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Conep:kanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaIloOB UX (OPMUPOBAHUS B IIPOIIECCE
ocBOCHMS OITOIT ... e e
Onucanue nokasarenel 1 KpUTepueB OLICHUBAaHUSI KOMIIETEHIIMN Ha pa3iny-
HBIX ATanax ux GOpMHUPOBAHUS, ONTUCAHUE IIKAT OLEHUBAHHUS . .............
TunoBbie KOHTPOJIBHBIE 33/IaHUS WM UHBIE MaTEepHalbl, HEOOXOAUMBIE IS
OIICHKY 3HAHWW, YMEHUN, HABBIKOB W (WJIM) OTBITA JEATEILHOCTH, XapaKTe-
PHU3YIOMINX dTaIbl POPMUPOBAHUS KOMIETEHITUN B MPOIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ...ttt tnnnttte e ennateeeennnteeeeenneeeeemrereenannnes
Meroandeckne MaTepHalIbl, ONMPEALISIIONTNE TPOIETyPhl OIICHUBAHUS 3HA-
HUW, YMEHWN, HABBIKOB U (WMJIM) OMBITA JACSITEIBHOCTH, XapaKTEPU3YIOITUX
ATAIBI UX (POPMUPOBAHUS - . eneteennneeenneeennneeeteeennneeenneeennsneemeeenees



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenust OIIOII

B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-

yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapieruto noarorosku 35.04.06
ATrpouHXeHepHs, yTBEPKACHHOTO ITPUKa30oM MUHHUCTEpCTBA 00pa30BaHus U HAYKU
P® ot 26.07 2017 r. Ne 709, bopMupyrot cieayoire KOMIETEHIIUY, YKa3aHHbIE B

tabmnure 1.

Tabnmna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenuus Ortamnsl Gop- | Buast 3a- OleHOHbIE
MHPOBaHUS HATHH
cpeAcTBa ams
WHIMKATOPBI JOCTHKEHHUS Kommeren- | s ¢op- OLIEHKH yPOBHS
Kon | HammenoBaume KOMIIETEHIIMH HHILB IPO= 1 MHPOBA | ) inoBan-
LIECCE OCBOE- | HHS KOM-
ausa OITOIT TeTeH- HOCTH KOMITC-
(cemectp)” Un TCHIIH
1 2 3 4 5 6
YK- | criocoben ocy- | YK-1.2. PaspabateiBaeT 1 nekuuu, | TecToBble 3a-
1 MIECTBISATh KPUTH- | CTPATETHIO JOCTH)KEHUS TI0- MPaKTH- | JaHWs, KeHco-
YeCKUH aHaJIu3 | CTaBJICHHOM IeJIM KaK II0cCIIe- YECKHUE BBIC 3aJIaHUS,
MPOOJIEMHBIX CH- | JOBAaTEIBHOCTH IIIArOB, PEJI- 3aHATHS | 3aaHUS K Je-
Tyalliid Ha OCHOBE | BH[S Pe3yJbTaT KaXKJOTo W3 JIOBOH UTpeE,
CHCTEMHOIO IIOJ- | HAX M OLICHUBAs UX BIHSHUE TEMBbI BBICTYII-
X0Jla, BBIpa0aThl- | HA BHEIITHEE OKPYKEHHUE TIa- JICHUH Ha KPYT-
BaTh  CTPATETHIO | HUPYEeMOU IesATeNbHOCTH U JIOM CTOJIE
JeHCTBUH Ha B3aMMOOTHOIIICHHUS
YYaCTHUKOB 3TOU JI€ATEIIb-
HOCTH
YK- | Cnocoben opra- | YK-3.3. Omnpenenser 3agauu 1 JIGKIIUH, TectoBrle 3a-
3 HU30BBIBATh U PYy- | MEPCOHAJIA  CTPYKTYPHOTO MpaKTH- | JaHUsl, KeHco-
KOBOJIUTH pabOTOH | ToApa3/eicHus, UCXOAs U3 yecKue BBIE 3aaHNS,
KOMaH/bI, BBIpa- | IeJed U CTpaTeruH OpTraHh- 3aHATUA | 3aJaHud K Je-
OatpiBasi KoMaH- | 3anuu. lIpeaBuIUT pe3yiib- JIOBOH UTpe
HYI0  CTpaTeruio | TaTbl (TOCIEACTBHS) Kak
UIS  JOCTHOKEHHMS | JIMYHBIX, TaK U KOJUIEKTHUB-
IOCTaBJICHHOU HBIX JIEUCTBUN
LIeJIN
IIpumeyanmue:

Komnerennus YK-1 — taxke popmupyercs B XoJie 0OCBOEHUs TUCHMILIMH «Punocodekre
po0OJIeMbl HAYKH U TEXHUKHY, «MoJepHU3aIHs LIEHTPOB MaTepUaIbHO-TEXHUYECKOTo o0ecreye-
HUS arpOTEXHOJIOT U, TPOX0KAEHHS TPOU3BOICTBEHHON U NPEATUIUIOMHON IPAKTHK, a TAKXKE B
XO0J1€ BBIIMOJHEHUS U 3alIUThHI BBITYCKHOM KBATH(PHUKAITMOHHON pabOTHI.
Komnerenmus YK-3 — taxke hopmupyercs B X0/1€ OCBOSHUS AUCUUIUINHBI « OpraHu3anus
paboThl MaJBIX TPYIIT», BHIIOTHEHHS U 3alllUThI BHITYCKHON KBaJTU(UKAIIMOHHONW PabOThlI.




2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuua 2
Ne Haumenona- Kpatkas xapakTepucTHKa OLIEHOYHOT'O CPEJICTBA IIpencraBnenue
I/ | HUE OLICHOY- OLIEHOYHOTI'O Cpell-
HOI'O CpPEeACTBa ctea B OM
1 KPYTJIBIIA CTONT | OLEHOYHOE CPEACTBO, O3BOJISIONIEE BKIIOUUTH 00yYaro- nepeyeHb TUCKYyC-
LIMXCSI B IPOLIECC 00CYKAECHUS CIIOPHOTO BOIPOCa, MPO- CHOHHBIX TeM AJIS
ONeMbl M OLIEHUBATh UX YMEHUE apryMEHTHPOBATh COO- MIPOBEJICHUSI KPYT-
CTBEHHYIO TOUKY 3pEHUS JIOTO cTOJNIa
2 TECTHPOBAaHHE | CPEACTBO KOHTPOJISL, KOTOPOE MO3BOJISET BBISIBUTh YPOBEHb | OAHK TECTOBBIX 3a-
3HAHWH, YMEHHUH U CHOCOOHOCTEN M Ka4eCTB JIMYHOCTH, UX | TaHUH
COOTBETCTBHE ONPEAEICHHBIM HOPMaM ITyTEM aHalu3a
CIOCO0OB BBIMTOTHEHUS 00YUAIOMIMMUCS Psilia CIICHalb-
HBIX 33JaHHN
3 Keiic-3a1aHusl | OLICHOYHOE CPEACTBO, NO3BOISIIOIIEE OLEHUTh YMEHUS Iua- | KomIuiekT kelic-3a-
THOCTHPOBATh MPOOJIEeMBbI, pa3padaThiBaTh CTpaTeruyeckue | aad
pemeHus U GopMyIHpOBaTh MPEIOKEHUS IO COBEPILCH-
CTBOBAHMIO CTPATETHUECKOT0 YIPABICHUS
4 JIeJIOBast UTpa | OLIEHOYHOE CPEICTBO, MO3BOJIAIONIEE OLEHUTh HaBBIKU 3anaHus K 1€7I0BOM
MIPUHSTHSA CTPATETMYECKUX PELIECHHH, CTpaTern4eckoro urpe
MBILICHHS] U YIPABJICHYECKOrO MOBEACHUS
HporpaMMa OlICHUBaHUA KOHTpOJII/IpyeMOﬁ JUCHHUITJIMHBI
Tabnuna 3
Ne | KoHTponupyeMsble pa3aesnsl KOHV KoHTpOsHpye”
i (TeMBbI JCIIATIHEI) MO KOMIETEHIINN HaumeHoBaHue OLIEHOYHOTO CPECTBA
(wm ee gacTH)
1 2 3 4
1 | Conepxxanue cTparermnye-
ckoro MeHepxkMenTa. Ctpare- YK-1, YK-3 YcTHBIN onpoc, 3aAaHus K AETOBON UTpe
TMYECKOE LIeJIenoJaraHue
2 | Crparernyeckuii aHanu3 Makx- . .
VK-1 YcTHBIN onpoc, Kelic-3ajaHus
pocpeabt
3 | OrpacneBoii aHayn3 YK-1 YcTHBIN onpoc, KeHc-3a/1aHus
4 | KopnopaTHBHbIE CTpaTETHH YK-1 YcTHBIN onpoc , Kelc-3a0aHus
5 | JenoBsle (6U3HEC) CTpaTETHH YK-1 YcTHBIN onpoc, Keic-3aaHusl
6 | Beibop u orieHka cTpareruu YK-1 YcTHBII onpoc
7 | Peanmmzarus ctpareruu YcTHBIN ornpoc, NepedeHb AUCKYCCHOH-
YK-1, YK-3 HBIX TEM JJIsl IPOBEACHUSA KPYTIIOTO
CTOJIa, TECTOBBIE 3a/1aHUs




Onucanue nmokasaresel 1 KpurepueB OLEHMBAHUSA KOMIIETCHUUH 110 IMCIH-
inHe «CTpaTernyecknii MEHeIKMEHT» HAa Pa3JIHYHbIX dTanax ux ¢gopmupo-
BaHN$, ONMHUCAHME IIKAJI OLlEHUBAHMSA

Tabnuna 4
Kon Wnpauka- ITokazarenn u KpUTEpPUU OLICHUBAHUSI PE3YIBTATOB O0YUCHHUS
KOMIIe- | TOpBI J0- HUKE IIOPOrOBOTO IIOPOrOBBIA | NPOABU- | BBICOKUHI YPOBEHb
TEH- CTHKCHUS YPOBHSI YPOBEHbB HYTBIN (oTIHMYHO)
1Y, KOMIIETEH- (HeynoBIETBOpHU- (YnoBneTBo- | ypOBEHb
STaIlbl 107051 TEJILHO) PHUTEIBHO) (xo-
ee pot1io)
ocBOE-
HUS
1 2 3 4 5 6
YK-1, | VK-1.2. oOyyJarouuiics He 3HaeT | o0yJaro- o0yyaro- | oOyvaromuiics Jie-
1  ce- | Pa3zpabaThl- | 3HAYUTENBHON YaCTH Huiics ne- | muics MOHCTPHUPYET 3Ha-
MECTp | BaeT cTpa- | MPOrpaMMHOIO MaTepu- | MOHCTpPHU- JIEMOH- HUE COBPEMEHHBIX
TErHIo 10- | aJa, IJI0X0 OPUEHTUPY- | pyeT 3Ha- CTpUpYET | TEXHOJOTUH CcTpa-
CTHXKEHHUSI | €TCsS B IPUHIMIIAX U HUS TOJIBKO | 3HAHUE TErMYecKoro aHa-
MOCTaBJIIEH- | METOJIaX MPOBEACHUS OCHOBHOTO | Marepu- | Ju3a Makpo- U MHK-
HOM Lienu CTpaTerMyeckoro aHa- | MaTepuaia, | aja, He pocpenbl opranusa-
KaK Mocje- | JTu3a BHEIIHEHW U BHYT- | HO HE 3HAaeT | JOIycC- I[UY, BBISBIICHUS
J0BaTeb- | peHHEH cpefbl, OLUEHKU | JIeTaleH, KaeT Cy- | BHELIHUX YTPO3 U
HOCTb IIa- | CTPATETU4YEeCKON MpH- JOIyCKaeT | Iie- BO3MOXKHOCTEH,
rOB, IIpe/l- | BJIEKATEIbHOCTU OU3- HETOYHOCTU | CTBEH- KOHKYPEHTHBIX
BUJIS pe- Heca, MeToJIax paspa- B (hOpMyNH- | HBIX HE- | MIPEUMYIIECTB U
3yJIbTAaT OOTKH CTpaTeruw, pOBKax, TOYHO- cnabocTeit opraHu-
KQXKJIOTO U3 | MepapXUH U 3Tarax Hapyuaer cTei 3alUuu; OLICHKU
HUX U olle- | (popMHpOBaHUS CTpaTe- | JIoruye- CTPAaTEeTNYECKON
HUBAs UX TUH, HE 3HAET NPAKTUKY | CKYIO O- MPUBJIEKATEIBHO-
BJIMSIHUE HA | IPUMEHEHMsSI CTpaTeru- | cieioBa- cTH Ou3Heca, Mpak-
BHEIIHEE YECKOT'0 CUTYaLlHMOH- TEJIBbHOCTH B TUKHU IPUMEHEHUS
OKpYXEHHME | HOTO aHallu3a, CTpare- | U3JI0XKEHUH CTpaTeruyecKoro
IJIaHUpye- | TMYECKOro IJIAHUPOBa- | MPOrpamm- CUTYaIlMOHHOTO
Mo nes- HUS, IOIyCKAeT Cyllle- | HOTO Marte- aHaJIM3a, UCYEPIIbI-
TETbHOCTU | CTBEHHBIE OIIHOKHU puaia BAIOLLE U MOCIIEN0-
U Ha B3au- BaTEJIbHO, YETKO U
MOOTHOIIIE- JIOTUYHO M3Jaraer
HUS y4acT- MaTepua, XOpoIlIo
HUKOB 3TOM OpPUEHTHUPYETCS B
JesITeNIbHO- Matepuaie, He 3a-
CTH TPYAHSETCS C OTBE-
TOM TIPH BUOU3ME-
HEHUU 3aJaHuN
YK-3,1 | VK-3.3. oOyJaromuiics He 3HaeT | 00ydaro- oOydaro- | oOydJarommiics ne-
ce- Omnpene- 3HAUUTENBHON YacTH IUics ae- | muiics MOHCTPHUPYET 3Ha-
MECTp | JII€T 33J]a4 | IPOrPaAMMHOI0 MaTepu- | MOHCTPHU- JEMOH- | HH€ COBPEMEHHBIX
IepcoHasla | aja, JI0OXO OPUEHTUPY- | pyeT 3Ha- CTpUpYET | TEXHOJIOTUH (op-
CTPYKTYp- | €TCs B DJIEMEHTaX U HUS TOJBKO | 3HAHUE MHPOBaHHUS CTpaTe-
HOrO TOJ- | QYHKIMSIX MHUCCUU U OCHOBHOTO | MaT€pHU- | TMYECKUX KOMaH],
paznene- CTpAaTeTMYEeCKUX LIeJeH, | Marepuana, | aja, He GbyHKIMI MUCCUU U
HUA, uc- | mpuHIMNax GopMupo- | HO HE 3HAET | JIOIMYyC- CTPaTErnuecKoro
BaHUS CTPATETUUYECKON | AeTasei, BHJICHUS, IPAKTUKHU




