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Conep:xkanue

[TepedyeHh KOMITETCHIIH C YKa3aHUEM 3TAIOB MX (POPMHUPOBAHUS B IIPOIIECCE
ocBOEHUS OITOIT ... ..o e
Omnucanve mokasaresyiel ¥ KpUTePUEB OIICHUBAHUS KOMIIETEHITUN Ha pa3ind-
HBIX dTanax ux (OPMHUPOBAHMUSI, ONTUCAHUE TITKAJ OIICHUBAHMUS . .............
TumnoBbie KOHTPOJIBHBIE 3a/IaHUS WU UHBIE MaTepraibl, HEOOXOIUMBIC IS
OIICHKW 3HAaHWH, YMCHHA, HABBIKOB M (WJIM) OTBITA JIEATEIHPHOCTH, XapaKTe-
PU3YIOIIMX 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMI B TIPOIIECCE OCBOSHUS 00-
PA30BATCIIEHOM TIPOTPAMMDBL. ...ttt euteteteenteeneeneenneeneeneennsenaeeneeneens
MeToaudeckie MaTepuabl, OMpenessSIoNie MPoIeIyphl OlECHUBAHUS 3HA-
HUI, YMEHWH, HAaBBIKOB U (WJIM) OMBITA JEATEIHHOCTH, XapaKTePU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - . eneteennneeenneeennneeeteeeanneeenneeennsneemeeennes



1. IlepeyeHb KOMIETEHUHMI ¢ YKA3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
unecce ocsoenus OIIOII
B pe3ynbraTte u3ydeHus qucuuIInHbl « CTpaTernyeckuii MEHEIKMEHT» 00Y-

qaromuecs, B cootBeTcTBur ¢ @PI'OC BO no nanpasiennto noarotosku 38.04.01
DKOHOMUKa, YTBEPKJIEHHOTO NMpUKa3oM MuHHCTEpCTBAa 00pa3oBaHus U Hayku PO
ot 11.08.2020 Ne939, dbopmupyroT crnemyronme KOMIETEHIINN, yKa3aHHbIE B Ta0-

qure 1.

Tabnuna 1
®opMHupoOBaHHE KOMIIETEHUMI B poLecce U3yYeHUs JUCHUIIIMHBI
«CTparernyecknii MeHeXKMEHT)

Komnerenuus Oransl Butr OrneHouHbIe
hopmupo- samsruii | CPEACTBA A
VIHHKATOPbI J10- BaHUsI KOM- s OLICHKH
CTIKEHUS KOMIIE- TICTCHIIMH B hopmu- YPOBEH
Kon HaumenoBanue N mpouecce chopmupo-
TEHIHH ocsoermss | POPMM 1 panmoctu
OIOIT (ce- | ™™ | xommeren-
mectp)” TeHmn 0020%1
1 2 3 4 5 6

VYK-1 | «cmocoben ocymecTBIATh | YK-1.2  Bripabatbl- 2 nekuuu, | TecroBble 3a-
KPUTHYECKUN aHaJIu3 IIPO- | BACT CTPATETHUIO pe- IPaKTH- | JaHWA, Keil-
OJIEMHBIX CUTYaIMil HA OCHOBE | IIEHUSI TIOCTaBJICH- 9CCKUC | COBBIC 3aJ1a-
CHUCTEeMHOTO IIO/IXO0JIa, BBIpa- | HOW 3a7a4yd (COCTaB- 3aHATHA | HUA, 3a7aHKA
0aTbIBaTh  CTPATETHIO JEH- | JS€T MOJENb, OIpe- K 1Ie7I0BOH
CTBUI» JEeIsAeT  OrpaHuye- Urpe, TeMbI

HUs, BBIpabaThIBaeT| BBRICTYILIC-
KPUTEPUH,  OLCHHA HIH Ha Kpyr=
BaeT HE00X0 - oM cTodte
MOCTb JIOTIOJTHHUTEITb-

Holi nH(OopMaIHn)

OIIK- | «crocoben mpuaUMaTh SK0HO- | OIIK — 4.1 O60CcHOA 2 Jnexiny, | TecToBBIC 3a-

4 MHUUYECKH U (prHAHCOBO 00OC- | BBIBA€T CTpaTeruye- IPaKTH- | aHHS, Keii-
HOBaHHBIE OPraHU3allMOHHO- | CKHE€  OpraHu3ally- 1CeCKUC | COBBIC 3aJ1a-
YIPABJICHUECKUE PELICHHUS B | OHHO-YIpPAaBJIEHYE- 3aHATHA | HHA, 3a7aHHA
poeCCHOHATIBHOM JIEATENb- | CKUE PEIIEHHUS B DKO- K J1eN10BOH
HOCTH M HECTH 332 HUX OTBET- | HOMHUKE urpe
CTBEHHOCTb»

IIK-1 | Cnocoben rorouth ananutu- | [1K-1.20 IIpoBomauT 2 nekuuu, | TecroBrwle 3a-
YeCKME€  Marepuaybl Ul | CTPATErn4ecKuit MpaKTH- | JaHUs, Keil-
OIICHKHM MEpOTIPUATHIA B O0JIa- | aHANTU3 BHENIHEH WU 4CCKHe COBBIC 3a/1a-
CTH OKOHOMHYECKOW TIOJIM- | BHYTPEHHEH cpenpl 3aHATHA | HHA
TUKH ¥ IPHHSATHS CTpaTeTHUde- | JUIsi OUEHKH W TPO-

CKMX DEIICHUH Ha MHMKpPO- W | THO3a IIOKazareseH|
(1M) MaKpOypoBHE; aHATIM3HU- | KOHKYPEHTOCIIOCO0-
pOBaTh M HCIIONBL30BATH pa3- | HOCTH MPEANPHUITHH,
JUYHBbIE UCTOYHUKH UHPOpPMa- | OTpaciied M perno-
UM JUTSI TIPOBEJICHUST DKOHO- | HOB

MHUYECKUX PaCUETOB C HCIIOIb-

30BaHHEM COBPEMEHHBIX WH-

(OpPMaLIMOHHBIX TEXHOJIOTHI

U MPOTPAMMHBIX CPEJICTB; CO-

CTaBIISITh MPOTHO3 OCHOBHBIX
COLMANIEHO-3KOHOMHUYECKUX

noKazaTenel  JAeATeNbHOCTH
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Kowmnerenmus Orarsl OrneHouyHbIe
23791051
OpMHUPO- . | cpemcTBa st
(bopmup sansruit | PN A
BaHUS KOM- OIICHKH
WuaukaTopsl 10- JUTST
METEHIINA B YpOBHS
CTYDKCHUS KOMIIC- hopmu-
Kon HaumenoBanue N npouecce chopmupo-
TEHIHH poBaHHA
ocBoeHns | 1 BaHHOCTHU
OIIOII (ce- KOMIICTCH-
M TEHIUH
MeCTp) 1005151
1 2 3 4 5 6
npennpustas u (WiH) OT-
paciii, peruoHa, 3KOHOMUKH B
eJIoM
IIpumeyanue:

Komnerennus YK-1 — takke opmupyeTcst B X0/1e OCBOCHHUS JUCUUIITUHBI «Duitocodust mo3Ha-
HUSD», TOATOTOBKY K IPOLIEAYPE 3aIUTHI U 3aIIUThI BBITYCKHONW KBaTH()UKAIMOHHOM padoTHI.

Komnerenuns OITK-4— taxxe popMupyeTcs B X01€ IIOATOTOBKH K MPOLEAYPE 3aIUThI U 3aIUThI
BBIITYCKHOM KBaJTM(PUKALIMOHHON pabOTHI.

Komnerennus [1K-1 taxke hopMupyeTcst B X07ie OCBOSHHUS JUCIHILINH «ATpapHas SKOHOMHUKa,
«OKOHOMHUYECKAs ITOJUTHKA B arpOIPOMBIIUIEHHOM KOMILIEKce», «CTpaTeruu pa3BUTUS arpapHON SKOHO-
MUKH», «OKOHOMHMYECKas OIIeHKa YeJIOBEUeCKOro KamuTana», «bromkeTupoBaHHe Ha TMPEANPUATHIX
AIIK», «CeMuHap 10 SKOHOMHKE MTPOU3BOJICTBAY», « IKOHOMHUYECKAs! 0€30MaCHOCTb CTPaHbI «,
«bu3Hec-aHaNUTHKA SKOHOMHYECKHX MPOLECCOBY, « IKOHOMHUYECKAsl OLIEHKA Ou3Heca», « IKOHOMHUUECKAs!
OLICHKA MHBECTHIIMOHHOW MPHUBIEKATEILHOCTH arpobusHeca», «lIpoctpancTBenHas skoHomuka ATTK»,
«Ctpareruu arponpoaoBoJIbCTBEHHOTO HMIIOpTO3aMelIeH s », «[IporpaMMHbIe cpeacTBa B OM3HEC-aHAIU-
TuKe», «CoBpeMeHHble HHPOPMALMOHHBIC TEXHOJIOIUH B OU3HEC-aHAIMTHKEY, IPOXOXKACHUS 03HAKOMHU-
TEJIbHOW MPAKTUKH, IPAKTUKU O NpoduiIro npoeccuoHanbHON NEeITENbHOCTHY, IIOATOTOBKH K MPOLIE-
JIype 3allUThI U 3aIUThI BEIMTYCKHON KBATU(PUKAIMOHHON paOOTHI.

2. Onucanue noka3sareJieid 1 KPUTEPUEB OLICHNBAHUS KOMIIETEHIIMI
HA Pa3JIMYHbIX ITanax ux (popMUPOBaAHUS, ONMCAHUE IIKAJI OLlEHUBAHUS
IlepeyeHb OLIEHOYHBIX MATEPHAJIOB

Tabmuia 2
No Haumenosa- Kpatkas xapakrepucTika OLleHOYHOTO MaTepuaia [IpencraBnenue
/Tl | HHUE OICHOY- OLIEHOYHOTO CpeJl-
HOT'0 MaTepu- ctBa B ©OM
ana
1 KPYTJBIH CTONI | OIICHOYHOE CPEJICTBO, ITO3BOJISIONIEE BKIFOUUTEH 00yYaro- MepeUYeHb TUCKYC-
IIUXCs B TIpo1iecc 00CyKIeHHs CIIOPHOTO BOIpOca, Mpo- CHOHHBIX TEM JJIs
0JIEMBbI U OLICHUBATh UX YMEHHE apTyMEHTUPOBATh COO- MIPOBEICHUSI KPYT-
CTBEHHYIO TOUKY 3PEHUS JIOTO CTOJIa
2 TECTUPOBAHUE | CPEACTBO KOHTPOJIS, KOTOPOE TIO3BOJISIET BBISIBUTh YPOBEHb | OaHK TECTOBBIX 3a-
3HAHUN, YMEHHUH U CIOCOOHOCTEH U Ka4eCTB JIMYHOCTH, UX | JaHUH
COOTBETCTBHE ONPEJICICHHBIM HOPMaM IyTEM aHaJIN3a
CIOCOOOB BBHIMTOIHEHUS 00YYAIOIIMMUCS PSJIa CIICIUANTb-
HBIX 3aJaHUN
3 Kelc-3a/laHusl | OLIEHOYHOE CPEJICTBO, MTO3BOJISIONIEE OLIEHUTh YMeHus 1ua- | KomruiekT kerc-3a-
THOCTHPOBATH IIPOOJIEMEBI, pa3padaThIBaTh CTpPATETHUECKHUE | a4
penieHus U GopMyITHPOBATh MPEIOKESHUS TT0 COBEPIIICH-
CTBOBAHHUIO CTPATETHUECKOTO YIIPABIICHUS
4 JIeTIoBasg Urpa | OLIEHOYHOE CPEJCTBO, MTO3BOJISIONIEE OLIEHUTh HABBIKU 3agaHus K ACIIOBOM
MPUHATHUS CTPATETUYECKUX PEUICHUH, CTPATErnueCKOro urpe
MBIIUICHHS U YIPABICHYECKOTIO MOBEACHUS




IIporpamMmma onleHUBaAHHUS KOHTPOJIHPYEMOil THCIUTLTHHBI

Tabnuna 3
Ko xonTponupye-
Ne KoHtponupyemsle pa3aeinbl o POy
MO¥ KoMIieTeHIIMA | HamMeHoBaHWE OIIEHOYHOr0 MaTepuaa
n/n (TeMbI TUCIUTUINHEI)
(vm ee gacTh)
1 2 3 4
1 | Copepxanue CTpaTerndeckoro . N
AP P VK-1, OIIK-4 YCTHBIH oTpoc, Keic-3a1anus
MEHEeKMEHTa
2 | Crpareruueckoe IejernonaraHme OIIK-4 YCTHBIH OTpoc, 3a1aHus K IET0BON UTpe
3 | Crparernueckuii aHajau3 MaKkpo- . N
p P IIK-1 YCeTHBIH oTpoc, Keic-3a1anus
cpelibl
4 | OtpacneBoit aHamm3 ITK-1 YCTHBIH oTpoc, Keic-3a1anus
5 | Crparerndeckuii aHau3 BHYT- . N
pate Y IK-1 YCTHBIN ompoc, Kelc-3a1aHus
PEHHEH Cpelbl MPEIITPHUITUS
6 | KopmopatuBHbie cTpaTeruu YK-1 Y CTHBIN ONpocC , KeWc-3a1aHus
7 | JlenoBbie (OM3HEC) CTpATETUU YK-1 YcTHBIN onpoc, Kelc-3ajaHus
8 | Beibop u onieHKa cTpaTeruu YK-1 YcTHBIH onpoc, Kefc-3a1aHus
9 | Peanmzanus crparerun YCTHBII onpoc, NepevyeHb JUCKYCCHOH-
OIlK-4 HBIX TEM JJIsl IPOBEACHUS KPYTJIOTO
CTOJIa, TECTOBbIE 3aJIaHUs

Onucanue noxkasareje u KPUTEPHUEB OIICHUBAHUA KOMHeTeHHI/Iﬁ mo Aucum-
IJINHE «CTpaTernqecmﬁi MEHE/IKMECHT» Ha Pa3/IMYHBIX 3Tallax uX (l)OpMPIpO-
BaHHUA, OITMCAHUC IIIKAJI OICHUBAHUSA

