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1. IlepeyeHb KOMIETEHUUH € YKa3aHUEM 3TanoB ux GopMUpOBaAHNSA B
npouecce ocsoenust OITOII

B PE3YIbTATC H3YUCHUSA OUCHUIIIINHBI «ChpaTGFHqCCKOG IIAaHUPOBAHUC

npousBojCcTBay oOyuarommuecs, B coorBercTBuu ¢ ®I'OC BO mno HampapieHHio

IIOATOTOBKH

19.04.02 IIpoaykTsl

IIUTaHUS nus3

PaCTUTCIIBHOT'O

CBIPbS,

YTBEPKJIEHHOTO MpukazoM MunucrtepctBa oOpazoBanust 1 Hayku PD Ne 1040 ot
17.08.2020, hopMupyroT ciaeayromire KOMIETEHIIUH, YKa3aHHbIe B TabmuIe 1.

Tabnuna 1
@®opMUpPOBaHME KOMIIETEHIIUI B IIpouecce U3y4eHH sl JUCHUIIIMHBI
«CTpaternyeckoe nJIaHUPOBaHUE MPOU3BO/ICTBA)
Komnerenuus Wnpnkatopsl Oranbl Buast OneHnouHble
TOCTHKCHHS (OpMUPOBaHU | 3aHATHA | MaTepHaibl s
KOMITETeHITHH i TUTS OIIEHKH YPOBHS
KoMmIeTeHnuu | ¢opmupo | copMuUpoBaHH
Kon HaunmenoBanue B TIpo1iecce BaHUSI OCTH
OCBOEHUS KOMITETeH | KOMIIETECHITUU
OIIOIT 1105051
(cemectp)”
1 2 3 4 5 6
YK-1 | Cnocoben ocymectBiary | YK-1.3 1 Jlextnu, | BeipaGaTeiBaeT
KPUTHYECKUH aHAIU3 BripabateiBaet MIPaKTU4e | CTPATErUIO
MPOOJIEMHBIX CUTYyaIUi CTPATETUIO CKHe JIEVCTBUN HA
Ha OCHOBE CHCTEMHOI'O JIEUCTBUN Ha 3aHATHUS OCHOBE
MOJIX0J1a, BEIpa0AThIBaTh | OCHOBE CHCTEMHOTO CHUCTEMHOTO
CTpaTeruto JeHCTBUI aHa/Iu3a aHanusa
MPOOIIEMHBIX MPOOIIEMHBIX
CUTYyaLHH CUTYyaLHH
OIIK | Cnoco6eH pa3pabatsiBats | OIIK-1.1 1 Jlekiuu, | TectoBbie
-1 a¢dexkTuBHYIO PaspabartbiBaeT MpaKkTUye | 3aJaHus,
CTpAaTeruio, 3¢ (HeKTUBHYIO CKHe KeCOBBIC
WHHOBAIIMOHHYIO CTpAaTeruio, 3aHATHUSA 3a/laHus,
MOJIUTUKY U WHHOBAIIMOHHYO 3aJ]aHus K
KOHKYPEHTOCIIOCOOHBIE MOJIUTHKY JIeIIOBOM Hrpe,
KOHIETIIINY TIPEIPUATHS | TPEIAIPUSTHS TEMBI
BBICTYIUICHUI
Ha KpYIJIOM
cToJe
[IK- | Cnocoben k [1K-8.2. 1 Jlexmnm, TecToBble
8 MPaKTUIECKOMY PaspabartbiBaeT MpaKkTUye | 3aJaHus,
WCTIOJIb30BaHUIO 3¢ (HeKTUBHYIO CKHe KeCOBBIC
YTIyOJICHHBIX 3HAHUH B CTPATETHIO U 3aHATHUSA 3aJIaHus, TEMBI
obyacTu ynpaBiaeHUs dhopmupyet BBICTYTUICHUH
MPOIIECCOM MPOU3BOJICTBA | MOJIUTUKY Ha KPyTJIOM
MPOAYKTOB IIUTAHUS U3 OpEANpHUsITUS HA cTOJIe
PacTUTENHLHOTO ChIPhS OCHOBE
JIOITOCPOYHBIX
TUTAHOB U
9KOHOMHUYECKHX
3a7a4

IIpumeuanmue:
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Kommerenmust YK-1 — taxke GopMHpyeTcss B X0lie OCBOCHHUs aucHUIumHbl «Dumocodckue
npoOJieMbl HayKH W TEeXHUKH», «[loAroToBka K mpoueaype 3aluThl W 3allUTa BHITYCKHON
KBATH(UKAIIMOHHON PabOTHI.

Kommnerennus OIIK-3 — Ttakxe ¢GopMmupyeTcss B XOJIE OCBOCHUS JTUCHIUILUIMHBI «YTpaBlicHHE
MPOEKTaMU B MAacCJIOKHPOBON HHAyCTpun», «lludppoBrie TEXHOIOTHH B MacIOXKHPOBOH WHAYCTPUN,
«[ToAaroToBKa K MPOIEAYPE 3aIIUTHI U 3alIUTA BRITYCKHON KBAJM()UKAIIMOHHOU PAabOTHI».

Komnerennus [1K-8 — Taxxe hopMupyeTcst B X01€ OCBOSHUSI TUCIHMILTHHBL: «ITHHOBanuu B chepe
TEXHOJIOTHH TepepaboTKH 3(QUPOMACIMYHOTO W MACIUYHOTO CHIPbS», «be30TXOJHBIC TEXHOJIOTHU
MAacCJIO)KHPOBOTO TIPOU3BOICTBA», «COBpEMEHHBIE MTPHOPHUTETHI PA3BUTHS TEXHOJOTHH JKUPOB, dPUPHBIX
Macen», «/HTeHCcHBHBIE THOPUABI M TEXHOJOTHH IPOW3BOACTBA MACIMYHOTO CHIPBS», «YTIpaBICHHE
OpOEKTAMH B MAaCIOXHPOBOH uHaycTpum», «lIpemaumomnas npaktuka», «lloaroroBka k
MPOLIEAYPE 3AIUTHI U 3aITUTA BHITYCKHOW KBAIM()UKAIIMOHHOU PabOThI».

2. Onucanue noKasarejied U KpUTeprueB OLCHUBAHUS KOMIIETEHIIM A
Ha Pa3JIMYHBIX dTanax ux GopMupoBaHus, ONMCAHHUE KA OLeHUBAHUSA
IlepeyeHb OLIEHOYHBIX MATEPHUAJIOB

Tabua 2
Ne HaumenoBanue Kpatkas xapakTtepucTiKa OLIEHOYHOTO MaTepuaia [IpencraBnenue
n/n OLIEHOYHOT0 OIICHOYHOTO
Marepuaia Matepuaia B POM
1 Keiic-3a1anus OLICHOYHOE CpEICTBO, MO3BOJIAIOIIEE OUEHUTh | KoMiekT keiic-
YMEHUS JUarHOCTHPOBATh npoOieMsl, | 3a1a4
pa3pabaThiBaTh  CTpAaTETMUECKUE  PEUICHUS U
(dhopMynupoBaTh MIPeIOKEeHUS o
COBEPILICHCTBOBAHUIO CTPATErHYECKOTro
yIpaBJIeHUs
IIporpamMmMa oueHMBAHUA KOHTPOJIUPYEMOI AMCHUIIHHBI
Tabauma 3
Kon
Ne Kontponupyemsie pasaeinst KOHTPOJIMPYEMOH HaumeHoBaHue 011eHOYHOTO
n/n (TeMbl IUCIUTUINHBI) KOMIETeHINHU (MU Marepuaa
€€ YacTH)
1 2 3 4
1 | Conepxanue CTPaTErHYECKOrO YK-1, OIIK-1,
MEHEDKMEHTA. Crpateruueckoe [1K-8
LieJIeTIOIaraHue. Crparerunueckuit VYcTHBII onpoc, Kelic-3a1aHus
aHanm3 Makpocpensl.  OrpacineBor
aHAJIM3.
2 | KopnopaTtuBHbie ctpateruu. | YK-1, OIIK-1,
Jenorsie (0uzHec) ctparerun. Beioop | [1K-8 . N
YcTHBIN onpoc, Kec-3aaanus
W OLEHKa crparerud. Peanmusauus
CTpaTeruu

Onucanue nmokaszareje 1 KpurepueB OLCHUBAHUA KOMIIETCHUMH 110
aucuuiuinHe «CTparernvyeckoe JIAHUPOBAHME NMPOU3BOICTBA» HA
Pa3JIMYHBIX 3Tanax uX GopMHUpPOBaHKS, ONIUCAHME IIKAJ OLCHUBAHUA

Tabnuna 4
Kon WNHpukatopsl IlokazaTenu U KpUTEPHUH OLICHWBAHUS PE3YNIbTaTOB 00YUYEHHUS
KOMIIETEHI] | JOCTHXKEHHUS | HIDKE TIOPOTOBOTO IIOPOTOBBIN MPOJABUHYT BBICOKHH
WU, OTalbl | KOMIIETEHIIH YpOBHS YpOBEHB bIil ypOBEHB YpOBEHB
ee 71 (meynoBneTrBopute | (yIOBIETBOPHUTE (xoporo) (oTnmI4HO)
OCBOCHHUS JIBHO) JILHO)




