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1. ITepeyenb KOMNETEHUMH ¢ YKa3aHUEM 3TAaNoB uX GOpMHUPOBaHMS B IIPO-
necce oceoenust OIIOII
B pe3ynbpraTte nu3ydeHus 1ucuuIuIHEbl « CTpaTernyeckuil MEHEKMEHT) 00Y-
qaroruecs, B cootBeTcTBur ¢ @PI'OC BO no nanpasienuto noarotosku 27.04.02
VYpaBieHue KauecTBOM, YTBEPKAECHHOTO TprKa3oM MUHUCTEPCTBA 00pa30BaHuUs U
Hayku P® ot 11 aBrycta 2020 r. Ne 947, popmupyroT cienyroniie KOMIETEHIINH,

yKa3aHHbIe B Ta0uIe 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCHMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerenuus Bugst
It Gop- 3aHs- Onenovnsle
MHpOBAHHS THH MaTepHuabl
CTpyKTYpHBIE 3JIEMEHTHI KOMIICTEH- COMIICTCH- IS JUTSL OLICHKU
Ko 1 (B pe3yabTare OCBOSHMS IMCLIY- - ¢op- YpOBHS
1 HaumenoBanune IUIMHBI 00YYaOLIUiA TOJKEH 3HATh, necce ocaoe- | MAPO” chopmupo-
YMETb, BIIaJICTh) s OITOIT | B BaHHOCTH
M KOM- KOMIIETEH-
(1cype) IIETECH- 805051
LUH
1 2 3 4 5 6
YK | crioco6eH ocy- VYK 1.1 Ananusupyet 3a1ady, BbIje- 2 [Ipak- | TecroBbie
-1 | mwecTBNATH KpU- | Jisist ee 6a30BbIE COCTABIISIFOIIHE. THYe- | 3aJaHusl,
trdeckuii anamm3 | YK — 1.2 Pa3zpabaTsiBaeT crpareru- CKHE KeiCoBbIE
NpoOJIEMHBIX CH- | YeCKHE PEIICHHs] Ha OCHOBE CHCTEM- 3aHs- | 3a/1aHUs, 3a-
Tyalui Ha oc- HOTO aHaJu3a MpoOJIEMHBIX CUTYa- THS JIaHUs K Jie-
HOBE CHCTEMHOI'0 | L[ yYaCTHHKOB 3TOH JEeSITETbHOCTH. JIOBOI1 Urpe,
M0JX0/1a, BbIpa- TEMBI BBI-
OaTbIBaTH CTpaTe- CTYIUICHUN
TUIO JEHCTBUI Ha KpYTrJioM
cTOJIe
IIpumeuanue:

Komnerennus YK-1 — taxke GopMupyeTcs B X0J1e OCBOSHHMSI TUCIUILTUH «CUCTEMHBIN MTOJIX0 B
Hay4YHOH U MPAKTUUECKOUN AesTeNbHOCTHY», «OCHOBBI HAYYHBIX UCCIEAOBAHUM, OpraHu3alus U IIaHUupo-
BaHHE SKCIIEPUMEHTay, IPOXOXKICHUS FOCYJApPCTBEHHON UTOTOBOM aTTECTAI[UU.

2. Onucanue noka3sareJieid 1 KPpUTEPUEB OLIEHNBAHUS KOMIIETEHIM I
Ha Pa3JIMYHBIX dTanax ux GopmMupoBaHus, ONMCAHHUE HIKAJ OLCHUBAHUA
IlepeyeHb OLIEHOYHBIX MATEPHAJIOB

Ta0mnuma 3

IIporpamma oueHUBAHUS KOHTPOJUPYEMOM AMCUHUILIIMHBI

Kon xonTponupye-

Ne KonTponupyemsbie pa3uens /L KOHTPOIHMPY HammeHoBaHUE OLIEHOYHOTO MaTe-
MO KOMITETCHIINU

n/m (TeMBI TUCITUTUIAHBI) puana

(nm ee yacTH)
1 3 4
1 | Crparernueckoe Ieiernoiaranie VK-1 YcTHBIH ompoc, 3a1aHus K IeTI0-
BOW Urpe




Kona xonTponupye-
Ne KonTponupyemsbie pa3aens o TPoIHpYy HanmMeHoBaHHE OIIECHOYHOrO MaTe-
MO KOMITETCHLIUH
n/n (TeMbI AMCIUILITIHEI) puana
(wm ee gacTH)
1 2 3 4
2 | Crparernyeckuii aHajIu3 Makpo- .
p P YK-1 YeTHEI opoc
cpeabl
3 | OtpacieBoii aHaIu3 YK-1 YcTHEI ompoc
4 | KopriopaTUBHBIE CTpaTETHH YK-1 YCTHBIH OTpoc , KeHc-3amanus
5 | JlenoBsle (Ou3HEC) CTpaTETHH YK-1 YcTHBIi ompoc
6 | Beibop u onieHKa cTpaTteruu YK-1 YcTHBIH onpoc
7 | Peanmzarus cTparerun Y CTHBI onpoc, nepedeHb JUCKYC-
CHOHHBIX T€M ]IS ITPOBEICHUS
VK-1 AU TIpOBEA

KpyrJjoro C€TtoJjia, TCCTOBBLIC 3a/1a-

HUsA

Onucanne nokasarejieil 1 KpUTePUeB OLEHUBAHUS KOMIIETEHIMIA 110 U CIU-
e «CTpaTernuyecKuii MeHeXKMEHT» HAa Pa3JIMYHbIX 3Tanax ux gpopmupo-

BaHHUA, OITMCAHUC IIIKAJI OHICHUBAHUSA

Tabauna 4
Kon Nunu- [lokazarenu u KpUTEPHUH OIICHUBAHUS PE3YIhTATOB O0YUCHHS
KOMIIe- | KaTOpBl | HMKE IOPOrOBOTO YPOBHS | IOPOTOBBIA | MPOJBH- | BBICOKHUN YPOBEHb (OTJIMYHO)
TEHIUH, | AOCTH- (HEeyIOBIETBOPUTEIHHO) YPOBEHb HYTBIN
3TaIbl KEHUS (ymoBieTBoO- | ypOBEHb
€€ OCBO- | KOMITe- pHUTENBHO) (xo0-
SHUS TEeHIUI po1o)
1 2 3 4 5 6
YK-1, YK 1.1 | oby4atomuiicst He 3HaeT oOyuJaro- obOyda- | oOy4arommiics AeMOHCTPH-
2Kypc | AHanu- | 3HAUMTEIHHOM YacTu Npo- | MIMHCH Je- IOLIMICS | pyeT 3HaHWE COBPEMEHHBIX
3UpyeT rpaMMHOI0 MaTepuaa, MOHCTPHU- JIEMOH- | TEXHOJIOTHM CTpaTernye-
3a1ady, | TUIOXO OPHEHTUPYETCS B | pyeT 3HaHHUS | CTpH- CKOT'O aHaJIN3a 1 OLIEHKHU
BBIJEJISAS | IPUHLIMIIAX U METOAAX TOJIBKO OC- pyer MaKpo- ¥ MUKPOCPEIbI Opra-
ee 0azo- IMPOBEACHUA CTpaTCTrN4eC- HOBHOI'O Ma- 3HaHUEC HHU3allH, BBISIBJICHHUSA BHCII-
BbI€ CO- | CKOTO aHajM3a BHEIIHEW | Tepuajia, HO | MaTepu- | HUX yrpo3 U BO3MOXHOCTEH,
CTaBNs- | ¥ BHyTPEHHEH cpensl, HE 3HaeT Jie- | ajla, He | KOHKYPEHTHBIX IIPEUMY-
IOIIME. | OLEHKH CTPATeTHYECKOW | TaJei, 1o- Jomyc- | mecTB U cnabocTeil opranu-
MPUBJIEKATENEHOCTH OM3- | MyCKaeT He- | KaeT Cy- | 3alluu; CIIEHapHOTo IJIaHu-
Heca, TEXHOJIOTUSIX Clie- TOYHOCTH B 1ie- pOBaHUsl, OLIEHKU CTPATErU-
HapHOT'O IUIAHUPOBaHUs, | GopMyiH- CTBEH- YEeCKOH NMPHUBJIEKATEIbHOCTH
BUJaX CTPATCTUYCCKUX POBKax, HBbIX HE- OnsHeca u KOHKypeHTHOﬁ
CIIEeHapueB, HE 3HAeT HapyIaeT TOYHO- | MO3WIIMK OpPTaHM3ALINH,
NPaKTUKY CTpaTernye- JIOTHYECKYI0 | cTei NPaKTUKU IPUMEHEHHUS CTpa-
CKOT'O aHaJIu3a U CLieHap- | TMocjenoBa- TErMYeCKOro CUTYallMOHHOTO
HOI'O IJIAaHUPOBAHUA, 10- TCJIIBHOCTH B aHaJin3a, UCUCPIIbIBAIOIIEC 1
ITyCKaeT CyIECTBEHHbIE H3JI0)KEHUHU MOCIIEA0BATENBHO, YETKO U
omnoOKu IpOrpaMM- JIOTMYHO M3JIaraeT MaTepHual,
HOTO Mare- XOpOIIIO OPUEHTHPYETCS B
puana MaTepuaie, He 3aTpyTHAETCS

C OTBETOM IIpH BUJIOU3MEHE-
HUH 3aJaHUH
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YK - oOyyaromuiics He 3HaeT o0yyaro- o0yya- | OOyd4aroUIMiACsl IEMOHCTPH-
1.2 Pa3- | 3HAQUMTENBHOM YacTu Mpo- | MIMHCH Je- IOLIMICS | pyeT 3HaHWE COBPEMEHHBIX
pabaTbl- | TpaMMHOIO MaTepHania, MOHCTpU- JEMOH- | TEXHOJIOTUH cTpaTeruye-
BaeT TUIOXO OPUEHTUPYETCS B | PYeT 3HAHHUS | CTPH- CKOT0 TUITaHUPOBAHUSI, pa3pa-
CTpaTe- | BHJIaX W TUMAax cTpare- TOJIBKO OC- pyet OOTKH CTpaTEernYeCKUX allb-
ruye- THii, MeTOlaX pa3padOTKK | HOBHOTO Ma- | 3HAHME | TEPHATHB U MX OLICHKH, BbI-
CKHUE pe- | CTpaTeruu, uepapxuu u Tepuasa, HO | Marepu- | Oopa ONTUMAaJIBLHOM Kopropa-
HIeHusl | 3Tanax GOpMUPOBaHHMS HE 3HaeT Jie- | aja, He | TUBHOW M KOHKYPEHTHOH

Ha oc- CTpaTeruii, Tpe0oBaHusAX | Tanei, go- JOIlyC- | CTpaTeruu, NpakTHKU IpuMe-
HOBE CH- | K CTPaTerMyecKuM allb- IIyCKAaeT He- | KaeT Cy- | HEHHUs METOAOB M TEXHOJIO-
CTEeM- TEpPHATHBaM, KPUTEPHUSIX | TOUHOCTH B mie- THid CTPaTerHyecKoro IiaHu-
HOT'0 WX OLIEHKH W BBIOOpa, HE | (hopMymH- CTBEH- | pOBaHUS, NCUEPIBIBAIOIIE U
aHanu3a | 3HAaeT INPaKTHKY IpUMe- POBKax, HBIX HE- | IOCJIEAOBATEIbHO, YETKO U
npo- HEHMS CTPATErHYecKoro Hapyuaer TOYHO- | JIOTWYHO M3JIaraeT MaTepuarl,
onem- TUTaHUPOBAHUSI, IOy C- JIOTHYECKYI0 | cTei XOPOILIO OPUEHTUPYETCS B
HBIX CH- | KaeT CyLICCTBCHHbIC ocjen0Ba- MaTepHaie, He 3aTpyAHsieTCs
Tyauui | ommOKu TEJILHOCTh B C OTBETOM IIPU BUIOU3MEHE-
y4acrt- W310KEHUU HUHU 33JaHAN

HUKOB porpaMM-

9TOM nie- HOTO Mate-

ATENb- puana

HOCTH.

