OIICHKY BO3MOXKHBIX CTPATETHUECKUX aTbTEPHATHB C 0OOCHOBAHU-
€M ONTUMAJLHOW CTPATETUH; JOKYMEHTaIbHO O(OPMIIATh CTPATETHMUSCKUN IUIAaH U €ro
MIPWIOKEHUS; OTPEACIATh IPUIUHBI U BEIOUPATh ONTHUMAILHBIC METOJIbI CHHIKEHUSI COITPO-
TUBJICHHS CTPATErHYeCKMM HM3MEHEHHUSAM; OOOCHOBBIBATh M PEaIM30BBIBATH MEPHI IO KOP-
PEKTUPOBKE CTPATETMH C BBIACICHHEM IIEPBOOUYCPEIHOCTH; IPUMEHITH METOIBI pa3padoT-
KM ¥ BHEJPEHUS CHUCTEMBbI COAaaHCHPOBAaHHBIX Iokasateneli Hoprona-Kamnana; paspaba-
THIBATh CTPATETMIYECCKYIO KapTy cOAaHCHUPOBAaHHBIX MOKAa3aTeleil Mo KIFOYEBbIM U CIICIH-
(PUYECKUM MPOEKIMAM AEATCIIBHOCTH OpraHH3allMK; MPUMEHITh METOIbl HACHTH(OUKAIIIH
KITFOUEBBIX JIJISl Pa3BUTUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (PakTopoB BHEIIHEH U
BHYTpPEHHEH CpeJlbl OPraHU3alluy; aHAJIU3UPOBaTh OM3HEC-UJCH HA COOTBETCTBUE MPHUHIIU-
mam roryboro okeaHa M MPUMEHATH BCE CIIOCOOBI MTOUCKA TOIYOBIX OKEaHOB;

- YCIEIIHOE BaJIcHHE Pa3BUTHIMU HABBIKAMU CTPATEIMYECKOTO aHAIM3a M OICHKH MaK-
pPO- ¥ MHUKpOCPEIbl OpPraHu3aIliy, KOHKYPEHTHBIX MPEUMYIINECTB U CIaboCTel opraHusa-
UM, OLEHKH CTPATErHYECKOi MPUBICKATENILHOCTH OU3HECA U KOHKYPEHTHOM TO3UIMH Op-
TaHU3aI[UM Ha PBIHKE; CTPATETHYECKOro IENenonaranus; pa3paboTky U peau3anuy CTpa-
TErMYeCKUX pelIeHU; pa3paboTKu KOPIOPATUBHOW CTPATErHy OpPTaHH3alWH, B T.4. TOIY-
00ro OKeaHa; CTPAaTErHYEeCKOr0 aHaju3a W OLICHKH MaKpO- U MHKPOCPEIbl OpPraHU3alluH,
BBISIBIICHHSI BHEIITHUX YIPO3 U BOBMOXKHOCTEIA;

Xopomo/
3a4TEHO

00yJarouiicss IEMOHCTPUPYET 0Aa30BbIC 3HAHUS:

- KJIACCMYECKON METOJOJIOTMH W OCHOBHBIX KOHIIETILUI CTPAaTern4ecKOoro yIpaBJIeHUS;
OCHOBHBIX IIKOJI CTPAaTErH4E€CKOr0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB M (DyHKIMHA MHuC-
CHM, CTPATErMYECKOro0 BHJEHHUS M CTPATETMUYECKHUX LENed OpraHH3allid, HEepapXuu H
YKPYIHEHHBIX 3TanoB (OPMUPOBAHMS CTPATEIHii; OCHOBHBIX METOIOB Pa3pabOTKH KOPIIO-
PaTUBHOW CTpaTeruu; OICHKMA W BBIOOpa CTPATErHYeCKUX albTEPHATHB; IPOBEICHUS CTPa-
TErHYeCKUX U3MEHEHUH M MHCTPYMEHTHI peajii3alli CTPATeTHH; OCHOBHBIX TPeOOBaHUH K
MOCTPOCHUIO CUCTEM CTPATETHYECKOT0 KOHTPOJIS; COCTaBa M OCHOBHBIX BHJIIOB (hYHKIHO-
HaJbHBIX CTPaTeruil OpraHu3allii; OCHOBHBIX OPTaHM3ALMOHHBIX MPOLEAYp MPUHATHS
CTPATErMYECKUX YNPaBJICHUYECKUX PEIIEHUH 10 OCHOBHBIM (YHKLIMOHAJBHBIX 00JacTsIM
NeSITeNIbHOCTH; OCHOBHBIX MOJIENIEl 1 METOJOB aHaNn3a B3auMOCBA3EH (DYHKIMOHAJIBHBIX
CTpaTeruii; OONBITMHCTBA HHCTPYMEHTOB CTPATETMYECKOI0 aHain3a BHEIIHEH W BHYTpPEH-
HEeH cpeJbl OpraHu3aliy; KOHIennn roiyooro okeana Y. Kuma u P. Mo6opHa, 0CHOBHBIX
NPUHLMIIOB CTPATErvu roily0oro oxkeaHa M OOJBLIMHCTBA CIIOCOOOB CO3AaHUS TOIyOOro
OKeaHa;