1 2 3 4 5 6
YK-1, YK-1.3 oOyyJaromuiics He | oOydJarouuiics oOyyaromuii | oOyuaromuics
1 cemectp | BeipabateiBa | 3HaeT JIEMOHCTPHUpYET | Cs JIEMOHCTPHPYET
er 3HAYHUTEILHOU 3HAHUSI TOJBKO JEMOHCTPHp | 3HaHWE
CTpaTeruio 4acTu OCHOBHOTO yeT 3HaHWE | COBPEMEHHBIX
JIEUCTBUM HAa | MPOrPAaMMHOIO Marepuaia, HO MaTtepuana, | TeXHOJIOTHUH
OCHOBE MaTepuana, INoX0 | He 3HaeT HE CTpaTeruyecKor
CHUCTEMHOTO | OPHEHTHPYETCA B | JIeTalei, JOMyCKaeT | O aHaju3a u
aHam3a MPUHIUIAX U JIOITyCKaeT CYLIECTBEHH | OLICHKH MaKpo-
MPOOJIEMHBIX | METOJIaX HETOYHOCTH B BIX U MHKPOCPE]IBI
cUTyauui MPOBEICHUS (opMynupoBKax, | HETOYHOCTE | OpraHU3allWy,
CTpaTErHuecKoro Hapymaer i BBISIBJICHUS
aHaJM3a BHEIIHEH | JIOTHYECKYIO BHEIIIHUX yIPo3
Y BHYTpCHHEH MOCJIEeIOBATENLH u
Cpeapl, OLIEHKU OCTh B BO3MOXKHOCTEH,
CTpaTerHuecKon W3JI0KEHUH KOHKYPEHTHBIX
MPUBJICKATENBHOCT | MPOTPAMMHOTO MIPEUMYIIIECTB
u Ou3Heca, MaTepuaia u ciiabocreit
TEXHOJIOTHAX OpraHu3alyu;
CIICHAPHOTO CIICHAPHOTO
TUTAHUPOBAHUS, IUTAHUPOBAHUS,
BUAX OLICHKHU
CTpaTETHUECKUX CTpaTEerHYeCcKO
CLICHApHUEB, HE i
3HAET MPAKTUKY NPUBJIEKATENbH
CTPaTErHYECKOro ocTH OH3Heca u
aHanu3a u KOHKYPEHTHOM
CIICHAPHOTO MO3UIUH
TUTAHUPOBAHUS, OpraHu3allvy,
JIOMyCKAaeT MPAKTUKH
CYIICCTBCHHBIC MPUMCHECHUS
OmKOKH CTpaTernyecKor
0
CUTYaIMOHHOTO
aHanmsa,
MCUEPITBIBAIO]
eu
MOCIIeI0BaTENh
HO, YETKO U
JIOTHYHO
u3jnaraer
Mmarepua,
XOPOILIO
OpPHEHTUPYETCS
B Marepuaiie,
HE
3aTpyAHseTCs C
OTBETOM IIpH
BUJION3MCHEHH
U 3aJaHUl
OIIK-1 OIlK-1.1 oOyJaromuiics He oOyJatomuiics oOyJaromuii | o0yvaronmiics
1 cemectp | Pa3pabatbiBa | 3HaeT JIEMOHCTpHUpYET | Cs JIEMOHCTPUPYET
er 3HAYHUTEILHON 3HAHUS TOJBKO JEMOHCTPHp | 3HaHWE
3¢ GEeKTUBHY | YacTH OCHOBHOTO yeT 3HaHWE | COBPEMEHHBIX
10 MIPOTPaMMHOTO MaTepuaia, HO Marepuaina, | TeXHOJIOTHUH
CTpaTeruio, MaTepuana, IoxXo | He 3HaeT HE (dhopmupoBaHus
WHHOBAIIMOH | OPHEHTHPYETCSI B | AeTaseH, JONYCKaeT | CTpaTernyecku




HYIO AJIEMEHTaX U JTOITYCKaeT CYIIIECTBCHH | X KOMaHJI,
MOJIUTUKY (hYHKITUSIX MUCCHH, | HETOYHOCTH B BIX GbyHKIMR
MPENPUITHS | CTPATETHUECKOTO (bopMyIUpOBKaX, | HETOYHOCTE | MUCCHHU U

BUJICHUSI U HapyIaer i CTpaTeruyecKor
CTPaTErMYCCKUX JIOTUYECKYIO O BHJICHHUS,
eJieHd, MPUHIMIAX | MOCIeI0BATEbH MIPAKTUKH
hopmupoBaHUS OCTh B hopmMupoBaHUS
CTpaTerHuecKon W3JTI0KEHUH U paboThI
KOMaH/Ibl, METOJIaX | MPOTPAMMHOTO TPy

U TIpaBHIIax MaTepuana CTpaTeruyecKor
MIPOBEICHUS 0
CTPaTErHYCCKUX TUTAHUPOBAHUS,
HU3MEHEHUH, HUCUEPIIIBAIOII]
TEXHOJOTHIX eu
MPEOIOJICHHUS MOCIIeI0BATENb
COIPOTHBIICHUS HA HO, YETKO U
JTare peanu3aryn JIOTHYHO
CTpaTeruu, u3naraer
croco0ax u MaTepuan,
OpraHU3aIMOHHbIC XOPOIIIO
mporexypax OpPUEHTHPYETCS
pa3paboTKu u B MaTepuae,
peanu3zanyu HE
CTpPaTErHYeCcKOro 3aTPYAHSAETCS C
I1aHa, CTHIIAX OTBETOM IIpU
PYKOBO/JICTBA BUJIOM3MCHEHU
CTpaTerHUCCKIUMHU U 3a/TaHUi
KOMaHJ1aMH, HE

3HAET MPAKTUKY

(hopmupoBaHus 1

paboTsl rpymi

CTpaTErHuecKoro

TUTAHUPOBAHUS,

COTJIACOBaHHUSI

CTpaTEeruyecKoro u

OIIEPaTUBHOI'O

yIpaBIICHHUS,

pacrpe/ieseHust

OTBETCTBEHHOCTH

3a peann3aluro

CTpaTeruu,

JIOTMyCKaeT

CYIIECTBEHHBIC

OIMHOKH

K-8 1 I1K-8.2. oOyJarouiicss He | oOyJaronuics obyJaroruii | 0OyJaronuiics

ceMecTp PazpabatbiBa | 3Haer JNEMOHCTPHPYET | cs JIEMOHCTPUPYET
eT 3HAYUTEILHOM 3HaHUS TOJBKO JIEMOHCTPHP | 3HAHUE
¢ (dheKkTuBHY | YacTH OCHOBHOTO yeT 3HaHHUE | COBPEMEHHBIX
10 CTPATerwi0 | IPOrpaMMHOTO MaTepuana, Ho Matepuaina, | TEeXHOJIOTHUH
u MaTtepuaia, IUI0X0 | He 3HaeT HE (hopmupoBaHus
dbopMupyeT | OpUEHTHpYeTCS B | JeTajei, JIOTYCKAET | CTPaTEerHYeCcKu
IMOJINTUKY JJIEMEHTAaX N J0IyCKacT CYIIECTBEHH | X KOMaH/,
MpennpusiTis | pyHKIUSX MACCHH, | HETOYHOCTH B BIX GbyHKINH
Ha OCHOBE CTPaTErHYeCKOro (hopMyITUPOBKAX, | HETOYHOCTE | MUCCHH U
JIOJITOCPOYH | BUACHUA U Hapylmaer 71 CTPaTEruyecKor
bIX IINTAHOB U CTPAaTETUICCKUX JIOTUYECKYIO O BUICHUA,
OKOHOMHYEC | LIeJIeH, MPUHIMNAX | MOCIeA0BATEbH MPAKTUKH




KHUX 3a/1a4 (hopmupoBaHus OCTbh B (hopmupoBaHus
CTpaTeruyecKomn M3II0KECHUU " paboTHI
KOMAaH/Ibl, METOJIaX | MPOrPaMMHOTO TPy
U IpaBuiIax Marepuana CTPaTErUYEeCKOT
MIPOBEICHUS 0
CTpaTEerm4ecKuX IJTAHUPOBAHUSA,
HU3MEHEHUH, HCUEPIIBIBAIOII]
TEXHOJIOTUAX eu
MIPEOI0ICHUS IIOCIIEZIOBATENb
COTIPOTHBJICHHUA Ha HO, YETKO U
JTarne peaausaluu JIOTUYHO
CTpaTeruu, u3NaraeT
crocofax u MaTepuan,
OpTraHU3aIMOHHbBIE XOpOIIIO
MpoLeaypax OpUEHTUPYETCA
pa3paboTKH 1 B MaTepuae,
peanuzanuu HE
CTPATETUYECKOTO 3aTPyAHSIETCS C
I1aHa, CTHIIAX OTBETOM IIpH
PYKOBOZCTBa BUJIOM3MEHEHU
CTPAaTErHYECKUMU Y 3a1aHui

KOMaHJ]aMH, He
3HAET MPAKTUKY
(hopmupoBaHus 1
paboThl rpymi
CTPaTETUIECKOT0
TUTAHUPOBAHUS,
COIJIacOBaHMs
CTPaTEerHYecKoro u
OTIEPaTUBHOTO
yIpaBieHAS,
pacmpeneneHus
OTBETCTBEHHOCTH
3a pean3aIuio
CTpaTeryH,
JOIyCKaeT
CYILIECTBEHHBIE
OImKOKH

3. TunoBble KOHTPOJIbHBbIE 32/IaHUS UM MHbIEe MATePHAJIbl, HE00X0AUMbIE
JJISl OLleHKH 3HAHM I, yMeHMi, HABBIKOB U (WJIM) ONBITA J1eSiITeIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMUPOBAHMA KOMIIETEHINI B pouecce
0CBOCHMS 00pa30BaTe/IbHON MPOrpaMMBbI
3.1. BxoaHoli KOHTPOJIb
BxonHO#l KOHTpPOIb MPOBOAMTCS C IENBI0 MPOBEPKH HMCXOIHOTO YPOBHS
3HaHUW 00y4aeMbIX, BBISIBICHUS TIPOOETIOB B MX 3HAHUSAX, HACTPAUBAET 00y4aeMOro
Ha OyIylIuil peaMeT, TTO3BOJISS My HAMETHUTD ITyTH CAMOCTOSITETEHOM paOOThI 171st
Jy4iied TOATOTOBKM K OyIyImIuM 3aHSATHSM, BBOJUT B TEPMHUHOJIOTHIO,
CHIOCOOCTBYET aKTyaIH3aIllii HEOOXOAUMBIX 3HAHUN
Kputepusmu orieHKH BXOJHOTO KOHTPOJIS CITy>KaT MPABUIIBHOCTh M MOJHOTA
OTBETa Ha MOCTaBJIEHHbBIE BOIIPOCHI.
Ha BxoaHOM KOHTpOsie oOydaroiieMycst He0OX0IUMMO OTBETUTH Ha 3 BOIIPOCA.
[Ipu mpaBuIbHOM OTBET€ HA OJUH BONPOC MPHUCBAMBAaeTCS  OIECHKA



YAOBJICTBOPUTCIIBHO. HpI/I IIpaBUJIBbHOM OTBCTC Ha [Ba BOIIpOCa IMPHUCBAHMBACTCS
OLICHKa XOpOoLIO. HpH IMPpaBHUJIBHOM OTBCTC HA 3 BOITpOCA - OLICHKA OTJIMYHO.
IIpuMepHBIA NIEpeYeHb BONMPOCOB
. Opranuzanus Kak OTKpbITasi CUCTEMaA
. ConepxaHre MEHEKMEHTA U ero (PyHKIIHH
. T'opu30oHTHI 1 POPMBI OPTAaHU3AITMOHHOTO TITAHUPOBAHUS
. @OpMBI U METOABI OPTaHU3ALMOHHOTO KOHTPOJIS
. BHElIHSsA 1 BHYTPEHHSIS Cpella MEHEKMEHTA
. 3aKOH cIpoca U MPeI0KEHUS U €ro JeHCTBUE
. [lonsiTne u XapakTEPUCTUKHU PHIHKA
. CocTaB 1 XapaKTepUCTUKH (PAKTOPOB MAKPOIKOHOMUKH
. Turbl OpraHn3allMOHHBIX CTPYKTYP
10. MeToas! yrpaBiaeHUs
3.2 Keiic-3apanus

Kowmmext KGI?IC-S&I[&‘I BKJIFOYAET B CEOsT ONMCaHKe KOHerTHOfI CUTyaluu u
IICPCUYCHb BOIIPOCOB M 3aJaHHUU K HEU U npcayCMaTpuBacT 2-3 KkeMca 1o TeMaM
JVCIHUIUIAHEI.