3. TunoBbie KOHTPOJIbHbIE 3aJAHNSI UJIM HHbIE MaTEePHAJIbI, HEO0X0AMMbIe
JJI51 OLleHKH 3HAHUI, YMEeHH i, HABBIKOB H (MJIH) ONBITA 1eATeJIbHOCTH,
XapaKTepHU3yIIUX dTanbl JOPMUPOBAHUA KOMIIETCHIMH B Ipolecce 0CBoe-
HHUS 00Pa30BaTEIbHON MPOrPaMMBbI

3.1. Keiic-3apanus
Komriekt kelic-3a1au BKITIOYAET B C€0s1 OMUCAaHUE KOHKPETHOU CUTYaIlUU U
NepeyeHb BOIIPOCOB U 33J]aHUU K HEW U IIpeaycMaTpuBaet 2-3 Keiica o TeMam JIuc-

OUITJIIMHBI.

[Tpu rmy6GokoM 0OOCHOBaHHOM OTBETE Ha Kelc-3a/laHle C PAaCCMOTPEHUEM

HECKOJIbKUX BapUAHTOB PEIICHUS TPOOJIEMBI, yYaCTUH B 0OCYKJICHUU BapuaHTa pe-
IIEHUS APYTOM TPYIIbI CTABUTCS OIIEHKA «OTIWYHO». [Ipy HegocTatouHo 000CHO-
BAaHHOM PEIIICHUU KeWC-3aJaHusl, OTCYTCTBUM aJIbTEPHATUB U MACCUBHOM OOCYK]I€-
HUU MIPUCBAUBAETCS OIIEHKA «XOpoIloy». B cinydae, ecnu keilic-cutyanus Obuia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO ITPABUIIBbHBIA, OTCYTCTBYET apryMEHTA-
Ys B XOJ€ AUCKYCCHM - NMPUCBAMBAETCS OIIEHKA «YJIOBJIETBOPUTEIbHO». OlLIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KENC-3aJaHUSl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerum»

[lens 3amanus — 3aKpeNUTh 3HAHUS TI0 KPUTEPUSAM U MIpaBUiiaM pa3paboTKu
Y OLICHKH CTPATErMYECKUX aJbTEPHATUB

A) [IpounTaiiTe CUTyalUI0 «CKOK-CKOK, IJI€ e COK?»

Ydumckuii ¢punman oaHOTO U3 KPYMHEUITNX MPOU3BOAMTENECH COokoB U HekTapoB 3A0
«TumHyCcy 3a MOCIeAHNE TPHU TOAa HEU3MEHHO YBEIUIUBATI 00HEMBI TPOJIaXK B PETHOHE. 3aMeCTH-
TeJb AUpEKTOpa (huimana mo crparerndeckomy pa3Bututo — Jlateimos Pyctem AptypoBud Haxo-
JUJICS B TIyOOKOM 3axyMmunBocTH. CeroaHs, B MOHEACIBHIK, €T0 BBI3BAJ T€HEPATBHBIA JTUPEKTOP
HedenveB Anexcanap CepreeBud, KOTOPHIN BEpHYJICS Ha MPOILION HEJENe C 0YEPETHOTO COBE-
mianus B [TogmockoBbe. HedeapeB cooOmm, 4To B TEUCHUE ONMMKAUIIIUX TPEX JHEH OHU TOTKHBI
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HOJATrOTOBUTH CTPATErMYECKHi TU1aH paboThl ¢puimana Ha nepuon a0 2011 roxa, a Takxe moapoo-
HBIH TIJIaH IepBOoOYepeHbIX MeponpusaTuid Ha 2008 roz. 3amada co CTOpOHbI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSIS - ITITAHOMEPHOE yBenndeHue oobema mpogax npoaykunu 3A0 «Tuunyce» Ha Tep-
putopun Pecny6nuku bamkoprocran u OpenOyprekoit 061acTi. 3anura mjiaHa COCTOUTCS B 0J1n-
Kalllyo MATHULY Ha pacimupeHHoM 3acenanun Cosera nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. Mocksa).

[Ipenpiaymmuye HECKOJIBKO JIET paboThl (pHiIMana MOXKHO OIICHUTH B IEJIOM KakK JOBOJIHHO
ycnemssbie. [lo pesyapratam HenmaBHO 3aBepriuBiierocs 2007 roma Ydumckuii guman ocy-
IECTBJIS IOCTABKY BCEM JTMHEMKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAPOIIPOBOJSIINM CETSIM —
KaK peruoHalIbHBIM, TaK U (eiepalibHOTO ypoBHs (TakuM Kak «Ilarepoukay, «[lomymkay, «Mat-
puna», «MetroCash&Carry», «Pamcropy, «Ilatrepcon» u psa apyrux). Hanpumep, B psijie kpyti-
HBIX TOpoI0B balmkopTocTana ecTh CBOM JIOKaJIbHbBIE TOBapHbIE ceTh: «CeMb Komeek» I. Ctepiu-
tamak, «Caako» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KIIOYEBBIMH KOHEYHBIMH MPOJIaBIIAMU
CKJIQ/IBIBAIOTCS HEMPOCTO: KAXK/BIA U3 HUX TPeOyeT 3HAUYUTENIBbHOM OIJIaThl 3a TO, YTOOBI MPOIYK-
1us «TumHyca» 3aHMMala JOCTOMHOE MECTO Ha TOProBbIX IJIOMAAAX. Tak, CTOMMOCTh pa3Mmellie-
HUS poayKuu « TUHHMHYC» TOJIBKO B OJIHOM U3 ceteii coctaBuia B 2007 roly OAMH MIJLJTHOH [[Be-
CTH ThICSY pyOJIei (3Ta oneparus nojdy4yniia Ha3BaHHE KOHTpakToBanue). Tem He menee, B 2007
rony ypumckum ¢puiaranom ObUIO YCHEIIHO BHEPEHO MPOIBUKEHHE HOBBIX MapOK MPOAYKIIUU:
COKH, KaIll ¥ TIOpe JUIs MaNbIei 1 Oyaymux Mam rnoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-uctounuk». OOUUI BaOBBIA 00BEM MPOAAK COCTABHIL: IO UTOTaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 muH. pyd. B crpykType ydhumckoro ¢u-
JMalia HaXOATCs TaKue MOJpa3/eleHHs Kak: OTAeN MO MOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH,
OTJEJ IPSMBIX MIPOAAXK, OTIET PETUOHATIBHBIX MPOJAXK M OTAEHT JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIMHBIX ropojax Pecnyonuku bamkoprocran u Opendyprekoit obmactu. Obmas
mTaTHas yrciieHHocTh B 2007 rogy cocTtaBisieT 95 yenoBexk.

OpnHako B TeUEHHE MOCIETHUX JIET MPOSBUIINCH U CTAIA YCUIMBAThCA MpodsieMbl. K HuMm,
B IIEPBYIO OUYE€pPE/lb, CIEAYET OTHECTH JKECTKYIO MPUBSI3aHHOCTh pabOThl YPUMCKOro ¢uinanga K
HeHTpalbHOMY o¢ucy. Ecinu panbiie Heo0X0AUMO ObLTIO OTUYUTHIBATHCS 110 00bEMaM MPOaX 10
HATOraM KaXKJoro Mecsia, To, HauunHasg ¢ 2006 roma, Takas OTYETHOCTh CTajia Itojekaanoi. He-
CMOTps Ha BHEJJpEHUE KOPIOPATUBHON MH()OPMAITMOHHON CUCTEMBI, O3BOJISIOLIEH ONepaTUBHO
B peXXHMME OH-JIaliH MPEeACTaBIATh OTYETHI [IECHTPATbHOMY O(HCY, ITO OTHUMAET MHOT'O BPEMEHU
y JTUCTPUOBIOTOPOB M a0CONIOTHO BCEX pabOTHUKOB (puimana. Beap mpakTuuyecku Bce COTPYy-
HUKHU (QHTHaa MOCTOSHHO BBIE3XKAIOT B TOPTOBBIE TOYKH IO BCEW TEPPHUTOPUHU (MHOT/IA B JIEHB
npoeszxas 10 700 km!), OTCIIeKUBAIOT TO, KaK NMPOJAETCS TOBAP U I'IE€ OH BHICTABJIEH B TOPrOBOM
3aie («A rae Hamt cok?»). Kpome toro, Haunnas ¢ 2007 rona, ieHTpalIbHBINA OHC BBEN IJTAHUPO-
BaHHE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 00111eMy 00beMy MPOJIaX, HO U 10 KaXKA0H
MO3UIUHN MPOAYKTOBOM JMHENKU. B pe3ynbrare, paboTHUKN ypuMcKoro ¢uinana npu TOM ke
YPOBHE 3apa0O0THOMN MIIaThI ObIIIM 00s13aHbI IPUJIAraTh JOMOIHUTENbHbIE YCUIINS 110 BHIIIOJIHEHUIO
IUTaHAa MPOJIaXK B MaciiTadax BCEro aCCOPTUMEHTHOTO MepeyHs. Y CI0XKHEHHE paboT MPU TOM XKe
(doHne 3apabOTHOM MIaThl IPUBENO K TOMY, YTO 1o utoram 2007 roga KOJIU4ecTBO COTPYIHHUKOB,
YBOJIUBLINXCS IO COOCTBEHHOMY JKEJIaHUIO U 110 MHUIMATHUBE aMUHHUCTpAIH, cocTaBuio 21 ge-
JIOBEK.

Crnenyromieit mpoOyieMoi, TPOSIBUBIIEH Ce0sl B TIOCIIETHUE TOIBbI, CTAJI0 HapacTaHue 1e0u-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOUYHUK — OTCYTCTBHE OOOPOTHBIX CPEJCTB Y TOPTOBBIX
NpeNNpUSITHH U, KaK CIIeJCTBUE, 3aJIep>KKa OIUIaThl 3a MOJYyYEHHBIN Ha peanu3anuio Topap. Buis
HapacTaHue JeOUTOPCKON 3a/10KEHHOCTH BO BTOpoM noiyroauu 2007 roaa, eHTpaibHbIi oduc
BBEJI )KECTKUI KOHTPOJIb 3a COOJIIOICHUEM TUIATS)KHON TUCITUTIINHEI, 00s13aB YOUMCKUN (Qrmran
TpeOOoBaTh OIJIATHI 32 MOCTABJICHHYIO MPOIYKIIMIO B IIEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B npotuBHOM cityuae OyAeT yMeHbllIeHa IpeMuaibHasi 4acTh JJIsl BCEX COTPYIHUKOB YPUMCKOTO
¢brmana nponopLUuOHaIbHO JTOMYIEHHBIM CpOKaM 3aJepxek oruiatel. [1o
utoram 2007 rona nedutopckas 3aJ0KEHHOCTh OCTaBajiach HenorameHHol. Ho pykoBoacTBy
ypumckoro ¢punmana ynaioch OTCTOATh MO3ULINY, 3apaboTHas 1j1aTa, Hal0aBKH U OOHYCHI ObUTH
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BBIIJIAUEHBI B MOJHOM OoOBbeme. OHAKO B IEHTPaIbHOM O(uce ObLIO 3asBJICHO, YTO OOJbIIE
HOWTH HaBCTpeuy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme oaun cymiecTBeHHBIN (aKkTOp, BIUSIOMNN Ha paboTy yPUMCKOro ¢puimana — KOHKY-
peHTHas 60pb0a ¢ MOCTaBIIMKAMHU IPYTUX IPOM3BOIUTENCH COKOB U HeKTapoB. Ha perrnonaisHoM
poiake npoaykiuu 3A0 «TurHYC» IPOTUBOCTOAT TpU OCHOBHBIX Hrpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poans». [To pesynpratam 2007 roga obmuii 00eM poak HEKTApOB U COKOB
B peruoHe ObuI pacripeneneH ciemyoummm obpasom: 26 % - 3A0 «Tumnyce», 22 % - OAO
«Jdo0po», 19 % - OAO «K-7», 16% - OAO «Mos poausi». OctaBmumecs 17 % 3aHuMaioT Apyrue
IIPOU3BOIUTENN COKOB. ECiiv cpaBHMBATH 3TH 1aHHbIe ¢ npeaplaymum 2006 roqom, To BUIHO, UTO
3HAYUTENIbHO YBEJIUYMII CBOIO J1011t0 (Ha 3,5 %) OAO «{o6po». Y ocTaibHBIX MOCTABIIUKOB OIS
peiHka noHusunack Ha 0,5-1,5 %. DTo cBsI3aHO CO CMEHON COOCTBEHHHMKA U IPUBJICUCHUEM JI0-
HOJTHUTENbHBIX MHBECTULIMH, HAIIPABJICHHBIX HA PACIIMPEHNE ACCOPTUMEHTA U ITPOBECHUE arpec-
CUBHOM peKkiaMHOM KamnaHuu. Pacxozasl Ha KoHTpakToBaHue npeacrasurensctBa OAO «JloOpo»
B 2007 roxy B 1,5 pa3a npeBbiCHIM OFO/DKET Ha aHAJIOTHYHBIC 1enu ypumckoro ¢rmruama 3A0
«Tunnyc». Kpome toro, 6iinxkaiiiye KOHKYpPEHTbI BBICTABIISIN CBOIO IPOAYKIIMIO B @aHAJIOTMYHOM
CerMEHTe IO IIeHaM HECKOJIbKO HMXKE TeX, KoTopble Mor nmo3BoiuTh cede 3A0 «Tunnycey. Tak,
KOHKYPEHTHI 1BaXkabl poBoausin B 2007 rony akuuu «I14Th MakeToB COKOB IO LIEHE YETHIPEX!»,
B TO BpeMsl Kak y(huMCKUi puiman u3-3a cBoeH *eCTKON NPUBSI3aHHOCTH K LIEHTPaIbHOMY O0pUCY
TaKOM BO3MOYKHOCTHU He uMell. Bee 310 crnocoOCcTBOBAIO TOMY, YTO OJMKaMIINi KOHKYPEHT OTBO-
€BaJI HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENHHO YCIIOKHWIIACH BHEIIHSS Cpela, B KOTOPOW MPUXOIUTCS padoTaTh yhum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IpeCTaBICHbI COKH, HEKTaphbl, IOPe U MUHEpaJIbHAS
BOJIA JPYTUX IPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBapaMU — 3aMEHUTENIIMU
HaIMTKOB U COKOB: 3TO, MPEX/E BCEro, NPOAYKIUS KPYIHEHIINX npou3BoauTeneit «Koka-konay
u «llencu-komna». OTu KpynHeume MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BozcTBa noodausoctu («Koka-koma» B ropoge Camapa, «llencu-kona» B ropoae Exartepun-
O0ypr»). TpancnoptHast moctynmHocTh (450 kM oT Topona Y dbl), akTUBHAs pekiiaMma B (eaepalib-
HeIX U MecTHbIX CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYHIECTBEHHYIO JOJIO
pbiHKa Y ypumckoro punuana 3A0 «Tunnycy.

