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Conep:xanue

[lepeyeHb KOMMETEHIMI ¢ yKa3aHHUEM 3TaroB X (HOPMUPOBAHHS B MPOLIECC
ocBoeHUA OITOIT .. ..o i,

Omnucanue mokazaTeliel U KPUTEPUEB OICHUBAHUS KOMIIETEHIIMI Ha pa3ind
HBIX 3Tanax ux (GOPMUPOBAHUS, ONMTMCAHUE IIKATT OLIEHUBAHUS ....'venennen... 4
TunoBble KOHTPOJBbHBIC 3aJaHHS WM WHBIE MaTepuaibl, HEOOXOIUMBIE I
OLICHKM 3HaHWUW, YMEHHIA, HABBIKOB U (JIM) OTBITA ACATEIbHOCTH, XapaKTepPH
3YIOIIKX 3Tanbl (GOpMUPOBAHMS KOMIIETECHIIMN B MPOIEcCce OCBOEHUS 00pazo
BATCITBHOM TTPOTPAMMBbBL.ceet vttt e eaatseeeetteeeeeanntaeeeeaaeseeeeanseeeennnnnees 11
MeTtoauueckue MaTepuabl, ONpeAesSone IpoLeaypbl OLICHUBAHUS 3HaHUN
YMEHH, HaBBIKOB U (MJIN) OTIBITA IEATEIHHOCTH, XapaKTEPU3YIOUIUX 3TAIlbl U
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1. IlepeyeHb KOMIETEHIM ¢ yKa3aHHeM 3TanoB ux GopMupoOBaHus B pouecce
ocsoenus OIIOIT

B peE3YJIbTATC H3YUYCHUA JHUCHUIIIIMHBI «MCHGI[)KMGHT

» oOyyaromuecsi, B

cootBercTBUM ¢ POI'OC BO mno nampasnenuto mnoarorosku 38.03.05 busnec-
uH(pOpMaTHKa, YTBEPKACHHOTO MprKazoM MuHuctepcTsa oOpa3zoBaHus u Hayku PO ot
29.07.2020 r. Ne 838, hopmupyroT crneayroue KOMIETeHIIMY, YKa3aHHbIe B Tabmure 1.

Tabmuua 1

dopMupoBaHHE KOMIIETEHIMI B Npolecce M3y4eHUus IUCUUILTHHBI
«MeHeIKMEeHT »

00paszoBaHUs B

Komnerenuus WNunukaTtopsl Oransl popmu- Buael 3ans- | OreHouHbIE Cpe-
Koxn | HaumenoBanue JNOCTUKECHUS pPOBaHUSI KOMIIE- TUHN A5 CTBa JIJISl OLIEHKH
KOMIIETEHIIUH TEHIMU B Ipo- | (opmupoBa- | ypoBHS CHOPMHPO-
[[ECCe OCBOCHHsSI | HUS KOMIIe- BaHHOCTH KOMIIe-
OTIOII (ce- TEHIINH TEHIIUU
MECTp)
1 2 3 4 5 6
VK-2 Cnocoben VK-2.1 3 JICKIIHH, KOHTpOJIbHasI pabo-
onpezensats Kpyr | Ompenesser Kpyr MpaKTHie- Ta/ caMoCTOsITeNIbHA
3aj1a4 B paMKax 3aj1a4 B paMKax CKue 3aHATUsA | st paboTta / cobece-
[OCTABJICHHOM | [OCTABJICHHOM LIenu JIOBaHUE
LI U BEIOUPATh 1 BBIOMpaeT
ONTHMAJbHbBIE ONTHMAJbHBIE
CIIOCOOBI MX CTIOCO0BI HX
PEIICHHST, UCXOIS pereHus
U3 IEUCTBYIOLIUX
[IPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHUYECHUN
VK-3 Crniocoben VK-3.3 3 JEKLUH, KOHTpOJIbHast pabo-
OCYIIECTBISITH Pean3oBbiBaeT MpaKTU4ie- Ta/ caMoCTOsITeNIbHA
COIHATBHOE CBOIO POJIb B CKHe 3aHATHA | s paboTta / cobece-
B3aNMOJICHCTBHE KOMaHJIe U JOBaHUE
W pEATN30BBIBATh | JIEMOHCTPUPYET
CBOIO POJIb B IOHUMaHHe
KOMaH7Ie b PEKTUBHOCTH
VCIIOJIb30BaHUSI
cTpareruu
COTpYJHHYECTBA
JUTST TOCTYIKEHHUS
HOCTaBJICHHOM LIEITH
YK-6 CrnocobeH YK-6.2 Brigenser 3 JIEKIUH, KOHTpPOJIbHAsI pabo-
YIPABISITH CBOUM | OCOOCHHOCTH TalM- IpaKTH4e- Ta/ KPYyIJbIA CTON
BPEMEHEM, MEHEDKMEHTA U CKHUe 3aHATUS | (IUCKYCCHSs)/camoCT
BBICTPAUBATH U OCYILECTBISIET osITeNIbHA
peanr30BbIBATH IUIAHUPOBAHUE st paboTa / cobece-
TPACKTOPUIO II0CJICIOBATCIBHBIX JOBAHUEC
CaMOpa3BHUTHS Ha IAroB JJIst
OCHOBE JOCTIKCHHS
[PHHIIUITOB MIOCTABJICHHOM LIeNH




TEeYEHUe Bcel
KU3HH
OIIK-2 Crniocoben OIlK-2.4 JIEKIUH, KOHTpOJIbHAs pabo-
HPOBOJIUTh Bribupaer MpaKkTHye- Ta/ KPYIJIbIA CTONI
UCCIIEIOBAHUE U palOHAITbHBIC CKHE 3aHATUA | (TUCKYCCHs)/CaMOCT
aHaJIM3 PhIHKA peLICHUs ISt OSITEJIbHA
UH(POPMALMOHHEI yIIPABICHUS s pabora / cobece-
X CHCTEM H OH3HECOM JOBaHUE
MHPOPMAaIIIOHHO-
KOMMYHHUKAI[HOHH
BIX TEXHOJIOTHH,
BBIOUPATDH
palOHAIIbHBIC
peLIeHHUS st
YIIPaBICHUS
On3HeCOM
OIIK-6 Cniocoben OIlK-6.1 JICKIIUH, KOHTpOJIbHAs pabo-
BBITIOJTHATD Bemomnasier paboty MpaKTuye- Ta/ caMOCTOsITeNIbHA
OT/IEIbHBIC B paMKax CKue 3aHATHA | s pabora / cobece-
3a/1a4d B paMKax KOJUICKTUBHOMN JIOBaHHE
KOJUIEKTUBHOMN Hay4HO-
Hay4YHO- HCCIIEI0BATEIIbCKOM
HCCIIEI0OBATEIIBCK , IPOEKTHOHN U
O, IPOEKTHOU U y4eOHO-
y4eOHO- poheCCHOHATBHOMN
po(eCCUOHAIBHO | ACSITEILHOCTH JIIS
il IeATENPHOCTH | IOKMCKA, BRIPAOOTKH
TSI IOKCKA, U IPUMEHEHHS
BBIPaOOTKH U HOBBIX PELICHUN B
MIPUMEHEHUS obnactu
HOBBIX pELICHHH B | MH(POPMALHOHHO-
obnactu KOMMYHHKAIIHOHHBI
UHPOPMaIIOHHO- X TEXHOJIOTUI
KOMMYHHUKAI[HOHH
bIX TEXHOJIOTUH
[K-2 Criocoben [1K-2.2 [Tpunumaet JIEKIUH, KOHTpOJIbHasI pabo-
MPOBOJIUTH QHAIN3 | YIPABICHYSCKUE MpaKTuye- Ta/ cCaMOCTOSITEIbHA
cepsl pELIEHHs HAa OCHOBE CKue 3aHATUA | s pabota / cobece-
JIeSTeIIbHOCTH, aHanm3a JIOBaHHE
JIIEMEHTOB IKOHOMHUYECKHX
apXUTEKTYpPbI U nokaszarenei
nT- MPENTPUATHI
UHPPACTPYKTYPBI pa3TAYHBIX
TPeANPUSITUSL oTpacinei
HapOIHOTO
X0341CTBa