[Ipu rimy6oxkoM OOOCHOBAHHOM OTBETE Ha KEHC-3alaHHE C PACCMOTPEHHEM
HECKOJIbKUX BApUAHTOB PEIICHUS MPOOJIEMbl, Y4aCTUU B OOCYXKJIEHUM BapUaHTa
pELICHUsT APYrod TpyHIbl CTaBUTCS OLEHKA «OTIW4HO». [Ipm HemocTtaroyHo
000CHOBAHHOM pEIICHUU KeHc-3a7aHus, OTCYTCTBUM aJbTEPHATHUB U IMACCUBHOM
00CYXJIEeHUH TIPUCBAaMBAETCS OLIEHKA «Xopouio». B cioydae, ecnu kelc-cuTyarus
OblJIa pacCMOTpEHA IMOBEPXHOCTHO, OTBET YACTUYHO NPaBUJIbHBIA, OTCYTCTBYET
aprymCcHranu:d B X04€ TUCKYCCHUHU - IIPUCBANBACTCA OLICHKA «YAOBJICTBOPUTCIILHO).
OueHka «HEYAOBJIECTBOPUTEIBLHO» CTABUTCS TPU OTCYTCTBUU PEIICHUSA KeMc-
3alaHusl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTpaTerumw»

Ienb 3agaHus — 3aKPENUTh 3HAHUS TI0 KPUTEPHUSAM U TIPaBHIIaM pa3pabOTKH
U OLIEHKHU CTPATEIUYECKUX AJIbTCPHATUB

A) IIpounTaiiTe cuTyalnuro

«CKOK-CKOK, I/1e e COK?»

Youmckuil ¢puiman ogHOro U3 KpynHEHIINX MpOU3BOAUTENEH COKOB M HekTapoB 3A0
((TI/II/IHYC» 3a MNOCJICAHUEC TpHU ToJa HCHU3MCHHO YBCIMYHBAJ 00BHEMEI npoaax B PCETHUOHEC.
3amecTuTeNb AMpPEKTOpa (¢uiIMana Mo cTpaTerMyeckoMy pasBuTthio — JlateimoB Pycrem
ApTypoBHY Haxonawics B TiyOokoil 3amymunBocTH. CerojHsi, B INOHEAEIbHUK, €r0 BbI3Bal
reHepanbHblil qupektop HedenbeB Anekcannp CepreeBuu, KOTOPBIM BEpHYJCS Ha IMPOILION
Henene ¢ odepenHoro comemianus B IlogmockoBbe. HedenpeB cooOmmii, 4To B TEUEHUE
OnmKalIMX Tpex AHEW OHU JOJDKHBI MOJATOTOBUTH CTpAaTErMyecKuil miaaH padoTel (uianana Ha
nepuon a0 2011 roga, a Takyke MOIPOOHBIN MUIaH TIEPBOOYEPEIHBIX MeponpusaTrii Ha 2008 To.
3amaya coO CTOPOHBI COOCTBEHHMKA CTaBUTCS NPEXHSAS - IJIAHOMEPHOE YBEIMYeHHE o0beMa
npogaxk mnpoaykuun 3A0 «TumHyc» Ha Tepputopun Pecnybnmuku bamkoproctan u
OpenOyprckoii obmacTu. 3amyrTa MiaHa COCTOUTCS B OMMKAMIIYIO0 MATHUIYY HA PACHIMPEHHOM
3aceganuu Cosera qupektopoB 3A0 «Tunnyc» B mtab-kBapTupe koMmnanuu (r. Mocksa).

[Tpenpiaymmuye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IIEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynbratam HemaBHO 3aBepmuBmierocss 2007 roxa VYdumckuil ¢unman

OCYILIECTBJISI IOCTaBKY BCEH JINHEHKHU HEKTAPOB U COKOB KIIIOYEBBIM TOBAPOIPOBOASIIUM CETSIM
— KaK pernoHalIbHbIM, Tak U (enepaibHOro ypoBHs (TakuMm Kak «llsarepoukay, «llomymikay,

O 0NNk WM =
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«Martpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa apyrux). Hanpumep, B psine
KpPYIHBIX TopoJoB bamkoprocTaHa ecTh CBOM JIOKaJIbHbIE TOBapHble ceTH: «CeMb KOIEeK» T.
Crepiauramak, «Canko» 1. Hedrexkamck). B3auMoOTHOIIEHHMS € KJIIOYEBBIMH KOHEYHBIMHU
IPO/IaBLIAMH CKJIAJBIBAIOTCS HEMIPOCTO: KaXIbIM U3 HUX TpeOyeT 3HAYMTENbHOM OIUIaTHI 3a TO,
yToOb! IpoayKuus «TuuHyca» 3aHMMana JOCTOMHOE MECTO Ha TOProBbIX MUIomAaax. Tak,
CTOMMOCTb pa3MeUIeHUs NPoIyKIuH « TUMHYC» TOJIBKO B 0J1HOM U3 ceTeil cocraBuiia B 2007 rony
OJIMH MIJIJIMOH JIBECTH ThICSY pyOuiel (3Ta onepaius 1ojiyyuia Ha3BaHue KOHTpakToBaHue). Tem
He meHee, B 2007 roxy ybumckum ¢unranom ObUIO YCIENIHO BHEAPEHO MPOABMKEHHUE HOBBIX
MapoK MPOAYKLHUHU: COKHM, Kalld M IMIope Uil Majbllled M OyAyllux MaMm IoJ MapKoi
«DPpyTomMamay; TUThEBas Boja (C ra3oM u 0e3 raza) « TuuH-ucTouHUK». OOl BaJIOBBIN 00bEM
npojax coctaBwi: o utoram 2006 rona — 450 muH. py6.; mo utoram 2007 roga — 640 mutH. pyoO.
B cTpykType ybumckoro ¢punnana HaXoAATCS TaKHE MOIPa3IeIeHUs Kak: OT/Jel 10 MOCTaBKaM B
KpPYIIHBIE TOPrOBBIE CETH, OTHAEN MPSAMBIX NPOJAX, OTIAEN PETHOHANBHBIX NMPOJAX U OTIel
JIOTHCTUKHU, UIMEIOTCS TUCTPUOBIOTOPHI BO BCEX KPYMHBIX ropoaax PecryOnuku bamkoprocran u
OpenOyprckoit oonactu. O6mas mraTHas yucieHHocTh B 2007 roay cocTaBiseT 95 yenoBexk.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM YCUIIUBAThCs podsieMbl. K HuM,
B TIEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO NMPUBA3aHHOCTh pabOThl y(PUMCKOro ¢uianana K
neHTpansHoMy o¢ucy. Ecnu panbine Heo0X0auMO OBITIO OTYUTHIBATHCS 110 00BEMaM MPOJAXK 110
ATOTaM KakKJIoro mecsia, To, HaumHag ¢ 2006 roma, Takasg OTYETHOCTh CTajila ITOJEKaTHOM.
HecmoTtpss Ha BHeapeHHE KOPHOPATHBHOW WH(POPMALMOHHOW CHCTEMBI, IO3BOJISIONICH
ONEPATUBHO B PEXHUME OH-JallH NPEACTaBIATh OTUYETHI LIEHTPAJIBbHOMY O(HCY, 3TO OTHUMAET
MHOT'O BPEMEHH Y JUCTPUOBIOTOPOB M a0COIIOTHO BCeX pabOTHUKOB (huinaia. Benp mpakTudecku
BCE COTPYAHUKH (HIINaa MOCTOSTHHO BBIE3KAIOT B TOPTOBBIE TOUKH 110 BCEH TEPPUTOPHH (MHOTAA
B JieHb npoe3xas 10 700 xm!), oTcnexuBarOT TO, KaKk MPOJAETCS TOBAp U I'Ji€ OH BBICTABJIEH B
TOproBoM 3aie («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, eHTpaabHbIN 0(hHC BBEI
IUTAHUPOBAHHUE M COOTBETCTBYIOIIYIO OTYETHOCTh HE TOJBKO IO 00ImeMy o0beMy MpoAax, HO U
10 KXJJ0U MO3UIMH IPOTYKTOBOM JIMHEWKH. B pe3ynbrate, paboTHHKY ypuMckoro ¢punnana npu
TOM € ypOBHE 3apabOTHOM IuIaThl OBLIM OOs3aHbI MpHJaraTh JOINOJHUTENbHBIE YCUIIUS T10
BBINOJIHEHHIO TUIaHa IPOJIaXk B MacITabax BCEro aCCOPTUMEHTHOTO MepeyHs. Y cJIoXKHEeHHe padoT
IpHU TOM k€ (oHJIe 3apabOTHON ATkl MPUBENIO K TOMY, 4TO 1o urtoram 2007 rojga KOJIM4eCcTBO
COTPY/AHUKOB, YBOJMBIIUXCS MO COOCTBEHHOMY >KEJIaHHIO U M0 MHULIMATHBE aJMUHUCTPAIMH,
cocTaBuiIo 21 4yenoBex.

Crnenyromeil npobiemoli, nposiBUBIIEH ceOs B MOCIEAHHME TOJbl, CTaJO HapacTaHHe
NeOUTOPCKON 33J0KEHHOCTU. Ee OCHOBHOM HCTOYHUK — OTCYTCTBHE OOOpPOTHBIX CpEACTB Yy
TOPrOBBIX MPEANPUATUI U, KAaK CIEACTBUE, 3aJI€pKKa OIIAThl 3a MOJIYYEHHBIN Ha pealu3alio
ToBap. Bunga Hapacranue neOUTOpPCKOM 3a70KeHHOCTH BO BTOpoM monyroauun 2007 roxa,
LEHTpaJIbHBIN 0(hUC BBEJ )KECTKUN KOHTPOJIb 32 COOJIIOICHUEM TUIATeKHONW AUCLUIUINHBI, 00513aB
ypumckuil punuan TpedboBaTh OMJIATHI 3a MOCTABICHHYIO MPOIAYKIMIO B MEpHOJ He Oosee yem
ceMb OaHKOBCKUX JHEH. B mpoTuBHOM ciyyae OyaeT yMeHbIlIeHa IpeMHUallbHas 4acTh JUIs BCeX
COTPYJIHUKOB YPUMCKOTro (puiraia NponopurOHAIbHO AOMYIIEHHBIM CPOKaM 3a/1€pPKEK OIIaThI.
ITo
utoram 2007 rona nedutopckas 3aJ0KEHHOCTh OCTaBalach HenorameHHo. Ho pykoBonacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UIINY, 3apaboTHAas MiiaTa, Haa0aBKU U OOHYCHI ObLIH
BBITIJIAYEHBI B TOJTHOM 00beme. ONHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
MOWTH HaBCTpeuy pabOTHUKAM (puiraga OHH HE CMOTYT.