Hauunas ¢ 2008 rosa, Bo3pociia CTelneHb rocy1apCTBEHHOTO PETyIMpOBaHus B cpepe mpo-
JIaX IPOAYKTOB MUTAaHUA. DTO, IPEXK/IE BCET0, KacaeTcs BbIAEPKUBAHNS CPOKOB F'OTHOCTH IIpOAa-
BAaeMOM MPOAYKIMH, YTO HE BCEr/ia COOII0IAIOCh B PO3HUYHBIX ceTsX. [leno B ToM, 4YTO OJIMH U3
CaMbIX JIOPOTMX M KaYeCTBEHHBIX COKOB — COK «bI» — cofep KUT MOBBIIEHHBIH MPOLIEHT HaTy-
pabHON MSKOTH. DTO, 6€3yCIOBHO, OBBIIIAECT €r0 BKYCOBBIE Ka4eCTBa, HO B TO YK€ BpEMsl CyIle-
CTBEHHO YMEHBILIAET TO BPEMsl, KOI'/1a OH MOKET HaXOAUThCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKHM M HAXOXJIEHUS Ha CTeJIakax B MarazuHe. Psj xano0 mokynaresnei Ha TO, YTO OHU MPHU-
00peJin 3TOT COK HEHaJIeXKalllero KayecTBa HaHOCST YpPOH TOPrOBOM MapKe U HEFaTUBHO BIIUSIOT
Ha 00bEMBbI IPOJIAXK.

N3 pasrosopa Jlateimosa P. A. ¢ qupexropom dunuana HedpenpeBsim A. C. B mocneqnuit
noneaenbHUK: «Pycrem! Ham HeoOXxoanMo moaAroToBuTh cTpateruto passutus 1o 2011 roxa c
IJIaHOM IIepBooYepeIHbIX MeponpusaTnid Ha 2008 rox yxe k yetBepry. [1o3ToMy nepBoHavdaIbHbBIN
BapUaHT JOJDKEH ObITh ToTOB B cpeny B 12.00. MbI ero obcyxaaeM ¢ MpUBICYEHUEM PYKOBOIM-
Tesnel moapas3aeNeHuil, Tbl JopabaThIiBaellb €ro ¢ y4eToM MOKeJaHU| U B YETBEPT C yTpa IMpel-
CTaBJISIEILIb OKOHYATENIbHBIN BapUaHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3aja4ya MHE MOHSITHA. BOT TOJIBKO HaM caMUM
HYXXHO OIPEJEeNUTHCSI ¢ OCHOBHOM CTpaTerueil pa3BUTHS: WM ke Mbl OyJleM MPOJBUraTh HAILy
MIPOIYKIIUIO TI0 Beel pecmyosnke 1 OpeHOyprckoi 001acTv, WIIM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YesIOBEK, HO 3aTO OyJeM TaM MpOJIBUTATh BCIO HAIy
nuHelky? BripoueM, MOTyT OBITh U IpyTrU€ BapUaHTh».

Hedenpes A. C.: «/la, MoryT OBITh U IpyTrHe BapuaHThl. BcrioMHM — Beib MBI 00CYKAaIIH
MIPOEKT OTKPBITHS MMPOU3BOJICTBA HAILIETO OCHOBHOTO COKAa Ha MPOW3BOJCTBEHHON IUIONIa/IKE Ha
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Y pumckom mocce? [porry HoAroTOBUTH CBOM MPEIOKEHUS, KAK MOXKHO OOJIbILIE pa3HBIX BapH-
aHTOB M 101 HUX IUIaH OMMKaNIIUX MEpONPUATHIN.

b) OtBeTbTE HA BONPOCHL:

- Kakue crpaternueckue alibTepHaTUBBI CYHIECTBYIOT il Y(HUMCKOTO (hu-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MeHee 5 albTepHATUB

- Kakyto ctparernueckyto ansrepHaTUBY BbI peqnaraere mist yGuUMCKOTO
¢ummana 3AO «Tuunyc»? O6ocHyiiTe CBOIT BBIOOP

B) [IpoBeaunTe cpaBHUTEIBHYIO OIIEHKY pa3pabOTaHHBIX aJbTEPHATHB TIO
KPUTEPUSIM COOTBETCTBHS CUTyallMU, TPUEMIIEMOCTU U PEATTU3yeMOCTH

3.2 TecToBble 3agaHus

ITo aucuumnuue «CTpaternueckuii MEHEIKMEHT» MPEeIyCMOTPEHO MPOBE/Ie-
HU€ MUCbMEHHOTO TECTUPOBAHMUS, KOTOPOE MTPOBOJAUTCS B KOHIIE U3YUEHUS BCEX Pa3-
JIEJIOB JUCLUIUIMHBL. Pe3ylnbTaThl TECTUPOBAHUSA YUYUTHIBAIOTCS MPHU MPOBEICHUU
MIPOMEKYTOUHOM aTTectaruu. OOt 00beM 0aHKa TECTOBBIX 3aJaHUI COCTaBIISET
60 equnuil (1 TectupoBanue, 3 Bapuanta o 20 3a1aHuit).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHIranyy MpoIyKIuu MPSMO HIIA 00paTHO MPOIOPIIMOHATIFHA CHUJIE KOHKY-
PEHLIMU B OTpaciiu (MOAYEPKHUTE MPaBUIIbHBIA OTBET)

2.YpoBeHb MOCTOSIHHBIX U3JIEPKEK NPAMO (00paTHO) MPONOPLHUOHANIEH CUJIE KOHKYPEHILIUU B OT-
paciu (IOJUepKHUTE NPAaBUIIbHBIA OTBET)

3. LlenTpanbHblil pUHT B MOJIENIN OTpaciieBoi KoHKypeHuuu M.Iloprepa — 3T0:

- IGUCTBYIOLUE UTPOKU - pbIHOYHAS BJIAcTh NOKyHaTesen

- TOBapbI-CYOCTUTYTHI - PBIHOYHAs BJIACTh ITOCTABIIUKOB

- yTpo3a BXOXK/IEHUsI HOBBIX UTPOKOB

4.®dupMbl U3 OAHOM CTPATETHYECKOM IPYMIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBAapOB - peKJIaMHBIMHU OI0JKETaMU
5. Kak mpaBuio, B Kaxa0M OU3Hece KOJMYECTBO KIFOUEBHIX (PAKTOPOB ycrmexa
-2 -5

-3 -10

6. B kakux COBPCMCHHBIX TCOPHUAX KOHKprHTOCHOCO6HOCTI/I HGO6XOI[I/IMBIM YCJI0OBUEM BbIABUTA-
CTCA COTPYAHUYICCTBO KOHKYPCHTOB

e Teopus xkiacrepos M.Iloprepa e Teopus «CoxkonkypeHuun» A.M. bpannep-
e Crparerus romyooro okeana Y. Yan Kuwma,0yprepa n b.Jlx. Heltbnapda

Pene MobGopHa e Teopuss HHTEUIEKTYaJbHOTO  JUIEPCTBA
e Teopus «lIeHHOCTHBIX mucrmuina»]’. Xomena u K. K. IIpaxanana

M.Tpecu u @.Bupcemsl e Teopus «raseneii» 1. bepua

e Teopus npeqnIpUHUMATENBCKAX SKOCHUCTEM

Jx.d.Mypa

7. B xakux COBPCMCHHBIX TCOPHAX KOHKypeHTOCHOCO6HOCTI/I HeO6XO)II/IMBIM YCJIOBUEM BbIJIBUT'a-
C€TCs UHHOBAIIUA

Teopus knacrepos M.IToprepa e Teopus npeanpuHUMATENBCKUX SKOCHUCTEM
Crpaterus ronyooro okeana Y. Yan Kuwma, Jlx.®.Mypa

Pene Mo6GopHa e Teopusa «Cokonkypenuum» A.M. bpannep-
Teopus «lleHHOCTHBIX JTUCITUTITIH oyprepa u b.Ixx. Heitbnadda

M.Tpecu u ®.Bupcemst e Teopus HHTEIUIEKTYaJIbHOIO  JUAECPCTBA

I'.X»smena u K.K.Ilpaxanana



Teopus «razenei» /1. bepua

8. KoHIenTpanus Ha HECKOJIBKUX KITFOUEBBIX OTIMYUTENBHBIX YePTax; YCHICHUE UX U CO3IaHHE
penyTanuy ¥ UMHKa TOBapa sIBJISIOTCS SJIEMEHTAMHU JIEJIOBOW CTpaTeTHH

- TUIEPCTBA B U3ACPKKAX - (okycupoBanus

- nudepermanun - ONITUMAJILHBIX U3JEPIKEK

9. Ilpeobnaganne MEHOBOW KOHKYPEHIIUU SIBJISIETCS HEOOXOIUMBIM PHIHOYHBIM YCIOBUEM JJIS
CTpaTeruu

- TUIEPCTBA B H3ACPKKAX - (okycupoBanus

- nudeperimanun - ONITUMAJILHBIX U3JEPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIH - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. vve e cveenneennneanneennnennnn

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHa XapaKTepHa ISl CTPATEeTHH
- IUJEPCTBA B U3JICPIKKAX - oxycupoBaHus

- mud depeHmanmn - ONITUMAJIbHBIX U3JIEPIKEK

12. B xaKkoii 1e10BoOM CTpaTeruu aCCOPTUMEHTHBIM HAOOp OPUEHTUPOBAH HA KAUeCTBEHHBIN 0a30-
BbII IPOJIYKT 0€3 U3JINIIECTB

- IUJEPCTBA B U3JICPIKKAX - (poxycupoBanus

- mud depeHmanmn - ONITUMAJIBHBIX U3JEPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO MO CTPYKType SIBISETCS HEOOXOAMMBIM PHIHOYHBIM
YCIIOBUEM JIJISl CTPATETUN

