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1. Ilepeyenb KOMIIETEHIMI C YKa3aHHeM 3TANoOB UX (JOPMUPOBAHUSA B Mpolecce
ocoennst OIIOIT

B pesynbTaTte u3yueHus TUCHUILTUHBL « YTIpaBiIeHUE MepcoHaIoM» oOydaromue-
cs, B coorBeTcTBUM ¢ ®I'OC BO no HampasieHnuro nmoarotopku 35.04.04 ArpoHomus,
YTBEPXKIAECHHOIO MprKazoM MuHucTepcTBa 00pazoBanus U Hayku PD ot 26.07.2017 r.
Ne 708, popmupyroT cieayromnpe KOMIETSHITUH:

CIIOCOOHOCTh OPTaHU30BBIBATh U PYKOBOJIUTH paOOTONW KOMaHIbI, BhIpaOaThIBas
KOMaHJTHYIO CTPATETHIO IS JOCTIKeHMsI mocTaBieHHoi nemn (YK-3);

CIIOCOOHOCTH OMPEAEISATh U PEaTM30BbIBATh MIPUOPUTETHI COOCTBEHHOM NIEATEIb-
HOCTH Y CIIOCOOBI €€ COBEPIIICHCTBOBAHMS Ha OCHOBE camoolieHkH (YK-6);

CIIOCOOHOCTH YMPABIIATh KOJJIEKTUBAMHU U OPTaHU30BBIBATH MPOIECCHI TIPOU3BOI-
ctBa (OIIK-6).

Tabauma 1
(I)opanOBaHne KOMHeTeHIIHﬁ B npouecce N3ydeHusl ITUCIHUIIJINHBI
«YnpasiieHHE NIEPCOHATIOM»
Komnerenmus WHankaTopel JOCTUXKEHUS Oransl Gop- Buner 3ans- OLieHOYHBIE
Kon HaunmenoBanme KOMITCTCHITUH MHPOBAHHS THI 11 MaTepHabl 1Jis
KOMIeTeHIINA | (opMUpOBa- | OLEHKH YPOBHS
B IIpo1iecce HHUS KOMIIE- copMHIpOBaH-
OCBOCHHS TEHIINH HOCTH KOMIIE-
OIIOII (kypc) TCHIIUH
1 2 3 4 5 6
YK-3 criocoOHOCTRIO oprann- | YK 3.2 - opranmsyer u py- 2 JICKIHH, YcTHBI ompoc,
30BBIBAaTh U PYKOBOJUTH | KOBOAUT paboTOl mepcoHa- MpaKTHye- TEeCTUPOBaHUE,
paboToil KOMaH/Ibl, BbI- na CKHE 3aHS- JTOKJIaT
pabartbiBasi KOMaHIHYIO THS
CTpaTeruio JJis JOCTH-
JKEHUS TTIOCTaBJICHHOMN
enu
YVK-6 CIocOOHOCTBIO OTIpeIe- VK 6.2 - onpenensier u pea- 2 JICKIIHH, VYerHblii onpoc,
JISITh U PEATM30BBIBATH JU3yeT IPUOPUTETHI B TpaKTHYe- TECTHPOBaHUE,
MIPUOPUTETHI COOCTBEH- YIpaBJICHUH [IEPCOHATIOM H CKHE 3aHs- TIOKJIA
HOM JeSTCIBbHOCTH U CHOCOOBI €T0 COBEpIIICH- THS
crocoOBI ee COBEpIIICH- CTBOBAaHHS HA OCHOBE CaMO-
CTBOBaHHS HA OCHOBE OLICHKH
CaMOOIICHKH
OIIK-6 crocoOHOCTh ynpaBisate | OIIK 6.2 - ynpasiser koi- 2 JIEKIIH, YcTHBIH onpoc,
KOJUIEKTUBAMH U Opra- JICKTUBOM Ha BCEX 3Tanax paKTHyIe- TECTUPOBaHUE,
HHU30BBIBaTh MPOIIECCHI MIPOU3BOJICTBA CKHE 3aHs- JTOKJIa
TIPOU3BOJICTBA THS




[Tpumeuanue:

Komnerenuust YK-3 — takke GopMupyercst B X0Jie¢ OCBOCHHS AUCHUILIUHBI Op-
raHu3anus paboThl MaJIbIX TPYMN W MPOU3BOACTBEHHOMN MpakTuku [Ipou3BoacTBEeHHAs
npakTuka: TexHonornueckas mpakTUKa.

Komnerenmmst YK-6 — Ttakke ¢opMupyercs B X0J€ OCBOCHHS TUCIUILIAHBI
Anpobarysi pe3ybTaToB HAYYHBIX UCCIIETOBaHUM.

Komnerenmms OITK-6 — Takxe ¢popMupyeTcsi B X071 OCBOSHUS AUCUUTIITHHBI Op-
raHu3anys paboThl MajibIX TPYII M MPOU3BOACTBEHHBIX MpakTHK: [IponsBoacTBeHHas
nmpakTuka: TexHonornueckas npakthnka u IIpomsBoxactBenHHas mnpaktuka: HaydHo-
uccienoBaTenbckas paboTa.

2. Onucanue nmoka3areJieid 1 KPpUTEPUEB OLIEHNBAHUS KOMIIETEHIIHI
HA Pa3JIMYHBbIX 3Tanax ux (opMUpoBaHUs, ONIMCAHUE IIKAJ OLlEHUBAHUS

Hepequb OLICHOYHbIX MaTE€pHuajioB

Tabnuna 2
Nen/n | Hammenosanue Kpartkas xapakTepuCcTHKa OLEHOYHOIO MaTepHana [IpencraBnenne OLEHOYHO-
OLIEHOYHOT'O ro marepuaia B ©OM
MaTepuana
1 JOKIIaz MIPOIYKT CAMOCTOSITENbHON pabOThI CTyICHTA, TIPEICTABIISIO- TEMBI JOKJIaJ0B
i co00H myONMMYHOE BBICTYIIEHHUE IO TIPEICTABICHHIO
MIOJTyYEHHBIX PE3yJIbTaTOB PEIICHHs OIpeAeICHHON yueOHo-
MPaKTUYECKOH, yueOHO-HUCCIIeI0BAaTEIbCKON HITH HAyYHOH
TEMBI
2 TECTHUPOBAHUE | METOJ, KOTOPHIil MO3BOJISET BHISIBUTH YPOBEHb 3HAHUH, yMe- 0aHK TECTOBBIX 3aJaHUN
HHUH U HaBBIKOB, CTIOCOOHOCTEH M APYTUX Ka4eCTB JIUIHOCTH,
a TaK)Ke MX COOTBETCTBUE ONPEETICHHBIM HOPpMaM ITyTeM
aHaJM3a cIIoco00B BBHIMIOTHEHUS 00YJaIONIIMHUCS pAa CIeIH-
QJIBHBIX 3aJlaHHUH




IIporpaMmma onleHMBAHHUSA KOHTPOJHPYEMOM JUCIUNIMHBI

Kon
KOHTPO- Haume-
Tab- upye- HOBaHHUE
Juua KonTponupyemsle pa3nensl MOH OLIEHOY-
3Ne (TeMBI TUCIIUTIIMHBI ) KOMITe- HOTO
/i TEHIINN MaTepu-
(wm ee ana
JaCTH)
1 2 3 4
YrnpapieHue NepcoHATIOM B CHCTEMe COBPEMEHHOI0 MEHeIKMEeHTAa.
Ponb u MecTO ynpaBieHUs IEPCOHAIOM B CHCTEME YIPaBJIECHUsS opranusaunueil. TpynoBsle
pecypcbl. [lepconan u TpyoBOil MOTEHIIMAT OPraHU3aLUK KaKk 00BEKT yIpaBiIeHus. 3aKo-
HOMEPHOCTH U NPUHILUIIBI YIIPaBIeHUs epcoHanoM. CucTeMa ynpaBleHHs EPCOHATIOM. VK-3 YCTHBIH
1 Lenu n GpyHKIMU CUCTEMBI YIIPaBICHUS IEPCOHATIOM. METO/bl YIPaBICHHUS IEPCOHAIIOM. VK-6 omnpoc
KaznpoBoe 1 1e7101pon3BoICTBEHHOE 00ECIIEUeHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM. OITK-6 (cobGece-
HopmaTuBHO-MeToqu4Yeckoe odecrieueHne CUCTEMBI yIpaBiieHus epcoHanoM. Kaaposas JIOBAHUE)
MOJIMTHKA U CTPATErHs ynpasieHus nepcoranoM. CoaeprkaHue rocyJapcTBEHHOW KaJpOBOH
noyutuky. Kagposas monmTrka opranmsanuu. Kagposast ctparerns opranusanni. Opranu-
3aIusl KaPOBOH cIyKObl Ha TIPEIIPHUSITHH.
CoBpeMeHHasi KOHICNIUS YNPABJICHUS MepPCOHAaNOM opraHusanuu. CyoiHOCTE U CO-
JEepKAaHUE COBPEMEHHOW KOHLENNUU yNpaBlieHHs nepcoHanoM. Llenn u 3amadm coBpeMeH-
HOW KOHIIENIUHU YIpaBlIeHHUsa nepcoHaaoM. CoBpeMEHHBIE MOAXOAB! K YIPaBICHUIO MEPCO-
HanoM. CoBpeMeHHOe CcOCTOssHUE pbIHKA TpyAa P®. OpraHusalMoHHOE MPOEKTUPOBAHHE VK3
o | CHCTEMBI YNPABICHUS MEPCOHATOM. CuCTeMHBIH TNOAXOJ B IPOSKTHPOBAHUU CHCTEMBI VK-6 TECTHPO-
yIpaBJIeHUs] MEPCOHATIOM. JTalbl OPraHU3alMOHHOIO NMPOEKTUPOBAHUS CHCTEMBI yIpaBie- OITK-6 BaHUE
Hus nepcoHaioM. @opMupoBaHre HOPMAaTHUBHO-TIPAaBOBOI JOKYMEHTAIMM B CHCTEME yIpaB-
JneHusa nepcoHasoM. COBOKYHMHOCTh HOPMAaTHBHO-METOAMYECKHUX JTOKYMEHTOB B CHCTEMeE
yIpaBJIeHUs] IePCOHAIOM. AKTHI IIEHTPATM30BAaHHOTO U JIOKAIBHOTO PEryJUpOBaHUS COIU-
aJIbHO-TPYAOBBIX OTHOIIECHUH.
Kagposoe nianupoBanue B opranuzanuu. CyliHOCTb, LIENH U 3a7a4d KaJIpOBOTO IUIAHU-
poBaHMA. YPOBHH M TpeOOBaHMS K KaAPOBOMY IIIaHUPOBaHMIO. OTIepaTUBHBIN ITaH PabOTEI .
¢ nepcoHanoM. OpraHuszanys NpHUBIEYEHUS NepcoHana. ICTOYHNKY U METOABI IPUBIICYEHUS VK-3 YCTHEIH
3 | mepconana. TpeOoBaHHMA K KaHIUIaTaM HA BaKaHTHYIO NOJDKHOCTh. OpraHuzanus otoopa YK-6 on6p ¢
NIPETeHACHTOB. YTIpaBliCHNE PUCKaMHM B opranu3anuu. [lonstue ynpasnenne puckamu B op- | OIIK-6 (cobece-
ran3anuu. CyniHOCTb pUCKa U €ro BHAbI. MeToIbl OLEHKH U yIpaBlIEHHE PUCKAMH B Opra- AloBaHHKE)
HU3AIHH.
®opMupoBaHHe KA/IPOBOIi MOJTUTHKHU NPeANPUATHSA.
COBOKYITHOCTB 3JIEMEHTOB KaJpoBOi nonuTuky. Llenu, 3amaun 1 GyHKIMK KaJpOBOi MOJIHU-
TUKH. JTanbl GOpMHUPOBaHUS KaJPOBON IMOJUTHKU. TpeboBaHus K pa3paboTKe ajeKBaTHON
KaJpOBOH MOJIMTHKH Ipeanpusatud. CucremMa KapoBOTo IJIAaHWPOBAHUS B YIPABICHUH Iep-
COHAJIOM OpraHu3aluu. 'ocynapcTBEHHAas CHCTEMa YIPaBJIEHHS TPYIOBBIMHU peCypcami.
MeToapl aHaIN3a TEXHOJIOTHYECKOTo Tporecca Kak 00bekTa ynpasieHus. [Ipuems! opranu- YK-3
4 | 3anmm paboOTH NEepcoHana B OpraHu3aniy. [IpUHATHE yIpaBIEHUYECKHX pEIIeHHH 1mo ¢op- YK-6 TeCTHpO-
MHUPOBaHMIO 1 3P (PEKTHBHOMY HCIOIB30BaHUIO PECYPCOB MPEATIPUSATHS Ha Beex dTamax tex- | OIIK-6 Bamne

HOJIOTMYECKOT0 Tpoliecca YIpaBiIeHus B 0071acTH NMpodecCHoHaNbHON aesTenbHocTH [lpn-
BJI€YEHHE U OTOOp IepCcoHala B OpraHn3aluio. XapaKkTepHble 0cOOeHHOCTH Habopa u oTOopa
nepcoHana. XapakTepUCTHKa BHEIIHUX W BHYTPEHHUX MCTOYHHMKOB IPHUBIICUEHHS MEPCOHA-
na. Ilponece orbopa nepconana. MeToasl 1 MHCTPYMEHTHI 0TOOpa MEpCOHANa B OpraHu3a-
IUIO.