Eme omun cymecTtBeHHbIN (akTop, BIAUSIOMUNA Ha paboTy ydumckoro ¢umuara —
KOHKypeHTHasi OopbOa ¢ TMOCTaBIIMKAMHU JPYTHX IPOU3BOAMTENEH COKOB M HekTapoB. Ha
pPErMOHANIBHOM pbIHKE NMpoaykKunu 3A0O «TurHyc» NpOTUBOCTOAT TPU OCHOBHBIX Mrpoka: OAO
«1o6po», OAO «K-7», OAO «Mos poaus». ITo pezynpraram 2007 roga obmuii 00beM Mpojax
HEKTapOB M COKOB B perHoHE ObUT pacmpeesieH ciieayronmm oopazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lo6po», 19 % - OAO «K-7», 16% - OAO «Mos poansi». Ocrasimecs 17 %
3aHUMAIOT JPYrHe MPOU3BOJUTENN COKOB. Ecii cpaBHMBaTh 3TH JaHHbIE ¢ npeabaymuM 2006
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roJIOM, TO BHJIHO, YTO 3HAYUTENIbHO YBeIHuYWI cBol foio (Ha 3.5 %) OAO «JdobGpo». ¥V
OCTJIbHBIX MOCTABIIMUKOB J0Js pblHKAa noHu3mwiack Ha 0,5-1,5 %. DTo cBsi3aHO cO CMeHOMU
COOCTBEHHUKA U MPUBJICYCHUEM JIONOJHUTENIbHBIX NHBECTUIUI, HATIPABICHHBIX HA pacIIpEHHE
aCCOPTUMEHTA U MPOBEICHUE arpeCCUBHOM PEKJIAMHOM KaMnaHuU. Pacxoibl Ha KOHTPAKTOBAHHUE
npeacraButenbcTBa OAO «/{o6po» B 2007 roay B 1,5 pasza npeBbIcHIN OFOKET HA aHAIOTUYHBIC
nenu ypumckoro ¢pumana 3A0 «Tunnyc». Kpome toro, Gnmxaiiiiime KOHKYPEHTBI BHICTABISUTN
CBOI0 IPOJYKLUHIO B AQHAJIOTMYHOM CErMEHTE IO LIEHaM HECKOJBKO HUXE T€X, KOTOPbIE€ MOT
no3BoauTh cebe 3A0 «Tumnyc». Tak, KOHKypeHTH! ABaXxabl npoBoauian B 2007 roxy akuuu
«IIaTh MaKeTOB COKOB IO IIEHE YeThIpex!», B TO BpeMs Kak ypumckuil ¢uiaman u3-3a cBoei
KECTKON NPUBA3AaHHOCTU K IIEHTPAJbHOMY O(UCY Takoi BO3MOXXHOCTH He uMen. Bce 3to
CIO0COOCTBOBAJIO TOMY, UTO OJMKaWIINIl KOHKYPEHT OTBOEBAJl HEKOTOPYIO JTOJIFO PBHIHKA.

3HAYUTENBHO YCIOXKHWIIACh BHEIIHAA Cpela, B KOTOPOM NpUXOAMTCS paboTarh
ypumckomy ¢unmnany. Kpome Toro, yto Ha phIHKE MpEACTaBICHbl COKH, HEKTaphl, MIOpE U
MUHEpaJIbHAs BOJA JPYIMX MPOU3BOAMUTENEH, 4aCTh PbIHKA AKTUBHO OCBAMBAaeTCS TOBApaMU —
3aMEHUTENISIMU HAIIUTKOB U COKOB: 3TO, IPEK/E BCET0, MPOTYKLIHS KPYITHEHIITNX IPOU3BOAUTENIEH
«Koka-xkona» u «llencu-kona». DOTU KpyIHEHIIME MHUPOBbIE MPOU3BOAUTEIN HAIUTKOB
pa3MecTIId CBOU Mpou3BoacTBa nmodsmsoctu («Koka-kona» B ropone Camapa, «Ilencu-xona» B
ropoge ExarepunOypr»). TpancmoptHas noctymHocth (450 kM oT ropojga Y¢bi), akTHBHas
pexiama B deaepanbHbix U MecTHbIXx CMU, mpoBeneHue mpomo-akiuid — BCE 3TO OTHUMAET
CYIIIECTBEHHYIO JIOJO phIHKA Y yhuMckoro ¢punuana 3A0 «Tuunycy.

Hauunas ¢ 2008 roga, Bo3pocna cTeneHb TOCyIapCTBEHHOIO PEryaupoBaHus B cdepe
IPOJaXX MPOAYKTOB MUTAHUS. JTO, MPEXKAE BCETO, KACACTCS BBLACPKUBAHUS CPOKOB I'OJHOCTH
poJaBaeMoi MPOIYKIIMH, YTO HE BCETAa COOJII0IaoCh B PO3HUYHBIX ceTsAX. J[eno B ToM, uTo
OJIMH U3 CaMbIX JJOPOTUX U KAUECTBEHHBIX COKOB — COK «bl» — cOepKUT MOBBIILIEHHBINA TPOLIEHT
HATYpaJIbHON MAKOTU. DTO, 0€3yCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaYeCTBa, HO B TO K€ BpEMS
CYLIECTBEHHO YMEHbIIAET TO BpeMs, KOrja OH MOXET HaXOAWUTbCAd Ha JTamax
TPAHCIIOPTUPOBAHMSI, JOCTABKM M HAXOXKACHUA Ha CTelUlakax B MaraswHe. Psg kamo0
MOKYTIaTeled Ha TO, YTO OHU IPUOOpENH 3TOT COK HEHAJIEXKAIlEro KauyecTBa HAHOCAT YpPOH
TOProOBOW MapKe U HETaTUBHO BIIUAIOT HA 00BEMBI POJAK.

N3 pazrosopa Jlateimosa P. A. ¢ qupekropom dunuana HedpenpeBsim A. C. B mocneqnuit
noneaenbHUK: «Pycrem! Ham HeoO6XxonnMo moAroToBUTh cTpateruto passutus 1o 2011 roxa c
IJTAaHOM NlepBoouepeHbIX MeponpusaTuii Ha 2008 rof yxe k uerBepry. [loaTromy nepBoHayanbHbIN
BapUaHT JOJDKEH ObITh ToToB B cpeay B 12.00. Mbl ero oOcyxkaaeM ¢ TpHUBIECYEHUEM
PYKOBOAMTEINEH MOJpa3/ie]IeHUH, Thl J0pabaThIBacillb €r0 C YYETOM IOXKEJIaHUN U B YETBEPT C
yTpa NpeAcTaBisellb OKOHUYATEIbHbBINA BapUaHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajjaua MHE MOHsATHA. BOT TOJIBKO HAM camMuM
HYXXHO OIPEJEeUTHCSI C OCHOBHOM CTpaTerueil pa3BUTHS: WM K€ Mbl OyJIeM MPOJBUTaTh HALIY
MPOJIYKIIUIO TI0 Beel pecyonnke 1 OpeHOyprckoi 001acTv, WIIM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSU YellOBEeK, HO 3aTO OyJeM TaM MPOJBUTaTh BCIO HALIY
nuHelky? BnpoueM, MOTyT OBITh U IpyTrU€ BapUaHThD».

Hedenwes A. C.: «/la, MOTyT OBITH U IpyTrye BapuaHThl. BcioMHM — Beib MBI 00CYKAaIH
MPOEKT OTKPBITHS MPOU3BOJICTBA HAILIErO0 OCHOBHOT'O COKa Ha MPOW3BOJICTBEHHON IUIONIA/IKE Ha
Youmckom mocce? Ilpomry moAroTOBUTh CBOM MPENIOKEHHs, KaK MOXHO OOJIbIIEe pPa3HbBIX
BapHAaHTOB U MOJ HUX IUIaH OJIMKANIIUX MEPONPUATUI».

b) OTtBeTbTE Ha BONPOCHL:

- Kakue crpaTernyeckue albTepHATUBBI CYIIECTBYIOT U1 Y(PUMCKOTO
dbummana 3A0 «Tuunyc»? PaspadoTaiiTe HE MEHEE 5 albTEPHATUB

- Kakyto ctparernyeckyio anpTepHaTuBy BBl pennaraere anst ypuMcKoro
¢unmmnana 3A0 «Tuunyc»? O6ocHyiiTe CBOI BBIOOp

B) [IpoBenuTe cpaBHUTENBHYIO OLIEHKY pa3paOOTaHHBIX albTEPHATHUB 110
KPUTEPUSM COOTBETCTBUS CUTYAIIUH, PUEMIIEMOCTH U PEATU3yEeMOCTH
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3.6. IIpoMexyTOUHAS aTTEeCTALIMS

Bugom npoMexyTouHOM aTTecTallid B COOTBETCTBUU C yUYEOHBIM IJIAHOM IO
HanpasineHuto  moArotoBku  19.04.03  IlpoaykThl TNUTaHUS  KUBOTHOTO
MPOUCXOXKICHUS sABIsieTcsl 3aueT. Llenb mpoBeaeHus 3adera — MpOBEpKa YpOBHS
YCBOCHHUS 3HAHMI, MOJYYCHHBIX B XOJ€ M3YUYCHHs AUCUUIUIMHBL. [IpakTHueckue
(pacueTHbI€) 3a/1aHUs, IPUIIATAEMBIE K 3a4€Ty, OTCYTCTBYIOT.

Bomnpocekl, BBIHOCHMBbIE HA 3a4eT

1. CrpaTernyeckoernjiaHupOBaHUENPOU3BOJICTBA — CYIIHOCTb, OTIMYHUS OT
OTIEPATUBHOTO.

2. Crparernueckue pelieHusl U ux 3HayeHue. Posib BbICIIETO pyKOBOJICTBA
NPEeANpUATAS B TPUHITHH CTpaTerudyeckux pemeHui. [loaxoabl K co3laHuUIo
CTpaTEruu.

3. Crparerus - noHsTue, cyuHocTb. [1Ikonbl cTpaTerui.

4. VYpoBHM HKOHOMHUYECKUX CTpaTeTuil: KOPIOPATUBHBIE, JEJIOBHIC,
(yHKUIHOHAJIbHBIE.

5. Drambl ¥ coJiepKaHUE CTPATErMYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparerndeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTKa.

9. Crparernueckue eIy NPEANPUSTUS — BUJIbL, TpeOOBaHMsI, pa3paboTKa.

10. Buemnsis cpega mpeanpusTHS — TOHATHE, CTpykTypa. OreHka
HEONPEEICHHOCTH BHEIIHEW CPEbl B CTPATETMYECKOM YIIPABJICHUH.

11. Ananmu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 daxropoB BHemHeidl cpeasl B Mmeroge  SWOT. Marpuis
BO3MOKHOCTEHN U yIpo3

14. ®opcallTUHT KaKk METOJ CTPATErMuecKoro MporHo3upoBaHus. [IpuHIUIBI
Y TEXHOJIOTUM (hopcaTUHra

15. CuenapHoe mianupoBaHue. Bujpl clieHapueB, criocoObl MOCTPOCHHUS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W MX 3HAYEHHUE MPH BBIOOpE
CTpaTEruu.