- TUIEPCTBA B U3AECPKKAX - (poxkycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

14. T'eorpaduueckas crienuanu3aius XapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3JIEPIKKaX

- mudepeHnanuu - (hoxycupoBaHUs - ONTUMAaJIbHBIX U3JEPIKEK
15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- IUJEPCTBA B U3JIEPKKAX - oxycupoBaHus

- mud depeHranu - ONTUMAIIbHBIX U3JEPKEK

16. Kakas femnoBasi cTpaTerusi TauT OMACHOCTb «3aCTPSITh MOCEPEIUHE?

- TUIEPCTBA B U3AECPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JIEPIKEK

17. Hackonbko XopoIio paboTaeT CyIIecTBYIOIIAas CTpaTerusl OLIEHUBAIOT Ka4eCTBEHHO (BbIOe-
pHYTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPaTEruu - (uHaHCOBBIEC PE3yNBTATHI

- BHYTPEHHSSI HEITPOTHBOPECUNBOCTD - YBEJIMUCHUE TIPUOBLITN

- COOTBETCTBUE CUTYAIlUU

18. Hackoabko X0poI110 paboTaeT CyIIeCcTBYIOIIAas CTpaTerus OLIEHUBAIOT KOJIMYECTBEHHO (BbIOE-
pHUTE HECKOJIbKO BapUAHTOB):

- 3aKOHYEHHOCTb CTPATErHH - (puHAHCOBBIC PE3yIBTATHI

- BHYTPEHHSS HEMTPOTUBOPEUMBOCTD - CTpaTeTUYeCKHe Pe3yIbTaThI

- COOTBETCTBUE CUTYallUU

19. KoHKypeHTOCIIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOYKHO BBISIBUTH U3 (BEIOEpUTE
HECKOJIbKO BapUAHTOB):

- aHaJIM3 3aTpar - aHaJIKM3a MPOU3BOJACTBEHHOTO TIOTEHIHAIIA
- aHAJIM3a BHEUIHEW CpPeJIbI - aHaJIM3a [ENOYKH LIEHHOCTEN

20 Ctpaterus auaepcTBa HA OCHOBE HU3KUX M3/IEPKEK padOTaeT JIydIlle BCEro B CUTYalUsX (BBI-
OepuTe HECKOJIBKO BapHAHTOB):

- IPOAYKIIUS OTPACIU B OCHOBHOM OJIMHAKO- - Haju4uue OOJBIIOTO YMCIa TOBapOB-3aMe-
Bas HUTEJEeH

- IPOJYKIINS B OTpACIu pasHOOOpa3Has - BBICOKAs TMIOKYIATeNbCKasi CIIOCOOHOCTh

- MHOTHE TTOTPEOUTETN YyBCTBUTEIBHBI K T1€- - OOJBIIMHCTBO TOKYMATEJIEH HCIOJIb3YIOT

HaM MPOAYKIIUIKO OAVUHAKOBO
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- MOKYyTaTeNu He UMEIOT MPpoOJIeM mpu mepe- - KpYIHBIC MMOKyMHaTeln 00JIaaat0T BO3MOXK-
XO0JI€ OT OJTHOTO MPOJIABIa K IPyroMy HOCTSIMM, YTOOBI COMBATE LIEHEI

3.3. 3a1aHuA K /1eJI0BOM UTrpe

JlenoBbie UTpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccro-
HaJIbHYIO WJIM MHYIO JIESTEIbHOCTh MYTEM WUIPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHNUE B JICJIOBOM UI'PE UMEIOT AEUCTBUSA y9aCTHUKOB. MTO-
TOBBIN peIeKCUBHBIN Pa300p UX ACUCTBUIA MOXKET HECTHU TJIaBHOE TUIAKTUIECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEUCTBHUE, BBICTYIIAsl B ’TOM ClIy4ae, KaK COCTaBHAs YaCTh
UTPOBOU CTPYKTYPBHI.

Lenp: yrimyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUECKUE 3HAHUS
00y4arouXcs; MOTYYUTh MPAKTUYECKUN OMBIT X MPUMEHEHUs, cHOpPMHUPOBATH
YMEHUS NPUHSTHS CTPATETMYECKUX pelmeHui. TemMaTnka Urpsl yCTaHABIMBAETCS B
COOTBETCTBHUU C U3yUEHHOM TEMOM.

KpuTtepun onieHKH y4acTusi B poJieBoii urpe:
- KQueCTBO aHaJM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESTEIbHOCTH;
- TOYHOCTb, ITPAaBUIILHOCTH M ITOJTHOTA BBIIIOJIHEHHSI HTPOBOTO 3aaHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTb IIPU pePIIEKCUU PE3YIbTATOB UTPBI U 00CYKIEHUN BAPUAHTOB APYTUX
UTPOKOB
TEMA Crparernuyeckoe unejenojgaraHme

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECA» MPEIHA3HAUEHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIIMPOBAHUSA MUCCUH U CTPATETUYECKOTO BUICHUS KOMIIaHUU. Dop-
MaT MPOBEACHUS UTPhI — KXl 00yYarOUICI UTPAET POJib MOJIOAOTO MPEIIPH-
HUMATEJIsI, MOJyYUBIIEr0 rpaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuarouecs MOTyT OOBEIUHUTH HadaJlbHbIE KallUTalbl U OPTraHU30BATh
COBMECTHbINM Ou3zHeca. Kakaas koMaHaa 10JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHUE O MHCCHHM U NPE3EHTOBATH €r0 Mepe/ IPYNION, He 03BY4YMBasl Ha3BaHUsS CBO-
ero npeanpusatus. Ciaymarenu BBIIOIHIIOT pOJib MOTEHUUAIbHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAJIMUKE U MPABUWIbHYIO (POPMYIUPOBKY BCEX AJIEMEHTOB
MUCCHHU U CTPATETUYECKOTO BUICHUS.

3aganus:

e copMynupyiiTe HOBYIO UJICI0, KacalOIIyOCs Baliero OusHeca (BUICHUE)

e chopMynupyiUTe T€ LIEHHOCTH, KOTOPHIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCS IPU HOBOM BeJICHUU OM3Heca

e IlpoBenute mpe3eHTalMIO UAeH U HeHHocTed (5 MuH.) Baia 3amava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIHKO MOHSUIA, HO ¥ TIOBEPHJIM, IPOHUKIIUCH yOeXK-
JICHUEM B CIIPaBeJIMBOCTH U 3 (HEKTUBHOCTH MpeIaracMoi UaeH.

3.4 TeMbl BBICTYIICHUH HA KPYIJIOM CTOJIe

Kpyrnsliii cton gaetr Bcem oOyyarommmcs (B TOM YHCJI€ U CTECHUTEIbHBIM)
BO3MOYKHOCTh y4acTBOBaThb B palOTe, MPAKTUKOBATH HABBIKU COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHHE aKTUBHO CIIyIIaTh, BHIPaOaThI-
BaTh O0Ilee MHEHHUE, pa3pellaTh BO3HUKAIONIUE Pa3HOTIIACUS) MIPU U3YUYEHUU BO-
IIPOCOB CTPATETNYECKOIO aHAIU3A.

Ilenn n 3aga4uu Kpyraoro crona:
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e yJlydlIEHUE UH(POPMHPOBAHHOCTH YJICHOB IPYIIIBL;

o Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHMKALIUN U B3aMMOIIOHUMAHHSI,

o pa3pa0oTKa HOBBIX HJEW, PEILICHUM, MOBBIIIEHUE AKTUBHOCTU OO0yYaro-
IIUXCS U CTUMYJIMPOBAHNE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €IMHOMBIIUIEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY ¥ B3aUMOITOMOIIIH;

¢ OCYUIECTBIICHHE MHOT'OACIIEKTHOM SKCIIEPTHU3BI JTF000H HIer MyTEM KPUTHU-
YECKOI0 aHaju3a, pealbHOr0 OCMBICICHHSI M IPOTHO3UPOBAHUSA MOTECHIHAIBHBIX
npooIieM.

PernaMeHT npoBeieHNs «KPYTIOro CTOJIA»

O003HaueHNe TEMBI «KPYTJIOTO CTOJIa», €TO LIEJU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBHI.

[ToouepénHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMH JOKJIAJaMH IO TEME
«Kpyraoro croyna» — 5-10 MunyT. OTBETHI Ha BONPOCH — HE OoJee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlicKkyccrnoHHOE 00CyXIeHUe JOKJIa0B — He Ooiee 15-TH MUHYT Ha 00CyX-
JeHHe 0qHOTO NoKiana. Ilonsenenne uroros «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crona: Crpareru4eckue mpodJieMbl pa3sBUTHS Ipel-
npustuii AIIK

Llens kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCSI CUTYyallMI0 M TEHACHLIHWHM PA3BUTHUS arponpOMBIIUIEHHOTO
KoMIjiekca B Poccun;

- 0COOCHHOCTH PAa3BUTHS arpONPOMBIIIIIEHHBIX OpraHU3aLINI;

- KJIIOYEBBIE POOJIEMBI JOJATOCPOYHOTO Pa3BUTHSI arpONpPOMBIIUIEHHBIX Op-
raHu3anuu,

- MEPCIEKTUBBI JTOJITOCPOYHOTO Pa3BUTHUSL arpoONPOMBIIIIEHHBIX OpraHU3a-
LU,

- BO3MOXHBIE CTPATETUHU JOJTOCPOYHOIO PA3BUTUU arpONPOMBIIUIEHHBIX Op-
raHu3aIui.

[Iporpamma MUHH-BBICTYTUICHHI:

- UTOTY Pa3BUTHS arpONPOMBIIIJIEHHOIO KOMIUIEKCA 34 ITOCIEAHUE TIATH JIET;

- IparBEPBI Pa3BUTHUS arpONPOMBIIIJIEHHOIO KOMIUIEKCA;

- Oapbepbl Pa3BUTHSI ArPONPOMBIIITIEHHOTO KOMIUIEKCA,;

- CTpaTeruu pa3BUTUS arpONPOMBIIUICHHBIX Oopranu3anuil Poccun u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUYECKOT0
YIPABJICHHS arpONPOMBILIJIEHHBIMU OPraHU3aLUsIMH.

3.5. IIpomexxyTouHasi aTTecTANUS
BunoM mpomMexyTOdHOM aTTECTAIlMU B COOTBETCTBUU C YU€OHBIM IJIAHOM I10
HarpasieHuto noarotoBku 27.04.02 YopapneHnue kauecTBoM siBisieTcs 3a4ueT. Lensb
MIPOBENICHUSI 3aUeTa — TPOBEPKa YPOBHS YCBOCHUS 3HAHUM, IOTYYEHHBIX B XOJI€ U3Y-
YCHUS TUCIUIUIAHEI.
TemaTnka BOmpocoB, BBIHOCMMBIX HA 3a4eT
1. Crparernueckuiit MEHEIPKMEHT — CYITHOCTb, OTJIMYHS OT ONIEPATUBHOTO.
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2. Crparermyeckue pelleHuss U UX 3HadeHue. Posb BBICIIEr0 PyKOBOACTBA
OpEeIIpUITHS B IPUHATUHN CTpaTernueckux pemeHuil. [loaxonapl k co3ganuio cTpa-
TETrHH.

3. Crparerus - moHsTHe, CyuHocTb. [1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOPAaTUBHBIE, 1€JIOBbIE, (PyHKIIH-
OHAJIbHBIE.

5. Dramsl ¥ coJIep)KaHUE CTPATErMYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPaTErnyeCcKoro IiaHa.

8. Muccus — 351eMeHThI, QYyHKIIHNH, pa3padboTKa.

9. Crparernueckue eIy NPEANPUSTUS — BUJIbL, TpeOOBaHMsI, pa3paboTKa.

10. BuemHss cpena npeanpusiTis — NOHATHE, CTPYKTypa. OlieHKa Heolpee-
JIEHHOCTH BHEIIIHEW CpPebl B CTPATETMUECKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 akropoB BHemHeH cpepl B Metoge SWOT. Matpuiisl BO3MOX-
HOCTEW U yIrpo3

14. ®opcallTUHT KaK METOJ CTPATErMuecKOro MporHo3upoBaHus. [IpuHIMIBI
U TEXHOJOTUM (HOopcaTHHTra

15. CuenapHoe mianupoBaHue. Busl clieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernuecknue XapakTEpPUCTUKH OTPACIM M MX 3HAYCHHE MPH BBIOOpE
CTpaTEruu.

