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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce ocBOEHUS OITOIL ... ... e
Onucanue mokazareieil U KpUTEpUEB OLICHUBAHUS KOMIIETEHIMN Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OLICHKH 3HAHMI, YMEHUH, HABBIKOB U (WJIM) OMbITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TAbl (OPMUPOBAHUS KOMIETCHIIMNA B MPOLIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et vttt e enttteeeeniieeeeennneeeeeernenanns
MeTtoauueckie MaTepuaibl, ONpenessONe TPOIeaAypbl OLEHUBAHUS 3HA-
HUM, YMEHHUM, HABBIKOB U (WJIM) ONBITA AEATEIHLHOCTH, XapaKTEPU3YIOUINX
ATAIBI UX POPMUPOBAHUS - .. veeneeeeennneeenneeennneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B NPO-
necce oceoenust OIIOII
B pesynbrare uszydeHus IUCHUIIIUHBL «CTpaTermueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBuu ¢ PI'OC BO no HampaBlieHHIO MHOATOTOBKHU
35.04.04 ArpoHomus, yTBEpXKIESHHOIO MpuKazoM MuHHUCTEpCTBAa 00Opa3oBaHUs U
Hayku PO ot 26.07 2017 1. Ne 708, hopMupytoT ciieyronue KOMIETEeHIIUH, YKa-
3aHHbIC B Tabiue 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 31€- Oramnsl dop- Bunst
MEHTbHI KOMIIETCHIIMH | MHUPOBAHUS | 3aHATHH OneHouHbIe
(B pe3ynbTaTe ocBOe- KOMIIETEH- IS cpezcTBa Ui
Ko HarMeHoBaIe HUA IMCIHILIHHDI UM B TIPO- bopmu- OLICHKHU YPOBHS
I o0yJaronuii TOMHKeH | Iiecce ocBoe- | poBaHHA | C(HOPMHUPOBAHHO-
3HaTh, yMETb, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIETD) (cemectp)” TEHIIUH
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.2 — pa3pabartsbi- 1 neknuu, | TectoBble 3ama-
-1 | nATh KPUTUYECKUH aHA- | BAeT CTPATETHUECKHUE NPaKTU- | HUSl, KEHCOBbIE
T3 IPOOJIEMHBIX CHTY- | PELICHHUs] Ha OCHOBE YecKue 3aJlaHusl, 3aJaHHs
aIyil Ha OCHOBE CH- CHUCTEMHOT'0 aHAJIN3a 3aHSATHA | K J€JIOBOM Urpe,
CTEeMHOTO IOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTbIBaTh CTpATETHIO | LU HUN Ha KPYIJIOM
JNeUCTBUI CTOJIE
IIK | Cmocoben  xoopmuau- | [IK-9.1 — peammsyer 1 neknuu, | Tectosble 3ama-
-9 | poBaThb TEKyIIyI0 MpO- | CTPATETUUYECKUH IUIaH NpaKkTU- | HUS, KEHCOBBIC
W3BOJICTBEHHYIO  Jiesl- | pa3BUTHS  pacTeHHUe- YecKue 3aJ]aHusl, TEMBI
TEJIBHOCTE B COOTBET- | BOACTBA B  TEKYILIEH 3aHATHA | BBICTYIUICHHUI Ha
CTBHHM CO CTpaTeruue- | IPOU3BOACTBEHHOM KPYTJIOM CTOJIE
CKUM TUTAHOM Pa3BUTHSA | JEATEILHOCTH
pacTeHHeBOACTBA
[Ipumeuanue:

Komnerenmus YK-1 — takxe popmupyercs B Xo/ie 0OCBOCHUs AUCUUITHHBI«Duiocopus
IO3HAHUA», a TAKXKE B XOJE€ IMPOXO0XKIEHHS IPOU3BOJICTBEHHOM TEXHOJIOIMYECKOM IPAKTHKH,
BBINOJIHEHHS U 3aIUThI BBITYCKHON KBaTH(PHUKALIMOHHON paboTBhI.
Komnerennus I1K-9 — takxke B XoJe MPOXOXkKAEHHS IMPOU3BOACTBEHHONW TEXHOJIOTHYE-
CKOM MIPAKTUKH, BBIITOJHEHHS U 3aILUTHI BBITYCKHON KBATU()PUKALMOHHOW PabOTHI

2. Onucanue nmoka3areyied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT

HA Pa3/iIMYHbIX 3TAIlaX UX (l)OpMHpOBaHI/Iﬂ, OIIMCAaHMUC IIIKAJ OICHUBAHUA

Hepeqenb OLICHOYHBIX CPEACTB

Tabmmma 2
Nen/m | Hammenosanwue Kpatkas xapakrepucTika OlleHOYHOr0 CPEACTBa IIpencraBnenue
OIIEHOYHOTO OIIEHOYHOTO Cpeji-
CpeJICTBa ctBa B OM
1 KpYTJIBIA cTON OIICHOYHOE CPEJCTBO, MO3BOJISIONIEE BKIIFOUNUTh MepeueHb TUCKYCCU-
oOyJaronuxcs B mporecc 00CyKIeHHsI CIIOPHOTO OHHBIX TEM JJIsl IPO-
BOIIpOCa, TPOOIEMBI U OIICHUBATH UX YMEHHE ap- BEIICHUS KPYTJIOTO
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS cToja
2 TECTUPOBAHUE CPEACTBO KOHTPOJISl, KOTOPOE MO3BOJISIET BHISIBUTH 0aHK TeCTOBBIX 3a-
YpOBEHb 3HAHHMIA, YMEHUH U CITOCOOHOCTEH U Ka- JaHun

YCCTB JIMYHOCTHU, UX COOTBETCTBUEC ONPCACIICHHBIM
HOpMaM IIYTCM aHaJIM3a CIIOCOOOB BEITIOJIHEHUS




Nen/m | HammenoBanwue KpaTkas xapakTepuCcTHKa OIEHOYHOTO CPECTBA [Ipencrasnenue
OIICHOYHOTO OIIEHOYHOTO CpeJi-
CpeacTBa ctBa B OM
00yYaroIUMHCs psifia CHeNUaIbHBIX 3aJaHu|
3 Kelic-3a1aHus OLIGHOYHOE CPEJCTBO, MO3BOJIAIONIEE OLICHUTh yMe- | KomrmekT keiic-
HUS TUATHOCTHPOBATH MPOOJIEMBI, pa3padaTriBaTh 3amaq
CTpaTEeTHUECKUE PElIeHus U (OPMYIUPOBATh MPEA-
JIOKEHHUS TI0 COBEPIICHCTBOBAHUIO CTPATETHUECKO-
TO yIpaBJICHAS
4 JIeJIOBasi Urpa OIIEHOYHOE CPENICTBO, MTO3BOJISIONIEE OIICHUTH 3amaHus K I€TOBOM
HABBIKU MPUHATHSI CTPATCTHYSCKUX PEIICHUH, urpe
CTPATETHYECKOTO MBIIIUICHHUS U YIIPAaBICHYECKOTO
TTOBEICHUS
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ AUCHHUITJINHBI
Tabnuna 3
Ne Kontponupyemsle pa3aeinbl KO{I KORTPOTHMPYE™ | 1 venoBanue OLICHOYHOTO Ccpel-
n/m (TEMBI TUCITUTUTIHBI) MOH KOMICTCHITHH CTBa
(vm ee gacTH)
1 2 3 4
1 | ConepkaHnue CTpaTETHUECKOTO Me- . .
YcTHBIN ompoc, 3aAaHus K AETOBON
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 Hrpe
TIOJIaTaHKe
2 | CrpaTernyeckuii aHaJu3 MaKpOCPEIbl YK-1 Y cTHBIN ONpocC, KeHc-3a1aHus
3 | OrpacneBoii aHayu3 YK-1 YcTHBIN onpoc, KeHc-3aaanust
4 | Crparernyeckuii aHanu3 BHyTpEeHHEH VK-1 VeTHBI onpoc, Kefic-3a1aHus
CpeIbl MPEIIpPUSTHS
5 | KopnopatuBHbIe cTpaTeruu YK-1 YcTHBIN ompoc, Keic-3a1anus
6 | [enossie (Ou3HEC) cTpaTeruu YK-1 YCTHBIR Ompoc, Keic-3a1aHust
7 | Boibop u o1leHKa cTpaTeruu YK-1 YcTHBII onpoc, Keilc-3a/1aHus
8 | Peanm3amus crparerun T1K-9 YcTHBIN onpoc, Kelc-3ajaHus
9 | [IpoBeneHue cTpaTernuecKux U3Me- YcTHBIH Ompoc, epedeHb TUCKYC-
HEHUH B OpraHu3aIuu IK-9 CHOHHBIX TEM JIJIsI IPOBEICHHUSI
KPYTJIOTO CTOJIA, TECTOBBIC 3a/IaHHsI

Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKkuii MEHeIKMEHT» HAa Pa3IM4YHbIX ITanax ux ¢gopmupo-
BAHUS, ONMCAHUE IIIKAJI OLCHUBAHMS

Tabnuna 4
Kon Wupukaro- IToka3zaTenyn ¥ KpUTEPHH OLIEHUBAHMSI PE3YyJIbTaTOB 00yUEHUs
KOMIIE- | DBI IOCTH- | HHXKE MOPOro- IIOPOTOBBIN IIPOJIBUHYTHII BBICOKUH ypO-
TEH- KEHUS BOT'O YPOBHS YPOBEHB YPOBEHb (XOpo- | BEHb (OTIHY-
1M, KOMIIETEH- | (HEeyIOBJIEeTBO- | (yIOBIETBOPH- 1110) HO)
3TaIlbl Uil PHUTENBHO) TEJIBHO)
ee
0CBOE-
HUs
1 2 3 4 5 6
VK-1, YK-1.2 — | obyuaromuiics B I1EJIOM YCIIElI- | B IEJOM YCIIelI- | YCIEIHOE U CHU-
1  ce- | pazpabatel- | He BJIQJICCT | HOE, HO HE CH- | HOe, HO COJAEp- | CTEMHOE BIajie-
MeCTp BaCT CTpaTe- | HABBIKAMH CH- | CTEMHOE  BIIaJe- | JKallee  OTJEb- | HUC HaBBIKAMH
THUYCCKUC CTEMHOI'O aHa- | HHUC HaBBIKaMH | HBIC Hp06em,1 CHCTCMHOTI'O
pelieHusi Ha | Ju3a NOpoOJeM- | CHCTEMHOIO aHa- | BIQJICHHE HaBbl- | QaHANW3a  MpO-
OCHOBE CHU- | HBIX CUTYallUil ¥ | IM3a  IPOOJEeM- | KAMH CUCTEMHOrO | OJICMHBIX CHTY-
CTEMHOTO pa3paboTku HbIX CUTyallMd W | aHaiu3a mpo- | auuid U paspa-
aHaJIN3a CTpaTEerM4ecKUX | pa3paboTKH cTpa- | OJEMHBIX CHTya- | OOTKM CTpaTeru-




MPOOJIEMHBIX | PEUICHHMIA 110 €ro | TEeTUYeCKUX  pe- | IUil U pa3padOTKH | YECKUX  pellie-
CUTyaluin pe3yJjibTatam MIEHWH TI0 €ro | CTpaTeruyecKux HUM TIO ero pe-
pe3ynbTaTam pelieHuii mo ero | 3yJbTaTtam
pe3ynbpTaTam
MK-9, IK-9.1 oOyvaromuiics | B IIEJOM YyCIell- | B I[eJIOM YCIEll- | YCIEIIHOe U CH-
1 ce- | peanusyer HE BJIAJICET | HOE, HO HE CH- | HOE, HO COJAEp- | CTEMHOE BJaje-
MecCTp CTpaTeruye- | HaBBIKAMH pea- | CTEMHOE  BIaJe- | JKallee  OTHAENb- | HUE HaBBIKAMU
CKHI JMU3allud  CTpa- | HUE  HaBBIKAMU | HBIE pOOEITBI | peain3aluu
pa3BUTHSL TETUYECKOTO peanu3alnuu CTpa- | BIaJCHUE HAaBbI- | CTPATErMYECKO-
pacreHue- IJIaHa Pa3BUTHUS | TETMYECKOIO IUIA- | KAMHM pealu3aluy | IO IUIaHAa Pa3BH-
BOJICTBA pacTeHUEBO- Ha Pa3BUTHS pac- | CTPATETMYECKOro | TUS  pacTeHHe-
TEeKyLIen CTBa B TEKYIIEH | TCHUEBOACTBA B | IUIAHA Pa3BUTHUS | BOACTBA B  Te-
MPOU3BOA- MIPOU3BOJ- TEKyIlEed IpPOU3- | pACTEHUEBOACTBA | KyIIEH  MpOU3-
CTBEHHOU CTBEHHON [J€s- | BOACTBEHHOW Je- | B TEKylIed mpo- | BOACTBEHHOU
JEATEIbHO- | TEIBHOCTU SITEIEHOCTH W3BOJICTBEHHOU JIeATETLHOCTH
CTH JIEATETIbHOCTH

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHBIE MATEPHUAJIbI, HEO0X0AMMBbIE
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepu3yIIuX 3Tanbl GOpMHUPOBAHMS KOMIIETEHIIUH B MpoLecce 0CBoe-
HHS1 00pa30BaTeJbHOI MPOTrPAMMBI
3.1. BxogHo#1 KOHTPOJIb

BxonHOW KOHTpOJIb MPOBOAMTCSA C LEJIbIO MPOBEPKH HMCXOJHOTO YPOBHS
3HaHUN 00yJaeMbIX, BBISBICHHS MTPOOEIIOB B UX 3HAHMSX, HACTpAUBAET 00ydaeMo-
ro Ha OyAyIIui MpeaIMeT, O3B0 €My HAMETUTh ITyTH CAMOCTOSATEIIBHONU PabOThI
JUISL JIYYIIEeH MOJATOTOBKM K OYIYIIMM 3aHATHSAM, BBOIUT B TEPMHHOJIOTHIO, CIIO-
COOCTBYET aKTyaJIu3allui HEOOXOIUMBIX 3HAHUH

Kpurepusamu orieHKr BXOIHOTO KOHTPOJISL CIIYKaT MPABUIBHOCTh M MOJHOTA

OTBCTA HA ITIOCTABJICHHBIC BOIIPOCHI.