Tabauna 4
Kon Nunuka- IToka3zarenu v KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHUSI
KOMIIE- | TOpPBI J0- HUKE IIOPOrOBOTO IIOPOrOBBIN po- BBICOKH YPOBEHb
TEH- CTH)KEHHUS YPOBHS YPOBEHBb JIBUHY- (oTNIM4HO)
U, | KOMIIETE€H- | (HEYIOBIETBOPUTENHHO) | (YIOBIETBO- TBIN
ATarbl Ui PHUTEIBHO) ypo-
ee BEHb
OCBOE- (xo0-
HHUS poto)
1 2 3 4 5 6
VK-1, | VYK-1.2 oOyyvaromnuiics He 3HaeT | oOydaro- o0yda- | oOywaronuiics ne-
2 ce- | Bepabatel- | 3pauurensHOM yacTh muics ae- 10- MOHCTPHUPYET 3Ha-
MecTp | BaCT CTpa- | gporpaMMHOr0o Matepu- | MOHCTpHU- LIIUICA | HUE COBPEMEHHBIX
TETHIO Pe~ | ajra, IUIOXO OPUEHTHPY- | PyeT 3Ha- JIEMOH- | TEXHOJIOTHH U MpakK-
HICHIA TO | o70q B MeTOMAX paspa- HUS TOJIBKO | CTpH- TUKH pa3paboTKu
Z%Bg;;;qn OOTKM cTpaTeruu, uepap- | OCHOBHOIO | pyeT CTpaTerui, ucuep-
(cocTas- XHUH U Tanax q)(szHpo- MaTepuaia, | 3HaHUE | IBIBAIOIIE U HOCe-
JISIeT MO- BaHUs CTPATEruii, He HO HE 3HaeT | MaTepu- | AOBATEIbHO, YETKO U
Jienb, orpe- | 3HACT MPAKTUKY HPUMe- | JeTaleii, ajna, He | JJOTMYHO M3JaraeT
Jenser HEHUS CTPATETMYECKOro | JOMYCKaeT | AOIyC- | MaTepual, XOpOoIlo
orpaHuue- | CUTYallHOHHOIO aHa- HETOYHOCTU | KaeT Cy- | OpPUEHTUPYETCS B
HUS, BBIPA- | JIM3a, CTPATETUYECKOTO B popMyiH- | Ie- MaTepuale, He 3a-
GarpBacT MJIaHUPOBAHUA, JOITYyC- pOBKax, CTBCH- TPYAHACTCSA C OTBE-
KPUTEPHH, | gaeT CylIeCTBEHHbIE Hapylaer HBIX HE- | TOM IIPH BUJOU3ME-
OUCHUBACT | o1yiOku JIoTH4e- TOYHO- | HEHUU 3aJaHHi
HeobXxoau- CKYIO TIO- cTei
MOCTB JIO-
IIOJIHUTECJIIb- cienosa-
O HH- TEJIbHOCTH B
bopmarmm) U3JI0KEHUHU




pOrpaMMm-
HOTO MaTe-
puaia
OIIK-4, | OlIK - 4.1 | o0yyaromuiicst He 3HaeT | o0yd4aro- oOyda- | oOydaromuiics ae-
2 ce- | OOOCHOBBI- | 3HauuTENBLHOI YacTH mIyics ae- | ro- MOHCTPUPYET 3Ha-
MmecTp | BaCT C€Tpa- | pporpaMMHOr0O MaTepu- | MOHCTPHU- LIUICST | HUE COBPEMEHHBIX
TETHICCKUC | a1a, I7I0X0 OPUEHTUPY- | PyeT 3Ha- JIEMOH- | TEXHOJIOTHH (OpPMH-
OPTatf3a- | ercq B oneMeHTax 1 HUS TOJIBKO | CTpH- pPOBaHUS CTpaTEru-
EES:;I;H_ GYHKIUSIX MUCCUU U } OCHOBHOTO | pyer 4ECKUX KOMaH],
ueckue pe- | CTPATETHHUECKUX LeNe, | MaTepuana, | 3HaHue (byHKUINH MECCUU
menns  ® | TPMHIMIAX GOPMUPOBA- | HO HE 3HAET | MAaTE€PHU- | CTPATETUYECKOIO BU-
sKOHOMHKe | HUS CTPATErHYECKON KO- | JeTajei, aya, He | JCHMS, IPAKTUKU
neiicTBuil | MAHIBI, METONAX M Ipa- | AOIYCKAaeT | Aomyc- | GOPMHUPOBAHHA U
BWJIAX MPOBEJCHUS CTPA- | HETOYHOCTH | KAeT Cy- | pabOoThI IPyYIII CTpa-
TErHYeCKUX U3MEHEHUH, | B popMynu- | wie- TErM4ecKoro IIaHu-
TEXHOJIOTUSIX MIPEOIoNie- | POBKax, CTBEH- | POBaHUS, UCUEPIIHI-
HUS CONPOTUBIICHUS HA | HAapylIaeT HBIX He- | BalOIlle U MOCIe10-
JTare peajn3aluy cTpa- | Joruye- TOYHO- | BaTeIbHO, YETKO U
TEruH, Crocodax u opra- | CKy Io- cTei JIOTUYHO U3J1araeT
HU3AIMOHHBIX MPOIETy- | CIe0Ba- MaTepua, XOpoIo
pax pa3paboTKu u pea- TEJIHHOCTH B OpUEHTHPYETCS B
JM3aIMA CTpaTeruye- U3JI0KEHUU MaTepuase, He 3a-
CKOTO IUIaHa, CTUJISIX py- | POTrpamMM- TPYIHSIETCS C OTBe-
KOBOJICTBA CTpaTeru4e- | HOTO MaTe- TOM TIPHU BUOM3ME-
CKUMHU KOMaHJaMH, He puana HEHUU 33JaHU’
3HAET MPAKTHKY COTJia-
COBaHMsI cTpaTeruye-
CKOTO U OTIEPaTUBHOTO
yIpaBJIeHUs, pacrpeie-
JICHHUS OTBETCTBEHHOCTH
3a peann3aluio cTpaTe-
TUH, TOIYCKaeT Ccylie-
CTBEHHbIE OIIMOKH
IIK-1, |IIK-1.20 00y4aroIuiics He 3HaeT 3Ha{ 00yYaro- o0yda- | oOywaromuiics ne-
2 ce- | llpoBogut | yuTeNbHOM — 4acTH  1PoO- muiics me- | Io- MOHCTPUPYET 3Ha-
MECTp CTpaTcru- 'paMMHOI'O MaTepuajla, MOHCTPH- IUHACS HHEC COBPEMCHHBIX
YeCKHit IJIOXO  OPUCHTHPYETCA B pyeT 3Ha- JEMOH- | TEXHOJIOTMH BBISABIIE-
aHan3 HpUHIOHUIIAX W METONAX NP0+ HUs TOJIBKO | CTPHU- HUS BHELUIHUX YIPO3
BHCHIIHCHU U | BEACHUA CTPATECTUYCCKOTO| OCHOBHOTI'O pyeT u BO3MO)KHOCT€I>1,
BHYTPCH- aHaju3a BHEIIHEH M BHYT- MaTepuala, | 3HaHHE | KOHKYPEHTHBIX IIpe-
Hel Cpejibl | PEHHEH CPEIbI, OLICHKH CTPAY o He 3HAET | MaTepH- | HMYIIECTB U CIabo-
JJIA OLICHKH TErUYeCKOM MIPUBJICKATCIIbA }IeTaﬂeﬁ, ajna, He cTel OpraHu3aINH;
U IPOTHO3a | HOCTH U KOHKYPEHTOCII0CO0 NOIyCKaeT | IOMyc- | OLEHKH CTpaTerhye-
mokasare- | HOCTH Ou3HeCa, JIONYCKACT yeroupocTH | KACT Cy- | CKOIi IIPHBIEKATENb-
Jgell KOHKY- | CyLIECTBEHHBIE OLIHMOKU B OpMyJIH- | wwie- HOCTH M KOHKYPEH-
PEHTOCHIO- pOBKaXx, CTBEH- | TOCIOCOOHOCTH OU3-
cobrocTH Hapylaer HBIX He- | Heca, UCUepIIbIBa-
TpeATIpHs- JIOTHYE- TOYHO- | FOIIE U MOCIIEI0BA-
M, oTpac- CKYIO II0- cre TEJBbHO, YETKO U JIO-
jlen v peru- cIIeI0Ba- TAYHO W3JIaraeT Ma-
OHOB TEJBHOCTD B Tepua, XOpoIo
W3JI0KECHUHT OpPHEHTUPYETCS B
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MporpamMmm- Marepuaie, He 3a-
HOT'O MaTe- TPYAHSETCS C OTBE-
puana TOM IPU BUJOU3ME-
HEHUH 3aJIaHui

3. TunoBbie KOHTPOJIbHBbIC 32JaHUS UJIM HHbIE MAaTEePHAJIbl, He00X0AMMBbIE
JJISA OLICHKM 3HAHM, YMEHHH, HABbIKOB M (WJIH) ONBITA 1eATEeJbHOCTH,
XapaKTepHU3yLIHUX ITanbl (POPMUPOBAHUA KOMIIETEHIMH B IIpolecce 0CBoe-
HMA 00pa30BaTEJbHON IPOrPaMMbl

3.1. BXoaHO#1 KOHTPOJIb

BX0aHOW KOHTPOJIb POBOJMTCS C LIEJIBIO IPOBEPKU UCXOAHOTO YPOBHS 3Ha-
HUIl 00y4aeMbIX, BBISIBICHUSI TPOOEIIOB B MX 3HAHUSX, HACTPanBaeT 00yyaeMoro Ha
OyAyImMii IpeaAMET, MO3BOJISASA €My HAMETUTh IyTH CaMOCTOSATEIbHOM pabOThI IS
JAy4lleld MOATOTOBKU K OyIyIIMM 3aHSTHUAM, BBOJUT B TEPMHUHOJIOTHIO, CIOCOO-
CTBYET aKTyaJIM3allMi HEOOXOIMMBIX 3HaHUI. KpuTepusiMu OLIeHKH BXOJJHOTO KOH-
TPOJISI CITYaT MIPABWJIBHOCTH U MOJIHOTA OTBETA HA MOCTABJIEHHBIE BOIIPOCHL.

Ha BxomHOM KOHTpOJIe o0ydaromeMycst He0OX0IUMO OTBETUTH Ha 3 BOTIPOCA.
[Ipy mpaBUIBHOM OTBETE HA OJMH BOIPOC IMPUCBAMBACTCS OLIEHKA YIOBJIETBOPH-
TenbHO. [Ipy mpaBUIIBHOM OTBETE Ha JBa BOIIPOCA IIPUCBAUBAETCS OLIEHKA XOPOLIO.
[Tpu mpaBUIBHOM OTBETE Ha 3 BOMPOCA- OIICHKA OTIMYHO.

IIpuMepHBIH NIepeYeHb BONIPOCOB

. Opranmsanus Kak OTKpbITasl CHCTEMA
. ConeprkaHrie MEHEIPKMEHTA U ero (QyHKIINH
. 'opu30HTHI U HOPMBI OPraHU3ALMOHHOTO IJIAHUPOBAHUS
. @OpMBI U METOIBI OPTAaHU3ALIMOHHOT'O KOHTPOJIA
. BHemHsAA 1 BHYTpEeHH:AA cpesla MEHEIKMEHTA
. 3aKOH CIpOCa U NPEIIOKEHHS U €T0 IEHCTBHE
. [IoHATHE M XapaKTEPUCTUKU PBIHKA
. CoctaB U xapakTepUCTHKU (PaKTOPOB MAKPOIKOHOMUKHU

. Trbl OpraHN3allMOHHBIX CTPYKTYP
10. Metons! yripaBiieHHs
3.2 Keiic-3aganus

Komrmiekt kelic-3a1a4u BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUU U
IepeYEeHb BOIIPOCOB U 33JaHUM K HEW U IIpeAyCcMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
LUTIJIUHBL.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3afjaHhe C PacCMOTPEHHUEM
HECKOJIbKMX BapUAaHTOB PEIICHUS MPOOJIEMBbI, yYaCTHH B 0OCY>KJICHUH BapHaHTa pe-
IICHUS IPYTOM TPYIIIBI CTABUTCS OLIEHKa «OTIHYHOY». [Ipn HepocTaTouyHO 060CHO-
BaHHOM pEIICHUU Kelc-3aJaHusl, OTCYTCTBUU aJIbTEPHATHUB U TACCUBHOM 00CYX1e-
HUM TIPUCBaMBaeTCs OLEHKa «Xopouio». B ciaydae, ecnu kelic-cuTyanus Oblia pac-
CMOTpPEHA OBEPXHOCTHO, OTBET YACTUYHO MPABUIIBbHBINA, OTCYTCTBYET apryMEHTA-
U B XOA€ AUCKYCCHM - ITPUCBAMBAETCS OLIEHKA «YIOBJIETBOPUTEIBHO». OLEHKa
«HEYJIOBJIETBOPUTEIIBHO» CTABUTCS IIPU OTCYTCTBUM PELIEHUS KENC-3a1aHUsI.

[Ipumep: Tema «Bb10Op U OLlEHKA CTpaTerumw»

Lenp 3aaHus — 3aKpeNUTh 3HAHUS IO KPUTEPUSAM U MpaBUiiaM pa3paboTKu
Y OLICHKHU CTPATETUYECKUX aIbTCPHATHB

O 00 1N bW =



A) IIpounTaiiTe cutyanuro
«CKOK-CKOK, I'/1e Ke COK?»

Youmckuil ¢puiman ogHOTO U3 KpYMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuuHyc» 3a nocieHue TP rojia HEM3MEHHO YBEIMUUBall 00bEMBI ITPOJIaXK B perHoHe. 3aMeCTH-
TEJb JUpEKTOpa Guinaia Mo CTpaTeruueckomMy pa3BuThio — JlateimoB Pyctem ApTypoBud Haxo-
JUIICS B TITyOOKO#M 3a1yMunBOCTH. Cero/iHs, B MOHEIeJIbHUK, €r0 BbI3BAJ T€HEPATIbHBINA AUPEKTOP
HedenpeB Anexcannp CepreeBud, KOTOPBIA BEPHYJICS HA MPOIUION HeJelle ¢ 0YePEeTHOrO COBE-
uranus B [TogmockoBbe. HedenbeB cooOmin, 4To B TeueHUE OIIKaHIINX TpeX THEH OHU JTOJIKHBI
HOJATrOTOBUTH CTPATErMYECKH TUIaH paboThl prmana Ha nepuon a0 2011 roaa, a Takxke moapoo-
HBIH TIJIaH TIepBOoOYepeHbIX MeponpusaTuii Ha 2008 roz. 3amada co CTOpOHBI COOCTBEHHUKA CTa-
BUTCSI IPEXKHSIS - ITITAHOMEPHOE yBenndeHue oobema rpogax npoaykunu 3A0 «Tuunyce» Ha Tep-
putopun Pecnny6nuku bamkoprocran u OpenOyprekoit 061acTi. 3anura miaHa COCTOUTCS B 0J11-
JKalllyo MATHULY Ha pacimupeHHoM 3acenanuu Cosera nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. Mocksa).