6

X0/ U3 11e-
Jer u cTpa-
TEruu opra-
HU3aIUH.
[Ipensuaut
pEe3yNbTaThI
(mocnen-
CTBUSI) Kak
JUYHBIX,
TaKk U KOJ-
JIEKTUBHBIX
NeUCcTBUHI

KOMaHbI, METOAX U
MpaBWJIax MPOBEACHUS
CTPAaTeTUYECKUX U3Me-
HEHUH, TEXHOJIOTUAX
IIPEOJI0IEHUS COIIPO-
TUBJICHU Ha JTare pea-
JIU3ALUM CTPATETUH,
crocobax M opraHuza-
IIMOHHBIX IpoLeaypax
pa3paboTKu U peaaunsa-
UH CTPATCTUYICCKOIO
IJ1aHa, CTHIIAX PYKO-
BOJICTBa CTpaTeruye-
CKMMHU KOMaHJaMHU, He
3HAET NPAKTUKY corjia-
COBaHMUSI CTpaTeruye-
CKOT'O U ONIEPATUBHOTO
yIpaBJIeHUs, pacipese-
JIEHUS] OTBETCTBEHHO-
CTH 32 pealu3aluio
CTpaTeruu, JOMyCKaeT
CYIIIECTBEHHBIC OMINOKHU

JIOITyCKaeT
HETOYHOCTH
B opmynu-
POBKax,
HapyIaer
Joruye-
CKYIO IO~
clie1oBa-
TEJIBHOCTD B
U3JI0KEHUH
porpamMMm-
HOTO MaTe-
puana

Kaer cy-
mre-
CTBEH-
HBIX He-
TOYHO-
cTei

dopmupoBaHus U
paboThI TpyMI
CTPaTETUIECKOT0
TUTAHUPOBAHMSI, UC-
YepIbIBAIOLIE U T10-
CJICZIOBATEIILHO,
YETKO M JIOTHYHO
u3jaraeT MaTepuall,
XOPOIIO OPHEHTH-
pyeTcsi B MaTepu-
aJie, He 3aTPyIHs-
€TCSI C OTBETOM TIPH
BUJOU3MEHEHUH 3a-
TaHUN

3. TunoBbie KOHTPOJIbHbIE 32IaHUS UJIH HHbIE MATEePHAJIbl, He00X0IUMbIEe
JJ151 OLleHKH 3HAHUI, YMEeHH i, HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH,
XapakTepu3yIMX 3Tanbl ((POPMHUPOBAHNUSI KOMIIETEHIIHII B Npolecce 0CBOe-
HHS 00pa30BaTeJIbHON MPOrpaMMbl
3.1. BxogHoi1 KOHTPOJIb

BxoaHol KOHTPOJIb MPOBOAUTCS C IEJIbIO TPOBEPKH UCXOHOTO YPOBHS 3HA-
HUI 00y9aeMbIX, BBISBIICHHSI TPOOEITIOB B MIX 3HAHMIX, HACTPaMBaeT 00ydaeMoro Ha
Oyaymui TpeaMET, TTO3BOJISAS EMy HAMETUTh MYTH CaMOCTOSITEIIBHON PaOOThI JIsI
JydIIiell TOATOTOBKH K OyAYIIMM 3aHSTHSIM, BBOAUT B TEPMHHOJIOTHIO, CIIOCOO-
CTBYET aKTyaJIM3aIlii HEOOXOIMMBIX 3HaHUH. KpuTepusiMu OIIEHKH BXOTHOTO KOH-
TPOJIS CY)KAT MPABUIHBHOCTD U MTOJTHOTA OTBETA HA IMOCTABJICHHBIC BOIIPOCHI.

Ha BxomHOM KOHTpOJIe 00ydaroIemMycss HeOOX0AMMO OTBETHTh Ha 3 BOTIpOCa.
[Ipu mpaBUILHOM OTBETE HA OJMH BOIPOC MPHUCBAMBACTCS OIEHKA YIOBJICTBOPHU-
TenbHO. [Ipu mpaBuIbHOM OTBETE HA JBa BOMPOCA MPUCBAUBAETCS OIEHKA XOPOIIIO.
[Tpu mpaBrIIBHOM OTBETE Ha 3 BOMPOCA- OIIEHKA OTIMYHO.
IIpumepHbIN IepeYeHb BONPOCOB
. Opranmsaius Kak OTKpbITas CHCTEMa
. Coneprkanrie MEHEPKMEHTA U €ro (YyHKIINH
. T'opu3oHTHI 1 POPMBI OPTaHU3AITMOHHOTO TITAHUPOBAHUS
. DOPMBI U METOJIBI OPTAHU3AITMOHHOTO KOHTPOJISA

. 3aKOH CIIpOca U NMPEAJIOKEHUS U €0 IEHCTBUE
. [loHsiTHE M XapaKTEepUCTUKH PhIHKA
. CocrtaB U xapakTepUCTUKHU (PaKTOPOB MAKPOIKOHOMUKHU

Tunel opraHu3alMOHHBIX CTPYKTYP
0. MeTozs! ynpaBiaeHUsI

1
2
3
4
5. BHemHsAA 1 BHYTPEHHSA Cpela MEHEKMEHTa
6
7
8
9.
1




3.2 Keiic-3aganus

Kommiekt KCI\KJIC-SaI[a‘I BKJIFOYAET B ceOs ONMUCaHHUE KOHKpCTHOﬁ CUTyalnuu u
INEPCUYCHb BOIIPOCOB U 3aJlaHHUU K HEU U npeaycMaTpuBacT 2-3 keiica mo TeMaM AUC-
OUITJIIMHBI.

HpI/I FJIY6OKOM 00OCHOBaHHOM OTBETE Ha KeﬁC-BaﬂaHHG C paCcCMOTPCHHUCM
HCCKOJIBKUX BAPUAHTOB PCUICHU S HpO6JI€MI)I, yY4aCTHUH B O6CY)KI[CHI/II/I BapHaHTa pC-
MICHUA ﬂpyroﬁ I'PYIIIBI CTABUTCA OLCHKA «OTJIIMYHOY. HpI/I HEAO0CTATOYHO 000CHO-
BAaHHOM PEIICHUH KeHC-3ajaHusl, OTCYTCTBUU aJbTEPHATHB M TTACCUBHOM OOCYKIe-
HUU MPUCBAUBAETCA OLICHKA «XOpoIlIo». B ciiyyae, ecnu kelic-cutyanus Obuia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XOJ€ JUCKYCCHM - MIPUCBAMBAETCS OIIEHKA «YJOBIECTBOPUTEIHHO». OlIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KEHC-3aJaHUSL.

[Ipumep: Tema «Bbl0Op U OLlEHKA CTpaTerumw»

HGHB 3aJaHU — 3aKPCIIUTDb 3HAHUA 110 KPUTCPUAM U IIpaBHUJIaM p33pa6OTKI/I
N OOCHKH CTPATCIHYCCKUX AJIbBTCPHATHUB

A) IIpounTaiiTe cuTyanuo

«CKOK-CKOK, I/1e e COK?»

Yumckuii Gpuinman oAHOro U3 KpymHEHIIUX Mpou3BoAuTeNed COKOB M HekTapoB 3A0
«TunHyC» 3a MOCIEeIHUE TPU T0/1a HEM3MEHHO YBEJINYHBAI 00BEMBI TPOJAXK B PETHOHE. 3aMECTH-
TeJIb JUpeKTopa Guiuaia o cTpaTeruueckomy pa3BuThio — JlateinoB Pyctem ApTypoBud Haxo-
JIAIICS B TITyOOKOH 3a1yMunBocTH. CeroHs, B IOHEIEIbHUK, €T0 BBI3BAJ T€HEPAIbHBINA TUPEKTOP
Hedenver Anexcannp CepreeBud, KOTOPbI BEPHYJICSA Ha MPOLLIONH HEZeNe C OYepeHOTO COBe-
manus B [lonmockoBbe. HedenpeB cooOumu, 4To B TeUeHNE OIMKAWIINX TPEX JTHEH OHU JOJDKHBI
HOJArOTOBUTH CTPATErMUYECKUi IU1aH paboThl ¢puinana Ha nepuoa a0 2011 roaa, a Takxe 1moapoo-
HBIN IJ1aH nepBoouepeiHbIX MeponpusaTuii Ha 2008 roa. 3agada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSIS - MJITaHOMEpHOE yBenndeHue oobema mpogax npoaykunn 3A0 «Tuunyc» Ha Tep-
putopuu Pecniy0nuku bamkoproctan u OpenOyprekoii o6actu. 3aiuTa riaia CocTOUTCS B OJ11-
XKalIyro MATHUIYY Ha pacimupeHHoM 3aceqanuu CoBeta nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe KoMmnaHuu (r. Mocksa).

[Tpensiaymmuye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynpraTam HenaBHO 3aBepuiuBuierocs 2007 roga Ygumckuil ¢umuan ocy-
IIECTBIISJI TOCTaBKY BCEH JIMHEHKH HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOSAIINUM CETAM —
KaK peTHOHAIBHBIM, TaK U (penepanbHOro ypoBHs (TakuM Kak «Ilatepoukay, «[lomymkay, «Mat-
punay», «MetroCash&Carry», «Pamcropy, «I[larTrepcon» u psa apyrux). Hanpumep, B psijie Kpyr-
HBIX TOpoJ10B bamkopTocTana ecTb CBOM JIOKaJIbHBIE TOBapHBIE ceTh: «CeMb Komeek» T. Crepin-
tamak, «Caako» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KITIOYEBBIMM KOHEUHBIMM NPOJaBIIAMU
CKJIaJIBIBAIOTCS] HETIPOCTO: KaXIbI U3 HUX TPEOyeT 3HAYUTEIHHOM OTUIATHI 32 TO, YTOOBI MPOIYK-
s «Tunnyca» 3aHMMalIa 10CTOIHOE MECTO Ha TOPTOBBIX IUIOMAAAX. Tak, CTOMMOCTh pa3Mellie-
HUA NPpOAyKIMN « THHHYC» TOJIBKO B OHOU U3 ceTelt coctaBuia B 2007 roxy OJIMH MUJUIMOH JIBE-
CTH ThICSY pyOJIeil (3Ta oneparus nojay4yusia Ha3BaHUe KOHTpakToBaHue). Tem He menee, B 2007
rofy yOuUMCKuM QritianoM ObLIO YCTIETHO BHEPEHO MPOIBMKEHNE HOBBIX MapOK MPOTYKIINH:
COKM, Kallli ¥ MIope Ul Manblieil 1 Oyaymux MaM rnoja Mapkoid «®@pyromamay; nuTeeBas BoJa
(c razom u 6e3 raza) « TumH-ucTOUHNKY. OO BaJIOBBIA 00BEM MPOJAXK COCTABUII: IO UTOTAM
2006 rona — 450 miH. py6.; o uroram 2007 rona — 640 muH. py6. B ctpyktype ydumckoro ¢u-
JMaja HaxOIsITCS TaKUe MOJApa3AeieHus KaK: OT/AEeN IO IOCTaBKaM B KPYITHBIE TOPTOBBIC CETH,
OTJIeJ IPSAMBIX MIPOIAXK, OT/IEN PETUOHATBHBIX MPOAAXK U OT/AEN JIOTUCTUKH, UMEIOTCS TUCTPUOb-
I0OTOPBI BO BCEX KPYIMHBIX ropojax Pecyonuku bamkoprocran u Opendyprekoit oomactu. OOmias
mratHas yuciaeHHocTh B 2007 rogy cocTaBisieT 95 uenoBek.