Ha BxoaHOM KOHTpoOJe 00yJaronemMycsi HEOOXOAMMO OTBETUTH Ha 3 BOIPO-
ca. [Ipu mpaBMIIBHOM OTBETE Ha OJUH BOIIPOC MPUCBANBAETCS OLIEHKA yIOBJIECTBO-
putensHO. [Ipy mpaBMIIBHOM OTBETE Ha JiBa BOMPOCA MPHUCBAMBAETCS OLIEHKA XO-
pouo. [Ipu npaBuibHOM 0TBETE Ha 3 BOIPOCa - OLEHKA OTJIMYHO.
IIpuMepHBIH epeYeHb BONPOCOB

O 001NN b WN—

10. Mertozs! yripaBiieHHs

3.2 Keiic-3apanus

. Opranusanus Kak OTKpbITas CUCTEMa

. ConeprxaHre MEHEKMEHTA U ero (yHKIIHH

. 'opu30HTHI U HOPMBI OPraHU3ALMOHHOTO MJIAHUPOBAHUS

. @OpMBI U METOJIbI OPTAHU3ALUOHHOTO KOHTPOJIS

. BHEIHsIs 1 BHYTpEHHSIA cpefia MEHEIKMEHTA

. 3aKOH CIpoca U NPEIJIOKEHHS U €T0 IEHCTBHE

. [loHsiTHE M XapaKTEePUCTUKH PhIHKA

. CocTaB 1 XapaKkTepuCTHKU (HaKTOPOB MAKPOIKOHOMHUKHU
. Tunbl OpraHu3aMOHHBIX CTPYKTYP

Komrmiekt kelic-3a1au BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUU U
NepevyeHb BOIMPOCOB W 3aJlaHWM K HEW M mpeaycMmaTpuBaeT 2-3 keica Mo TeMam

JUCIUAIUIVHEI.
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[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HCCKOJIBKUX BAPUAHTOB PCIICHUA HpO6HeMBI, yY4aCTuu B 06CY}KI[CHHH BapHaHTa
PCIICHUA ﬂpyroﬁ I'pyHIibl CTAaBUTCA OLICHKA «KOTJIHUYHO). HpI/I HEAO0CTATOYHO oboc-
HOBAHHOM pPCIOICHHUHA KCI?IC-?;&I[S.HHH, OTCYTCTBUU AJIBTCPHATHB WU IMACCHBHOM 00-
CYXXKACHUU IIPUCBANBACTCA OLICHKA «XOPOIIO». B ciIydac, €ClIin KCI?IC-CHTY&HHSI OBI-
Jla paCCMOTPCHA ITOBCPXHOCTHO, OTBCT YaCTUYIHO HpaBHHLHBIﬁ, OTCYTCTBYCT apry-
MCHTAIIA B XOAC AUCKYCCHH - IIPUCBAHMBACTCA OLCHKA «YIOBJICTBOPUTCIIBHO).
OleHKa «HEYAOBJIETBOPUTEIHHO» CTABUTCA MPU OTCYTCTBUU PEUICHUS KeHc-
3aJaHus.

IIpumep: Tema «Bbl0oOp U OLeHKA CTpaTerumw»

Ilens 3amanus — 3aKpENUTh 3HAHUS TI0 KPUTEPUSIM U TIpaBUIaM pa3paboTKu
U OLICHKH CTPATETUYCCKUX aJIbTCPHATUB

A) IIpounTaiiTe cuTyanuro

«CKOK-CKOK, I/1e e COK?»

Youmckuii ¢puiman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuunHycy 3a mociegHue TPU rojia HEU3MEHHO YBEIMYMBaJl 00bEMbI MPOJIAX B PEerHoHe. 3ame-
CTHTENb AUPEKTOpa (HiIMaa Mo CTpaTerudyeckomy pasBuTHio — JlateimoB Pycrem AprypoBud
Haxoauwics B IIyOO0Koi 3aaymunBocTd. CeroiHs, B MOHEEIbHUK, €r0 BbI3BaJl TeHEPAIbHBIN IH-
pexrop Hedenber Anexcannp CepreeBud, KOTOPBIH BEpHYJICS Ha MPONUION HElele ¢ OU4epeTHO-
ro coseutanus B [lonmockoBbe. Hedenper coobimni, 4yTo B TeueHHe OinmKaluX Tpex JHEeH OHU
JIOJDKHBI TIOATOTOBUTH CTPATErHUECKUil TutaH paboTsl (unmana Ha nepuon 1o 2011 roxa, a tak-
K€ MOAPOOHBIN IMaH nepBoodepeaHbIx MeporpusaTuii Ha 2008 roxa. 3agada co CTOPOHBI COO-
CTBEHHHUKA CTABUTCS IPEXKHSASA - [JJAHOMEPHOE YBEIWYEeHHE o0bema Mpojax npoxykuuu 3A0
«Tuunycy Ha teppuropun Pecnybnuku bamkoproctan u OpenOyprekoit obiactu. 3amura ia-
Ha COCTOMTCS B OJiMKaillllyro NATHUIY Ha paciiupeHHoM 3acenanuu Coseta aupexktopoB 3A0
«Tuunyc» B mITab-KkBapTHpE KOMIaHUH (T. MOCKBa).

[Tpenpiaymme HECKOIBKO JIET paboThl (hHIIMaia MOKHO OIICHUTH B IEJIOM KakK JIOBOJIBHO
ycnemnble. [lo pedynpraram HemaBHO 3aBepumBinerocs 2007 ropa Ydumckuil ¢unmnan ocy-
IIECTBIIST IOCTaBKY BCEH JIMHEHKN HEKTApPOB M COKOB KJIFOUEBBIM TOBAPOIPOBOJISIINM CETSIM —
KaK perMoHajbHBIM, Tak U (enepanbHOro ypoBHs (TakuMm Kak «llsarepoukay, «llomymikay,
«Marpuray», «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa npyrux). Hanpumep, B psiie
KPYIHBIX TOpoioB bamkoprocraHa ecTh CBOM JIOKaJbHbIE TOBapHbIE ceTH: «CeMb KOIeeK» T.
Crepnuramak, «Cagko» 1. Hedrekamck). B3auMOOTHOIIEHHS € KIIFOUEBBIMU KOHEUHBIMH IIPO-
JIABIIAMHU CKJIABIBAIOTCS HEMPOCTO: KAXJIbI U3 HUX TpeOyeT 3HAYMTEIbHOM OIIaThl 3a TO, 4TO-
Ob1 mponykuus «TuuHycay 3aHUMala JIOCTOMHOE MECTO Ha TOPTOBBIX IUIOMANsAX. Tak, CTOM-
MOCTh pa3MelleHus] NpoayKiuu «THHHYC» TOJIBKO B OAHOHM u3 cereil cocraBmia B 2007 roxy
OJIMH MWJIJIMOH JIBECTH THICSY pyOJeil (9Ta omepamus MOJTydnsIa HazBaHHE KOHTPAKTOBAaHUE).
Tem He menee, B 2007 roay ypumckuM GuiananoM ObIIO YCHEIIHO BHEPEHO MPOJBUKEHUE HO-
BBIX MapOK TPOYKIIMH: COKH, KaIlli ¥ IIOpe /IS MAJBIIIeH U OYAyIIMX MaM 1Mo Mapkoi «Dpy-
TOMaMay; MUTheBast BoJia (¢ razom u 0e3 raza) «TunH-uctTouHuk». OOIMA BaIOBbI 00beM Ipo-
nax coctaBuwil: o uroram 2006 roga — 450 muH. py6.; o uroram 2007 roga — 640 miH. py0. B
CTPYKTYpe ypuMcKoro ¢uinana HaXOAATCS TaKue MOJpa3/ieNeHusl Kak: OTJelN MO MoCTaBKaM B
KPYITHBIE TOPTOBBIE CETH, OTIEI MPSIMBIX MPOJIAXK, OTIEN PETHOHATIBHBIX MPOJIAXK M OTAEI JOTH-
CTHKH, MUMEIOTCS JAUCTPUOBIOTOPHI BO BCEX KPYIMHBIX Troponax PecrmyOnuku bamkoprocran u
Open0Oyprckoit o6mactu. Obmas mratHas YrucieHHOCTh B 2007 roay cocTaBisieT 95 yenoBexk.

OpHako B TeYEHHE MOCIETHUX JIET MPOSIBUIIUCH U CTAJIN YCHIIUBAThCS MpodsiemMbl. K HIM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH KECTKYIO MPUBSI3aHHOCTh pabOThl yGUMCKOro ¢uinanga K
HeHTpaibHOMY o¢ucy. Ecnu panbine Heo0X0AUMO OBLIIO OTUYUTHIBATHCS 110 00BbEMaM MPOaX 10
ATOTaM KakKJIoro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTh CTaja moaekamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON MH(POPMAITMOHHOW CUCTEMBI, IIO3BOJISIOLICH ONEpaTHBHO
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B PEKUME OH-JIAlH MPEACTaBIATh OTUEThl HEHTPAIBHOMY O(HCY, 3TO OTHUMAET MHOI'O BPEMEHU
y ITUCTPUOBIOTOPOB M a0CONIOTHO BCeX pabOTHHKOB (punmana. Benp mpakTudecku Bce COTPYA-
HUKU (Quiyana MOCTOSHHO BbIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEPPUTOPUU (MHOT/A B JIEHB
npoesxkas 10 700 km!), OTCIEeKUBAIOT TO, KaK IIPOJAETCS] TOBAP U I'ZI€ OH BHICTABIIEH B TOPIrOBOM
3ane («A rae Ham cok?»). Kpome Toro, Haumnas ¢ 2007 roja, meHTpaabHbIH 0drC BBEN IIaHU-
pPOBaHUE U COOTBETCTBYIOUIYIO OTYETHOCTh HE TOJBKO IO 00IIeMy 00beMy MpOAaX, HO U IO
KaX/10 NMO3UIMM POAYKTOBOM JMHEHkH. B pesynbrate, paboTHUKM ypuMcKoro ¢uinana npu
TOM >K€ YpOBHE 3apa0OTHOM IJIaThl ObUIA OOSI3aHBI MPUJIAraTh JONOJHUTEIBHBIE YCHIIUS 110 BbI-
IOJIHEHHUIO TUIaHa MPOAAX B MaciTabax BCEro aCCOPTUMEHTHOIO MepeyHs. Y ClIoKHEHHE padoT
pu TOM ke QoHAe 3apadOTHOH IJIaThl MPUBEIO K TOMY, 4TO 1Mo utoram 2007 roga KOJIMYECTBO
COTPYAHUKOB, YBOJMBILUXCS IO COOCTBEHHOMY >KEJIaHHUIO U [0 MHULMATHBE aJMUHUCTPALMH,
cocTaBuiIO 21 YyenoBex.

Crnenyromeil npoGneMoii, nposiBUBIIEH ce0s B MOCIEIHUE TOJIbl, CTAJO HapacTaHUE Je-
OuTOpCKO 3a10KEeHHOCTU. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB y TOP-
TOBBIX NPEANPHUATUN U, KaK CIEICTBHE, 33/I€P)KKa OIUIAThI 3a MOJIyYEHHBIH Ha peanu3aluio To-
Bap. Buns Hapactanue neOMTOpPCKON 3a10iKEHHOCTH BO BTOopoM moiayroauu 2007 rona, LeH-
TpaJbHBIA O(GHC BBEN KECTKUH KOHTPOJIb 3a COOJIOJCHHEM IIATEKHOM TUCLMILIMHBI, 00s3aB
ypumcknii punman TpeboBaTh OMIATH 32 MOCTABJICHHYIO MPOAYKIHUIO B MEpUoJ He Ooliee uem
ceMb 0aHKOBCKUX JHEH. B mpoTuBHOM ciyyae OyAeT yMeHbIIeHa peMHaabHas 4acTh Ui BCEX
COTPYAHUKOB y(HUMCKOTO (prirasa mpornoproHAIEHO JOMYIIEHHBIM CPOKaM 3a7IepyKEK OTUIATHI.
ITo
utoram 2007 rona nedutopckas 3aJ0KEHHOCTh OCTaBalach HenorameHHo. Ho pykoBoacTBy
ypumckoro ¢uamana ynaioch OTCTOATh MMO3UIUH, 3apaboTHas 1iaTa, HaJ0aBKU U OOHYCHI ObLIN
BBITIJIAYEHBI B MOJHOM 00beme. OJIHaKo B IEHTpPaIbHOM oduce ObUIO 3asBICHO, YTO OOJIbIIEe
HOWTH HaBCTpeuy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme oaun cymecTBeHHBIN (hakTop, BIUAIONIMNA Ha padoTy ydhumckoro ¢uiauana — KOH-
KypeHTHas 0opb0a C MOCTaBIIMKAMU APYIHMX HPOM3BOJIUTENCH COKOB M HekTapoB. Ha permo-
HaJIbHOM pbIHKE NpoayKiuuu 3A0 «TUMHYC» IPOTUBOCTOAT TpU OCHOBHBIX Urpoka: OAO «/100-
po», OAO «K-7», OAO «Most ponus». Ilo pesynbratam 2007 roga oOmuii 00beM MpoJax
HEKTapOB M COKOB B perHOHE ObUT pacmpenesieH cleayrommm oopasom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogus». Ocrapmuecs 17 % 3a-
HUMAIOT Jpyrye Mpou3BOIUTENN COKOB. Eciin cpaBHUBATh 3TH aHHBIE ¢ nipeabaymmm 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEIHHO yBeIU4MI cBOto aoito (Ha 3,5 %) OAO «/loOpo». Y ocranb-
HBIX MMOCTaBIIMKOB J0JIs phIHKA MoHU3MUIack Ha 0,5-1,5 %. D10 cBsSI3aHO CO CMEHOM COOCTBEHHH-
Ka U MPHUBJICYECHNUEM JOMOJHUTEIbHBIX MHBECTHIIMN, HApPaBIECHHBIX Ha PacCIIMpPEHHUE acCOPTHU-
MEHTa U MPOBEACHUE arpeCCUBHOM PEKJIAMHOM KaMITaHWM. PacxoJpl HA KOHTPAaKTOBaHUE IIPEJI-
crasurenbetBa OAO «Jlo6po» B 2007 roxy B 1,5 pasza npeBbICHIN OIOJKET HA aHAJOTMYHbIE 11e-
mu ybumckoro pummana 3A0 «Tumnyc». Kpome Toro, 6nmkaiiime KOHKYPEHTHI BBICTABIISLIIN
CBOIO ITPOJYKIUIO B aHAIOTUYHOM CETMEHTE 10 1IEHaM HECKOJIBKO HUXKE T€X, KOTOPbIE MOT 03~
BouTh ce0e 3AO «Tunmnaycy. Tak, KOHKYpeHTHI ABaX bl mpoBoawH B 2007 roxy akuuu «IIsaTh
[AKETOB COKOB I10 IIeHE YeThIpex!», B TO BpeMs Kak Y(QUMCKUH (uiman u3-3a cBOEH JKeCTKOU
MPUBSI3aHHOCTHU K LIEHTPaJIbHOMY O(HCy Takoi BO3MOXKHOCTH He uMen. Bee 3To crioco6cTBOBaO
TOMY, YTO OJM>KaHIINi KOHKYPEHT OTBOEBAI HEKOTOPYIO JIOJIO PhIHKA.