[Ipumeyanue:

YK-2

*

IIpaBoBeneHue
DKOHOMUKA U YIIPaBJICHUE
MapkeTusr




busHec-nnanupoBanue

KommiekcHbli aHamu3 Ou3HeC-IpoLeccoB

[TonroToBka K mporneaype 3aluThl ¥ 3alUTa BBITYCKHOW KBaTH(PHUKAIMOHHON paboThI
VYK-3

Conuonorus

CriennanbHas neJaroruka v crieuaibHast ICUXO0JI0TUs

DKOHOMMKA U YIIPaBJIEHUE

JluaepcTBO U ynpaBiieHHE KOMaHI0M

O3HakOMUTENbHAS MTPAKTUKA (TI0 OpraHU3aIii OU3Heca)

ITonroToBka K mpoueaype 3aliuThl ¥ 3allUTa BBITYCKHONW KBaIU(PHUKALIMOHHON paboTh
Opranuzanus 100pOBOIBYECKOM (BOJIOHTEPCKON) IEATENIFHOCTH U B3aUMOJICHCTBHE C COLIUATBHO
opueHTupoBanHbiMiM HKO

YK-6

CriennanbHas neJaroruka v crieuaibHast ICUXO0JI0TUs

DKOHOMMKA U YIpaBJIEHUE

[IpenaumuioMHas npakTuka

[TonroToBka K mporeaype 3auThl ¥ 3alUTa BBITYCKHOW KBaTH(PUKAIIMOHHON paboThI
OIIK-2

DKOHOMMKA U YIPaBJIEHUE

MukKpo3KOHOMUKA

MakposKkoHOMUKA

AHanus3 JasHbBIX

CratucTudeckue MeTo 1l 00pabOTKH JAaHHBIX

MapkeTuHr

CrarucTuka

ITonroToBka K mpoueaype 3aliuThl U 3allUTa BBITYCKHONW KBaTU(PUKAIIMOHHON paboThI
OIIK-6

O3HakoMHUTeNbHAs MPaKTHKA (10 HU(PPOBBIM TEXHOIOTHSIM)

[ToaroroBka K mpotietype 3aliiThl ¥ 3aIIUTa BBITYCKHON KBaTU(pUKAIMOHHON paboThI
I1K-2

OKOHOMMKA U YIIPaBJICHUE

JInaepcTBo U ynpaBlIeHHE KOMaHI0U

OcHOBBI OM3HEC-aHATTN3a

busnec-nnanupoBanue

KommiekcHsIit ananm3 Ou3HeC-TIpoIeccoB

Puck-mMeHemKMEHT

MeTo/1bl HCKYCCTBEHHOTO UHTEIIEKTa B OM3HEC-aHATTUTHKE

Kondurypuposanue 1C

Anmunuctpuposanue 1C

NuxuHupuHT

DNEeKTPOHHBIN OH3HEC

O3HakomMuTeNbHAs TTPaKTHKA (110 OpraHU3aINK OU3HECa)

[Ipou3BoicTBEHHAs MpaKTHUKa

[IpenmumniomMHas mpakTuka

[ToaroroBka Kk mpoleype 3aUTHI ¥ 3alUTa BBITYCKHOW KBaTU()UKAITMOHHON paboThI

2. Onucanue nokasareJieii U KpUTEepHeB OLEHMBAHUS KOMIETEeHH A
Ha pPa3/IMYHBbIX 3TANaxX X POPpMHUPOBAHUSA, ONTMCAHUE HIKAJ OLIEHUBAHUS

IlepeyeHb OLIEHOYHBIX MAaTEPHAJIOB
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Tabmumna 2

Tab6muma 3

No HaunmenoBanue orie- Kpartkas xapakrepucruka [IpencrapieHue OlieHOYHOTO
/1 HOYHOI'0 MaTepuaia OIIEHOYHOI'0 MaTepuaia cpeactea B OM
1 KOHTpOJbHas paboTa CPENICTBO MPOBEPKU YMEHUM KOMILJIEKT KOHTPOJIbHBIX 3a]1a-
MIPUMEHATH MTOJYyYEHHBIE 3Ha- | HUM [0 BapUaHTaM
HUSL JIJIS1 pellieHus 3a1a4
ONPEJIEIICHHOT 0 TUIA MO pa3-
JIeJTy WJIM HECKOJIbKUM pasJie-
Jam
2 KpYTJIbII CTOJ, IHC- OIICHOYHBIE CPEJICTBA, TO3BO- | MEPEUYEHb JUCKYCCUOHHBIX TEM
Kyccus JISIOLIUE BKIIOYUTh 00y4aro- | JJi MPOBEICHUS KPYIIIOTO
LIMXcA B IIpoLecc o0cyxie- CTOJIa, JUCKYCCHM, ITOJIEMUKH,
HUS CIIOPHOTO BOIpOCa, MPO- | AUCIYTa, 1e0aToB
0JiIeMbI U OILICHUBATh UX yMe-
HUE apryMEHTUPOBaTh CO0-
CTBEHHYIO TOUKY 3pEHHS
3 coleceoBaHue CPEICTBO KOHTPOJIsl, OPraHH- | BOMPOCHI [0 TeMaM JUCIUILIH-
30BaHHOE KAaK CIIELMAJIbHAS | HbL:
Oecena memarormueckoro pa- | - IMepedeHb BOIPOCOB K MpaK-
0oTHUKa Cc OOydaromuMcs Ha TUYECKOMY 3aHATHIO
TEMBI, CBSI3aHHBIC C U3ydae- | - IEPEUYEHb BOIPOCOB IS
MOHM AUCHUIUIMHOM M paccyu- YCTHOTI'0 OIpoca
TaHHOMW Ha BBISICHEHHE 00beMa
3HaHUW OOydJaroIerocs 1o
OTIpe/IeIEHHOMY pa3Jeiny, Te-
Me, mpobieme U T.11.
9 camocTosITeNbHas pado- | opraHu3anoHHas popma 00y- | 3amaHus 171 CAaMOCTOSI TEIbHOM
Ta YeHUs, BKJIIOYAroIas B ceos paboThI
CUCTEMY NIEAArOTHYCCKUX
YCIIOBHA, obecreynBarImux
ylpaBlieHHE y4eOHOIl nesTenb-
HOCTBIO O0YYaIOLIUXCS MITH Jie-
ATENBHOCTHIO0 00YYarOIUXCs 10
OCBOCHHIO 3HAaHUW U yMEHUU
yuyeOHOM M HaydyHOH JesTelb
HOCTH 0€3 IOCTOPOHHEH 1o~
MOIITH.
HporpaMMa OLICHUBAHUA KOHTpOJ’II/IpyeMOﬁ AUCHUIIIUHBI
KoHTponupyemsie pa3iemns KOIVI KOHTPOTHpYC
No MOM KOMITETEHIIUN HaumenoBanue o1ieHOYHOTO
(TeMbI TUCIUTUINHBI)
/i (nnuee 4acTH) CpeAcTBa
1 2 3 4
1 | Ponp meHemxkepa B VK-2, VK-3 CobecenoBanue, KOHTPOJIbHAS
yIpaBIeHUU MpEANPUITHEM. pabota
OCHOBHBIE  HIKOJIBI U
KOHILICTIIIMM MEHEJPKMEHTA.




OpI‘ aHu3anus JCATCIIbHOCTH
KOJIJICKTHBA.

VYK-3, OIIK-6

CoOecenoBanue, KOHTPOJIbHAS
pabora

HanumonanbHeie 0COOEHHOCTH
MeHeHKMeHTa. MeTOoabl
MOTHBAIMH NIEPCOHAIIA.