Yrnpagiienue agantanueil nepconana npexnpustus. [lonsrue, popmbl 1 BUIBI ajanra-

K. XapakTeprcTHKa 3TanoB ananrauni. OyHKUuY yrnpasieHus agantanueid. QyHKuuu u .
METOJIbI yIpaBJiieHus aganTtanuei. [TokaszaTenu 1 MeToabl olleHkH 3 (HEKTHBHOCTH aIarnTa- YK-3 yCTHbI
nuu. TpanchopMmalys mporiecca yrpaBieHUs Kapbepoil. PerymmupoBanue u KOHTPOJIb YIIpaB- YK-6 Oné) ¢
neHns Kapbepoil. PaboTa ¢ kagpoBBIM pe3epBOM B CHCTEME YIIpaBieHHs nepconanom. Oc- OIIK-6 z([f)zali;z-)
HOBHBIC BUBI ¥ TEXHOJIOTUH YIPABICHUS OPTaHM3ALUSIMH.

OcHOBHBIE BH/BI YIIPaBAcHHUS. TEXHOIOTHH YIPaBICHHS.

Opranu3anus o0yyeHus nepconasna. Llemu u popmsl pa3BuTHs pabOTHHKA B OpraHH3aIlHH.

XapaKTepHuCTHKa MeTo0B 00yueHus nepcoHana. OnpeneneHne HalpaBIeHAN 00yIeHNUS

pabornuka. Lenn u popmel pa3BuTHs pabOTHUKA OPraHU3alMK. YIpaBlIeHUE JE0BOH Kapb- YCTHBIH
epoii. HanpaBneHust pa3BuTHst Kapbepbl pabOTHUKA B opranu3aiuu. [lonsTre u sTansl Kapb- VK-3 orpoc
epsl. [IpuHIMIBL, QyHKINE 1 METOABI YIIpaBJIeHUs Kapbepoil. Opranu3aius ciyxe0Ho- VK-6 (cobece-
IpoQeCCHOHANBHOTO MPOIBMKEHHSI PAOOTHUKOB B OpraHU3alui. MOTHBaLUs U CTUMYJIHPO- OIK-6 JloBa-
BaHME TPYAOBOH JeATeNIbHOCTH nepcoHaa. [IpuHuuner GopMHpOBaHUS CUCTEMBI MOTHBA- HHE),
IINM TIEpCOHANa B opraHu3anuy. [Iporecc ynpasneHns MOTHBaIMEH nepcoHana. Mlcrouankn JOKIaz
YZIOBIETBOPEHHOCTH TPYAOM. PoiTb 1 3HaUEHUE PA3INIHBIX TEOPHUIl MOTHBALIUH B yIIPaBIIC-

HHUH TPYJOBBIM NTOBEICHUEM TIEPCOHANA.

Co3ganne 3¢ pexTHBHOIT KOMAHABI H OPraHU3ANMA KOMAaHAHOI padoTbl. OcoOeHHOCTH .
BBICOKO3(ppekTnBHON KoMaHABI. COIMaTbHBIE POJTH YWICHOB KOMaH/BL. Pa3BuTHe KOMaHIbI. YK-3 y;THHH
CoBpeMeHHEIE TTpreMBI (opMupoBaHus KoMaHA. CtpaTterus co3ganus 3QpPeKTHBHOHN KO- YK-6 H6p ¢
MaHJbl. PazButue nepconana opranuzanuu. [lonstie u 3HaueHue pazpurus nepconana. Co- OIIK-6 (cobece-
JiepIKaHie KOHKYPEHTOCTIOCOOHOCTH paboTHHKA. DakTOphl M YCIOBHS pa3BUTHS NEpCOHAIIA. FloBaHHC)
JenoBas onenka nepconana. Coaeprxanue nporecca OLeHKU TPYJ0BOH JesTeIbHOCTH

nepcoHana. JTalbl JeJI0BOH OlEHKH NepcoHana. Buapl U MeTobl 1eT0BOM OlleHKH OleHKa

TpyZa pyKOBOAUTENEH U crienuaniucToB. CHCTEeMHBII MOJX0/ K OLeHKe 3P PEKTUBHOCTH VK-3 YCTHBIH
yrnpasieHus nepcoHaiaoM. OreHka SKOHOMUYECKOH 3((HEeKTHBHOCTH COBEPIICHCTBOBAHHS VK-6 orpoc,
yIpaBICHUS TIEPCOHATIOM. OITK-6 (cobece-
OueHKa pe3ysbTaToB ACATEIBHOCTH MOJIpa3ieieHIi ypaBiieHus opranu3anueii. OueHka JIOBaHHE)
JeATeTbHOCTH MOIpa3ieIeHIH ypaBineHus nepconangom. OneHka 3aTpaT Ha epcoHall.

Ouenka 3 EKTUBHOCTH TEXHOJIOTHUH YIIPABICHUS IIEPCOHAIIOM.

Onucanue noxasareJjeu u KPUTEPHUEB OLICHUBaHUSA KOMIIeTEHIIUH MO AMCIUILINHE

«YI'[paBJIeHl/Ie MmepcoHaaoM>» Ha PAa3jIMIHBbIX ITanax ux (l)OpMI/IpOBaHI/IH,

Ol CaHue MIKAaJ ONCHUBAaHUA

Tabnumua 4
Kon kom- | Muaumkaro- [Nokasareny 1 KpUTEPUH OLICHUBAHHMS PE3YJIbTATOB O0YYCHHUS
NETeHIUH, | PbI JOCTH- HIDKE TOPOrOBOT'0 YPOBHS MOPOTOBBIi NPOJBUHYTHIN YpO- BBICOKUI YpOBEHb
STansl KEHHS KOM- (HEYIOBIIETBOPUTEIHHO) YpOBEHB BEHb (XOpOIII0) (oTnM4HO)
OCBOEHUSA MeTEeHIHNH (ynoBneTBo-
KOMIIe- PHUTENBHO)
TCHIUN
1 2 3 4 5 6
YK-3, YK 3.2- oOydaromuiics He BIa- B HeJIoM B 1I€JIOM YyCIIell- yCIIEIHOE M CH-
2 ceMecTp | OpraHu3yeT | JeeT HaBbIKaMH OpraHm3a- | yCIelIHOe, HO | HOe, HO COoJepiKallee | CTEMHOE  BIlaJieHHE
U PYKOBOJAMT | IIMM U PYKOBOJACTBAa pado- | HE CHCTEMHOE | OTJeNbHbIE IMPOOeNbl | HABBIKAMU OpraHHu3a-
paboToit TOH mepcoHana, JOIyCKa- | BIaJCHUE WIM  CONpPOBOXAAIO- | IMM W PYKOBOJICTBA
NepCcOoHaNa | €T CYLIECTBEHHBIC OIIMO- | HABBIKAMU meecss OTHENBHBIMH | paboToOil mepcoHana
Kd, ¢ OOJBIIMMH 3aTpPyl- | OPraHU3alMd | OIIMOKAMH BJaJCHHE
HEHUSAMH BBINIOJNHSET Ca- | ¥ PYKOBOJ- | HABBIKAMH O OpraHH-
MOCTOSITENIbHYI0 ~ paboTy, | cTBa pPabOTOH | 3alMU M PyKOBOJCTBA
OOJIBIIMHCTBO MPEAYCMOT- | IepcoHala paboToii nepconana
PEHHBIX IIPOrpaMMOM OucC-
LUIUTMHBI HE BHITIOJIHEHO




YK-6, YK 6.2 - oOyuwaromuiics He Bia- B LEJIOM B LEJIOM YyCIell- yCHEIHOE U CH-
2 ceMecTp | ompeaensieT | JeeT HaBbIKAMHU OMNpeJeNie- | YCHENIHOe, HO | HO€, HO COJAepKalllee | CTEMHOE  BIaJICHUE
U peaqnu3yeT | HAS U pealnu3aliy HpHO- | HE CHCTEMHOE | OTHACIbHbIE NPOOENbl | HABBIKAMHU OIpEeie-
NPUOPUTETHl | PUTETOB B  YNPABICHUM | BIaICHUE WIN CONPOBOXIAIO- | HUS W pealu3anuu
B yIpaBie- MIEPCOHATIOM M CIIOCO0aMHU | HaBBIKAMH meecs OTIACIBHBIMU | TIPHOPUTETOB B
HHUHM TIEPCO- | €T0  COBEPLICHCTBOBAHUS | ONPEACICHUS | OIMOKAaMH BJIAJCHUE | YIPaBICHHH IIEPCO-
HaJIOM H Ha OCHOBE CaMOOLCHKH, | M pealn3aliy | HABBIKAMH  OIpeZe- | HUIOM M crocobamu
CIIOCOOBI €TO | AOIYCKAeT CYIIECTBEHHBIE | MPUOPHUTETOB | JICHWS M pEalM3alliil | €r0  COBEPIICHCTBO-
COBEpILICH- ommOKK, ¢ OOJBUIMMH | B YIpPaBICHHH | IPHOPUTETOB B | BaHUS Ha OCHOBE ca-
CTBOBaHUS 3aTPYAHEHUSIMH BBINOJIHS- | MIEPCOHAJIOM U | YIPABIEHUU IEPCO- | MOOLEHKH
Ha OCHOBE €T CaMOCTOSTENbHYI0 pa- | crocodamu HaJoOM U crocobamu
CaMOOIICHKH | 00Ty, OOJIBLIMHCTBO | €ro COBEp- | €r0  COBEPILIEHCTBO-
MPEIyCMOTPEHHBIX  IPO- | IIEHCTBOBA- BaHUSI Ha OCHOBE
rpaMMOW IUCLUIIMHBL HE | HUS Ha OCHOBE | CAMOOIICHKH
BBIITOJTHEHO CaMOOIICHKH
OIIK-6, OIIK 6.2 - oOyJaromuiicst He Bia- B IICTIOM B IEJOM yCIem- yCIIeNTHOE H  CH-
2 ceMecTp | YHpaBisIET | AEeT HABBIKAMH YIIpaBiie- | yCIENIHOE, HO | HOE, HO COJEpIKallee | CTEMHOE  BIIaJICHHE
KOJUICKTH- | HUS KOJJIGKTUBOM Ha BCEX | HE CHCTEMHOE | OTAENbHBIE MPOOEIBI | HaBBIKAMH  YIpaBlle-
BOM Ha BCEX | 3Tamax MIPOU3BOACTBA, | BIIA/ICHHE WIN CONPOBOXIAIO- | HUSA KOJUICKTHBOM Ha
JTalax Mpo- | JOMYCKAaeT CYNICCTBCHHBIC | HABBIKAMH meecss OTICNIBHBIMM | BCEX JTamax Ipou3-
W3BOJCTBA | OIIMOKM, C  OONBIIMMH | yIpaBieHUS omuOKaMy BJaJCHUE | BOJICTBA
3aTPYAHEHUSIMH BBINOJIHS- | KOJUIGKTHBOM | HaBBIKAMU  yIIpaBJie-
€T CaMOCTOSTENbHYI0 pa- | HA BCEX 3Ta- | HUSA KOJNJIEKTUBOM Ha
ooty, OOJIPIIMHCTBO | Iax  MpOU3- | BCEX JTamax Mpou3-
MIPEIyCMOTPEHHBIX  IIPO- | BOJACTBA BOJICTBA

IpaMMOﬁ JUCHUIIIIMHBI HEC
BBITTOJTHCHO

3. TunoBbIe KOHTPOJIbHbIC 3aJaHUA UJIH UHBIC MaTE€PHUAJIbI, HCOﬁXOI[I/IMbIe AJIAA

OLIEHKM 3HAHNH, YMEeHHUI, HABLIKOB M (WJIH) ONBITA [1eATEIbHOCTH,

XapaKkTepu3yoIuX 3Tanbl (OPMUPOBAHNS KOMIIETEHIUIl B MpoLecce 0CBOCHUS
00pa3oBaTebHOI MPOrPpaMMBbI

3.1. Toxman

Tpebosanusa Kk noozomosxe 00K1aoa:

Texnuueckue mpe606aHuﬂ:

Jlokias BEITIOTHSIETCS B CBOOOTHOM (popme.

Tpebosanus no cooepaircanuio:

1. Heob6xoaumo mpaBWIIbHO c(POpMyIUpOBaTH TEMY, OTOOpaTh MO HeW HEoOXOu-
MBIN MaTepHall.

2. Vcnionb30BaTh TOJNIBKO TOT MaTe€pHai, KOTOPBIA OTPAXKAET CYITHOCTh TEMBI.

3. B yctHO#1 hopme B OTBeIEHHOE BpEeMsI U3JI0KUTh OCHOBHYIO MTPOOJIEMATHKY Ma-

Tepuana.

4. O0s13aTeNIbHO PAaCKPBITh MEXaHNU3M TIOMCKA PELICHHUs HCCIIEAYEeMOM POOIIEMBI.

5. V3noxxeHue AOKHO OBITH MociaeaoBaTebHbIM. HeomycTrMbl HedeTkue popmy-
JMPOBKH, peueBbie U opdorpadudecKre OmmoOKH.

6. Pe3toMupoBaTh yCTHOE BBICTYILICHUE.

Pekomennyemas TeMaTvKa JI0KJIaJ0B MO JUCHUILIMHE MPUBEICHA B TaOIHIIE O.