3HAYUTENBHO YCIOXKHWIACh BHEUIHSS Cpela, B KOTOPOH IMpUXoauTcs padoTath ypum-
ckomy ¢unmany. Kpome Toro, 4To Ha pbIHKE MPEJCTaBICHbI COKH, HEKTAphl, MIOPE U MUHEPaIb-
Has BOJA JAPYTUX MPOU3BOAUTENEH, YaCTh pPbIHKA aKTUBHO OCBAaWBAETCS TOBapaMU — 3aMEHUTe-
JISIMU HaIIUTKOB M COKOB: 3TO, MPEX/I€ BCETO, MPOIYKIUA KpyNHEHMX npoussoaureneit «Koka-
kona» u «llerncu-kona». OTU KpyNHEWIINE MHUPOBBIE MPOWU3BOAMTENIN HANUTKOB Pa3MECTHIIN
cBou npou3sBozacTBa nobmusoctu («Koka-komna» B ropoae Camapa, «llerncu-kona» B ropoae Exa-
tepuHOypr»). TpancnoptHast noctynHocTs (450 kM oT roposaa Y¢bl), akTUBHas pekiama B Qe-
JaepanbHbIX U MecTHBIX CMMU, npoBeneHne nmpoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO
JIOJTIO phIHKA Y ypumckoro prmana 3A0 «Tuunycy.
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Haumnas ¢ 2008 roma, Bo3pocia CTENEHb TOCYIapCTBEHHOTO PEryaupoBaHus B chepe
IPOJaXX MPOAYKTOB MUTaHUS. JTO, IPEXkKAE BCETrO, KACAETCS BBIAEPKUBAHUSA CPOKOB I'OJJTHOCTU
Ipo/iaBaeMoON IMPOAYKIUH, YTO HE BCerjaa coOI01anoch B pO3HUUHBIX ceTsax. [leno B ToM, 4TO
OJIMH U3 CaMbIX JJOPOTUX U KaUE€CTBEHHBIX COKOB — COK «bl» — cOepKUT MOBBILIEHHBIN TPOLIEHT
HaTypalbHOH MAKOTH. DTO, O€3yCIIOBHO, MTOBBIIIAET €0 BKYCOBBIE Kaue€CTBa, HO B TO K€ BpeMs
CYLIECTBEHHO YMEHBILIAET TO BPEMs, KOTJa OH MOXET HaXxOJIUThCS Ha dTalax TPaHCIOPTHUPOBa-
HUSI, JOCTaBKU M HAXOXJIEHUS Ha CTeJulakaX B MaraszuHe. Psj »kano0 mokymarenel Ha TO, YTO
OHU TIPHOOPENH 3TOT COK HEHAIJISKAIIETO KaueCTBa HAHOCIT YPOH TOPrOBOi MapKe M HeTraTHB-
HO BJIMSIIOT HAa 0OBbEMBI IPOJIAXK.

U3 pasroBopa Jlateimosa P. A. ¢ mupekropom punuana Hedenpesbim A. C. B mocneaHmii
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBUTh crpateruro passutus a0 2011 roga ¢
IUTAaHOM NepBoouepeHbIX Meponpuatuil Ha 2008 rox yxe k yerBepry. I[loaromy nepBoHavaib-
HBII BapuaHT JIOJDKEH ObITh TOTOB B cpeny B 12.00. Ml ero oO0CyKaaeM ¢ IPHUBJICUCHUEM PYKO-
BOJUTENICH MOJpa3eieHuil, Thl JopadaThIBaClllb €r0 C y4€TOM IOKEJIaHUW U B YETBEPr C yTpa
Ipe/CTaBIsellb OKOHYATEIIbHBIA BapUaHT».

JlatemoB P. A.: «Anekcanap CepreeBud, 3aa4a MHE MOHATHA. BOT TOIbKO HAM camMuM
HYXXHO OIIPEJEIUTHCSI C OCHOBHOM CTpaTerueil pa3BUTHs: WK k€ Mbl OyJleM MPOJBUraTh HAILy
IPOAYKINIO IO Beelt pecryonuke u OpeHOyprckoit 00IacTy, Ui MBI OXBAaTHM TOJIBKO KPYITHBIE
ropoja, ¢ HacesreHueM He MeHee 70 ThICSY YeJIOBEK, HO 3aTO OyJeM TaM MpOJIBUraTh BCIO HAIIy
nuHelky? BripoueM, MOTryT ObITh U IpYyrU€ BapUaHThD.

Hedenwen A. C.: «/la, MoryT ObITh U Ipyrue BapuaHThl. BciomMHM — Beib Mbl 00CYKAaIH
IPOEKT OTKPBITHS IIPOU3BOJICTBA HALLEIO OCHOBHOT'O COKA Ha MPOU3BOJCTBEHHOM ILIOLIA/IKE HA
Yumckom mocce? Ilpomury noaroToBUTh CBOM MPEATIOKEHUS, KaK MOYKHO OOJIbIIE pa3HbIX Ba-
PUAHTOB U NOJI HUX IIJIaH ONMKaUIINX MEPOIPUSITUI.

b) OtBeTbTE HA BONPOCHL:

- Kakue cTpaterndeckue albTepHATUBBI CYIIECTBYIOT AJisl ypuMckoro du-
mana 3A0 «Tuunyc»? PaspaboTaiiTe He MeHee 5 albTepHATUB

- Kakyro cTparermdeckyro aabTepHaTUBY BBl nipearaere i1 yhUMCKOTo
bummana 3A0 «Tunnyc»? O60CcHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTEIBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHB 10
KpUTEPHUAM COOTBETCTBUS CUTYAIlUH, IIPUEMIIEMOCTH U PEaAIN3yEeMOCTH

3.3 TecToBLI€ 3agaHusA

[To mucuurmuinae «CTpaTernyecKuii MEHEIKMEHT» MPEAYCMOTPEHO MPOBE-
JICHUE MMMCBbMEHHOI'0 TECTUPOBAHUSA, KOTOPOE MPOBOJUTCSA B KOHIIC U3YUCHUS BCEX
pa3aenoB AUCHUIUIMHBL Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS TMPU MPOBEE-
HUU TPOMEXKYTOYHOM arrectauuu. OOumii 00beM OaHKa TECTOBBIX 3aJaHUM CO-
craiseT 60 equnuil (1 TectupoBanue, 3 Bapuanrta o 20 3agaHuil).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHunanuy NpoayKIuu MpsMo WK 00paTHO MPOMOPLIUOHATIbHA CUJIEe KOHKY-
PEHLIMU B OTpaciiv (MOYEPKHUTE NMPABUIBLHBINA OTBET)
2.YpoBeHb MOCTOSIHHBIX M3AEPKEK MpsMO (0OpaTHO) MPOMOPLMOHANIEH CUJIE€ KOHKYPEHIIMH B
oTpaciy (MOJUePKHUTE MPaBUIbHBII OTBET)
3. LleHTpanbHBIN PUHT B MOJIENH OTpacieBoil KoHKypeHuu M.IToprepa — aro:
- NIENCTBYIOLINE UTPOKHU - PBIHOYHAs BIACTh IMOKyNaTesen
- TOBapbI-CYOCTUTYTBI - PBIHOYHAS BJIACTh MOCTABIIUKOB
- yIpo3a BX0XK/I€HUSI HOBBIX UTPOKOB
4.®upMBI U3 OJHOM CTPATErMYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OJIMHAKOBBIMU
- PBIHOYHBIMH aKTUBHOCTSMU - ToJiel pbIHKa
- ACCOPTUMEHTOM TOBApPOB - peKJIaMHBIMU OO/ KETaMH



5. Kak npaBuiio, B Kaxa0M OU3Hece KOJIMYECTBO KIIOUEBBIX (PAKTOPOB ycrnexa

-2 -5

-3 -10

6. B Kakux COBPEMEHHBIX TEOPUSX KOHKYPEHTOCIIOCOOHOCTH HEOOXOIMMBIM yCIOBHEM BBIJBH-
raercs COTpPYyAHUYECTBO KOHKYPEHTOB

Teopus knacrepoB M.IToprepa HUMAaTeNIbCcKuX dkocucreM [Jx.d.Mypa
Crparerus ronyboro okeana Y. Yan Kwuma,Teopus «Coxonkypenuum» A.M. bpannepOyp-
Pene MobGopHa repa u b.J[x. Heitbnadda

Teopus «llennoctapix auctumina»y M.Tpecer uTeopus MHTCJUICKTYaJIbHOI'O Jmepcrsa
@®.Bupcemsl I'.Xamena u K.K.IIpaxanaga

Teopusa «raseneir» [I. bepuaTeopus npennpu-
7. B xakux COBPEMEHHBIX TEOPHUAX KOHKYPEHTOCHOCOOHOCTH HEOOXOJIMMBIM YCIOBHUEM BbIIBU-
raeTcsi UHHOBALUs

Teopus knacrepos M.IToprepa e Teopus «CokoHkypeHuun» A.M. Bpannep-
Crpaterus romyboro okeana Y. Yan Kuma, oyprepa u b.JIxx. Heitbnadda

Pene Mo6Gopna e Teopus HHTEIIEKTYalIbHOTO JUAEPCTBA
Teopus «lIeHHOCTHBIX JIACITUATLIIFH I'.Xsmena u K.K.IIpaxanana

M.Tpecu u ®@.Bupcemsl e Teopus «rasenem» . bepua
Teopus mpennpUHUMATENBCKUX 3KOCUCTEM

Jx.d.Mypa

8. KOHI_[CHTpaI_[I/IH Ha HECKOJIBKHUX KIIFOYCBLIX OTIIMYHUTCIIBHBIX Y€PTaX; YCUJICHUC UX U CO3JAHUC
peiyTaiu U UMUJPKa TOBapa ABJIAIOTCA 3JICMCHTAMU HGHOBOfI CTpaTerun

- IUJEPCTBA B U3JICPKKAX - (poxycupoBanus

- mud depeHIranmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUU SIBISIETCS HEOOXOIMMBIM PBHIHOYHBIM YCIOBUEM JIJIS
CTpaTeruu

- TUIEPCTBA B U3AECPKKAX - (poxycupoBanus

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IlpenocTraBneHue MokynarensM OOJbIIEH IEHHOCTH 32 UX JEHBI'M - OCHOBA KOHKYPEHTHOIO
IPEUMYIIECTBA CTPATETHH . .. ..envenee veneenenneneeneanennenne

11. Cnenuanu3zanus Ha ONpeeICHHOM COOTHOLICHUH Ka4eCTBO/1I€HA XapaKTepHa JJIsi CTpaTeruu
- IN/IEPCTBA B U3AEPHKKAX - (poxycupoBanus

- muddepeHnranuu - ONTUMAJIBHBIX U3JEPIKEK

12. B kaxoii 1e0BOM CTpaTeruu acCOPTUMEHTHBIM HAOOp OpMEHTHUPOBAH HA KaYeCTBEHHBIN Oa-
30BbI IPOAYKT 0€3 U3JIHILIECTB

- TN/IEPCTBA B U3AEPKKAX - (poxycupoBanus

- muddepeHnranuu - ONTUMAJIBHBIX U3JEPIKEK

13. Pa3zHooOpa3ue cripoca Ha MPOAYKLHIO MO CTPYKTYpE SIBISIETCSI HEOOXOAUMBIM PHIHOYHBIM
YCIIOBUEM ISl CTpATETnn

- IMJEPCTBA B U3JIEPKKAX - (hoxycupoBanus

- mud depeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuanInu3amms XapakTepHa sl CTPATEeruy - JIUJEPCTBA B U3JIEPKKAX

- i depeHnranuu - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. JIns kako# cTpaTeruu BENMK pUCK HMUTUPOBAaHUSA?