OIIK-6

CobecennoBanue, KOHTPOJIbHAS
pabora

Pacnipenenenne hyHKIIMOHATBHBIX
0053aHHOCTEN U OTBETCTBEHHOCTH
Ha npuMepe KOHKPETHOU

VK-3, OIIK-6

CobeceoBanue, KOHTPOJIbHAS
pabota

OpraHH3alIiu.
aHayM3a

BHYTpEHHEH U
BHEIIIHEW Cpe/ibl IPEANPUSTHSL.

MeTtonasbl

MCTObI Pa3BUTHUA
Ka4dCCTB.

5 | YopaBnenue crpareruit
opraHusaunuu. JInaepcrso u
JUAEPCKUX

VYK-3, [IK-2

Co0OecenoBanue

6 | KommyHukaTuBHBIE

HaBBIKU. CaMOMeHeI[)KMCHT

VK-3, YK-6, OIIK-6

Kpyrisiii cron, nuckyccus

7 | YnpaBienue KOHQIMKTaMH B
OopraHuzaluu. YpaBjieHue
OpraHU3alMOHHON KYJIbTYpOIl.

OI1K-2, OTIK-6

pabora

Kpyruiblii cTOI, TUCKYCCHS,
cobecenoBaHUE, KOHTPOJIbHAS

8 | CnocoOHOCTh MPUHHMATH
YIPaBIECHYECKUE PEIICHHUS.

OIIK-2, OIIK-6, IIK-2

pabora

CobecenoBaHue, KOHTPOJIbHAS

9 | oxkazarenu 3¢pekTnBHOCTH
MEHEDKMEHTa. MEeHeKMEHT U
IPEAIPUHUMATEIBCTBO.

YK-2, OIIK-2, OIIK-6,

[K-2

padora

CobecenoBanue, KOHTPOJIbHAS

Onucanue nokasarejied 1 KpuTepreB OLICHUBAHMS KOMIIETEHIUI 110 QM CIH-
inHe «MeHeXKMEeHT » HA Pa3JIMYHbIX 3Tanax ux GopmMupoBaHus,
OIIHCAHHE IIKAJI OIIeHUBAHUS

Tabmuna 4
Kon Wupukaropsr [Tokasarenu U KPUTEPHUH OLICHUBAHUS PE3YJIbTATOB 00YUYCHUS
KOMIIETCHIINH, | JOCTHKEHUS HUKE TTOPOTOBOTO MOPOTOBBIN NPOJIBUHYTHIA | BBICOKUH YPOBEHB
DTaIbI KOMIIETEHIII YPOBHS YPOBEHb YpPOBEHb (oTmaHO)
OCBOEHUS (ueynoBierBoputre | (yIOBIETBOPUT (xoporo)
KOMIIETEHIIH JIBHO) €JIBHO)
1 2 3 4 5 6
VK-2, VK-2.1 oOyyaromuiicst He | oOydJaromuics | oO0yJaromuics oOyJaromuiics
3 cemecTp Onpenenser 3HAET JIEMOHCTPHUPYE | IEMOHCTPHPYE JIEMOHCTPHPYET
KpYT 3aja4 B 3HAYUTEILHOMN T 3HAHUS T 3HAHNE 3HAHNE
pamKax YacTH TOJIBKO MaTepuaa, He MaTepuana
ITOCTABJIEHHOMN MIPOrPaMMHOTO OCHOBHOTI'O JIOITYCKaeT (ocHOBHEBIE
[EJIA U MaTepuana, MaTepuaia, HO | CyIIECTBECHHBIX IOHATHS U
BEIOHMpaeT ILJI0XO HE 3HAET HETOYHOCTEH hyHKIHH
OIITUMAaJIbHBIE OpUEHTHPYETCSA B | JeTalei, MEHEIKMEHTA,
CIIOCOOBI MX MaTepuae JIOITYCKaeT METOJIBI "
pelieHus (ocHOBHBIE HETOYHOCTH, CTHIIA
IIOHATHS U JIOITYCKaeT MEHE/DKMEHTA),
GyHKIMH HETOYHOCTHU B MPaKTHKH
MEHEHKMENTA, (dhopMyIHpOBKa IPUMEHEHUS
METO/IBI U | X, HApymIaer MaTepuana,
CTHIIN JIOTHYECKYIO UCYEPIIBIBAIOIIC U
MEHEDKMEHTA), HE | MOCIIEA0BaTEIIb IIOCIEA0BATEILHO
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3HACT NMPAKTHKY | HOCTH B , YETKO U
MIPUMEHEHUS H3JI0KEHUHN JIOTUYHO
MaTepuana, MPOrPaMMHOTO u3araeT
JIOITYCKaeT Marepuana MarepHal,
CYIIIECTBEHHBIE XOPOIIIO
OIITHOKH OpUEHTHPYETCS B
MaTepuaie, He
3aTpyaHSETCS C
OTBETOM IIPU
BHIOM3MEHEHUH
3aJlaHuH
HE yMeeT B IIEJIOM B IICJIOM copmupoBaHHOE
OTIPEACIATh LICAN | YCIEUIHOE, HO | YCIEUIHOe, HO | YMCHHUE
Y 33j]a4d B paMKax | HE CHCTEMHOC COJICpIKaIIHe OTIPE/ICIIATh IIEITU
ITOCTaBIICHHOM yMeHUe OTZACNbHBIC Y 337]a91 B paMKax
1IEJTH U BBIOUPATh OTIPENIETATh poOeIIbI, IIOCTaBJIECHHOMN
ONTUMAJILHEBIE LIEJH ¥ 337]a4d | YMEHUE LIEJIM U BIOUPATH
CIIOCOOBI HX B paMKax OTIPEIETISATh OITUMAJIbHBIE
pEelIeHus, ICXOs | MOCTABIEHHOW | IEJH W 33Jja49d | CIIOCOOBI UX
13 UMEIOIITUXCS LEJTH U B paMKax pEIICHUs, HCXOIS
pecypcoB u BEIOMpATH MMOCTABJICHHON | M3 MMEIOIIUXCS
OTpaHHYEHUH, ONTHUMAIIBHBIE | IICIH U pecypcoB u
JIOITyCKaeT CIOCOOBI X BBIOUPATDH OTpaHHYEHUH
CYIIECTBECHHBIC pelieHus, ONTUMAJILHEIE
OIINOKHU, HCXOIs U3 CII0CcOOBI UX
HEYBEpPEHHO, C AMEIOIIHUXCS pelreHus,
OOJNBIITUMU pecypcoB u HCXOM U3
3aTpyTHEHUSIMH OTpaHHYEHUH HMEIOIINXCS
BBITIOJTHSET pecypcoB u
CaMOCTOATENIBHYIO OTpaHUYECHUI
paborty,
OOJIBIIMHCTBO
3aJlaHUH,
MPEIyCMOTPEHHBIX
porpamMmoi
JIUCIUIUINHEI, HE
BBITIOJIHEHO
00yJaroluiicss He | B I[EJIOM B IIEJIOM YCIELIHOE U
BJIa/ICeT HABBIKAMH | YCIIENITHOE, HO | yCIIENTHOE, HO | CUCTEMHOE
BBIOUPAThH HE CUCTEMHOE coJiepiKariee BIIaJICHUE
ONITHMAJILHEBIE BIIaJICHHE OT/ENbHBIE HaBBIKAMH
CIIOCOOBI X | HaBBIKAMU MPOOEITBI WITH BEIOHMpATh
pelIeHus, HCXOMS | BHIOMPATh COIMPOBOX/IAI0 | ONTUMAJIbHBIE
n3 AMEIOIINXCS | ONTUMAaIbHEIE | Ieecs CIIOCOOBI MX
pecypcoB U | CIIOCOOBI UX OTACNbHLIMU pEIIeHus, HCXOIs
OTpaHHYEHUH, pelieHus, OIIHOKAMU W3 UMEIOITUXCS
JIOITYCKaeT HCXOMS U3 BIIaJICHHE pecypcoB u
CYILIECCTBEHHBIC AMEIOIIAXCS HaBBIKAMM OTpaHHYCHUI
OIINOKH, C | pecypcoB u BEIOUpAThH
OOJNBITUMHA OTpaHHYCHHI OINITHMAJILHEIE
3aTPYAHCHUAMU CITOCOOBI MX
BBITIOJIHSET penieHus,
CaMOCTOSITEIHLHYIO HCXOMS U3
pabory, UMCIOTIIHUXCS
OOJBITUHCTBO pECYpCOB U
MPETyCMOTPEHHBIX OTpaHUYCHUH