Tabmma 5
TeMbI AOKJIAA0B, peKOMeHI[yeMbIe K IOAI0OTOBKEC leI/I nsyqemm JUCIHUIIJIMHBI
«anaB.]IeHI/Ie HepCOHaJIOM»

Ne i/t Temsl noxIamoB

2
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Opraﬂmauns{ Irnponecca aganTanun

CyIlIHOCTL 1 BUJBI aJanTalyy nepcoHajia

Hpouecc YIipaBJICHU ajanrtanuei TiepCcoHajia

IlogroToBUTENbHBIN ATAIl aganTaIllil

WudopmanunoHHbIi 3Tan aganTanuu

(O3HAaKOMUTEIBHBIHN dTall ajgarnTanun

AanTanMOHHBIN dTall

O|IN|O(C A |W|IN|F-

VYcnoBus ycnenHou anantanuy. PaiimoHalbHbIA peXUM TPpyJa U OTJbIXa

9 YHpaBﬂeHI/Ie MOTHBAIUEH TPYAOBOI'O MOBEACHUS pa6OTHHKOB Ha NnpcAnpusATUA

10 Ponb 1 3HaueHHnE MAaTCpHUAJIbHOT'O CTUMYJIMPOBAHHWA B YIIPABJICHHUU MOTHBAIUEH TNepCcoHajia B OpraHusainun

11 Ponb 1 3HaueHHnE MOPAJIbHOT'O CTUMYJIMPOBAHHW B YIIPAaBJICHUU MOTHBALIUEH MCepcoHaJa B Opranmu3ainu

12 ConiepkaTenbHble TCOPHH MOTHUBAIMH

13 IIpoueccyaiibHble TEOpUU MOTHUBALIMY IIEPCOHAIIA

14 JenoBas onieHka nepcoHana

15 CyH.[HOCTB, COZACPIKAaHUC U HA3HAYCHUC HCHOBOﬁ OIICHKH IIepCOHAJIa

16 Tunel TarHoCTUYECKOW MHPOPMANIUH MIPH TPOBEACHUH OIICHKH

17 C60p, HN3Y4YCHUC U CUCTCMATHU3AMs I/IH(I)OpMa].[I/II/I JJIs aHaJIn3a ACATCIbHOCTH YIIPABJICHYCCKOI'O MEPCOHAJIA

18 Bus! oneHKH mepcoHana

19 MeToab! OIICHKH MIepCOHaNa

20 Kanpossrit aynut

21 Assessment Center (Ileatp Onienkn)

22 Opranuzanys aTTecTally IepcoHana

23 CyImHOCTh M IPUHIMIEI (YHKIIMOHAIBHO-CTOMMOCTHOTO aHaIH3a 3()()eKTHBHOCTH yIIPaBICHUSI IEPCOHAJIOM.

3.2. TecTroBbIC 3aaHUHA

[To aucummimHe «YTIpaBieHUE MEPCOHATIOMY» MPEIYCMOTPEHO MPOBEICHUE Clie-
OYIOIIUX BUJIOB TECTUPOBAHUS: IMCbMEHHOE.

IIncbMeHHOE TeCTUPOBAHME.

[lens TecTupoBaHus: yrayOUTh, CHCTEMATU3UPOBATh U 3aKPEMUTH TEOPETUUECKHE
3HAHUS 00YYaIOIINXCS; POBEPUTH CTETIEHh YCBOCHUS OJHOM TEMBI HJIM BOIIPOCA.

[TucbMeHHOE TeCTUPOBAaHUE HE PACCMATPHUBAETCS KaK PyOEKHBIN KOHTPOJIb yCIie-
BAEMOCTH M TPOBOJUTCS TOCJIE U3YUECHUS ONPEICIICHHOTO pa3aeia JUCIUIIINHEL.

Pe3ynpTarsl TECTUPOBAHUS YUUTHIBAIOTCS MPHU MPOBEICHUU MPOMEXKYTOUYHOU aT-
TECTalWH.

bank TectoB coctaBisgeT 2 BapuanTa mo 10 Bompocos.

IIpumep 00HO20 U3 8apuanmos mecmoavix 3a0aAHUL.

Tema: @opMupoBaHne KaJpoOBOH MOJUTHKHU MPeINPUATHUSA

3amanue 1.

UYrto Takoe KaapoBasi MOJIUTHKA?

a) MepeyveHb JIHII, IPUHUMAIOIINX KaJAPOBbIE PEeIICHUs

0) mepeueHb MPaBUI M HOPM OpraHU3allMU KapoBOil pabOThI HAa IPEIPHUITHH
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B) MepeYeHb MEPONIPUATHI MO paboTe ¢ IEPCOHAIOM Ha Pa3IMYHbIX CTaJAUSIX PA3BUTHS OpPraHU-

3a1uu
T') IepeyYeHb KaIPOBBIX MEPOTIPHUITHI Ha TIEPUOJ 10 3—X JIET
3aganue 2.
UT0 U3 NepeuncaeHHOro He OTHOCUTCS K MPUHIIMIIAM CTPATErMueCKOro YIpaBieHUs MepCoHa-
JIOM:

a) 10JIFOCPOYHOCTh OLICHUBAEMBIX [IEPCIEKTUB U IPUHUMAEMBIX PELICHUM

0) UHTErpUPOBAHHOCTH MIPOLIECCOB YIIPABIICHUS IEPCOHAIOM

B) MapTHEPCTBO KakK (popma B3aUMOJEHCTBUS MEXK/Ty PYKOBOJCTBOM U UCTIOTHUTEISIMU
I') Cpelr IEPEYUCIIEHHBIX BAPUAHTOB IIPABUJIBHOTO HET

3ananue 3.

Uto He ABJIAETCS ATANOM NPOEKTUPOBAHUSA KaIPOBOM MOJUTHKH ?
a) MOHUTOPHUHT IepcoHata

0) HOpMUPOBaHHUE

B) IPOrpaMMHUpPOBaHUE

T') IPOSKTHPOBAHUE

3ananue 4.

OCHOBHBIM MEXaHU3MOM MOAJEPKAHUS aIeKBATHON KapOBOI MOJUTUKH MOXKET CTATh:
a) MOHUTOPHHT IIEpCcOHaa

0) mo00p HOBBIX COTPYAHUKOB

B) (OpMUPOBAHNE KOPIIOPATUBHOMN KYJIbTYPHI

') aHAJIM3 CUTYAI[MH Ha PhIHKE TPpyAa

3amanue 5.

Kakoli Tun kaapoBoii MOJUTUKY HE BXOJUT B €JUHYIO TUIIOJOTHIO?
a) IPEBEHTUBHAs

0) maccuBHas

B) 3aKpbITas

') peaKTUBHAas

3amaunue 6.

Kanposast monuTHKa, /U1 KOTOPOIl XapakTepHO OTCYTCTBHE MPOTHO3a KaJPOBBIX MOTPEOHO-
CTEH, TMarHOCTHKA KaJpOBOH CHTYalllu B II€JIOM, OTHOCUTCS K:

a) peaKTUBHOM

0) aKTUBHOM

B) IPEBEHTUBHON

T') TaCCUBHOM

3aganue 7.

Yro Takoe OTKpbITask KaApoBasi MOJIUTHKA?

a) 3aKJII0YEHHE BPEMEHHBIX (CPOYHBIX) KOHTPAKTOB MIPH HaliMe B OpraHU3aIII0

0) opueHTaIs pyKOBOJICTBA HA PUBJICUEHHE HOBBIX COTPYAHHUKOB Ha pa3Hble YPOBHH Hepap-
XUH

B) MCIIOJIb30BAaHUE UCKIIIOUNTEIILHO METOJ0B BHELITHETO HaliMa NIEpCcoHaa

I') OOLIPEHNE IEpCOHANIa K MHHOBAIUSIM

3amaunue 8.
[Tpenmy1IecTBO OTKPHITON KaIpOBOM MOTUTHUKH IO CPABHEHUIO C 3aKPBITOM:
a) MO3BOJISIET COKPATHTh 3aTPaThl HA HAWM IepCcoHaIa
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0) MOBBIIIAET KOHKYPEHTHYIO OpPUEHTAIINIO TIepCOHAlIa M aJalTUBHOCTh OPraHU3alliy B LEJIOM
B) cItocoOCTBYET (POPMHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPhI U CINIOUEHHIO ITepCOHaa
T') MO3BOJISIET MOBBICUTH KAYECTBO MEPCOHANA OpraHU3aluu

3aganue 9.

K 0CHOBHBIM (PYHKITUSM KaJIpOBOM MOJTUTHKH OTHOCSTCS:

a) 000CHOBaHHME METOA0JIOIMYECKUX IIPUHIMIIOB pabOTHI C IEPCOHATIOM

0) MoTHMBaLMs IEpCOHAA

B) BbIPA0OTKa MO3ULIUH 110 OTAEIbHBIM HAIIPABICHUAM PaOOTHI C JIIOJAbMHU (IIPUBJICUECHUE, T1€-
peMelIeHne, OLleHKa, YBOJIbHEHUE, pa3pelleHne TPYAOBbIX KOHQINKTOB, CTUMYJIMPOBAHHE, HAJIAXKH-
BaHUE COIMAIBHOTO MMAPTHEPCTBA, aJanTanus, 00y4eHue, pa3BUTHE U IPOY.)

I') IUTaHUPOBaHKE NOTPEOHOCTH B IIEPCOHAJIE,;

1) KOHTPOJIb IIEpCOHaa

3ananue 10.

OCHOBHBIMH 3JIEMEHTAMH KaJIPOBOH MOJIUTHKH OPTaHU3ALUH SIBIISTFOTCS:

a) [IeJTM ¥ OCHOBHBIC HAMPaBJICHHS paOOTHI C KaJpaMu;

0) hyHKIMU KaJpOBBIX CIYXO;

B) IIPUHIUIIBI OTUIATHI TPy U CTUMYJIMPOBAHNS,

I') CUCTEMa COI[MAIIbHBIX TApaHTHI;

1) MEXaHU3M B3aHMOJICHCTBHS ¢ TPO(COI03aMH U 3aKITFOUECHUE KOJJICKTUBHBIX JOTOBOPOB;

¢) hopMynupoBaHHE KaAPOBOM MOJIUTUKU OPTaHU3AIMH OCYILECTBIISCTCS MO BIUSHUEM psijia
(hakTOpOB, KOTOPBIC MOKHO Pa3/IeIUTh HA BHYTPSCHHUE U BHEIITHHE.

Tema: Oprannszanus o0y4eHus nepcoHajia

3ananue 1.

[TnaHupoBaHKe MPEEMCTBEHHOCTH — 3TO:

a) pa3paboTKa MporpaMMBbl KaJIpOBBIX TIEPECTAHOBOK

0) yBOIBbHEHUE MPEKHUX COTPYTHUKOB U HaeM Ooliee KBaTHU(UITUPOBAHHBIX

B) OCYIIIECTBJICHHE BO3MOXHBIX 3aMEIICHUI

T') POLIEeCC, B X0/I€ KOTOPOTO Ha CIIy4ail 0CBOOOXKIEHHUS YIIPABICHYECKOM TOMKHOCTH obecrie-
YUBACTCS HATMYNE KBATH(UIIMPOBAHHOTO COTPYAHUKA, CIIOCOOHOTO 3aHATH 3TY JOJIKHOCTh

3agadue 2.

LlenenanpaBieHHO OpPraHU30BaHHBIH, TUIAHOMEPHO M CHCTEMAaTHYECKH OCYIIECTBIISIEMBI MTPO-
IECC OBJIQJICHUS 3HAHHSIMH, YMEHHUSIMHA HaBBIKAMHU M CITIOCOOAMU OOIIEHUS ITOJT PYKOBOJICTBOM OTIBIT-
HBIX IIPENoaBaTelNel, HACTABHUKOB, CIIEIUATICTOB, PyKOBOIUTENICH:

a) pa3BUTHE TIEpCOHAIIA

6) o0yuyeHue nepcoHana

B) MOBBIIICHNE KBaTU(UKALIUU

T') TNITAHUPOBaHKE PabOTHI C KaJPOBBIM PE3EPBOM

3amanue 3.

Kakoii paxkTop He sBIIsSeTCS BaXXHBIM JUIS ONpeeTeHus NoTpeOHOCTeH MpodhecCuoHaTBbHOTO
pa3BUTHSL:

a) KBaJTM(UKAIM IepcoHaa

0) co3gaHre HOBOM OpraHU3aIMOHHON CTPYKTYpPBI

B) pa3BUTHE TEXHUKU U TEXHOJIOTUH, KOTOPBIE BEIyT K HOBBIM METO1aM paboThI

F) OCBOCHUE HOBBIX BH/IOB ACATCIIBHOCTHN
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1) TMHAMHKA BHEIITHEH CpeIbl

3anaunue 4.

[Tporiecc HEMOCPEICTBEHHOM Mepeiadl HOBBIX MPO(EeCCUOHATBHBIX 3HAHUIN M HABBIKOB CO-
TPYAHHUKAM OpPTaHU3aIlUN Ha3bIBACTCS:

a) npodeccruoHaIbHAS aaNTaIUS

0) npodeccuoHanbHas Kapbepa

B) po(heCcCHOHAIIBHOE PA3BUTHE

r) npodeccruoHaIbHOE 00yUeHHE

1) poecCHOHATLHOE TPOIBIKEHUE

3amanue 5.

Uro He criemyeT AenaTh, YT00bI OLEHUTh TOTPEOHOCTh B O0yYSHHH:

a) mpoBecTH aHaau3 YPPEKTUBHOCTH TPyIa

0) IpoBeECTHU OLIEHKY IIEpCOHAIa

B) MPOAHAIM3UPOBATh MpeAaraeéMple MporpaMmbl 00yueHuUs

T') IPOAHAIM3UPOBATH CTPATETUUECKUE IIETTU U CTPATETUIO PA3BUTHUS MPEATIPHUATHS

3ananue 6.

Coznanue pesepBa KaHIUIaTOB, U3 KOTOPBIX OpraHu3aius oTonupaeT Harnboee moIX O IIHX
JUTsl Hee paOOTHUKOB — 3TO:

a) pa3BUTHE NIEPCOHAIIA;

0) Habop 1 0TOOP MepcoHaa;

B) aTTecTaIs MepcoHana;

I) ajjanTanus rnepcoHaia

3ananue 7.

OcHoBHBIE BU/IBI TPO(ECCHOHATBHOTO 00yUYEHHS:
a) oOy4yeHHe Ha paboueM MecTe

0) camocTosTeNIbHOE O0yUeHHE

B) o0yueHue BHe pabodyero mecra

T') ICTIOBBIE UTPBI

3ananue 8.