- yYMEHHE CaMOCTOSITEIBHO OCYNIECTBIISITh MIOUCK U cOOp KIIFOUEBOW CTPATETHYEeCKOW MH-
(opmauny; BEIOMpATh U IPUMEHSTH aJ€KBaTHBIE CIIOCOOBI ee 00padoTKHU, aHAIM3a U Mpel-
CTaBJIeHHsl B Tpollecce pa3pabOTKU CTpaTeTHH OpraHu3aluH; (HOpMyIHpOBaTh KPaTKYIO
MUCCHIO OpTaHU3aI|H; TPOBOIUTE cuTyanoHHblii SWOT-ananus; pa3pabareiBaTh cTpaTe-
THYECKOe BUICHHE OpraHu3aluy, 00OCHOBBIBATH OCHOBHBIC LI€JI€BbIE MHIMKATOPHI CTpaTe-
TMYECKHX IIeJIed OpraHu3alny; pa3padaTblBaTh U MPOBOIUTH OLIEHKY BO3MOXKHBIX CTpaTe-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMUECKUH IUIaH; ONPENeNiTh
OCHOBHBIE TIPUYMHBI M BHIOWPATh aJieKBATHBIE METO/bI CHWKEHHS COTIPOTHBIICHHS CTpaTe-
TMYECKHUM M3MEHEHMsIM; OOOCHOBBIBATb U PEaJM30BBIBATE OCHOBHBIE MEPHI IO KOPPEKTH-
POBKE CTpaTeruy; MPUMEHITh METOIBI pa3pabOTKH CHUCTEMBI COATTaHCHPOBAHHBIX ITOKa3a-
teneit Hoprona-Kammana; pa3pabarbiBaTh CTpaTErHuecKyro KapTy cOalaHCHPOBAHHBIX IO-
Ka3aTejeil Mo KIIOYEBBIM MPOEKIHUAM JESATEIbHOCTH OpraHU3aly; MPUMEHSATb METOMAbI
WACHTU(QHUKALNY KIIFOYEBBIX AJIs1 Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (hak-
TOPOB BHEIIHEW W BHYTPEHHEW CpeJlbl OpraHU3aIii; aHATH3UPOBaTh ON3HEC-UIEN Ha COOT-
BETCTBHE MPUHLIMIIAM T'0JIy0Oro OKeaHa U MPUMEHSTh CIIOCOOBI TIOMCKA TOIyObIX OKEaHOB;

- BJaJeHHe OOJIBIIMHCTBOM HAaBBIKOB CTPATETHUECKOTr0 aHaIN3a U OLIEHKH MaKpO- U MHK-
pocpeapl opraHu3aiy, KOHKYPEHTHBIX MTPENMYIIECTB U c1abocTeld OpraHn3alyi; OLEeHKN
CTpaTernueckod MPHUBIEKATEIBHOCTH OU3HEeca M KOHKYPEHTHOH MO3MIIMU OpraHu3allid Ha
PBIHKE; CTPaTErnyecKoro LejernojaraHus; OCHOBHBIMH HaBBIKAMHU pa3padOTKU M peanu3a-
UM CTPATETHYECKUX PElIeHUi; pa3padOTKU KOPIIOPATHBHOW CTpaTeTHH OpraHU3allhy, B
T.4. TOJIyOOTO OKE€aHa; CTPATErHYecKoro aHaln3a U OLIEHKU MaKpO- U MHKPOCPE]Ibl OpTraHu-
3allUH, BBIBJICHUS BHEITHUX YTPO3 U BO3MOXKHOCTEHN
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YaoBie-
TBOpH-
TeJbHO/
324TEHO