[Ipenpiaymuye HECKOIBKO JIET padoThl (pHiIMana MOKHO OICHUTH B IEJIOM KakK JOBOJIBHO
ycnemnsie. [lo pesynpratam HenmaBHO 3aBeprmBiierocs 2007 roga Ydumckuit dumman ocy-
IIECTBJIS IOCTaBKY BCEM JTMHEMKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAPOIIPOBOJSIIUM CETSIM —
KaK peruoHalIbHBIM, TaK U (eiepalibHOTO ypoBHs (TakuM Kak «Ilarepoukay, «llomymkay, «Mat-
punay, «MetroCash&Carry», «Pamcropy, «Ilarrepcon» u psa apyrux). Hanpumep, B psijie kpyr-
HBIX TOpojI0B balnkopTocTaHa ecTh CBOM JIOKaIbHbBIE TOBapHBIE ceTh: «CeMb Komeek» I. Ctepiu-
tamak, «Cagko» r. Heprexkamck). B3auMoOTHOILIEHHS € KIIIOYEBBIMA KOHEYHBIMU IPOJIaBLIAMU
CKJIQ/IBIBAIOTCS HEMPOCTO: KKIBIA U3 HUX TPeOyeT 3HAUUTENBbHOM OIJIaThl 3a TO, YTOOBI MPOIYK-
1us «TunHyca» 3aHMMala JOCTOMHOE MECTO Ha TOProBbIX IJIOMAAAX. Tak, CTOMMOCTh pa3Mmellie-
HUs poayKuu « TUHHMHYC» TOJIBKO B OJIHOM U3 ceteii coctaBuia B 2007 roly OAMH MIJIJTHOH JIBe-
CTH ThICSY pyOJIe (3Ta oneparus nojdy4yniia Ha3BaHHE KOHTpakToBanue). Tem He menee, B 2007
rony ypumckum ¢uiaranom ObUIO YCHEIIHO BHEAPEHO MPOIBUKEHHE HOBBIX MapOK MPOAYKIUU:
COKH, KaIll ¥ TIOpe JUIs MaNbIei 1 Oyaymux Mam rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razoMm u 6e3 raza) «TunH-ucTouHuK». OOLUUI BaOBBIA 00BEM MPOAAK COCTABHIL: TI0O UTOTaM
2006 roga — 450 muH. pyO0.; mo utoram 2007 rona — 640 miH. py6. B ctpykType ybumckoro du-
Jvalla HaXO[ATCs TaKUE MOAPA3IeIeHHs KaK: OTAEN IO IOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAET PETUOHATIBHBIX MIPOAAXK U OTJIEN JIOTUCTUKU, UMEIOTCS TUCTPUOB-
IOTOPBI BO BCEX KPYMHBIX ropoaax Pecy6muku bammkoproctan u Open6yprekoit oonactu. O6mas
mTaTHas yrciieHHoCTh B 2007 rogy cocTtaBisieT 95 dyenoBexk.

OpHako B TeUEHHE MOCIEIHUX JIET MPOSBUIIMCH U CTAIN YCUIIMBaThes mpoodsemMbl. K Hum,
B MEPBYIO OUYEPElb, CIECAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl yPUMCKOro ¢uianana K
neHTpanbHOMYy oducy. Ecnu panbiiie He0OX0AUMO ObUIO OTYUTHIBATHCS IO OOBEMaM MPOAAXK MO
UTOTaM KaXJI0ro Mecsua, To, HaunHas ¢ 2006 roga, Takas OTUETHOCTh CTajla nojekagHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAIIMOHHON CUCTEMBI, TO3BOJIAIONIEH ONEPAaTUBHO
B PEKUME OH-JIAlH MPEACTaBIATh OTUEThl EHTPAIBHOMY O(HCY, 3TO OTHUMAeT MHOT'O BpEMEHHU
y AUCTPpUOBIOTOPOB U a0CONIOTHO BCeX pPabOTHUKOB (umnaia. Benxp mpakTHYECKH BCE COTPY/-
HUKHU (UiHaia MOCTOSHHO BBIE3XKAIOT B TOPrOBbIE TOUYKH 110 BCEW TEPPUTOPUU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJIACTCS TOBAP U TJ€ OH BHICTaBJICH B TOPTOBOM
3ane («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpaibHbIN 0(UC BB IIIAHUPO-
BaHUE U COOTBETCTBYIOILYIO OTYETHOCTh HE TOJIHKO MO 001IeMy 00beMyY MPOAAXK, HO U MO KaxX10H
NO3HIIMU TPOAYKTOBOM NuHeWkH. B pesynbrare, paboTHUKH y(UMCKOro (puimana mpu TOM Xe
ypOBHE 3apabO0THOM MIaThl ObUTH 00s3aHbI IPUIIATATh JOTIOIHUTEIbHBIE YCUIIHS IO BHIITOJHEHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOIO MEpevHs. Y CIIOKHEHHE padoT MPHU TOM e
done 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 10 uToram 2007 rojja KOIM4eCTBO COTPYAHUKOB,
YBOJMBILIUXCS IO COOCTBEHHOMY eJIaHUIO U TI0 MHULIMATUBE aJIMUHUCTPAIMU, COCTaBUIIO 21 ye-
JIOBEK.

Crnenyromieit mpoOiaemMoi, mposBUBIIEH ce0s B TOCIEeIHNE TObI, CTAaJI0 HapacTaHue 1e0u-
TOPCKOM 3310J5KEHHOCTH. E€ OCHOBHO HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB Y TOPTOBBIX
INPEANPUATHN U, KaK CIEACTBUE, 3aIeP>KKa OIUIATHI 32 ITOJIYyYEHHBIN Ha pealn3aluio ToBap. Buas
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HapacTaHue IeOUTOPCKOU 3a10;KEHHOCTH BO BTOpoM ntosryroauu 2007 rojia, eHTpaabHbIi oduc
BBEJT JKECTKHI KOHTPOJIb 3a COOIOACHUEM TIATe)KHON JUCHUIUIMHEL, 0053aB YOUMCKUI uman
TpeOOBaTh OIJIATHI 32 IOCTABJIEHHYIO POIYKIIMIO B IEPHO/]] HE O0Jiee 4ueM ceMb OaHKOBCKUX JTHEH.
B nmpoTtuBHOM ciiyyae OyJeT yMeHbIIIeHa peMHaIbHast YacTh JJISl BCEX COTPYIHUKOB YPHUMCKOTO
¢bwinana nponopLUOHaIbHO JOMYILEHHBIM CpOKaM 3aJepxek oruiatel. [1o
utoram 2007 roga nebutopckas 3a0KEHHOCTh OCTaBajiach HemorameHHod. Ho pykoBoaCTBY
ybuMckoro ¢uimana yaaoch OTCTOATh MO3UIUMH, 3apa0oTHAs TU1aTa, Hal0aBKu U OOHYCHI OBLITH
BBIIJIAUEHBI B MOJHOM OOBbeme. OHAKO B IEHTPaIbHOM O(uce ObLIO 3asBJICHO, YTO OOJbIIE
HOWTHU HaBCTpeuy pabOTHUKAM (puiraga OHU HE CMOTYT.

Eme oaun cymiecTBeHHBIN (haKkTOp, BIUSIOMNN Ha paboTy yPUMCKOro ¢puimana — KOHKY-
peHTHas 60pb0a ¢ MoCTaBIIMKAMHU IPYTUX IPOM3BOIUTENCH COKOB U HeKTapoB. Ha perrnonaisHoM
poiake npoaykiuu 3A0 «TuHHYC» TIPOTUBOCTOST TpU OCHOBHBIX Hrpoka: OAO «lobpo», OAO
«K-7», OAO «Mos poans». [To pesynpratam 2007 roga obmuii 00eM poak HEKTApOB U COKOB
B peruoHe Obul pacripeneneH ciemyoumm obpasom: 26 % - 3A0 «Tumnyc», 22 % - OAO
«Jdo0po», 19 % - OAO «K-7», 16% - OAO «Mos poausi». OctaBmumecs 17 % 3aHuMaioT Apyrue
IIPOU3BOIUTENN COKOB. ECiii cpaBHMBATH 3TH AaHHbIe ¢ npeaplaymum 2006 rogqom, TO BUIHO, YTO
3HAYUTENLHO YBEIUYMI CBOIO f1011t0 (Ha 3,5 %) OAO «{o6po». Y ocTaibHBIX MOCTABIIUKOB OIS
pbiHKa moHu3miack Ha 0,5-1,5 %. DTo cBsA3aHO CO CMEHON COOCTBEHHHMKA M MPHUBJICUECHUEM JI0-
MOJIHUTEJIbHBIX UHBECTULIMH, HAIIPAaBJIEHHBIX HA PaCIIMPEHUE aCCOPTUMEHTA U POBE/ICHUE arpec-
CUBHOH peKiIaMHON KamnaHuu. Pacxozapl Ha KoHTpakToBaHue npejactasurenabersa OAO «lobpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/PKET Ha aHAJOTHYHBIC e ypumckoro ¢unnaia 3A0
«Tuunycy. Kpome Toro, 6imxaiiime KOHKYPEHTbI BBICTaBIISIIM CBOIO MTPOAYKLIUIO B aHATTIOTHYHOM
CErMEHTE MO IIEHaM HECKOJbKO HUXE TeX, KoTopble MOr 103BosiuTh cede 3A0 «Tunnycy. Tax,
KOHKYPEHTHI 1B 16l TpoBoAiIM B 2007 roay akiuu «IIaTh MakeToB COKOB I10 IIEHE YEThIpeX !»,
B TO BpeMs Kak y(HhUMCKUH puiran u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKOM BO3MOXHOCTH He umel. Bee 3To crioco6cTBOBaNO TOMY, UTO OunKalIInil KOHKYpEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HaYUTENbHO YCIIOKHWIJIACh BHELIHSS cpenia, B KOTOPOW MPUXOIUTCS paboTaTh yhuM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE PEACTABIEHbBI COKH, HEKTaphl, IIOPE U MUHEPATIbHAS
BOJIa IPYTMX MPOU3BOJAUTENEH, YaCTh PhIHKA aKTUBHO OCBAWBAETCS TOBApAMH — 3aMEHHUTEISIMU
HAIIUTKOB M COKOB: 3TO, MPEkK/E BCET0, MPOAYKIMSA KpyIHEHIINX npon3BoauTenen «Koka-komna»
n «llencu-komna». T KpynHeUIIMe MUPOBBIE IPONU3BOJUTENN HATUTKOB Pa3MECTHIIN CBOM IIPO-
u3BojcTBa nmoonu3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
O0ypr»). TpancnoptHas noctynHocTh (450 kM oT roponia Y ¢sl), akTUBHAs pekiiama B Qenepaib-
HbIX U MecTHbIXx CMMU, mpoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roja, Bo3pociia CTeneHb rocy1JapCTBEHHOTO PEeryJIMnpoBaHus B chepe mnpo-
Jlak IPOAYKTOB IUTAaHUA. DTO, PEXKJIE BCETO, KACAECTCS BBIIEPKUBAHNS CPOKOB 'OJTHOCTH IIPOAaA-
BaeMOM MPOAYKILMH, YTO HE BCETJa COONI0AANOCHh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M Ka4ECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HATy-
paJIbHOM MSIKOTH. JTO, 6€3yCIIOBHO, OBBIIIAET €r0 BKYCOBBIE KAU€CTBa, HO B TO K€ BpeMs CyIIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAMUTHCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJCHHS Ha CTeJulakaXx B MarasuHe. Psj jxano6 mokymareneil Ha TO, 4YTO OHU MpH-
00pesH 3TOT COK HEHAJJIEKAIIETo KadyecTBa HAHOCST YPOH TOPrOBOM MapKe M HEraTUBHO BIMSIOT
Ha 00bEMBI TIPOJIAK.

N3 pasrosopa Jlatsimosa P. A. ¢ nupekropom ¢unmana Hedenpessim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBUTh cTpateruto pazsutus a0 2011 roma ¢
IUTAHOM IIepBooYepeaHbIX MeponpusaTuii Ha 2008 rox yxe k uersepry. [loaromy nepBoHadanbHbIi
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. MblI ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJpa3ieleHni, Tl JopadaThIBaelllb €ro ¢ y4eTOM MOKETaHUH U B YeTBEpr C yTpa Mpej-
CTaBJISIeIIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcanap Cepreesud, 3ajladya MHE NIOHATHA. BOT TOIbKO HaM caMuM
HYXHO OIIPEJEIUTHCSI ¢ OCHOBHOM CTpaTerueil pa3BUTH: WK K€ Mbl OyJleM MPOJBUraTh HAILy
IPOAYKIMIO TIO Beelt pecnyonuke u OpeHOyprckoit 001acTy, UM MBI OXBATHM TOJIBKO KPYITHBIE
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ropoja, ¢ HacejleHrueM He MeHee 70 ThIcSY YeNoBeK, HO 3aTo OyJieM TaM MPOJABHUraTh BCIO HAILy
nuHelKky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».

Hedenper A. C.: «/la, MOTYT OBITh M Ipyryue BapuaHThl. BcrioMHU — Bellb MBI 00CYX1alIn
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HALLEIO OCHOBHOTO COKA HA IPOU3BOJCTBEHHOM ILIOLIA/IKE HA
Y bumckom mocce? [Ipoiry mnoAroToBUTh CBOU MPEJIOKEHHS, KAK MOXHO OOJIbIIIE Pa3HBIX Bapu-
AHTOB M I10/1 HUX TUIaH OMIKANIINX MEPOTIPUSTHIN.

b) OTtBeTbTE Ha BONPOCHL:

- Kakue cTpaTernueckue albTepHATUBBI CYIIECTBYIOT AJisl yPuMcKkoro du-
mana 3A0 «Tuunyc»? Pa3paboTaiiTe He MEHEE 5 albTEpPHATUB

- Kakyto ctparernueckyto ansrepHaTUBY BbI mpeqnaraere mist yGUMCKOTO
¢ummana 3AO «Tuunyc»? O6ocHyiiTe CBOIT BBIOOP

B) [IpoBeaunTe cpaBHUTEIBHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHB TIO
KPUTEPUSIM COOTBETCTBHUS CUTYallUH, IIPUEMIIEMOCTH U PEATTU3YEMOCTHU

3.3 TecToBLIe 3aaHusA

[To aucuurmmmuae «CTpaTternyeckuii MEHEIKMEHT» MPETyCMOTPEHO MPOBEIE-
HUE IUCbMEHHOTO TECTUPOBAHUS, KOTOPOE IMPOBOJUTCS B KOHIIE U3YUYEHUS BCEX pPas-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaTbl TECTUPOBAHUSA YUYUTHIBAIOTCS INPU MPOBEACHUU
MPOMEKYTOUHOM aTTectauu. O0mmit 00beM 0aHKa TECTOBBIX 3aJaHUI COCTABIISET
60 equnui (1 TectupoBanue, 3 Bapuanta o 20 3a1aHuit).