OueHuTth 3pPeKTUBHOCTH MPOrpaMM 00yUEHHUsI MOKHO T10:

a) OLIEHKE yJIOBJIETBOPEHHOCTU 00yUEHHUEM 00Y4aroIUXCs

0) cTeneHu TOCTUXKEHUS CTOSINX Nepe]] MporpaMMoN 1ienen

B) BO3pacTaHUIO MPUObUIN MOCIIE 00yUYEeHHUs

T') OLIEHKE pe3yJbTaTOB 00YUEHUSI PYKOBOJIUTEIIEM OpraHU3aIuu

3aganue 9.

Yro Takoe nmpodeccuoHanbHas Kapbepa?

a) NEPCUCHb TCX AOJIKHOCTHBIX HO3HHI/II7I, Ha JOCTUIKCHHUEC KOTOPBIX OPUCHTUPOBAH CIICHHUAINCT
0) conmanbHO 0/100psieMble MPO(hecCHOHATBHBIE TTO3ULIUT

B) pOCT 3HaHUM, yMEHUI U TPO(eCCHOHATBHBIX HABBIKOB COTPYAHUKOB

T') UTOT TPO(HECCHOHANBHON IETEIBbHOCTH COTPY/IHUKA B OpraHU3aIInH.

3ananue 10.

Jnst kakoro 3Tana Kapbephbl XapaKTepHO MPOo(eCcCHOHATbHOE pa3BUTHE, POCT KBATU(UKAIUH:
a) 2Tal CTAaHOBJIEHUS Kapbepbl

0) sTan NpoBUKEHUS Kapbephl
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B) ATam 3aBEpIICHUS Kapbepbl
T') IPEIBAPUTENIBLHBIN 3Tall Kapbepbl

3.4. CobecenoBanue

CobecenoBanue sBusieTcs: (POpMON peann3alii yCTHOTO OIPoca B paMKax BXOJ-
HOTO, TEKYLIET0, PyOE)KHOTO U BBIXOJHOTO KOHTPOJISI 3HAHUH 110 TUCLUILIMHE «YTIpaB-
neHue nepcoHanom». CobecenoBaHue MPEANOIaraeT CleluaIbHyl0 Oeceny Meaaroru-
YeCKOro pabOTHUKA ¢ 00yUYaOLIUMCS [0 BOIIPOCAM TE€M IMPAKTHUECKHUX 3aHATUN U caMo-
CTOSITEIBHON padOThI, BOIPOCOB BXOJHOT'0, PYOEKHOI0 U BBIXOJHOT'O KOHTPOJISI IPENY-
CMOTPEHHBIX paboueii MPorpaMMoi U3ydyaeMoi JUCIUTUIAHEI.

Ilens coOecenoBaHus: BBIIBUTH O0BEM  3HAHMM  OOydaromierocs IO

OTIpeICTIEHHOMY pasielny, TeMe, mpodiemMe U T.M., YIIIyOUTb, CUCTEeMAaTU3UPOBATh U
3aKpENUTh TEOPETUYECKHE 3HaHMUS OOYYAIONIMXCS; MPOBEPUTH CTENEHb YCBOCHUS
U3Yy4ae€MOW TEMbI WM BOIPOCA.

PGBYHBT&TBI CO6€C€I[OBaHI/If/'I, OCYHICCTBIKICMBIX B paMKaX BXOJHOI'O, TCKYIICTO U
pY6G}KHOFO KOHTPOJIAA, YAUTBIBAIOTCS ITPH IIPOBCACHUN HpOMe)KYTO‘-IHOI?I aTTcCTalluu.

Tema: COBpeMeHHaH KOHIOENMIUA yIIpaBJC€HUA MEPCOHAJTIOM OpraHu3anuuu

1. CyniHOCTh U cofiep’KaHUEe COBPEMEHHOM KOHIICTIUN YIIPaBIEHUS MIEPCOHATIOM.
2. llenu u 3a1a91 COBPEMEHHOM KOHIICTIIIMH YIIPABICHUS TIEPCOHATIOM.

3. CoBpeMeHHBIE TIOJIXOIBI K YIPABIICHUIO TIEPCOHATIOM.

4. CoBpeMEHHOE COCTOsIHUE phIHKA Tpyaa PO.

Tema: OpranuzanmoHHOe NPOEKTUPOBAHME CUCTEMbI YIIPABJIEHUS NEPCOHA-
JIOM

[HEN

. CHCTeMHBIN MTOAXO0 B MPOSKTUPOBAHUN CUCTEMBI YITPABICHUS TIEPCOHATIOM.

2. DTamnbl OPTaHU3AIMOHHOTO TPOCKTHUPOBAHUS CHUCTEMBI YIIPABICHUS IEpPCOHA-
JIOM.

. MeToapl IpOEKTHUPOBAHUS CUCTEMBI YIIPABIICHUSI TIEPCOHAIOM.

4. Opranu3zanus paboThl KaJpoBOii CIy>KObI HAa MIPEATPUSITHH.

w

Tema: ®opMupoBaHue KAAPOBOH MOJTUTUKHU NPEeANPUATHS

. COBOKYITHOCTb 3JIEMEHTOB KaJI[pOBOU MOJUTHKHU.

. LHemm, 3agaun u QyHKINHM KaApPOBON OJIUTUKH.

. Ortamnbl (OPMUPOBAHUS KAAPOBOH MOIUTUKH.

. TpeboBanus K pa3pabOTKe afeKBaTHOW KaIPOBOU MOJUTHKU MIPEATPUITHUS.

. B3auMoCBsI3b TOCYIAPCTBEHHON KaAPOBOM MOJIMTUKU U KAJIPOBOU MOJIUTUKHU OP-
raHU3alNH.

. Cucrema KaapoBOro MIaHUPOBAHUA B YIIPABICHUU MTEPCOHAIIOM OPTaHU3AIUH.

. ['ocynapcTBeHHas cuctema ynpaBlIeHUsI TPYJOBBIMH PECYpCaMU.

wm bk wWN P

N O
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Tema: IlpuBJieueHue u 0TOOP MEPCOHAIA B OPTraAHU3AIUIO

XapakTepHble 0COOCHHOCTH Habopa U 0TOOpa MepcoHaIa.

XapakTepruCcTHKa BHEITHUX U BHYTPECHHUX UCTOYHUKOB IPUBIICUCHHUS ITEPCOHAIA.
I[Mporecc orbopa nepconana.

MeTobl 1 HHCTPYMEHTBI 0TOOPA MEPCOHAIA B OpraHHU3AaIIHIO.

el NS

Tema: Opranuszanusi 00y4eHusl EPCOHAJIA

[{emm u popMbI 0OOyUEHHSI TIEpCOHAA.

XapakTepucTuka MEeTOI0B O0yUeHUS TIepCoHaIa.

Omnpenenenue HampaBiIeHU 00ydeHus] paOOTHHKA.

[enmu 1 hopMbl pa3BuThs pabOTHHKA OpPTaHU3AIINH.

PaboTa ¢ KaapOBBIM Pe3ePBOM B CUCTEME O0YUEHUS TICPCOHATIOM.

©ooNO O

3.5. IIpomexyTouHasi aTrecTamusi

B cooTBeTcTBHM C y4eOHBIM IJIAHOM IO HampaBiieHUIo moAroToBku 35.04.04 Ar-
POHOMUS TPEAYCMOTPEHA IPOMEKYTOUHAS aTTECTAIlMs B BUJE 3a4eTa.

- Uenpro nmpoBeneHus: MPOMEKYTOUHOM aTTECTAllMU-3a4eTa SBISETCS KOMILIEKC-

Hasi ¥ OObEKTUBHAS OLIEHKA KaueCTBa YCBOCHUS 00YUarOIIMMHUCS TEOPETUUECKUX 3HAHUH,

YMEHHSI CUCTEMATU3UPOBATh MMOTYUEHHbIE 3HAHUS U MPUMEHATh UX K PEIICHUIO MPAKTHU-

YeCKUX 3aJa4, YPOBHs C(HOPMHUPOBAHHOCTH KOMIIETEHIMI MPU OCBOCHUU JUCLMILIUHBI
«YTpaBJieHHUE IEPCOHATIOM.

Bonpocsl, BBIHOCHMBIE Ha 3a4eT

. Ponb 1 MecTO ynpaBiieHHsI IEPCOHAIOM B CUCTEME YIIPABJICHHSI OPTaHU3aLUEN.

. KoHnenuus ynpasieHus: IEPCOHATIOM.

. 3aKOHOMEPHOCTH ¥ IPHUHLMIIBI YIIPABJICHHS [IEPCOHATIOM.

. CyHOCTb U COAEpKaHNE COBPEMEHHOM KOHIENUH YIIPABICHUS [IEPCOHAIIOM.

. lenu 1 3aga4u COBPEMEHHOM KOHLENIUH YIIPABIECHUS [IEPCOHAIIOM.

. CoBpeMEeHHBIE MIOJIXO0/IbI K YIIPABIICHUIO MIEPCOHATIOM.

. Lenu 1 pyHKIMU CUCTEMBI YIIPaBICHUS IEPCOHATIOM.

. MeTtoap! yrpaBiieHUs IEPCOHATIOM.

. KagpoBoe u nenonpon3BoACTBEHHOE 00ECIIEYEHUE CUCTEMBI YIIPABJICHUS EPCOHA-
JIOM.

10. HopmaTuBHO-METOIMYECKOE 00ECIIEUeHUE CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.
11. CucTeMHBII NOAX0/ B TPOSKTUPOBAHUH CUCTEMBbI YIIPABIICHUS [IEPCOHAIIOM.

12. DTanel OpraHU3alMOHHOrO MPOEKTUPOBAHUS CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
13. MeTo/1bl TOCTPOECHHSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. Conepxanue rocyJapCTBEHHOM KaJIpOBOMl MOJIUTHUKHU.

15. KanpoBas noauTrKa OpraHu3alui.

16. KagpoBas ctpaTerusi opranu3aiuu

17. CoBOKyITHOCTb 3JIEMEHTOB KaJpPOBOW MTOJIUTHUKHU.

OCoOoO~NOoO OIS, WN B
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18

19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
31.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52,

Lenu, 3agaun ¥ QyHKIMHU KaApOBON MOJUTUKH.

Orarnbl GOpMUPOBAHUS KAIPOBOU MOJUTHKH.

TpebGoBanus K pa3paboTKe afleKBATHON KaIpOBOU MOIUTUKU MPEATPUITHUS.
W cTouHMKY ¥ METO/IbI MPUBIICYEHUS TIEPCOHATIA.

TpeOoBanus K KaHAMAATAM HA BAKAHTHYIO JOJIKHOCTD.

Opranuzarus npoiiecca 0Toopa NpeTeHICHTOB.

XapakTepHble 0COOCHHOCTH Habopa 1 0TOOpa MmepcoHaIa.
XapakTepucTUKa BHEIIHUX U BHYTPEHHUX UCTOYHUKOB IIPUBJICUYCHHSI IEPCOHAIA.
[Ipouecc oTOopa nepcoHana.

[Tonsitue, GopMbI ¥ BUIBI aanTAIUH.

XapakTepucTrKa 3TaroB aJanTalyuu.

@DYHKIMY YNIPABIEHUS aJanTaluen.

[Toxazarenu ¥ METOJIbI OIICHKU PPEKTUBHOCTH aJalTaIUH.

[Ipouecc amanranuu.

ACTIEKTBI U 1IEJH aJIallTalllu.

Mepornpusitus Jjisi COBpaIEHUsI CPOKOB aJIalTalluH.

CymHoCTb U coiepKaHue MOTUBALlMOHHOTO MEXAHU3MA.

Binsinue BHEIIHEN U BHYTPEHHEN Cpelbl HA MOTUBALIMIO TPY/1a MEPCOHATA.
Mertonpl yripaBieHrs MOTUBALUEH Tpyla paOOTHUKOB.

Ouenka 3(ppeKTUBHOCTH yIIPAaBICHUS MOTHBALUEH.

enu u popmMbl 00yueHUs IEpCcoHAIA.

XapakTepucTUKa METO0B 00yUYEHHUs MEPCOHAIA.

Onpenenenue HanpaBiIeHU 00ydeHns paOOTHHUKA.

OueHka pe3ynbTaToB IE€ATEIbHOCTH NOpa3AeICHUI YIIpaBIeHUs! OpraHu3auei.
OueHka 1eaTeTbHOCTH MOAPA3AEICHUIN yIIPaBICHHUS IEPCOHATIOM.

OneHka 3aTpar Ha MEpCOHAIL.

Onenka 3(ppeKTUBHOCTH TEXHOJIOTUH YIIPABICHUS TIEPCOHATIOM.
CopeprkaHue mpolecca OUEHKH TPYI0BOM JESITEIBHOCTH NIEPCOHAIA.
Oraribl 1€0BOM OLEHKH IIEPCOHAA.

Buasl 1 MeToIbI 1€10BOM OLICHKH.

OueHka Tpya pyKOBOJUTENEH U CIELUATUCTOB.

Oco0eHHOCTH COBPEMEHHOTO phIHKA Tpyda B PO.

Oco0eHHOCTH peryJIMpOBaHUs Pa3INYHbIX BUIOB PbIHKA TPY/A.
XapakTepucTuKa CyObeKTOB COLUABHO-TPYAOBBIX OTHOIIEHUI.

[Tpuuunb! pocta 6e3padotuiibl. OCHOBHBIC HAPABJICHUS CHIKEHUST YPOBHS Oe3pa-

ooturel B PO.

53.
54,
55.
56.

VYpasieHue 3aHATOCTHIO.

DopMUpOBaHUE CTPYKTYPHI U IITATA KAJAPOBOU CITYKOBI.