00y4JaroIuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHUEMIWH CTPaTernyecKoro YIpaBJIEHHS W MIKOJN CTPAaTETHYECKOro Me-
HEPKMEHTa; HEKOTOPBHIX 3JIEMEHTOB M (YHKIHMHA MHUCCHH, CTPATETHYECKOTO BHICHUS U
CTpaTerHyecKHX LieNiell; HEKOTOPHIX ATaroB (POPMHUPOBAHUSI CTPATETHd; HEKOTOPHIX METO-
JI0B pa3pabOTKH KOPIIOPATUBHOW CTPAaTErnu; HEKOTOPBIX BUIOB ()YHKIMOHANBHBIX CTpaTe-
T OpraHu3alii; HEKOTOPHIX OPTaHW3AIMOHHBIX IMPOIEAYP MPHHATHS CTPATETHYECKHIX
YIpaBIeHUYECKUX PEMICHUH 110 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJACTSIM e TeFHOCTH; He-
KOTOPBIX MOJIENIEH U METOJOB aHAJIN3a B3aMMOCBSA3eH (PYHKIHMOHATBHBIX CTPATETUH; HEKO-
TOPBIX MHCTPYMEHTOB CTPAaTErMYECKOTO aHajN3a BHEIIHEH W BHYTPEHHEH Cpeapl OpraHH-
3aliW; HEKOTOPHIX ITOJIOKEHHUS KOoHIenmuu romydoro okeana Y. Kmma m P. MoOGopHa;
MPUHIMIIOB CTPATETUH TOJIyO0ro oKeana 1 crnoco0oB co3aHus roy0oro okeaHa

- yYMEHHE OCYIIECTBIISITh IOMCK U cOOp (hparMeHTapHOH cTparermyeckoil HH(popManuy;
BBIOMPATh M MPUMEHATH HEKOTOPHBIE CIIOCOOBI e¢ 00pabOTKM, aHAIN3a W TPEIACTABICHHS B
mporiecce pa3paboTKU CTPATETHH OpraHu3aluy; (OPMYITHPOBATh MHUCCHIO OPTaHHU3AINH C
OTACTbHBIMA HapyIIEHUSMU [PaBWUI, NPOBOAWUTH HayallbHBIE OTaIlbl CUTYAIIHOHHOTO
SWOT-ananu3za; pa3pabaTeiBaTh KpaTKOE CTPAaTErMYeCcKOe BUICHUE OpraHU3amnui, 000CHO-
BBIBAaTh HEKOTOPHIE IIENIEBBIE WHAMKATOPHI CTPATETWYECKUX IeNeld OpraHH3allid; MIPOBO-
JUATH HETIOIHYIO OLEHKY OrpaHMYEHHOI0 KPyra BO3MOXHBIX CTPATETHYECKUX aJIbTEPHATHUB;
YaCTUYHO JOKYMEHTAJIbHO OQOPMIISITH CTPATErHUECKHU IUIaH; ONpPENeNsTh HEKOTOpBIE
MIPUYUHBI ¥ BHIOWPATH JOMYCTHUMBIE METOJMBI CHYDKEHHUSI COMPOTHBIICHUS CTPATErHYECKUM
W3MEHEHUSIM; 00OCHOBBIBATH U PEaIM30BHIBATH HEKOTOPBIE MEPHI IO KOPPEKTHPOBKE CTpa-
TErun; NIPUMCHATH OTACIbHBIC METOABI CUCTCMbI C6aJ'IaHCI/IpOBaHHLIX nokas3arejiei HOpTO-
Ha-Kanmana; pa3pabaThiBaTh CTpATETHIECKYIO0 KapTy cOANaHCUPOBAHHBIX IMOKa3aTesel I1mo
HEKOTOPBIM MPOEKIUAM JeSITeTFHOCTH OPraHU3alnN; UACHTU(OUIINPOBATh HEKOTOpPEIE (ak-
TOpBI BHEUIHEW W BHYTpEHHEW cpellbl OpraHu3anvu; (parMeHTapHO aHAJIM3HPOBATH OW3-
HEC-HJIeH Ha COOTBETCTBHE MPUHIUIIAM TOJyOOTO OKeaHa U MPUMEHSATh HEKOTOPBIE CIIOCO-
OBI TIOMCKA TOYOBIX OKEaHOB;