OpHaKo B TE€YCHHE TIOCIIETHUX JIET TIPOSIBIIIUCH U CTAJIM YCHIIUBATHCS MpooOiieMbl. K HIM,
B TIEPBYIO OUYEPE/b, CICAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl YPUMCKOTro (uinana K
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neHTpanbHoMy oducy. Ecnu panbpiiie HE00X0IMMO OBLIO OTUYUTHIBATHCS IO 00OBEMaM MPOIaXK IO
HUTOraM KaXKJoro Mecsina, To, HauuHasg ¢ 2006 roma, Takas OTYETHOCTh cTajia Iojekamnoi. He-
CMOTpsl Ha BHEJJPEHUE KOPIOPATUBHOM MH()OPMAIIMOHHON CUCTEMBI, I03BOJIAIOLIEH ONepaTHBHO
B PEKUME OH-JIAliH MPEACTABIATh OTUYETHl HEHTPAITLHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEeMEHHU
y JUCTPUOBIOTOPOB M a0CONIOTHO BCEX PaOOTHHKOB (punmana. Beap nmpakTuyecku Bce COTPyA-
HUKHU (pHUiHaia MOCTOSHHO BBIE3KAIOT B TOPTOBBIE TOYKH 110 BCEW TEPPUTOPUH (MHOT/A B JIEHBb
npoeszxas 10 700 km!), OTCIIeKUBAIOT TO, KaK MPOJAETCS TOBAP U I'/Ie OH BBICTABIICH B TOPIOBOM
3arne («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpaibHBIN 0(UC BB ITAHUPO-
BaHME U COOTBETCTBYIOILYIO OTYETHOCTh HE TOJIBKO IO 001IeMy 00beMy MPOJIaXK, HO U 10 KaKA0H
NO3HIIMY TPOAYKTOBOM NUHEWKH. B pe3ynbrare, paboTHUKH yPUMCKOTrO (uimana mpu TOM Ke
YPOBHE 3apa0O0THOM MIIaThI ObLIIM 00513aHbI IPUJIAraTh JONOIHUTENbHbIE YCUIINS 110 BHIIIOJTHEHUIO
IUIaHa TPOJIAXK B MacIITabax BCEr0 aCCOPTUMEHTHOTO MEPeyHs. Y CIIOKHEHHE padoT MpH TOM Ke
(doHe 3apabOTHOM ATkl IPUBENO K TOMY, YTO 110 uroram 2007 roga KOJIM4ECTBO COTPYAHUKOB,
YBOJIMBILUXCS IO COOCTBEHHOMY KEJIaHUIO U 110 MHULIMATHBE aJIMUHUCTPAIIMH, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyromieit mpo0aemMoi, IposSBUBIIEH ce0s B TIOCIICIHNE TOBI, CTAJI0 HapacTaHue J1eOu-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHOM MCTOUYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
IPEeNIPUITUH U, KaK CIEACTBUE, 3aJIepKKa OIUIAThI 3@ MOJIYYEHHBIN Ha peanu3anuto ToBap. Buas
HapacTaHue JeOUTOPCKON 3a10JKEHHOCTH BO BTOpoM noayroauu 2007 roaa, eHTpaibHbIi oduc
BBEJI )KECTKHI KOHTPOJIb 32 COOJIFOICHUEM IIIATS)KHOUW JTUCIUTUTHHEI, 00513aB YOUMCKHHA (umra
TpeOOoBaTh OIJIATHI 32 IOCTABJIEHHYIO MPOIYKIIMIO B IEpHO/] He OoJiee 4ueM ceMb OaHKOBCKHUX JTHEH.
B nmpoTuBHOM ciiyyae OyeT yMeHbIIeHa peMHabHas YacTh ISl BCEX COTPYIHUKOB YPHUMCKOTO
¢dwinana nponopLUOHaIbHO JOMYIEHHBIM CPOKaM 3aJepakek oruiatel. [1o
utoram 2007 rona neduropckas 3aJ0KEHHOCTh OcTaBaiach HenorameHHo. Ho pykoBonacTBy
ypumckoro ¢uamnana ynaioch OTCTOATh MMO3ULIMH, 3apaboTHAas Tui1aTa, Hal0aBKu U OOHYCHI ObLIH
BBITIJIAYEHBI B MOJIHOM 00beme. OJIHaKo B IEHTpPaIbHOM oduce ObUIO 3asBICHO, YTO OOJIbIIE
HOWTH HaBCTpeuy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme onuH cymecTBeHHbIN (hakTOp, BAUSAIOUIUI Ha paboTy yPUMCKOro gpuinaia — KOHKY-
peHTHas 60pb0a ¢ MoCTaBIIMKaMU IPYTUX IPOM3BOIUTENECH COKOB M HeKTapoB. Ha perrnonanisHoM
peiake npoaykuuu 3A0 «TunHyc» NPOTUBOCTOAT TpH OCHOBHBIX urpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poaus». ITo pezynsratam 2007 roaa o6muii 00beM Npoiaxk HEKTapOB M COKOB
B peruoHe ObLI pacmpenenieH ciemayromum obdpazom: 26 % - 3A0 «Tuunycy, 22 % - OAO
«1o6poy», 19 % - OAO «K-7», 16% - OAO «Mos ponus». Octasunecs 17 % 3aHumaroT apyrue
IIPOU3BOIUTENN COKOB. Eciii cpaBHMBATH 3TH NaHHbIe ¢ TpeablaymumM 2006 rogom, TO BUIHO, YTO
3HAYUTEIBHO YBEMYMI CBOIO 1010 (Ha 3,5 %) OAO «1o0po». Y ocTanbHbIX OCTABLUIMKOB A0JIS
pbiaka nmonusminack Ha 0,5-1,5 %. D10 cBsi3aHO CO CMEHOW COOCTBEHHMKA U TIPUBJICUCHUEM JI0-
MOJTHUTEIbHBIX MHBECTULIMH, HAITPABJIEHHBIX HA PACIIMPEHNE ACCOPTUMEHTA U ITPOBEICHUE arpec-
CUBHOM pekiamMHOM kamnaHuu. Pacxo/pl Ha KoHTpakToBaHue npeacraButensctBa OAO «/Iodpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET Ha aHAJOTHUYHBIE 1eu ypumckoro ¢uinana 3A0
«Tunnyc». Kpome Toro, 6nnxkaiiiiye KOHKYpPEHTbI BBICTABIISIN CBOIO TPOIYKIIMIO B @aHAJIOTHYHOM
CerMeHTe 10 IIeHaM HECKOJIbKO HMXKE TeX, KOTopble Mor 1no3BoiuTh cede 3A0 «Tunnycy». Tak,
KOHKYPEHTHI 1BaXk1bl TpoBoaniau B 2007 rony akunu «lIATk makeToB COKOB IO LIEHE YeThIpex !»,
B TO BpeMs Kak yHhUMCKUH puimman u3-3a cBoeH *eCTKON NPUBI3aHHOCTH K LIEHTPATbHOMY O0HUCY
TaKoO! BO3MOXKHOCTHU He uMell. Bee 3To crnocoOcTBOBaIo TOMY, YTO OJIMKaNIINi KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHWJIACh BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCS paboTarh ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IPEACTaBICHbI COKH, HEKTaphl, IOpe U MUHEpaJIbHAsL
BOJIa IPYTUX MPOU3BOJIUTENEH, YaCTh pPbIHKA aKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTENIIMU
HAIIUTKOB U COKOB: 3TO, MPEX/IE BCEro, MPOAYKIUA KpyIHEHMX nmpousBoguteneil «Koka-komna»
u «llencu-komna». ITu KpynHeHUIIue MUPOBbIE IPOU3BOJUTENN HATUTKOB Pa3MECTUIIN CBOM IIPO-
u3BojicTBa noonuzoctu («Koka-koma» B ropoae Camapa, «llencu-kona» B ropoae Exartepun-
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Oypr»). TpancroptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiamMa B ¢eaepaib-
HbIX U MecTHbIX CMMU, npoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunast ¢ 2008 rona, Bo3pociia CTENeHb TOCYIapCTBEHHOTO PETyIMpOBaHus B cepe mpo-
JIa’K IPOJYKTOB MUTaHUA. DTO, IPEXK/IE BCErO, KACAETCsl BbIIEPKUBAHUSI CPOKOB I'OJHOCTH MPOJa-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COONIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOI'MX M KaueCTBEHHBIX COKOB — COK «bl» — cOIepUT MOBBIIEHHBIN MPOLIEHT HATY-
pabHON MIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE KA4eCTBa, HO B TO XK€ BpeMs CyIIIe-
CTBEHHO YMEHBIIAET TO BPEMs, KOT'1a OH MOXKET HAXOUThCS Ha dTarax TPaHCIOPTUPOBAHUS, 10-
CTaBKHM M HaXOXJICHUS Ha CTeJUIakax B MarasuHe. Ps xano0 mokynaresnei Ha TO, YTO OHU MPH-
00pesH 3TOT COK HEHAJJIKAIIEro KadyecTBa HAHOCST YPOH TOProOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00BEMBI TIPOJAK.

N3 pasrosopa Jlateimosa P. A. ¢ qupekropom unnana HedenpbeBsim A. C. B mociieHui
nonenenbHUK: «Pyctem! Ham HEoOX0oaMMO MOATOTOBUTH cTpareruro pa3sutus ao 2011 roma c
IUTaHOM TlepBooUepeHbIX MeponpusaTuii Ha 2008 rog yxe k uerBepry. [loaToMy nepBoHavyanbHbIN
BapUaHT JO0JDKEH ObITh ToTOB B cpeny B 12.00. Ml ero o0cykaaeM ¢ MpHUBICYEHUEM PYKOBOIH-
TeJsiel MoJipa3/ielieHuH, Tl JopadaThIBaclllb €ro ¢ y4eTOM MOKEJTaHUN U B UeTBEpr C yTpa Mpej-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3a1a4ya MHE MOHATHA. BOT TOJIbKO HaAM caMHuM
HY)KHO OIPEIEIUTHCA C OCHOBHOW CTpaTeruei pasBUTHUS: WIK K€ Mbl Oy/JeM IPOABUIATh HAILy
IPOAYKIMIO 10 Beel pecnyonnke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YellOBEK, HO 3aTO OyJeM TaM MPOJBUTAThH BCIO HAIIY
auHenKy? Bripouem, MOTyT OBbITh U Ipyr€ BapUaHTBD».

Hedenpes A. C.: «/la, MmoryT OBITH U IpyTrHe BapuaHTHl. BCioMHE — Beib MBI 00CYKAaIH
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HAa MPOM3BOJCTBEHHOM IUIOIIAKE Ha
Y dumckom mocce? [pomry HoAroTOBUTH CBOM MPEIOKEHUS, KAK MOYKHO OOJIbIIIE pa3HBIX BapH-
AHTOB M T10/1 HUX TUIaH OMMKaNIIUX MEpONPUATHID.

b) OtBeThTE HA BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 alIbTepHATUR

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tuunyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenute cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATUB 110
KPUTEPUAM COOTBECTCTBUS CUTYALlUU, IPUEMIIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3a1aHust

[To mucuunmuuae «CTpaTernyecKuii MEHEHXKMEHT» NPEAYyCMOTPEHO MTPOBEIE-
HHUE MUCBbMEHHOI'O TECTUPOBAHUS, KOTOPOE IIPOBOJIUTCS B KOHIIC U3YYECHHUS BCEX pa3-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEACHUU
MPOMEKyTOUHOM atTectanmu. OOt 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crenens auddepeHumanuy NpoyKIUK MpsIMO UM 00PaTHO MPOMOPIUOHAIBHA CUJIe KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPHKEK MPAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (O JYepKHUTE PABUIIBHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacyieBoi KoHKypeHuu M.IToprepa — 3t0:
- IEVCTBYIOIINE UTPOKH - pPBIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh TOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB



4.®upMBbI U3 OJTHOM CTPATETUYECKOM TPYNITbl KOHKYPEHTOB XapaKTepHU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JToNel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak npaBuiio, B Ka)J0M OM3HECE KOJIUYECTBO KIIIOYEBBIX (hAKTOPOB ycIexa
-2 -5

-3 -10

6. B Kak1x COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenein» J1. bepuaTeopus npennpuHu-

Crparerus roryooro okeana Y. Uan Kuma, Penemarenbckux skocucreM JHx.d.Mypa

Mob6opua e Teopus «Coxonkypeniuu» A.M. bpanaepOyp-

Teopus «IlennocTHBIX aucuuiuiuy» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsbl e Teopus UHTEJUIEKTYaJIbHOIO JMJiepcTBa
I Xsmena n K.K.IIpaxamana

7. B KakuX COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBAIIMS

Teopus knacrepos M.IToprepa Jox.d.Mypa

Crpaterust roiayooro okeana Y. Yan Kuma, o Teopusa «Coxonkypenuun» A.M. bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I1eHHOCTHBIX JUCLMIUIMH» © Teopus HWHTEIUICKTYaJbHOTO  JIMJEPCTBA
M.Tpecu u ®.Bupcemsl I'.X»smena u K.K.IIpaxanana

Teopust mpeanpuHUMaTeIbCKHX dKocucTtem ® Teopus «rasenei» . bepua

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanu 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JI€JI0BOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM IS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEeH IEHHOCTH 32 UX JEHBIU - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH. .. e ueenver weneeneaneeneeaneanaennn

11. Cneunanu3zaiius Ha ONMpPEEICHHOM COOTHOIICHHH KaueCTBO/IIeHa XapaKTepHa JIJIsl CTPaTeruu
- TN/IEPCTBA B U3AEPHKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIBHBIX U3EPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTHPOBAH HA KaUeCTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- TN/IEPCTBA B U3AEPKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO 1O CTPYKTYpE SIBISIETCS HEOOXOAWMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TN/IEPCTBA B U3AEPIKKaAX - (hoxycupoBanus

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuagInu3amus XapakTepHa sl CTPATEeruu - JIWJEPCTBA B U3JIEPKKAX

- mud depeHranm - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. Jliia kako¥ CTpaTernu BeJIMK pUCK MMUTHPOBAHHUS?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerus TauT OMACHOCTD «3aCTPATH OCEPEIUHEN?