- IMJEPCTBA B U3JIEPKKAX - (hoxycupoBanus

- mud depeHranm - ONITUMAJIbHBIX U3JEPIKEK

16. Kakas genoBasi cTpaTervsi TauT OMACHOCTh «3aCTPSITh MOCEPETUHEN?

- INIEPCTBA B U3AECPKKAX - oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

17. Hackosibko XOpoImio padoTaeT CyIIeCTBYIOIIAas CTpAaTerusl OIEHUBAIOT Ka4eCTBEHHO (BbIOe-
pUTE HECKOJIBKO BAPUAHTOR):
- 3aKOHYEHHOCTH CTpaTETuu - BHYTPEHHSSI HEIIPOTUBOPEUNUBOCTh



- COOTBETCTBUE CUTYaAIlUU
- (puHaHCOBBIE PE3yABTATHI
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- yBeNTMYEHUE NPUOBLTH

18. Hackonbko xopomro paboTaeT CyIIeCTBYIOMIAsi CTPATEerHsl OLEHUBAIOT KOJIMYECTBEHHO (BBI-

OepuTe HECKOJIBKO BApPHAHTOB):

- 3AaKOHYEHHOCTh CTPATETHH

- BHYTPECHHSIS HEMPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYAI[UU

- (hMHAHCOBBIE PE3YIILTATHI
- CTpaTEeru4eCcKue pe3yJbTaThbl

19. KoHKypeHTOCTIOCOOHOCTh OpraHHU3al|K MO [IeHaM M 3aTpaTaM MOXHO BBISIBUTH U3 (BbIOEpU-

T€ HECKOJIbKO BApUAHTOB):
- aHaJu3 3aTpaT
- aHaJIM3a BHEIIHEHN Cpe/ibl

- aHaJIM3a MPOU3BOJICTBEHHOIO NMOTEHIIMAIa
- aHAJIM3a LIENOYKHU [IEHHOCTEN

20 Crpaterus nuaepcTBa Ha OCHOBE HHU3KHMX HU3JEpKEK paboTaeT Jydlle BCEro B CHUTYyalHsIX

(BBIOEpUTE HECKOJILKO BAPHAHTOB):

- IPOAYKUHUS OTPaciv B OCHOBHOM OJMHa-
KOBast

- IPOJYKIIUS B OTpAciu pasHOOOpa3Has

- MHOTHE TMOTPEOUTENIM YYBCTBUTEIBHBI K
LEHaM

- Haimmuue OOJBIIOrO0 YHCIa TOBApOB-
3aMEHUTEIICH

- BBICOKAs TIOKYTIaTeIbCKast CIIOCOOHOCTh

- OOJIPIIMHCTBO IOKYyNaTeaeil HCHOIb3YIOT
IPOTYKIHUIO OMHAKOBO

- TIOKyNaTeJIr HE UMEIOT MpoOJieM IpH Tie-
pexoie OT OAHOTO NPOJIABIA K IPYTOMY

- KpYyIIHBIE MOKYMaTenn 0071aJatoT BO3MOXK-
HOCTSIMH, YTOOBI COUBATH LIEHBI

3.4. 3aiaHus K 1eJI0BOH Urpe

JlenoBble UTPbl— METOJ UMHUTALMU CUTyaluil, MOAEIUPYIOLUX Mpodeccu-
OHAJIBHYIO WJIM MHYIO JEATEIbHOCTh IIyTEM MIPBI, 110 3aJaHHbIM npaBwiaM. Oc-
HOBHOE, CYIIECCTBEHHOE 3HAYECHUE B JIE€JIOBOM UIPE UMEIOT JECUCTBUS YYACTHUKOB.
HtoroBsiii pedieKCUBHBINA pa300p UX JEUCTBUNA MOXKET HECTH TJIaBHOE JIMJIAKTH-
YECKOE WJIM IICUXOJIOTUYECKOE BO3JICWCTBUE, BBICTYIIAsl B 3TOM CiIy4yae, Kak Co-
CTaBHAs 4aCTh UTPOBOU CTPYKTYPHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHMS
OoOy4YaromMxcs; MOJyYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, cHOpMUPOBATH
YMEHHSI IPUHSATHUS CTPATETUYECKUX PElIEHU. TeMaThka Urpbl yCTaHABIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurepuu oueHKH yyacTusi B poJjieBOM urpe:

- KQueCTBO aHaJM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESITEbHOCTH;
- TOYHOCTb, ITPABUJIBHOCTH U MOJIHOTA BBIITOJIHEHUS UTPOBOTO 3a1aHU;
- pa3Ho00Opasue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTHUBHOCTb IPU peQIIEKCUH PEe3yJIbTaTOB UIPbl U OOCYKACHUU BAPUAHTOB JIPYy-
I'MX UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Mene:kMmenra. Lenenonaranue B

CTPAaTern4ecKOM MeHe/KMEeHTe

JenoBas urpa «I'panT Ha OTKpbITHE OM3HECa» MpeAHa3HayeHa Uit 0TpadoT-
KM HaBBIKOB (POPMYJIMPOBAHUSI MUCCHUM M CTPATErMUYECKOTO BUACHUS KOMIIAHUHU.
dopMaT MpPOBEAEHUS WUIPbl — KaXKIblii OOYYAIOMIMIICS WUrpaeT pojb MOJOJOTO
NpEeANPUHUMATENS, TOJIYYUBIIETO TPAHT 3 MJTH. py0. Ha OTKpBITHE OU3HEcA.

OOyuaroiuecs MOTYT OOBEIUHUTH HaYaJlbHbIE KallUTalbl U OPraHU30BATh
COBMECTHbIN Ou3Heca. Kaknas koMaHza A0JKHA MOATOTOBUTH Pa3BEPHYTOE 3asB-
JIEHHE O MHUCCHH M IIPE3EHTOBATh €r0 Iepel I'PYNIOW, HE 03BydHMBas Ha3BaHUS
cBoero npeanpusatud. Ciyliareau BBIIOJHSAIOT POJib MOTEHUUAIbHBIX KIMEHTOB.
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OO6mas 3aa4ya — NPOBEPUTh HAIUYUE U MPABHIbHYIO (DOPMYIHUPOBKY BCEX dJie-
MEHTOB MUCCUHU U CTPATETUYECKOTO BUIACHHUS.

3agaHus:

e chopmynupyiiTe HOBYIO HUJICI0, KACAIONTYIOCs Balero Ou3Heca (BUICHUE)

e chopmynupyiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOJUMO PYKOBOJCTBO-
BaTbCsl P HOBOM BEACHUM OM3HECa

e [IpoBenute mpeseHTaIMo uaek U neHHocted (5 MuH.) Bama 3amaya co-
CTOUT B TOM, YTOOBI JIFOJIA HE TOJIBKO MOHSIIN, HO U TOBEPUJIU, TPOHUKIUCH yOEK-
JICHUEM B CIIPaBEIMBOCTH U 3()PEKTUBHOCTHU MPeAsiaracMou UJIeu.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyraslii cton gaet BceM oOydaromuMmcs (B TOM YHCII€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0O0Te, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEKJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHHUE aKTUBHO CIyIIATh, BIPAOATHI-
BaTh 00Ille€ MHEHHE, pa3peliaTh BO3HUKAIOIIUE PA3HOIJIACHS) TIPU U3YYEHUU BO-
MPOCOB CTPATETMUYECKOTO aHAJIN3a.

enu u 3aga4u Kpyriaoro croia:

o yiyulieHue HHHOPMUPOBAHHOCTH YWJICHOB I'PYIIIIHI;

e PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI U B3aUMOIIOHUMAHUS;

e pa3paboTKa HOBBIX HJIEH, pEUICHUH, MOBBIIICHUE AKTUBHOCTH 00yYaro-
IIUXCSl U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE€ KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY M B3aUMOITOMOIIIH;

¢ OCYILIECTBJICHHE MHOTOAaCHEKTHOM 3KCHEPTHU3bI KOO0 UAEH MyTEM KpH-
TUYECKOTO aHAJIN3a, PEaTbHOTO OCMBICIECHHUS U TPOTHO3UPOBAHUS MOTEHIIMATBHBIX
npooeMm.

PernaMeHT npoBeIeHUS «KPYTIIOTO CTOJIA

OO06o03HaYCHNE TEMBI «KPYTJIOTO CTOJIA», €ro I W OCHOBHBIX 3aaad — 3
MUHYTHI.

[ToouepénHoe BHICTYIJICHHE YYaCTHUKOB C HaYYHBIMHU JOKJIAJaMU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCH — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHoe 00CyKaeHre TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CYXk-
JIeHue oqHOTO noknana. [lonBenenrne UToroB «kpyraoro crona» — 10 MuHyT.

[TIpumep kpyrioro crosia: CTparerndeckue npodJeMbl pacTeHUEBOI4e-
CKHUX NpeanpusiTui

Lens kpyriaoro crojga — 00CYIUTh:

- CJIOXKUBIIYIOCS cuTyanuto u TeHaeHiuu passutus AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHUS PACTCHUEBOAUYECKUX OpTraHU3alINA;

- KJIFOYEBbIE MPOOJIEMBI JIOJITOCPOUYHOTO PA3BUTHS PACTCHUEBOAUYECKUX OpP-
raHu3aIuu,

- TEPCHEKTUBBI JOJTOCPOYHOTO PA3BUTUSI PACTEHUEBOIUECKUX OpraHu3a-
Ui,

- BO3MOKHBIE CTPATETUU JOJITOCPOYHOTO PA3BUTHUSI PACTEHHEBOAUYECKUX Op-
raHu3aui.
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[Iporpamma MUHU-BBICTYILICHUM:
- UTOTY Pa3BUTUS arpONPOMBIIITIEHHOTO KOMIUIEKCA 3a TIOCJIEIHHUE HATh JIET;
- IpaiiBEPBI Pa3BUTHUS arpoONPOMBIIIIIEHHOTO KOMIUIEKCA;
- Oapbepbl pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;
- CTpaTeruu pa3BUTHUS PACTEHHEBOTYECKUX opraHuzauuii Poccum u ux s¢-
(EeKTHBHOCTb;
- IepeMeHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUIECKOTO
YIPABJICHHS pACTEHUEBOJUECKUMH OPraHU3alUsIMU.
3.6. PyOexHblil KOHTPOJIb
Bonpocwt pybdescnozo konmponsa, paccmampugaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCIMOAMENbHOE USYUEHUE.
Bomnpocsl pyoeskHoro konrpous Ne 1
Bonpocwi, paccmampueaemvie na KOHMAKMHBIX 3AHAMUAX

1. Crparernueckuil MEHEIKMEHT — CYLITHOCTb, OTJIMYUS OT OIIEPATUBHOTO.

2. Crparermyeckue pelieHuss U UX 3HaueHue. Posib BbICIIErO0 pyKOBOJACTBA
IPEANPUATHS B IPUHATUU CTPATETUYECKUX perieHuii. [loaxoasl k co3panuro crpa-
TEruu.

3. Crparerus - moHsTHE, CyITHOCTD. [1IKOIBI CTpaTernii.

4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIIOPATUBHBIE, AEIIOBbIE, ()YHKIIH-
OHAJIbHBIE.

5. Dramnbl ¥ coJiep)KaHUE CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparerudeckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 3neMeHThl, PyHKIUH, pa3paboTKa.

9. Crparernueckue 1eH NPEAIPUITHS — BUIbI, TpeOOBaHUs, pa3paboTka.

10.BHemHss cpefa mpeanpusiTusi — MOHATHE, CTpyKTypa. OLeHka Heompere-
JIEHHOCTH BHEIIHEW CpPebl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npennpusitusa. PEST — ananus.

12.SWOT-ananm3: maTpwiia, 3Tarbl MIOCTPOCHHUSI, IPUMEHEHHE.

13.Ananu3 ¢akropoB BHemHew cpeasl B metoge SWOT. Matpuibl BO3MOX-
HOCTEW U yrpo3

14.@opcaliTUHT KaK METOJl CTpaTErMuyeckoro mporuo3upoBanus. [IpuHuuns u
TEXHOJIOTUH (popcaliTUHTa

15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHHUS.

16.CTparernueckue XapakTEpUCTUKH OTpaciyd W HUX 3HAYEHUE NpHU BBIOOpE
CTpaTEruHu.

17.Mopenb otpacieBoil koHKypeHuuu M.Iloptepa (5 cun) u ee 3HaUeHUE IS
BBIOOpA CTpaTEruHu.

18.Cuna «uentpanbHoro punra» B mozenu lloprepa. dakTopsl, onpeaensto-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19.PbiHOYHAs BIACTh MOCTABIIMKOB M MOKyNaTeIe B MOJCIHN OTPACIEBOM KOH-
kypernuuu M. Iloprepa. @akTopsl, ONpeAcIArONie UHTEHCUBHOCTb KOHKY-
PEHLINH.
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20.Yrpo3a BXOXKJE€HUS HOBBIX KOHKYPEHTOB B OTpacib. Buiel O6apbepoB 1o
BXOXKICHHUIO.
21.KoHkypeH1us ¢ ToBapaMu-cyocTuTyTamMu. GakTopsl, BIUAIOIINE HA OCTPO-
Ty KOHKYPEHIIHH
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycmexa B oTpaciu. OleHKa KOHKYPEHTHOW MO3UINH
¢upm ¢ ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTAThHI
25.KomruiekcHast oleHKa TeKyIield KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU
26.Tunbl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuu. Mojeinb
M.IToprepa.
Bonpocul 0na camocmosamenvnozo uzydenus
OTansl IOCTPOCHUS JepeBa Lieeil opraHu3aluun
Crpareruueckue npoOiaeMbl 3eMyIeIeTUs
Crparerunueckue npoOiIeMbl CEIbCKUX TEPPUTOPHUI U arpapHoOil HAyKu
CrpaTternueckue npoosieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
Crparerndeckue nmpoOIeMbl paCTEHUEBOICTBA U €T0 OTpaciiei
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyInecTs npennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernveckoe Ha3HAYCHHE arpONPOMBIIUIEHHOTO KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
Ponp u 3amaum pyKoBOIUTENEH M CIEIMUAIUCTOB MO CTPATETUYECKOMY
IUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMUPOBAHUE CTPATETHUH.
12. Ananu3 u nopsaok popmupoBanus crpateruid. CTpaTerust 1 OpraHu3auoH-
Hasl CTPYKTYypa NpeanpusTus
13.06ecneuenue cOopa crpaTernueckoit uHGopmauu
14.VicToprsi BOSHUKHOBEHHUSI CTPATErMUYE€CKOTr0 MEHEI)KMEHTA.
15.9¢bpeKTUBHOCTE CTPATErMYeCKOro MEHEHKMEHTA
16.0co6eHHOCTH 1 XapaKTePUCTHKA OTPACITH Ha CTAINH 3apOKICHUS
17.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTaJAUH pOCTa
18.0co0eHHOCTH U XapaKTepUCTUKA OTPACiId Ha CTAAUH 3PEIOCTU
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACiId Ha CTAANM 3aTyXaHUs
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocnocooHocTu ToBapa no JK.JK.JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux IaroB KOHKYpEHTOB.
24 KiroueBbie (pakTOphl ycriexa B KOHKYPEHTHOM 0opboe.
25.I1poueaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTerHYeCKUX X03sicTBEHHBIX oApazaenenuit (CXII), buznec -
eaunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metonpbl otieHKH npuBiiekaTebHOCTH C3X U KOHKYPEHTOCIIOCOOHOCTH CTaTyca
IPEIIPUSITHUS.

cLONogkrwWwNE

©
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28.0OCHOBHbIE IPUHIIMIIBI CTPATETMYECKON CerMEHTAIluU
29.30HBI CTPATETMUYECKUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTPATErUil pEANpU-
ATHUSL.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHUN ¢ pa3iny-
HBIMU COIIMAJIHBIMU TPYIIaMH.
31.TpeboBanus k Habopy C3X mpenrnpustus. OpUeHTHPBI POCTa, peHTabeTbHO-
CTH, CHHEPTU3Ma, CTPATErMYECKO THOKOCTH.
32.DaKTOopHl, BAUSIONINE Ha CETMEHTAIIUIO PHIHKA
33.Ananu3 u3epKeK NpenpusTus
34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM
35.Knaccudukanus 3aTpar, CBA3aHHBIX C MAPKETUHTOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa NpOU3BOACTBEHHOTO IOTEHIIMANA TPEIPUATHS
38.01eHKa (MHAHCOBOTO MOTEHITANIA TIPEAITPUSATHS
39.01neHKa KagpoBOro NOTeHIMala IpeIIpUITUs
40.01ueHKa UHHOBAIIMOHHOTO MOTEHIMAJIA IPEIIpUITUS
Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crparerust nuaepcTBa MO HM3IAEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PHUCKHU.

2. llemoyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Juddepennuanus u co3TaHne MOTPEOUTENbCKON MeHHOCTH. [Toaxoas! k
muddepeHnranum ToBapa.

4. Crparerus mmpokoi auddepeHnmanuu. Y cIoBHs MPUMEHEHHUSI, PUCKH.

5. ®okycupoBaHHWE Ha PHIHOYHOW HHIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

6. CoBpeMeHHbIE TEOpUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AnHanu3 KII04eBbIX KOMIETEHUUN MPEANPUITHS U UX UCIIOJIb30BaHUE MIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

8. OcHOBHBIE YepTHl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEeruil.

9. Crparerun nHTEHCUBHOTO pocTa u MaTpunia . Arcodda (ToBap-poIiHOK).

10. Ctparerun unTerprpoBaHHOrO pocta. [IpenmyIecTBa u puCKH UHTETPH-
POBAHHBIX KOMITAHUU.

11. Ctpaterust perpeccuBHOM (0OpaTHOM) WHTErpaluu: MPEUMYIIECTBa,
YCIJIOBHSI IPUMEHEHHS.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAIUU: MPEUMYIIIECTBA, yCIIO-
BUS IPUMEHEHUS.

13. Tunst quBepcudukanuu. CTpareruu TUBEPCUPUITTPOBAHHOTO POCTA.

14. MexayHapoaHasi KOHKYPEHIIUS U MEXKAYHAPOIHbIE CTPATETHH.

15. Crpareruueckue anbsiHCbl. BUabl, IPUYUHBI CO3JJaHUS.

16. CtpaTeruu coxkpaiieHus: TUIIOJIOTHs, YCIOBUS IPUMEHEHUSI.

17. Ctparernueckue aJbTepHATUBbI — NOHSATUE, BUbI, pa3paboTKa

18. Beibop ctpaTernueckoil aabTepHaTUBBL. KitoueBble (aKTOpbl U METOIbI
BBIOODA.
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19. Be16op ctpareruu no marpuiie Tomncona-CtpukieHaa.

20. Creiikxonaep-aHanu3 B BIOope cTpaTeruu. Kapra cTeiikxoiaepos.

21. Toprdenbubrit anamu3. Marpuna BKI', GE u Mak-Kun3u kak meroabl
aHalM3a JUBEPCU(PUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUA, PUCKHU.

23. CtpaTernveckue W3MEHEHUS: THITBI, 00JIACTH, 3aKOHOMEPHOCTH Ha pa3-
JMYHBIX 3Tamax >KU3HEHHOTO IMKJIa KOMIIaHWU. Mojenu >KM3HeHHOro Imkia .
Anuzeca u JI. I'penepy.

24. Dranbl mpoBeneHUst cTparernueckux u3MeHeHuit mo K.Jleuny m JIx.
Korrepy

25. M3MmeHeHne OpraHU3alMOHHON CTPYKTYphl. MOJEIN U CXeMbl PECTPYK-
Typu3aIuu

26. 3meHeHue opraHu3alliOHHON KyJIBTYPbl: METO/bI U TIOJIXO0/IbI

27. COnpOTHUBIICHHE CTPATETMUYECKUM M3MEHEHHUSAM: MPUYUHBI, METOJIbI Tpe-
onosieHusi. Mozenpb aHanu3a «CuoBoro nois».Crparernyeckuit KOHTposib. [loHs-
THE, IPUHIIUIIBI, TTOJIXOJIbI K TOCTPOEHUIO, PE3YJIbTAThI

Bonpocwi ona camocmosamenvro2o uzyuenus
[TonsiTre mopTdens opranu3anuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MatpuyHbie METOIbI OIICHKH TUBEPCUPHUIIMPOBAHHBIX MOPTQEnei.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-CUHHUII.
CyIIHOCTh U ATamnbl MAaTPUIHOTO aHAIH3a
XapakTepucTuKa MPHUBIIEKATETLHOCTH OTPACIIU

PN ORWODE

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPUITUPOBAHHOTO TTOPTHEIs mpearpusi-
TUS
DIIeMEHTBI CETEBOI MOJIECIIN U UX XapaKTEPUCTHUKH, TPABUJIAa TOCTPOCHUS
OnTuMu3zanus ¥ KpUTEpUr ONTUMH3ALINH.
O061acTh UCTIOIB30BAHUS CETEBOW MOJICIIH.
VYpapiieHrE POILIECCOM pealiu3alii CTPATErUu.
VBsi3Kka CMET CO CTPATETUEMN.
[TonuTuka 1 npoueaypsl NPEANPUATHS, CHOCOOCTBYIOIIUE

peanuzaiuu CTpaTeruu.

8. Pa3paboTka cucTeM BO3HArpaKAEHUsS, CIOCOOCTBYIOIIMX pealn3aluu
CTpaTeruu.

9. 3HadeHME U UCTOYHHUKHU KYJIbTYPHI MPEAPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM U IIEHHOCTEH Ha MPEINPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononenus cONPOTUBICHUS U3MEHEHUSIM

13. MotuBsl quBepCcUBUKAIIH.

14. OcHOBHBIEC IpeUMYIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HETOCTATKH
HEPOJICTBEHHON AUBEPCUPUKAIIIH.

3.7. IlpoMexxyTOUHAsI aTTECTALIMS

Bugom npomexxyTouHON aTTeCTallMi B COOTBETCTBUU C YYCOHBIM IJIAHOM 10
HanpasieHuto noaroroBku 35.04.04 Arponomust asisiercs 3adet. Llens nposene-

No ko
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HUS 3a4€Ta — NPOBEpPKA YPOBHS YCBOCHUS 3HAHUM, MOJYYEHHBIX B XO/I€ U3YUCHUS
JUCIUTUTUHBI.
TemaTnka BonpocoB, BBIHOCMMBIX HA 3a4eT

1. Crparernueckuii MEHEIX)KMEHT — CYITHOCTb, OTJIMYUS OT ONIEPATUBHOTO.

2. Crparermueckue pelieHuss U UX 3HaueHue. Posb BhICIIEro pyKOBOJACTBA
NPEaNpUITUS B IPUHATUN CTpaTerHueckux pemeHuil. [logxoap! k co3mpaHuio cTpa-
TETHH.

3. Crparerus - noHsTue, cyuHocTb. [1IkombI cTpaTeruii.

4. YPpOBHU SKOHOMHYECKUX CTPATErHii: KOPIOPAaTUBHBIC, 1€JIOBbIE, (PYHKIIH-
OHaJIbHBIE.

5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.

6. Crparermueckoe BUACHUE NEPCHEKTUB MPEANPUSITHS, €r0 IJIEMEHTHl U
Ha3HAa4YeHUE

7. Crparernueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPaTErnyecKoro mjiaHa.

8. Muccus — a1eMeHThl, PyHKIUH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TPeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusTHs — HOHATHE, CTPYKTypa. OlieHKa Heompee-
JICHHOCTH BHEIIIHEH CPeJbl B CTPATETHYECKOM YIIPaBICHUU.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOCHUS, TPUMEHEHHE.

13. Ananu3 ¢daxtopoB BHemHel cpeabl B meroge SWOT. Marpumsl BO3-
MOKHOCTEH U yIpO3

14. dopcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBaHus. [IpuHIUIIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObI MOCTPOCHHUS.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUCHUE TMPH BHIOOpPE
CTpaTEeruu.

17. Mogaens otpacneBoit konkypeniuu M.Iloptepa (5 cui) U ee 3HaueHHE
JUTsl BBIOOpA CTpaTEeruu.

18. Cuna «ueHTpaiapHOTO pHHTa» B Mojaenu lloprepa. dakTopskl, onpeaens-
IOII[I€ HHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W TMOKYHATENCH B MOJEIH OTPACICBOM
KoHKypeHuuu M. Iloprepa. DakTopsl, ONpenesommue UHTEHCUBHOCT KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KonkypeHuusi ¢ TOBapaMHU-cyOCcTHUTyTamMH. DakTOphl, BIHAIOIIKE HA
OCTPOTY KOHKYPEHIIUU

22. CTpareruueckue Tpymnibl KOHKYpEeHTOB oTpaciu. Kapra crpaTernyeckux
Tpym.

23. Kirouesslie (hakTopsl ycniexa B otpaciau. OrnieHKa KOHKYPEHTHOM MO3UITUN
¢bupm c ucnonp3oBanuem KOV.

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBL: TOAXObI, MATPUILIbI, PE3YJILTATHI

25. KoMriekcHast OlleHKa TeKyIleld KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
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26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpAaTEruii KOHKypeHIuu. Mojienb
M.IToprepa.

27. Ctparerusi quaepcTBa IO U3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llemouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuaius U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y cIOBUsS MPUMEHEHUS, PUCKHU.

31. ®okycupoBaHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCIIOBHS,
pucku. ChoxycupoBaHHBIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.

33. AHanu3 KIIOYEBBIX KOMIETCHIIMHN NPEPUSATUS U UX UCIIOJIb30BAHUE NPU
pa3paboTKe CTpAaTeTuu Pa3BUTHS.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpPATErUU.

35. CTpaTeruu HHTEHCUBHOTO pocTa U MaTpuiia M. Aucodda (ToBap-phIHOK).

36. CtpaTeruy MHTETPUPOBAHHOTO pocTa. [IpenmyIiecTBa U pUCKU MHTETPH-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccuBHOl (0OpaTHOW) WHTETpallUU: MPEUMYIIECTBA,
YCIIOBHSI IPUMEHCHHSI.

38. Ctparerust MporpecCUBHON (ITPSAMOIT) HHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

39. Tunsr nuBepcudukanuu. CTpaTerun TuBepCUUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXTYHAPOIHbIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMS.

42. CTpateruu COKpaIleHUs: TUIIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparerndeckue ajJbTepPHATUBBI — IOHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op crpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHaan3 B BEIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. Tloptdensupiii anamu3. Matpunia bBKI, GE u Mak-Kun3u kak MeTobl
aHaNMM3a JUBEPCUPHUITIPOBAHHON KOMITAHHH.

48. Peanuzaius cTpareruu: sTamnbl, QyHKIUH, PUCKH.

49. CtpaTernyeckre M3MEHEHHUs: TUIbI, 00JaCTH, 3aKOHOMEPHOCTH Ha pa3-
JUYHBIX JTamax XKU3HEHHOTO IMKJIa KOMITaHuu. Mojenu *u3HeHHoro nukia U.
Anuzeca u JI. I'penepy.

50. Drambl mpoBeneHMs cTparerudeckux uiMmeHenwit no K.JIesuny u J[x.
Korrepy

51. U3MeHeHune opraHuW3alMOHHON CTPYKTYpbl. MoJelnu U CXEMbl PECTPYK-
TypU3aIuu

52. 3meHeHue opraHu3aliiOHHON KyJIbTYPhl: METOBI U TIOIXO0IbI

53. ComnpoTHBIICHHE CTPATETHUYSCKUM H3MEHEHHUSM: MPUYMHBI, METOJIBI Tpe-
ontosieHus. Mozienb aHaian3a «CHJIOBOTo mnodis».CtpaTerndyeckuii KoHTposib. [1oHs-
THE, TPUHIIMIIBI, TOJXO0/IbI K TOCTPOEHUIO, PE3YJIbTAThI
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4. MeToauyeckne MaTepuaJibl, onpeaessiiolye Npoueaypbl OeHNBAHUS
3HAHUH, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTePHU3YIOLINX
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATeJIbHOCTH

KonTponb pe3ynbratoB 00ydeHHs] 00y4aronuxcs, STaroB U YPOBHS (POpMHU-
pOBaHUS KOMIETEHIMI MO AUCHUIUIMHE «CTpaTeruyecKuii MEHEIKMEHT» OCY-
HIECTBIISIETCS. Yepe3 MPOBEICHUE BXOJHOTO, TEKYIIETO, PYOEKHBIX U BBIXOJHOTO
KOHTPOJIEN U KOHTPOJISl CAMOCTOSITENTLHON pa0OTHI.

@DopMbI TEKYLIETO, IPOMEKYTOYHOIO M HUTOIOBOIO KOHTPOJIS M KOHTPOJIBHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3pabaThiBatoTCst KaQeapoi Ucxo/is U3 crenupuku
JUCLIMILINHBI, U YTBEPKAAIOTCA Ha 3aceaHuU Kadephl.

4.2 Kpurepum OueHKH 3HAHNH, YMEHUI, HABBIKOB U (HJIH) ONBITA JIesl-
TeJbHOCTH, XapaAKTePU3YIIIHNX 3TANBI ()OPMHUPOBAHUS KOMIIETCHIMIA B IIPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM NPOrPaMMBbI

Onucanue mKaabl OUEHUBAHUS JTIOCTUKEHHUS] KOMIIETEHIIUN N0 TUCLUIUINHE
IpUBEAECHO B Ta0IMIE 6.