- crnaboe BIaJICHUE OTIENLHBIMU HAaBBIKAMU CTPATETHYECKOTO aHAINM3a U OLEHKH Mak-
PO- 1 MUKPOCPEABl OpraHnu3aly, BBIABJIICHUSA BHCIIHUX YI'PO3 U BO3MO)X(HOCT€I>'I, KOHKY-
PEHTHBIX TPEUMYIIECTB M cIabocTell OpraHHW3aliH; ONEHKH CTPaTeTHYeCKOW IMpHBIIEKA-
TCJIBbHOCTHU 6H3Heca u KOHKypeHTHOﬁ MO3MIMKU OpraHru3alii Ha PBIHKE; CTPATCTUYCCKOTO
HeJienojaranus; pa3paboTKy U pealn3alii YaCTHBIX CTPATErHYECKUX PElICHHI; pa3padoT-
KM KOPIOPATHBHON CTpaTerWyd OpraHW3alliH, B T.4. TOJyOOr0 OKeaHa; CTPaTEerHYecKOro
aHallM3a W OIEHKM MaKpO- M MHKPOCPEIbl OpPraHW3alliH, BBISBICHHS BHEIIHUX yrpo3 H
BO3MOKHOCTEH;

Heyno-
BJIETBO-
pHUTEIb-
Ho/ue 3a-
YTEHO

OOyuatommuiics 1eMOHCTPUPYET:
- HE3HaHWE 3HAYMTENBbHOW YacTH NPOrpaMMHOIO MaTepuana, II0OXO OPUEHTHPYETCS B
METOJIOJIOTHH W 3BOJIOIMM PAa3BUTHS KOHIENIMHA CTPATETHYECKOr0 YIpPaBIEHHUS, IIKOJIax
CTpATETHYECKOT0 MEHE/DKMEHTA, dJIeMEHTaX U (DYHKIMSX MHCCHH, CTPATETHYECKOTO BUJE-
HUSI ¥ CTPaTEernYecKuX Lelell OpraHu3aluy, Hepapxuu 1 sTanax (GOpMHUpPOBaHUS CTPATEruil;
METO0B Pa3pabOTKH KOPIIOPATHBHOW CTpaTeTrMy; METOJAOB OLICHKH M BbIOOpa cTpareruye-
CKUX aJbTEPHATHB; TPEOOBAHWH K MOCTPOCHHUIO CUCTEM CTPATErMYeCKOTO KOHTPOJIS; METO-
OB MIPOBEACHHUS CTPATETHIECKNX M3MEHEHMIA; HMHCTPYMEHTOB peall3allii CTPAaTerhH; CO-
CTaBa ¥ BUAOB (DYHKIMOHANBHBIX CTpaTerHil OpraHM3aldM;, OPraHW3alMOHHBIX MPOLENYp
MPUHATHS CTPATETHYECKHUX YIPABICHYECKHUX PEIICHWH 10 OCHOBHBIM (DYHKIIMOHAIBHBIX
00JacTsIM JEATENbHOCTH; MOJIENe M METOJOB aHajlh3a B3aMMOCBA3EH (YyHKIIMOHAIBHBIX
CTpaTeruii; ”HCTPYMEHTOB CTPATErMUECKOro aHalMu3a BHEIIHEN W BHYTPEHHEH Cpelbl opra-
HU3aMK; KOHUenuu roixyooro okeaHa Y. Kuma m P. MoOopHa, mpHHIMIIOB cTpaTteruu
rory0boro okeaHa, CrocOOOB CO3J[aHHUS rOJy0OTro OKeaHa
- HEyMEHHE CaMOCTOSATEJILHO OCYIIECTBISITH HOUCK M cOOp cTparermyeckoil nHpopma-
LUK, BEIOUPATh U IPUMEHSTH CIIOCOOBI e 00pabOTKH, aHaIN3a U IPEACTABICHUS B MPOIec-
ce pa3pabOTKH CTpaTerHmy OpraHu3aluH; (HOpMYIHPOBATh MUCCHUIO OPraHHU3alluH;, MPOBO-
TUTh cutyannoHHbn SWOT-ananu3; pa3pabaTeiBaTh M MPOBOJUTH B JKU3HB CTpaTermye-
CKO€ BHJIEHHE OpPraHM3aluH, 00OCHOBBIBATH LIEJIEBbIE HHAMKATOPHI CTPATErNYECKUX LIeIIeH
OpTaHu3aIli{; CAaMOCTOSATENILHO pa3padaThIBaTh U MPOBOJIUTH OIIEHKY BO3MOXKHBIX CTpare-
THYECKUX albTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMYECKUN TUIAH, ONPEICISTh