- TN/IEPCTBA B U3AECPKKaAX - (poxycupoBanus

- mud dhepeHIanm - ONTUMAIIbHBIX U3JIEPIKEK
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17. HackonbKo XOpOIIO paboTaeT CyIIECTBYIOIIAsi CTPATerus OLEHUBAIOT KauyeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPATETuu - (huHAHCOBBIE PE3YNILTATHI

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD - YBeJIMUYEHUE NPUOBLIN

- COOTBETCTBUE CUTYaLlUU

18. Hackoabko X0po111o paboTaeT CyIIecTBYIOIIAas CTpaTerus OLIEHUBAIOT KOJIMYEeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (puHaHCOBBIE PE3yNBTATHI

- BHYTPEHHSAS HEMPOTUBOPEUYHNBOCTD - CTpaTeTU4eCKUe Pe3ysIbTaThl

- COOTBETCTBUE CUTYaIlUU

19. KoHKypeHTOCTIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOXHO BBISIBUTH U3 (BEIOCpUTE
HECKOJIbKO BApUAHTOB):

- aHaJIU3 3aTpar - aHAJIM3a TPOM3BOJICTBEHHOTO MMOTEHIHAIIA
- aHaJIM3a BHEIIHEW CpeJIbl - aHaJIM3a [IeTI0YKHU [IECHHOCTEH

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX U3/I€P)KEK pabOTaET JIydllle BCErO B CUTYalUsX (BbI-
OepHTe HECKOJIBKO BAPHAHTOB):

- IPOAYKIUS OTPACIU B OCHOBHOM OJIMHAKO- - BBICOKAs! TIOKYTATeIbCKasi CIOCOOHOCTh
Bas - OOJIBIIMHCTBO MOKYyMaTeneil HCHOIb3YIOT
- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has MPOJYKIMIO OJUHAKOBO

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIBHBI K 11€- - IOKYyMAaTenu He UMEIOT Mpo0JeM Mmpu nepe-
HaM X0/I€ OT OJIHOTO MPOJIaBlLia K JPyroMy

- Haju4yue OOJBIIOTO YKcia TOBAapOB-3aMe- - KpYIHBIEC MOKyMHaTenu 00JaJa0T BO3MOXK-
HUTEJEH HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.4. 3ajaHus K 1eJI0BOI Urpe

JlenoBbie Urpbl— METOJ UMHUTALIMU CUTYallUid, MOAECIUPYIOIIUX MPOopeccro-
HAJIbHYIO WJIM MHYIO JIESITEIbHOCTD IIYTEM WIPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yUaCTHUKOB. To-
roBbIi pehIeKCUBHBIA pa300p UX JEHCTBUI MOYKET HECTH TNIABHOE TUJAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEVCTBUE, BBICTYIIAs B 3TOM ClIy4ae, KaK COCTaBHAs 4acCTh
UTPOBOM CTPYKTYPHL.

Lenb: yrayOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUECKHUE 3HAHUS
oOyyarolmuxcs; MOJIYyYUTh MPAKTUYECKUN OMBIT UX MPUMEHEHUs, CPOPMHUPOBATH
YMEHHS NIPUHATUA CTPATETUYECKUX pelIeHUN. TeMaThKa Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUU C U3yUYEHHOM TEMOM.

Kpurepuu oueHku yyacTus B poJieBOi urpe:

- KQ4eCTBO aHaJiM3a U30MpaeMbIX BAPUAHTOB UTPOBOM AESATENbHOCTH;
- TOYHOCTb, TPABWJIBHOCTbH U MOJHOTA BBIITOJHEHNS UTPOBOTO 3a1aHUS;
- pa3HO0Opasue, JOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTb MPH pehIEKCUN PE3YJIbTATOB UTPhI K OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Menekmenra. Leinenonaranue B

CTPaTeru4ecKoM MeHeKMeHTe

JlenoBas urpa «I'paHT Ha OTKpbITHE OM3HECAa» MTpeIHAa3HaueHa JJIsl OTPaOOTKH
HaBBIKOB ()OPMYJIMPOBAHUS MUCCUU U CTPATErHUECKOro BUAeHUs komnanuu. dop-
MaT MPOBEACHUS UTPbI — KAXK/IbIi 00y4YaIoUIUiicss UTPaeT poJib MOJIOAOIO MPeaArpH-
HUMaTesl, HOJYYUBLIETo IpaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.
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OOyuaromuecs MOTyT OObEUHUTh HayaJlbHbIE KalMTaJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHAa T0JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IIPE3EHTOBATh €0 Iepe] IPYIIOi, He 03ByUnBas Ha3BaHUsI CBO-
ero npeanpusatus. Caymarenu BBIIOIHIIOT POJib MOTEHIUAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMUKE U MPABIIIbHYIO (DOPMYIUPOBKY BCEX AJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3ajaHus:

e chopMyIUpyiTE HOBYIO UJICI0, KacarolIytocs Balero OusHeca (BUICHHE)

e cpopMyIupyHTE TE€ LIEHHOCTH, KOTOPBIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCsl IPU HOBOM BEJICHUU OM3HEca

e [IpoBeaute npe3eHTauuIO0 Uae U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIbKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH yOeXK-
JIEHUEM B CIIPABEIMBOCTH U 3()PPEKTUBHOCTHU MPEAJIAraeMOM HJIEH.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTUKOBAThb HAaBBIKM COTPYJHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIIME PA3HOIJIACHs) IPU U3YYEHUH BO-
IIPOCOB CTPATETUYECKOIO aHAIU3A.

Ienu u 3ana4u KpyIJIoro CToJa:

e yllydllIeHHUE UH(POPMHUPOBAHHOCTHU YJICHOB IPYIIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEH, PELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
HIUXCSI U CTUMYJIMPOBAHHUE UX K HaXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILECTBJICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PeaIbHOrO0 OCMBICICHHSI M MPOTHO3UPOBAHUSA MOTEHIMATbHBIX
po0em.

PernaMeHT npoBeAeHUs «KPYTJIOTO CTOJIa»

O003HaueHne TeMbI «KPYTJIOTO CTOJIa», €T0 LIETU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

IToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMU JOKJIAJaMH MO TEME
«Kpyriaoro croyna» — 95-10 MunyT. OTBETHI Ha BONPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccroHHOe 00CyXeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JieHue oiHoro Aoknana. [lonBeaenre UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Tpumep kpyrioro crona: CTpaTerudyeckue npodJjeMbl arponpoMbIlLJIeH-
HBIX NpeInpUATHI

Lens kpyriaoro crojga — 00CYIUTh:

- CJIO’KUBIILYIOCS cUTyaluto U Tenjenuuu pazsutus AIIK B Poccuu;

- 0COOEHHOCTH Pa3BUTHSI arpOMPOMBIIIJICHHBIX OpraHU3alui;

- KJIIOYEBBIE POOJIEMBI JOATOCPOYHOTO PAa3BUTHSI arpONPOMBIIUIEHHBIX Op-
raHu3auu,
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- MEPCHEKTHUBBI JOJTOCPOYHOTO Pa3BUTHUS ArpONPOMBIIIJIEHHBIX OpraHu3a-
UM,
- BO3MOHBIE CTPATETUH JOJITOCPOYHOTO PA3BUTUU arpOIPOMBIILIEHHBIX Op-
TaHU3AIUH.
[Iporpamma MUHH-BBICTYILICHHUM:
- UTOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 3 MOCIEIHUE MATh JIET;
- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA;
- Oapbepbl Pa3BUTHSI ArPONPOMBIIIJIEHHOTO KOMIUIEKCA,;
- CTpaTeruy pa3BUTHUS arpOMpPOMBINIICHHBIX opraHu3anuii Poccumn u ux s>¢-
(EeKTHBHOCTb;
- TIEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPIIUTH B CUCTEME CTPATErMUYECKOTO
YIPaBJIEHUS arpONPOMBIIIJIEHHBIMA OPTaHU3ALUSMH.
3.6. PyOe:xHblil KOHTPOJIb
Bonpocwt pybesrcnozo konmponsa, paccmampuegaemvle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCIMOAMENbHOE USYUCHUE.
Bonpocsl pyoe:knoro konrpoJis Ne 1
Bonpocwi, paccmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckne pemieHus W uX 3HaueHue. Pojb BBICIIErO PyKOBOJACTBA
NPEANPUATHS B IPUHIATHHU CTpaTernyeckux pemeHnid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHE, CyuHOCTh. [1IKOIBI CTpaTernii.

4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIIOPATUBHBIE, AEIIOBbIE, (YHKIIH-
OHAJIBHBIE.

5. Drtanbl U coaepKaHUe CTPATErnYECKOro yIpaBJICHUS.

6. Crparermueckoe BUJCHHE TMEPCHEKTUB NPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparernueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, GyHKITNH, pa3paboTka.

9. Crparerndeckue 1eau NPEANPUATUS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10.BuemHsist cpena npeanpusaTis — MOHATHE, CTPYKTypa. OlieHKa HeopeIeIeH-
HOCTH BHEIIHEW cpefbl B CTPATErMYE€CKOM YIIPABJICHHH.

11. Ananu3 makpocpensl npennpusitusi. PEST — ananus.

12.SWOT-ananu3: matpuiia, 3Tambl IOCTPOCHUS, IPUMECHECHHE.

13.Ananu3 axropoB BHemHel cpeapl B Metoge SWOT. MaTpuiisl BO3MOXKHO-
CTEU U YyIpo3

14.®opcaliTUHT KaK METOJI CTPATerMYeCcKoro nNporuo3upoBanusi. [IpuHIMIBL U
TexHoJIoTun (popcaiTuHTa

15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHUS.

16.CTtparernueckue XxapakTepUCTUKH OTPACIIM U X 3HAUYEHUE MPHU BBIOOpE CcTpa-
TEruu.

17.Monenb otpacneBoit koHkypeHiuu M.Iloptepa (5 cui) u ee 3HaueHue IS
BbIOOpA CTpaTeruu.
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18.Cuna «ueHntpanbHoro punra» B moaenu Iloprepa. ®@akropsl, onpeaensomume
MHTEHCUBHOCTh KOHKYPEHIUH.
19.PpIHOYHAs BIIACTh NOCTABIIMKOB U MOKYTATEIEH B MOJIETIN OTPACIEBOM KOH-
Kypenunu M. [loprepa. @akTopshl, ONpenesaonme NHTEHCUBHOCTh KOHKY-
peHLUU.
20.Yrpo3a BXOXJEHHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOKJICHUIO.
21 KoHkypeHIus ¢ ToBapaMHU-CyOCTUTyTaMH. DaKTOphI, BIUSIONINE HA OCTPOTY
KOHKYPEHIUU
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB otpaciu. Kapra crpaTernyeckux
rpymni.
23.KmroueBblie (pakTopsl ycrexa B orpaciu. OlieHKa KOHKYPEHTHOM MO3MLIHUU
¢dbupm c ucnons3oBanuem KOV,
24. Ananu3 BHYTpeHHEN cpenibl PUPMBI: MOAXOAbI, MATPULIbI, PE3YIbTATHI
25.KoMIuiekcHas OLeHKa TeKyIlleld KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUU
26.Tunbpl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuH. Mojeinb
M.Iloprepa.
Bonpocul 0na camocmosmenvnozo uzyuenus
DTanbl NOCTPOEHUS JAepeBa LieJiel OpraHu3alu
CrpaTternueckue npoodeMbl 3eMIIeAeINs
CrpaTternueckue npooJieMbl CEIbCKUX TEPPUTOPUIN U arpapHOi HayKu
CrpaTternueckue npoodsieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodieMbl paCTEHUEBOJICTBA U €r0 OTpacien
MeTton aHanu3a KOHKYPEHTHBIX peuMyInecTB npeanpustust PIMS
Crparernueckue HarpasiieHHs pa3BuTus otpaciein AIIK.
CrpaTernyeckoe Ha3Ha4E€HHUE arpolpOMBIIIIIEHHOr0 KomIuiekca P®, ero
MUCCHUS U 3a]1a4U.
9. Ponb u 3a7auu pyKOBOJUTENEH M CIEUUAIHUCTOB MO CTPATETHYECKOMY
IUIAHUPOBAHHUIO.
10.Ctparerundeckas pojib COBETa JTUPEKTOPOB.
11.®axkropsl, BaUsOMME Ha GOPMUPOBAHUE CTPATETHUU.
12. Ananu3 u nopsinok hopmupoBanus crpateruii. CTpaterus ¥ opraHu3aluoH-
Hasl CTPYKTypa NpearnpusiTus
13.06ecneuenue cOopa crpaTernueckoi uHGopmanuu
14 .VicTopusi BOSHUKHOBEHHUSI CTPATErMUYE€CKOT0 MEHEI)KMEHTA.
15.9dpeKTHBHOCTD CTPaTErMIeCKOro MEHEHKMEHTA
16.0co6eHHOCTH U XapaKTepUCTHKA OTPACITU Ha CTAINH 3apOKICHUS
17.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH POCTA
18.0co06eHHOCTH 1 XapaKTepUCTHKA OTPaCiy Ha CTaUH 3PEIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIU HA CTAANH 3aTyXaHUS
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocnocooHoctu ToBapa no JK.JK.JlamOeny,
22.MeToabl OLICHKM KOHKYPEHTHOM MO3ULIMH MPEATPUSITHIA.
23.I1poruo3 crpaTernyeckux naroB KOHKYpeHTOB.
24 KnroueBbie pakTOphI ycriexa B KOHKYPEHTHOM Oopboe.

O Nk WNE
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25.I1pouenypa npoBeeHUS aHAIM3a OTPACTH U KOHKYPEHTHOM CpeJibl.
26.IlonsiTHE CTpaTernyecKux Xo3siiicTBeHHbIX noapasaenenuit (CXII), 6uznec -
enunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metoapl orieHKH TipuBiIeKaTeIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
TPEATPUITHSI.
28.0OCHOBHBIE IPUHIIHIIBI CTPATETUUECKON CErMEHTAITUN
29.30HBI CTPATETHYECKHUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATErHil MpeAnpu-
STHS.
30.I'pymribl cTpaTerndeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHU ¢ pa3iny-
HBIMH COIUATILHBIMU TPYyTITIaMHU.
31.Tpebosanus k Habopy C3X npennpustusi. OpueHTHPHI pOCTa, pEHTA0EIBHO-
CTH, CHHEpTU3Ma, CTPaTernueCcKoi TMOKOCTH.
32.DaKTOphI, BIUSAIONINE Ha CETMEHTAIUIO PhIHKA
33.AHanu3 u3iepKeK MpeANPUITUS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHIOM
36.IToHsATHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOICTBEHHOTO IMTOTEHITHAA TIPETPHATHS
38.0mnenka (pMHAHCOBOTO MOTEHIIMAA IPEATIPUSITUS
39.01eHKa KaapoBOTO MOTEHIHANIA TIPEITPHUSITHS
40.01eHKa THHOBAITMOHHOTO MIOTEHIIAAJIA TIPS IITPUSATHS
Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crpaterust nuaepcTBa MO H3JEPKKaM: CYIIHOCTb, OCHOBHBIC YCJIOBHSI,
PUCKHU.

2. llemouka 1eHHOCTEH KOMIIAHUH: aHAJIU3 U YIIpaBJICHHE.