17. Mopens otpacieBoit koukypeniuu M.IToprepa (5 cuit) u ee 3HaUeHHE IS
BBIOOpA CTpaTeruu.

18. Cuna «ueHTpasibHOTO puHTa» B Mozaenu Iloprepa. dakTopsl,
ONPENENSIONINE UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB U MOKYIMATEJIe B MOJENIN OTPacieBOM
koHKypeHuu M. Iloprepa. ®Daktopbl, ONpENENSIOMNE WHTECHCUBHOCTD
KOHKYPEHLUH.

20. Yrpo3a BXOXIAEHUS HOBBIX KOHKYPEHTOB B OTpacib. Bunbsl 6apbepoB 1o
BXOKJICHUIO.
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21. KoukypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOINIME Ha
OCTPOTY KOHKYPEHIIUU

22. Ctparernveckue rpyImbl KOHKYpEHTOB oTpaciu. KapTta cTparernyeckux
TPYIIIL.

23. KumroueBbie dakTopsl ycnexa B oTpaciu. OLeHka KOHKYPEHTHOM MO3ULIUN
¢bupm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHYTpEHHEH Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3yIbTATHI

25. KomriekcHas OIIeHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUi KOHKYpeHIuu. Moenb
M.Iloprepa.

27. Ctparerusi quaepcTBa IO U3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llenouka IIeHHOCTEW KOMITAaHUM: aHAJIU3 U YIIpaBJICHUE.

29. Muddepennuanus U co3gaHue NOTpeOUTEIbCKON 1eHHOCTH. [1oaxoas! k
muddepeHnranuu ToBapa.

30. Crparerus mmpokoi nuddepeHuanuu. Y clioBUs NPUMEHEHUS, PUCKU.

31. ®okycupoBaHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCJIOBHS,
pucku. ChoxycupoBaHHBIE CTPATETHH.

32. CoBpeMEeHHBIE TEOPUH KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMICTCHINHN NPEANPHUATHS U UX UCITOIH30BAHUE TTPH
pa3pabOTKe CTpATeTuu pa3BUTHSL.

34. OCHOBHBIE YepThl KOPHOPATHBHBIX CTpaTreruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. CTpaTeruu HHTEHCUBHOTO pocTa U MaTpuiia M. Aucodda (ToBap-phIHOK).

36. Ctparerun  MHTETpuUpOBaHHOrO pocTa. [IpenmyrnecTBa W pUCKHU
WHTETPUPOBAHHBIX KOMITAHUH.

37. Ctparerusi perpeccuBHOM (0OpaTHOM) WHTETpalMK: TPEUMYIIECTBA,
yCJIOBUSI IPUMEHEHHSI.

38. Crparerusi mporpeccMBHOW (MpAMOW) HHTETpaAIllMU: MPEUMYIIECTBA,
YCIIOBHSI IPUMEHCHHSI.

39. Twunsr nuBepcudukanuu. CTpaTeruu TuBepCUGUIIMPOBAHHOTO POCTA.

40. MexayHapoaHas KOHKYPEHIIUS U MEXKIYHAPOIHBIC CTPATETHH.

41. Ctparerudeckue anbsSHCHl. BUIBI, IPUYHUHBI CO3TaHMS.

42. CTpaTeruu COKpAIICHUS: THITOJIOTHS, YCIOBUS TPUMEHEHUSI.

43. Ctparerndeckue aabTePHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Bri6op crpateruu o matpuiie TomrcoHa-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaterun. Kapra creiikxonnepos.

47. Ioptdenpubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanM3a JUBEPCUPUITUTPOBAHHON KOMITAHHH.

48. Peanuzarus CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. Ctparernyeckue W3MEHEHUsS: THUIIbI, O0JacTH, 3aKOHOMEPHOCTH Ha
Pa3IMYHBIX dTanax KU3HECHHOTO IMKJIa KOMIaHUU. MoJienu >Kiu3HeHHOTO ITnKIa U.
Anmuzeca u JI. I'penepy.
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50. Dranbl mpoBeneHusi crparerudeckux usMmenenuit nmo K.JIesuny u JIx.
Kotrepy

51. U3meHeHne OpraHu3allMOHHOM CTPYKTYpbl. MoJeau W CXEMbI
PECTPYKTYpHU3ALUHU

52. I3ameHenune opraHn3alioOHHON KyJIbTYPhl: METOABI U TIOIX0IbI

53. ConpoTHBICHHE CTPATETMYECKUM HW3MECHCHHUSM: MPUYHHBI, METOJbI
npeoaosieHus. Mojens aHanu3a «CHJIOBOTO MoJish».CTpaTeruyecKuii KOHTPOJIb.
[ToHsiTHE, MPUHIKUIIBL, TOJXOAbI K IOCTPOCHUIO, PE3YJIbTAThI

4. MeTtoanueckne MaTepuaJibl, ONpeaesiionue npoueaypbl OlleHUBAHUSA
3HAHUN, YMEHU, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XaPAKTEPU3YIOLIUX

3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI
4.1 Ilpoueaypbl OlleHUBAHUSA 3HAHUI, YMEeHH i, HABBIKOB
U (WJIH) ONBITA JIeSATEJIbHOCTH

KouTtpons pe3ynbratoB 00y4deHHs OOy4YaloIIMXCS, OTAaloB H  YPOBHS
dbopMupoBaHUsS KOMIETEHIMN 1o nucuuruinHe «CTtpaTerniyeckoe MIaHUPOBAaHUE
IPOM3BOACTBA» OCYIIECTBISIETCS 4YE€pE3 IPOBEACHHE BXOAHOIO, TEKYIIETO U
BBIXOTHOTO KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEIIbHON paboThI.

@OopMBI TEKYIIETO, MTPOMEKYTOUYHOTO M HUTOTOBOTO KOHTPOJISI U KOHTPOJIBHBIC
3aJjaHusl 17151 TEKYILEro KOHTPOJIsI pa3padarhiBatoTCs kKadenapoit ucxons u3 cnernupuku
JUCITUTUIAHBI, U YTBEPKIAIOTCS HA 3aceqaHuu KadeIphl.

4.2 Kputepuu OlleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONbITA
AeATeJIbHOCTH, XaPAKTEePU3YIUHUX ITAlbl (OPMUPOBAHNS KOMIIETEHIIMA B
npoiuecce 0CBOCHUs 00pa30BaTeJIbHON MPOrPaMMbI

Onucanue MKaabl OUEHUBAHUS TOCTUKEHUSI KOMIIETEHIIMN N0 TUCLUIUINHE
MPUBECHO B TaOHIIE 6.

Tabnuna 6
YpoBeHb OtMeTKa 1o Ornucanue
OCBOEGHUS MATHOAITEHON
KOMITETSHITNH | cHcTeMe(TIPOMEKYTOUHAs
arrecramus)*®
6bICOKUIL COTJIIMYIHO» OOyuaromumiicss ~ OOHApYXWJI ~ BCECTOpPOHHEE,

cucTeMaTHyeckoe U IiyO0okoe 3HaHue y4eOHOro
MaTtepuaia, yMeeT CBOOOIHO BBINOJIHATD 3a/1aHus,
IIPENYCMOTPEHHBIE IIPOrpaMMOoii, YCBOMJI
OCHOBHYIO auTeparypy M 3HAKOM c
JOTIOJIHUTEIBbHOU JIUTEPaTypou,
PEKOMEHI0BaHHOM mporpammoil. Kak mpasuio,
oOyyaromuincs IIPOSBIISIET TBOPYECKHUE
CIIOCOOHOCTH B TIOHMMAaHUH, W3JIOKEHUU U
HCII0JIb30BAHUU MaTepuaa

oazoeutii «XOPOIIIO» OO6yuaromuiicsi OOHApYXXWUJ TIOJHOE 3HAHHE
y4yeOHOTro MarepHuala, YCHEIIHO BBINOJHSACT
MIPEAYCMOTPEHHBIE B POrPaMMe 3aJaHUs, YCBOUIT
OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAaHHYIO B
Iporpamme




13

YpoBeHb OtMeTka 1o Onucanue
OCBOCHHUS IATHOATIBHOM
KOMITIETEHIMH | cucTeMe(TIpOMEXyTOUHas
arrecranus)®
nopozoeulii «yAOBIETBOPUTENBbHO» | OOyyatomuiicss oOHapy»Kuil 3HAaHHUA OCHOBHOTO

yuyeOHOro Mmatepuaia B o0beMe, HeoOX0IuMOM
JUTSL JaJIbHEHIIIeH y4eObl U MPeACTOsIeld padoThl
no mpodeccuu, CHpaBisSeTCS C BBIIOIHEHUEM
OPAaKTUYECKUX  3aJaHuil,  MPeIyCMOTPEHHBIX
IIpOrpaMMOM, 3HAKOM C OCHOBHOM JIMTEpaTypoi,
PEKOMEH/IOBAaHHOM  MpOrpaMMoi,  JOMYCTHI
MOTPEIIHOCTY B OTBETE HA SK3aMEHE U IpHU
BBIMOJIHEHUH SK3aMEHAIIMOHHBIX 3aJaHHi, HO
o0jamaeT HEOOXOMWMBIMH 3HAaHUSMU JJIS UX
yCTpaHEeHHUs O] PyKOBOJICTBOM MPENOaBaTels

— «HEYJOBIETBOPUTENBbHO» | O0ydaromuiicss oOHapy Uil MpoOenbl B 3HAHUAX
OCHOBHOTO y4eOHOro Marepuaia, JOIMYCTHII
NPUHIUIINAIBHBIE  OMMUOKKM B  BBIIIOJHCHUH
IPEIyCMOTPEHHBIX TMPOrpaMMON TMPAKTUYECKUX
3a/laHui, HE MOXKET MPOJODKUTh OO0Y4YEHHUE WM
OPUCTYNHUTh K MPOdeCCHOHATBLHON NESTENbHOCTH
0 OKOHYAaHUHM O00pa30BaTEIBHON OpraHU3aIUH
0e3 JTOMOJHUTENbHBIX 3aHATUN