PernamenTanus GyHKUUNA COTPYAHUKOB KaJIPOBOM CITYKOBI.

Cocrasnenue TunoBoro IlonoxxeHust o kapoBo ciry:k0e 1 MPUMEPHBIX JOHKHOCT-

HBIX UHCTPYKUHMN COTPYTHUKOB.

S7.

NudopmarimonHoe 1 TEXHUYECKOE 00ECTICYCHHE CHCTEMBI YIIPABJICHUS TIEPCOHA-

JIOM.

58.

AKTBI HeHTpaJ'II/IBOBaHHOFO Hn JIOKAJIBHOTI'O pel"y.]'H/IpOBaHI/IH COI_[I/IaJ'IBHO'Tp}II[OBI)IX
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OTHOLIEHUM.

59. CyniHocTb, €T U 337]a4K KaJApOBOTO TUIAHUPOBAHMUS.

60. YpoBHU U TpeOOBaHUS K KaIpOBOMY IIAaHUPOBAHUIO.

61. OnepaTuBHBIM 1J1aH PAOOTHI C IEPCOHATIOM.

62. IlnannpoBaHre U MPOrHO3UPOBAHKUE MOTPEOHOCTH B MIEPCOHATIE.

63. [lnannpoBaHue 1 aHAIU3 TTOKa3aTesiel o Tpyay.

64. ®ynkiuu MuUHHCTEPCTBA 31PABOOXPAHEHUS U COLMATBHOTO pa3BUTHsS PO.

65. Oynkiuu denepanbHO CIy)ObI IO TPYAY U 3aHATOCTH MUHHUCTEPCTBA 3PaBO-
OXPaHEHMS U COLMAIBHOTO pa3Butus PO.

66. ®ynkiuu MunucrepcTBa 0opazoBanusi PO.

67. ®ynkiuun MunucrepcTBa BHyTpeHHUX nien PO.

68. ®ynkiuu MuHHCTEPCTBA COIMATBHOTO pa3BUTHsI CapaTOBCKOM 00J1acTH B yIipas-
JICHUH KaJIpamH.

69. ®ynkiuu MuHUCTEpCTBA 3aHATOCTH, TpyAa U Murpauu CapaToBCKoil 00JacTH B
yIPaBJICHUH KaJIPaAMHU.

70. ®ynkuuu MunucrepcTBa 06pazoBanusi CapaToBcKoi 001acTy B yIpaBICHUH Ka-
pamu.

/1. ®ynxkuuu MuHucTEepCcTBa BHYTpeHHUX Jiea1 CapaToBCKOM 00J1acTH B YIIpaBICHUU
KaJ[paMu.

72. B3auMoCBsI3b TOCYIapCTBEHHON KaPOBOIl MOJIUTUKH U KaIPOBOM MOJUTHKHU Opra-
HU3ALUN.

73. T'ocymapcTBEeHHAs MTOJIMTHKA 3aHATOCTH.

/4. I'ocynapCTBEHHAss MUTpAllMOHHAS TOJUTUKA.

75. 'ocynapcTBeHHasi MOJIMTUKA OIJIATHI TPpyAa.

76.11Tops0K 1 yCTIOBHS pacCTaHOBKH KaJpPOB B OPTaHU3AIIHH.

7. @opMUpOBaHUE CUCTEMBI MPOPECCUOHATBHBIX TPEOOBAHUM U JINYHOCTHBIX XapaKTe-
PUCTHK B Mpoliecce 0TO0pa nepcoHania.

78.@opmupoBanue Mpoduiis JOIKHOCTH Ha OCHOBE CTPATETHUYECKUX M TEKYIITUX IIEJICH.
79.AHaM3 BaKaHCUH U pe3IOMe.

80.TecTtupoBaHue U MOJEIH UHTEPBBIO.

81. Coneprxanue u 3HaueHue tTeopun A. Macioy.

82. Conepxxanue u 3HaueHue reopun @. ['epudepra.

83. Coneprxanue u 3HaueHue teopun J[. Makrperopa u ap.

84.Coneprxkanne U 3HaYCHHUE Teopuu . Mbiio.

85. Coneprxkanue u 3Hauenne teopun K. Apmkepuca.

86. Coneprxanue u 3HaueHue teopun P. JlukapTa.

87. Coneprxxanue u 3HaueHue teopuu P. bieiika u np.

88. Llenu u popMbl pa3BUTHS paOOTHUKA OPraHU3AINH.

89. Ponb kaapoBo# cyk0bl B OpraHU3aliii 00y4eHUs MepcoHaa.

90. CyurHocTh U OPSAOK (POPMHUPOBAHUS KaJAPOBOTO pe3epBa.

91. IlmanupoBaHue U opraHU3aIus pabOTHI C pe3EPBOM KaJAPOB.

92. KonTpo:s 3a paboToi ¢ KaAPOBBIM PE3EPBOM.

93. CbanancupoBaHHas cUCTEMa MOKa3aTenei 3(pPEeKTUBHOCTH.

94. Tlokazarenu 3¢(HEKTUBHOCTH TPY1a UCTIOTHUTEIICH.
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95. [lokazarenu 3 PEeKTUBHOCTH TPYJla MEHEIKEPOB.

96. [Tokazarenu 3(hPeKTUBHOCTH PAOOTHI KaAPOBOU CITY>KOBI.

97. IlonaTue u BUBI ATTECTAIIMU TIEPCOHAA.

98. Opranuzanus mporecca aTTeCTalHH.

99. Onenka 5KOHOMUYECKOH 3(pPEKTUBHOCTH COBEPIIEHCTBOBAHUS CHCTEMBI yITpaBIie-
HUSI IEPCOHATIOM.

100. Onenka cornuanbHON 3PHEKTUBHOCTH COBEPIICHCTBOBAHMSI CUCTEMBI YIIPABICHUS
MIEPCOHAIIOM.

101. Metoap! aHaIM3a TEXHOJIOTHYECKOTO Mpoliecca Kak 0ObEKTa yIpaBICHUS.
102.1Tpuemsl opranu3anuu padoThl IEPCOHANA B OPraHU3ALIHMH.

103. [IpunsTHE yHpaBIeHYECKUX pelieHui no GopMupoBanuio 1 3HPeKTHBHOMY HC-
MOJI30BAHUIO PECYPCOB MPEANPHUATHS Ha BCEX 3TaNax TEXHOJOTHYECKOTO Mpoliecca
yrpaBiieHus! B 001acTH IpOo(eCCUOHATIEHON eI TEIbHOCTH.

4. MeTtoanueckne MaTepuaJibl, ONpeaesiiomue Nnpoueaypbl OeHUBAHUS 3HAHUI,
YMeHM i, HABBIKOB M (MJIM) ONIbITA AeSITEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBaAHUA KOMIIETEHIIUI

4.1 IIpouexypsl OllcCHUBAHUS 3HAHUI, YMEHH i, HABBIKOB
U (MJIK) ONBbITA JEeATEJIbHOCTH

KoHTposb pe3yiapTaToB 00y4eHUs! CTYJAECHTOB, 3TAOB U YPOBHA (POPMUPOBAHUS
KOMITETEHIUM MO JUCIUILIMHE «YTPABICHUE IEPCOHAIOM» OCYIIECTBISIETCS 4YEpe3
MPOBEJICHUE BXOJIHOTO, TEKYIIETO, pyOeKHBIX, BBIXOJHOTO KOHTPOJIEH U KOHTPOJIS CaMo-
CTOSITEIIEHOUM PaOOTHI

®opMBbI TEKYLIETO, TPOMEXYTOUYHOTO U UTOTOBOTO KOHTPOJISE M KOHTPOJIbHBIE 3a-
JaHusl JUIsl TEKYIIETO KOHTPOJIsi pa3padaThiBaroTCs Kadeapod Mcxons u3 crenuduxu
JTUCITUTUINHBI, U YTBEP>KIAIOTCS HA 3aceIaHuu KadeIphl.

4.2 Kputepuu olleHKU 3HAHUI, yMEHUIi, HABBIKOB U (WJIN) ONbITA 1eSITeJILHOCTH,
XapaKTepPU3YyIOUIUX 3TANbI POPMHUPOBAHUSA KOMIIETCHIUI B MpoLecce 0CBOCHUSA
00pa3oBaTe/IbHOM MPOrpaMMBbI

OnucaHue mKaabl OUEHUBAHUS JOCTUKECHUS KOMIETECHIIMN MO JUCIUIUINHE MPU-
BEJECHO B Tabimiie 6.

Tabnuma 6
YpoBeHb OTMeTKa TIO TISITH- Onucanue
OCBOCHHUS KOM- | OaibHOU cucTeMe
MIETCHIIUU (mpomMexxyToUHas
aTrecranms)*
GbICOKUIL «3aYTCHO» OOyuaronuiicss 0OHAPYKHJI BCECTOPOHHEE, CUCTEMaTHYECKOE U TIyOOKOe 3Ha-

HUE y4eOHOro mMarepuaia, yMeeT CBOOOIHO BBINOIHSATH 3aJaHUs, IPEAYCMOT-
pEHHBbIE NMPOrPaMMOM, YCBOMJI OCHOBHYIO JHMTEPAaTypy U 3HAKOM C JONOIHH-
TEeNBHOM JHMTepaTypoi, peKOMeHI0BaHHOH mporpammoii. Kak npasmio, oOyda-
IOLIMICS TIPOSIBIISIET TBOPYECKUE CIIOCOOHOCTH B NMOHMMAHHH, W3JIOKEHHH H

HCIOJIb30BaHUW MaTepHraJia.
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YpoBeHb OTtMmeTKa 1o MSATH- Onucanue

OCBOCHUS KOM- | OaiibHOU cucTeMe
HETeHIUN (mpoMexxyTouHast
arrecramnus)™®
oazoevlil «3aYTECHO» OOyyatomuiicss 0OHapy KW TOJHOE 3HaHWE Y4eOHOro MaTepHaia, YCIEIIHO

BBIMNOJIHSAET IPEAYCMOTPEHHBIE B MPOTpaMMe 3aJjaHusl, YCBOWI OCHOBHYIO JIUTE-
patypy, peKOMEHAOBAHHYIO B IPOTPAMME.

nopozoewlil «3aYTECHO» OOyyaromuiicst 00HapY KNI 3HAHNS OCHOBHOT'O y4eOHOTO MaTrepHuaia B 00beMe,
HEOOXOIUMOM IS TaJbHEHIIel yueObl 1 mpeacTosimeii paboTsI o mpodeccu,
CTIPABISIETCS C BBHIIOJIHEHUEM MPAKTUYECKUX 3aJaHHUH, IPETyCMOTPEHHBIX HPO-
rpaMMOM, 3HaKOM C OCHOBHOH JMTEpPaTypOH, PEKOMEHIOBAHHOM IIPOrpaMMOoii,
JIOITyCTHJI TOTPEIIHOCTU B OTBETE HA 3K3aMEHE U NpPH BHIIOJIHEHUH SK3aMeHa-
LIMOHHBIX 33JJaHuii, HO 00JI1ajaeT HEOOXOIUMBIMU 3HAHUSIMU JUTSL UX YCTPAHEHHUS
II0J] PyKOBOJICTBOM IpenojaBaTes.

- «HE 3a4TEHO» Obyuarommiicss 00HAPYXWJI IPOOETHl B 3HAHUAX OCHOBHOTO Y4eOHOTO MaTepu-
ana, JOIYCTHI NPUHIMIIHAIbHBIE OIIMOKH B BBIOJHEHUH NPEAYCMOTPEHHBIX
NPOrpaMMOil NPaKTHYECKUX 3aJaHUi, HE MOXKET NPOTOJDKUTH OOy4YEeHHE HIIH
MIPUCTYNUTh K MPO(ECCHOHATIBHON JEATeNbHOCTH 110 OKOHYaHUH 00pa3zoBa-

TEJILHOW OpraHu3aIiu 0e3 JOMOJHUTEIBHBIX 3aHATHI.

4.2.1. Kputepun OnieHKH YCTHOTO OTBETA MPHU MPOMEKYTOYHOH aTTeCTAllUN
[Ipu oTBeTE HA BOMPOC OO0YUYAOIIUNACS IEMOHCTPUPYET:

3HAHUS: O COLMUAIbHBIX, STHUYECKUX, KOH()ECCUOHANIBHBIX, KyJIbTYPHBIX pa3iu-
YUsX MpU (POPMUPOBAHUU TPYAOBBIX KOJUIEKTUBOB M PEryJIMpPOBAaHUHM COLUAIBHO-
TPYAOBBIX OTHOLIEHHH, O croco0ax paspeuieHusi KOHPIUKTOB B KOJUIEKTHUBE,; LIEJIEH,
INPUHLUIIOB, METO0B MIPUHSTHS YIPABIEHYECKUX PEIICHUN B cepe yrpaBieHUs Iep-
COHAJIOM; NPHUHLMMIOB (POPMUPOBAHUS KAAPOBON MOJUTHUKA M KOMaHA000pa3oBaHUS,
TEXHOJIOTUH ToAOOpa TMEepcoHaia, €ro ajaanTaiuu, o0ydeHuss U MpodecCHOHATHLHOTO
Pa3BUTHS, METOJIUK OLICHKHM SKOHOMHUYECKON M cOLMaIbHON 3(()EKTUBHOCTH yIpaBiie-
HUS [IEPCOHAJIOM.