MPUYINHBI U BLI6I/IpaTB MCTO/J bl CHMIKCHUS COIMMPOTUBJICHUSA CTPATCTUYCCKUM HN3MCHCHUSM,
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00OCHOBBIBATH U PEAJIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSATH METO/IBI
cucTeMBbl cOallaHCHpOBaHHBIX Moka3aTeneil Hoprona-Kamnana; pazpabatbiBaTh cTpareru-
94eCKyI0 KapTy cOaJaHCHPOBAHHBIX ITOKA3aTeNICH MO KIFOUEBBIM MPOEKIHUSIM IESTEIEHOCTH
OpraHu3alyy; UACHTH()UIMPOBATH KIIOUEBBIC AJISI PAa3BUTHSA U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH M BHYTpEHHEH cpelpl OpraHu3aliy; aHAIN3upoBaTh Ou3-
HeC-HJeW Ha COOTBETCTBHE NPHHIMIIAM I'OJyOOr0 OKeaHa M MPHMEHSATH CIIOCOOBI MOMCKA
roxyOBIX OKEaHOB

- He BIaJICHUE HABBIKAMH CTPATErMYECKOT0 aHAIM3a M OLCHKH MaKpO- U MHKPOCPEIBI
OpraHM3aINH, OIEHKN CTPATEernYecKOl MPUBIICKATEIIFHOCTH OM3HECa U KOHKYPEHTHOH I10-
3WIMN OPTaHU3alUK Ha PHIHKE; CTPATErHYeCKOro ILeNeroaranus; pa3paboTKi U peann3a-
LUK CTPAaTeTMYECKUX PELIeHUi; pa3padOTKU KOPIOPAaTHBHOW CTpaTeTHH OpraHU3alluy, B
T.4. TOJIyOOT0 OKE€aHa; CTPATernyecKoro aHaianu3a U OLIEHKH MaKpo- U MEKPOCPEIbl OpraHu-
3aIiH, BBISBJICHNS BHEITHUX YIPO3 M BO3MOKHOCTEH

4.2.2. Kputepuu OLleHKH BbINIOJTHEHUS] TECTOBBIX 3aJaHUIA
[Tpu BBIMOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIEIINW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

KpI/ITepI/II/I OLICHKH BBIITOJIHCHHUA TECTOBBIX 3aﬂaHHﬁ

OTJINYHO oOyyaromuiics nan 6osiee 80% npaBUIIbHBIX OTBETOB
XOpPO1Io oOyuatomuiics 1an ot 66 10 80% npaBUIBLHBIX OTBETOB
Y10BJIETBOPHUTEJIBHO oOyuatomuiics aan ot 50 10 65 % npaBUIBLHBIX OTBETOB
HEY/I0BJIETBOPHUTEIbHO oOyuatomuiics nan menee 49% mpaBUIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Kelic-3aaHui

[Tpu pabote Han KeficaMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLENINUK, TEOPUA U METOJIOB CTPATETMYECKOIO0 MEHEKMEHTA, YMEHUE ITpUMe-
HATh MX B aHAJIW3€ KOHKPETHOM CUTYyallMM M HABBIKM OOOCHOBAaHHS BBIBOJOB M
MPEIOKEHH 110 PEIICHUIO MPO0JiIeM MPUMEHUTENBHO K TEME Keiica.