MpOTrpaMmoit
TUCIUIUTAHBL ~ HE

BBITIOJIHEHO
YK-3, YK-3.3 oOyyaromuiics He | oOyuaromuiicss | oOydaromuiics oOyyaromuiics
3 cemectp Peanmm3oBeiBaeT 3HaeT JEMOHCTPHPYE | JEMOHCTPHpYE JIEMOHCTPHPYET
CBOIO POJIb B 3HAYUTEIBHON T 3HAHHSA T 3HaHHE 3HAHHE
KOMaHJIe 1 YacTH TOJBKO Mmarepuaia, He Marepuaia
JIEMOHCTPHPYET MPOTPAaMMHOTO | OCHOBHOTO JOIyCKaeT (ocHOBHBIE
NOHMMaHNe Mmarepuana, Marepuaia, HO | CYIIECTBEHHBIX TOHSATHUS
3 PeKTUBHOCTH TI0XO HE 3HaeT HETOYHOCTEH KOMaH/Ibl B
UCTIONIB30BAHMS | OPUEHTHPYETCSA B | JeTalei, MEHEKMEHTE,
CTpaTeruu marepuane JIOIyCKaeT METOIBI "
COTPYAHUYECTB (ocHOBHBIE HETOYHOCTH, CTHIIN
a Juist HOHSTHUS JIOIyCKaeT PYKOBOJICTBA,
JOCTYKEHHS KOMaH/IbI B HETOYHOCTH B OCHOBBI
MOCTaBIICHHOH MEHEHKMEHTE, ¢dbopmynupoBka pa3paboTKu
enu METOTbI U | X, HapyIIaeT CTpaTeruu
CTHIH JIOTUYECKYIO KOMaH/THOI
PYKOBOJICTBA, MIOCJIE/TOBATEIh paboThI),
OCHOBBI | HOCTH B MPaKTHKA
pa3paboTku U3JIOKCHUH NIPUMEHEHUS
CTpaTeruyl | MpOrpaMMHOTO Marepuaa,
KOMaHIHOM marepuana MCYEPIIBIBAIOIIE 1
paboThI), HE 3HAET M0CJIeJ0BATEIBHO
MPaKTHKY , 4eTKO U
NPUMEHECHUS JIOTUYIHO
Marepuaa, uzjaraer
JOIyCKaeT Marepua,
CYILIECTBEHHBIE XOpOIIO0
omunoOKu OpUEHTHpYEeTCS B
Mmarepuaie, He
3aTpyIHSETCS C
OTBETOM TIpH
BUJIOU3MCHEHUU
3alaHuN
HE yMeeT B II€JIOM B LIEJIOM c(OpMHUpPOBaHHOE
aHAITM3UPOBATh YCIIENIHOE, HO | YCHEIIHOe, HO | YMEHUE
BHYTPCHHIOIO HE CUCTEMHOE | CO/IeprKallue aHaJM3NPOBAThH
" yMEHHE OT/ICIIbHBIE BHYTPEHHIOIO
BHEIIHIOK aHAJIM3UPOBATh | TPOOEIIBI, "
cpeny BHYTPEHHIOIO yMEHHE BHEIITHIOIO
NpEeANpPUATUS aHaJIN3UPOBATH cpeny
u " AQHAIM3UPOBATH | PEINPHUATUSL
BBIPa0ATHIBATh BHEIITHIOO BHYTPCHHIOIO "
CTpaTETHIo cpeny BBIpa0aTHIBATh
KOMaHTHOM NpEeANPUATUS " CTpaTeruro
paboTHI, BHEIITHIOIO KOMAaHIIHON
JTOTTYCKaeT u cpeny | paboThl
CYIIECTBEHHBIC BBIPA0ATHIBATh | NPEANIPUSATHSL
OImnOKH, CTpaTernIo
HEYBEPEHHO, C KOMaHIHOM 51
OonbIMMHU paboThI BbIpaOaTHIBATh
3aTpyJHEHUSIMHU CTpATETHIO
BBITIOJTHSCT KOMaHTHOH
CaMOCTOSITEIILHYIO paboThI
pabory,




OOJIBITMHCTBO

3aJaHNMH,
PeayCMOTPEHHBIX
MpOTrpaMmoit
JUCIIUTUTAHBI, HE
BBITIOJTHEHO
oOyyJaromuiics He B L[EJIOM B IIEJIOM YCIIEIIHOE U
BIIaJieeT YCIIENIHOE, HO | YCHEeNIHOe, HO CHUCTEMHOE
HaBBIKAMHU HE CHCTEMHOE coJiepkaiiee BJIaJICHHE
aHanmm3a BJIaJICHHE OTJeNbHEIE HaBBIKAMHU
BHEIITHEH U HaBBIKAMU npoOesbl WM | aHalInW3a BHENTHe!
BHYTPCHHEU aHanuza COIPOBOXK/IAI0 Y BHYTPEHHEU
cpeabl BHEIIHEH 1 nieecst cpeabl
MPeaNpUsITHS, BHYTpEHHEH OTIENBHBIMU HpEeANPUSITHS,
METOAUKOMN cpenbl OInOKaMu METOAUKON
pa3paboTku U MPEANPUATHUSA, BIIAJICHHC pa3paboTKu U
peanu3zanuu METOIUKOM HaBBIKAMH peanu3anun
CTpaTeruu pa3paboTKy 1 aHamm3a CTpaTeruu
KOMaHJHOM peanuzanuu BHEILIHEH U KOMAaHJTHOMI
paboThl, CTpaTeruu BHYTpEHHEH | pabOTHI
JIOTTyCKaeT KOMaHTHOH cpepl
CYIICCTBEHHBIC paboThI MPEANPUSITHS,
OIITHOKH, c METOIUKOM
00NBIIMMU pa3paboTKH U
3aTPyAHCHUSIMU peanuzanuu
BBIMOJTHSICT CTpaTeruu
CaMOCTOATENBHYIO KOMaHJHOM
paborty, paboTs
OONBIIMHCTBO
peyCMOTPEHHBIX
IporpamMmon
JUCIUTUIMHBL  HE
BBITIOJTHEHO
YK-6 YK-6.2 oOyuJaromuiics He | oOydarouuiicss | oOydarouuics 00yJarouics
3 cemectp Beinenser 3HACT JIEMOHCTPHUPYE | JIEMOHCTPUpYE JIEMOHCTPHUPYET
0COOEHHOCTH 3HAYUTEIILHOU T 3HAHHSA T 3HAHUE 3HAHUE
TaiM- YacTH TOJIBKO Mmarepuaia, He Marepuaa
MeHEPKMEHTa MPOTPaMMHOTO | OCHOBHOTO JIOITyCKaeT (ocHOBHBIE
" MaTepuana, IoxXo | MaTepuana, HO | CyIIeCTBEHHBIX TOHATHSI TaiM-
OCYILECTBIISIET | OpPUEHTUPYETCS B | HE 3HACT HETOYHOCTEH MEHE/DKMEHTa U
TUTAHUPOBAHUE Marepuae JieTajeH, CaMOMEHE/PKMEHT
1oCJIeJ0BaTeN (ocHOBHBIE JIOITyCKaeT a), IPaKTUKU
BHBIX I1aTOB MOHATHS TaliM- | HETOYHOCTH, NPUMEHEHUS
ULt MEHE/DKMEHTAa U | JIOTyCKaeT Marepuaia,
JOCTHKEHUS CaMOMEHEI)KMEHT | HETOUHOCTH B MCUEPITBIBAIOLIE U
MOCTaBJIEHHON a), He 3HaeT ¢dopmynupoBka N0CJIeJ0BATEILHO
e MPAKTUKY X, Hapymiaer , UETKO U
MPUMEHEHUS JIOTHYECKYIO JIOTYHO
Mmarepuaa, MOCJIeI0BaTENh u3jaraer
JIOTTyCKaeT HOCTb B Marepua,
CYIIECTBEHHBIC | M3IIOKEHUH XOPOIIIO
omnoOKu IPOrPaMMHOT0 OpPHECHTUPYETCS B
marepuana Mmarepuaie, He