3. Huddepenumanus u co3gaHue MoTpeOUTENHCKON MEHHOCTH. [1oaXxoab! K
muddepennmanuu ToBapa.

4. Crtparerust mupokoi auddepeHuanuu. Y clioBus MPUMEHEHUS, PUCKHU.

5. ®okycupoBaHHWE Ha PHIHOYHOW HUIIE: CYIIHOCTb, OCHOBHBIC YCJIOBHS,
pucku. ChoxycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHITNH U KOHKYPEHTHBIX TIPEHMYIIECTB.

7. AHanu3 KIF0YEBBIX KOMICTCHIMN NPEANPUATHS U UX UCITOIH30BAHUE TIPH
pa3paboTKe CTpaTeruu pa3BUTHSL.

8. OcHOBHBIE YepThI KOPHOPATHUBHBIX CTPATETHH. THIBI KOPIOPATHBHBIX
CTpATErUu.

9. Crparerun UHTEHCUBHOTO pocTta u Matpuia M. Arcodda (ToBap-pbIHOK).

10. CtpaTterun MHTErpUpPOBAHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

11. Crpaterus perpeccuBHOM (00paTHOI ) UHTETPAIMH: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHEHHUSI.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAIUU: MPEUMYIIECTBA, yCIIO-
BUSI IPUMCHCHHSI,

13. Tunel quBepcudukanuu. CtpaTeruu JuBepcuPpUIIMPOBAHHOTO POCTA.

14. MexyHapoHasi KOHKYPEHIUS U MEXAYHAPOJIHbIE CTPATErUU.
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15. Ctparernueckue anbsiHChl. Bubl, Npu4MHbI CO3/1aHUS.
16. CtpaTeruu cokpaieHus: TUIIOJIOT |, YCIOBUS IPUMEHEHUSI.
17.Ctparernueckue aabTepHATUBBI — IOHSATUE, BUJIbI, pa3paboTKa
18.Bb100p cTpaTernyeckoii anpTepHaTUBHI. KitoueBbie PakTOphl 1 METOABI BHIOOPA.
19.Br100p cTparerun no marpuie Tomncona-CTpukieHaa.
20.Creiikxonaep-ananu3 B BeIOOpe cTpaterun. Kapra creiikxonmepos.
21. Tloptdenbusiit ananmus. Matpuna BKI', GE u Mak-Kun3u kak MeTo/p1 aHanmn3a
TUBepCU(PUIIMPOBAHHON KOMITAHUH.
22 .Peanu3anus CTpaTeruu: Tanbl, GyHKIIUH, PUCKH.
23.CtpaTernyeckue U3MEHEHHS: THUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3IUYHbBIX
JTanax KU3HEHHOTO LIMKJIa KoMnaHuu. Monenu xu3zHeHHoro nukia M. Aauszeca
u JI. I'penepy.
24.Jtanbl npoBenieHus cTparernueckux uzmenenuit no K.JIesuny u /x. Korrepy
25. lI3MeHeHune opraHu3alioOHHON CTPYKTYphl. MoJenu u cxeMbl pecTpyKTypH3a-
842078
26./3MeHeHre OpraHu3allMOHHON KyJIbTYPbl: METO/IbI U TIOJIXO/IbI
27.ConpOoTUBJICHHE CTPATETUYECKUM M3MEHEHUSM: MPUYHHBI, METOJBI MPEOI0IIe-
HUs. Mozenps aHann3a «CHUIoBOro noJist». Ctparernyeckuii KOHTpodib. [lonstue,
MPUHIIUIIBL, TOAXO0/IBI K TIOCTPOSHUIO, PE3YIbTAThI
Bonpocul 0na camocmosamenvnozo uzyuenus
[TonsiTre mopTdens opranu3anuu
3HaYeHNE MATPUYHOTO aHAJIA3a
MatpuyHble METOIbI OIICHKH TUBEPCUPHUITMPOBAHHBIX MOPTQEnei.
CpaBHEHHE CUIIbHBIX CTOPOH OHU3HEC-E€UHMUII.
CyIHOCTb U 3Tanbl MAaTPUYHOIO aHAIN3a
XapakTepuCcTUKa MPUBJIEKATEILHOCTH OTPACIIH

PN OhowDE

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPHUITUPOBAHHOTO TTOPTREIs mpearnpusi-
TUS
DJIEeMEHTHI CETEBOM MO U UX XapaKTEPUCTUKHU, MPaBUIa TOCTPOCHUS
OnTuMu3anus ¥ KpUTeprur ONTUMU3BALINAHN.
O0acTh UCIOJIB30BAHUS CETEBOU MOJIEIH.
VYpapiieHrE IPOILIECCOM peaiu3alii CTPATErUu.
YBs3Ka CMET CO CTPATETUEN.
[TonuTHka ¥ Ipoueayphl NPEANPUATHS, CIOCOOCTBYIOITUE

peanu3alu CTpaTeruu.

8. Pa3zpaboTka cucTeM BO3HArPaXKIEHUS, CIIOCOOCTBYIOIIUX peaTH3aIUU
CTpaTEeruu.

9. 3HadeHME U UCTOYHHKHU KYJIbTYPHI MPEATPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM U IIEHHOCTEH Ha MPEIPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononenus cONpOTUBICHUS U3MEHEHUSIM

13. MotuBsbl JuBepcupUKaIIN.

14. OcHoBHBIEC TTpeUMYyIIIECTBA AUBEepcUPUKau J[ocTOMHCTBA U HEAOCTATKU
HEPOJICTBEHHON AMBEPCUPUKALIIH.

No koD
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3.7. IlpoMexyTOUHAS aTTEeCTAIMS

BunioM npomMexyTo4HOM aTTECTaIlliid B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HanpasjeHuio ToArotoBku 35.04.06 Arpoun:xeHepus siBisgeTcs 3adeT. Llens npose-
JICHUs 3a4eTa — IPOBEPKA YPOBHS YCBOCHHUSI 3HAHUI, MOTYYEHHBIX B XOA€ U3YUEHUS
JTVCHUTINHBI.

TemaTuka BONpoOCOB, BLIHOCUMbIX HA 3a4€T

1. CrpaTernyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckue pemieHus U ux 3HaueHue. Pojb BeICIIEro pykoBOJACTBA
NpEANPUSTUS B IPUHATUHU CTpaTEerunyeckux pemeHuid. [loaxoapl Kk co31aHuIo cTpa-
TETHUHU.

3. Crparerus - nousarue, Cymuocth. [1Ikomsl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpaTeTUid: KOPIOPATUBHBIE, ACJIOBbIE, HYHKIIN-
OHAJIbHBIE.

5. Drambl U coJiepKaHue CTPATErHUYECKOTO YIIPaBICHUS.

6. Crparermueckoe BHUACHUE NEPCIEKTUB MPEANPUITHS, €r0 IJIEMEHTHl U
Ha3HAYCHUE

7. Crparerndeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 35eMeHThl, PyHKITUH, pa3padoTKa.

9. Crparernveckue eI NPEANPHUATUS — BUJIBI, TpeOOBaHUS, pa3paboTKa.

10. BHemHss cpena mpeanpusaTHs — MOHATHE, CTpyKTypa. O1ieHka Heomnpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 daktopoB BHemHel cpeabl B Metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. dopcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanus. [IpuHIUIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObl MOCTPOCHHUS.

16. CtpaTernueckne XapakTEpUCTUKH OTPACIM M MX 3HA4YCHHE MPH BBIOOpE
CTpaTETuu.

17. Monaens otpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHEe ISl
BbIOOpA CTpaTEruu.

18. Cuna «ueHtpanbHOro punra» B mojienu [loprepa. dakTopsl, onpenensto-
[[M€ NMHTEHCUBHOCTh KOHKYPEHIIUHU.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB U MOKYMATeJIe B MOJIENIN OTPacieBOM
koHKypeHuu M. Iloprepa. @akTopsl, ONpEaeIAOIINe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJACHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6apbepoB 1o
BXOKJICHUIO.

21. KoukypeHius ¢ ToBapaMu-cyocturytamu. DakTopbl, BIUAOMIME Ha
OCTPOTY KOHKYPEHLUU

22. Ctparerndeckue rpyImmbl KOHKYpEeHTOB oTpaciu. KapTta cTparernueckux

IPYIIIL.
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23. Kirouesblie (hakTophl ycnexa B orpaciu. OneHKa KOHKYPEHTHOM MO3UIUH
¢dbupm c ucnons3oBannem KOV.

24. Ananu3 BHYTpEeHHEHN cpelibl PUPMBI: TOAXObI, MATPUIIbI, PE3YJIbTATHI

25. KomriekcHast OIIeHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tumbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTeruii KOHKypeHIH. Mozens
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuaius U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnpanm Topapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs IPUMEHEHUS, PUCKHU.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxkycHupoBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX PEUMYIIECTB.

33. AHanu3 KIIOYEBbIX KOMIETSHIMI MIPEANPUATHS U UX UCIIOIh30BaHUE MPU
pa3pabOTKe CTpATETUH Pa3BUTHSL.

34. OCHOBHBIE YE€pPThl KOPHOPATHBHBIX CTpaTreruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aacodda (ToBap-poIiHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiecTBa U pUCKU UHTETPH-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (0OpaTHOI) MHTETPAIIUHU: IPEUMYIIECTBA, YCIIO-
BHSI IPUMEHEHHS.

38. Crparerusi mporpecCUBHOM (IIPsIMOiT) UHTETPAIIUU: TTPEUMYIIIECTBA, YCIIO-
BHSI IPUMEHEHHS.

39. Tunsl nuBepcudukauu. CTpaTeruu IuBepcuUIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXTYHAPOIHBIE CTPATETHH.

41. CrpaTternueckue anbsHChl. BUbI, MPUUMHBI CO3JaHUSL.

42. CtpaTeruu COKpAIICHHS: TUTIOJIOTHS, YCIOBHS PUMEHEHHUS.

43. CtpaTerndeckue aabTepPHATUBBI — IOHATHE, BUBI, pa3paboTka

44. BpiOop cTparernueckoi anbrepHaTuBbl. KitoueBbie (DAKTOpPbI U METOMbI
BBIOODA.

45. Boi0op crpateruu nno matpuiie Tomncona-CTpukieHaa.

46. CrelikxoJiiep-aHaiau3 B BeIOOpe cTpaTeruu. Kapra cTekxoiiepos.

47. loptdenpusbiii anamms. Matpuria BKI', GE u Mak-Kun3u kak MeToip1 ana-
au3a AUBepcU(UIIMPOBAHHON KOMITaHUH.

48. Peanuzarus CTpaTeruu: dTamnbl, PyHKITMH, PUCKH.

49. CrpaTernuyeckie U3MEHEHUS: TUIIbI, 00J1aCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX 3Tanax >KM3HEHHOT'O IUKJa KoMnaHuu. Mozenu )u3HeHHoro nukia 1. Anu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus crparerndeckux namenenuit mo K.Jlesuny u JIx. Kot-
Tepy

51. M3meHeHune opraHu3alluOHHON CTPYKTYpbl. MOZIENH U CXeMbI PECTPYKTY-
pu3aluu
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52. VI3MeHeHue OpraHu3alioOHHON KYJIbTYpPbl: METOABI U MOAXO0/bI

53. ConpoTHUBIIEHNE CTPATETMYECKUM H3MEHEHHSIM: NPUYHUHBI, METOJIbI IIpe-
oJtosieHHs. Mozenb aHanu3a «CWIOBOTO MoJish».CTpaTerndeckuii KOHTpoutb. I1oHs-
TH€, IPUHLMIIBL, IOAXO0/IBI K IIOCTPOEHUIO, PE3YJIbTATHI

4. MeToauyeckne MaTepuaJibl, onpeae/siiome Npoueaypbl OHeHUBAHUS
3HAHUM, YMEHUH, HABBIKOB U (MJIM) ONBITA AeATEIbHOCTH, XaPAKTEePHU3YIOLIUX

Tanbl GopMUPOBAHUA KOMIIETCHINH
4.1 Ilpoueaypnl OlleHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJ1H) ONBITA AeATeILHOCTH

KonTponb pe3ynbTaToB 00ydeHus 00ydaronuxcs, 3TarnoB U ypoBHS POpMUpPO-
BaHMsI KOMIIETEHIUH 110 JucuuInHe «CTpaTernyecKuil MEHEDKMEHT OCYIIECTB-
JSIETCsI Yepe3 NPOBEACHHUE BXOAHOTO, TEKYILET0, pyOEeKHBIX M BBIXOAHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITETIbHOM PabOThI.

@DopMbI TEKYIIETO, IPOMEKYTOYHOIO X UTOTOBOI'O KOHTPOJISL U KOHTPOJIBHBIE 3a-
JaHUs 1711 TEKYIIETO KOHTPOIs pa3paldaTbIBatoTCsl Kaeapoi UcXos U3 crelupuku
JMCUUIUIMHBI, U YTBEPXKJAIOTCS Ha 3aCeJaHuU Ka(eapsl.

4.2 Kpurepum oueHKH 3HAHMH, YMEHU, HABBIKOB U (WJIH) ONBITA /€S-
TeJIbHOCTH, XaPAKTePU3YIOIIHMX 3TANBI ()OPMHUPOBAHUA KOMIIETEHIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTe/IbHON POrpaMMBbI

Onrcanue mKaapl OUEHUBAHUS TOCTHKEHHS] KOMIIETEHIIUN 1O TUCLUIUIMHE
IpUBEAECHO B Ta0IMIE 6.