Tabmuma 6
VYposens | OTmeTka no msi- Onucanue
OCBOCHHS | THOALIBLHOM CH-
KoMIIe- creme (mpome-
TEHIMU | >KyTOYHAs arTe-
crarus)*
6bICOKUIL «3a4TCHOY OOyuaromuiicss OOHApY>KUJIT BCECTOPOHHEE, CUCTEMATUYECKOE U

riy0okoe 3HaHHE y4eOHOro marepuaia, yMeeT CBOOOTHO BbI-
MIOJIHATH 3aJaHUs, PEyCMOTPEHHBIE IPOTPAMMOM, YCBOUII OC-
HOBHYIO JIUTEPATypy W 3HAKOM C JIOIOJHUTEIIBHOMN JINTEpaTy-
poii, pekoMeHIoBaHHON mporpammoil. Kak mpasuio, obyudaro-
IIMHACS TPOSBISET TBOPUECKUE CIIOCOOHOCTU B MOHUMAaHUHM, U3-
JIO)KCHUH Y WUCIIOJIb30BAHWH MaTCpurajia

oazoewtii «3a4TEHO» OO0yuaromuiics 0OHapyXUJ MOJTHOE 3HAaHUE YUeOHOro MaTepHa-
Jla, YCIIEIIHO BBINOJHSAET MPEAYCMOTPEHHbIE B Mporpamme 3a-
JIlaHUsl, YCBOWJI OCHOBHYIO JIMTEpPaTypy, PEKOMEHJOBaHHYIO B

porpaMme
nopozo- «3aYTEHO) OO6yyaromuiicss 0OHapy WJI 3HAHUS OCHOBHOTO Y4eOHOTO Ma-
6blil Tepuaisa B o0ObemMe, HEOOXOJAUMOM JJisl JajdbHEHIe yueOnl u

npezcTosiel paboThl MO Mpodeccuu, CIpaBIsSeTCs C BHITOIHE-
HUEM MPAKTUYECKUX 3aJaHUN, IPEyCMOTPEHHBIX POTPaMMOM,
3HAKOM C OCHOBHOH JIUTE€paTypOl, PEKOMEHJIOBAaHHOU IIPO-
rPaMMOM, JTOIYCTHJI IOTPEMIHOCTH B OTBETE HA DK3AMEHE U IPU
BBINOJIHEHUH SK3aMEHAIIMOHHBIX 33JaHui, HO 00JiafaeT Heoo-
XOJMMBIMH 3HAHUSAMU I UX YCTPAHEHMS MOJ PYKOBOICTBOM
npenoaaBaresns

— «He 3auteHo» | OOyuaromumiics OOHapyXWs TpoOenbl B 3HAHUSX OCHOBHOTO
yueOHOro marepuaia, JOMYCTHJI MPUHIMIHAIbHBIE OIIUOKU B
BBINIOJTHEHUM TPEAYCMOTPEHHBIX IPOrpaMMOM TNPaKTUYECKUX
3aJJaHUN, HE MOXET MPOAOJDKUTH 00ydYeHHe WM MPUCTYIUTh K
npodeccuoHaNbHOM JEeSTENIbHOCTH 10 OKOHYAaHWU oOpa3oBa-
TEJIbHOM opraHm3anuun oe3 JOIMOJIHUTCIIbHBIX 3aHATHI
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4.2.1. Kpurepuu OlleHKH YCTHOT0 OTBETA MPH TEKYIIeM KOHTPOJIe U
MPOMEKYTOYHOMN aATTECTANUU

[Tpu oTBETE HA BONPOC OOYUAIOLTUIICS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MOHSATHNA CTPATETMUYECKOTO MEHEIKMEHTA, METOOJIOTHH
Y SBOJIIONMH PAa3BUTHs KOHIICTIIIMMA CTPATETHUYECKOTO YMPAaBICHUS, IIIKOJ CTpaTe-
TUYECKOTO MEHEPKMEHTA; AIEMEHTOB U ()YHKIIMA MUCCHUU U CTPATETHYECKOTO BH-
JIEHUSI OpPTaHU3AIMH; UePApPXUU U 3TANOB (POPMUPOBAHUS CTPATETHIA,; TUIIOB KOP-
MOPATUBHBIX, ACIOBBIX M (DYHKIIMOHATLHBIX CTPATETHI; METOJ0B pa3pabOTKH KOp-
MOPATUBHOU CTPATETWH, METOJOB OIEHKH M BHIOOpA CTPATETHYECKUX aIbTepHA-
TUB;, TPEOOBAaHWI K TIOCTPOCHHUIO CHUCTEM CTPATETHYECKOTO KOHTPOJS; METOJOB
MIPOBEJICHUS CTPATETUICCKUX N3MEHEHUI; MHCTPYMEHTOB PEAIM3aIMH CTPATETHH

YMEHHsI: CAMOCTOSITEIBHO OCYIIECTBIISITh TOUCK U cOOp CTpATErHYeCKO WH-
dbopmaiiu;- BEIOUpATh W MPUMEHATHh CHOCOOBI €e 00padOTKH, aHajdu3a U Mpe-
CTaBJICHHUS B Tpoliecce pa3palOTKU CTpaTErud OpraHu3aluu; - (opMyIUpOBaThH
MUCCHIO OpraHU3alliy; MPOBOAUTH cUTyanoHHbI SWOT-ananus; pazpadbatbiBath
U MPOBOJUTH B KU3Hb CTPATETMYECKOE BUICHUE OpPTaHMU3AIMU; 000CHOBBIBATH IIe-
JICBbIC MHANKATOPHI CTPATETUYECKUX eI OpraHu3aluu; pa3padaTeiBaTh U MPO-
BOJAUTH OIICHKY BO3MOJXKHBIX CTPATETHYECKUX aIbTEPHATHB, JOKYMCHTAIBHO
oQOpPMIIATh CTPATETUUYCCKUN IUIaH; ONPEACNIATh MPUYMHBI U BHIOMpPATH METOJIBI
CHW)KCHHS COTPOTHBIICHHS CTPATETHYECKUM W3MEHCHHSIM; 00OCHOBBIBATH M pea-
JN30BBIBATh MEPHI 110 KOPPEKTUPOBKE CTPATETHUU

BJIajIeHHe HABBIKAMM: CTPATETHUUYECKOTO aHAJIN3a M OICHKA MAaKpPO- U MUK-
poCpensl OpraHW3alliy, BBISBICHUS BHEIIHWX YIPO3 W BO3MOXKHOCTEH, CTpaTEerH-
YECKOTO aHaJIh3a U OIICHKW KOHKYPEHTHBIX MPEUMYIIECTB U c1ab0oCTel opranusa-
IIUU; OIEHKH CTPATETHYE€CKOM MPUBJICKATEIBHOCTH OM3HECA M KOHKYPEHTHOMU I0-
3UIIMM OPTaHU3aIlMi Ha PBIHKE, CTPATErHYECKOro IeJienoyiaranus; pa3paboTKu U
peanu3aluu CTPaTeTHIECKUX PEIICHUH.

Kpurepuu oueHku

Otanuyno/ | 00yJarOUIHMIACS TEMOHCTPUPYET:

3a4TEHO - YBEPEHHOE 3HAHWE JBOJIONMU PA3BUTHUS KOHIIETIIHI CTPATErHUeCKOro YIPaBICHHUS U
O0COOCHHOCTEW COBPEMEHHO METOIOJIOTMH CTPaTEerMYecKOro YIIPABJICHHUS; BKIAJa BCEX
IIKOJI CTPATETHYECKOT0 MEHEPKMEHTA B COBPEMEHHYIO METOOJIOTHIO, JIEMEHTOB U (DYHK-
U MECCHH, CTPATETMYeCKOT0 BUACHUS U CTPATETUUYCCKUX IEJIeH OpraHu3aIlui; nepapXun
U JeTaIM3UPOBAHHBIX 3TAoOB (OPMUPOBAHUS CTPATETHil; COBPEMEHHBIX METOJOB paspa-
OOTKH KOPIIOPATUBHOW CTPATETHH; METOJIOB OIEHKH M BHIOOpa CTpATETHYECKHUX allbTepHAa-
TUB; TOJHBIX TPeOOBAaHMN K MOCTPOCHHUIO COBPEMEHHBIX CHUCTEM CTPATErHYeCKOro KOH-
TPOJIST; COBPEMEHHBIX METOJIOB MPOBEICHHSI CTPATETHUSCKUX W3MEHEHHH W WHCTPYMEHTOB
peaNM3anuy CTpaTeTuH; COCTaBa W BUJAA (YHKIIMOHAIBHBIX CTPATETWH OpraHU3alliH; CO-
BPEMEHHBIX OPraHU3allMOHHBIX MPOLEAYp MPHUHATUS CTPATETHUYECKUX YIIPABICHUECKHUX
perieHnii o OCHOBHBIM (DYHKIIMOHAIBHBIX 00JIACTSIM JAESITEIHOCTH; COBPEMEHHBIX MOJIe-
JIiel U METOJIOB aHalln3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATErHid; COBPEMEHHBIX aJlb-
TEPHATUBHBIX MHCTPYMEHTOB CTPATErMYECKOr0 aHalli3a BHELIHEH U BHYTPEHHEU Cpelbl
OpraHu3aluK;, KOHIEeNHH royryooro okeana U. Kuma u P. MoOopHa, IPUHITUTIOB CTpaTe-
T'HH TOJIyOOr0 OKeaHa, CIIOCOOBI CO3/IaHusl TOIy00To OKeaHa

- YMEHHE CaMOCTOSITEILHO OCYIIECTBIIATh MOUCK M COOp BCEl cTparerndeckoil nHdop-
Malluy; BIOUPATh W MPUMEHSTH ONTHUMAJIbHBIE CITIOCOOBI ee 00pabOTKH, aHamu3a U Tpe/l-
CTaBJICHUS B IPOLIECCE pa3pabOTKU CTPATErWy OpraHu3aluy; (GOpPMYIHPOBATh Pa3BEPHY-
TOE 3asBJICHHE O MUCCHH OpPTaHU3alluu; TPOBOAUTE cUTyarmoHHbrii SWOT-ananu3 ¢ o6oc-
HOBaHMEM KOHKPETHBIX CTPATETHYCCKUX PEIICHUI; pa3pabaThiBaTh M MPOBOJAUTH B KHU3Hb
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CTPaTETMYECKOe BUJICHUE OPTaHU3alUN, 00OCHOBBIBATH IIEJICBBIC HHUKATOPHI CTPaTEeruye-
CKUX IIeJiel OpraHM3aluu ¢ MPUMEHEHHUEM 3KOHOMHKO-MAaTeMaTHYECKHX METOJIOB; pa3pa-
0aThIBaTh U MPOBOJUTH OIEHKY BO3MOXKHBIX CTPATETHUECKUX abTEPHATHB ¢ 0OOCHOBAHU-
€M ONTUMAJLHOW CTPATETUH; JOKYMEHTaIbHO O(OPMIIATh CTPATETHMUSCKUN IUIAaH U €ro
MIPWIOKEHUS; OTPEACIATh IPUIUHBI U BEIOUPATh ONTHUMAILHBIC METOJIbI CHHIKEHUSI COITPO-
TUBJICHHS CTPATErHYeCKMM HM3MEHEHHUSAM; OOOCHOBBIBATh M PEAM30BBIBATH MEPHI IO KOP-
PEKTUPOBKE CTPATETMH C BBIACICHHEM IIEPBOOUYCPEIHOCTH; IPUMEHITH METOIBI pa3padoT-
KM ¥ BHEJPEHUS CHUCTEMBbI COAaaHCHPOBAaHHBIX Iokasateneli Hoprona-Kamnana; paspaba-
THIBATh CTPATETMIYECCKYIO KapTy cOAaHCHUPOBAaHHBIX MOKAa3aTeleil Mo KIFOYEBbIM U CIICIH-
(PUYECKUM MPOEKIUAM AEATSIBHOCTH OpraHu3alliK; MPUMEHITh METOIbI HIACHTH(QUKAIIUH
KITFOUEBBIX JIJISl Pa3BUTUS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (PakTopoB BHEIIHEH U
BHYTpPEHHEH CpeJlbl OPraHU3alluy; aHAJIU3UPOBaTh OM3HEC-UJCH HA COOTBETCTBUE MPHUHIIU-
maMm roryboro okeaHa M MPUMEHSTH BCE CIIOCOOBI MTOUCKA TOTYOBIX OKEaHOB;

- YCIEIIHOE BaJIcHHE Pa3BUTHIMU HABBIKAMU CTPATEIMYECKOTO aHAIM3a M OICHKH MaK-
pPO- ¥ MHUKpOCPEIbl OpPraHu3aIliy, KOHKYPEHTHBIX MPEUMYIINECTB U CIaboCTel opraHusa-
UM, OLEHKH CTPATErHYECKOi MPUBICKATENLHOCTH OU3HECA U KOHKYPEHTHOU MO3UIMU Op-
TaHU3aI[UM Ha PBIHKE; CTPATETHYECKOro IENenonaranus; pa3paboTky U peau3anuy CTpa-
TErMYeCKUX pelIeHU; pa3paboTKu KOPIOPATUBHOW CTPATErHy OpPTaHH3alWH, B T.4. TOIY-
00ro OKeaHa; CTPAaTErHYEeCKOr0 aHaju3a W OLICHKH MaKpO- U MHKPOCPEIbl OpPraHU3alluH,
BBISIBIICHHSI BHEITHUX YIPO3 U BO3MOXKHOCTEHA;

Xopomo/
3a4TEHO

00yJarouiicss IEMOHCTPUPYET 0Aa30BbIC 3HAHUS:

- KJIACCMYECKON METOJOJIOTMH W OCHOBHBIX KOHIIETILUI CTPAaTern4ecKOoro yIpaBJIeHUS;
OCHOBHBIX IIKOJI CTPAaTErH4E€CKOr0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB M (DyHKIMHA MHuC-
CHM, CTPAaTErMYECKOr0 BHJIEHUS M CTPATETMYECKHUX LENeH OpraHu3allM{, HEepapXuu H
YKPYIHEHHBIX 3TanoB (OPMUPOBAHMS CTPATEIHii; OCHOBHBIX METOIOB Pa3pabOTKH KOPIIO-
PaTUBHOW CTpaTeruu; OICHKMA W BBIOOpa CTPATErHYeCKUX albTEPHATHB; IPOBEICHUS CTPa-
TEerHYeCKUX U3MEHEHUH M MHCTPYMEHTHI peai3ally CTPATeTuH; OCHOBHBIX TPEOOBaHUH K
MOCTPOCHUIO CUCTEM CTPATETHYECKOT0 KOHTPOJIS; COCTaBa M OCHOBHBIX BHJIIOB (hYHKIHO-
HaJbHBIX CTPaTeruil OpraHu3allii; OCHOBHBIX OPTaHM3ALMOHHBIX MPOLEAYp MPUHATHS
CTPATErMUYECKUX YNPaBJICHUYECKUX PEIIEHUH IO OCHOBHBIM (DYHKLIHMOHAIBHBIX OONACTSIM
NeSITeNIbHOCTH; OCHOBHBIX MOJIENIEl 1 METOJOB aHaNn3a B3auMOCBA3EH (DYHKIMOHAJIBHBIX
CTpaTeruii; OONBITMHCTBA HHCTPYMEHTOB CTPATETMYECKOI0 aHain3a BHEIIHEH W BHYTpPEH-
HEeH cpeJbl OpraHu3aliy; KOHIennn roiyooro okeana Y. Kuma u P. Mo6opHa, 0CHOBHBIX
MPUHLUIIOB CTPAaTErvu roily0oro okeaHa M OOJBIIMHCTBA CIIOCOOOB CO3AaHUSI roiy0Oro
OKeaHa;