Kpurepuu ouenku

OTJINYHO

o0yyaronuiics AeMOHCTPUPYET:

- CHCTEMHbIC 3HaHMS TEOPHU U MPAKTUKU II0 BOIPOCAM, OIMCHIBAEMbIM B Keice, CIO-
COOHOCTH MCITONIB30BaTh HHPOPMAITUIO TI0 CMEXKHBIM MTPOoOIeMaM, CBOOOHO OPHUEHTHPYETCSI
B MaTepuaie, He 3aTPyJHSETCs C OTBETOM Ha JIOTIOJIHUTEIbHbIE BOIPOCHI;

- YMEHHUE UACHTH()UIIMPOBATh U AaHATU3UPOBATH ITPOOJIEMbI, ONIMCHIBAEMBIE B CUTYaIUH,
MIPUMEHSATH KOHIIETIIINY U METOJIbI CTPATErMYECKOr0 MEHEIKMEHTA

- YCIIEITHOE U CUCTEMHOE BJIa/IeHHE HaBBIKAMHM I10 UCTIOIH30BAHUIO TEXHOJIOTHI cTpare-
THYECKOI'0 MEHEPKMEHTA M 00OCHOBAHHIO CTPATETHUECKUX PELICHUH

XOpo1Io

o0yyaromuiics AeMOHCTPUPYET:

- 0a30BbI€ 3HAHUS TEOPUH M MPAKTUKH 110 BOIPOCAM, OMHCHIBAEMBIM B Keiice, XOpOIIyIo
OpPHEHTAIMIO B MaTepuale, HO 3aTPyAHEHHUS C OTBETOM Ha JIOTIOJIHUTENBHBIE BOIIPOCHI;

- YMEHHE WACHTHU(GULMPOBATh U aHAJIM3UPOBATH IJIaBHBIE MPOOJIEMBI, ONHCHIBAEMBIC B
CUTYyAallMH, IPUMEHATh KOHUENIUU U METObI CTPATETMYECKOIO MEHEI)KMEHTA, OTCYTCTBUE

- BJIa/ICHNE HAaBBIKAMH TI0 MCIIOIH30BAHUIO 0A30BBIX TEXHOJIOTHUN CTPATETHYECKOTO Me-
HEDKMEHTa U 000CHOBAHMIO CTPATErMUECKUX pelIeHUH

yaoBJ1e-
TBOPH-
TeJIbHO

o0y4aromuiics 1eMOHCTPUPYET:

- (bparmMeHTapHble 3HAHWS TEOPUHM U MPAKTUKU IO BOIPOCAM, ONHCHIBAEMBIM B Keiice,
HECTIOCOOHOCTH HCIIOIb30BaTh MH(POPMALIUIO TI0 CMEXHBIM IpolieMam, ciadyro OpHeHTa-
LIUIO B MaTepHualle, 3aTPyIHEHHS C OTBETaMHU Ha JJOTIOJIHUTENIBHBIE BOIIPOCHI;

- yYMEHUE WICHTH()UIUPOBAT, W aHAIM3UPOBATH TOJNBKO CIEJCTBUS, HO HE NPUUYUHEI
Mpo0JIeM, OTMCHIBAEMBIX B CUTYalllH, IPUMEHSTH JINIIH OTJEbHBIE METOIbI CTPATETHIECKO-
IO MEHEKMEHTA

- ciaboe BIIJCHWE HaBBIKAMU IO MCIIOJIb30BAaHHMIO TEXHOJOTHH CTPAaTETHUYECKOro Me-
HEDPKMEHTa 1 000CHOBAHHMIO CTPATETHYECKHUX PEIICHUH