Tabnuia 6
Yposens | OTmeTka 1o Ornucanue
OCBOCHHS | IATHOAIb-
KOMIIE- HO1 CHCTEME
TEHIUU (mpomexy-
TOYHAas aTTe-
crarms)*

évicokun | «3aureHo» | OOydaromuiics oOHApY>KWIJI BCECTOPOHHEE, CUCTEMAaTHIECKOE U
riybokoe 3HaHue y4eOHOro MaTrepuala, yMeeT CBOOOIHO BBIMOJ-
HATH 3aJaHUS, MPEAYCMOTPEHHBIC MPOTPAMMOM, YCBOHMI OCHOB-
HYIO JINTEPATypPy U 3HAKOM C JIOTIOTHUTENHLHOU TUTEpaTypoOid, pe-
KOMEHI0BaHHOU nporpamMmmoit. Kak nmpaBuiio, 00y4aromuiics mpo-
SIBJIIET TBOPYECKUE CIOCOOHOCTH B MOHUMAHHH, U3IOKEHUU H
WCIOJIH30BAHUU MaTepHaia

oazoewlil «3aureHo» | OOyvaromumiics OOHAPYKWJ MOJTHOE 3HAHWE y4eOHOTO MaTepu-
aJia, yCIeNTHO BBITIOJTHAET MPEAYCMOTPEHHBIC B IpOrpaMMe 3aj1a-
HUS, YCBOWJI OCHOBHYIO JTUTEPATypy, PEKOMEHIOBAaHHYIO B MPO-

rpaMmme
nopozo- «3aureHo» | OOyvarommiics oOHAPYKIII 3HAHUSI OCHOBHOTO Y4eOHOTO Mare-
6blil puana B 00beMe, HeOOXOIUMOM IS TalbHEenIel yaeObl ¥ TIpei-

crosimel paboThl MO MPOpeccHu, CIPABISETCS C BBHITOJHEHUEM
MPAaKTUYECKUX 3aJaHUM, MPEAYCMOTPEHHBIX MPOrpaMMOM, 3Ha-
KOM C OCHOBHOMH JIUTEPATypOi, PEKOMEHJOBAaHHOM IIPOrpaMMOH,
JOMYCTHJI TIOTPEIIHOCTH B OTBETE HA DK3aMEHE M NP BBINOJIHE-
HUM SK3aMEHAIlMOHHBIX 3a/laHuil, HO 00JaaeT HEOOXOAUMBIMU
3HaHUSAMHU JUIsI MX YCTPAaHEHHUsS IOJ PYKOBOJCTBOM IIpENojaaBa-
Tess
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VYposenb | OTmeTka o Onucanue
OCBOEHHUS | MATHOAIIB-
KOMIIC- HOI1 cUCTEME
TEHIIUU (mpomexy-
TOYHAS aTTe-
cranus)*

— «He 3aureHo» | OOyyaromuiicss OOHapy kWi MpoOeabl B 3HAHUSAX OCHOBHOTO
y4eOHOT0 MaTepuaa, JOMyCTHI IPUHIUIHAIbHbIEC OIINOKHY B BBI-
MOJHEHHUH TIPEyCMOTPEHHBIX MTPOTPAMMOM MPAKTUUECKHUX 3a]1a-
HUH, HE MOXKET MPOJODKUTH 00ydEeHUE WM MPHUCTYIHUTH K IPO-
(beccroHaTbHON EATETLHOCTH IO OKOHYAHHH 00pa3oBaTeIbHON
opraHu3auuu 0e3 JONOJIHUTEIbHBIX 3aHATHH

4.2.1. Kputepuu olleHKH YCTHOTO OTBETA NPH TEeKYyIeM KOHTPOJIE U MPOo-
MEKYyTOYHOH aTTecTaluu

[Ipu oTBeTE Ha BOIPOC 00YUAOIIUKCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX ITOHATUHN CTPATErMUYE€CKOr0 MEHEKMEHTA, METO0JIOTUN U
HBOJIIOLIMY PA3BUTHUS KOHLEMLIUNA CTPATETMYECKOT0 YIPaBIICHUS, IIIKOJI CTpaTernye-
CKOT'O MEHE/IP)KMEHTA; 3JIEMEHTOB U (PYHKIUI MUCCUH U CTPATETMYECKOr0 BUACHUS
OpraHu3alliy; UEPAPXUU U TANOB (POPMUPOBAHMS CTPATETUI; TUTIOB KOPIIOPATUB-
HBIX, JEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTHUB-
HOW CTpaTeruu; METOJ0B OLICHKH U BBIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BaHUN K MOCTPOEHUIO CHCTEM CTPATETMYECKOr0 KOHTPOJIS; METOIOB IPOBEICHUS
CTPATETMYECKNX U3MEHEHHI; THCTPYMEHTOB peaJIi3allui CTPATEruu

YMEHHSI: CAMOCTOSITEIbHO OCYILIECTBIIATh MOUCK U cOOp CTpaTEernyeckoil nH-
dbopmatuu;- BEIOUpaTh ¥ MPUMEHSTH CIIOCOOBI €e 00pabOoTKH, aHau3a U MPEACTaB-
JIeHUsI B TIpOIiecce pa3pabOTKU CTPATErMK OpraHu3aly; - pOpMyIUPOBATH MUCCHUIO
OpraHu3aIyy; TPOBOANUTH cuTyaronHbiii SWOT-ananus; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHu3alii; 0OOCHOBBIBATH LI€JIEBHIE H-
JUKATOPbl CTPATETMYECKUX 1€ OpraHu3alMM; pa3padaTbiBaTh U MPOBOJUTH
OLICHKY BO3MOXHBIX CTPAaTErMYECKUX alIbTEPHATUB; TOKYMEHTAIbHO O(YOPMISATH
CTpAaTEeTMYEeCKUi TIJIaH; ONMPENENSITh NPUYUHBI U BBIOMPATh METOJbI CHUIKEHUS CO-
MPOTUBJICHUST CTPATETMYECKUM H3MEHEHUSIM; OOOCHOBBIBATH M PpPEaTU30BHIBATH
MepBI 110 KOPPEKTUPOBKE CTPATErUU

BJIa/leHHe HABBIKAMM: CTPATETNYECKOr0 aHaIn3a U OLIEHKU MaKpo- U MUKPO-
Cpellbl OpraHu3aliy, BBISBICHUS BHELIIHUX YIPO3 M BO3MOXHOCTEW, cTpaTernye-
CKOTO aHaJM3a M OLIEHKM KOHKYPEHTHBIX MPEUMYILIECTB U c1a00CTel opraHu3aluy;
OLIEHKHM CTpaTernyecKoi MPUBJIEKATEIbHOCTH OW3HECA U KOHKYPEHTHON MO3UINH
OpraHM3allMM Ha PBIHKE; CTPATETHUECKOro eNenoaraHus; pa3paboTK U peannsa-
IIUU CTPATETNYECKUX PEIICHUH.

Kpurepum ouenku

Otanyno/ | oOyvarouuiicsi IEMOHCTPHUPYET:

3a4YTEHO — YBEPCHHOC 3HAHUEC DBOJJIOLUN PA3BUTHA KOHI.[CHHI/Iﬁ CTPATECTUYCCKOr0o YIIPABJIICHUA U
0COOEHHOCTE COBPEMEHHO METO/I0JIOTHH CTPATErHUECKOr0 YIPABICHHS; BKJIA/1a BCEX LIKOJ
CTPAaTErnuecKoro MEHEKMEHTa B COBPEMEHHYIO METOJOJIOTHIO, DJIEMEHTOB W (DYHKIMI
MHCCHH, CTPATErNIECKOT0 BUJICHUS U CTPATErHYECKUX IeIel OpraHu3aliK; HEPAPXUH U JIe-
TAJIM3UPOBAHHBIX JTANOB (OPMHUPOBAHUS CTPATEIHH; COBPEMEHHBIX METOJIOB pa3pabOTKU
KOPIIOPAaTHBHOM CTPATETUH; METOIOB OLICHKH M BRIOOpA CTPATETHUECKUX aJIbTEPHATUB; MOJI-
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HBIX TPEOOBaHUI K MOCTPOCHHUIO COBPEMEHHBIX CUCTEM CTPATErMYeCcKOT0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH W MHCTPYMEHTOB peain3aluu
CTpaTeTHH; COCTaBa U BHJA (YHKIMOHAIBHBIX CTPATETHi OpraHU3aIHH; COBPEMEHHBIX Op-
TaHW3aLUOHHBIX MPOLEAYP HPUHSITHS CTPATErHYECKUX YNPaBICHUECKUX PELICHHUH MO Oc-
HOBHBIM (DYHKIMOHAIIBHBIX OOJIACTSIM JAEATENbHOCTH; COBPEMEHHBIX MOJENEH M METOIIOB
aHalM3a B3aMMOCBS3eH (DYHKIIMOHAIBHBIX CTPATETHH; COBPEMEHHBIX aTbTCPHATHBHBIX HH-
CTPYMEHTOB CTPATETHYECKOTO aHAJIN3a BHEIHEH M BHYTPEHHEH Cpejbl OpraHu3aluu; KOH-
uenuuu roixyooro okeana Y. Kuma u P. MoOopHa, IpHHIIMIIOB cTpaTeruu rodyooro okeana,
CIIoCcO0BI CO3IaHwMsI TOTy0Oro OKeaHa

- YMCHHE CaAMOCTOSITEIEHO OCYIIECTBISTH MMOUCK U cOOp BCel cTpaTernueckoil nHdopma-
UM, BBIOMPATh U MPUMEHSTH ONTHMAbHBIE clI0cOOBI ee 00pabOTKH, aHATN3a U MPEACTaB-
JIeHUs B TIpoliecce pa3pabOTKU CTpaTeruy Opranu3anuy; (HopMyIHpOBaTh pa3BEpHYTOE 3a-
SBIIEHUE O MUCCHH OPTaHH3allfH; MPOBOAUTH cUTyarmoHHbi SWOT-anann3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPaTerHYeCKHUX PEIeHUH; pa3padaThIBaTh U MPOBOJUTH B KU3Hb CTpa-
TErn4ecKoe BUACHUE OpTraHU3alnuy, 000CHOBBIBATH IEJIEBbIC HHANKATOPHI CTPATETHUYECKUX
Heneil opraHuzalyy ¢ NMPUMEHEHHEM 3KOHOMHUKO-MATeMaTHYSCKHX METOJOB; pa3padathi-
BaTh W MPOBOJUTH OI[CHKY BO3MOXKHBIX CTPATEIMYCCKUX abTEPHATUB C 0OOCHOBAHHEM OII-
TUMaJIbHOHM CTpaTeruu; JOKyMEHTaIbHO 0OPMIISITh CTPATETMYECKUH TIIaH U €ro MPHIIoKe-
HUA; ONIPEACTIATh NPUINHBI U BI)I6I/IpaTI) OINITUMAJIbHBIC METOABI CHUKCHUSA COIIPOTHUBIICHUA
CTpaTeTHYECKHUM W3MEHEHUSIM; 00OCHOBBIBATh U PEATM30BBIBATH MEPHI IO KOPPEKTHPOBKE
CTpaTeruu C BBIACIICHUEM IIEPBOOUCPECAHOCTH, IPUMEHATL METO/bI pa3pa60TKH " BHEIpE-
HUsI CHCTEMBI cOaTaHCUPOBaHHBIX MoKazareneld Hoprona-Kamnana; paspabaTeiBaTh cTpaTe-
THYECKYIO KapTy cOalaHCUPOBAHHBIX MOKA3aTENEH MO KIIFOYESBBIM U CHICU(PUUECKIM TPOCK-
[USIM JICSITETBHOCTH OPTaHU3aI[iK;, MPUMEHITh METOMbl UIACHTU(PHKAIMN KITFOYECBBIX IS
pasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuy (akTOpoB BHEIIHEH W BHYTpEHHEH
CpeJlbl OpraHu3alliy; aHATTM3HUPOBAThL OM3HEC-HJICH HA COOTBETCTBHE MPHHIIUIIAM TOJIy00T0
OKeaHa M TPUMEHSTH BCE CIIOCOOBI MOUCKA TOyOBbIX OKCAHOB;

— yCOCuIHOC BJIaJACHUC PA3BUTBIMU HABBIKAMH CTPATCTUUCCKOI'0 aHajin3a U OIICHKU MaKpoO-
U MHKpOCPEbl OpraHU3allii, KOHKYPEHTHBIX MPEUMYIIECTB W CIA0OCTEeH OpraHH3aluiy,
OIICHKH CTPATETHUECKON MPHUBIICKATEIBHOCTH OM3HECA U KOHKYPEHTHOW MO3UIMH OpraHn3a-
[IUHM Ha PBIHKE; CTPATErMYECKOTO IeJIenoaranus; pa3paboTKu U pean3aiuy cTparernde-
CKUX pelICHUH; pa3paOOTKH KOPIOPATHBHOM CTpaTeruy OPTaHU3AalllH, B T.4. TOTyOOTO OKe-
aHa; CTPATEeru4YecKOro aHaJIu3a U OIEHKH MaKpO- ¥ MHUKPOCPE/Ibl OPraHU3alMHY, BBISBICHUS
BHEIIIHUX YIPO3 U BO3MOXKHOCTEH;

Xopommo/
3a4YTEHO

oOyyaroruiics JeMOHCTpUpPYeT 6a30BbIE 3HAHUS:

- KJIACCUYECKOW METOJIOJIOTHH M OCHOBHBIX KOHIICTIIIUN CTPATETHUECKOT0 YITPaBICHUS; OC-
HOBHBIX IIIKOJI CTPATETHIECKOTO MEHEIKMEHTa, OCHOBHBIX 3JIEMEHTOB U (DYHKITUI MICCHH,
CTPaTeTUYECKOTO BUICHUS M CTPATETUUYECKUX IIeTICH OpraHu3alui, HePapXun U yKPYITHEH-
HBIX 3TarioB ()OPMHUPOBAHMS CTPATETUH; OCHOBHBIX METOJIOB Pa3pa0O0TKH KOPIOPATUBHOMN
CTpaTerny; OLEHKN W BHIOOpA CTPATETHMUECKUX AIbTEPHATUB; TPOBEICHUS CTPATETHUECKUX
W3MEHEHUI U WHCTPYMEHTHI Pealu3allii CTPATEer i, OCHOBHBIX TPEOOBaHUH K TIOCTPOCHHIO
CHUCTEM CTPATErMYECKOro KOHTPOJIS; COCTaBa U OCHOBHBIX BUJIOB (DYHKIIMOHAJILHBIX CTpaTe-
TUH OpTaHW3aIlii; OCHOBHBIX OPTaHHM3AIIMOHHBIX MPOIEIyp TMPHHATHSI CTPATErHICCKUX
YIPaBICHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJACTIM JESTEILHOCTH; OC-
HOBHBIX MOJEJICH ¥ METOJOB aHaln3a B3auMOCBsA3el (YHKI[MOHAIBHBIX CTpAaTeruii; 00JIb-
MTUHCTBA MHCTPYMEHTOB CTPATETMUECKOI0 aHaIN3a BHEIITHEH 1 BHYTPEHHEH CPEIbl OpraHu-
3anuu; KoHIenuu roayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TErHH ToJy0Ooro oKeaHa v OOJIBITMHCTBA CIIOCOOOB CO3/IaHUs roily00Tro OKeaHa;