YMEHHUsI: TIPUMEHATh 3HAHUS O KYJIbTYPOJIOTHH, COLMOJIOTHUH, TICUXOJIOTHH U ITH-
K€ COTPYJAHHYECTBA, PA3pElIeHUH KOH(MIUKTOB, O TOJEPAHTHOCTU B YNPABICHUH TPY-
JOBBIM KOJUIEKTUBOM Tpeanpuatus (mojapasfelieHus) Ha TMPaKTUKE; OIpeaessTh
HampaBJI€HUs] Pa3BUTHUS U MCIIOJIB30BaHMsI KaJIpOBOr0 MOTEHIMaIa OPraHU3aluy C yde-
TOM JKOHOMHUYECKHX, COI[MAIbHBIX, TEXHHUKO-DKOHOMHUYECKUX U JpYruX (QaKTopoB
(YHKIIMOHUPOBAHUS MPEANPUATHS (MOApPa3IeiIeHHs); TPUMEHATh METObl YIIPABICHUS
HEPCOHAJIOM B MPAKTUUYECKOH AesITeIbHOCTH; (OPMUPOBATH KaJPOBYIO MOJIUTUKY Opra-
HU3ALMY; [JIAHUPOBATh U OPraHU30BBIBATH PAOOTy TPYIOBOTO KOJIJICKTHUBA MPEANpHUs-
TUA (MMOapa3IeICHUs ).

BJa/IcHHEe HABBIKAMH: METOJaMHU aHallM3a TEXHOJOTMYECKOIo Mpolecca Kak
0o0bEKTa yNpaBIICHMS; METOJAMU OpraHU3alUu paldOThl MEepCcoHaNa, HAXOXKICHUS U
OPUHATUS YIPABJICHUYECKUX pelIeHUuH B 00s1acTh NpodeccHOHaIbHON eATeTbHOCTH;
METOJIaMH CHCTeMaTH3aluuu U 000011IeHus nHGopMaIi 1o GOPMUPOBAHUIO U UCTION b-
30BAHMIO PECYPCOB MPEANPUATHUS; pa3pelIeHUs] KOHPIUKTOB U JOCTUKEHUS COLUATb-
HOW aJanTalnuy B YMPaBICHUH JEATEIBHOCTHIO TPYAOBOTO KOJJICKTHUBA MPEANPUITHS
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(moapasneneHus); MPUHATHS PEIICHU B cepe yrnpaBiIeHHs TIEPCOHATIOM; TPUMEHEHUS
TEXHOJIOTHIA YMPaBJICHHUS MEPCOHATIOM, METOAMK OIICHKH PE3YJIbTATOB JEATEIBHOCTH
pabOTHUKOB OpraHW3aIuu U OIEHKU 3(PPEKTUBHOCTH YIpaBJICHUS MEPCOHATIOM TIPE]-
npusATUs (IMOpa3ICICHHS).

Kpurepun ouenkn

324TEHO o0ydJaromuiicss AEMOHCTPHUPYET:

- 3HaHHMJ OCHOBHOTO Marepualia, HO HE 3HaeT JeTajel, MOXKET JIO0NyCKaTh HETOYHOCTU B (DOPMYJIHPOB-
Kax, HapylIaTh JIOTHYECKYIO [TOCIEA0BATENFHOCTD B H3JI0KEHUH IPOrPaMMHOT0 MaTepHuala;

- B IIEJIOM YCHENIHOE, CHCTEMHOE yMEHHE IIPUMEHSTH 3HAHUS O KYJIBTYPOJIOTHH, COLMOJIOTHH, ICHXO0-
JIOTUU U 3TUKE COTPYIHUYECTBA, Pa3pelIeHNH KOH(JIUKTOB, O TOJIEPAHTHOCTU B YIPABICHUH TPYIOBBIM
KOJUICKTHBOM TPENPHUATH (MOApa3/iesieHHs]) Ha MPAaKTUKE; yMEET ONpPEessITh HalpaBlIeHUs Pa3BUTHS 1
HCIIOJIB30BaHMS KaJpOBOr0 IOTEHIMAIa OPTaHU3aLUH C YIETOM SKOHOMHYECKHX, COLHAIBHBIX, TEXHUKO-
SKOHOMHYECKUX H NPYTHUX (aKkTOpoB (PYHKIMOHHUPOBAHUS MPEOIPUATHA (IIOIpa3/eIeHuUs); MOXKET IpH-
MEHSTh METOJBI YIPaBICHUS NIEPCOHAIOM B NMPAKTHYECKOIl NEeATeIbHOCTH; yMeeT (GOpMUpOBATh Kaxpo-
BYIO NOJUTHKY OPraHH3allM{; MOXET IUIAHUPOBATh W OPTaHW3OBBIBATH PabOTy TPYAOBOTO KOJUICKTHBA
npeanpusaThs (TI0Apa3AeICHHUs), UCIOIB3yI COBPEMEHHBIC METOIbI M TIOKa3aTeNN OLeHKH 3()()EeKTHBHOCTH
YIIPaBJICHUS IEPCOHANIOM;

- B IIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE BJaJeHHEe HaBBIKAMH Pa3pelieHHs KOH(QINKTOB U JOCTHKE-
HUsA coumaanoﬁ aganTtanyu B yOpaBJICHUU ACATCIbHOCTBIO TPYAOBOT'O KOJUICKTHBA MPEANPUATHSA (HOIL-
paszenieHus ); MPUHSATHS PelIeHu B cepe yIpaBieHUs IIEPCOHAIOM; TPUMEHEHHS TEXHOJIOTHI yIpaBe-
HU IEPCOHAIIOM, METOJUK OLICHKU PE3YJIbTATOB ACATCIBHOCTU pa6OTHI/IKOB OpraHmn3anui U OLICHKU 3(1)-
(DEeKTUBHOCTH YIPABJICHUS MEPCOHAIOM NPEANPHITHS (TIOAPA3ICICHHUS).

He 3aYTeHO0 oOy4aromuncs:

- He 3HAaeT 3HAaYUTeJIbHON YacTH NMPOrpaMMHOI0 MaTepHaia, INI0X0 OPHUEHTHPYETCs B COIMAIBHBIX, IT-
HUYECKNX, KOHPECCHOHAIBHBIX, KyJIbTYPHBIX PA3IMUUAX NMPH (OPMUPOBAHUH TPYIOBBIX KOJUICKTHBOB U
PETYINPOBAaHUH COLMATLHO-TPYAOBBIX OTHOIICHHH, B CIIOCO0aX pa3pemeHns: KOH(INKTOB B KOJIJIEKTUBE,
LETX, MPUHINIAX, METOJax MPHUHATHS YIPaBICHUECKUX PEIICHUH B cepe yIpaBIeHHUs IEpPCOHAIOM; B
NPUHOUIAX GOPMHUPOBAHUS KaIPOBOI MOJNTHKHA U KOMAaHA000pa30BaHMs, TEXHOJIOTHAX MOA00pa mepco-
Hajla, €ro aJanTanuy, o0ydeHns ¥ Mpo(eCCHOHAILHOTO Pa3BUTHS, METOANKAX OIIEHKH SKOHOMHYECKOH 1
COLMaNbHON 3((QEKTUBHOCTH YIPABICHUS IEPCOHAJIOM, HE 3HAET NMPAKTUKY NMPUMEHEHHs MaTepuasa,
JIOTTYCKaeT CYIIECTBEHHBIE OIUOKHY;

- He yMeeT NPUMEHSTh 3HAHUA O KyJNbTYpPOJOTHH, COLMOJIOTHH, ICUXOJIOTHH U 3THUKE COTPYIHUIECTBA,
pa3peleHn KOHQIUKTOB, O TOJIEPAHTHOCTH B YIPaBICHUU TPYJIOBBIM KOJUIEKTHBOM MPEINPUSTHS (110 11-
pa3zerneHys) Ha IPAKTHUKE; ONPEIeNATh HalpaBICHU Pa3BUTHS U UCIIOJIH30BAHUS KaAPOBOT0 NOTEHIAIA
OpPTaHU3aIA C y4eTOM IKOHOMHYECKHX, COLHAIBHBIX, TEXHUKO-3KOHOMHUYECKHX M APYTruX (PakTopoB
(YHKIIMOHMPOBAHUS MPEANIPUATHS (IOAPA3/IeNICHNs); IPUMEHITh METOAbI YIPABJICHUS IEPCOHAJIOM B
MPaKTHIECKON IeATeIbHOCTH; (POPMUPOBATH KaJIPOBYIO TIOJINTHKY OPraHU3alny; IIAHUPOBATh U OPTaHU-
30BBIBaTh pabOTy TPYAOBOTO KOJUIEKTHBA HpEeRNpUsATHs (NMOApa3/esieHHs); AOIYCKaeT CYIIECTBEHHBIC
OIIMOKH, HEYBEPEHHO, C OOJBIINMHU 3aTPyJHEHUSIMU BBINOJHAET CAMOCTOSTENbHYIO paboTy, OONbIIMH-
CTBO 3aJJaHUH, IPEyCMOTPEHHBIX ITPOTPAMMOI TUCIMIUINHEI, HE BBIITOIHEHO;

- oO0yuaromuiicsi He BJIa/IeeT HaBBIKAMH pa3pelieHuss KOHQIUKTOB U JOCTI)KEHHS COLMAIILHOM ananra-
IIUM B YIPaBICHUU AEATEIBFHOCTBIO TPYJOBOTO KOJJIEKTHBA MPEANPUATHS (TOApa3AeTeHU); NPHHATUSL
pemieHnii B cdepe ynpaBIeHUs IEPCOHANIOM; NPUMEHEHH TeXHOJIOTHH yIpaBIeHUs MepCOHAIOM, METO-
JIIK OLICHKH PEe3yNbTaTOB JIEATENFHOCTH PaOOTHUKOB OPTaHM3alMK M OIEHKH 3()(HEeKTUBHOCTH yIpaBie-
HUS TIEPCOHAJIOM TIPEIIpUATHS (TIOApa3/ieNeHus ), JOMyCKaeT CYIeCTBEHHbIE OMMOKHM, ¢ OONBIINMU 3a-
TPYAHEHUSIMH BBITIOIHAET CaMOCTOATENBHYIO palboTy, OOJBIIMHCTBO MPEAYCMOTPEHHBIX NPOrpaMMoin
JUCHUIUIMHBI HE BBITIOJTHEHO.

4.2.2. Kpurepuu olleHKH A0KJIa1a
[Tpu Hanmcanuu AoKIIaaa 00YJIarOITUICS JEMOHCTPUPYET:

3HAHMA: O COLMATBHBIX, dTHUYECKUX, KOH(PECCHOHABHBIX, KyJIbTYPHBIX pa3iiu-
qusxX Tpu (GOPMUPOBAHUU TPYJOBBIX KOJJICKTUBOB M PETYJIUPOBAHUU COIMATHHO-
TPYJIOBBIX OTHOIICHWU, O CIoco0ax paspelieHuss KOH(IUKTOB B KOJUICKTUBE; IICNICH,
MIPUHITUTIOB, METOJIOB MIPUHSATHUS YIPABICHYECKUX PEIICHUN B cepe yIpaBICHHS Tep-
COHAJIOM; MNPUHITUIIOB (HOPMUPOBAHMS KAJIPOBOM IMOJUTUKH M KOMaHI000pa30oBaHUs,
TEXHOJIOTUH ToAOOpa MepcoHaia, €ro ajanTtaiuu, o0ydeHuss U NpodeccHoHaILHOTO
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pa3BUTHUS, METOJUK OLEHKHM YKOHOMUYECKOW U COLMAIbHON 3(PPEKTUBHOCTH ympaBiie-
HUS IEPCOHATIOM.

YMEHHsI: IPUMEHATh 3HAHUS O KYJIbTYPOJIOTUH, COLMOJIOTUH, ICUXOJIOTUH U ITH-
K€ COTPYAHHMUYECTBA, Pa3pelieHUN KOH(IUKTOB, O TOJIEPAHTHOCTH B YIPaBJICHUU TPY-
JOBBIM KOJUIEKTUBOM NpeanpuaTus (NoApa3fesieHus) Ha TIPaKTUKE; OIpPEaesaTh
HaIpaBJICHUS Pa3BUTHS U UCIIOJIB30BAHMS KaJpOBOI0 MOTEHIMAA OPTaHU3allUU C y4de-
TOM HKOHOMUYECKUX, COLHUATBHBIX, TEXHUKO-DKOHOMHUYECKHX M JAPYruxX (HaKTopoB
(YHKIIMOHUPOBAHUSA MPEANPUATHS (TOApa3IeiCHHs); TPUMEHSITh METOIBI YIIPABICHUS
MEPCOHAIIOM B MPAKTHUECKOH JEATENBHOCTH; (HOPMUPOBATH KaJPOBYIO MOJIUTUKY Opra-
HU3AlLMY; TJIAHUPOBATh U OPTaHU30BBIBATH PAOOTy TPYIOBOTO KOJIJICKTHUBA MPEANPHUs-
TUsl (OJIpa3ICIICHHUS).

BJa/IcHHEe HABBIKAMH: METOJAaMHU aHAJIM3a TEXHOJOTMYECKOIro IMpouecca Kak
oOBbEKTa YMHpaBlIECHUS; METOAAMH OpraHM3aliu padOThl IMEpCOHaNa, HAXOXKICHUS U
IOPUHATHS YIPABICHUYECKUX PEIICHUH B 00JaCTH MPO(ECCHOHATBHON IESITeNbHOCTH;
METOJaMH CHCTEMAaTU3aluu U 00001eHus nHPOopMaluu 1o (pOpMUPOBAHUIO U UCTIOIb-
30BaHUIO PECYPCOB MPEANPUATHS; pa3pelIeHNuss KOHPIUKTOB U JOCTUKEHUS COLUAIb-
HOW aJanTalyuyd B YIPaBICHUHM JEATEIBHOCTBIO TPYIOBOIO KOJUIEKTUBA MPEANPUATHS
(moapasneneHust); NPUHATUS pElIeHUH B cepe yrnpaBiIeHHs IEPCOHATIOM; TPUMEHEHMUSI
TEXHOJIOTUH YIIPABIICHUs NEPCOHAIIOM, METOIAUK OLICHKU PE3YyJbTaTOB JESITEIBHOCTH
PaOOTHHUKOB OpraHU3AlMU U OLEHKH 3()(PEKTUBHOCTU YIpaBICHUS MEPCOHAIOM Mpe-
npusATUs (Mopa3aeiaeHus).