3aTpyaHSETCS C
OTBETOM IIPH
BUJIOM3MEHEHUU
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3aJaHNuNI

HE yMeeT B 1IE€JIOM B IIEJIOM copmupoBaHHOE
YIPaBIsATh CBOUM | YCIICNIHOE, HO | YCIICITHOE, HO | YMEHHUE YIPaBJIATh
BPEMEHEM, HE CUCTEMHOE COJICpIKaIIHe CBOMM BpEMEHEM,
BBICTpanBaTh U yMeHue OTJIEJIbHbIE BBICTpanBaTh U
IJIAHUPOBAThH YHPaBIATh POOEIIBI, TJIAaHUPOBAThH
ESITENbHOCTD ISl | CBOMM YMCHHE IESITENHHOCTD ISt
JIOCTHOKEHHMS BpEMCHEM, YIPaBIIATH JOCTHIKEHHS
TOCTaBIICHHOM BBICTpaWBaTh U | CBOUM TIOCTaBJICHHOM
LIEJIH; JIOMTYCKAeT | IJIAaHUPOBATh BPEMCHEM, LN
CYIIIECTBEHHBIE JIeSITEJIbHOCTD BBEICTPAaWBATh H
OIINOKH, IS IJTAHUPOBATH
HEYBEPEHHO, C JIOCTHKEHHS JIEITENHHOCTD
OONBIIMMU ITOCTABIICHHOW | 1Jis
3aTPyOHEHUSIMA | LIEJH JIOCTHOKEHHMS
BBITIOIHSIET IMOCTaBJICHHOM
CaMOCTOSITEIIbHYIO LIeJIN
paborty,
OOJIBLINHCTBO
3aJlaHuH,
MPETyCMOTPEHHBIX
MporpamMmou
MUACIUIUINHEL, HE
BBITIOJIHEHO
oOyJaronuiicst He | B LIEJIOM B LIEJIOM yCIIeTHOE U
BlIaAeeT yCHenrHoe, Ho ycrenrsoe, Ho CHCTEMHOE
HaBBIKAMH HE CUCTEMHOE cojiepxariee BJIaJICHHE
YIPaBIsATh CBOUM | BIIAJICHUC OT/ENbHEIE METOIUKOI
BpEMEHEM, YIpaBIATH MPOOEIBI WM | YIPaBIATh CBOUM
BBICTPauBaTh U CBOMM COTIPOBOXK/IAI0 | BPEMEHEM,
pean30BhIBATh BpEMEHEM, eecs BBICTpauBaTh U
TUTAaHUPOBAHUE BEICTpauBaTh U OTIIENBHBIMH | PEaTN30BBIBATH
JEATEIBHOCTH pean30BEIBaTh OIIMOKaMH TUIAHUPOBAHUE
JUTSL TOCTHKCHHS | TUTAHUPOBAHUE BIIaJICHHE TESITENHHOCTH IS
MIOCTaBJIEHHOM NIeSITEIbHOCTH METOIUKOM JIOCTHIKEHMS
LIEJIH, IS YIPaBIATh IIOCTaBJIEHHOM
OOJILIIMHCTBO JIOCTHIKEHMS CBOMM LENTH
MPEeIyCMOTPEHHBI | MOCTABJICHHOW | BpEMEHEM,
X TIPOTPaMMOit LEJTH BBICTpaWBaTh U
JIUCLIMIUIMHEI HE peann30BbIBaTh
BBITIOJTHEHO IUTAHUPOBAHUE
JIESITENHbHOCTH
ittt
JIOCTYDKEHHUSI
ITOCTaBJICHHON
LIeIIHN
OIIK-2, OIlK-2.4 oOyuarouiicst He | oOydJaromuiicss | oOyJaromuics oOyyaronuiics
3 cemecTp Bribupaet 3HAET JIEMOHCTPHUPYE | IEMOHCTPHPYE JIEMOHCTPHPYET
paIoHaIbHBIE 3HAYUTEILHOU T 3HAHUS T 3HAHHE 3HAHHE
penieHus s YaCTH TOJBKO MaTepuaa, He MaTepuana
YIpaBJICHHUS MIPOrPaMMHOTO OCHOBHOTI'O JTOTTyCKaeT (crrocoOwr
Ou3HECOM MaTepuana, MaTepuana, HO | CyIIEeCTBEHHBIX MOTHBAIU
ILJI0XO HE 3HAET HETOYHOCTEH Y TIepCOHala,
OPHEHTHPYETCSI B | JeTajcH, METO/IbI
MarepHuae JTOTTyCKaeT YIIPaBJICHHS
(cocoOBbI HETOYHOCTH, KOH(JIMKTaMn),
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MOTHBAlld | JIOMYCKaeT MIPAKTHKH
Y TIepCOHaTa, HETOYHOCTH B MIPUMEHEHUS
METOJbI | (hopMyJIMpOBKa marepuaia,
yIpaBIeHUS X, HapyIiaet HCYEPIBIBAIOIIE U
KOH()JINKTaMH), HE | JJOTHIECKYIO MTOCJIeT0BATEILHO
3HACT MPAaKTUKy | MOCJIeq0BaTeNb , UETKO H
MPUMEHEHUS HOCTH B JIOTUYIHO
MaTepuana, M3TIOKEHUH M3naraet
JOMyCKaeT MPOrPaMMHOTO Mmarepua,
CYIIECTBEHHbIE | MaTepuaa XOPOLIO
OIIMOKHU OpHEHTHPYETCS B
Marepuaie, He
3aTpyAHseTCs C
OTBETOM IIPH
BUJIOM3MEHEHUHU
3aaHuil
HE yMeeT B 1ICJIOM B IIEJIOM chopMHpOBaHHOE
HCIIONIE30BATh yCHemHoe, HO | YCIHemHoe, HO yMEHHE
METOINKH HE CHCTEMHOE coJleprKarime WCIIONTE30BATh
MOTUBAIIUH YMCHHE OTACJIBbHBIC METOAUKU
MepCcoHaIa, HCIIONTE30BaTh MPOOEITBI, MOTHBAIN
pa3BHUBaTh METOINKH yMeHHe Y TIepCOHaIa,
JIMACPCKUC MOTHUBalluu HCIIOJIB30BaTh Ppa3BHUBAThH
KadyecTBa, | MEpCcoHaa, METOAUKH TUIEpPCKHE
YHIPaBIATH pa3BHUBaTh MOTHBAIIHA KadecTBa,
KOH(MJIUKTaMH B | JTUAEPCKUE TepcoHana, YIPaBIATH
KOJIJICKTHBE; KayecTna, pa3BHUBaTh KOH()IMKTaMUA B
JIOITYCKAET YHpaBIATH TUIEPCKUE KOJIIEKTHBE
CYIIECTBeHHbIE | KOH(MJIMKTaMH | KauecTBa,
ommoKH, B KOJUIEKTUBE, | YIIPaBIATh
HEYBEpPEHHO, C WCTIONIB3YSI KOH(IUKTaMU
0OIBITNMU COBpEMEHHBIE | B KOJUIEKTHUBE
3aTPpYAHCHUAMU METOABI N
BBIIIOJIHACT IIoKaszarTein
CaMOCTOSITENTFHYIO | OLIEHKH
paborty,
0OJIBIIIMHCTBO
3aJIaHNH,
MPeTyCMOTPEHHBIX
IporpamMmou
JUCUMILIMHbBI, HE
BEITIOJTHEHO

oOyJatomuiics H
BJIaACCT HABBIKAV

METOJIMKOM BJIaJcHUE OTACNIbLHBIC MOTHBAIIUU
MOTUBAILIUU METOJIUKOM MPOOEITBI ML IepcoHana,
repcoHarna, MOTHBAIAN COIPOBOXKAALOLL METOJNKOM
METOIMKOM repcoHana, ST OTHEIILHBIM YIIpaBIIECHUS
YIIPaBJICHUS METOJIMKOM oImMOKamMu | KOH()IMKTaMH B