- YMEHHE CaMOCTOSITEIILHO OCYIIECTBIISATH MOWCK M COOp KITFOYEBOM CTpaTeTMIeCKON MH-
(dhopMarum; BEIOUPATh W MPUMEHSITH aJIeKBaTHBIE CIIOCOOBI €€ 00padOTKH, aHAIH3a U TIPe/I-
CTaBJICHUS B IPOIIECCE Pa3paOd0TKU CTPATEr MK OPTraHU3aINH;, (OPMYIHPOBATH KPATKYIO MHUC-
CHIO OpPTraHM3allMK; IPOBOIUTH cuTyalronubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruyie-
CKOE BH/ICHHE OpraHM3aIllii, 000CHOBBIBAThH OCHOBHBIC IICJICBbIC MHAMKATOPHI CTpaTeruye-
CKHX IIeJiel opraHu3aiuu;, pa3padaTeiBaTh U MPOBOJUTH OLIEHKY BO3MOXHBIX CTpaTermye-
CKHX aJbTEPHATHB; JOKYMEHTAIHHO ODOPMIIATH CTPATETHUSCKHUH TIIAH; OTPEISIITh OCHOB-
HbIC TPUYMHBI U BHIOMPATh aJCKBATHBIC METOJ/bI CHI)KCHHUS CONPOTHBIICHUS CTpaTeruue-
CKMM WM3MEHEHUSM; 000CHOBBIBATh U PEATM30BBIBATH OCHOBHBIC MEPHI MO0 KOPPEKTUPOBKE
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CTpaTerny; MPHUMEHSATh METOJABI pa3paboTKU CHCTEMbI COAJAHCHPOBAHHBIX IOKa3aTeleit
Hoprona-Karmnana; pa3pabaTeiBaTh CTpaTerHYeCKYIO KapTy cOATaHCHPOBAHHBIX TOKa3aTe-
JICH 110 KJTFOYEBBIM IIPOCSKIIUAM JACSITEIbHOCTH OPraHM3aliK; IPUMEHITh METO bl HACHTU(DH-
KalliW KJIFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (JakTOpOB BHEIII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJM3UPOBaTh OM3HEC-HJEH HAa COOTBETCTBHUC
MIPUHLIMTIAM TOJTy00T0 OKeaHa U TIPUMEHSTH CIIOCOOBI TOUCKA TOIYOBIX OKEaHOB;

- BIaJcHHE OOJIBIIMHCTBOM HAaBBIKOB CTPATETHYECKOI0 aHAIM3a U OLICHKH MaKpO- M MHUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYIIECTB U C1ab0CTeH OpraHu3allui; OlCHKU
CTpaTETHUECKON MPHUBIIEKATSIHPHOCTH OM3HECA U KOHKYPSHTHOM MO3UIIMK OPTraHHU3allui Ha
PBIHKE; CTPATErHYECKOro IieIeoaraius; OCHOBHBIMU HaBbIKAMH Pa3pabOTKH M peaiin3a-
IIUU CTPATErMUYSCKUX PEIICHUN; pa3pab0TKU KOPIIOPATUBHOM CTPATETUH OpraHU3aIlly, B T.4.
rojiyooro OKeaHa; CTpaTeriuecKoro aHalln3a | OLIEHKA MaKpO- U MEKPOCPEIbl OpTaHH3aIliH,
BBISIBIICHHSI BHEIITHUX YTPO3 U BOZMOXKHOCTEH

ya0Blie-
TBOpH-
TeJIbHO/3a-
YTEHO

o0ydaromuiics IeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMNIUH CTPaTern4ecKoro YHpaBICHUs] M LIKOJ CTPATETHYeCKOro Me-
HEJKMEHTA; HEKOTOPBIX JIEMEHTOB U (PYHKIIMI MUCCHH, CTPATETUYECKOTO BUACHUS U CTpa-
TETMYECKHX IIeJIel; HEKOTOPBIX 3TaroB (OPMHUPOBAHMS CTPATETHil; HEKOTOPBIX METOOB
pa3paboTKH KOPIIOPATUBHOW CTPAaTETWH; HEKOTOPHIX BUAOB (PYHKIMOHAIBHBIX CTpaTeruit
OpraHu3aliy; HEKOTOPBIX OPraHU3allUOHHBIX POLEAYP MPHUHSATHS CTPATETHUYECKUX YIPaB-
JICHYECKHUX PEIICHUH 10 OCHOBHBIM (DYHKIIHOHAIBHBIX 00IACTSIM JIEITEIbHOCTH; HEKOTOPBIX
MozelIell 1 METOZIOB aHaIN3a B3aMMOCBs3eH (DYHKIIMOHAIBHBIX CTPATETHif; HEKOTOPHIX MH-
CTPYMEHTOB CTPAaTErMYeCKOro aHAIM3a BHEIIHEH U BHYTPEHHEW Cpebl OpraHn3alii; HeKO-
TOPBIX TIOJIOXKEHHSI KOHIeNIHH Toxyooro okeana Y. Kuma u P. MobopHa; mpuHIIMTIOB CcTpa-
TEruH TOJy0Oro OKeaHa 1 CIIoCO0OB CO3JJaHMsI TOyOOro OKeaHa

- yMEHHE OCYIIECTBIISATh MOUCK U cOOp hparMeHTapHON CTpaTernuecKol HHPOPMAIIHIH;
BBIOMPATh U MPUMEHATh HEKOTOPbIE CIOCOOBI ee 00padOTKHM, aHAIM3a M MPECTABICHUS B
nporecce pa3paboTKK CTPATETHH OPTraHU3aNK; (OPMYIHPOBATH MHCCHIO OPraHH3ALNH C
OTJEIBHBIMH HAPYLICHUSIMHU [TPABUIT; IPOBOANTH HaYaIbHBIE ATAMbl cuTyanrnonnoro SWOT-
aHanm3a; paspabaThIBaTh KpaTKOE CTPATETHUECKOE BHUACHUE OpPraHU3alld, 00OCHOBBIBATH
HEKOTOPBIE [IEJIEBBIE MHIMUKATOPHI CTPATErNYECKHX LeJIeH OpraHn3alyi; MPOBOAUTE HETOM-
HYIO OIICHKY OTPaHHYEHHOTO Kpyra BOSMOXHBIX CTPAaTErMYEeCKUX abTEPHATUB; YACTUYHO
JOKYMEHTAJILHO O(OPMIISITh CTPATErHYECKHI MJIaH; ONPEICISITh HEKOTOPhIC IIPHYMHEI U BbI-
OMpaTh JIOMYCTHMBIE METOIbI CHW)KEHHS CONPOTHBICHHUS CTPATETHYECKUM H3MEHEHUSIM;
00OCHOBBIBATh U PEAIN30BBIBATH HEKOTOPHIE MEPHI 110 KOPPEKTUPOBKE CTPATETHHU; ITPUME-
HSTH OTJICNIbHBIE METOJIbl CHCTEMBbl cOanaHCHMpOBaHHBIX Nokaszarenedl Hoprona-Kamnana;
pa3padaTeiBaTh CTPATETHYECKYIO KapTy cOalaHCHPOBAaHHBIX MOKa3aTeliei M0 HEKOTOPHIM
HPOSKIHSIM JISSITEIEHOCTH OPraHU3aluy; UICHTU(GUIIMPOBATE HEKOTOPBIE (HDaKTOPBI BHEII-
HEH ¥ BHYTpEHHEW cpeJibl OpraHu3alum; GpparMeHTapHo aHATU3UPOBATh OU3HEC-UIEH Ha CO-
OTBETCTBHE MPUHIIAIIAM T'OITyO0OT0 OKeaHa U IPUMEHSTh HEKOTOPbIE CIIOCOOBI IOMCKA IOy~
OBIX OKEAaHOB;

- cnaboe BiajJieHue OT/ACIbHBIMUA HaBBIKAMH CTPATErHYECKOr0 aHAIN3a U OLIEHKH MaKpo-
Y MUKPOCPE/IBI OpraHU3aliH, BBISBICHHS BHEITHUX YI'PO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJIA00CTEeH OpraHU3alMy; OIEHKH CTPATETHYECKOW IMPHUBJICKATEIHHOCTH
OM3Heca M KOHKYPEHTHON MO3MIUH OPraHU3allK Ha PhIHKE; CTPAaTErHYecKoro 1ejernosara-
HUSI;, pa3pabOTKH M peallu3allii YaCcTHBIX CTPATETHUECKUX PElICHHIT; pa3padoTKH KOpIopa-
TUBHOM CTpaTeTMHW OpraHu3allid, B T.4. TOJYOOro OKEeaHa; CTPAaTeTHYECKOro aHaiu3a U
OLIGHKM MaKpO- 1 MUKPOCPE/Ibl OPraHU3alliH, BBISBJICHUS BHEIIHUX YIPO3 U BO3MOXHOCTEH;

HEyI0BJIe-
TBOpHU-
TeJLHO/ He
324YTEHO

OOyuatomuicst IeMOHCTPUPYET:
- HE3HAHME 3HAYMTEJbHOM YacTH NIPOrPaMMHOI0 MaTepUalIa, INI0X0 OPUEHTUPYETCS B Me-
TOJIOJIOTMH U 3BOJIOLNHN PA3BUTUS KOHUENIUN CTPATETHYECKOT0 YIIPaBIEHUs, IIKOIaxX CTpa-
TEerHYECKOr0 MEHEIPKMEHTA, 3IeMEHTax U (PYHKUIHUSIX MHCCHH, CTPATETHUECKOTO BHIACHHUS U
CTpaTerHuecKux Ieieil OpraHu3aluy, nepapXur | dTarnax GOpMUPOBAHHS CTPATETHIA, METO-
OB pa3pabOTKH KOPIIOPATUBHOMN CTPATErHH; METOIOB OIIEHKH M BBIOOPA CTPATETHIECKHX allhb-
TepHATUB; TPeOOBAHMI K TIOCTPOEHHIO CHCTEM CTPATErMYeCKOr0 KOHTPOJIS; METOJIOB IPOBE-
MEeHNs CTpAaTErnYeCKUX N3MEHEHNH; MHCTPYMEHTOB pealn3allii CTpaTeruy; COCTaBa U BUIOB

q)YHKHI/IOHaJII)HBIX CTpaTeFPIﬁ OopraHn3alny, OpPraHU3allMOHHLIX MPOUCAYP HIPHUHATUA CTpa-
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TETUYECKUX YIPABICHYECKUX PEILICHUH TI0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00IaCTsIM JesITeNb-
HOCTH; MOJEJIEH 1 METOAOB aHajIu3a B3anMOCBs3eH (YHKUMOHAIBHBIX CTPATETHi; HHCTPY-
MEHTOB CTPAaTETMYECKOTO aHAIN3a BHEITHEW 1 BHYTPEHHEN CPeIbl OpraHU3allny; KOHIICTIIINN
roryooro okeana Y. Kuma u P. MoOopHa, MpUHIMIIOB CTpaTeruu rory0oro okeana, croco0oB
CO3lIaHHs Toy0oro oKeaHa
- HEYMEHHE CaMOCTOSTEIHHO OCYIIECTBIIATH IMOMCK M cOOp cTpaTerndeckoi mapopma-
IIAW; BEIOUPATh U IPUMEHATH CITIOCOOBI €¢ 00paOdO0TKH, aHAIM3a U TIPECTABICHUS B TIpOIlecce
pa3paboTKH CTpaTerud OpraHu3aluy; GOpPMYIUPOBATH MUCCHUIO OpTaHU3alMU; TPOBOAHUTH
cutyarmmonHslii SWOT-ananmms; pa3pabaTeiBaTh M MPOBOJUTH B KU3HB CTPATETUIECKOE BU-
JIEHUE OpraHu3aIii, 000CHOBBIBATH IIEJIEBbIE HHANKATOPHI CTPATETUIECKIX IeJIel OpraHu-
3allUH; CAMOCTOSITENIFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOKHBIX CTPATETHYECKHX
aNbTEPHATHUB; TOKYMEHTAIbHO O(OPMIIATH CTPAaTETUUECKUH TUIaH; ONPEAeNATh NPUINHBI U
BBIOMpATh METOIBI CHIDKEHHS CONPOTUBIICHHS CTPAaTETHYECKUM HW3MEHEHHUSM; 0OOCHOBHI-
BaTh M PEaJM30BBIBATH MEPHI 10 KOPPEKTHPOBKE CTPATETHH; IPUMEHSATh METOIBI CHCTEMBI
cOanaHcUpOBaHHBIX TmoOKa3zareneld Hoprona-Kamnana; paspabaTeiBaTh CTPAaTErHYeCKyIO
KapTy cOaTaHCHPOBAaHHBIX MMOKA3aTeNel MO KIFOYEBBIM MPOSKIHAM JCATEIbHOCTH OPTaHU-
3aWd; UACHTUDUITUPOBATH KIFOUYEBBIC IJIS1 PA3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpTraHH3a-
uun (HaKkTOpbl BHEUIHEH W BHYTPEHHEH Cpe/ibl OpraHu3allii; aHaIUu3HpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IPpHUHIUITIAM I‘OHy6OI‘O OK€aHa U IPUMCHSITH CHOCO6I)I IIOHUCKa FOJ'Iy6I)IX OKCE-
aHOB
- He BIQJICHUE HAaBBIKAMHU CTPATErMYECKOTO aHANM3a U OLEHKH MaKpO- U MUKPOCPEIbI
OpraHu3alluy, OIIEHKU CTPAaTerHn4ecKol MPUBIIEKATEILHOCTH OM3HECa M KOHKYPEHTHOM TO-
3UIAYA OPTaHM3AINN Ha PBIHKE; CTPATETHYECKOTO IENENOoNaranus; pa3padoTKh U peannsa-
[IUU CTPATErMYECKUX PEIIeHNH; pa3pabOoTKU KOPIIOPATUBHOM CTpATeTHH OpraHU3aIlly, B T.4.
roryboro okeaHa; CTpaTerniecKoro aHar3a v OIIeHKA MaKpo- K MEKPOCPEIbl OpraHU3allly,
BEISIBJIICHUS BHEITHUX YTPO3 M BOZMOKHOCTEH

4.2.2. Kputepuu OLleHKH BBHINOJHEHUS] TECTOBBIX 3aIaHUH

[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYArOUIUICSA TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIENINNA, TEOPUH U METOJOB CTPATErHYECKOT0 MEHEKMEHTA

KpI/ITCpI/II/I OLICHKH BBIITOJIHCHUA TECTOBBIX SaI[aHI/Iﬁ

OTJIMYHO oOyuaromuiics gan 6osnee 80% npaBUIIbHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% MpaBUIBHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyuatonuiics nan ot 50 10 65 % NpaBHUIBLHBIX OTBETOB
HEYJI0BJIETBOPUTEJIBbHO | oOyvaromuiics nan menee 49% npaBHIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Kellc-3a1aHu i

[Ipu pabote Hax KeiicamMu OO0y4YarOIIMIACS TEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHIIETIIHN, TEOPUH U METOJOB CTPATETUUECKOTO MEHEKMEHTa, YMEHHUE MpruMe-
HSITh UX B aHAJTN3€ KOHKPETHOW CUTYaIH M HAaBBIKM 000CHOBAHUS BBIBOJIOB U TIPE/I-
JIO’KEHUH 0 PEIIEeHUI0 MPoOJIeM MPUMEHUTENBHO K TEME Keiica.