Hey10-
BJIETBO-

o0yyaromuiics AeMOHCTPUPYET:
- HE 3HaHHWE TEOPHH M NMPAKTHKH [0 BONPOCAM, ONKMCHIBAEMBIM B Keiice, HeCoCOOHOCTh
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puTeNb- | UCTIONB30BaTh HH(POPMAIMIO IO CMEXKHBIM MpoOJieMaM, IJIOXYI0 OPUEHTALUIO B MaTepuae,
HO 3aTPyAHSIETCS] C OTBETOM HAa OCHOBHBIC U JOMIOJHUTEIBHBIC BOIIPOCHI;

- HEe yMeHHe WIeHTH(HUIMPOBATh M aHAIH3UPOBATh MPOOIEMBI, ONMCHIBAEMbIE B CUTYya-
WU, TPUMEHSTh KOHIICTIIUA U METO/bI CTPATETHYECKOT0 MEHEKMEHTA

- HE BJIQJICHHE HABBIKAMU IO HCIOJBH30BAHUIO TEXHOJIOTHH CTPATErMUECKOr0 MEHEXK-
MeHTa 1 000CHOBAaHHUIO CTPATETHIECKHUX PEHICHUN

4.2.4, Kputepum OlleHKH YYACTHS B KPYIJIOM CTOJIe

[Tpu BBICTYIUICHUH HA KPYTJIOM CTOJIC U OOCYXKICHHH MPOOJIEMHBIX BOIPO-
COB OOyYarOIIHMICS TeMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICIIIHNA, TCOPHH W METOJIOB CTPATETHICCKOTO Me-
HEPKMCHTA,

YMEHHSI: TIPUMEHATh TOPHIO U METOJOJOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa MPUMEHHUTEIBHO K TeMe KPYTJIOoro CTojla, JejaTh OOOOIICHHS M COMOCTaB-
JICHWSI Pa3IMYHBIX TOYEK 3PEHUS 110 paccCMaTpUBaeMOMY BOTIPOCY, JieaTh U apry-
MEHTHPOBATh COOCTBEHHBIC BBIBOJIBI U MTPEITIOKEHUS;

BJIaJIeHNe: COBPEMEHHBIMU TEXHOJIOTHSIMHU TIPUHSATHS CTPATETHUYECKHUX pe-

ICHUH.
Kputepuu olieHKH y4acTusi B KPYIJIOM CTOJI€e

OTJIUYHO 00yJarouiicss IEMOHCTPUPYET:

- TIyOOKHii 000CHOBAaHHBINM OTBET Ha TUCKYCCHOHHBIN BOIIPOC WX NIPOOJIEMHYIO CUTYya-
LHIO;

- aKTHUBHOE YYacTHe B 00CYKICHUHU PEIICHHs MPOOISMHON CUTYaIlUH UK JUCKYCCHOH-
HOT'0 BOTIPOCA;

- CIOCOOHOCTh HAXOJUTh KOHCEHCYCHBIC PEIICHUS;

XOPOIIO 00yJarouiicss IEMOHCTPUPYET:

- pa3BepHYTHIN OTBET HA JUCKYCCHOHHBIM BONIPOC WK MPOOJIEMHYIO CUTYaIUIO 0e3 Co-
OTHECEHUS CBOET0 BapHaHTa C JPYTMMU MHEHHUSIMU;

- aKTUBHOE y4acTHe B OOCYXKICHUU PEUICHHS MTPOOJIEMHON CUTYAIMH U TUCKYCCUOH-
HOT'0 BOTIPOCA;

- CIOCOOHOCTh APTYMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHUS;

- CHCTEMaTH3UPOBATh BAPUAHTHI MPEIJIOKEHHBIX PEIICHUI TPOOIIEMHOM CUTYAITUN HITH
OTBETHI HA JIMCKYCCHOHHBIC BOMTPOCHI

yAoBJIe- 00y4aroIuiics: IeMOHCTPUPYET:
TBOpH- - COOCTBEHHBI OTBET Ha JMCKYCCHOHHBIN BOTIPOC MM MPOOJIEMHYIO CUTYAIIUIO, HO HE
TeJbHO MOXET €ro apryMEeHTHPOBATH;

- ydacTHe B 00CYXKICHUH PEeLICHHs POOIEMHOM CUTYalluH M1 AUCKYCCHOHHOTO BOIIPO-

ca;

Hey/aoBJie- | - OOyYalolIUiCs IEMOHCTPUPYET:
TBOPH- - HEeCTmocOOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha IMCKYCCHOHHBIN BOIPOC
TeJbHO WU TTPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B O0CYX/JICHUH UyKUX BApHAHTOB;
- HE3HAHHE TEOPETHYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOrO aHAIM3A.