17. Mopens otpacieBoit koukypeniuu M.IToprepa (5 cuit) u ee 3HaUeHHE IS
BBIOOpA CTpaTeruu.

18. Cuna «ueHTpanbHOro puHra» B moneinu [loprepa. dakropsl, onpenessio-
M€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHAaTENIe B MOJIETU OTPACICBOM
KOHKypeHiuu M. Iloprepa. @akTophl, ONPEAEISIONINE UHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJICHHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXOKJICHUIO.

21. KonkypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOINIME Ha
OCTPOTY KOHKYPEHIIUU

22. CTpareruueckue Tpymnibl KOHKYpPEHTOB oTpaciu. KapTta cTpaTernueckux
rpyni.

23. Kirouesblie (hakTopsl ycnexa B otpaciau. OrnieHKa KOHKYPEHTHOM MO3UITUN
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHyTpeHHEN cpeibl GUPMBI: TOAXO0/IbI, MATPHILIBI, PE3YJIbTATHI

25. KomruiekcHast OI[eHKa TeKYIelH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYypeHIIUU. Mojiemb
M.IToprepa.

27. Crparerusi quaepcTBa IO MU3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKHU.
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28. llenouka IIEHHOCTEW KOMITAHUU: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepennuanus u co3gaHue NOTpeOUTEIbCKON 1eHHOCTH. [1oaxob! K
nuddepeHnpanm Topapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHECHUS, PUCKH.

31. ®okycupoBaHWE HA PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETUH.

32. CoBpeMEeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMICTCHITNI IPEATNPUATHS U X UCIIOIh30BaHUE TIPU
pa3paboOTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPThI KOPHMOPATHUBHBIX CTpATETHil. THUIBI KOPIOPATUBHBIX
CTpPATETUU.

35. Crparerun ”HTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).

36. Ctparerus MHTETPUPOBAHHOTO pocTa. [IpenmyinecTBa U pUCKU UHTETPU-
POBaHHBIX KOMITAHH.

37. Ctparerusi perpecCUBHOM (00paTHOM) MHTETpallMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

38. Ctparerust MporpecCUBHON (ITPSAMOiT) HHTETPAIIUN: TIPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

39. Tunsr nuBepcudukanuu. CTpaTerun TuBepCUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHas KOHKYPEHIIUS U MEXKTYHAPOIHBIC CTPATETHH.

41. Ctparerndeckue anbsSHChl. BUIbI, IPUYUHBI CO3TaHMS.

42. CTpaTeruu COKpAIICHUS: THIIOJIOTHS, YCIOBUS TPUMEHEHUS.

43. Ctparerndeckre aabTepPHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BriOop cTparernueckoi anbrepHaTuBbl. KiroueBbie (DakTOpbl U METOIbI
BBIOODA.

45. Bri0op crpateruu o matpuiie TommncoHa-CTpuKIeHaa.

46. Creitkxonaep-ananus3 B BeIOOpe ctpaterun. Kapra creiikxonuepos.

47. loptdensusbiii anamus. Matpura BKI', GE u Mak-Kun3u kak MeToib1 aHa-
Jn3a quBEepPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanmuzanus CTpaTeruu: Tambl, YYHKIINH, PUCKH.

49. CtpaTternyeckie M3MEHEHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX JdTamnax >KM3HEHHOTO ITUKJIa KoMIaHuu. Mojenu ku3HeHHoro 1ukia 1. Anu-
3eca u JI. ['penepy.

50. Dranbl npoBeaeHus crparerndeckux usmenenuit no K.Jlesuny u JIx. Kort-
Tepy

51. M3meHeHne OpraHu3alOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3anuu

52. 3meHeHue opraHu3aliiOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIICHHE CTPATETUUECKUM H3MEHEHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mojenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, IPUHIIUIIBI, TTOIXO0JIbI K TOCTPOEHUIO, PE3YJIbTATHI
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4. MeTtoan4yeckue MaTepuaJibl, ONpeaessiionue npoueaypbl OeHUBAHUA
3HAHUH, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTePHU3YIOLINX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI

4.1 Ilpoueaypnbl OlIeHUBAHUSA 3HAHUI, YMEHM i, HABBIKOB
U (MJIM) ONBITA AeATeJIbHOCTH

KonTponb pe3ynpTaToB 00ydeHus 00ydaronuxcs, 3TarnoB U ypoBHS GOpMUpO-
BaHUSI KOMIIETECHIIMI 10 qucuuiuinie «CTpaTernuyeckuii MEHEP)KMEHT» OCYIIeCTB-
JIIETCS Yepe3 MPOBEACHNUE TEKYILErO U BBIXOAHOTO KOHTPOJIEN U KOHTPOJIS CaMOCTO-
ATEIBHOU PaOOTHI.

@opMbI TEKYIIETO, TPOMEKYTOYHOTO U UTOTOBOT'O KOHTPOJISI K KOHTPOJIBHBIE 3a-
JaHUSL JUI TEKYHIEro KOHTPOJIs pa3zpadarbiBatoTcs Kadeapoil ucxons u3 crnenuduku
JCLIUILINHBI, U YTBEPKIAIOTCA Ha 3aceaHuU Kadephl.

4.2 Kpurepuu olleHKHM 3HAHMA, YMEHHH, HABBIKOB M (WJIH) ONbITA J1efl-
TeJIbHOCTH, XapAKTePU3YIOIIHNX 3TANbI ()OPMHUPOBAHUS KOMIICTEHIIMI B IIPO-
necce 0CBOeHHs 00pa30BaTeJbHOM NPOrPaMMBbI

Onucanue MKadbl OLEHUBAHUS TOCTHXKEHUS] KOMIIETCHIIUN 1O TUCIUIUIMHE
NpUBEAECHO B Ta0IMIE 6.

Tabnuna 6
Ypo- OtMmetka no Onucanue
BCHb MATHOAITh-
OCBOe- | HOM cucreme
HUSA (mpomexy-
KOMIIe- | TOYHas aTTe-
TEHLIUH cramus)*
6bico- «3aureHo» | OOyvaromuiics OOHApYXHJI BCECTOPOHHEE, CHCTEMaTHYEeCKOe H
Kuit NIyOOKO€ 3HaHHE Yy4eOHOro Marepuaia, yMeeT CBOOOIHO BBIMOJ-

HATH 3aJJaHUs], IPEYCMOTPEHHBIE IIPOrPAMMON, YCBOUII OCHOBHYIO
JUTEPATyPy U 3HAKOM C JIOMOJTHUTEIBHON JINTEPATYPOU, pPEKOMEH-
noBaHHOUM Tporpammoii. Kak mpaBumo, oOydaronuiicss mposBiseT
TBOPYECKHE CIIOCOOHOCTH B MOHUMAHUM, U3JI0’KEHUU U UCIIOJIB30-
BaHUU MaTepuaia

oazo- «3aute”Ho» | OOy4aromuiicss 0OHApyX U MOJTHOE 3HAHKWE YI4eOHOro Marepuana,

6l YCIICITHO BBIMIONIHSAET MPEIyCMOTPEHHBIE B MpOrpaMMe 3aJaHusl,
YCBOWJI OCHOBHYIO JIUTEPATYPY, PEKOMEHOBAaHHYIO B ITpOrpamMme

nopozo- | «3auteHo» | OOyuaromuiics oOHapy I 3HaHUSI OCHOBHOTO y4eOHOT0 Marepu-

6ulil ana B o0bemMe, He0OX0IMMOM JUIS JaJIbHEUIIeH yaeObl U IPeCTOs-

et paboThI 1Mo MpodecCru, CIIPABIISIETCS C BBIMOJTHEHUEM MPAKTH-
YEeCKHUX 3aJlaHHi, MPeyCMOTPEHHBIX MPOrpaMMOM, 3HAKOM C OC-
HOBHOH JINTEPATYpOU, pEKOMEHAOBAHHON ITPOTrPaMMOM, JTOITYCTHII
MOTPELIHOCTH B OTBETE HA HK3aMEHE U IIPU BBHIIIOJHEHUH YK3aMeHa-
[IMOHHBIX 3aJ[aHNH, HO 00J1a1aeT HEOOXOIMMBIMHU 3HAHUSIMH JIJISI UX
yCTpaHEHUs MOJ1 PYKOBOJICTBOM IpenogaBaTesst

— «He 3auTeHo» | OOyyvaronuiicss 0OHAPYX U TPOOEIbl B 3HAHUSIX OCHOBHOTO y4ueo-
HOTO MaTepuaa, T0MyCTUI IPUHIIUITHATBHBIE OIIMOKH B BBITIOJIHE-
HUW TIPETYCMOTPEHHBIX MPOTPaMMON MPAaKTUYECKUX 3aTaHuH, HE
MOKET MPOJIOJKUTH 00yueHHEe T IPUCTYIHUTh K IPOpeCcCHOHab-
HOW JIEITETHHOCTH 110 OKOHYaHUH 00pa30BaTEeILHON OpTraHU3aIiH
0€e3 IOTIOJIHUTEIBHBIX 3aHATHH
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4.2.1. Kputepuu OlleHKH YCTHOTO OTBETA NMPH TEeKYyIeM KOHTPOJIEe U MPo-
MEKYTOYHOM aTTeCTANUM

[Tpu oTBETE HA BONPOC OOYUAIOLTUIICS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHATUHN CTPATETMYECKOTO MEHEXKMEHTA, METOI0JIOTUN 1
ABOJTIOITUY PAa3BUTHS KOHIICTIIIUNA CTPATETUYECKOTO YIPABIICHHUS, IITKOJI CTpaTernye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETUUECKOTO BUIACHUS
OpraHU3aliN;, UEPAPXUHU U ITAMOB (DOPMUPOBAHKS CTPATETUI; TUTIOB KOPTIOPATHUB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIOPATHB-
HOM CTpaTeruu; METOJ0B OIICHKU M BBIOOpA CTPATETHYECKUX aTIbTEPHATHB; TPeOO-
BaHWI K TIOCTPOCHUIO CHCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTpaTEerMueCKUX U3MCHEHHIT; HHCTPYMEHTOB pean3alliyl CTPaTeTuu

YMEHHsI: CAMOCTOSITEIFHO OCYIIECTBIISITh TMTOUCK U COOp CTpaTernuecKoil nH-
dbopmaiuu;- BBIOUpaTh U MPUMEHSTH CIIOCOOBI €e 00pabOTKH, aHaKu3a U MPEACTaB-
JICHUS B MpoIlecce pa3padO0TKU CTpaTEruy OpraHu3alug; - GOPMYJIUPOBATH MUCCHUIO
OpraHu3aluu; TpoBoauTh cutyannoHHbiit SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KU3Hb CTPATETHYECKOE BUJICHUE OpraHU3allii; 0OOCHOBBIBATH 11E€JIEBHIC HH-
JTUKATOPBI CTPATETUYCCKUX IICJICH OpraHW3allMH, pa3padaThiBaTh W IMPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECCKUX aIbTEPHATHUB;, MOKYMEHTAIBHO O(DOPMIIATH
CTpaTEeTUUYCCKUH TIJIaH; OMPECISITh MPUIHUHBI U BBIOUPATh METOJIbI CHIDKCHHUS CO-
MPOTHUBJICHUS CTPATETHYECKUM HW3MEHEHHUSM; OOOCHOBBIBATh M PEaTU30BHIBATH
MEpBI 110 KOPPEKTHPOBKE CTPATETUH

BJIa/IeHHe HABBIKAMM: CTPATETHYECKOTO aHAIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIlbl OpraHW3aIliy, BEISIBICHUS BHEITHUX yTPO3 M BO3MOXKHOCTEH, cTpaTernye-
CKOTO aHaJIN3a U OLICHKU KOHKYPEHTHBIX MPEUMYIIECTB U CIIa00CTe OpraHu3allimg;
OIICHKU CTpaTernuecKod MPUBIIEKATEIILHOCTH OM3HECA M KOHKYPEHTHOW MO3HIINH
OpraHu3alliy Ha PHIHKE; CTPATETUYECKOTO IeJIenoiaraHus; pa3padoTKu U peaan3a-
IIUU CTPATETUYECKUX PEIICHUHN.