KOH()JIMKTaMHU B yIIpaBIE€HUS BJIaJIcHUE KOJIJICKTHBE,
KOJIJIEKTUBE, KOH(IUKTaMH METOJNKOM METOJNKOM
METOJIMKOM B KOJIJIEKTUBE, MOTHBALIUHU MIPUHATHS
MPUHATUSA METOJIMKOM IepcoHala, palMOHAIBHBIX
palMOHAIBHBIX MPUHATHUS METOINKOM pelieHuit s
peleHuit ans palMoOHaNIbHBI YIIpaBJICHUS yIIpaBICHUS
YIIPaBJICHUS X peleHui KOH()ITUKTaMU Ou3HECOM

B IICJIOM YCIICII]
HO HEC CUCTEMH

B 1IEJIOM YCTeI]
HO COJIepIKaIIl

YCHCUIHOC U CUCTEV

BJIAACHUEC MCTOOUK
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O6usHecoM Uit B KOJUIEKTUBE,
, JIOITyCKaeT yIpaBlIeHUS METOAMKOI
CYIIIECTBEHHBIE OouzHecoM TNPUHATHS
OmmoOKH, ¢ paInoHaAIbHBI
OOBITUMU X pemieHui
3aTpyJHEHUAMHU JUTST
BBITIOTHSIET yIpaBJiIeHUA
CaMOCTOSITENTEHY Oom3HECOM
10 paboTy,
OOJIBIIIMHCTBO
IIPESYCMOTPEHHBI
X MIPOTpaMMOi
JUCIUIIIINHBI HE
BBINIOJIHEHO
OIIK-6, OIlK-2.1 oOydatomuiicst He | oOydatomuiicss | oOydaromuiicss | oOydaromuiics
3 cemecTp Brmonnser 3HaeT JIEMOHCTPHUpYE | IEMOHCTPUPYE | JEMOHCTPHUPYET
paboty B 3HAYUTEINBHON T 3HaAHUA T 3HaAHUE 3HaHUE MaTepuaa
paMKax 4acTu TOJIBKO Mmarepuana, He | (OCHOBHBIE
KOJUIGKTUBHOH | IPOrpaMMHOTO OCHOBHOTO JOITyCKaeT TIOHSATHS,
Hay4YHO- MaTepuaia, TJoX0 | MaTepuala, HO | CYIIECTBEHHBIX | MPUHIIMIIBI PA0OTHI
UCCIICIOBATENbC | OPUEHTUPYETCA B | HE 3HAET HETOYHOCTEH B PaMKax
KOU, IPOEKTHON | MaTepuaine Jeraiei, KOJUIEKTUBHOM
U y4eOHo- (ocHOBHBIC JIOITyCKaeT Hay4yHO-
npodecCHOHaNb | TOHSATHS, HETOYHOCTH, HCCJIEIOBATEIHCKO
HO1 MIPUHIUIIEI PaOOTHI | JOITyCKaeT U, IPOEKTHOU U
JeSITebHOCTH B PaMKax HETOYHOCTH B yuebHo-
JUTSL TIOMCKa, KOJUIEKTUBHOM ¢dopmynupoBka npodecCHOHANTBEHO
BBIPaOOTKH U Hay4HO- X, Hapy1aer i 1esATeTbHOCTH
NPUMEHEHUS HCCIIEIOBATENBCKO | JIOTMYECKYIO JUTS TIOUCKa,
HOBBIX 1, IPOEKTHOU U IIOCIIE0BATENb BBIPaOOTKH U
pelieHuii B yueOHO- HOCTH B IIPUMEHEHUS
oOmactu npo¢)eCCHOHANBHO | U3TIOXKEHUU HOBBIX PELICHHH),
WHQOPMAIMOHH | i JAEATEILHOCTH IIPOrpaMMHOI0 MPAKTUKHA
o- JUTSI TIOHICKa, MaTepuania MIPUMEHEHUS
KOMMYHMKALIMO | BBIPAOOTKH U MaTepuaia,
HHBIX PUMEHEHUS WCYEPIIBIBAIOLIE U
TEXHOJIOTUH HOBBIX PEIICHHH), IIOCIIE0BATEIBHO,
HE 3HAET NMPAKTHUKY YETKO U JIOTUYHO
IPUMEHEHUS n3jaraer
MaTepuana, MaTepua, XOpoIIo
JTOTTYCKaeT OpHEHTHpYETCS B
CYILLIECTBEHHBIE Marepuaie, He
OMMOKHU 3aTPYJHAETCS C
OTBETOM IIpHA
BHUJION3MEHEHUHU
3aJIaHHuI
HE yMeeT B IIEJIOM B I[EJIOM chopMHUpOBaHHOE
WCIIOJIb30BaTh YCHENHOe, HO | YCHENHOoe, HO | yMEHHe
NPUHIMITEL Pa0OTHl | HE CUCTEMHOE | COJepIKalie HCIIOJIb30BaTh
B paMKax YMCHUE OTACJIBbHBIC TTPUHIIAIIBLI paGOTBI
KOJUIEKTUBHOMN HCII0JIL30BaTh npoOensbl, B paMKax
Hay4HO- MIPUHLIUIIBI yMEHHE KOJUJIEKTUBHOM
HCCIIEIOBATENbCKO | pabOThI B UCIOIb30BaTh | HAyYHO-
W, IPOEKTHOM U | pamMKax MIPUHIIMIIBI HCCIIe/IOBATEIIbCKO
y4aeOHO- KOJUICKTUBHOM | paOoTHI B W, IPOEKTHOU U
npod)ecCHOHAIBHO | HAYYHO- pamKax yuebHo-
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W IeATENPHOCTH | MCCIIeOBaTeNb | KOJUIGKTUBHOW | Mpo(dhecCHOHATIBHO
JIUTSI TIOHCKaA, CKOM, Hay4HO- H NeITeIbHOCTH
BBIpaOOTKH U MIPOEKTHOM U UCCIIeZIOBaTeNb | JJIs TIOUCKA,
MIPUMEHEHUS y4eOHO- CKOH, BBIPaOOTKY 1
HOBBIX peIIeHH; | mpodeccroHan | MPOSKTHOH U MIPUMEHEHUS
JOIIyCKAeT BHOU yuebHo- HOBBIX PEIICHUN
CYIIECTBEHHBIE | IESATENBHOCTH | MpodeccHoHa
OIINOKH, JIUIS TIOMCKa, bHOH
HEYBEPEHHO, C BBIPaOOTKH U JIeSATENbHOCTU
OONBIINMHU MIPUMEHEHUS JUIS TIOMCKa,
3aTPYAHCHUSIMU | HOBBIX BBIPAOOTKH U
BBIIIOJIHSET penieHuit NIPUMEHEHUS
CaMOCTOSITENBHYIO HOBBIX
paborty, pereHuit
OOJIBIIMHCTBO
3aJlaHuH,
MPeTyCMOTPEHHBIX
MporpamMmou
JTUCUUIUINHBL, HE
BBITIOJTHEHO
oOyJaronuiicst He | B LIEJIOM B LIEJIOM YCHEUIHOE U
BJIaJICET YCHEIIHOE, HO | YCHEIIHOE, HO | CUCTEMHOE
HaBbIKaMHU HE CUCTEMHOE | cojepikaliee BJIa/IEHUE
HCIIOJIb30BaTh BJIa/IEHUE OTJIENbHbIE HaBbIKaMHU
MPUHLUIIBI HaBBIKAMU TIPOOEITBI TN KCIIOJIb30BaTh
paboTHI B paMKax | MCIIONB30BATh | COMPOBOXKIAIO | TMPUHIUITBI paOOTHI
KOJIJIEKTUBHOM MIPUHLIUIIBI eecs B paMKax
Hay4HO- paboTHI B OTAEIbHBIMU KOJUIEKTUBHOM
HCCIIEAOBATENbCK | paMKax OImnOKaMu Hay4HO-
Oi1, IPOEKTHON MU | KOJUIEKTUBHOM | BJIAJICHUE HCCIIEI0BATEIIBCKO
yueOHO- HAay4HO- HaBbIKAMHU W, IPOEKTHOU U
npoeccCHoHaIbH | MCCIEeNOBaTeNlb | MCIIONB30BaTh | y4eOHO-
OH IEATENIBHOCTH | CKOW, IIPUHLIMIIBI npodecCHOHANTBEHO
JIISI IOKCKA, MPOEKTHOU U paboThI B U IeITEeNbHOCTHU
BEIPa0OTKH U y4eOHO- paMkax IS TIOMCKA,
MPUMEHEHUS nmpoecCHoHaN | KOJUIEKTUBHOHW | BBIPAOOTKH U
HOBBIX PEIICHUN, | BHOU Hay4HO- NIPUMEHECHUS
JOIyCKaeT JEATEILHOCTH | UCCIEAOBATENb | HOBBIX PELICHUN
CYILIECTBEHHbIE JUIS1 TIOMCKA, CKOH,
omuoKH, ¢ BBIPAOOTKH U MIPOEKTHOM U
00IBIINMHU MIPUMEHEHUS yae6HO-
3aTpyJHEHUSIMA | HOBBIX npodeccuoHan
BBITIOJIHSET peneHuit BHOU
CaMOCTOSITENTEHY JIeSTeNIbHOCTH
10 paboty, JUTS TIOVICKa,
OOJIBIIIMHCTBO BBIPA0OTKH U
MIPeTyCMOTPEHHBI MIPUMEHEHUS
X IPOrpaMMoOi HOBBIX
JUCUUTUINHBL HE peteHni
BBITIOJTHEHO
IK-2, [K-2.2 obydJaroruiics He | oOydaromuiicss | oOyJaroIHiics oOyJaromIiics
3 cemecTp IIpuanmaer 3HaeT JIEMOHCTPUPYE | IEMOHCTPHUPYE JIEMOHCTPHUpPYET
YIPaBIEHUYECKH 3HAYUTEIBHON T 3HAHUSA T 3HaHUE 3HaHUE
€ pelleHns Ha 4acTH TOJBKO Marepuaia, He Marepuaa
OCHOBE aHAJIN3A [IPOrpaMMHOr0 OCHOBHOTO JIOIyCKaeT (MecTo u posib
SKOHOMUYECKUX MaTepuana, MaTepuana, HO | CYIIECTBEHHBIX Pa3IUYHBIX