4.2.5. Kputepum olleHKH y4acTHs B /1eJI0BOI Urpe

[Ipu BeIMOTHEHNY 33a/TaHU JIETIOBOM UTPHI O0OYYAIOIIUIICS JEMOHCTPUPYET:

3HAHMSA: OCHOBHBIX KOHLEINIUN, TEOPUH U METONOB CTPATETUYECKOTO Me-
HEPKMEHTA,

YMEHHS: NPUMEHATH TOPUI0O U METOAOJIOTHIO CTPATETHYECKOT0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/IaHUIO JI€JIOBOM UTPhI, 00OCHOBBIBATH CTPATETUUECKHE
pELIeHMs, OPraHW30BbIBATh KOMAHIAHOE B3aMMOJEHCTBHE I pELIEHUs 3ajad
CTPATErM4eCKOro yIpaBJICHHUS;
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BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPHUHATHUSL CTPATErMUECKUX pe-
HIeHU, HaBbIKaMU (HOPMAJIBHOTO U He(hOPMAIBHOTO JIUEPA.

KpuTtepumn onieHKu yuacTus B 1€JI0BOM Hrpe:

OTJIMYHO | OOyYaroIuiics 1EMOHCTPHPYET:
- TIyO0OKUii 000CHOBAHHBII aHATN3 BAPHAHTOB UTPOBOT'O MMOBEJICHUS HJIH Pellie-
HUS,
- TOYHOCTb M NPABUJILHOCTbH BBIIIOJHEHUSI UTPOBOTO 331aHUS;
- pa3HOOOpa3ue, JOTHYECKYI0 B3aUMOCBSI3b U UMIIPOBHU3AIIHIO B POJIEBOM ITOBE-
JICHUY;
- AKTUBHOCTH NPH peQIICKCUU PE3yIbTaTOB UI'PHI U 00CYXKJICHUU BApUAHTOB
JPYTUX UTPOKOB
XOpomIo | OOyJarommiicss JEMOHCTPHPYET:
- aHaJM3 HECKOJBbKHX BAPUAHTOB MUI'POBOTO MOBEACHUS WIH PEIICHHS;
- JIOCTAaTOYHYIO TOYHOCTb U MPABUIIBHOCTh BBIITOJHEHHS UTPOBOTO 3a/1aHUS;
- y4actue B pe(IeKCUH PE3YJIbTATOB UTPBI K 00CYKICHUN BAPHAHTOB JIPYTUX
UTPOKOB
yaoBJe- | OOYJaroNuiicss JeMOHCTPUPYET:
TBOPH- - aHaJIM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WK PelIeHus 0e3 ero JaocTa-
TeJbLHO TOYHOI0 0OOCHOBAHHS,
- MPaBWIBLHOCTh, HO HE TOYHOCTD BBIMIOJIHEHUS] HTPOBOTO 3a[aHUS;
- MACCHUBHOE yyacTue B pepieKCHu pe3ybTaTOB UIPhl U 0OCYXKIICHUN BApHAHTOB
JIPYTUX UTPOKOB
Hey/10- 00yJaromuics: JIeMOHCTPUPYET:
BJIETBO- | ) OTKAa3 OT y4acTHs B ICJIOBOM HIDE;
pHUTEJIbHO | 0)

- OTCYTCTBHE aHajJIU3a BAPUAHTOB UIPOBOIO IOBEACHUS WIN PEIICHMUS,

- HENPaBUIBHOCTH BBIIIOJHEHUS UTPOBOIO 3a/I1aHMS;

- OTKa3 OT y4acTus B peduIeKCUU Pe3yJIbTaTOB UTPbI U 00CYKICHUN BapUaHTOB
JPYTUX UTPOKOB
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