Kpurepuu oueHku

Oranyno/ | 00yYaIOUIHMIACS TEMOHCTPHPYET:

32UTEHO - YBEPEHHOE 3HAHWE DBOJIONHUU PA3BUTH KOHIEHIUN CTPATETHYECKOTO YIPaBICHHUS U
0COOEHHOCTEH COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABICHHUS; BKJIa 1a BCEX MIKOJ
CTPaTErmyecKoro MEHEPKMEHTa B COBPEMEHHYIO) METOIOJOTHIO, DJIEMEHTOB U (DYHKITHIA
MHUCCHUH, CTPATETNUYECKOT0 BUJICHUS M CTPATETMUSCKUX IIeTIeH OpraHu3aIlui; HEpapXuu u Jie-
TaJU3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHIl; COBPEMEHHBIX METOOB pa3pabdOTKU
KOPIIOPATUBHOM CTPaTETUH; METOIOB OIIEHKH M BHIOOpA CTPATETHYECKUX albTePHATUB; TOJI-
HBIX TPEOOBAHMM K TTOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATETHIECKOTO KOHTPOJIS; COBpE-
MEHHBIX METOJIOB TIPOBENICHUS CTPATETMUCCKUX M3MEHEHUN W WHCTPYMEHTOB peaH3aIlud
CTpaTerny; COCTaBa M BHUJAa (PYHKIIMOHAIBHBIX CTPATETUH OpPraHU3aIi; COBPEMEHHBIX Op-
TaHU3ALMOHHBIX MPOLEAYp MPUHATHUS CTPATETHUYECKUX YIPABICHUECKUX PEIICHUH MO oc-
HOBHBIM (PYHKIIMOHAJIbHBIX O0JIACTSIM JESATEILHOCTH; COBPEMEHHBIX MOJENIe ¥ METOJ0B
aHaJIM3a B3aMMOCBs3el (PYHKIIMOHAIBHBIX CTPATETHH; COBPEMEHHBIX albTePHATHUBHBIX WH-
CTPYMEHTOB CTPATErMUYECKOr0 aHaIKM3a BHEIIHEW U BHYTPEHHEHW Cpellbl OpraHu3aluu; KOH-
nerniuu roayooro okeana Y. Kuma u P. MoGopHa, IpUHIIAIIOB CTPAaTETHHN TOJIyOOT0 OKeaHa,
Croco0bI co3aHwst roy0oro oKeaHa

- YMEHHUE CaMOCTOSATENBHO OCYIIECTBIIATh IMOUCK U cOOp BCEH cTpaTernyeckoil mHpopma-
[IUU; BEIOMPaTh U MPUMEHSATh ONTHMAaJIbHBIE CIIOCOOBI €¢ 00pa0dOTKH, aHAIH3a U MPEICTaB-
JICHHSI B TIpolecce pa3pabOTKH CTpaTeruy OpraHu3anud; (HopMyJIMpoBaTh Pa3BEPHYTOE 3a-
SIBIICHUE O MUCCHM OpraHH3allViH; MPOBOAUTH cuTyanmoHHbiii SWOT-ananu3 ¢ o6ocHOBa-




16

HUEM KOHKPETHBIX CTPATETUYCCKHUX PEIICHU; pa3padaThIBaTh U MPOBOAMTE B XKU3Hb CTpa-
TErn4ecKoe BUACHUE OpTraHU3alnuy, 000CHOBBIBATH EJIEBbIC HHANKATOPHI CTPATETHIYECKUX
1eJield oOpraHu3aly ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHYeCKUX METOJIOB; pa3padaThi-
BaTh M NMPOBOJUTH OLICHKY BO3MOXKHBIX CTPaTErMYECKUX aJbTEPHATUB C 0OOCHOBAHHEM OIl-
TUMaJIbHOM CTpaTeruu; JOKyMEHTaIbHO 0(OPMIISITh CTPATETMYECKUH TIIaH U €ro MPHIIoKe-
HUS; ONPEIEeNATh MPUYMUHBI U BRIOUPATh ONTHMAJIBHBIE METOIbI CHIDKEHUS COTIPOTHBIICHHS
CTpaTermyecKuM HM3MEHEHHSAM; 0OOCHOBBIBATH W PEAJM30BHIBATH MEPHI M0 KOPPEKTHPOBKE
CTpaTeTHH C BBIJCICHUEM NIEPBOOUEPETHOCTH; IPUMEHITh METObI Pa3paboTKH 1 BHEIpe-
HUSI CHCTEMBI cOaJTaHCHPOBAHHEBIX MoKa3aTeneid Hoprona-Karana; pa3pabateiBats cTparte-
THYECKYIO KapTy cOaJaHCHPOBAHHBIX ITOKA3aTENeH 10 KIIFOUYEBBIM H CIETIH(PHIECKUM TTPOEK-
UM JICATEIBHOCTH OPTraHU3aliK;, MPUMEHITh METOIbI HICHTH()HUKAIIMYA KITFOYCBBIX IS
PasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3aluy (akTOpOB BHEIIHEH W BHYTpEHHEH
CpeIlbl OpTraHu3allii; aHAIM3UPOBATh OM3HEC-H/IEH Ha COOTBETCTBHE MPUHIIUIIAM TOITy00T0
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MTOMCKA TOTyObIX OKEaHOB;

- YCIEIIHOE BJaIeHNE PAa3BUTHIMU HaBBIKAMH CTPATETHYECKOI0 aHAIN3a U OLIEHKHU MaKpo-
U MUKPOCpEIbl OpraHU3aIliy, KOHKYPEHTHBIX MPEUMYIECTB M CIa00CTe OpraHu3aIum;
OIIEHKH CTPaTErMIeCKON MPUBIEKATEIFHOCTH ON3HECa M KOHKYPEHTHOW TO3HIINY OPTraHu3a-
UM Ha PBIHKE; CTPATErMYECKOTO LieJIeNoIaranus; pa3paboTKu U pean3aluy cTparerunde-
CKUX peUICHUH; pa3paOOTKH KOPIOPATHBHOM CTpaTeruy OPTaHU3allly, B T.4. TOIyOOTO OKe-
aHa; CTPATErnYeCcKOro aHAIHM3a ¥ OIEHKA MaKpO- U MUKPOCPEIbl OPTaHN3aIlNH, BBIABICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopommo/
32YTEHO

oOyyaronuiics AeMOHCTpUpPYeT 6a30BbIC 3HAHUS:

- KJIACCMYECKON METOJOJIOTUH U OCHOBHBIX KOHIIETIINI CTPATErHYECKOTO YIIPABICHUS; OC-
HOBHBIX IIKOJI CTPATErHYECKOI0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIMI MUCCHH,
CTPaTernyeckoro BUACHHUS U CTpaTerHUecKUX Iesiel opraHu3aluy, nepapXxuu U yKpyIHeH-
HBIX 3TanoB (OpPMUPOBAHUS CTpATETHii; OCHOBHBIX METOJOB pa3pabOTKH KOPHOPaTHBHOM
CTpaTEeTHH; OLEHKH M BBIOOPA CTPATETHYECKUX aJbTEPHATUB; MIPOBEACHHUS CTPATErHYCCKUX
W3MEHEHUI 1 MHCTPYMEHTBI pealln3allii CTPaTerui; OCHOBHBIX TPeOOBAaHHI K TIOCTPOCHHIO
CHCTEM CTPAaTETHYEeCKOT0 KOHTPOJIS; COCTaBa U OCHOBHBIX BUAOB (PYHKIIMOHAIBHBIX CTpaTe-
Tl OpraHM3alli{; OCHOBHBIX OPTraHW3alMOHHBIX NMPOLEAYpP MPHUHATHA CTPATETHYECKHX
YIPaBJIEHYECKUX PELICHUH 10 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM AEATEIBHOCTH; OC-
HOBHBIX MOJIEJICH W METOJI0B aHali3a B3aMMOCBs3el (DYHKIIMOHATIBHBIX CTpaTerui; 00Jb-
IIMHCTBAa HHCTPYMEHTOB CTPATErMYECKOro aHaIN3a BHEITHEW U BHYTPEHHEH Cpezibl OpraHu-
3aLuH; KOHIeNnuuH roayooro okeana Y. Kuma u P. MoOopHa, OCHOBHBIX NPUHIIMIIOB CTpa-
TETruu rofyooro okeaHa u OOJIBITMHCTBA CITIOCOOOB CO3/IaHMS TOITyOOro OKeaHa;

- yMEHHE CaMOCTOSITEJIBHO OCYIIECTBIATH TIOUCK U cOOp KIIFOUEBOW CTPATErMYecKOr WH-
¢dbopmanny; BEIOMpaTh U IPUMEHSTDH aJJeKBaTHBIE CIIOCOOBI €e 00padOTKH, aHAIM3a U MIPe.l-
CTaBIICHHS B Mpoliecce pa3paboTKU CTpaTerHy OpraHn3alim; GopMyIHpOBaTh KPaTKYHO MHC-
CHIO OpPTraHM3allnu; IPOBOIUTH cuTyaronubii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKO€ BHJIEHHE OpraHu3aluH, 00OCHOBBIBATH OCHOBHBIE II€JIEBbIE HHAMKATOPHI CTpaTeruye-
CKUX LeJiell opraHu3anuy; pa3padbaTsiBaTh U MPOBOANUTH OLIEHKY BO3MOXKHBIX CTpaTeruye-
CKUX abTEPHATHB; JOKYMEHTAILHO OOPMIISITh CTPATETMIECKUH TJIaH; ONPEIENIATh OCHOB-
HBI€ TIPUYHMHBI U BHIOMPATh aJeKBaTHBIE METOMBI CHIDKEHUS CONMPOTHBIICHHUS CTpaTerhye-
CKUM HM3MEHEHHSIM; 00OCHOBBIBATh W PEAIN30BBIBATH OCHOBHBIE MEPHI 0 KOPPEKTHPOBKE
CTpaTeruy; MPHUMEHSATh METOMABI pa3paboTKH CHCTEeMBbI COAJaHCHPOBAHHBIX IOKa3aTelneit
Hoprona-Kamnana; pa3zpabaTsiBaTh CTpaTeTH4YecKylo KapTy cOaJaHCHPOBAHHBIX IOKa3aTe-
JIei 10 KITFOUEBBIM MTPOEKIHAM JESTeIbHOCTH OpTraHU3aluy; IPUMEHTh METOIbl HACHTHU(H-
KallUK KIIFOUEBBIX JUIS Pa3BUTHUS U KOHKYPEHTOCHOCOOHOCTH OpraHu3auuy (pakTopoB BHEII-
HEll W BHYTpPEHHEW cpelbl OpTaHW3alliy; aHAJIW3WPOBAaTh OM3HEC-WJEH Ha COOTBETCTBHE
NPUHIMIIAM TOJTy0O0ro OKeaHa M MPUMEHATH CIIOCOObI TONCKA TOyOBIX OKEaHOB;

- BJaJeHHE OOJNBIIMHCTBOM HAaBBIKOB CTPATETHUECKOI0 aHAJIM3a U OLIEHKH MaKpO- U MHK-
pocpenbl opraHu3aIiy, KOHKYPEHTHBIX MPEUMYIIECTB U c1abocTel OpraHn3alii; OlEeHKH
CTpaTernyecKoi MPHUBIEKATEIILHOCTH OM3HECa M KOHKYPEHTHOW MO3WIMHA OPTaHU3alluy Ha
PBIHKE; CTPaTEernyecKoro LiejienojaraHus; OCHOBHBIMU HaBBIKAMH pa3paOdOTKH M peaiusa-
[IUU CTPATErMYECKUX PEIICHNH; pa3paboTKH KOPIIOPATUBHOM CTpaTerny OpraHu3aIlny, B T.4.
rojy0oro oKeaHa; CTpaTernIeckoro aHajau3a u OIEHKH MaKpo- U MUKPOCPE bl OPTraHN3aIHH,
BBISIBJIICHUS BHEIIHUX YTPO3 U BO3MOKHOCTEN
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YnoBie-
TBOPH-
TeabHO/
324TEHO

00yJarouicst IEMOHCTPUPYET 3HAHHUS:

- HEKOTOPBIX KOHIEMHIIMIA CTPATErHYECKOro YIPABICHUS U IIKOJ CTPATETHYECKOro Me-
HEPKMEHTa; HEKOTOPHIX AIIEMEHTOB U (PYHKIIMH MICCHH, CTPATETHIECKOTO BHICHHUS U CTpa-
TETMYECKUX IeJIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETHil; HEKOTOPHIX METOJIOB
pa3pabOTKN KOPHOPATUBHOM CTPAaTErvH; HEKOTOPHIX BUIOB (DYHKIIMOHAIBHBIX CTpATETUH
OpTraHM3aINN; HEKOTOPBIX OPTaHN3aMOHHBIX IPOIEAyp MPUHATHSI CTPATETHYECKUX yIIpPaB-
JIEHYECKHUX PEIIeHNH IO OCHOBHBIM (DYHKITMOHATBHBIX 00JIACTAM IEATEIbHOCTH; HEKOTOPHIX
MOJIeJIe U METOJIOB aHaJIN3a B3aMMOCBS3EH (DYHKIIMOHAIBHBIX CTPATETHii; HEKOTOPBIX WH-
CTPYMEHTOB CTPATETHYECKOTO aHAIIN3a BHEITHEH 1 BHYTPEHHEH Cpeibl OpraHu3aIiui; HeKo-
TOPBIX TIOJIOXKEHHSI KOHIENIHH Toxyooro okeana Y. Kuma u P. Mo6opra; mpuHIIMTIOB CcTpa-
TEruu roiy0ooro okeana u crnocoOoB co31aHKs TOIyO0ro oKkeaHa

- YMEHHE OCYIIECTBIISATH MOUCK U cOOp (hparMeHTapHON CTPATErHIeCKON MH(POPMAIIHK;
BBEIOMPATh W MPUMEHATH HEKOTOPHIE CIIOCOOBI e¢ 00pabOTKM, aHaIM3a M MPEACTABICHHS B
mporiecce pa3paboTKH CTPAaTETHH OpraHu3aIuy; (OPMYIHPOBATh MHICCHIO OPTaHU3AINH C
OTJICIBHBIMY HapyIIEHUSIMU TIPaBUJI; TPOBOIUTH HAYaIbHBIE ATAbl cuTyaruonnoro SWOT-
aHanm3a; pa3pabaTbiBaTh KPaTKOE CTPATETHUECKOE BUACHHWE OpraHHU3alliH, 0OOCHOBHIBAThH
HEKOTOPBIE IIeTIeBbIe MHANKATOPHI CTPATETHUECKUX [IEIel OpraHn3alni; IPOBOIUTH HEMOII-
HYIO OLCHKY OIrpaHMYCHHOI'O Kpyra BO3MOXXHBIX CTPATCTHMYCCKUX AJIbTECPHATUB;, YaCTUYIHO
JIOKYMEHTAJIBHO OOPMIIATh CTPATErMUCCKUN IJIaH; ONPEACIATh HEKOTOPBIC MPUYUHBI U BbI-
OMpaTh JOMyCTHMBIE METOABI CHM)KCHUS CONPOTHBIICHUS CTPATErHYECKUM H3MEHEHUSIM;
000CHOBBIBaTh U PEAIN30BLIBATh HEKOTOPHIC MEPHI 110 KOPPEKTUPOBKE CTPATETUU; TIPUME-
HATh OTJCIIbHBIC METOJIbI CHCTEMBbI COalaHCHMPOBAHHBIX Moka3ateneld Hoprona-Karuiana;
pa3pabaThiBaTh CTPAaTETHUYECKYI0 KapTy COAIaHCUPOBAHHBIX ITOKa3aTeleld M0 HEKOTOPHIM
MPOEKIUSAM ACATEIHHOCTH OpTaHW3alliH;, WACHTU(UIINPOBATh HEKOTOPHIE (DAKTOPHI BHETII-
Hel M BHYTPEHHEH cpelibl OpraHu3aluy; pparMeHTapHO aHAIM3UPOBATh OU3HEC-UJICU Ha CO-
OTBETCTBHE TIPUHITUTIAM TOTyOOTO OKeaHa M PUMEHSITh HEKOTOPBIE CITIOCOOBI TIOMCKA TOIY-
OBIX OKEAaHOB;

- cnaboe BIIaJICHUE OTICIIbHBIMU HAaBBIKAMH CTPATETMYCCKOrO aHAJIN3a U OIICHKU MaKpO-
Y MUKPOCPE/Ibl OpraHU3allii, BbISBICHHS BHEIIHUX YTPO3 U BO3MOKHOCTEHN, KOHKYPEHTHBIX
MPEUMYIIECTB U CIA0O0CTe OpraHW3alliu; OICHKH CTPATETHMYECKOW NPHUBIEKATEILHOCTH
Ou3Heca M KOHKYPEHTHOM MO3UIMK OPraHU3al[ii Ha PHIHKE; CTPATErMUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATErHYeCKUX PELICHHMIA; pa3paboTKH KopIiopa-
TUBHOW CTpaTerny OpraHW3allid, B T.4. TOJyOOT0 OKeaHa; CTPATeTHYeCKOro aHajau3a U
OIIEHKH MaKpO- ¥ MUKPOCPE/Ibl OPTaHU3aINH, BBISIBIICHHUS BHEIITHUX YIPO3 M BO3MOYKHOCTEH;

HeynosJe-
TBOPU-
TeJILHO/He
3a4YTEHO

OO0yuaromuiics 1eMOHCTPUPYET:
- HEe3HAHHME 3HAYMTEJHLHOW YaCTH MPOTrPaMMHOT0 MaTepuasa, IN0X0 OPUCHTUPYETCS B Me-
TOJIOJIOTUH M DBOJFOIIMN Pa3BUTHS KOHIIEMIIUN CTPATErHYECKOT0 YIPABICHHS, [IKOJIaX CTPa-
TErMYSCKOr0 MEHE/DKMEHTA, dJIEMEHTaX U (YHKIUAX MHCCUH, CTPATETUUYECCKOr0 BUJICHUSA U
CTpaTEerMYECKUX IIeJIeH OpraHu3allui, HepapXuu U dTanax GOpMUPOBAHUS CTPATETUiH; METO-
OB pa3pabOTKK KOPIOPATHBHOW CTPATETUH;, METOJIOB OIICHKU U BHIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHUI K TIOCTPOCHHIO CHCTEM CTPATETHYECKOr0 KOHTPOJIS; METOJIOB MPOBE-
IMeHUS CTPATETMYSCKUX U3MEHCHHMIT, MHCTPYMEHTORB pealii3allii CTPATETHH; COCTaBa U BHJIOB
(byHKITHOHAIBHBIX CTPATETrHil OPraHU3aly; OPraHU3aI[MOHHBIX MPOLEAYP HPHHATHS CTpa-
TETMYECKUX YNPABICHYECKUX PEIISHU IT0 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJIACTAM JIESATEIb-
HOCTH; MOJEJICH W METOJOB aHAIM3a B3aUMOCBS3CH (PYHKIIMOHAIBHBIX CTPATETUi; HHCTPY-
MEHTOB CTPAaTEIMYECKOTO aHAIM3a BHEIIHEH U BHYTPEHHEH Cpe/Ibl OpraHU3aliy; KOHICIIUN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTeruu roilyooro okeaHa, crnoco0oB
CO3/IaHuUs TOIyOOT0 OKeaHa
- HEYMEHHE CaMOCTOSITEILHO OCYIIECTBISTH MOUCK M cOOp cTpaTernueckoil mHpopMa-
IIUU; BEIOUPATh U IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a U TIPECTABIEHUS B POIIECCE
pa3paboTKK CTpaTeruu OpraHu3anuu; (HOPMYIMPOBAaTh MUCCHIO OPTaHW3aIllUU; MPOBOJIUTH
cutyarmonnsiii SWOT-ananu3; pa3pabaThiBaTh U MPOBOIUTH B KU3Hb CTPATETUIECKOE BHU-
JICHUE OpraHu3aliui, 000CHOBBIBATh II€JICBbIC HHIAMKATOPHI CTPATETHYECKUX 1ICJICH OpraHu-
3aIMK; CAaMOCTOSTENFHO Pa3padaThIBaTh M MPOBOJIUTH OIICHKY BO3MOXHBIX CTPATETMYECKUX
aJbTePHATUB; JOKYMEHTAIbHO O(QOPMIISATh CTPATETMUSCKUH IIJIaH; ONPEACIATh MPUUUHBI U
BBIOMpATh METOJbI CHMIKCHMSI CONMPOTUBICHHS CTPATEITMYSCKUM HM3MEHEHHUSIM; 00OCHOBBI-

BaThb M pCaJIn30BbIBATH MCPLI 11O KOPPCKTUPOBKE CTPATCTUHN,; MPUMCHATH MCTOAbBI CUCTCMbI
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cOanaHcUpOBaHHBIX TMoOKazareied Hoprona-Kammana; paspabareiBaTh CTpaTEernyecKyro
KapTy cOaJaHCUPOBAaHHBIX MOKa3aTesel Mo KIIOUEBBIM MPOSKIHSIM AEATEILHOCTA OpraHu-
3aMd; UACHTUGUITUPOBATH KIFOUYEBBIC IJIS1 PA3BUTHUS M KOHKYPEHTOCIIOCOOHOCTH OpTaHn3a-
uun (HaKTOpbl BHEUIHEH W BHYTPEHHEH Cpejbl OpraHu3allii; aHaIu3HpOBaTh OM3HEC-HIEH
Ha COOTBETCTBUE IPUHIIUTIAM FOJTy0OT0 OKeaHa v IPUMEHSTDH CIIOCOOBI MOKUCKA TOTyOBIX OKe-
aHOB

- HE BIAJICHHE HAaBBIKAMH CTPATETHYECKOTO aHalN3a M OLIEHKH MaKpO- U MHUKPOCPEIBI
OpraHu3alluy, OLEHKH CTPAaTeTHUYECKOW MPHUBIEKATEIHLHOCTH OU3HECa M KOHKYPEHTHOM MO-
3UIAYA OPTaHM3AINN Ha PBIHKE; CTPATETMYECKOTO IENETIONIaTaHns; Pa3padoOTK U peannsa-
[IUU CTPATErMYECKUX PEIIeHNH; pa3paboTKH KOPIIOPATHBHOM CTpaTeTny OpraHU3aIlny, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a U OLCHKH MaKpo- U MUKPOCPE bl OpTaHNu3aIHH,
BBISIBJICHHSI BHEIITHUX YTPO3 U BOZMOYKHOCTEH

4.2.2. Kputepuu OLleHKH BbINIOJTHEHUSI TECTOBBIX 3aJaHUIA
[Tpu BBIMOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIEILIHUN, TEOPUH U METOLOB CTPATErHYECKOr0 MEHEKMEHTA

KpI/ITepI/II/I OLCHKH BBIITOJIHCHHUA TCCTOBBIX 3a,I[aHI/Iﬁ

OTJIMYHO oOyuaromuiics gan 6onee 80% npaBuIbHBIX OTBETOB
XOPOIIO oOydaromuiics gan ot 66 10 80% npaBHIBLHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyygarontuiics nan ot 50 10 65 % npaBHUIBHBIX OTBETOB
HEYJ0BJIETBOPUTEJIBHO | oOyyaromuiics nain MmeHee 49% npaBuiIbHBIX OTBETOB

4.2.3. Kpurepuu olleHKHU BBINOJHEHHUS Keilc-3a1aHu i

[Ipu pabote Hax keiicamMu OO0y4YarOIIMIACS TEMOHCTPUPYET 3HAHHUSI OCHOBHBIX
KOHLEILNNA, TEOPUA U METOJIOB CTPATETMYECKOI0 MEHEIKMEHTa, YMEHUE MpUMe-
HSTh X B aHAJIM3€ KOHKPETHOM CUTYallMM M HABBIKKM 00OCHOBAHUS BHIBOJIOB U MPE/I-
JIO’KEHUM 0 PELIECHUI0 MPOOJIEM MPUMEHUTENBHO K TEME Kelca.