[Tpumep:

Bapuanr 1

1. Crenenp I[I/ICI)(I)CPCHLII/IB.LII/II/I MMPpOAYKIMHU IIPAMO HUJIN O6paTHO MponopuruoHajibHa CUJIC KOHKY-
pPEHIUH B OTpaciu (MIOAYEPKHUTE NPABUIbHBIA OTBET)
2.ypOBeHL IOCTOSAHHBIX U3JACPIKCK IIPAMO (06paTHO) IMPOMMOPHUOHAIICH CUJIC KOHKYPCHIIUU B OT-
paciu (MoJ4epKHUTE MTPABUIIHHBIA OTBET)
3. LleHTpanbHBIM pUHT B MOJIeNU OTpacieBoil koHkypeHuu M.IToprepa — ato:
- IEHCTBYIOIIAE UTPOKHU - PBIHOYHAs BJIACTh MTOKYyIaTENen
- TOBapLI'CY6CTI/ITYTBI - PBIHOYHAA BJIACTH IMOCTABIIUKOB

- yTpo3a BXOXK/I€HUSI HOBBIX UTPOKOB
4.®dupMbl U3 OAHOM CTPATETUYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OAMHAKOBBIMU

- PEIHOYHBIMH aKTUBHOCTAMHA - )10.]'[6171 PBIHKA

- aCCOPTUMEHTOM TOBApPOB - pEKJIaMHBIMU OO KETaMU
5. Kak mpaBuiio, B ka10M OM3HECE KOJUYECTBO KITFOUYEBBIX (DAKTOPOB ycmexa
) -5

-3 -10

6. B xakux COBPCMCHHBIX TCOPHUAX KOHKypeHTOCHOCO6HOCTI/I HCO6XOI[I/IMBIM YCJIOBUEM BbIABHUI'A-
€TCA COTPYAHNYCCTBO KOHKYPCHTOB

Teopus kmacrepoB M.IToptepa e Teopus «razeneit» 1. bepuaTeopus npennpuHu-

Crpaterus ronyooro okeana Y. Han Kuma, PeneMarensckux skocucrem k. d.Mypa

MobGopna e Teopusa «Cokonkypenuun» A.M. bpannepOyp-

Teopus «llennocTHBIX aucuumuia» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcembl e Teopus HWHTEIJIEKTYaIbHOTO JIAAEPCTBA
I Xomena u K.K.ITpaxanana

7. B xakux COBPCMCHHBIX TCOPHAX KOHKypeHTOCHOCO6HOCTI/I H606XOHI/IMBIM YCJIOBUEM BbIJIBUT'a-
C€TCs1 MHHOBAIIUA

Teopus knacrepos M.IToprepa [x.d.Mypa

Crpaterust roayooro okeana Y. Yan Kuma, o Teopus «Coxonkypenuun» A.M. bpannep-
Pene Mobopha oyprepa u b.Jlx. Heli6nadda

Teopus «lleHHOCTHBIX JTUCHUIUIME» ~ ® Teopus  MHTEICKTYaabHOIO  JIMAEPCTBA
M.Tpecu u @.Bupcemsl I'.’Xsmena u K.K.Ilpaxanana

Teopust mpeanpuHUMATEIbCKHX dKocucTem @ Teopus «rasenei» [, bepua
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8. KOHI_[eHTpaI_[I/IH Ha HCCKOJIBKUX KIIIOYCBLIX OTIMYUTCIBbHBIX YCPTaX; YCUJICHUC UX U CO3JAHUC
peanyTranuyu 1 UMHUIKa TOBapa ABJIAIOTCA 3JICMCHTaAMHA ,I[GJ'IOBOI‘/'I CTpaTeruun

- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTUMAJIBHBIX U3/ICPIKEK

9. Ilpeobnaganue 1MEHOBOW KOHKYPEHIIUU SIBISICTCS HEOOXOTUMBIM PHIHOYHBIM YCIOBUEM IS

CTpaTeruu
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIU - OCHOBAa KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. ueueen weneannennenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa ISl CTPATEeT U

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

12. B xaKkoii 1e0BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTHPOBAH HA KAUeCTBEHHBIN 0a30-

BbII IPOJIYKT 0€3 U3JINIIECTB
- IUJIEPCTBA B U3/IEPIKKAX
- mud depeHIranmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

13. PaznooOpasue crpoca Ha MPOAYKIHIO MO CTPYKType SIBISETCS HEOOXOAUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErHU
- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHmanmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nupdepenrmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas enoBasi CTpaTerusi TaUT ONMACHOCTh «3aCTPSITh OCEPEIUHE»?

- TUIEPCTBA B U3AECPKKAX
- nuepenrimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

17. Hackonbko XOpOIIO paboTaeT CyIIECTBYIOIIasl CTpaTerusi OLEHUBAIOT KaueCTBEHHO (BbIOe-

pHYTE HECKOJIBKO BApUAHTOB):

- 3aKOHYEHHOCTH CTpaTEruu

- BHYTPEHHSSI HEITPOTUBOPECUNBOCTD
- COOTBETCTBUE CUTYaIlUU

- (hMHAHCOBBIE PE3YJILTATHI
- yBEJIMUYEHUE NPUOBLIN

18. Hackopk0 XOpoI1110o paboTaeT CyIIeCTBYIOIIAs CTPAaTeTusl OIIECHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTPAaTCrun

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyallun

- (puHAHCOBBIE PE3YABTATHI
- CTpaTEeru4ecKue pe3ysbTaThl

19. KOHKprHTOCHOCOGHOCTL OpraHu3aluru 1o NeHaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITC

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEN cpe/ipl

- aHaJIM3a NPOU3BOJCTBEHHOIO IMOTEHIIMANA
- aHaJIM3a IEIIOYKH IIEHHOCTEN

20 CTpaTCFI/ISI JIMACPCTBA HAa OCHOBC HU3KUX U3JICPIKCK pa60TaeT JIyqmie BCCro B CUTyallusax (BLI-

OepuTe HECKOJIBKO BapHAHTOB):

- IPOAYKIUSL OTPACIU B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIOro Yuciia TOBapOB-3aMe-
HUTEJIEN

- BBICOKAs! MIOKyMaTeIbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
MPOAYKIUIO OJJMHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0ZIe OT OJTHOTO IPO/IaBLA K IPYroMy

- KpYIHBIE MOKyHaTean o0JaaaroT BO3MOXK-
HOCTSIMH, YTOOBI COMBATE LIEHBI



3.4. 3agaHus K 1eJ10BOI uUrpe

JlenoBbie Urpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccuo-
HaJIBHYIO WM UHYIO JESTEIBHOCTh yTEM UTPHI, M0 3aJaHHBIM NpaBuiiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICJIOBOM UIPE UMEIOT ACHCTBUS y4aCTHUKOB. MTO-
roBbIi pedIeKCUBHBINA pa300p UX AEHCTBUNA MOXKET HECTH TJIABHOE JUIAKTUYECKOE
WM TICUXOJIOTUYECKOE BO3/ICUCTBHE, BBICTYIIAsl B TOM Cllydae, KaK COCTaBHas YacCTh
UTPOBOM CTPYKTYPBHL.

Ilens: yrmyOuTh, CHCTEMATU3UPOBATh M 3aKPEMUTh TCOPETUUCCKUE 3HAHUS
OOyYaroIMXCs; TMOMYYUTh MPAKTUUYCCKUN OMBIT WX MPUMEHEHUsS, CHOpPMUPOBATH
YMEHUS TPUHSITHS CTPATETUUECKHUX penieHui. TemMaTnka urpbl yCTaHABIMBACTCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepumn oneHKu ydacTusi B poJjieBoii urpe:
- KAa4eCTBO aHaIN3a N30MpPaeMbIX BAPUAHTOB UTPOBOM JACATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MOJTHOTA BHITIOJIHEHUSI UTPOBOTO 3aaHUS;
- pa3HOOOpasue, TOTUKa U KPEaTUBHOCTH POJIEBOTO MOBE/ICHMUS;
- aKTUBHOCTD MPpH pedIEKCUN PE3YJITATOB UTPHI U OOCYKJIEHUU BApUAHTOB JIPYTUX
UTPOKOB
TEMA LeJsienoJiaranue B CTpaTern4ecKOM MeHeIKMEHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECA» MPETHA3HAUCHA JIJISl OTPAOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCHH M CTPATETUYECKOTO BHUJICHUS KOMIIaHUU. Dop-
MaT TIPOBEACHHS UTPBI — KAXKIBIH 00YJaIONTUHACS UTPACT POJTh MOJIOAOTO MPEITPH-
HUMATEJIs], MOJyYUBIIETO TPaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.

OOyuaromuecss MOTYT OOBETUHUTH HAaYaJIbHBIE KAIUTAJIBI U OPTaHW30BaTh
COBMECTHBIN Ou3Heca. Kaxkmas koMaHAa TODKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JICHUE O MHCCHH | MPE3CHTOBATH €T0 TIepe]] TPYIION, He 03BYyYHBas Ha3BaHUS CBO-
ero npeanpuatus. CIymiaTeny BBITIOJHSIOT POjib MOTCHIIMAIBHBIX KIHEHTOB. O0-
1as 3aja4ya — MPOBEPUTHh HATMYUE U TIPABIWIBHYIO (POPMYITHPOBKY BCEX IJIEMEHTOB
MUCCHHU U CTPATETUYECKOTO BUJICHUS.

3aganus:

e chopMyIHPYHTE HOBYIO HJICIO, KACAIOIIYIOCS Balllero Ou3Heca (BHICHUE)

e chopMymupylHTe T€ IICHHOCTH, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

o [IpoBeauTe mpe3eHTaIMIo UaEH U IeHHOCTeH (5 MuH.) Bamra 3amava co-
CTOWUT B TOM, YTOOBI JIFOJIA HE TOJIBKO MOHSIIN, HO W TIOBEPUIIU, TPOHUKIIUCH YOCK-
JIEHUEM B CIIPaBEIMBOCTH U Y(HPEKTUBHOCTHU TIPEAJIaracMou UIIEH.

3.5 Tembl BbICTYIJICHHII HA KPYIJIOM CTOJIe

Kpyrasiii cton gaet Bcem oOy4aromuMcs (B TOM YUCIIE U CTECHUTEIIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMIHOCTHOTO OOIICHUS (B YaCTHOCTH, YMECHHE aKTUBHO CIyIIIaTh, BEIpAOATHI-
BaTh OO0Ilce MHEHHUE, pa3peliaTh BO3HUKAIOIIUE PA3HOTIIACHS) MPH W3YUCHUU BO-
MIPOCOB CTPATETUYECKOTO aHAIHN3a.

Llenu 1 3amaum KpPyriioro CroJa:

o yIy4IlIcHHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,
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¢ pa3paboTKa HOBBIX HJIEH, pELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOXKIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY U B3aUMOITOMOIIIH;

¢ OCYUIECTBIICHHE MHOT'OACIIEKTHOM SKCIIEPTHU3BI JTF000H HIer MyTEM KPUTHU-
YECKOI0 aHaju3a, pPealbHOr0 OCMBICIECHHSI M IMPOTHO3UPOBAHUSA MOTECHIHAIBHBIX
npobIieM.

PernaMeHT npoBeeHNs «KPYTIOTO CTOJIA»

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIETH U OCHOBHBIX 33/1a4 — 3 MU-
HYTHI.

[ToouepénHoe BBICTYIUIEHHE YYACTHUKOB C HAYYHBIMU JOKJIAJAMHU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIIPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlcKyccruoHHOE 00CyXIeHne JOKIIa 0B — He Ooiiee 15-TM MUHYT Ha 00CyX-
JieHue oTHOTO Aokiana. ITonBenenre UToros «kpyraoro croja» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJeMbl NpeANPUATHH
AIIK

Llens kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS cUTyaluio U TeHaeHuun pazsutusa AIIK B Poccun;

- 0COOCHHOCTH Pa3BUTHA arpOIPOMBILIICHHBIX OPraHU3alUi;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aIuuy,

- MEPCHEKTHUBBI JOJTOCPOYHOTO PA3BUTHS ArpONPOMBINIJIEHHBIX OpraHU3a-
LU,

- BO3MOXHBIE CTPATETUHU JOJTOCPOYHOIO PA3BUTUHU arpOIPOMBIILIEHHBIX Op-
raHu3amui.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTUS arpoONpPOMBIIITIEHHOIO KOMIUIEKCA 32 IIOCJIEIHUE TIATH JIET;

- IparBepPbI Pa3BUTHUS arpoONPOMBILIIIEHHOTO KOMILIEKCA;

- Oapbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHs arpOIPOMBIIUICHHBIX OpraHnu3anui Poccun u ux s¢-
(hEeKTUBHOCT®;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
YIPaBJIEHHUS arpONPOMBIIIJIEHHBIMA OPTaHU3ALUSMH.

3.6. PyOe:xHbIi KOHTPOJIb

Bonpocut pybescnozo konmponsa, paccmampugaemvle Ha KOHMAKMHBIX 3a-

HAMUAX U 6IHOCUMDBLE HA CAMOCIOAMENbHOE U3YUeHUE.
Bomnpocsl pyoesxkHoro kourpoJis Ne 1
Bonpocwi, paccnmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue penieHus U ux 3HayeHue. Pojb BeICIIEro pykKoBOACTBA
NPEANPUATUS B IPUHATUHN CTPATErM4ecKuX pemeHni. [lonxoas! k co3nanuto crpa-
TETUU.

3. Crparerus - nousarue, cymHocTs. LIIkoabl cTpaTeruii.
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4. YpOBHU SKOHOMHUYECKUX CTpATETruid: KOPIOPATUBHBIE, AEJIOBbIE, HYHKIIN-
OHAJIbHBIE.
5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.
6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYEHUE
7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.
8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.
9. Crparernueckue eI NPEANPUSTHSI — BUJIBI, TpeOOBaHMsI, pa3paboTKa.
10.BuemHsis cpena npeanpusaTus — MOHATHE, CTPYKTypa. O1ieHKa HeolpeIeIeH-
HOCTH BHEIIIHEHN Cpelibl B CTPATETUYECKOM YIIPABICHUH.
11. Ananu3 makpocpenanl npennpusitus. PEST — ananus.
12.SWOT-ananu3: maTpuiia, 3Tarbl MOCTPOCHHUS, IPUMEHEHUE.
13.Ananu3 axropoB BHemHen cpeabl B Metoge SWOT. Matpuiibl BO3MOKHO-
CTEU U YyIpo3
14.DopcallTUHT KaK METOJl CTPATErMYECKOro MpOrHo3upoBaHus. [IpuHIunbl u
TEXHOJIOTUH (popcaliTUHTa
15.CuenapHoe ruianupoBaHue. Buipl ciieHapueB, crmocoObl TOCTPOSHUS.
16.CTtparernueckne XapakKTEpUCTUKH OTPACIIH U UX 3HAUYEHUE MIPH BEIOOPE CTpa-
TEruu.
17.Mopnens otpacneBoii koHkypeHuu M.Iloprepa (5 cun) u ee 3HaUeHHE IS
BbIOOpA CTpaTEruu.
18.Cuna «aeHTpaipHOro puHTay B Moaenu [loptepa. dakTopsl, onpeaestonmue
MHTEHCUBHOCTb KOHKYPEHLMU.
19.Pr1HOYHAS BJIACTh MOCTABIIUKOB M TIOKYyTMATeNIeld B MOJIETTH OTPACIEBON KOH-
kypernuuu M. Iloprepa. @akTopsl, onpeaeasoIMe UHTEHCUBHOCTh KOHKY-
PEHLUN.
20.Yrpo3a BXOXJIEHHSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl O6apbepoB 1o
BXOJICHUIO.
21.KoHKypeHIIUs ¢ TOBapaMHU-CyOCTUTyTaMu. DaKTOphI, BAUSIONINE HA OCTPOTY
KOHKYPEHIIUU
22.CtpaTernyeckue Tpynmbl KOHKYpEHTOB oTpaciu. Kapra cTpaTermueckux
TPYIIIL.
23.KmtoueBsie aktopbl ycnexa B oTpaciv. OueHka KOHKYPEHTHOM MO3UILUU
¢bupm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpeHHEH cpenbl PUPMBI: TOAXOAbI, MATPHUIIbI, PE3YIbTAThI
25.KoMruiekcHast oleHKa TeKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
26.Tumbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpATEruil KOHKypeHIuu. Mojaenb
M.Iloprepa.
Bonpocul ona camocmosmenvHozo uzydenus
Orarbl NOCTPOECHUS IepEBA LEJIEH OpraHu3alun
Crpareruueckue npoOiaeMbl 3eMyIeIeTus
CrpaTternueckue npooJsieMbl CENbCKUX TEPPUTOPUN U arpapHOi HayKu
CrpaTternueckue npoosieMbl )KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodsieMbl paCTEHUEBOJICTBA U €r0 OTpaciei

O E
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Mertoj ananu3a KOHKYPEHTHBIX IpeuMyIiecTB npeanpusitus PIMS
Crpaternueckue HamnpaiieHus pa3BuTus orpacieit AIIK.