4.2.1. Kputepuu OlEeHKH YCTHOTO OTBETA MPH TEKYyIIeM KOHTPOJIE U
NMPOMEKYTOYHOM aTTeCTAlNHU

[Ipu oTBeTE HA BOMPOC OO0YUAIOIMIUNCS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHATUHN CTPATErMUECKOT0 MEHEHKMEHTA, METO/I0JIOTUH U
HBOJIIOIMU  PA3BUTHS  KOHIICHIMM  CTPATErMYeCKOro  YMpaBIICHUS,  IIIKOJ
CTPATETUYECKOTO  MEHEIKMEHTa; DJIEMEHTOB U (QYHKIUA  MHCCUM U
CTPAaTETUYCCKOTO BHJICHUS OPTaHHW3AIlM{; HWEPapXWM M O3TarnoB (HopMUpOBaHUS
CTpaTeTui; TUIIOB KOPIOPATUBHBIX, ICIOBBIX M (DYHKIIMOHAIBHBIX CTpPATETHH,
METO/IOB Pa3pabOTKH KOPHMOPATHBHOW CTPAaTETHUH; METOJOB OICHKH M BBIOOpA
CTPAaTeTUYCCKUX  albTCPHATUB;,  TPEOOBAaHWMH K  TIOCTPOCHHIO  CHCTEM
CTPAaTETUIYCCKOTO KOHTPOJIS; METOJOB IMPOBEACHUS CTPATETMUYCCKUX W3MCHCHHIA,
WHCTPYMEHTOB pean3allii CTPaTeTuu

YMEHHS: CaMOCTOSITEIbBHO OCYIIECTBISTh TMOWCK U CcOOp CTpaTernuyecKoi
uHdopMaIuu;- BBIOMpPaTh U TPHUMEHSTH CIOCOOBI €€ 00pabdOTKH, aHamu3a |
MpEeACTaBICHUsT B  Tpolecce pa3pabOTKM  CTpaTerud  OpraHu3allvu;
bopMyIMpOBaTh MHCCHIO OpraHW3alMK, TPOBOAUTH cuTyarmonabii SWOT-
aHanu3, pa3pabaTbiBaTh W TMPOBOJUTH B JKW3Hb CTPATETHYECKOE BUICHHE
opraHu3anuu; OOOCHOBBIBaTH II€JIEBbIE WHIUKATOPHl CTPATETMYECKUX IIeJeH
OpraHu3aluy; pa3padaThiBaTh W MPOBOJUTH OIEHKY BO3MOXKHBIX CTPATETHYECKUX
abTEPHATHB, JOKYMCHTAJILHO O(GOPMIISATH CTPATETHUYCCKUI ITUTaH; OMPEICIATH
NPUYMHBI W BBIOMPATh METOIbI CHWKCHHUS COINPOTHBIICHHS CTPAaTETHYCCKUM
W3MEHEHUSM; 00OCHOBBIBATh U PEaTM30BBIBATH MEPHI IT0 KOPPEKTUPOBKE CTPATETUN

BJajilecHHe HABBIKAMM: CTPAaTETHYECKOTO aHajiW3a W OICHKH MaKpo- |
MHUKpPOCPEIbl OpTaHMW3aIli{, BBIABJICHHUS BHEIIHUX YIPO3 W BO3MOXKHOCTEH,
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CTPATETUYECKOTO aHAIKM3a U OLIEHKH KOHKYPEHTHBIX MPEUMYUIECTB U CJIadOCTei
OpraHu3alliy; OLEHKH CTpPaTEerMuecKol MpUBJIEKATEIbHOCTH Ou3Heca W
KOHKYPEHTHOM  TO3WIMKM  OpraHu3alldd  Ha  pbIHKE,  CTPaTeruyecKoro
TeJIeTnoNiaraHus; pa3paboTKH U peanu3allii CTPATETUYECKUX PEIICHHM.

Kpurepum ouenku
OT1ian4yHo o0yyJaromuiics AeMOHCTPUPYET:
- yBepeHHOE 3HAaHHUE HBOJIOLMU Pa3BUTHA KOHLEMIHMH CTPATETHYEeCKOTO
ympaBieHHS U OCOOCHHOCTEH COBPEMEHHO METOAOJIOTHH CTPATETHUECKOTO
yIOpaBJIeHUs;, BKJIaJa BCEX KON CTPATETMYECKOr0 MEHEMIKMEHTa B
COBPEMEHHYI0  METOJOJOTHIO, JJIEMEHTOB M  (QYHKUMH  MHccuw,
CTpaTerMYecKOro BHJICHUS W CTpPAaTETMYeCKUX IleJied OpraHu3alui;
Hepapxuv M JEeTaIM3UPOBAaHHBIX 3TaloB (OPMUPOBaHMSA CTpaTErui;
COBPEMEHHBIX METOIOB Pa3pabOTKH KOPHIOPATUBHOM CTPAaTETHH; METOIOB
OLICHKM WM BHIOOpa CTpaTeTMUECKUX allbTEpHATHB; TOJHBIX TPEOOBAaHUHN K
MOCTPOCHUIO  COBPEMEHHBIX  CHUCTEM  CTPATerHYecKOro  KOHTPOJIS;
COBPEMEHHBIX METOZOB MPOBEIEHHS CTPATETMYECKUX H3MEHEHHH U
HUHCTPYMCHTOB pfain3alilui CTpaTeruu; COCTaBa U BUIA (bYHK]_[I/IOHaHI)HI)IX
CTpaTeruii OpraHu3alyy; COBPEMEHHBIX OPraHW3alUMOHHBIX TPOLEIYP
MNPUHATHA CTPATETMYECKUX YNPAaBJICHUECKUX PEIIEHUH 110 OCHOBHBIM
(YHKIMOHANBHBIX OONACTSIM JAEATENbHOCTH; COBPEMEHHBIX MoJeNel u
METOZOB  aHaJM3a  B3aMMOCBSI3ed  (YHKUIMOHAIBHBIX  CTpaTerui;
COBPEMCHHBIX AJIBTCPHATUBHBIX MHCTPYMCEHTOB CTPATCTUYCCKOI'O aHaIM3a
BHEIIHEH 1 BHYTPEHHEH Cpellbl OpraHu3aluy; KOHLETINH roIy0oro okeana
Y. Kuma u P. MobopHa, MpUHIMIIOB CTPATETUH roly0oro okeaHa, Croco0bl
CO3J/IaHUs TOIy0Oro OKeaHa
- YMEHHE CaMOCTOSTENIbHO OCYIIECTBJISATH IOMCK M cOOp Bcei
CTpaTeruueckoil HMHGOpPMAaLUK;, BBIOMpaTh M HPUMEHATH ONTHMAJIbHBIC
crnoco0bl ee 00padOTKH, aHAJIN3a U TIPEJICTABIICHUS B TIPOLIECCE Pa3paboTKH
CTpaTerMM OpraHu3auuy;  (HOpMyJIMPOBaTH Pa3BEPHYTOE 3asBICHUE O
MHUCCHUHM OpraHu3alud; MPOBOIUTh cuTyauuoHHbIW SWOT-ananu3 c
000CHOBaHNEM KOHKPETHBIX CTPATETHYECKUX PElIeHUH; pa3pabdaThiBaTh U
MIPOBOJAUTH B )KMU3Hb CTPATCTUYCCKOC BUJACHUEC OpraHru3alvu, 000CHOBBIBATE
LIeJIEBbIE HHANKATOPHI CTPATErMYECKHX LIeJIel OpraHrn3aliy ¢ IPUMEHEHHEM
O9KOHOMHKO-MAaTCMAaTUYCCKNX MCETOJ0B, pa3pa6aTBIBaTI) n TMPOBOAUTH
OICHKY BO3MOXHBIX CTpPAaTCrudcCKux ajJbTCpHATUB C O6OCHOBaHI/IeM
ONTUMAJIBHON CTpaTeruu; JOKYMEHTAJIBHO OQOPMIITH CTPAaTEern4ecKuit
IUTaH ¥ €TO MPUJIOKEHUS]; ONPEACIISTh IPUYUHBI U BEIOUPATh ONTHMAJIbHBIE
METOAbI CHMKCHUA COITPOTHUBJICHUA CTPATETUYCCKUM U3MCHCHUAM,
00OCHOBBIBaTh M PEAJIM30BBIBATE MEPBI M0 KOPPEKTHUPOBKE CTPATETHH C
BBIJICJICHUEM I[I€PBOOYEPETHOCTH; MPHUMEHITH METOABI pa3paboTKu U
BHEJIPCHHUSI CHCTEMBI cOallaHCUPOBaHHBIX Mokazateneid Hoprona-Kamnnana;
pa3pabaThiBaTh CTPATErHYECKYIO KapTy cOIaHCHPOBAHHBIX MTOKa3aTeNneH o
KJIIOYEBBIM U CHEUU(UYECKUM TPOEKLIMSIM JESITEIbHOCTH OpraHu3aluy;
MPUMEHATh METOAbl HWACHTHU(UKALMK KIIOUEBBIX U Pa3BUTHI U
KOHKYPEHTOCTIOCOOHOCTH OpraHu3any (akTOpOB BHEIIHEH W BHYTpPEHHEH
Cpedbl OpraHu3ally; AHAJTU3UPOBAaTh OHM3HEC-HJEH Ha COOTBETCTBUE
MPUHLIMIIAM TOJIyOOro OKeaHa M MPUMEHSTh BCE CIIOCOOBI MMOUCKA TOIyOBIX
OKEaHOB,
— YCHIe€UuIHoe€ BJIaJICHUEC PAa3BUTbIMH HaBbIKAMH CTPATETHYUCCKOI'0 aHajin3a 1
OLIEHKM MaKpO- 1 MUKPOCPE/Ibl OpraHU3aluH, KOHKYPEHTHBIX IPEUMYIIECTB
u crnaboctell opraHu3aluy; OIEHKH CTPAaTEernYecKOi MPUBIEKATENbHOCTH
Om3Heca ¥  KOHKYPEHTHOH TO3WIMHM OpraHW3alMid Ha  PBIHKE;
CTpaTeTMYEeCKOro  LeJIeNOJaraHus;  pa3padOTKM W peaju3aluu
CTpaTeTMYECKUX PpELICHUH; pa3padOTKM KOPHOPAaTUBHOM CTpaTeruu
OpraHu3allyy, B T.4. TOIyOOro OKeaHa; CTPATErHyecKoro aHaln3a U OLEHKH
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MaKpo- ¥ MHUKPOCpPEIbl OpTaHM3allMi, BBIABICHHUS BHEIIHUX YIPO3 U
BO3MO>KHOCTCH;

Xopouio o0yyJaronuiics AeMOHCTpUpPYeET 0a30BbIC 3HAHUS:

- KJIACCHYECKOM METOJOJIOTMH U OCHOBHBIX KOHLEHIMHA CTPAaTErH4eCcKOro
yMpaBieHHUS; OCHOBHBIX IIKOJI CTPATErHYeCKOT0 MEHEKMEHTa, OCHOBHBIX
JIEMEHTOB M (QYHKUMHA MHCCHH, CTPaT€rMYecKOro BHACHUS U
CTpaTErMuYeCKUX LieJed OpraHu3alluy, UepapXuu U YKPYIHEHHBIX ITaIloB
(dhopmupoBaHUs CTpaTerHii; OCHOBHBIX METOIOB  pa3pabOTKu
KOPIIOPAaTHBHOW  CTpaTerud; OLCHKM M BHIOOpa  CTpaTerHUECKHX
IBTEPHATHB; IPOBEICHHUSA CTPATEIMYECKHX WM3MEHCHWH M WHCTPYMEHTHI
peanu3aluy CTPATeTHH; OCHOBHBIX TpPeOOBaHWI K MOCTPOCHUIO CHUCTEM
CTPaTErMuecKOro KOHTPOJIS; COCTaBa U OCHOBHBIX BUJOB (DYHKLIMOHAIBHBIX
CTpaTerMii  OpraHM3allMM; OCHOBHBIX OPraHU3ALMOHHBIX  IPOLELYD
IPUHATHA CTPATETMUYECKUX YNPABJICHUECKUX PEIIEHUH I10 OCHOBHBIM
(YHKIMOHANBHBIX 001aCTsIM AEATEIbHOCTH; OCHOBHBIX MOJICICH U METO/IOB
aHanM3a B3aMMOCBS3eH (YHKUMOHAIBHBIX CTpATErHii; OONBIIMHCTBA
HHCTPYMEHTOB CTPAaTErMUECKOIO aHaJIM3a BHEIIHEH W BHYTPEHHEH cpeabl
opraHuzanuu; KoHuenuuu romyboro okeana Y. Kuma m P. MobGopHa,
OCHOBHBIX  MPUHIMIIOB CTpAaTeruyd ToiyOoro okeaHa W OOJBIIMHCTBA
Croco00B co3IaHus TOITy00ro OKeaHa;

- YMEHHE CaMOCTOSITEIbHO OCYLIECTBIATH IOHUCK M cOOp KIIOUEBOH
CTpaTernueckod WHQOpMaIMK; BHIOUPAaTh W TPUMCHSTH aJICKBaTHBIC
crocoObI ee 00pabOTKH, aHaIH3a U TIPEACTABICHHS B MPOIIECCe pa3paboTKH
CTpaTeruy OpraHu3aluy; GOpMyIHPOBATh KPATKYI0 MUCCHIO OpPTraHHU3aLUHY;
MPOBOAMTE cuTyaroHHbIH SWOT-ananus; pazpadaTeiBaTh CTPATErHUECKOES
BUJACHUC OpraHusaluu, O6OCHOBI>IB3TI> OCHOBHBIC LCJICBBIC HWHAWKATOPLI
CTpaTErMyecKUX LieJied opraHu3aluy; pa3padbaTeiBaTh U MPOBOJUTH OLIEHKY
BO3MOXHBIX CTPATCTUYCCKUX AJIBTCPHATHUB, AJOKYMCHTAJIbHO Oq)OpMJ'IHTI)
CTpaTeFI/I‘-ICCKI/Iﬁ Imj1ad; OHnpeaAcIsATb OCHOBHBLIC IIPUYMWHBI H BLIGI/IpaTB
aJIeKBaTHBIC  METOIbl CHIIKCHUS  CONPOTUBICHUS  CTPAaTETH4YECKUM
HW3MEHEHUsIM; OOOCHOBBIBaTH M PEAJM30BBIBATE OCHOBHBIE MEpHI 110
KOPPEKTHPOBKE CTpATErvy; NPUMEHATh METOIbl Pa3paboTKH CHUCTEMBI
cOanmaHcupoBaHHBIX mokKaszareneid Hoprona-Kammana; paspabareiBaTh
CTPATErMUYEeCKyI0 KapTy cOaJaHCHPOBAHHBIX ITOKas3aTeled IO KIIIOYEBBIM
MMPOCKIUAM ACATCIBbHOCTHU OopraHu3aiuu, IIPUMCHSATDH METOAbI
UICHTU(DUKAIIMKA KITFOUEBBIX JUIsI Pa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH
opraHuzanuu (akToOpoB BHEIIHEH W BHYTPEHHEH Ccpeasl OpraHu3alumy;
aHaNM3UPOBaTh OM3HEC-WJIEM Ha COOTBETCTBHE MPHHIMIIAM TOIyOOTO
OKE€aHa U TIPUMEHSTH CIIOCOOBI TIOUCKA FOITYObIX OKEaHOB;

- BiajgeHHe OOJBIINHCTBOM HaBBIKOB CTPATETHUECKOTO aHAJIN3a U OLICHKH
Makpo- W MHKpPOCPEIbl OpPraHU3allid, KOHKYPEHTHBIX INPEHMYIIECTB H
ciabocTell OpraHW3alliM; OIEHKH CTPATerHYecKOd MpPUBJIEKATEIbHOCTH
OW3Heca ¥  KOHKYPEHTHOW TIO3HMIMM  OpraHM3allii Ha  PBHIHKE;
CTPATErMUYEeCcKOro LeJenojlaraHus; OCHOBHBIMU HaBbIKAMU pPa3pabOTKU H
peanu3alMyd  CTPATETMUECKUX pEUICHUH; pa3paboTKH KOpIOpaTuBHOU
CTpaTervy OpPraHu3alliy, B T.4. TOIyOOro OKeaHa; CTPaTerndeckoro aHaum3a
1 OLEHKH MaKpo- U MUKPOCPEbl OPraHNU3aliH, BBISBICHUS BHEIIHUX YIPO3
Y BO3MOYKHOCTEH

Y10BaeTBOPUTEIBLHO 00yJaroUuiicss IEMOHCTPUPYET 3HAHUA:

- HEKOTOPBIX KOHI_[eHIII/Iﬁ CTPAaTETUYCCKOro YyHnpaBJI€HHUA W IIKOJ
CTPATErMYECKOro0 MEHEPKMEHTA; HEKOTOPBIX 3JIEMEHTOB U (YHKLUH
MHUCCHHU, CTPATCTUYCCKOTI'O BUACHUA U CTPATCTUUCCKUX Heﬂefl; HEKOTOPKBIX
9TarnoB (OpMUpPOBAaHUS CTpaTerwil; HEKOTOPBIX METOJIOB pa3pabdoTKU
KOPIIOPAaTMBHOW  CTpaTerud; HEKOTOPbIX BHIOB  (DYHKIHMOHAIBHBIX
CTpaTermid OpraHu3aly; HEKOTOPbIX OPraHU3alOHHBIX MPOLEAYP
NPUHATUA CTPATCTHUYCCKUX YIPABJICHYCCKUX peIlIeHI/Iﬁ II0 OCHOBHBIM
(YHKIMOHANBHBIX 00JacTsIM  JESTEIbHOCTH; HEKOTOPBIX Mopened U
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METOAOB aHaJIN3a B3aUMOCBs3el (YHKIMOHANBHBIX CTPATETH; HEKOTOPHIX
HHCTPYMEHTOB CTPATETHUECKOTO aHAJIM3a BHEIIHEH W BHYTPEHHEH Ccpeabl
OpraHM3alM{; HEKOTOPHIX IIOJIOKEHUS KOHIENIUHU roxyboro okeana Y.
Kuma u P. MoGopHa; NprHIMIIOB CTPaTeruu roxyboro okeaHa u crocoboB
co3llaHus rory0oro okeaHna

- yMEHHeE OCYIIECTBIISATH IIOMCK B cOOp parMeHTapHON CTpATErnIeCKOi
nHpopMaIuy; BeIOUpATH M MPUMEHATHh HEKOTOPBIE CIIOCOOBI e 00paboTKH,
aHaJM3a ¥ IpeACTaBIeHHs B IPOLIecce pa3pabOTKU CTPpATETHH OpraHu3alui;
(GbopMyIHpOBaTE MHCCHIO OpPTaHU3alUH C OTAEIbHBIMH HapyIICHUSMH
NPaBWI; MPOBOAUTH HadalbHBIE ATambl cuTyarroHHoro SWOT-ananusa;
pa3pabaTeiBaTh  KpaTKOE CTpaTermyeckoe BUACHUE  OpraHU3alNH,
00OCHOBBIBaTh HEKOTOpHIE IIETEBBIE MHAMKATOPHI CTPATETHUYECKUX Lesei
OpraHu3alliy; MPOBOIUTH HEITIOJHYIO OLECHKY OIPaHWYEHHOTO Kpyra
BO3MOJKHBIX CTPaTeIMYeCKHX albTEPHATHB; YAaCTHYHO JIOKYMEHTAJIBHO
oopMIISITE CTpaTermyeckuil IUIaH; ONpPEAESITb HEKOTOpblE NPUUUHBI M
BBIOMPATH JIOIYCTUMBIE METOIBI CHIDKCHHS CONPOTHUBIICHUS
CTpaTeTUYeCKUM N3MEHEHNSIM; 00OOCHOBBIBATH M PEATM30BBIBATH HEKOTOPHIE
MCPBI IO KOPPCKTUPOBKE CTpAaTCruv;,; MNPUMEHATH OTACIbHBIC METO/bI
CUCTEMBI cOaaHCpOBaHHBIX moKazaresen Hoprona-Kamnana;
pa3pabaThIBaTh CTPATETHIECKYIO KapTy COaTaHCHPOBAHHBIX MTOKA3aTeseH 1o
HCEKOTOPBLIM MPOCKIHUAM ACATCIBHOCTH OpPraHu3aluu; I/II[GHTI/Iq)I/IHI/IpOBaTI)
HEKOTOpBhIe (aKTOphl BHEIIHEW W BHYTPEHHEH cpeasl OpraHu3aluwy,
(bparMeHTapHO aHATM3HPOBATH OM3HEC-UIEH Ha COOTBETCTBHE IPHHIMIIAM
roay0oro OKeaHa W TPUMEHSITh HEKOTOPHIE CIOCOOBI TOWCKAa TONYOBIX
OKEaHOB;

- cnaboe BiIazieHUe OTACIBHBIMU HaBBIKAMH CTPATETHYECKOT0 aHAN3a 1
OLICHKH MaKpO- ¥ MHUKPOCPEIbl OPraHU3aINH, BBISBICHHS BHEIIHUX YTPO3 H
BO3MOXHOCTEH, KOHKYPEHTHBIX NMPEUMYILECTB U CIA00CTel OpraHU3alny;
OLICHKM CTpaTerMyecKOi NPHUBIIEKATENFHOCTH OM3HECa W KOHKYPEHTHOH
MO3WIMM OpPTaHU3allMM Ha pPBIHKE; CTPATETHYECKOro IIeJIeroaraHus;
pa3paboTKH U peau3alii YaCTHBIX CTPAaTETHUECKUX PEeleHHI; pa3paboTKu
KOPIIOPAaTHBHOW CTpAaTerWd OpraHu3aliH, B T.4. TOIyOOro oOKeaHa,
CTPATETUUEeCKOro aHaIn3a W OIEHKH MaKpO- ¥ MHKPOCPE/Ibl OpraHn3allny,
BBISIBJICHHSI BHEIIHUX YTPO3 M BO3MOYKHOCTEH;

HeynoBaerBoputeibHo | OOyUaromuics 1EeMOHCTPHPYET:

-  He3HaHHe 3HAYMUTENHbHON YacTH MPOrpaMMHOIO Marepuasna, IUI0XO
OpPUEHTUPYETCSI B METOJOJOIMHM M SBOJIOLUM PAa3BUTUS KOHLELIUN
CTPAaTErMyecKoro YHpPaBJEHHs, IIKOJAX CTPATerHYecKoro MeHEIKMEHTa,
plleMeHTaX MW (QYHKIUSX  MHCCHHM, CTPAaTerM4ecKoro BHACHUS U
CTpaTerMUECKUX LIeJiel OpraHu3alyy, UepapXuu M dTanax (opMUpOBaHMS
CTpaTeruif; MeTOJOB pa3pabdOTKHM KOPHOPATUBHON CTpaTeruy; METOHOB
OIIEHKW M BBIOOpA CTPaTErnIeCcKUX albTEePHATHUB; TPEOOBAHUH K TOCTPOCHHUIO
CHUCTEM CTpPATETH4YeCKOro KOHTPOJIS; METOJIOB MPOBEACHHUS CTPATErHUECKUX
M3MEHEHUH; MHCTPYMEHTOB pealu3alid CTPaTerud; COCTaBa U BHIOB
(byHKIIMOHANBHBIX CTPaTeTHil OpraHU3allMy; OPTraHW3AIMOHHBIX MPOLEAYP
MPUHATHS CTPATETUYECKUX YIPABICHYECKHUX PEIIEHHH 10 OCHOBHBIM
(byHKIMOHANBHBIX OOJIACTSAM ACSTENbHOCTH; MOAEIEH M METOJOB aHalu3a
B3aUMOCBSI3EH (YHKIMOHAIBHBIX CTpaTeruii; WHCTPYMEHTOB
CTpPaTEermyecKoro aHajn3a BHEIIHEH W BHYTPEHHEW Cpenbl OpraHu3allny;
KoHenuuy roxyooro okeana Y. Kuma u P. MoGopHa, NpUHIMIIOB CTpaTeTHH
roJay0Ooro OKeaHa, CIiocOOOB CO3[aHHS TOJIy0O0ro OKeaHa

-  HEYMEHHE CaMOCTOSTEIbHO  OCYIIECTBISATH TOHWCK H  cOop
CTpaTerMueckod WHQpOpPMalH; BBHIOMPATh M TMPHUMEHSITH CIIOCOOBI ee
00paboTKH, aHATM3a U MPEACTABICHUS B Mpolecce pa3padOoTKU CTpaTeruu
opranuzanuy; (GOpPMYJIUPOBATh MHCCHIO  OpraHHW3allid; TPOBOJIUTH
cutyaronueiii SWOT-ananu3; pa3pabaTsiBaTh M NPOBOANTH B KU3HB
CTpaTerMyecKoe BHJCHME OpraHu3auud, OOOCHOBBIBATH  IIEJICBBIE
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WHIUKATOPBl CTPAaTeTMYECKUX ILENed OpraHu3aluy; CcaMOCTOSTEIBHO
pa3zpabaTeiBaTh W MPOBOJUTH OIICHKY BO3MOXHBIX CTPATETHYCCKHUX
aNbTePHATHB; JOKYMEHTATbHO OQOPMIIATH CTPATETHYECKHH  ITUIAH;
ONpPEACIATh MPUYUHBI M BHIOMPATh METOABI CHUKCHHS COIPOTHUBICHUS
CTPaTEerMYECKUM U3MEHEHUSIM; OOOCHOBBIBATh M PEAIM30BBIBATH MEPHI 110
KOPPEKTHPOBKE CTpaTeruy; MIPUMEHSATH METO/TBI CUCTEMBI
cOaraHCHpOBaHHBIX ToKkazaTene Hoprona-Kamrana; pa3pabarbiBaTh
CTpaTEeTMUEeCcKyI0 KapTy cOalaHCHPOBAHHBIX IOKa3aTelel MO KIIOYEBBIM
MPOEKIHAM JESTeNFHOCTH OPTaHM3alN{; WACHTU(HUIINPOBATH KIIOUYEBbIC
JUTS pa3BUTHUS M KOHKYPEHTOCIIOCOOHOCTH OpTaHM3alui (GaKkTOpPhl BHEITHEH
U BHYTpEHHEH CpeAbl OpraHM3alliy; aHAJIW3UpOBaTh OW3HEC-WJEH Ha
COOTBETCTBHE NPUHIMIIAM I'OIyOOr0 OKeaHa ¥ MPUMEHSITH COCOOBI TIOMCKa
royOBIX OKEaHOB

- He BIaJICHWE HaBBIKAMHU CTPATETHYECKOTO aHAIIN3a U OLIEHKHA MaKpo- 1
MHKPOCPEAbl OPTraHU3alMU, OIECHKH CTPATECIHUECKOW MPUBJICKATEIBHOCTU
Om3Heca ¥ KOHKYPEHTHOH TIO3WIMHM OpraHW3alidl Ha  PHIHKE;
CTpaTeTMYecKoro  IeNeloNlaraHus;  pa3padOTKH W pealn3anuu
CTPAaTErMYECKUX pEIICHUH; pa3pabOTKH KOPIOPATHBHOH CTpaTeruu
OpraHu3allly, B T.4. TOIyOOro OKeaHa; CTpAaTerHnieckoro aHaiu3a U OLEHKH
Makpo- W MHKPOCPEIbl OpPTaHHM3AlN{, BBISBICHUS BHEIIHUX YIPO3 H
BO3MOXHOCTEN

4.2.2. KpuTepuu OlleHKH BbINMOJHEHUs Kelc-3a1aHuii

[Tpu pabote Han KeficaMu O0O0y4arOUIUIICS JEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLENINM, TEOpUd U METOAOB CTPATETMYECKOTO MEHEIKMEHTa, YMEHHUE
NPUMEHATH WX B aHAJIN3€ KOHKPETHOM CUTyaIlMi ¥ HABBIKKM 0OOCHOBAHUS BHIBOJIOB
Y TIPEIJIOKEHUI 10 PEIIEHUIO MPOOJIEM MPUMEHUTEIBHO K TEME Kelica.

Kpurtepun onenku

OTJIMYHO oOyyaromuiics JeMOHCTPUPYET:
- CHCTEMHBIC 3HaHHS TEOPUH U MPAKTHKU MO BOMPOCAM, OITUCHIBAEMBIM
B Kelce, CIOCOOHOCTh WCHOJB30BaTh WHPOPMALUIO 1O CMEXKHBIM
npobyiemaM, cBOOOJHO OPUEHTHPYETCS B Marepualie, He 3aTPYAHSETCS C
OTBETOM Ha JIOTIOJTHUTEIILHBIE BOIPOCH;
- YMEHUE  WACHTUQUIMPOBATH W  aHAIU3UPOBATH  MPOOJIEMBI,
OIIMChIBACMBIC B CUTyaluu, IIPUMCHSTH KOHIICTIIIN u METOABI
CTPaTErnuecKoro MeHeKMEHTa
- ycneumHoe€ U CUCTEMHOC BJIaJICHUC HAaBbIKAMH 110 HCIIOJIb30BaHHIO
TEXHOJIOTHH  CTPAaTErMYeCKOT0  MEHEIKMEHTa W OOOCHOBAaHHUIO
CTPaTErnYeCKUX PeHIeHUH

X0pouIo oOyyaromuiics JeMOHCTPUPYET:
- 633OBBIC 3HaHUA TCOpHHU U IMPAKTHUKHU IO BOIPOCaM, OIMMCHIBACMBIM B
Keiice, XOpOIyl0 OPHEHTAIMIO B MaTepualle, HO 3aTPyJHEHHS C OTBETOM Ha
JIOTIOJTHUTENIEHBIE BOTIPOCHI;
- YMCHHUE I/I)IGHTI/IQ)I/IHI/IPOBaTB U aHaJIM3UPOBATH TJIABHBIC HpO6HeMBI,
OIIMChIBACMBIC B CUTyaluu, IIPUMCHSATH KOHIICTIIIN )51 METOAbI
CTPaTETHYECKOT0 MEHEIXKMEHTA, OTCYTCTBHE
- BJIaJICHUEC HAaBBIKAMH I10 WCIIOJNBb30BAaHUI0 0a30BBIX TEXHOJIOTHH
CTPATETHYECKOTO MEHEDKMEHTA U 000CHOBAHHIO CTPATETHYECKUX PEIICHUH

YIOBJIETBOPUTETHLHO o0ydaromuiicss IeMOHCTPUPYET:

- ¢parMeHTapHble 3HaHUS TEOPHM M NPAKTUKM [0 BOIMpOCaM,
OINKCBHIBAEMBIM B Keiice, HECIIOCOOHOCTh WCIOJIb30BaTh MH()OPMAIHIO I10
CMEXHBIM IIpo0JieMaM, cl1a0yro OPUEHTALUIO B MaTepuale, 3aTpyIHEHUs C
OTBETaMU Ha JIOTOJIHUTENBHBIE BOPOCHI;
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- yYMCHHEC I/I,Z[GHTI/I(bI/I]_[I/IpOBaTL 1 aHAJIM3UPOBATh TOJIBKO CICACTBUA, HO
HC TIPUYUHBI HpO6J’IeM, OIMMUCBIBACMBIX B CHUTyallud, IMPUMCHATH JHUIIb
OTACIIBHBIC METOJbI CTPATEITNYCCKOI'0O MCHEXKMEHTA

- cimaboe BIAJCHHUC HAaBBIKAMHA II0 MCIIOJB30BAHUIO TEXHOJIOTHI
CTPATCTUYCCKOro MCHCPDKMCHTA 1 000CHOBAHUIO CTPATCTUYCCKUX peHICHI/Iﬁ

HEYAOBJIETBOPUTEJIBHO

oOyJaromnuiicst IeMOHCTPHPYET:

- HE 3HaHHE TCOPHH U MPAKTUKH 110 BOIIPOCAaM, ONHCHIBAEMBIM B Keiice,
HECTIOCOOHOCTh HCIOJIB30BaTh HMH(POPMALUIO 1O CMEXKHBIM MpodiieMam,
TUIOXYI0 OPUEHTAIIHMIO B MaTepHale, 3aTpyAHSIETCS ¢ OTBETOM Ha OCHOBHBIE
JIOTIOJTHUTEIEHBIE BOTIPOCHI;

- HE YyMEHHE WICHTUQUIHMPOBATh W AHATU3UPOBATH IPOOIEMEI,
OMKCBHIBAEMbIE B  CHTyalldd, MPUMEHITH KOHIENIMH W  METOABI
CTPaTErNIeCcKOro MEHEKMEHTA

- HE BIAJCHUWEC HABBIKAMH TI0  HCIOJNB30BAHUIO  TEXHOJOTHH
CTPATETHYECKOT0 MEHEPKMEHTa U 00OCHOBAHHIO CTPATETHUECKUX PEIICHUH

Paszpabomuuk: oouenm Kucenesa E.H. 7;{7

(momICH)