Kpurepum ouenku

OTJIUYIHO

00yJarouiicst IeMOHCTPHUPYET:

- CHUCTEMHBIE 3HAHHUSA TEOPUH U NPAKTHKH IO BOIIPOCAM, OIIMCHIBAEMbIM B Keiice, crioco0-
HOCTB UCIOJIE30BATh MH(POPMAIIHIO TI0 CMEXXHBIM po0iIeMamM, CBOOOHO OPUEHTHUPYETCS B Ma-
Tepuae, He 3aTPYTHACTCS C OTBETOM Ha JIOTIOJTHUTEIBHEIE BOIPOCHL,

- YMEHHE UIEHTUPUIIMPOBATH 1 aHAIIM3UPOBATH MPOOJIEMEI, ONMCHIBAEMEIE B CHTYAIIWH,
MPUMEHSATH KOHIIETIIINN 1 METOJIbI CTPATErMYECKOTO MEHEDKMEHTA

- YCHENIHOE W CHCTEMHOE BIIaJICHUE HABBIKAMM TI0 UCIIOJIH30BAHUIO TEXHOJIOTHIA CTpaTe-
IMYECKOTr0 MEHE/PKMEHTa M 000CHOBAHUIO CTPATETHYECKUX PEIICHUN

X0pouIo

o0yyaromuiics AeMOHCTPUPYET:

- 0a30BbIe 3HaHUS TEOPUH M MIPAKTHUKHU IO BOIPOCAM, OIHICHIBAEMBIM B Keice, XOPOLIYIO
OpHMEHTAIINIO B MaTepuraie, HO 3aTPYAHEHHUS C OTBETOM Ha JIOTIOJTHUTENbHbIE BOIIPOCHI;

- yYMEHHUE UIeHTH(HUIUPOBATH M aHAJIM3UPOBATH II1aBHbIE TPOOJIEMBI, OIICHIBAEMBIE B CH-
TyaluH, IPUMEHATh KOHIETILUH U METOJIbl CTPATErMYECKOr0 MEHEKMEHTA, OTCYTCTBHE

- BJIa/ICHNE HAaBBIKAMH TI0 MCIIOIH30BAHHUIO 0A30BBIX TEXHOJIOTHUN CTPATETHYECKOTO Me-
HEePKMEHTa 1 000CHOBAHHUIO CTPATETHUYECKHUX PEIICHUH

ya0BJ1e-
TBOPHU-
TeJbHO

o0yyaronuiics AeMOHCTPUPYET:

- (dparMeHTapHbIe 3HAaHHSI TEOPUH U IIPAKTHKH IO BOIIPOCaM, OIIMCHIBAEMBIM B Keiice, He-
CIOCOOHOCTh UCTIOJIB30BaTh HHPOPMAIHIO 110 CMEXHBIM TIpobiieMam, ciabyro OpUEHTAIIUIO B
MaTepuaie, 3aTpyAHEHUs C OTBETaMH Ha JIOIIOJTHUTEIbHBIE BOTIPOCHI;

- YMEHHUE NACHTHPHULIMPOBATH U aHAJIM3UPOBATH TOJIBKO CIIEACTBUS, HO HE IPUYUHBI ITPO-
0J1eM, OTTMCHIBAEMBIX B CUTYAIHH, IPUMEHSTH JIUIIH OTAEIbHBIE METOIbI CTPATETUIECKOTO Me-
HEeKMEHTa

- ciaboe BIIaJCHWE HaBBIKAMU IO WCIOJIb30BAaHHUIO TEXHOJOTHH CTPAaTETHYECKOro Me-
HEKMEHTa U 000CHOBAHHIO CTPATETHUECKUX peIIeHUH

Hey/10-
BJIETBO-

00yJaroIIHiiCs TEMOHCTPHUPYET:
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pu- - HE 3HAHWE TEOPUU U MPAKTUKHU IO BOIPOCAM, OIMCHIBAEMBIM B Keiice, HeCITIOCOOHOCTh
TEJbHO UCIIOJIh30BaTh MH(GOPMAITUIO 110 CMEXKHBIM MPOoOJIeMaM, IJIOXYH0 OPUEHTAIIHIO B MaTepHalle,
3aTPyIHSAETCS C OTBETOM Ha OCHOBHBIC U JIOTIOTHUTENBHBIE BOMIPOCHI;

- HE YMEHHUE UICHTH(DHUIIMPOBATh ¥ aHAIH3UPOBATh MPOOJIEMBI, ONUCHIBAEMEIC B CUTYya-
WU, TPUMEHSTh KOHIICTIIUA U METO/BI CTPATETHYECKOTr0 MEHEKMEHTA

- HE BIIQJICHHE HaBBIKAMH TI0 HICTIONB30BAHMIO TEXHOJOTHH CTPATErHYECKOTO MEHEIK-
MeHTa 1 000CHOBAHHUIO CTPATETHIECKHUX PEHICHUN

4.2.4. Kputepuu OLleHKHU YYACTUA B KPYIJIOM CTOJIe

[Tpu BBICTYIUICHUM HA KPYTJIOM CTOJIE U OOCYXICHUH TPOOJIEMHBIX BOITPOCOB
OOYYarOIINIICS TIEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMIA, TEOPUA U METOJOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHUSI: TIPUMCHATh TOPUI0O U METOIOJOTHUIO CTPATETUYCCKOTO MEHEXK-
MEHTa MPUMEHUTENILHO K TEME KPYTJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS PA3JIMIHBIX TOYCK 3PEHUS IO pACCMAaTPUBAEMOMY BOIIPOCY, JACNIaTh U apTyMEH-
THPOBATh COOCTBEHHBIE BBHIBOBI U TIPEIJIOKCHHUSI;

BJIaJIeHNe: COBPEMEHHBIMH TEXHOJIOTHUSIMU MPUHATHUS CTPATETUICCKIX PeIlie-

HUM.
Kpurepumu onieHK# y4acTusi B KPYIrJIOM CTOJI€e
OTJIMYHO 00yJaroUics IEMOHCTPHUPYET:
- TIyOOKHi 000CHOBaHHBINM OTBET Ha IUCKYCCHOHHBIN BOIIPOC WM MPOOJIEMHYIO CHUTYya-
LHI0,

- AaKTHUBHOE y4acTHE B OOCYXICHHUHU PEIICHUs IPOOIEeMHON CUTyallud U JUCKYCCHOH-
HOTO BOIIPOCa;
- c1ocoOHOCTh HAXOAUTh KOHCEHCYCHBIE PEIICHHS;

X0pouIo o0yyaronuiics AeMOHCTPUPYET:

- pa3BepHYTHIH OTBET Ha TUCKYCCHOHHBIN BOTIPOC WIIH MPOOJIEMHYIO CUTYAIHIO 0€3 CO0T-
HECEHMs CBOETO BAPHAHTA C IPYTUMH MHEHUAMM;

- AKTHBHOE Y4acThe B 00CYK/ICHHHU pEeIIeHUs MPOOIEMHON CUTYalluy WX TUCKYCCHOH-
HOT'O BOTIPOCA;

- CIIOCOOHOCThH aPTyMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHUS;

- CHCTeMaTH3HMPOBATh BAPHAHTHI MPEUIOKESHHBIX PEIICHUH POOJIEMHOW CUTYalluH W
OTBETHI Ha JIMCKYCCHOHHBIE BOITPOCHI

yaoBJje- 00yJaroIuiics: IeMOHCTPUPYET:
TBOpH- - COOCTBEHHBII OTBET Ha TUCKYCCHOHHBIM BOTIPOC WITH MPOOJIEMHYIO CUTYAIIHIO, HO HE
TEeJIbHO MOJXKET €r0 apryMEHTHPOBATh;

- ydJacTue B OOCYXJACHHUHU PEUICHHS MTPOOIIEMHONM CUTYAIIUH UU TUCKYCCHOHHOTO BO-

poca;

HEyAOoBJe- | - OOYyYarOUIHIiCs IEMOHCTPUPYET:
TBOpH- - HECHOCOOHOCTH 000CHOBATH COOCTBEHHYIO TOUKY 3PEHHUS Ha AUCKYCCUOHHBIN BOIIPOC
TeJIbHO WJIM TIPOOJIEMHYIO CHTYAIIHIO;

- HE Yy4acTBYeT B 00CYXJICHHH Ty>KUX BAPUAHTOB;
- HE3HAaHHE TEOPETHYECKUX OCHOB COBPEMEHHOIO CTPATETMYECKOTO aHAJIN3A.

4.2.5. Kputepum olleHKH y4acTHs B /1eJI0BOI Urpe
[Ipu BeINOTHEHUM 3aaHUN JIETIOBOM UTPHI 00YUYaAIOIIUICS TIEMOHCTPUPYET:
3HAHUSA: OCHOBHBIX KOHLENIWH, TEOPUM U METOJOB CTPATETHYECKOIO0 Me-
HEJKMEHTA,;
YMEHHUS: IPUMCHATb TOPUIO U METOHOJIOTUIO CTPATETMYECKOI0 MEHEIK-
MEHTa MPUMEHUTENBHO K 33JaHUIO IETI0OBON UTPbI, 00OCHOBBIBATH CTPATETHYECKUE
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pEIIeHNUs, OPTraHU30BBIBATH KOMAaH/IHOE B3aUMOJICHCTBHUE JIJIsl pEIICHHS 3a/1a4 CTpa-
TETHYECKOTO YIIPABJICHUS,
BJIaJIeHNe: COBPEMEHHBIMH TEXHOJIOTHUSIMU MPUHATHUS CTPATETUICCKUX PEIlIe-
HUM, HaBBIKaM# (POpMaIbHOTO ¥ HE(POPMATBLHOTO JIHACPA.

KpuTtepum oieHKH y4acTus B [1eJI0BOM Hrpe:

oT- 0o0y4aromuics AeMOHCTPUPYET:
JIMYHO | - TIyOOKHii 000CHOBaHHBIM aHAIN3 BAPHAHTOB UIPOBOTO TIOBEACHUS WM PEIICHUS,
— TOYHOCTB U ITPAaBHUJIBHOCTH BBIIIOJIHCHUS UTPOBOT'O 3aJaHU;
- pa3H006pa3He, JIOTUYCCKYIO B3aUMOCBA3b U UMIIPOBU3AIHUIO B POJICBOM ITOBCAC-
HUU,
- AKTUBHOCTH MpH pedIIeKCUU pe3yIbTaToOB UTPHI U 00CYKICHUU BapUAHTOB JIPY-
I'X UT'POKOB
X0- 0o0yyJarouuics 1eMOHCTPUPYET:
po1Io — dHaJIU3 HCCKOJIbKHUX BAPUAHTOB UI'POBOI'0O ITOBCACHHA WU peH_ICHI/IH;
- HAOCTAaTOYHYIO TOUHOCTHb U MPAaBUJIbHOCTD BBIITIOJHCHUSA UTPOBOTO 3aaHH;
- Yy4acCTHuc B pe(b.]'IeKCI/II/I PE3YyJIbTATOB UTPHI U O6CY)KI[€HI/II/I BAPHUAHTOB APYIrux Urpo-
KOB
yao- 00yyaroImuics 1eMOHCTPUPYET:
BJIC- - aHaJIM3 OJHOI'0 BapuaHTa UI'PpOBOI'0 NOBCACHUA NI PCHICHUSA 0e3 ero J0CTaTro4-
TBOpH- HOTI'O O6OCHOBaHI/IH;
TCJIBbHO | - IPaBUJIILHOCTb, HO HC TOYHOCTH BBIIIOJIHCHUA UT'POBOI'0 3aJIaHUSA;
— IACCUBHOC y4aCTHUC B peq)HeKCI/II/I PE3YJIbTATOB UI'PBI U 06CY)KI[CHI/II/I BapuaHTOB
JPYIMX UTPOKOB
Hey10- | O0yJaroluiicst IEMOHCTPUPYET:
BJIe- a) OTKa3 OT y4acTHs B JICJIOBOM UTPE;
TBOpPH- 6) OTCYTCTBHC aHAJIM3a BAPUAHTOB UT'POBOI'0 NMMOBCACHU UIINU peI_HeHI/ISI;
TC¢JIBbHO | - HCIPAaBUIILHOCTH BBIITOJHCHUSA UTPOBOTO 3aJaHH;
- OTKa3 OT y4acTus B peIeKCUU Pe3yJIbTaTOB UTPBI U 0OCYKJIEHUH BapUAHTOB ApY-
I'nX UT'POKOB
7z /
Paspabomuuk: npogheccop Anexcanoposa JI.A. " J 7 =9

(noanuce)