8. Crparernyeckoe Ha3HauY€HUE arpONPOMBIILIEHHOTO KoMiLiekca PD, ero

MUCCHS 1 33/1a4H.
9. Ponp u 3amauu pyKOBOJIUTENEH U CIEHUATHCTOB MO CTPATETUYECKOMY
IUTAHUPOBAHHUIO.

10.Ctparerudeckas pojib COBETa JTUPEKTOPOB.

11.®akTopsl, BAMsIONKE Ha GOPMUPOBAHUE CTPATETHUU.

12.Ananu3 u nopsinok hopmupoBanus crpateruil. CTparerust 1 opraHu3aluoH-

Hasl CTPYKTYypa NpeanpusTus

13.06ecneuenue cOopa cTpaTernueckoil nHGopmanuu

14.VcTopusi BOSHUKHOBEHHUSI CTPATErMUE€CKOTO MEHEI)KMEHTA.

15.9¢dexkTuBHOCTD CTPATErMueCKOr0 MEHEIPKMEHTA
16.0co6eHHOCTH U XapaKTepUCTHKA OTPACIU Ha CTAAUH 3apOKICHUS
17.0co06eHHOCTH U XapaKTEepUCTHKA OTPaCii Ha CTaJul pOCTa
18.0c006eHHOCTH U XapaKTepUCTHKA OTPACciy Ha CTAIUH 3PEIOCTU
19.0co6eHHOCTH 1 XapaKTepUCTHKA OTPACIU Ha CTAINH 3aTyXaHHS
20.XapakTepucTtuka pparMeHTapHbBIX OTpacien
21.Ananu3 koHKypeHTocnocooHocTu ToBapa mo JK.JK.Jlambeny,
22 .MeTofpl OIICHKH KOHKYPEHTHON TIO3UIMH MTPEATIPUSATHIA.
23.1Iporuo3 cTpaTerniyeckux M1aroB KOHKYPEHTOB.
24 KmroueBsie (DaKTOPHI ycIiexa B KOHKYPEHTHON 60phoe.
25.I1poneaypa npoBeneHus: aHAIM3a OTPACTH U KOHKYPEHTHOM CpE/IbI.
26.ITonsiTHE CTpaTernyecKux Xo3siiicTBeHHbIX noapasaenenuit (CXII), 6usnec -
enunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKH TipuBiekaTeaIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
OPEIIPUSTHUS.
28.0OCHOBHBIE IPUHITUIIBI CTPATETUICCKON CErMEHTAITUU
29.30HbI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHM MPEIPH-
STHS.
30.I'pymniibl cTpaTernyecKoro BIMSHUSA U BEIOOP CTpATErvii OTHOLICHHH C pa3iny-
HBIMH COIIMAIEHBIMH TPYITIaMH.
31.TpeboBanus k Habopy C3X mpenmnpustus. OpUeHTHPHI POCTa, peHTa0eTHHO-
CTH, CHHEPTU3Ma, CTPATETMYECKO THOKOCTH.
32.DaKTophl, BIUSIONIME Ha CETMEHTAIUIO PhIHKA
33.AHanu3 u3IepKEK MPEAIPUITHS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C TIPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHTOM
36.[ToHsTHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOJICTBEHHOTO MOTEHITUAA TPETPHUSITHS
38.01enka GUHAHCOBOTO TMOTCHIIMAIIA TTPEATPUSTHS
39.01eHKa KaapoBOTo MOTEHITHATA TPEATPUITHS
40.01eHKa HHHOBAIIMOHHOTO TTOTEHIINAJIA TPEANPUITHS

Bonpocsl py0es;kHOro KOHTpOJIst Ne 2

Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX

~
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1. Crpaterust nuaepcTBa MO HM3JAEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PHUCKH.
2. llemoyka HEHHOCTEW KOMIaHUM: aHAJIU3 U YIIpaBJICHUE.
3. Jlubdepennuanus u co3aanne nMoTpeduTenbckoi neHHocty. [loaxoasr k
nuddepeHnranum ToBapa.
4. Crtparerust mupokoi auddepeHuaniu. Y cIoBUsS MPUMEHEHUS, PUCKH.
5. ®oxycupoBaHHWE Ha PHIHOYHOW HUIIE: CYIIHOCTb, OCHOBHBIC YCIIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETUH.
6. CoBpeMeHHbIE TEOPUU KOHKYPEHIINN U KOHKYPEHTHBIX TIPEUMYIIECTB.
7. AHanu3 KII0YEBBIX KOMIECTCHIIMN NPEANPHUATHS U UX UCIIOIH30BAHUE TTPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.
8. OcHOBHbBIE YepThl KOPHNOPATUBHBIX CTpaTeruil. TUIBI KOPIMOPATUBHBIX
CTpATETUU.
9. Crparerun UHTEHCUBHOTO pocTta u MaTpuiia M.Aucodda (ToBap-pbIHOK).
10. CtpaTeruu MHTErpUpOBaHHOTO pocTa. [IpenmMyIecTBa U pUCKH UHTETPH-
POBaHHBIX KOMITAHH.
11. Crparerust perpeccuBHOM (00paTHOI) MHTErPALIMK: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.
12. Ctparerust mporpecCUBHOM (MIPSAMOI) MHTErPaIliU: IPEUMYIIECTBA, YCIO-
BUSI IPUMCHCHHSI.
13. Tuner quBepcudukamu. CTpaTeruu AUBEpCUPUIMPOBAHHOTO POCTA.
14. MexmyHapoHass KOHKYPEHITUS U MEXTYHAPOIHBIE CTPATETHH.
15. CtpaTernueckue aqbsHCH. BUIbI, MPUYMHBI CO3IaHNA.
16. CtpaTteruu CoKpanieHus: THMOJIOTHS, YCIOBHS PUMEHEHHSI.
17.CtpaTerndeckue albTepHATUBBI — IIOHATHE, BUJIbI, pa3padoTKa
18.Br100p cTpaTernueckoii anbrepHaTuBbl. KittoueBbie (pakTopbl 1 METOIBI BEIOODA.
19.Br160p cTpareruu o matpuiie Tommncora-CTpuKeHaA.
20.Creitkxonaep-ananus B BeiOOpe ctpaterun. Kapra creiikxonuepos.
21. Tloprdenbusii ananus. Martpuna bKI', GE u Mak-KuH3u kak MeTo/1bl aHamM3a
TUBEPCUDUIIMPOBAHHON KOMIIAHUH.
22 .Peanu3amus CTpaTeruu: Tambl, GyHKINH, PUCKH.
23.CTparernyeckie U3MEHEHUS: THIIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha Pa3TMYHbIX
dTarax >KU3HEHHOT0 I[IUKJIa KoMImaHuu. Mojenu xu3HenHoro nukia M. Anuseca
u JI. I'penepy.
24.9tanbl poBeaeHus crpareruueckux namMeHenui mo K.JIlesuny u J[x. Korrepy
25. 3meHeHne opraHu3alioOHHON CTPYKTYphl. MoJienn U CXeMbl PECTPYKTypH3a-
1007078
26./3MeHeHre opraHu3aOHHON KyJIbTYPhI: METOJIBI U TTOAXObI
27.ConpOoTUBJIEHUE CTPATETUUECKUM WU3MEHEHHSIM: MPUYUHBI, METOJbI TPEOoJIe-
HUs. Mojienb aHaM3a «CUI0BOro mnojisi».Ctparerndyeckuii kKouTposb. [loHstue,
MPUHITUTIBL, TTOJAXOBI K TIOCTPOCHUIO, PE3YIbTaThl
Bonpocul ona camocmosmenvHo2o uzydenus
1. TlonsiTue mopTdens opraHu3alnuu
2. 3HayeHHe MaTPUYHOTO aHAIN3a
3. MarpuuHbie METO/IbI OLIEHKU AUBEPCUPUIIUPOBAHHBIX TOPTheEeH.
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CpaBHCHI/Ie CUJIbHBIX CTOPOH 6I/ISHCC-6I[I/IHI/III.
CYHIHOCTB H 3TAIlbl MATPHUYIHOI'O aHAJIN3a
XapaKTCpI/ICTI/IKa IMPUBJICKATCIBHOCTH OTPACIN

=N Oh

[TpuHIUTIBI ONTUMHU3ANUN UBEPCUPHUITUPOBAHHOTO TTOPTHEIS Ipearpusi-
THS
DNIEeMEHTBI CETEBOM MOJICNIM U UX XapaKTEPUCTHUKH, TPaBUJIa MOCTPOCHUS
OnTuMu3anus ¥ KpUTeprur ONTUMU3ALINAH.
OO0macTh UCIIOJIB30BAaHUS CETEBOM MOJICIH.
VYnpaBiieHre npoleccoM peanu3aiuy CTPaTeruu.
VYBs3Ka CMET CO CTPATETUEH.
[TonuTHka ¥ mpoLeayphl NPEANPUATHS, CIOCOOCTBYIOIINE

pean3aly CTpaTeruu.

8. PaspaboTka cucTeM BO3HArpaXKJIeHHUs, CIOCOOCTBYIONIUX peaau3aIiuu
CTpaTeruu.

9. 3HaueHHe U UCTOYHUKHU KYJIBTYPHI MPEATIPUSTHS.

10. ®opmupoBaHHE STUYECKUX HOPM U IIEHHOCTEH Ha MPEIPUATHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKU CTPATETHUH.

12. TlpeononeHns CONPOTUBICHUS N3MEHEHUSM

13. MoTuBbI qUBEpCcUPUKAIIIH.

14. OcHOBHBIE IPEUMYLIECTBA AUBEpCcUPUKAINU JOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHOU TUBEpCUPUKAIIUH.

3.7. IIpomesxyTOUHasi aATTECTALUS

Bunom npomexyTouHON aTTECTallMM B COOTBETCTBUHU C YUCOHBIM IJIAHOM I10
HarpasJieHuto nmoarotropku 38.04.01 Dxonomuka sBisiercs 3a4ueT. Llenb nmpopeaeHus
3a4yeTa — MPOBEpKa YPOBHS YCBOCHUS 3HAHUM, MOJYYECHHBIX B XOJI€ U3YUCHUS JIHC-
nurdHeL [IpakTudeckue (pacyeTHbIC) 3aaHus, IpUIaracMble K BOIpocaM, OTCYT-
CTBYIOT.

Nogahkowd

TemaTnka BOpocoB, BBIHOCMMBIX HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckne penieHus W uX 3HadeHue. Pojb BBICIIETO PyKOBOJACTBA
NPEANPUATHS B IPUHATUHU CTpaTernyeckux pemeHuid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - nousarue, cymHocts. IIkoasl cTpaTeruid.

4. YpOBHU S3KOHOMHUYECKUX CTpaTeTruid: KOPIOPaTUBHBIE, AEJIOBbIE, (QYHKIIN-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermueckoe BUJCHHE MEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparerndeckoe IIaHUPOBaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTErMYECKOTO IUIaHA.

8. Muccus — 3nmeMeHThl, PyHKIUH, pa3paboTka.

9. Crparernueckue ey NpeanpusITHs — BUAbI, TpeOOBaHUs, pa3padboTKa.

10. BHewmHss cpena npequpusaTis — MOHATHE, CTpyKTypa. OneHka Heonpee-
JIEHHOCTHY BHEIIHEN CpENIbl B CTPATETMYECKOM YIIPABICHUH.
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11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuiia, dTarbl TOCTPOCHHUS, IPUMEHCHHE.

13. Ananu3 dakTopoB BHelHeH cpenbl B Mmetoge SWOT. Marpuiibl BO3MOX-
HOCTEU U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErMueCcKOro MporHo3upoBaHus. [IpuHIMIBI
U TEXHOJIOTUH (opcaliTHHTa

15. CrenapHoe miuaHnupoBaHue. Bubl clieHapreB, CriocoObl TOCTPOCHUS.

16. CtpaTernueckue XapakTEpUCTUKH OTPACIM U UX 3HAUYEHUE MPHU BBIOOpE
CTpaTeruu.

17. Mogaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHE IS
BBIOOpA CTpaTeruu.

18. Cuna «uentpanbHoro punra» B mojienu [loprepa. dakTopsl, onpenensio-
M€ HHTEHCUBHOCTh KOHKYPEHLIUU.

19. PpiHOYHAsT BIACTh MOCTABIIMKOB M TMOKYyMaTele B MOJIETU OTPACICBOU
koHKypeHuuu M. IToprepa. @akTopsl, ONpeaensonne UHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXICHHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl 6apbepoB mo
BXOXKICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHSAIOIMIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTpareruveckue TPyMIbl KOHKYPEHTOB oTpaciu. Kapra crpaTernyeckux
TPYIIIL.

23. KuroueBbie dakTopsl ycnexa B oTpacin. OleHka KOHKYPEHTHOM MO3UIINN
¢dbupm c ucnons3oBanuem KOV,

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBI: TTOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KoMruiekcHast OlleHKa TeKYIIed KOHKYPEHTOCITOCOOHOCTH KOMIIaHUHU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUil KOHKYpeHIUuU. Mojienb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO M3AEPKKaM: CYLIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenmouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIpaBJICHUE.

29. JluddepeHuais U co3TaHue MOTPEOUTENBCKON eHHOCTH. [Toaxoapl K
muddepeHunannm ToBapa.

30. Crparerus mmupokoit nuddepeHuanuu. Y caoBys MPUMEHEHUs, PUCKH.

31. ®okycupoBaHue Ha PHIHOYHOW HHINE: CYHUTHOCTh, OCHOBHBIC YCJIOBHSI,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMIETSHIINI NPEANPUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YEpPThl KOPHMOPATHUBHBIX CTpaTerwil. THUIBI KOPIMOPATUBHBIX
CTpATErUu.

35. Crparerun HHTEHCUBHOTO pocTta u Matpuia M.Arcodda (ToBap-pbIHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenmMyInecTBa U pucKU UHTETPH-
POBAHHBIX KOMITAHUU.
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37. Ctparerus perpeccuBHOM (0OpaTHOM) HHTErpaIliy: MPEUMYIECTBA, YCIIO-
BHSI IPUMEHEHUS.