14




IoKasaTeJen IJI0XO0 HE 3HAET HETOYHOCTEH BAapUAHTOB
NPEINPHUITAR OPUCHTUPYETCS B | JIeTalei, SKOHOMHYECKH |
Pas3INIHBIX Marepuaie JIOITyCKaeT (uHAHCOBO
oTpaciei (MecTo u poiib HETOYHOCTH, 000CHOBaHHBIX
HapOJIHOTO Pa3INIHBIX JIOITyCKaeT YIpaBICHYCCKUX
X03AHCTBA BapHUaHTOB HETOYHOCTH B peleHui B
HSKOHOMHYECKH M | (POpMYIHPOBKa MPOU3BOJCTBEHH
(uHaHCOBO X, HapyIaer Oif U COTMAaTBHO-
00OCHOBaHHBIX | JIOTUYECKYIO SKOHOMHYECKOH
yIpaBieHUECKUX | TOCIIEA0BATENb cucTeMax;
peleHui B HOCTb B KPUTEPHHU OICHKH
MIPOM3BOJCTBCHH | M3JIOKCHUHU 3 pexkTHBHOCTH
Ol ¥ COLMANBHO- | MPOrPaMMHOTO MEHEKMEHTA),
SKOHOMHYECKOH | MaTepHuana MPaKTUKA
cucTeMax; MPUMEHCHUS
KPUTEPHHU OLCHKH Marepuaa,
3¢ (HEeKTUBHOCTH HCUYEPIBIBAIOIIE U
MCHEKMEHTA), MOCJIEeI0BATENHHO,
HE 3HaeT YEeTKO M JIOTUIHO
MPaKTUKY u3jaraer
MPUMEHEHUS MaTepHa, XOpomio
Marepuaa, OpPUCHTUPYETCS B
JOTMyCKaeT MaTepuaie, He
CYIIECTBCHHBIC 3aTPyIHSETCS C
OIINOKHU OTBETOM TIpH
BUJOU3MEHECHUH
3alaHuN
HE yMeeT B IIEJIOM B I[EJIOM chopMHUpOBaHHOE
MTAHUPOBATH, YCIEIIHOE, HO | YCHENIHOE, HO yMEHHE
OpraHU30BHIBAThH HE CUCTEMHOE coJiep KaIme TUTaHUPOBATH,
" yMEHUE OTJICNbHBIE OpraHU30BHIBATH
KOHTPOJIMPOBATH ITAHUPOBATH, npooebl, u
paboty OpraHU30BbHIBA yMEHHe KOHTPOJIHMPOBATh
MoJpa3eNIeHHs, Th TUTAHUPOBATH, paboty
MPUMEHSITh KOHTPOJIMPOB | OpPraHM30BBIBA | MOJpa3/ICiCHus,
METO/IBI aTh paboty Th U MPUMEHSTh
3¢ HeKTUBHOTO noJipas3ze/icHd | KOHTPOJIMPOB METO/IbI
MEHE/DKMEHTA B s, IPUMECHSATh aTh paboTy 3¢ GEKTUBHOTO
OpraHu3allvy, METOIbI NOJpa3/IeICHA MEHE/DKMEHTA B
MPUHUMATH 3G PeKTHBHOT | S, IPUMEHSTh OpraHu3allvy,
ONITUMAJIbHBIE 0 METOJIBI NPUHUMATH
O9KOHOMHUYECKH M | MEHeIKMeHTa | 3((eKTUBHOT ONITUMAJIbHBIE
(mHaHCOBO B 0 9KOHOMUYECKH U
000CHOBaHHbIE OpraHu3alui, | MEHEeIKMEHTa (UHAHCOBO
yIpaBlieHUECKHUE MIPUHUMATH B 000CHOBaHHBIE
pelieHus ¢ ONTUMAJIbHBIE | OpTaHU3alluy, yIpaBieHYECKHE
YUETOM 9KOHOMHYECK MPUHUMATH pelIeHHUs C
MIPUHIIUTIOB U uu ONTUMAJIbHBIE y4eToM
3¢ PEeKTUBHBIX (uHAHCOBO 9KOHOMHYECK MPUHIHIIOB U
METOJIOB 000CHOBaHHBI U Hu 3 PEKTHBHBIX
MEHEKMEHTA, e (huHAHCOBO METOIOB
JOIyCKaeT yhpaBlieHYeCK | OOOCHOBaHHBI MEHEPKMEHTA,
CYIIECTBEHHbIE re peleHus ¢ e UCTIONB3YS
omuoKH, YYETOM yIpaBIIeHIECK COBpPEMCHHBIC
HEYBEPEHHO, C MPUHIHIIOB U W€ peIeHus ¢ METO/BI U
OoNpIINMHU 5¢GEKTUBHBIX YYETOM MI0Ka3aTeNH
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3aTpyIHEHUAMU METO/0B HPUHIMIIOB U OLIEHKHU
BBITIOJTHSICT MEHeIKMeHTa | 3(PQPEKTUBHBIX
CaMOCTOSITETIbHY , UCTIONB3YS METO/IOB
10 pabory, COBPEMEHHBIE | MCHEKMEHTa
OOJIBLIIMHCTBO METOABI U , HCTIIOMB3YS
3aJlaHul, MoKa3arenu COBpEMEHHbBIE
MPeayCMOTPEHHBI OLICHKHU METOABI U
X MIPOTpaMMOi MoKa3aTeyu
JUCLUIUINHBI, HE OLICHKHU
BBITIOJTHEHO
oOyyaromuiics He B LIEJIOM B LIEJIOM YCIIEIIHOE U
BJIaz€eT YCIIEIIHOE, HO | YCIEIIHOE, HO CHCTEMHOE
METOAUKOM HE CUCTEMHOE coJieprkalee BJIa/IEHUE
pacuera BJIaJICHHE OTJeNbHEIE METOAUKOM
SKOHOMUYECKOI METOAUKON MPOOEITHI WITH pacueta
3¢ (HEeKTUBHOCTH pacueta COTIPOBOXKIAI0 SKOHOMUYECKOM
MEHeKMEeHTa 9KOHOMHYECK eecst 3¢ PEKTHBHOCTH
OpraHu3aluy, ol OTIENEHBIMHU MEHEDKMEHTa
METOTNKOMN a¢dexTuBHOC OIMOKaMHu OpTraHM3aIlNH,
MPUHATHS TH BJIaJICHHE METOIUKOM
3¢ GEeKTUBHBIX MEHEDKMEHTa METOAMKOMN HOPUHSATHS
YIPaBJICHYECKUX | OpraHU3aluy, pacuera 3¢ GEeKTUBHBIX
peueHuit u METOAUKON SKOHOMHYECK YIPaBIEHYECKUX
BbIOOpa Hauboee MIPUHATHSL on pemeHui u
paloHaTbHBIX s dextuBHBIX | 3ddexTHBHOC | BHIOOpa Hamboiee
croco6oB yIpaBlIeHYECK TH panroHaIbHBIX
MPUHATHS WX PEUICHUH U | MEHEKMEHTa croco0oB
yIpaBlIeHYECKUX BbIOOpa OpraHu3alyy, NPUHATHA
peLIeHUH, Haubosee METOAUKOU yIpaBJIEHYECKUX
JIOTTYCKaeT palMOHAIHHEI MPUHATHS peteHni
CYIIIECTBEHHbIE X CIoco00B 3¢ PEKTHUBHBIX
omnoKy, ¢ MPUHATHSA yIpaBlIeHYECK
OONBIINMHU YIpaBJIEeHUYECK | WX pelIeHHU U
3aTpyIHEHHIMHU UX pelIeHui BhIOOpaA
BBITOJIHSIET HaunOonee
CaMOCTOSITEIbHY panroHaJIbHEI
10 paboTy, X CIIOCO0OB
OOJIBLLIMHCTBO NPUHSTHS
MIPESYCMOTPEHHBI yIpaBlIeHYECK
X IpOrpaMMon WX pellIeHui
JVICIIUTUTMHBI HE
BBITIOJIHEHO