- yYMEHHE CaMOCTOSITEIBHO OCYNIECTBIISITh MIOUCK U cOOp KIIFOUEBOW CTPATETHYEeCKOW MH-
(opmauny; BEIOMpATh U IPUMEHSTH aJ€KBaTHBIE CIIOCOOBI ee 00padoTKHU, aHAIM3a U Mpel-
CTaBJIeHHs] B TpoIlecce pa3padOTKW CTpaTeTHH OpraHu3auuH; (HOpMyIHpOBaTH KPaTKYIO
MUCCHIO OpTaHU3aI|H; TPOBOIUTE cuTyanoHHblii SWOT-ananus; pa3pabareiBaTh cTpaTe-
THYECKOe BUICHHE OpraHu3aluy, 00OCHOBBIBATH OCHOBHBIC LI€JI€BbIE MHIMKATOPHI CTpaTe-
TMYECKHX IIeJIed OpraHu3alny; pa3padaTblBaTh U MPOBOJUTH OLIEHKY BO3MOKHBIX CTpaTe-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMUECKUH IUIaH; ONPENeNiTh
OCHOBHBIE TIPUYMHBI M BHIOWPATh aJieKBATHBIE METO/bI CHWKEHHS COTIPOTHBIICHHS CTpaTe-
THYECKHM HM3MEHEHMsIM; OOOCHOBBIBATH U PEaIM30BBIBATH OCHOBHBIE MEpPHI IO KOPPEKTHU-
POBKE CTpaTeruu; MpUMEHATh METOABI Pa3pabOTKH CUCTEMbl cOAIAHCHPOBAHHBIX ITOKa3a-
teneit Hoprona-Kammana; pa3pabarbiBaTh CTpaTErHuecKyro KapTy cOalaHCHPOBAHHBIX IO-
Ka3aTejeil Mo KIIOYEBBIM MPOEKIHUAM JESATEIbHOCTH OpraHU3aly; MPUMEHSATb METOMAbI
WACHTU(QHUKALNY KIIFOYEBBIX AJIs1 Pa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu (hak-
TOPOB BHEIIHEW W BHYTPEHHEW CpeJlbl OpraHU3aIii; aHATH3UPOBaTh ON3HEC-UIEN Ha COOT-
BETCTBHE MPUHLIMIIAM T'0JIy0Oro OKeaHa U MPUMEHSTh CIIOCOOBI TIOMCKA TOIyObIX OKEaHOB;

- BJajeHue OOJIBIIMHCTBOM HAaBBIKOB CTPATErHUECKOr0 aHAIN3a U OLIEHKH MaKpO- M MHK-
pocpeapl opraHu3aiy, KOHKYPEHTHBIX MTPENMYIIECTB U c1abocTeld OpraHn3alyi; OLEeHKN
CTpaTernueckod MPHUBIEKATEIBHOCTH OU3HEeca M KOHKYPEHTHOH MO3MIIMU OpraHu3allid Ha
PBIHKE; CTPaTErnyecKoro LejernojaraHus; OCHOBHBIMH HaBBIKAMHU pa3padOTKU M peaju3a-
LMY CTPATETMYECKUX DPEIICHH; pa3paboTKU KOPIMOPATHBHON CTpaTeTWH OpPTaHW3alliH, B
T.4. TOJIyOOTO OKE€aHa; CTPATErHYecKoro aHaln3a U OLIEHKU MaKpO- U MHKPOCPE]Ibl OpTraHu-
3allUH, BBIBJICHUS BHEITHUX YTPO3 U BO3MOXKHOCTEHN
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YaoBie-
TBOpH-
TeJbHO/
324TEHO

00y4JaroIuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHIEMIWH CTPaTernyecKoro yIpaBJIEHHS U MIKOJN CTPATETHYECKOro Me-
HEPKMEHTa; HEKOTOPBHIX 3JIEMEHTOB M (YHKIHMHA MHUCCHH, CTPATETHYECKOTO BHICHUS U
CTpaTerHyecKHX LieNiell; HEKOTOPHIX ATaroB (POPMHUPOBAHUSI CTPATETHd; HEKOTOPHIX METO-
JI0B pa3pabOTKH KOPIIOPATUBHOW CTPaTEruu; HEKOTOPBIX BUIOB ()YHKIIMOHANBHBIX CTpaTe-
T OpraHu3alii; HEKOTOPHIX OPTaHW3AIMOHHBIX IMPOIEAYP MPHHATHS CTPATETHYECKHIX
YIpaBIeHUYECKUX PEMICHUH 110 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJACTSIM e TeFHOCTH; He-
KOTOPBIX MOJIENIEH U METOJOB aHAJIN3a B3aMMOCBS3el (PYHKIIMOHATIBHBIX CTPATETHUH; HEKO-
TOPBIX MHCTPYMEHTOB CTPAaTErMYECKOTO aHajN3a BHEIIHEH W BHYTPEHHEH Cpeapl OpraHH-
3aliW; HEKOTOPHIX ITOJIOKEHHUS KOoHIenmuu romydoro okeana Y. Kmma m P. MoOGopHa;
MPUHIMIIOB CTPATETUH TOJIyO0ro oKeana 1 crnoco0oB co3aHus roy0oro okeaHa

- yYMEHHE OCYIIECTBIISITh IOUCK U cOOp (hparMeHTapHOHN cTpaTernueckoi HHPpOpMAaIHH;
BBIOMPATh M MPUMEHATH HEKOTOPHBIE CIIOCOOBI e¢ 00pabOTKM, aHAIN3a W TPEIACTABICHHS B
mporiecce pa3paboTKU CTPATETHH OpraHu3aluy; (OPMYITHPOBATh MHUCCHIO OPTaHHU3AINH C
OTACTbHBIMH HapyIIEHUSMU MpPaBWI, MPOBOAWUTh HAayaJbHBIE OTaIlbl CUTYAIIHOHHOTO
SWOT-ananu3za; pa3pabaTeiBaTh KpaTKOE CTPAaTErMYeCcKOe BUICHUE OpraHU3amnui, 000CHO-
BBIBAaTh HEKOTOPHIE IIENIEBBIE WHAMKATOPHI CTPATETWYECKUX IeNeld OpraHH3allid; MIPOBO-
JUATH HETIOIHYIO OLEHKY OrpaHMYEHHOI0 KPyra BO3MOXHBIX CTPATErHYECKHUX aJIbTEPHATHUB;
YaCTUYHO JOKYMEHTAJIbHO OQOPMIISITH CTPATErHUECKHU IUIaH; ONpPENeNsTh HEKOTOpBIE
MIPUYUHBI ¥ BHIOWPATH JOMYCTHUMBIE METOJMBI CHYDKEHHUSI COMPOTHBIICHUS CTPATErHYECKUM
W3MEHEHUSIM; 00OCHOBBIBATH U PEaIM30BHIBATH HEKOTOPBIE MEPHI IO KOPPEKTHPOBKE CTpa-
TErun; NPpUMCHATH OTACIBbHBIC METOABI CUCTCMbI C6aﬂaHCI/IpOBaHHLIX nokas3areJiei HOpTO-
Ha-Kanmana; pa3pabaThiBaTh CTpATETHIECKYIO0 KapTy cOANaHCUPOBAHHBIX IMOKa3aTesel I1mo
HEKOTOPBIM MPOEKIUAM JeSITeTFHOCTH OPraHU3alnN; UACHTU(OUIINPOBATh HEKOTOpPEIE (ak-
TOpBI BHEUIHEW W BHYTpEHHEW cpelbl OpraHu3anuu; (parMeHTapHO aHAJIM3HPOBATH OW3-
HEC-HJIeH Ha COOTBETCTBHE MPUHIUIIAM TOJyOOTO OKeaHa U MPUMEHSATh HEKOTOPBIE CIIOCO-
OBI TIOMCKA TOYOBIX OKEaHOB;

- crnaboe BIaJICHUE OTIENLHBIMU HAaBBIKAMU CTPATETHYECKOTO aHAINM3a U OLEHKH Mak-
PO- 1 MUKPOCPEABI OpraHnu3aly, BBIABJICHUSA BHCIIHUX YI'PO3 U BO3MO)KHOCTCI>1, KOHKY-
PEHTHBIX TPEUMYIIECTB M cIabocTell OpraHHW3aliH; ONEHKH CTPaTeTHYeCKOW IMpHBIIEKA-
TCJIBbHOCTHU 6H3Heca u KOHKypeHTHOﬁ MO3MIMKU OpraHru3alii Ha PBIHKE; CTPATCTUYCCKOTO
HeJienojaranus; pa3paboTKy U pealn3alii YaCTHBIX CTPATErHYECKUX peIleHHI; pa3padoT-
KM KOPIOPATHBHON CTpaTerWyd OpraHW3alliH, B T.4. TOJyOOr0 OKeaHa; CTPaTEerHYecKOro
aHallM3a W OIEHKM MaKpO- M MHKPOCPEIbl OpPraHW3alliH, BBISBICHHS BHEIIHUX yrpo3 H
BO3MOKHOCTEH;

Heyno-
BJIETBO-
pHUTEIb-
Ho/ue 3a-
YTEHO

OOyuatommuiics 1eMOHCTPUPYET:
- HE3HaHWE 3HAYMTENBbHOW YacTH NPOrpaMMHOIO MaTepuana, II0OXO OPUEHTHPYETCS B
METOJIOJIOTHH W 3BOJIOIMM PAa3BUTHS KOHIENIMHA CTPATETHYECKOr0 YIpPaBIEHHUS, IIKOJIax
CTpATETHYECKOT0 MEHE/DKMEHTA, dJIeMEHTaX U (DYHKIMSX MHCCHH, CTPATETHYECKOTO BUJE-
HUSI ¥ CTPaTEernYecKuX Leell OpraHu3aluy, Hepapxuu 1 sTanax (GOpMHUpPOBaHUS CTPATEruii;
METO0B Pa3pabOTKH KOPIIOPATHBHOW CTpaTeTrMy; METOJAOB OLICHKH M BbIOOpa cTpareruye-
CKUX aJbTEPHATHB; TPEOOBAHWH K MOCTPOCHHUIO CUCTEM CTPATErMYeCKOTO KOHTPOJIS; METO-
OB MIPOBEACHNUS CTPATETHYECKUX M3MEHEHMIA; HHCTPYMEHTOB pealln3allii CTPAaTerhH; CO-
CTaBa ¥ BUAOB (DYHKIMOHANBHBIX CTpaTerHil OpraHM3aldM;, OPraHW3alMOHHBIX MPOLENYp
MPUHATHS CTPATETHYECKHUX YIPABICHYECKHUX PEIICHWH 10 OCHOBHBIM (DYHKIIMOHAIBHBIX
00JacTsIM JEATENbHOCTH; MOJIENe M METOJOB aHajlh3a B3aMMOCBA3EH (YyHKIIMOHAIBHBIX
CTpaTeruii; ”HCTPYMEHTOB CTPATErMUECKOro aHalMu3a BHEIIHEN W BHYTPEHHEH Cpelbl opra-
HU3aMK; KOHUenuu roixyooro okeaHa Y. Kuma m P. MoOopHa, mpHHIMIIOB cTpaTteruu
rory0boro okeaHa, CrocOOOB CO3J[aHHUS rOJy0OTro OKeaHa
- HEyMEHHE CaMOCTOSATEJILHO OCYIIECTBIISITH HOUCK M cOOp cTpaTernyeckoi mHpopma-
LUK, BEIOUPATh U IPUMEHSTH CIIOCOOBI e 00pabOTKH, aHaIN3a U IPEACTABICHUS B MPOIec-
ce pa3pabOTKH CTpaTerHmy OpraHu3aluH; (HOpMYIHPOBATh MUCCHUIO OPraHHU3alluH;, MPOBO-
muTh cutyannoHHb SWOT-ananu3; pa3pabaTsiBaTh M MPOBOJUTH B )KM3Hb CTpaTeruye-
CKO€ BHJIEHHE OpPraHM3aluH, 00OCHOBBIBATH LIEJIEBbIE HHAMKATOPHI CTPATErNYECKUX LIeIIeH
OpTaHu3aIli{; CAaMOCTOSATENILHO pa3padaThIBaTh U MPOBOJIUTH OIIEHKY BO3MOXKHBIX CTpare-
THYECKUX albTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITH CTPATETMYECKUH IUIaH; ONMPENeNiTh

MPUYINHBI U BLI6I/IpaTB MCTOJblI CHMXKCHUA COIPOTUBJICHUA CTPATCTUYCCKUM M3MCHCHUAM;
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00OCHOBBIBATH U PEAJIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSATH METO/IBI
cucTeMbl cOallaHCHPOBaHHBIX MokazaTeieid Hoprona-Kamnana; pa3zpabarbiBaTh cTpareru-
Y4eCKyIo KapTy cOaJaHCHPOBAHHBIX ITOKAa3aTeNIe MO KIIFOYEBBIM MPOCKIUAM ACATEITBHOCTH
OpraHu3alyy; UACHTH()UIMPOBATH KIIOUEBBIC AJISI PAa3BUTHSA U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH M BHYTpEHHEH cpelpl OpraHu3aliy; aHAIN3upoBaTh Ou3-
Hec-HJeW Ha COOTBETCTBHE NPHHIMIIAM T'OJyOOr0 OKeaHa M MPHMEHSATH CIIOCOOBI MONCKa
roxyOBIX OKEaHOB

- He BIaJICHUE HABBIKAMH CTPATErMYECKOT0 aHAIM3a M OLCHKH MaKpO- U MHKPOCPEIBI
OpraHM3aINH, OIEHKN CTPATEernYecKOl MPUBIICKATEIIFHOCTH OM3HECa U KOHKYPEHTHOH I10-
3WIMN OPTaHU3alUK Ha PHIHKE; CTPATErHYECKOTo LeJenoaranus; pa3paboTKH U peann3a-
LUK CTPAaTeTMYECKUX PEeLIeHUil; pa3padOTKU KOPIOPATHBHOW CTpaTeTMH OpraHU3alluy, B
T.4. TOJIyOOT0 OKE€aHa; CTPATernyecKoro aHaianu3a U OLIEHKH MaKpo- U MEKPOCPEIbl OpraHu-
3aIiH, BBISBJICHNS BHEITHUX YIPO3 M BO3MOKHOCTEH

4.2.2. KpuTepuu OlleHKHU BbINOJHEHNS TECTOBBIX 3aJIaHUI
[Tpu BBIMOTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUSA
OCHOBHBIX KOHIEIINW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

KpI/ITepI/II/I OLICHKH BBIITOJIHCHHUA TECTOBBIX 3aﬂaHHﬁ

OTJINYHO oOyyaromuiics nan 6onee 80% npaBUIIBHBIX OTBETOB
XOpPO1Io oOyuatomuiics 1an ot 66 10 80% npaBUIBLHBIX OTBETOB
Y10BJIETBOPHUTEJIBHO oOyuatomuiics aan ot 50 10 65 % npaBUIBLHBIX OTBETOB
HEY/I0BJIETBOPHUTEIbHO oOyuatomuiics nan menee 49% mpaBUIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBHINOJHEHNS Keilc-3aaHuid

[Tpu pabote Han KeficaMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLENINUK, TEOPUA U METOJIOB CTPATETMYECKOIO0 MEHEKMEHTA, YMEHUE ITpUMe-
HATh MX B aHAJIW3€ KOHKPETHOM CUTYyallMM M HABBIKM OOOCHOBAaHHS BBIBOJOB M
MPEMTIOKEHHM 110 PEIICHUIO MPOOJIEM IPUMEHUTEIBHO K TEME Kelca.