38. Crparerusi mporpecCUBHOM (IIPsIMOil) UHTETpallMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUS.

39. Twunsr nuBepcudukanuu. CtpaTernu TuBepCcUOUITIPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATEeTUH.

41. Ctparernueckue anbsHChl. BUabl, IpPUUUHBI CO3IaHHUS.

42. CtpaTeruu COKpaIIeHUs: TUTIOJIOTHSA, YCIOBHS IPUMEHEHHUSL.

43. CtpaTternyeckue aqbTepPHATUBBI — IOHATHE, BUBI, pa3paboTka

44. Beibop cTparernueckoi anpTepHaTuBbl. KitoueBbie (hakTOpbl U METOJIBI
BBIOODA.

45. Bri0op crpareruu o matpuiie Tommncona-CTpukieHaa.

46. Crelikxonaep-aHanu3 B BblOope crpateruu. Kapra creiikxoianepos.

47. loptdennusbiii ananmus. Matpurna BKI', GE u Mak-Kun3u kak MeTo1b1 aHa-
Jn3a qUBEPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanuzaius cTpateruu: 3Tamnbl, QyHKIIMH, PUCKH.

49. CtpaTterndyeckie U3MEHEHUS: TUTIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3Jiny-
HBIX dTamnax >KU3HEHHOIO IIMKJIa KoMOaHuu. Mojaenu kn3HeHHoro nukia M. Anu-
3eca u JI. ['penepy.

50. Dransl npoBeaeHus cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne opraHu3alluOHHON CTPYKTYpbl. MOZIENN U CXEMBbI PECTPYKTY-
pu3alnuu

52. 3meHeHue opraHu3alliOHHON KyJIbTYPhl: METOBI U TIOJIXOIbI

53. ComnpoTHBIIEHHE CTPATETMUECKUM M3MEHEHHUSM: MPUYUHBI, METOJIbI Tpe-
onojeHud. Mozenb aHann3a «CUIoBOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
TH€, TPUHLIUIIBL, TOJAXOAbI K IOCTPOEHUIO, pe3yiabTaThl 4. MeToauyecKkue MaTepu-
aJibl, ONpeesioue Npoueaypbl OUeHUBAHUSA 3HAHNH, YMEHUI, HABBIKOB U
(nsin) onbITa AEATEILHOCTH, XaPAKTEPU3YILIHUX ITANbI (POPMUPOBAHUA KOM-
NeTeHINu

4.1 Ilpoueaypnl OlleHUBAHUS 3HAHUI, YMEHHU i, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposb pe3ynbTaToB 00ydeHHst 00ydarouxcs, 3TaloB U ypoBHs (popMupo-
BaHMs KOMIIETEHUUHU 1O aucuurinHe «CTpaTernueckuii MeHeHKMEHT» OCYIIECTB-
JISIeTCS Yepes3 MPOBEJIEHHUE BXOJHOTO, TEKYILIET0, PyOEeXKHBIX U BEIXOJHOTO KOHTPOJIEH
¥ KOHTPOJISI CAMOCTOSITETIbHOM PabOTHI.

@DOpMBI TEKYILETO, IPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISL M KOHTPOJIBHBIE 3a-
JAHWS JUT TEKYIIEro KOHTPOJIs pa3padarbiBaroTcs Kadeapoit ucxoas u3 crenuduku
JUCIUTLINHBI, U YTBEPKIAIOTCA Ha 3aceaHny KaeIphl.

4.2 Kpurepuu olleHKM 3HAHM A, YMEHHI, HABBIKOB 1 (MJIH) ONBITA JIes-
TeJbHOCTH, XapPaAKTEePU3YIIHNX 3TANbI ()OPMUPOBAHNUS KOMIIETEHIIUI B IIPO-
ecce 0CBOeHHs 00pa30BaTeJbHOM MPOrPaMMbI

Onucanue mKaabl OLEHUBAHUS JOCTUKEHUS KOMIIETEHLIUN MO JTUCUHUIIIIUHE
MpUBEAEHO B Ta0IMIE 6.
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Tabnuna 6
Yposens | OTmeTKa 1o Onucanue
OCBOGHUS | MATHOAIIIb-
KOMIIE- | HOM cucTeme
TCHIINH (mpomexy-
TOYHAs aTTe-
crarus)*

evlcokuii | «3aureHo» | OOydarommiicsi OOHapYKWJI BCECTOPOHHEE, CHCTEMAaTHUECKOe M
riry0oKoe 3HaHHe y4eOHOTO Marepuana, yMeeT CBOOOJHO BBINOJ-
HSTh 33JJaHUS, IPELyCMOTPEHHBIE IPOTPAMMOM, YCBOHUI OCHOBHYIO
JIUTEPATypy U 3HAKOM C JIOIIOJIHUTEIILHOM JINTEPAaTypOH, PEKOMEH-
JIOBaHHO# mporpammoi. Kak mpaBuiio, oOydarommiicss IposBIIsIeT
TBOPYCCKUC CHOCO6HOCTI/I B IOHUMAaHWU, U3JI0KCHHUU U HUCIIOJIB30-
BaHUM MaTepualia
oazoewtit | «3autcHO» | OOywarommiicss OOHAPYKIII MOJTHOE 3HAHKUE YIeOHOTO MaTepuara,
YCIICIIIHO BBIMOJHAET MPEIyCMOTPEHHBIC B MPOrpaMMe 3aJiaHus,
YCBOMJI OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAaHHYIO B IPOTrpaMme
nopozo- | «3aureHo» | OOyuwaromuiics OOHapyKWJI 3HAHUS OCHOBHOTO Y4€OHOTO MaTepH-
6blil ajna B o0beme, He00X0IMMOM ISl JasbHeNIel yueObl U IpeacTos-

1iel paboThI 1o MPOQECcCUu, CIIPABIISCTCS C BBIMOJIHEHUEM IPAKTH-
YECKUX 3aJaHuM, IPEyCMOTPEHHBIX IIPOrpaMMOM, 3HAKOM C OC-
HOBHOI1 JINTEPaTypOi, pEKOMEHIOBAHHOM MPOTPaMMOM, JOMYCTHII
MOrp€IIHOCTU B OTBCTEC HA 9K3aMCHC U IIPU BBIITIOJIHCHUH 3K3aMCHaA~
IIMOHHBIX 33IaHUH, HO 00J1a1aeT HEOOXOITMMBIMHU 3HAHUSMHU JJIS UX
YCTPaHEHHUs 10J1 PYKOBOJICTBOM ITPEOIaBaATEIs
— «He 3aureHoy | O0yJaromuiics 0OHApYX I IPOOEIIbl B 3HAHUSAX OCHOBHOTO y4e0-
HOro Mmarcpuajia, J0ImyCTHJI IPUHIUITHAJIIBHBIC OIIMOKH B BEIIIOJIHE-
HHUH MIPEAYCMOTPEHHBIX MMPOTPaMMON MPAaKTHYECKHUX 3a/JaHHi, HE
MOJKET MPOJOJIKUTH 00yUEHUE WIH PUCTYIIUTh K TPodheccuoHalb-
HOH JIeATETbHOCTH TI0 OKOHYaHWU 00pa30BaTeIbHON OpraHu3aIiy
0€3 NOIIOIHUTEILHBIX 3aHATHI

4.2.1. Kputepuu OlleHKH YCTHOIO OTBETA NPH TEeKYyIleM KOHTPOJIe U MPO-

MEKYTOYHOM aTTeCTALMH

[Ipu oTBeTe Ha BONPOC 00YUAKOIIUKCS TEMOHCTPUPYET:

3HAHUSA: OCHOBHBIX MMOHSITUN CTPATETUYECKOTO MEHEKMEHTA, METOJOJIOTUU U
ABOJIFOLIMU PA3BUTHS KOHUETIINM CTPATErHYECKOTO YIIPABJICHUS, IIIKOJI CTpaTernye-
CKOT'0 MEHEJDKMEHTA; SJIEMEHTOB U (DYHKIIMH MUCCHH U CTPATETHYECKOTO BUACHUS
OpraHu3allid;, UepapXUH U TAOB (HOPMUPOBAHUS CTPATETHii; TUIIOB KOPIIOPATHB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETUI; METOJIOB Pa3pabOTKU KOPIOPATHB-
HOHM CTpaTeruu; METOJIOB OIICHKHM M BBHIOOpA CTPATETHYECKUX AIbTEPHATHB; TPEOO-
BaHHUM K MOCTPOCHUIO CUCTEM CTPATETMYECKOTO0 KOHTPOJISI; METOJAOB IPOBEACHUS
CTPATETNYECKUX U3MEHEHNI; HHCTPYMEHTOB PEATU3ALUU CTPATETUN

YMEHHsI: CAMOCTOSITEJIbHO OCYIIECTBIISITh MOUCK U COOP CTpaTernyeckou hH-
dbopmanun;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHa3a U IPEICTaB-
JICHUS B TIpoIiecce pa3pabOTKH CTPATETUH OPTaHU3alny; - HOPMYJIHMPOBATH MUCCHUIO
opraHu3aiuu; npoBoAUTh cuTyanmoHHbit SWOT-ananu3; pazpabaTeiBaTh U IPOBO-
JIUThH B )KU3Hb CTPATErHYECKOE BUACHUE OpraHU3aIii; 000OCHOBBIBATH 11€JICBbIC UH-
JIMKATOPbl CTPATErMUeCKUX IIejell opraHuzaiuu; pa3padarbiBaTh U MPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AIbTEPHATUB; MOKYMEHTAIBHO O(DOPMIISATH
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CTpaTEeTUYECKUI TIJIaH; ONMPEENSATh NPUUUHBI U BBIOUPATh METOJIbI CHUXKEHUS CO-
MPOTUBJICHUST CTPATETMYECKUM H3MEHEHHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBbI IO KOPPEKTUPOBKE CTPATETUH

BJIa/ICHHE HABBIKAMM: CTPATEIMYECKOr0 aHAJIM3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BbISBJICHUS BHELIIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJn3a M OI[EHKH KOHKYPEHTHBIX MMPEUMYIIECTB U cI1ab0CTeH opraHu3aIiy;
OLICHKU CTPaTernyecKOi MPUBIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW MO3HUILIMH
OpraHM3alMM Ha PBIHKE; CTPATETHUECKOr0 IeNenoIaraHus; pa3paboTK U peannsa-
LMY CTPATETNYECKUX PEIICHUN.

Kpurtepun oneHku

Or1ianuHo/
324TEHO

00yJaronuiics IEeMOHCTPHUPYET:

- YBEpEHHOE 3HAHHUE SBOJIOLMM PA3BUTHUSI KOHLENLUI CTPAaTETHUYECKOro YIPABICHUS H
0c00EHHOCTEH COBPEMEHHO METO0IOT U CTPATErMYECKOT0 YIIPABIICHNUS; BKJIa1a BCEX IIKOJ
CTPATETHUECKOTO MEHEP)KMEHTa B COBPEMEHHYIO METOJIOJOTHIO, DJIEMEHTOB U (DYyHKUIUH
MHCCHH, CTPATErMYECKOTr0 BUACHUS U CTPATETMUECKUX LIEIeH OpraHu3aluy; Hepapxuu 1 Jie-
TaJIM3UPOBAHHBIX 3TanoB (OPMHUPOBAHUS CTPATEIHi; COBPEMEHHBIX METOIIOB Pa3padOTKU
KOPIOPATUBHOW CTPAaTETMH; METOIOB OLICHKU M BBIOOPA CTPATErNYECKUX AILTEPHATHB; TOJI-
HBIX TPEOOBaHUI K MIOCTPOCHHUIO COBPEMEHHBIX CHCTEM CTPATErHYECKOTr0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH M MHCTPYMEHTOB peaIu3aLud
CTpaTeTHH; COCTaBa U BUAA (YHKUMOHAIBHBIX CTPATErHii OpraHU3allK; COBPEMEHHBIX Op-
TaHW3AIOHHBIX TPOLEAYp NPHHATHUS CTPATETUYECKUX YIPABICHYECKHX pEIIeHHH 10 Oc-
HOBHBIM (DYHKIMOHAJIBHBIX OOJIACTSIM AEATENbHOCTH; COBPEMEHHBIX MOJAEIEH M METOIOB
aHaJn3a B3aUMOCBS3EH (PYHKIHMOHAIBHBIX CTPATEIHi; COBPEMEHHBIX albTEPHATHBHBIX HH-
CTPYMEHTOB CTPATETHUECKOT0 aHAJIN3a BHEIIHEH U BHYTpEHHEH Cpeibl OpraHnu3aliu; KOH-
neniuu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHITUIIOB CTpaTEruy TOIyO0OTO OKeaHa,
CIIoCcO0BI CO3aHwMsI TOTy0Oro OKeaHa

- YMEHHE CaMOCTOSITEIbHO OCYIIECTBISITh MOUCK U cOOp BCeil cTpaTernueckoil nHdopma-
UM, BBIOMPATh U MPUMEHSTH ONTHMaIbHbIE CIIOCOOBI ee 00pabOTKH, aHAI3a U MPeJCTaB-
JIeHUs B IIpoliecce pa3padOTKU CTPaTEeruy OpraHu3anuy; (HopMylIHpoBaTh pa3BEpPHYTOE 3a-
SBIICHUE O MUCCHH OpTaHH3alliH; MPOBOAUTH cuTyanmoHHblii SWOT-ananu3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTPATerHYeCKUX PEIIeHUH; pa3padaThiBaTh U MPOBOIUTH B KHU3Hb CTpa-
TErn4ecKoe BUACHUE OpTraHU3alry, 00OCHOBBIBAThH LIEJIEBbIC HHANKATOPHI CTPATETHUECKUX
Heseil opraHu3aly ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYECKHX METO/OB; pa3padarhl-
BaTh M MPOBOJIUTH OIICHKY BO3MOXKHBIX CTPATErHYECKUX allbTEPHATUB C 0OOCHOBAHHEM OII-
TUMAaJIbHOU CTpPaTeruu; JOKYMEHTAIBHO OOPMIISTH CTPATETUUECKHUH MJIaH U ero MPHUIIoKe-
HUSI; OIIPEeNsTh IPUUMHBI U BEIOUPATh ONTHUMAaJIbHBIE METOIbI CHIDKEHHS CONPOTUBIICHUS
CTpaTETHYECKIUM HW3MEHEHUSIM; 00OCHOBBIBATh U PEaM30BBIBATH MEPHI IO KOPPEKTHPOBKE
CTpaTEeTHH C BBIJCICHHEM NIEPBOOYEPETHOCTH; IPUMEHITh METO/IbI Pa3paboTKH U BHEIpe-
HUsI CUCTEMBI cOaTaHCUPOBaHHBIX Mokaszareneil Hoprona-Kamnana; paspabaTsiBaTh cTpaTe-
THUYECKYIO KapTy cOaaHCUPOBAHHBIX MTOKA3aTeJICH MO KIIFOYEBBIM U CHIEHU(UUECKIM IPOEK-
[USIM JICSITENIBHOCTH OPTaHM3al[iK;, MPUMEHITh METO/bl WICHTU(PUKAIIMU KITFOYEBBIX IS
PasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuu (PakTopoB BHEIIHEH W BHYTpEHHEH
Cpelibl OpTraHu3alliy; aHAJIM3UPOBaTh OM3HEC-UJEH Ha COOTBETCTBHE MPUHLUIIAM IOIy00TO
OKeaHa ¥ TIPUMEHSTH BCE CIIOCOOBI ITOUCKA TOTyOBIX OKEaHOB;