Kpurepuu ouenku

OTJIUYIHO

00yJaroIIHiics JeMOHCTPHUPYET:

- CUCTEMHBIE 3HaHHUS TEOPUH U PAKTHKH IO BOIIPOCAM, OIIMCHIBAEMbIM B Keiice, crioco0-
HOCTBH UCIIOJIE30BaTh MH(MOPMAITHIO TI0 CMEXKHBIM ITpobIeMaM, CBOOOTHO OPUECHTHUPYETCS B Ma-
Tepualie, He 3aTPYAHIETCS ¢ OTBETOM Ha JOMOJIHUTEIIbHBIC BOIPOCHI;

- YMEHHE UJICHTU(DUIIMPOBATD U aHAIM3UPOBATH MPOOJIEMEI, ONMCHIBAEMEIE B CHTYAIIWH,
MPUMEHSTH KOHIICTIIINY ¥ METOJIbI CTPATErMYECKOTO MEHEPKMEHTA

- yCneurHo€ 1 CUCTEMHOC BJIAACHNUEC HaBBIKaAMU 110 MCITIOJIB30BAHUIO TEXHOJOTHH cTpare-
TUYECKOr0 MEHE/DKMEHTa M 000CHOBAHHUIO CTPATETMYECKUX PEIICHHH

XOpOLIO

o0y4aromuiics 1eMOHCTPUPYET:

- 0a30BBIE 3HAHUS TEOPUH M MPAKTHUKH 110 BOIPOCAM, OMICHIBAEMBIM B Keice, XOPOIIYyIO
OPHEHTALIMIO B MaTepUale, HO 3aTPYIHEHUS C OTBETOM Ha JOIOJIHUTEIbHbIE BOIIPOCHI;

- YMEHHUE UJIeHTHU(HUIUPOBATH U aHAJIM3UPOBATH TIaBHBIE TPOOJIEMBI, ONICHIBAEMBIE B CH-
Tyaluy, IPUMEHATh KOHLIEIIIUY U METOIbI CTPATErM4eCKOr0 MEHEDKMEHTA, OTCYTCTBHE




24

- BJIaACHUC HaBBIKaMHU I1I0 HCIIOJIb30BaHHUIO 0a30BBIX TEXHOJIOTHIA CTPAaTCruicCKoro Me-
HCI)KMCHTA U 000CHOBAHUIO CTPATCruuCCKUX pemeHHﬁ

yaoBJje-
TBOPH-
TeJBLHO

oOyJaromnuiicst IeMOHCTPHPYET:

- (parmeHTapHbIEC 3HAHUS TEOPHH M TIPAKTUKH 10 BOIPOCAM, OTIMCHIBAEMBIM B Kelice, He-
CHOCOOHOCTH UCTIONB30BaTh MHPOPMAIMIO TT0 CMEXHBIM IpobieMam, cinadylo OpUEeHTALHUIO B
Marepuaie, 3aTpy{HeHHUs ¢ OTBETAMH Ha JIOTIOTHUTEIBHBIE BOTIPOCHI;

- yYMEHHE HACHTH(UINPOBAT U aHATTM3UPOBATH TOJBKO CIEACTBHS, HO HE IPUIHHBI ITPO-
0J1eM, OIIICHIBAEMBIX B CUTYalluH, IPUMEHSTh JINIIb OT/ICIbHBIE METO/BI CTPATErYECKOT0 Me-
HEJHKMEHTa

- craboe BiaJeHHE HABBIKAMH I10 WCIIOJIB30BAHMIO TEXHOJOTHMH CTPAaTETHYECKOTO Me-
HEKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX pelIeHUH

Hey/10-
BJICTBO-
pu-
TEJIBbHO

00yJaronuiics IeMOHCTPHUPYET:

- HE 3HaHHE TEOPUHU M MPAKTHUKH TI0 BOIIPOCAM, OIHMCHIBAEMBIM B Keiice, HECITOCOOHOCTh
UCIIOJIb30BaTh MHPOPMAIIHMIO M0 CMEKHBIM MpoOIeMaM, TUIOXYI0 OPHEHTAIMIO B MaTepHuare,
3aTPYIHACTCS C OTBETOM Ha OCHOBHBIC U IOTIOJHUTEIBHBIC BOITPOCHI;

- HE YMEHHUE WACHTHU(QHUIMPOBATh M aHAIU3UPOBATH MPOOJIEMBI, OIMCHIBAEMbBIE B CHTYya-
I[MH, TPUMEHATh KOHICTIIIHHA ¥ METO/IbI CTPATErMIECKOr0 MEHEDKMEHTA

- HE BJIaJACHHEC HaBbIKaMH I10 HCIIOJIB30BAaHUIO TEXHOJIOT U CTPAaTEru4cCKOro MEHCIK-
MEHTa ¥ 000CHOBAHHIO CTPATETHYECKUX PEIICHUI

4.2.4. KpuTepum OlleHKH YYACTHS B KPYIJIOM CTOJIe

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUU MPOOJIEMHBIX BOITPOCOB
OOy4YaroIINIiCsl JEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHLEMIINI, TEOPUM MU METOJIOB CTPATETUYECKOTO Me-
HEJKMEHTA;

YMEHHSI: MPUMEHITh TOPUI0O M METOAOJIOTHIO CTPATETUYECKOTO MEHEIK-
MEHTa MMPUMEHUTEIBHO K TEME KPYTJIOro CTOJA, JAeaTh 000OIIEHUS U COTIOCTABIIE-
HUSI Pa3JIMUHBIX TOUEK 3PEHUS 110 PacCCMaTPUBAEMOMY BOMIPOCY, AeaTh U apTyMEH-
TUPOBATh COOCTBEHHBIE BBIBOIBI U MPEITIOKCHUS;

BJIaJIEHUE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TPUHSATHSI CTPATETUUYECKUX pellie-

HUMH.

KpuTepuu oieHKH y4acTusi B KPYIJoOM CTOJIe

OTJIMYHO

o0ydJarouuics 1eMOHCTPUPYET:

- TIIyOOKHI1 000OCHOBAaHHBIM OTBET HA TUCKYCCHUOHHBIN BOMPOC WIIH MPOOJIEMHYIO
CUTYALHIO;

- AKTUBHOE Y4acTHe B OOCYKJICHHH pelIeHus MPOoOIEMHON CUTYalluH UIU JTUC-
KYCCHOHHOTO BOIIPOCA;

- CIOCOOHOCTh HAXOJUTh KOHCEHCYCHBIE PEIICHUS;

XOpo1Io

o0ydJarouuics 1eMOHCTPUPYET:

- Ppa3BepHYTHIN OTBET HA JUCKYCCHOHHBIN BOMPOC WIH MPOOIEMHYIO CUTYAIIUIO
0€3 COOTHECEHHUS CBOET0 BapHUaHTa C IPYTUMH MHEHUSIMH;

- aKTUBHOE Y4acTHE B OOCYXICHHUH PEIICHUs MTPOOIEMHON CUTYaIlMH U JTUC-
KYCCHOHHOTO BOITPOCa;

- crmocoOHOCTh ApPryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS;

- CHCTEMaTU3MpOBaTh BApUAHTHI IPEIOKEHHBIX pEIIeHUH MPOOIeMHOM cuTya-
I[MU WJIA OTBETHI HA TUCKYCCUOHHBIC BOMPOCHI

ya0BJie-
TBOPH-
TeJbHO

00ydJaronuics 1eMOHCTPUPYET:

- COOCTBEHHBIH OTBET Ha JMCKYCCHOHHBIN BOMPOC UM MPOOIEMHYIO CUTYAIIUIO,
HO HE MOXKET €r0 apr'yMEeHTHPOBATb;

- ydactue B 00CYXJIEHUU pelleHHs MPOOIeMHON CUTYAIIUU UIU JUCKYCCHOHHOTO
BOTIPOCA;




25

Hey/10- - 0o0y4arouuiicss 1IeMOHCTPUPYET:
BJETBO- | - HECIIOCOOHOCTh 0OOCHOBATh COOCTBEHHYIO TOUKY 3PCHHS Ha TUCKYCCUOHHBIN
PUTEIBLHO BOIPOC WJIH NPOOJIIEMHYIO CUTYAIIHIO;

- HE y4acTBYET B OOCYKICHHH Uy>KUX BapUAHTOB;
- HE3HAHHE TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOr0 aHAIN3A.

4.2.5. Kputepum o1leHKH y4acTHs B J1eJI0BOIi Urpe

[Ipu BBIMOTHEHUH 33a/JaHU JIETIOBOM UTPHI OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMSA: OCHOBHBIX KOHIICTIIIMM, TEOPUM U METOJOB CTPATETUYECKOTO Me-
HE/DKMEHTA;

YMEHHUSI: TPUMEHATh TOPUI0O U METOJOJIOTUIO CTPATETUYECKOTO MEHEXK-
MEHTa MPUMEHUTEIHHO K 3a/IaHUI0 JIEJI0BOM UTPbl, 0OOCHOBBIBATH CTPATETMUECKHE
pelieHus, OpraHu30BbIBATH KOMaHHOE B3aUMOJCHCTBUE JJIs PEIIeHUs 3a7a4 CTpa-
TETUYECKOTO YIPABICHUS;

BJIJIeHUE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TTPUHATHSI CTPATETUUYECKUX pellie-

HUM, HaBbIKaMH (JOpMaIbHOTO U He(POpMaIILHOTO JIUIEpa.
Kpurepumu onieHkn yyactusi B 1eJIOBOI Urpe:

OTJIMYHO 00yYaroIuics: 1eMOHCTPUPYET:

- rryOoKuii 000CHOBaHHBIN aHAJIHM3 BAPUAHTOB UTPOBOTO MOBEICHHS WIIH PE-
LICHUS;

- TOYHOCTb Y IIPABUJIBHOCTH BBIITOJIHEHUS UTPOBOIO 3a/1aHHUS;

- pa3HOOOpa3ue, JOrMYecKylo B3aUMOCBSA3b U UMIIPOBHU3ALIMIO B POJIIEBOM I10-
BEJICHUH;

- AKTUBHOCTBH IPU pedUIEeKCUH pe3yabTaTOB UTPbI U 00CYXKIEHUU BapUAHTOB
JPYTUX UTPOKOB

X0po1o 00yYaroImuics: 1IEMOHCTPUPYET:

- aHaJIM3 HECKOJBKHMX BAPUAHTOB UI'POBOIO MTOBEJACHUS UIIU PELICHNS,

- JIOCTaTOYHYIO TOYHOCTH U IIPABWJIBHOCTb BBIIIOJHEHHUS UTPOBOTO 3aJaHUS;

- ydacTue B pe(IieKCUM Pe3yJbTaTOB UTPbl U 00CYXACHUHU BAPUAHTOB JPYTUX

UT'POKOB
YIOBJETBO- | OOy4arOUIUIiCcs IEMOHCTPUPYET:
PUTEIbHO - aHaJIM3 OJIHOTO BapHaHTa UIPOBOTO MOBEJCHUS WM pelleHus: 0e3 ero rocra-

TOYHOI0 0OOCHOBAHHS,

- TMPaBUIBHOCTH, HO HE TOYHOCTH BBIMOJIHEHUSI UTPOBOTO 331aHHUS,

- TACCHUBHOE yJacTHe B PeICKCUU PE3yJIbTATOB UTPBI U OOCYKICHUH BapHaH-
TOB JIPYTUX UTPOKOB

HEy0BJIe- 00yYaroImuics: 1eMOHCTPUPYET:
TBOPH- a) OTKa3 OT y4acTus B JIEJIOBOM UTPE;
TEeJbHO 0) OTCYTCTBHE aHAJIN3a BApUAHTOB UTPOBOTO IMOBEICHUS WU PEILICHUS,

- HENpPaBWIBHOCTH BBINOJHEHUS UTPOBOIO 3a/I1aHMS;
- OTKa3 OT y4acTusl B pe(IeKCUU pe3ybTaToOB UTPhI U 00CYKIEHUN BapUaHTOB
JIPYTUX UTPOKOB
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