Kpurepuu ouenku

OTJINYHO

o0ydJaromuiics AeMOHCTPUPYET:

- CHCTEMHbIE 3HAHHS TEOPUHU U MPAKTHKH IO BOIPOCaM, ONKCHIBAEMBIM B KEHCe, CIIO-
COOHOCTH MCIIOJIB30BaTh MHOOPMAIIHIO 110 CMEXHBIM MPOo0JieMaM, CBOOOTHO OPUEHTHPYET-
csl B MaTepHalie, He 3aTPyAHSIETCS C OTBETOM Ha JIONOJIHUTENLHBIE BOIPOCHI;

- YMEHHE HICHTU(HUUMPOBATh U AHAIM3UPOBATH MPOOJIEMBI, ONMHUCHIBAEMBIE B CHUTYa-
WU, TPUMEHSTH KOHIIETIIINU U METO/IbI CTPATErMYECKOT0 MEHEIKMEHTA

- YCIIENTHOE ¥ CUCTEMHOE BJaJIeHHe HaBBIKAMH IO MCIIOJIb30BaHUIO TEXHOJIOTHM CTpa-
TErM4eCKOro MEHEDKMEHTa 1 000CHOBAHUIO CTPATETHYECKUX PELICHUI

XOpo1Io

o0ydJaromuiics AeMOHCTPUPYET:

- 0a30BbIC 3HAHUS TCOPUU U TPAKTHKH IO BOIPOCAM, ONMKMCHIBAEMBIM B Keiice, XOpo-
LIYI0 OPUEHTALMIO B MaTepHajie, HO 3aTPYJHEHHUS C OTBETOM Ha JIOTOJIHUTEIbHbBIE BOIIPO-
CBI;

- YMEHHUE WICHTHU(PHUIUPOBATh H aHATH3UPOBATH TJIaBHBIE IPOOJIEMBI, OTIMCHIBAEMbIC B
CUTYaIlH, TPUMEHSATH KOHIICTIIIUN U METO/IBI CTPATErNYECKOTO MEHEIKMEHTA, OTCYTCTBHE
- BJlaJIcHHUE HaBBIKAMHU II0 MCIIOJIB30BAHUIO 0a30BBIX TEXHOJIOTHH CTPaTErn4ecKoro
MEHEPKMEHTa 1 000CHOBAHHMIO CTPATETHYECKHUX PEIICHUH

yaoBJie-
TBOpH-
TeJbHO

00yJaroUuiicss ITEMOHCTPUPYET:

- (hparMeHTapHBIC 3HAHUS TEOPUU W MPAKTHKH 110 BOIIPOCAM, OIUCHIBAEMBIM B Keiice,
HECIIOCOOHOCTh MCIONB30BaTh HH(OPMAIIUIO TI0O CMEXHBIM IpodiieMaM, ciabyro OpueHTa-
A0 B MaTepuae, 3aTPyIHCHIS C OTBETAMHU Ha JOIOJTHATEIHHEIE BOTIPOCHT;

- yMEHUE HACHTH(PHUIIUPOBATh U aHAIM3UPOBATH TOJBKO CIICJICTBUS, HO HE IMPUUHUHBI
Mpo0JieM, ONKCHIBAEMBIX B CUTYAIlMH, IPUMEHSAThH JIUIIb OTACIbHBIE METOJIBI CTpaTeruye-
CKOI'0 MEHEKMEHTA

- cnaboe BllaJieHue HaBbIKAMHU IO WUCIIOJIb30BAaHHUIO TEXHOJOTHH CTPATETHUECKOrO Me-
HE/PKMEHTa 1 000CHOBAaHUIO CTPATETHYECKUX PEIICHUN

HEY/JI0BJIe-

00yJaroNuiics IEMOHCTPUPYET:
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TBOpH-
TeJbHO

- HE 3HAHUC TEOPHU W TPAKTUKH II0 BOIPOCaM, OIUCHIBAEMBIM B Keiice, HecrocoO-
HOCTbH UCIIOJIB30BaTh MH(DOPMAIIMIO IO CMEXKHBIM MPOOIeMaM, IJIOXYH0 OPUCHTAIUIO B Ma-
Tepuae, 3aTpyJHAETCS C OTBETOM Ha OCHOBHBIC U JIOTIOTHUTENBHEIE BOMIPOCHL;

- HE YMCHHE UJACHTU(DUIIMPOBATh U aHAIM3UPOBATH NPOOJIEMBI, OTIMCHIBACMBIC B CUTY-
alluy, IPUMEHSTh KOHIICTIIIMA U METO/IbI CTPATETHY€CKOr0 MEHEKMEHTA

- HE BIIaJIeHHe HaBBIKAMH IO MCIIOIH30BAHUIO TEXHOJIOTHUH CTPATETHIECKOTO MEHEIK-
MEeHTa 1 000CHOBAaHHUIO CTPATETHIECKIX PEIIeHHN

4.2.4. KpuTepuu OLleHKHU YYACTUA B KPYIJIOM CTOJIe

[Ipu BBICTYIJIEHUH HA KPYTJIOM CTOJIE U OOCYXKICHHH MPOOJIEMHBIX BOIPO-
COB OOyYarOIIHICS TeMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTILIUN, TEOPU U METOJOB CTPATETUYECKOTO Me-
HEPKMEHTA,

YMEHHSI: TIPUMEHSTh TOPHIO U METOOJOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa MPUMEHUTEIBHO K TEME KPYIJIOro CTOJa, JeiaTb 0000IIEHHs] U COMOCTaB-
JICHHs Pa3IMYHBIX TOYEK 3PEHHUs 0 pacCMaTpUBaEMOMY BOMPOCY, JIeJaTh U apry-
MEHTHPOBATh COOCTBEHHBIE BBIBOJIbI U MTPEIOKEHUS;

BJIaJIeHHe: COBPEMEHHBIMU TEXHOJIOTMSIMU MPUHATUS CTPATErMUECKUX pe-

IIIEHUHN.

Kpurepumu oieHK# y4acTusi B KPYIrJioM CTOJI€e

OTJIMYHO

00yJaromuics: JIEMOHCTPUPYET:

- TIyO0OKHi 000CHOBAHHBIM OTBET HA JUCKYCCHOHHBINM BOIIPOC MU MPOOIEMHYIO
CHUTYaIHIO;

- AKTHBHOE y4acTHE B OOCY)KICHUU PEUICHUS MPOOIECMHOM CUTYAIlUH UIN JNC-
KYCCHOHHOT'O BOIIPOCA;

- CIoCOOHOCTh HAXOJIUTh KOHCEHCYCHBIC PEIICHHSI,

X0po1o

00yYaroImuics: 1IEMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET Ha IMCKYCCHOHHBII BONPOC WIH MPOOIEMHYIO CUTYaIIHIO
0€3 COOTHECEHUs CBOET0 BapHaHTa C JPYTUMHU MHEHUSIMH,

- AKTHUBHOE y4acTHE B OOCYXJECHUU pellIeHus: IPpoOIeMHON CUTyalluy Uy JTuc-
KYCCHOHHOTO BOIIPOCA;

- CIOCOOHOCTH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHMUS;

- CHCTEMaTH3MPOBATh BAPUAHTHI MPEJIOKEHHBIX PEIIEHUN TPOOIEMHOM cUTya-
LMY WU OTBETHI HA JUCKYCCUOHHBIE BOIIPOCHI

ya0BJ1e-
TBOPH-
TeJIbHO

00yYaroImuics: 1eMOHCTPUPYET:

- COOCTBEHHBIN OTBET Ha IUCKYCCHOHHBII BOIPOC WM NMPOOIEMHYIO CUTYaIUIO,
HO HE MOKET €r0 apryMEeHTHUPOBATh,

- ydacTue B 00CYKJIE€HUU pEelIeHUs TPOOIEMHON CUTYaI[MH 11 JUCKYCCUOHHOTO
BOIIPOCA;

HeYy10-
BJIETBO-
PHUTEJIBHO

- o0yyaronuiicst 1IeMOHCTPUPYET:

- HEeCHnocoOHOCTh 00OCHOBATh COOCTBEHHYIO TOUKY 3pEHHSI HA IMCKYCCHOHHBIH
BOIIPOC MJIM TIPOOJIEMHYIO CUTYAIHIO;

- HE Yy4acTBYET B OOCYX/IEHUH UyKHX BapUaHTOB;

- HE3HAaHHE TEOPETHYECKHX OCHOB COBPEMEHHOTO CTPATErHYECKOTO aHAJIH3a.

4.2.5. Kputepum olleHKH YyYacTHS B /1eJI0BOI Urpe
[Ipu BeINOTHEHUM 3aaHUN JIETIOBOM UTPHI 00YUYaAIOIIUICS TIEMOHCTPUPYET:
3HAHUA: OCHOBHBIX KOHLENIMNH, TEOPUM U METOJOB CTPATETHYECKOIO0 Me-
HEJDKMEHTA,;
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YMEHHSI: TIPUMEHSTh TOPUIO U METOJOJIOTHIO CTPATETHYEeCKOro MEHEK-
MEHTa MPUMEHUTENBHO K 3aIaHUIO JIETIOBON UTPbI, 000CHOBBIBATH CTPATETHUECKHE
pEIICHUs, OpTaHW30BBIBATh KOMAHIIHOEC B3aWMOJCWUCTBHE [UIsI PEUICHUS 3a1ad
CTPaTETUYECKOTO yIPABIICHNUS,

BJIaJ/IeHHe: COBPEMEHHBIMU TEXHOJIOTHSIMU TPUHATHUS CTPATETUYECKHUX pe-

IIEHUH, HaBBIKaMU (DOPMAIBHOTO U He(hOPMATBHOTO JIUEPA.

KpuTtepun oieHKH yyacTus B [1eJI0BOM Hrpe:

OTJINYHO

00yyaroIuics 1eMOHCTPUPYET:

- TIyOOKuit 000CHOBAaHHBIN aHAJIN3 BAPUAHTOB UTPOBOTO MOBEACHHS WM Pe-
LICHMS,

- TOYHOCTb U IIPABUJIBHOCTbH BBIIIOJIHEHUS UTPOBOIO 3a/1aHMUS;

- pa3Ho0Opa3ue, JOrMYECKYI0 B3aUMOCBS3b U UMIIPOBHU3ALIMIO B POJIEBOM I10-
BEJICHUY,

- AKTUBHOCTH NpU pe(IeKCUU Pe3yJIbTaTOB UTPbI U 00CYKIEHUN BapUAaHTOB
JPYTUX UTPOKOB

X0pOoI1II0

00yyaroImuics 1eMOHCTPUPYET:

- AHAJIM3 HECKOJbKUX BAPUAHTOB UI'POBOIO ITOBEICHUS UIIU PELICHNUS;

- JIOCTaTOYHYIO TOUHOCTH U IIPABHIIBHOCTH BBIIIOJIHEHUSI UTPOBOIO 3aJaHUS;

- ydacTue B pepJIeKCHH pe3yIbTaTOB UTPHI U OOCYKIEHUH BAPHAHTOB IPYTUX
UT'POKOB

Y/10BJIETBO-
pUTEJIbHO

00yYarOIIUIACS TEMOHCTPUPYET:

- aHaJM3 OJIHOTO BapHaHTa UTPOBOTO MOBEICHMS WM PELICHUs 0e3 ero Jo-
CTaTOYHOT'O0 0OOOCHOBAHMUS,

- MPaBHIBLHOCTH, HO HE TOYHOCTD BBHIMIOJIHEHHS HTPOBOIO 3aaHHs;

- IMacCHBHOE y4acTHE B Pe(IICKCUHU PE3yJIbTATOB UTPhI U 00CYXKICHUU BapHaH-
TOB JIPYTUX UTPOKOB

Hey/0BJIe-
TBOPHUTEIb-
HO

00yyaroImuicst 1eMOHCTPUPYET:

a) OTKa3 OT y4acTus B JIEJIOBOI UTpE;

0)0TCyTCTBHE aHAIM3a BAPMAHTOB UI'POBOTO MOBEACHUS WM PEIICHUS,

- HeNpaBUIIbHOCTb BBINOJIHEHUSI UTPOBOTO 33aHMUS;

- OTKa3 OT y4acTus B peIeKCUH Pe3yJIbTaTOB UTPBI U 0O0CYKICHUH BapUaHTOB
JPYTUX UTPOKOB
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