- YCIIENIHOE BJaJICHNE PAa3BUTHIMHU HABBIKAMH CTPATETUYECKOT0 aHATIH3a M OIIEHKH MaKpo-
¥ MHKpOCPEIbl OpraHU3allii, KOHKYPEHTHBIX NMPEUMYIIECTB M CJIA0OCTEH OpraHu3aluiy,
OIIEHKH CTPATETHYECKON MPHUBIIEKATEIBHOCTH OM3HECa U KOHKYPEHTHOW IMTO3UIMY OpraHn3a-
UM Ha PBIHKE; CTPATErMYECKOTO IieNeroaranus; pa3paboTKu U pealin3aiuy cTparernde-
CKUX pELICHUH; pa3pad0TK! KOPIIOPATHBHON CTpAaTeruy OPraHU3alry, B T.4. TOJIyO0To OKe-
aHa; CTPaTEern4ecKoro aHajin3a U OLUEHKH MaKpO- 1 MUKPOCPEIbl OpPraHU3aluH, BHISIBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopomo/
3a4TEHO

oOyJaromuiicst IeMOHCTpHUPYeET 0a30BbIe 3HAHUSA:
- KJIACCMYECKOH METOJ0JIOTUH M OCHOBHBIX KOHIIETIIINI CTPATErHYECKOTO YIIPABICHUS; OC-
HOBHBIX IIIKOJI CTPAaTErMueCKOro MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIMH MUCCHH,
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CTPaTErMYeCcKOro BUJICHUS U CTPATETMUSCKUX IIeNiell OpraHu3allii, UePapXuu U YKPYITHEH-
HBIX ATarioB ()OPMHUPOBAHUS CTPATETUH; OCHOBHBIX METOJIOB pa3pabOTKH KOPIOPATUBHOM
CTpaTeruy; OLEHKN W BHIOOpA CTPATETHMUECKUX AIbTEPHATHB; IPOBEACHUS CTPATETHUECKAX
W3MEHEHUI U HHCTPYMEHTHI Pealu3allii CTPATeT K, OCHOBHBIX TPEOOBAaHUH K TIOCTPOCHHIO
CUCTEM CTPATErMYECKOr0 KOHTPOJIS, COCTaBa U OCHOBHBIX BUJOB (DYHKIITMOHAIBHBIX CTpaTe-
TUIl OpraHMW3alM{; OCHOBHBIX OPTaHW3AIMOHHBIX TMPOLEAYP TMPHHATHA CTPATETUIECKHIX
YIpaBIeHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHAJIHHBIX OONACTIM IeSTEFHOCTH; OC-
HOBHBIX MOJICJICH M METOJIOB aHallM3a B3aMMOCBs3el (DYHKIIMOHAIBHBIX CTPATEruii; 0OJb-
[IMHCTBAa HCTPYMEHTOB CTPATETHUECKOTO aHAIM3a BHEIITHEHW U BHYTPEHHEH Cpebl OpTaHu-
3anuy; KOHIenun roiayooro okeana Y. Kuma u P. Mo6opHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TEruu rofy0ooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3/IaHMsI TOIYOOro OKeaHa;

- YMCHHE CaMOCTOSITeIIbHO OCYIIECTBIIATh TIOUCK M COOP KITFOYEBOW CTPATETHYCCKON HH-
(dhopmaryy; BEIOMPATh ¥ IPUMEHSTH aJeKBaTHBIE CITOCOOBI e 00padOTKH, aHAIM3a U TIPeI-
CTaBJICHUS B IPOIIECCE Pa3paOdOTKU CTPATETHH OPTaHU3AINH;, OPMYIHPOBATH KPATKYIO MHC-
CHIO OpPTaHM3allMK; IPOBOIUTH cuTyaruonHbiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKOE BHJICHHE OpTaHMU3aIi{, 0OOCHOBHIBATH OCHOBHBIE IIEJIEBbIE WHANKATOPEI CTpaTermnye-
CKHX TIeJTiell opraHu3anuy; pa3padaTeiBaTh W MPOBOIUTH OLIEHKY BO3MOXHBIX CTpaTermye-
CKHUX aJIbTCPHATUB; JOKYMCHTAJILHO O(pOpMIISITI) CTpaTeI‘I/I‘-IGCKI/Iﬁ IJ1aH; OMMpeaAcCIATL OCHOB-
HBIC IMPUYMUHBI U BLI6I/IpaTb AZICKBATHBIC METOABI CHMIKCHUA COIIPOTUBJICHUA CTpPATECTHYC-
CKHM W3MEHEHHUSM; 00OCHOBBIBATh U PEATM30BBIBATH OCHOBHBIE MEPHI M0 KOPPEKTHPOBKE
CTpaTeruy; MPHUMEHSATh METOMABI pa3paboTKU CHCTEMbI COAJTAHCUPOBAHHBIX IMOKa3aTelieh
Hoptona-Kannana; pa3pabaTsiBaTh CTpaTETHUECKYIO KapTy cOaJaHCUPOBAHHBIX MOKa3arte-
JIeH TI0 KITFOYEBBIM MTPOEKIIUSAM JAESITENFHOCTH OPTaHH3aINN; IPUMEHITh METOABI HACHTU(DH-
Kalliy KITFOYEBBIX JUIA Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHm3anuy (JakTOpOB BHETII-
HEH W BHYTPCHHEW Cpellbl OpraHW3alliu; aHAJM3UPOBaTh OM3HEC-HJEH Ha COOTBETCTBHUE
MIPUHIIMTIAM TOITy00T0 OKeaHa U TIPUMEHSTh CIIOCOOBI TOUCKA TOTYOBIX OKEAHOB;

- BIaJicHHEe OOJBIIMHCTBOM HaBBIKOB CTPATETHIECKOTO aHAIIN3a U OTICHKH MaKpO- U MUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MPEUMYIIECTB U ¢1ab0CcTell OpraHu3alyi; OLECHKA
CTpaTETHUECKON MPHUBIEKATEIBHOCTH OM3HECa M KOHKYPEHTHOH MO3MIMK OpraHHu3allii Ha
PBIHKE; CTPATErHuecKoro IIeJienoaraHus; OCHOBHBIMU HaBBIKAMH Pa3pabOTKH M peain3a-
IIUU CTPATErMYECKUX PEIICHUH; pa3pab0TKU KOPIIOPATUBHOM CTPATET U OpraHU3alliH, B T.4U.
rory0oro okeaHa; CTpaTerniecKoro aHaJIM3a U OIIEHKH MaKpo- ¥ MEKPOCPE/Ibl OpraHU3aIlly,
BEISBJICHUS BHEITHUX YTPO3 M BOZMOXKHOCTEH

yaoBlie-
TBOpH-
TeJIbHO/3a-
YTEeHO

0o0yJarouiicst IEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHUEMNIMH CTPATErHuecKoro YIpaBJIEHUS U IIKOJ CTPATerHYecKoro Me-
HEJDKMEHTA; HEKOTOPBIX JIEMEHTOB M (DYHKIIMH MUCCHH, CTPATETUYECKOTO BUICHHS U CTpa-
TETHYECKUX IeNIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETrHii; HEKOTOPHIX METOIIOB
pa3paboTKH KOPIIOPATUBHOW CTPATETHH; HEKOTOPHIX BUIOB (PYHKIMOHAIBHBIX CTpAaTErHi
OpraHM3aIiy; HEKOTOPhIX OPTaHN3aLMOHHBIX POIeyp MPUHATHSA CTPATETHYECKUX yIIpaB-
JIEHYECKHX PEIIeHUH IO OCHOBHBIM (DYHKITMOHATBHBIX 001aCTAM IEATEIBHOCTH; HEKOTOPHIX
MOJIeJIel M1 METOJIOB aHaN3a B3aMMOCBs3eH (PYHKIIMOHAIBHBIX CTPATErnii; HEKOTOPBIX WH-
CTPYMEHTOB CTPAaTETNYECKOTI0 aHAJIN3a BHEIIHEN U BHYTPEHHEHN cpeibl OpraHu3aIii; HeKo-
TOPBIX MOJIOKEHUS KOHIeNuK roinyooro okeana Y. Kuma u P. MoGopHa; IpyHIIUIIOB cTpa-
TEruy roiyooro okeana u crnocoOoB co31aHMs TOIyOoro okeana

- yMEHHe OCYIIECTBIISATh IOUCK U cOOp (hparMeHTapHOHN CTpaTernuecKol HHPOPMAIIIH;
BBIOHMpATh U MPUMEHSATh HEKOTOPBIE CIIOCOOBI ¢ 00pabOTKHU, aHalu3a U MPEACTABICHUS B
npolecce pa3pabOTKU CTPaTeruy OpraHu3aluy; (HOpMYIMPOBATh MUCCHUIO OPraHU3aLUH C
OTJICIBHBIMY HapyIIEHUSMH TIPaBUIT; TPOBOINTH HAYaIbHBIE ATarbl cuTyarmonnoro SWOT-
aHanm3a; paspabaThiBaTh KpaTKOE CTPATErHUECKOe BUJICHUE OpraHU3allid, 0OOCHOBBIBATH
HEKOTOPBIE 1IEJIEBbIE HHANKATOPHI CTPATErMUECKUX LIENeH OpraHn3alni; IPOBOIUTH HEMOJI-
HYI0 OLIEHKY OIPaHHYE€HHOI0 Kpyra BO3MOXKHBIX CTPATErMUECKUX aJIbTEPHATHB; YACTHYHO
JIOKYMEHTAJILHO 0(OPMIISITh CTPATErHYECKHI IIaH; ONPEIEIISITh HEKOTOPhIEC IIPHYNHBI U BbI-
OupaTh NOMyCTUMBIE METOABI CHM)KEHHS CONPOTHBIIEHUS CTPATErMYECKUM H3MEHEHUSIM;
00OCHOBBIBAaTh M PEANN30BBIBATH HEKOTOPBIE MEPHI IO KOPPEKTHUPOBKE CTPATErUH; MPHMe-
HATh OTJICJIbHBIE METOJIbI CHCTEMbl COalaHCHMpPOBaHHBIX Mokasareneli Hoprona-Karuiana;
pa3pabaThiBaTh CTPATErHYECKYI0 KapTy cOaJlaHCHPOBAHHBIX IMOKa3aTesleld MO HEKOTOPHIM
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MPOEKIUSAM ACATCIBHOCTH OpraHW3alliK; WACHTU(UIIUPOBATH HEKOTOPhIC (DAKTOPHI BHEIII-
Hell ¥ BHYTpPEHHEH cpeJibl OpraHu3aluy; (pparMeHTapHO aHAIM3UPOBATh OM3HEC-UJICH Ha CO-
OTBETCTBHE MPUHIIAIIAM TOIyOOT0 OKeaHa W PUMEHSATh HEKOTOPhIE CIOCOOBI TOUCKA IOy~
OBIX OKCAHOB,

- cnaboe BIIaJICHUE OTJCIIbHBIMU HABBIKAMH CTPATETMYCCKOTO aHAIN3a U OI[CHKU MaKpO-
W MUKPOCPE/IbI OpraHU3aliH, BBISBICHHS BHEITHUX YI'PO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJA00CTEH OpraHU3allMy; OICHKH CTPATETHYECKOW IMPHUBJICKATEIBHOCTH
Ou3HEeca M KOHKYPEHTHOM MO3UIMK OPraHU3aIlui Ha PHIHKE; CTPATErHUECKOro Iesenoara-
HUS; Pa3pabOTKK M pealin3allii YaCTHBIX CTPATerHYeCKHX PELICHHMIA; pa3pabOoTKH KopIiopa-
TUBHOW CTpaTeTHHW OpraHHM3alli¥, B T.4. TONy0Or0 OKeaHa; CTPATETHYeCKOro aHalu3a U
OIICHKH MaKpO- ¥ MUKPOCPE/Ibl OPraHU3aIUH, BBISIBIICHUS] BHCITHUX YI'PO3 M BO3MOXKHOCTEH;

HEy/10BJIe-
TBOpHU-
TeJbHO/ He
324YTEHO

OO0OyyJaroIuics TeMOHCTPUPYET:

- HEe3HaHME 3HAYMTEJIbHOM YacTH MPOrpaMMHOI0 MaTepHaa, II0X0 OPUEHTUPYETCS B Me-
TOZOJIOTUH U HBOJIOLMH Pa3BUTHS KOHLEIINH CTPATErNIECKOro yNpaBieHHs, LIKOJax cTpa-
TEeTUYECKOT0 MEHEPKMEHTA, dIEeMEHTaX U (PYHKUIHUSIX MHCCHH, CTPATETHUECKOTO BHICHHUS U
CTpaTernuecKux Ielieil opranu3aiuy, HepapXum 1 dTarnax GOpMUPOBAHHS CTPATETHIL; METO-
IMOB pa3pabOTKH KOPIOPATUBHON CTPAaTETUH; METOJOB OLICHKU U BEIOOPA CTPATETHUECKUX allb-
TepHATUB; TPeOOBAHMI K TIOCTPOSHHIO CHCTEM CTPATETMYECKOT0 KOHTPOJIS; METOJIOB IPOBE-
HEHHSA CTPATCTUYCCKUX H3MCHCHHﬁ; HHCTPYMCHTOB pCajin3alilii CTpPATCrun;, CoCTaBa U BUJA0B
(DyHKLMOHANBHBIX CTPATErnii OpPraHn3allK; OPraHU3aLHOHHBIX MPOLENYp IMPHUHSATHS CTpa-
TEeTHYECKUX YIPABICHYECKUX PEILICHUH IO OCHOBHBIM (DYHKIMOHAIBHBIX 00IaCTsIM JesITENb-
HOCTH; MOJICJIEH ¥ METOAOB aHaJIHM3a B3aUMOCBs3eH (YHKUMOHAIBHBIX CTPATETHl; HHCTPY-
MEHTOB CTPAaTEerM4ECKOTO aHaJIM3a BHEIIHEH U BHYTPEHHEW Cpeabl OpraHu3aliK; KOHIEIINN
roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIMITOB CTpaTernu rofyooro okeaHa, croco0oB
CO3/IaHUs TOIyOOTr0 OKeaHa