Kpurepuu oueHkH 10KJIaaa

OTJIUYHO o0yJaromuiicss JTeMOHCTPUPYET:

-3HaHHE O COIMAJBHBIX, STHUYCCKUX, KOH()ECCHOHANBHBIX, KYIbTYPHBIX Pa3IHIMIX PU
(hOpMHUPOBAHUU TPYIOBHIX KOJUICKTHBOB W PETYIHPOBAHUH COIMAIHHO-TPYIOBBIX OT-
HOIICHUH, O CIIOCO0ax pa3pelreHuss KOH(INKTOB B KOJUICKTHBE; IeNel, MPUHIINIIOB,
METOJIOB TIPUHSITUS YMPABICHUSCKUX PEHICHUH B cepe ympaBiCHUS MEePCOHAIOM;
NPUHLMUIIOB (POPMHUPOBAHMS KAJIPOBOM MOJUTUKH U KOMaHI000pa30BaHMsl, TEXHOJIOTHIA
noabopa nepcoHasa, ero aJanTaluy, 00ydeHus 1 MpoPecCHOHaIbHOIO Pa3BUTHSI, METO-
JIUK OIICHKH 3KOHOMHUYECKOH U COIMATIbHOM d(PPEKTUBHOCTH yIPaBICHHS IIEPCOHAIOM,
NPaKTUKK MPUMEHCHHs MaTepualia, UCUEPIBIBAIOIIE U MOCICI0BATEILHO, YETKO U JIO-
THYHO H3JIaraeT MaTepuall, XOPOIIO OPUECHTHPYETCS B MaTepuaie, He 3aTPYIHSICTCS C
OTBETOM TIpH BHIOM3MCHEHHH 3aaHUH;

-yMEHHE TPUMEHSITh 3HaHUS O KYJIBTYPOJOTHH, COI[HOIOTHH, TICHXOJOTUH M ITHKE CO-
TPYAHHUYECTBA, Pa3pPEIICHAN KOH(IHUKTOB, O TOJCPAHTHOCTH B YIPABICHUH TPYIOBHIM
KOJUICKTHBOM TPEINpHUATHS (ITOIpa3/IeIeHs) Ha TPAKTHKE; ONPEACISITh HANpPaBICHUS
Pa3BUTHSI W HCTOJBH30BAHUS KaIpOBOTO MOTEHIIMATA OPTaHU3AUHN C YIETOM SKOHOMU-
YECKHX, COIMAIBHBIX, TEXHUKO-9KOHOMHYECKUX U APYTUX (HaKTOPOB (PYHKIIMOHHUPOBa-
HUS TIpeAnpuaTusi (MoapaszieieHus); NPUMEHATh METOAbI YIPaBJICHHS MEpCOHAJIOM B
HNPaKTUYECKOH IEATeNbHOCTH; (GOPMHUPOBATH KAaIPOBYIO HMOJIUTHUKY OpPTaHM3AINM; IUIa-
HUPOBATh M OPTaHU30BBIBATH PA0OTy TPYNOBOTO KOJUIEKTHBA MPEANPHUATHS (TIOJIpa3ie-
J'IGHI/If{), HCII0JIB3Yyd COBPEMEHHBLIE METOABI W IIOKA3aTCJIM OLCHKHU 3(1)(1)GKTI/IBHOCTI/I
yIPaBJICHHUS IEPCOHATIOM;

-yCHEUIHOE U CUCTEMHOE BJIaJICHHE HABBIKAMH Pa3pelICHUsT KOHPIUKTOB M TOCTHKCHUS
COLMANIFHOW aJalTaliil B YIPaBICHUU ACATCIFHOCTHIO TPYAOBOTO KOJUICKTHBA TPE-
npuAtus (MoApa3fAelicHrs1); NMPUHATHA PEIICHUH B cdepe YIpaBIeHHS IMEPCOHAIOM;
MIPUMEHECHHUS TEXHOJIOTHH YIPABJICHHUS IIEPCOHAIOM, METOMK OLICHKH PE3yJILTaTOB Aes-
TEJILHOCTH PaOOTHUKOB OPTaHU3AIUH U OIICHKH 3(P(PEKTUBHOCTH YIpPaBICHUS MEPCOHA-
JIOM TIPeANPHUATHS (TIOApa3IeICHNUsA);

-coJiep)KaHhe JIOKJIaJa COOTBETCTBYET 3asiBICHHOW B Ha3BaHUHM TEMAaTHKE, JOKJIa[
0(pOpPMIJIEHO B COOTBETCTBUHU C OOIUMH TpeOOBaHUAMH O(GOPMIICHHUS JOKJIAna; AOKIAL
npezacTaBisier co0Ol CaMOCTOSITENbHOE HCCIeIOBaHUe, IMPEJCTaBlIeH KaueCTBEHHBIM
aHaJIU3 HalJIGHHOTO MaTepuara.
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X0po1o

oOyyaromuiics AeMOHCTPUPYET:

-3HaHHE MaTepuaja, He JI0IyCKaeT CYIIeCTBEHHBIX HETOYHOCTEH;

-B [IEJIOM YCIICIIHOE, HO COAEpIKAIIe OTACIbHbIE MPOOETbl YMEHHE IPUMEHATh 3HAHHS
0 KyJbTYPOJIOTUH, COLIMOJIIOTHH, NCHXOJOIMH M JTHKE COTPYIHUYECTBA, Pa3peleHHH
KOH(QIIUKTOB, O TOJEPAHTHOCTU B YNPABICHUHU TPYIOBBIM KOJUICKTHBOM INPEATIPUATHS
(moapasneneHus) Ha MPAKTHKE; ONPENeNATh HalpaBleHHS Pa3BUTUS M UCIIONB30BAHUSA
KaJIpOBOT0 MOTEHIHMAJIa OPTraHU3alHH C YyYETOM SKOHOMHYECKHX, COLMAIBHBIX, TEXHU-
KO-’KOHOMHYECKUX H IpYrux (HakTopoB QyHKIHOHHPOBAHHS NPEINPUATHS (IOxpasze-
JICHUs1); IPUMEHSITh METOJIbI YIIPaBJICHHs MEPCOHAJIOM B MPAKTUUECKOH JESTEIbHOCTH;
(dbopMHpOBaTh KaJPOBYIO IOJMTHUKY OpPraHU3alWM; IUIAHUPOBAaTh M OPraHW30BHIBATH
paboTy TpyIOBOro KOJUIEKTHBA MPEANpPHUATHA (IOAPa3/IeNICHNs), UCTIONb3Ysl COBPEMEH-
HBIE METO/IBI ¥ TTOKA3aTeN OLEHKH d(PEKTUBHOCTH YIIPABICHUS ITEPCOHAIOM;

-B IIEJIOM YCIELIHOE, HO COAEepXKalllee OTAEIbHbIE IPOOENbl MIH COIPOBOXKIAIOIIEECS
OTZENbHBIMH OIIMOKAaMH BJIaJICHHE HABBIKAMH Pa3pelleHNs] KOH(PINKTOB U JOCTHKECHHS
COLMANBHON aJaNTaliy B YIPaBICHHU JEATEILHOCTHIO TPYAOBOTO KOJUICKTHBA Ipen-
npuATus (TOoApa3fesicHrs1); NPUHATHA pelmieHud B cdepe yIpaBIeHHS IIEPCOHATIOM;
NPUMEHEHHS TEXHOJIOTHI YIPaBJIeHHs IIEPCOHATIOM, METOIUK OLIEHKH Pe3yJIbTAaTOB JIes-
TENBHOCTH Pa0OTHUKOB OPraHM3alMU U OLEHKU d()(HEKTUBHOCTH YIPABICHUS EPCOHA-
JIOM TPEATIPHUSTHSA (TTOIpa3IeIeHNs);

- coJepxaHHE AOKIaJa COOTBETCTBYET 3asABIICHHOI B Ha3BaHMM TEMAaTHKe; MOKIaJ
0(h)OpPMIICHO B COOTBETCTBUH C OOIIMMH TpeOOBaHUAMH O(OPMICHUS OOKJIAaga, HO €CTh
HOTPEIIHOCTH B TEXHUYECKOM OGOPMIICHUM; AOKJIAJ MpPEeACTaBisieT coboi camMocTos-
TeJIbHOE UCCIIEN0BaHNE, IPECTABICH KAUeCTBCHHBII aHAIN3 HalIEHHOTO MaTepuana.

Y/AOBJIETBOPUTEILHO

o0yuaromuiicss [eMOHCTPUPYET:

-3HaHUS TOJNBKO OCHOBHOI'O MaTepuaja, HO He 3HaeT AeTajel, NOIyCKaeT HeTOYHOCTH,
JOIIyCKaeT HETOYHOCTH B ()OPMYJIHPOBKAX, HapyllaeT JIOTHYECKYIO MOCIEeJOBaTelb-
HOCTB B M3JIO)KEHHHU POrPaMMHOT0 MaTepHaa;

-B LEJIOM YCHEIIHOE, HO HEe CHCTEMHOE YMEHHE NPHUMEHSATH 3HAHHS O KYJIbTYPOJOTHH,
COLIMOJIOTHH, TICHXOJIOTHH M 9THKE COTPYIHUYECTBA, Pa3pEIICHNH KOH(INKTOB, O TOJIe-
PaHTHOCTH B YIPaBJICHHU TPYIOBBIM KOJUIEKTHBOM MPEINpUATUs (IOApa3AeIeHUs) Ha
MPaKTUKE; ONMPEACIIATE HANPABICHUS Pa3BUTHS U HCIIOIb30BaHUS KaJPOBOTO MOTECHINA-
Jla OpPraHu3alMy C YYeTOM 3KOHOMHMYECKHX, COLHAJbHBIX, TEXHHUKO-3KOHOMHYECKUX H
apyrux (akTopoB (GYHKIMOHUPOBaHHS NPEANpPUATHS (IIOJpa3AeieHus); IPUMEHSTh
METO/Ibl YIIPABJICHUS IIEPCOHAIOM B MPAKTHYECKOW NeaTesIbHOCTH; (OPMUPOBATH Kal-
POBYIO TNOJHMTUKY OpraHH3alluM; IUIAHUPOBAaTh M OPraHM30BBIBaTh pabOTy TPYIOBOTO
KOJUUICKTHUBA MPCANTPUATUL (HO}Ipa?)}IeJ'IeHI/Iﬂ), HCIOJIB3Yysd COBPEMCHHBIC METOAbI U IMOKa-
3areny oeHKH 3P HEKTHBHOCTH yIIPABIICHUS MIEPCOHAIIOM;

-B 1I€JIOM YCIICITHOE, HO HE CHCTEMHOE BIIaJICHHE HaBBIKAMH pa3pelieHus] KOHQIUKTOB U
JOCTIDKCHHS COLIMANbHON aanTaldd B YIPaBICHHU NEATEIBHOCTHIO TPYHOBOTO KOJI-
JICKTHBA NPEANPUATHS (TOIpa3/eNiCHus); IPUHATHS PEILCHUH B cepe yrnpaBieHuUs mep-
COHAJIOM; NMPUMEHEHHs TEXHOJIOTUH YIpaBJeHHs MEPCOHAJIOM, METOJHK OLEHKH pe-
3yIBTaTOB ACATEIFHOCTH Pa0OTHHKOB OPraHU3alUH U OLEHKH 3()(EKTUBHOCTH ynpas-
JICHUS TIePCOHATIOM NPeANpusATHs (TI0pa3ieeHus);

-coJiepxKaHHUe JIOKIaa COOTBETCTBYET 3asBICHHOI B HAa3BaHUM TEMATHKE; B IIEJIOM J10-
Ki1a7 0OPMIIEHO B COOTBETCTBUH C OOMIMMH TpeOOBaHUSIMUA OQOPMIICHHS JOKJIaa, HO
€CTb IIOTPEIIHOCTH B O(OPMIICHHY; B LIEJIOM JOKJIad MpeAcTaBiIieT coboil caMocTos-
TEeJIbHOE UCCIIEN0BaHKE, IPEJCTABICH aHAIN3 HaliJIGHHOTO MaTepuaa.

4.2.3. Kputepuu ouieHKH codece10BaHUs

[Tpu ipoBeeHnn codece0BaHms O0YJIAIOIIUICS JEMOHCTPUPYET:

3HAHMA: O COLMATBHBIX, dTHUYECKUX, KOH(PECCHOHANLHBIX, KYyJIbTYPHBIX pPa3iu-
qusxX Tpu (POPMUPOBAHUU TPYJOBBIX KOJJICKTUBOB WM PETYJIWPOBAHUU COIUATHHO-
TPYIOBBIX OTHOIICHWU, O CIoco0ax paspelieHrss KOH(PIUKTOB B KOJUICKTUBE; IICNICH,
IPUHITUIIOB, METOJIOB NIPHHSITHUS YIPABICHYSCKUX PEIICHUA B cepe yIpaBICHHS TIep-
COHAJIOM, TIPHHIMIOB (DOPMUPOBAHUSA KaJAPOBOH IMOJUTHKA M KOMaHI000pa30BaHUS,
TEXHOJIOTUH ToAOOpa MEepcoHaia, e€ro ajanTaiuu, o0ydeHuss U MpodecCHoHaTHLHOTO
Pa3BUTHS, METOJIUK OIICHKH YKOHOMHYECKOW M COIMAIbHON 3(()EKTUBHOCTH yIpaBJiec-

HUSI IEPCOHATIOM.
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YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTHUH, COIIMOJIOTUHU, ICUXOJIOTHUH U ITHU-
K€ COTPYIHMYECTBA, pPa3pelIeHUHd KOH(MIMKTOB, O TOJIEPAHTHOCTH B YNPABICHUU TPY-
JIOBBIM KOJUJIEKTUBOM MpeanpusaTus (moapasliefieHusi) Ha MpakTUKe, ONpeaessiTh
HaIpaBJICHUs Pa3BUTHUSL U MCIOJIb30BaHUS KaJpOBOIr0 MOTEHIIMAIa OpraHU3alUU C y4e-
TOM SKOHOMHUYECKHUX, COI[MATbHBIX, TEXHUKO-DKOHOMHYECKUX U JpYyrux (HakTopoB
(GYHKIMOHUPOBAHUS TIPEANPUATUS (MOAPA3ACIICHUS); TPUMEHATh METO/bl YIIPABICHUS
MEPCOHAIIOM B MPAKTHUECKOH JEATENBHOCTH; (HOPMUPOBATH KaJPOBYIO MOJIUTHKY OpTa-
HU3ALMY; TJIAHUPOBATh U OPTaHU30BBIBATH PAOOTy TPYIOBOTO KOJIJICKTHUBA MPEANpPHUs-
TUsl (OJIpa3ICIICHHUS).