- HEYMEHHE CaMOCTOSITEIbHO OCYIIECTBIATH MOUCK M cOOp cTpaTermueckoil mHpopma-
IIUU; BEIOUPATh ¥ IPUMEHSTH CITOCOOBI ee 00paboTKH, aHAIIN3a U IPECTaBIEHHUS B IPOIIECCE
pa3paboOTKH CTpAaTEeruu OpraHu3aluy; GOpPMYIUPOBATH MUCCHIO OPTaHU3AINU; MPOBOAHUTH
cutyarmonnslii SWOT-ananu3; pa3palaTbiBaTh U MPOBOJUTH B KU3HB CTPAaTErnYecKoe BU-
JICHUE OpraHu3alny, 0O0OCHOBBIBATh LIEJIEBbIE HHANKATOPHI CTPATETNIECKUX LIENeH OpraHu-
3allMd; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOAUTH OLIEHKY BO3MOXKHBIX CTPATETHUECKUX
AIbTCPHATHUB, JOKYMCHTAJIHLHO O(bOpMJ'ISITB CTpaTeFI/I‘IeCKI/Iﬁ IJIaH; OMPEACTIATh NMPUYNUHBI U
BBIOMPATh METOMBI CHWXEHHUSI CONPOTHUBIICHHUS CTPATErMYECKUM H3MEHEHHSM; 0OOCHOBBI-
BaTh U PEAJIM30BBIBATH MEPhI IO KOPPEKTHUPOBKE CTPATErUH; IPUMEHITH METOIbI CUCTEMBI
cOamaHcUpoBaHHBIX TMoKazareneid Hoprona-Kamnana; paspabareiBaTh CTpPaTErHYECKYyIO
KapTy cOaTaHCHUPOBAHHBIX MTOKA3aTeNeH MO KIIOYEBBIM MPOCKIUAM JACATEIIBHOCTH OpPTaHH-
3aLUH; HACHTUPHULIUPOBATDH KIIOYEBBIE U1 Pa3BUTHSA M KOHKYPEHTOCHOCOOHOCTH OpraHu3a-
un (HaKkToOpbl BHENIHEH W BHYTPEHHEH Cpejibl OpraHu3alliy; aHaIu3HpOBaTh OM3HEC-HIIEH
Ha COOTBETCTBUE IPpUHIUITIAM I‘OJ'IY6OI‘O OK€aHa U ITPUMCHSAITH CHOCOGBI IIOHUCKa FOHY6BIX OKCE-
aHOB

- He BIaJICHHUE HAaBBIKAMHU CTPATEIrMUYECKOTO aHAIM3a U OLEHKH MAKpO- U MUKPOCPEIBI
OpraHu3alluy, OIIEHKH CTPaTeTHUECKON MPUBIIEKATEILHOCTH OU3HECa M KOHKYPEHTHOM TO-
3HWIMU OPTaHW3AIMH Ha PBIHKE; CTPATETHUECKOTO IIejIenoiaraHus; pa3paboTKi U pea3a-
LIUH CTPATErMYECKUX PELICHHI; pa3paboTKU KOPIIOPAaTUBHON CTPAaTErny OpraHU3alny, B T.4.
roJy0oro OKeaHa; CTpaTerndeckoro aHaiau3a U OICHKH Makpo- U MUKPOCPEIbl OpTraHN3aIHH,

BBIABJICHW BHCIIHUX YI'pO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKH BHINOJHEHUS] TECTOBBIX 3aIaHUH

[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YHarOUIUIICS T1EMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEILNNW, TEOPUH U METOJOB CTPATErHYECKOI0 MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJTHEHUS TECTOBBIX 3aJJaHUI

OTJIMYHO obyygaronuiics nan 6osee 80% mpaBUIBLHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% mpaBUIBLHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyugaronuiics nan ot 50 10 65 % NpaBHUIBHBIX OTBETOB
HEYJI0BJIETBOPUTEIBHO | oOydaromuiics gan MmeHee 49% npaBuJIbHBIX OTBETOB
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4.2.3. Kputepuu olleHKH BBINOJHEHUS Keiic-3aJaHnH

ITpu pabote Han KeficamMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMNIHH, TEOPUN U METOJOB CTPATETMYECKOT0 MEHEKMEHTA, YMEHUE MpUMe-
HSATh X B aHAJIM3€ KOHKPETHOM CUTYallMi M HAaBBIKKM 0OOCHOBAHUS BHIBOJOB U MPEI-
JIO’KEHUH 0 PELIEHUI0 MPOOJIeM NPUMEHUTENBHO K TEME Keiica.

Kpurtepun oneHku

OTJIMYHO

oOyJaronuiicst IeMOHCTPHUPYET:

- CHCTEMHBIC 3HAHHS TEOPHUHU U TIPAKTUKH 10 BOIPOCAM, OIMCHIBAEMBIM B Keiice, coco0-
HOCTb HCIIONB30BaTh MHPOPMALIHIO 10 CMEKHBIM ITPOOJieMaM, CBOOOIHO OPHEHTHPYETCS B Ma-
Tepuase, He 3aTPyIHIETCS C OTBETOM Ha JIOTIOJIHUTEIIFHBIE BOIIPOCHL;

- yMEHHE WICHTU(HINPOBATh M aHATU3HPOBATH MTPOOIEMBI, ONICHIBAEMbIE B CUTYAIIUH,
NPUMEHATh KOHLUEINN U METOIBI CTPATETHYECKOr0 MEHEIKMEHTa

- YCIICIIHOE M CUCTEMHOE BIIaJIcHUE HaBBIKAMH IO MCIIOJIb30BaHUIO TEXHOJIOTHH cTpaTe-
THYECKOr0 MEHE/DKMEHTa U 000CHOBAHHIO CTPATETHYECKUX PEIICHUI

XOpo1uIo

oOyyaromuiics AeMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPUH M MPAKTHUKH MO BOIPOCAM, ONMHICHIBAEMBIM B Keice, XOPOLIYIO
OpPHEHTALMIO B MaTeprae, HO 3aTPYAHEHHUS C OTBETOM Ha JTOTIOJTHUTENBHBIE BOIIPOCHI;

- yYMEHHUE HIeHTU(HULMPOBATH U aHATM3UPOBATH I1aBHbIE TPOOJIEMBI, OIICHIBAEMBIE B CH-
Tyaluu, IPUMEHATh KOHUENIIMHA U METOBI CTPATErnYeCKOro MEHEIXKMEHTa, OTCYTCTBHE

- BJIaJICHHE HAaBBIKAMH T10 MCIOJIH30BaHUIO 0a30BBIX TEXHOJOTHHA CTPATETHUECKOTO Me-
HEKMEHTa U 000CHOBAHMIO CTPATETHUECKUX PEeIeHUH

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aroImuiics: IeMOHCTPUPYET:

- (dparmMeHTapHbIe 3HAHHSI TEOPUHU U TIPAKTHKH IO BOIIPOCAM, ONIMCHIBAEMBIM B Kelice, He-
CIOCOOHOCTH HCITONF30BATh HH(POPMAIIHIO IO CMEXHBIM IpobdiaemMam, a0yt OpUEHTAIIHIO B
Marepuale, 3aTpyIHeHHUs ¢ OTBETAMH HA JIOTIOJTHUTEIBHBIE BOTIPOCHI;

- YMCHHE I/IILCHTI/I(bI/I]_[I/IpOBaTB 1 aHAJIM3UPOBATH TOJILKO CJIICACTBUA, HO HE IIPUYMHBI ITPO-
6J'IGM, OIMUCBIBACMBIX B CUTyalluH, IPUMCHATD JIMIIb OTACJIbHBIC METOABI CTPATECTUICCKOI'0 MC-
HEJDKMEHTa

- ciaboe BiaJieHHE HABBIKAMH I10 HCIIOJIb30BAHMUIO TEXHOJOTMH CTPAaTErHYECKOro Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PeIIeHUH

Hey/10-
BJIETBO-
pu-
TeJILHO

o0yyaronuiics AeMOHCTPUPYET:

- HE 3HaHWE TEOPHH M NMPAKTHKH 110 BOIPOCAM, OIHMCHIBAEMBIM B Keiice, HECIIOCOOHOCTh
UCTIOJIb30BaTh MHQOPMAIIHIO TI0 CMEXHBIM TpoOJIeMaM, MJIOXYI0 OPUEHTAIUIO B MaTepuae,
3aTpyAHIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENIbHBIE BOIPOCHI;

- HE yMEHHUE WACHTHU(QHULIUPOBATH M aHAIU3UPOBATH MPOOJIEMBI, OMCHIBAEMBIE B CHTYya-
IIUH, IPUMEHATH KOHIIETIIINY 1 METOJIbI CTPATErHUeCKOr0 MEHEIKMEHTa

- HE BJIaJICHHE HaBBIKAMM TI0 HCIIOJNIB30BAHUIO TEXHOJOTHI CTPATErMYECKOr0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. KpuTepum OlleHKH YYACTHSl B KPYIJIOM CTOJIe

[Tpu BBICTYIUICHHH Ha KPYTJIOM CTOJIE U OOCYKIEHUH TIPOOJIEMHBIX BOITPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMIA, TEOPUA W METOJOB CTPATETMUYECKOTO Me-
HE/DKMEHTA;

YMEHUSI: TPUMEHATh TOPUIO U METOIOJIOTUIO CTPATETUYECKOTO MEHEXK-
MEHTa MMPUMEHUTEIHHO K TEME KPYTJIOT0 CTOJIA, AeIaTh 00OOIIECHUS U COTIOCTABIIE-
HUS PA3JIMYHBIX TOYCK 3PEHUS M0 pACCMaTPUBAEMOMY BOIIPOCY, JENIaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BHIBOBI U TIPEIJIOKCHUS,

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU TIPUHSITHUS CTPATETMUECKUX pellie-

HUMU.
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KpuTtepum onieHKH y4yacTusi B KPYIJIOM CTOJIE

OTJIMYHO | OOYyYarOIIHUICs I€MOHCTPUPYET:

- Tay06okuii 000CHOBAaHHBINA OTBET Ha JUCKYCCUOHHBINA BOMPOC WU MPOOIEMHYIO
CUTYaLUIO;

- aKTUBHOE y4acTue B OOCYXKICHHH pElICHUs MPOOJIEMHON CUTYalluN UIU JHC-
KYCCHOHHOTI'O BOIIPOCa;

- crnocoOHOCTh HAXOJIUTh KOHCEHCYCHBIE PELICHHUS;

XOpo1Io o0yyJarouuics 1eMOHCTPUPYET:

- pa3BepHYTHII OTBET Ha IMCKYCCUOHHBIH BOTIPOC WM TMPOOJIEMHYIO CUTYAIUIO
0€3 COOTHECEHUS CBOET0 BapHaHTa C JPYTUMH MHEHUSIMH,

- aKTHBHOE y4acTHe B OOCY)KIICHHH PEIICHHsI TPOOIEMHON CUTYalluy H]TU JTUC-
KYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTH apPryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHSI,

- CHCTeMaTU3MpPOBATh BAPHUAHTHI MPEIOKEHHBIX PEIICHHUH MPOOIEMHOM CUTYa-
IIUY WM OTBETHI HA INCKYCCHOHHBIC BOMPOCHI

yaoBJe- | OOydaroIuiics 1EMOHCTPHPYET:
TBOPH- - COOCTBEHHBI OTBET HA TIUCKYCCHOHHBIN BOIIPOC WIIK NMPOOJIEMHYIO CHTYAIHIO,
TeJIbHO HO HE MOXET €ro apryMEHTHPOBATh;

- ydacTHe B 00CYX/ICHUH peIIeHHs MPOOIEMHON CUTYallly U TUCKYCCHOHHOTO

BOIIPOCa;

Hey/10- - 00ydaroluiics J1eMOHCTPHPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHUS Ha TMCKYCCHOHHBIN
PHUTEJIBHO BOIIPOC WJIM IPOOJIEMHYIO CUTYAIHIO;

— HC Y4aCTBYCT B O6CY)K,Z[CHI/II/I YYKHUX BAPUAHTOB,
- HE3HAHNEC TCOPCTUYCCKUX OCHOB COBPCMCHHOTI'O CTPATCTUYCCKOI'0 aHaJin3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe

[Ipu BBINOSHEHUN 3aJaHUi 1€JI0BOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHILIEMIHMIA, TEOPU U METOAOB CTPATErMUYECKOro Me-
HEDKMEHTA,;

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJIOTHIO CTPATErM4eCKOr0 MEHEK-
MEHTa MPUMEHUTENBHO K 33/1aHUI0 JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUYECKHE
pEILIeHMs], OPraHU30BBIBATh KOMAHAHOE B3aUMOJICUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErM4E€CKOr0 YIPABIICHUS;

BJIA/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMU IIPUHSITHUS CTPATETMUECKUX peLe-

HUM, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
KpuTtepum oieHKH y4acTus B 1eJI0BOH Hrpe:

OTJIMYHO 00y4aroImuics 1IeMOHCTPUPYET:

- Tr1y0OoKHuil 000CHOBaHHBIN aHAJIN3 BapUAaHTOB UTPOBOTO MOBEIEHUS WU pe-
LICHMUS,

- TOYHOCTH ¥ NMPABUIBHOCTh BHIMOJIHEHHSI UTPOBOTO 33 aHMUS;

- pa3HOOOpa3ue, JOrMYecKylo B3aMMOCBSA3b U UMIIPOBHU3AIIMIO B POJIEBOM I10-
BEJICHUH,

- AKTUBHOCTH NPH pedIIeKCUU pe3yabTaToOB UTPhI U 00CYXKIEHUU BapUAHTOB
JIPYTHX UTPOKOB

XO0po1Io 00y4aroImuics 1IEMOHCTPUPYET:

- aHaJu3 HECKOJIbKUX BAPMAHTOB UTPOBOTO MMOBEJACHUS WU PELICHMUS,

- JIOCTaTOYHYIO TOYHOCTb U IIPABWJIBHOCTbH BBIIIOJHEHUS UTPOBOIO 33aJaHUS;

- ydacTue B peQIieKCUM Pe3yJIbTaTOB UIPbl M 00CYXKACHUHU BAPUAHTOB JPYTUX
UT'POKOB
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YAOBJIETBO- | OOyYarOLIHIACS IEMOHCTPUPYET:
PHUTEILHO - aHaJM3 OJIHOTO BapHaHTa UTPOBOTO MOBEICHHS WM pelieHus 0Oe3 ero jocra-
TOYHOI'0 0OOCHOBAHHS,
- NPaBWIBHOCTH, HO HE TOYHOCTH BBIIOJIHCHUS UTPOBOTO 33 JaHNUS;
- MACCUBHOE y4acTue B pepIeKCHU pe3yIbTaTOB UIPhI U 00CYK/ICHHH BapUaH-
TOB APYTHX UTPOKOB
Hey/10BJIe- 00yYaroImuics: IEMOHCTPUPYET:
TBOpH- a) OTKa3 OT y4acTHus B JICJIOBOI1 UTpE;
TeJbHO 0) OTCYTCTBHE aHaJIM3a BAPUAHTOB UTPOBOTO TIOBE/ICHHS WIIM PEILICHHUS;
- HENPaBHJIBHOCTH BBITIOJIHEHUS UTPOBOTO 3aJaHNUS;
- OTKa3 OT y4acTus B pedIIeKCUU Pe3yJIbTaTOB UTPHI U 0OCYKICHUN BapUaHTOB
JPYTHX UTPOKOB
Paspabomuur(u): npogheccop Anexcanoposa JI.A. ( ¥ /.
Vi~ —