BJaJleHHe HABBbIKAMH: METOJAMM aHallM3a TEXHOJOTHYECKOro TMpollecca Kak
oOBbEKTa yMHpaBlICHUS; METOJAAMH OpraHM3alu PaOOTHl IMEpCOHaNa, HAXOXKICHUS U
MPUHATUS YNPABIECHYECKUX PEUIEHUH B 00JacTH NPO(PECCHOHATIBHON EATEIbHOCTH;
METOJaMH CHCTEMaTH3aIMK U 00001eHusT nHpOpMaIy 1Mo GOPMHUPOBAHUIO U HCTIO b-
30BAHMIO PECYPCOB MPEANPUATHS; pa3pelIeHUs] KOHPIUKTOB U JOCTUKEHUS COLUATb-
HOW aJanTaldy B YNPaBICHUM JEATEIBHOCTHIO TPYAOBOIO KOJUJIEKTUBA IPEINPUATUS
(mogpasneneHust); NPUHATUS pELICHUN B cepe yrnpaBiIeHUs IEPCOHAIOM; TPUMEHEHUS
TEXHOJIOTMH YTIpaBJICHUsI NMEPCOHATIOM, METOJMUK OIIEHKH PE3yJIbTaTOB JEATEIbHOCTH
pabOTHUKOB OpraHU3aluy U OLEHKU 3(PPEKTUBHOCTH YIpPABICHUS MEPCOHAJIOM IpPE.-
npuaTus (oapa3aesieHus).

Kputepuu onenku codeceqoBanus

OTJINYHO 00yJaromuiics IeMOHCTPUPYET:

-3HaHHE O COLMUAIIBHBIX, ITHUUECKUX, KOHPECCHOHANBHBIX, KYJIbTYPHBIX Pa3iu4usixX npu GopMHUpPOBa-
HHUH TPYJOBBIX KOJJICKTUBOB U PETYJIMPOBAHUHU CONUAIBHO-TPYAOBBIX OTHOIICHHH, O CIOco0ax pas-
pelieHns KOHPJIUKTOB B KOJICKTHUBE;

-yMEHHE MPUMEHSTh 3HAHUS O KYJIbTYPOJIOTHH, COIHOJIOTHH, IICHXOJIOIMH U 3TUKE COTPYIHUYCCTRA,
pa3penicHud KOHGIUKTOB, O TOJCPAHTHOCTH B YIIPABICHUU TPYIOBBIM KOJUICKTHBOM MPEANIPUITHUS
(ToapaszencHus) Ha MPaKTHKE, UCIIONb3Ysl COBPEMEHHBIC METOJIbI U MOKa3aTelnu OICHKH 3((EKTHB-
HOCTH YIPABJICHHUS TIEPCOHAIIOM;

-YCIIEIIHOE W CUCTEMHOE BJIaJICHUE HABBIKAMHU pa3pellieHus] KOH(GIMKTOB U JOCTUIKEHHS COLHATbHON
aJIanTalyy B YIPABICHUH JeSTEIbHOCTHIO TPYAOBOIO KOJUIEKTUBA IPeANPUsITHS ([I0pa3/ieeH s );

- 00y4arOUMICS IEMOHCTPUPYET MOJIHBIC W MPABUIIbHBIE OTBETHI HA BCE BOMPOCHI, YCICIIHOE pele-
HHE 33124 C HEOOXOAUMBIMH MOSICHEHUSIMHU, KOPPEKTHast HOPMYITHPOBKA MOHSATHI U KATErOpH.

X0pouIo o0yyaromuiicst AEMOHCTPHUPYET:

-3HaHME MaTepHana, He JOMyCKaeT CYIECTBEHHBIX HETOUHOCTEMH;

-B LIEJIOM YCIICIIHOE, HO COZEpIXKallNe OTJeNIbHbIe MPOOesbl YMEHHE IPUMEHSTh 3HAHUS O KyJIbTypO-
JIOTHH, COI[HOJIOTHUH, TICHXOJIOTHH M 3THKE COTPYTHHUYECTBA, Pa3peIIeHNH KOHPINKTOB, O TOJIEPAHTHO-
CTH B YIPABJICHUH TPYAOBBIM KOJJIEKTHBOM MPEINPUATHS (OApa3AeICHUs) Ha MIPAKTHKE, UCIIOIb3Ys
COBPEMEHHBIE METO/IbI U M0Ka3aTelM OIIEHKH (P PEKTUBHOCTH YIIPaBIICHHS IEPCOHATIOM;

-B 1[EJIOM YCIIEIIHOE, HO COJepXKalllee OTHEbHbIE NMPOOEIbl WM COIPOBOXKAAIOIIEECS OTACIbHBIMU
omuOKaMu BIaJICHHE HABBIKAMH pa3pellieHNs KOH(DINKTOB M JTOCTKEHHUS COIMAJIHHOMN aJamlTalliy B
YIpaBIEHUH JIESITEILHOCTHIO TPYAOBOTO KOJIJIEKTHBA IPEANPUATHS (TTOApa3ieTIeHNs);

-00yJaroNMHCs IeMOHCTPUPYET HEAOCTATOUHO ITOJIHBIE W TPaBHUIIBHBIC OTBETHI HAa BCE BOIPOCHI, He-
CYIIECTBEHHbIE OIMOKH B PEIICHUH 33]1a4.

YAOBJIETBOPH- o0yyaromuiicst AEMOHCTPUPYET:

TeJ1bHO -3HaHUA TOJILKO OCHOBHOT'O MaTepHaia, HO He 3HAaeT JeTaleil, [omycKkaeT HeTOYHOCTH, JOITyCKaeT He-
TOYHOCTH B (pOPMYJIMPOBKaX, HapyIIaeT JIOTHYECKYIO MOCIEA0BATEILHOCTD B U3JI0KEHUU MPOrpaMM-
HOI'0 MaTepuaa;

-B LIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE YMEHHUE NPHUMEHATH 3HaHUS O KYJbTYpPOJIOTHUHU, COLMOJIOIHH,
TICHXOJIOTHH M 3THKE COTPYAHWYECTBA, Pa3pelIeHHN KOH(IJINKTOB, O TOJEPAHTHOCTH B YIPABICHUH
TPYAOBBIM KOJUIEKTHBOM MpPEINpHUATHA (TIOApa3AeeHNs) Ha IpaKTHKe, UCTIONB3YSl COBPEMEHHBIE Me-
TOJIBI ¥ TIOKA3aTENN OICHKH (P (EKTUBHOCTH YIPABICHUS IIEPCOHATIOM;

-B IIEJIOM YCIICIITHOE, HO HE CHCTEMHOE BJIaJICHHE HABBIKAMH Pa3pelIeHus] KOH(MINKTOB U JOCTHKCHHS
CONMAIFHOW aJanTalliil B YHPABICHUHU JESTEIBHOCTHIO TPYAOBOTO KOJJIEKTHBA HPEANPHATHS (HOJ-
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pasfesneHus); MPUHATHSA pelleHuii B cdepe ynpaBieHUs epCcoHAIOM;
- o0yyaroluiicss IeMOHCTPUPYET NOMYyILUEeHbI OIIMOKH B PEIICHUH 3a1ay, HETOUHble (hOPMYJTHUPOBKH,
OTCYTCTBYIOT OTBETHI Ha 1-2 Bompoca.

HeyNOBJIEeTBOPH- | O0y4arouiics:

TEJIbHO -HE 3HAeT 3HAYMTEJbHON YacTH MPOrPaMMHOr0 Marepuaia, IIOXO OPUEHTUPYETCs B COLMAJIbHBIX,
3THUYECKHX, KOH(PECCHOHATIbHBIX, KYJIbTYPHBIX Pa3IM4YUiX MpH GOPpMHUPOBAHUU TPYAOBBIX KOJUIEKTH-
BOB U DEryJHMpOBaHUM COLMAIbHO-TPYAOBBIX OTHOLIEHHH, B crocobax pa3pelleHus KOH(IMKTOB B
KOJUIEKTHBE, HE 3HAET NMPAKTUKY NMPUMEHEHHs MaTepuasia, JOMyCKaeT CyLLeCTBEHHbIE OIINOKH;

-HE YMEET NPUMEHATh 3HaAHUs O KYJIBbTYPOJIOTHH, COLMOJION MY, TICUXOJOTUH U 3TUKE COTPYAHUYECTBA,
paspeleHUd KOH(UIUKTOB, O TOJIEPAHTHOCTH B YNPABJICHHH TPYAOBBIM KOJUIEKTHBOM MPEINPUATHS
(nonpaszmeneHus) Ha NMPAKTHKE, NOIMYCKAeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C GONBIIMMH 3a»
TPYIZHEHUAMH BBITIOJHAET CaMOCTOSATENbHYI paboTy, GONBIIMHCTBO 3afaHMif, MpexryCMOTPEHHBIX
POrpaMMOi TUCLHTUIHHBI, HE BBHITIOHEHO;

¢ -o0yuaromuiics He' BajeeT HaBbIKaMH pa3pelleHns KOH(IMKTOB M JOCTIKEHUS COLMANbHON ajganTa-
LMY B YIPaBJISHUU AEATENbHOCTBIO TPYJOBOTO KOJUIEKTHUBA NMpeANpUATHsA (oapa3/ieseHus), OIyCKa-
€T CyLIeCTBEHHbIe OMMOKH, ¢ OOJIBIIMMH 3aTpyJHEHUSMHU BBIMOJHAET CaMOCTOATENbHYIO palborTy,
GOJIBIIMHCTBO NMPELYCMOTPEHHBIX MPOTPAaMMO AUCIUIUIMHBI HE BBITIOJHEHO;

-o0yuaromuiics 3ajaH|e He BBINOJHUII, COBEPLIII 60JIbLIOE KOJIUYECTBO CYLIECTBEHHBIX OIIMO0K. _

4.2.4. KpuTepnu olleHKH BbINOJHEHHUs] TECTOBBIX 3aJaHUI

IIpy BBIIIOJIHEHUH TECTOBBIX 3alaHUl 00y4alOLUICs IEMOHCTPUPYET:

3HAHHUSA: O COLMAIBHBIX, ITHUYECKUX, KOH(DECCHOHANBHBIX, KyJIbTYPHBIX pa3iiu-
YUSX [OpA (POPMHUPOBAHUU TPYHOBBIX KOJUIEKTHBOB M PEryJHUPOBaHUU COLUAIBHO-
TPYHOBBIX OTHOLIEHWH, O crocobax paspelieHus KOHGIMKTOB B KOJUJICKTUBE; LEIeH,
IPUHIMIIOB, METONOB IIPUHATHS YIPaBIEHYECKUX PELICHUH B cdepe ynpaBleHUs Iep-
COHAJIOM; NPUHIMIOB (OPMHUPOBAHUS KAAPOBOM IOJUTHKHA M KOMaHA00Opa3oBaHWUS,
TEXHOJIOTHH MOAOOpa MepCpHasa, ero aganTaldd, O0ydYeHHs U MPO(EeCCHOHAIBHOTO
pa3BUTHS, METOAMK OLEHKHA YKOHOMHUYECKON U COLMATBHOA 3 (HEKTUBHOCTH yIpaBiLe-
HUS TIEPCOHAJIOM; METOJIOB aHaJIh3a TEXHOJOTHYECKOro Ipolecca Kak 00beKTa ynpaﬁ-
JIEHMsI; METOAOB OpraHU3aliy paboThl IepcoHalla, HAXOXXISHUS U MIPUHITHS yIIpaBIICH-
YEeCKUX PeLIeHHH B 00sacTu npodeccuoHaIbHON AesTeIbHOCTH, METOIOB CUCTEMaTH-
3alMd U 00001eHuss UHpopManuu Mo (GOPMHUPOBAHUIO M HCIIOJIB30BAHUIO PECYPCOB
IPeIIPUSTHS.

KpuTepnu oneHKH BbINOJHEHHUS TECTOBBIX 3aJaHHUI

OTJIHYHO o0yuarolHics 1eMOHCTPHUPYET:
- 85 % mpaBUIIBHBIX OTBETOB
Xopo1iuo o0yuaroLuics 1eMOHCTPHUPYET:
- 60 % npaBWIBHBIX OTBETOB =
YAOBJIETBOPUTEJILHO o0yyaromuiics JeMOHCTPUPYET:
! | - 50 % npaBWIbHBIX OTBETOB
HeY0BJIETBOPUTEJILHO o0yyaromuincs:
- Jlan meHee 45 % npaBUIbHBIX OTBETOB

Paspabomuux: npogpeccop, I'nebos U.I1. ~Z 7 Ct = S "ok
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