3. TunoBble KOHTPOJIbLHBbIE 3a]aHHs HJIH HHbIE MaTepHAaJIbl, HEOOX0AMMBbIe JIJIsI
OlLICHKH 3HAHWIA, YMeHN, HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH,
XapaKTePU3YyIIHUX 3TANbl (OPMHUPOBAHUS KOMIIETCHIIUI B MIPOI[eCCe OCBOCHUS

00pa3oBaTeJIbHOM MPOrPaMMBbI

3.1. BxoaHoii KOHTpPOJIb

IIpuMepHbIN NepeYeHb BONIPOCOB
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Yro Bbl 3HaeTe 0 HEOOXOAMMOCTH YIPABJICHHS KOJIJICKTUBAMHU.

PackpoiiTe OCHOBHBIEC TUIIBI TUYHOCTH.

PackpoiiTe moHsTHE TPYI0BOM KOJIJIEKTHB U €TI0 3HAUYCHHE.

B yem oTim4me ynpaBIeHUECKOTo TPyAa OT APYTHUX €r0 BUJIOB?

Kakwne TpeboBanus k mpodeccroHaaIbHON KOMIIETCHIIMM MEHEKepa Bbl CUMTAae-

T€ HanOoJee BaXKHBIMU U TTOYEMY?

6. [louemy Hapsgy ¢ BBICOKOM KBanmuduKaluend MeHeIKep AODKEeH 00JaaaTh 0co-

OBIMH JIUYHBIMH KaueCcTBaMU?

Kakue Bubl paznesieHus TpyJa MEHEI)KEPOB BaM U3BECTHBI?

8. KaxkoBbl, Ha Baill B3TJIs1],, OCHOBHBIC MPUHITUAIIEI M1 METOJBI YIPABICHUS KOJUICK-
THUBOM?

9. Uro BHI 3HaETE O BUJIaX MOTHBAITUU PAOOTHUKOB?

Ok wn -

~

3.2 KpyrJiblii cToJ

IIpakTuyeckoe 3ausitue 12. KoMMyHMKATHBHBbIE HABBIKH.

HckyccTBO BelleHUs JIETIOBBIX MEPErOBOPOB. TEXHOJOTUU BENEHHUS JEJIOBBIX
oecen. MckyccTBo mpeszeHTanuu. HaBbiku camornpe3eHTaIim, MoAr0TOBKa pe3ioMe.

3aganme 1. Bam HE00X0UMO HAIOMHUTH O ceOe Mociie MPOIOJKUTEIEHOTO
nepepniBa. Kak Bbl moctpoute Oeceny no tenedony? Kak 6ecena mo tenedony Oy-
JIET 3aBUCETh OT TuIa naptHepa? [IpuBeauTe nBe-TpU pa3audHble cUTyaluu. Pa3pir-
paiTe X B Mapax.

3ananue 2. Paznenurech Ha rpynmnbl. Bam HE0OXOIMMO COCTaBUThH pe3lOME B
COOTBETCTBHUH C MPUBEACHHBIM HUXKE I1a0JIOHOM U MIPOUTH TMPOLIEypy cobecenoBa-
HUS. YYACTHHUKH JICNIATCA Ha MPETCHACHTOB Ha JOJKHOCTh, paboTomareneii, mpoBo-
IAIMX codeceqoBanrue U Habmomarene. CMoaenupyiTe mpoueaypy coodecenona-
HUS, BBISBUTE JOCTOMHCTBA M TOJIOKHUTEIbHBIE EHCTBUS YYaCTHUKOB coOecenoBa-
HUS, a TAaK)KE WX OIMOKH, 0OCYIUTE Pe3yJIbTaThl, CIeIaiTe BEIBOABI U PEKOMEH/Ia-
iuu. (O6paser] pe3rome).
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O6pasern pesrome.

HNBanoBa TaTbsiHa AJieKCaHIPOBHA

Llesb: nonyueHue pykoBoasiieii JOIKHOCTH B cepe yInpaBieHHs NepCOHATIOM.
KoHTakThl: 8-123-456-88-24

tatyana ivanova@gmail.com

TpynoBasi nesiTeJIbHOCTD B cpepe yIpaB/IeHHs EPCOHATOM:

1. OAO «MammHocTpouTe/bHbIH 3aBox «Motop» (kpynHoe mnpeanpusTie 0O0OPOHHO-
MIPOMBIIIUIEHHOTO KOMIIJIeKca C UhciIeHHOCThIo Oonee 2000 uern.)

Ilepuoa padorsl: anpens 2004 r. — centabps 2007 r.
J0/IZKHOCTD: BeIyLINii CISLHATHCT M0 KaJpaM.
JlocTHKeHHS:

e [Ipu BHeApeHMH MpPOrpaMMbl ABTOMATH3HPOBAHHOTO YUéTa BBINONHMIA (YHKIHIO
HacTaBHHKa, o0yuaja JApyrux CrenHagIucToB pabore B mporpamme.

e bBhula MHUIMATOPOM M pa3pabOTUMKOM «MapUIPYTHBIX KapT» - ONHCAaHHEM IPOLIECCOB
KaJpOBBIX ONepaluii, UTO NMPUBEJIO K MOBBIIMIEHHIO KauecTBa 0pOpMIIEHHS JOKYMEHTOB,
NOBBILIEHHUIO TPOU3BOUTEILHOCTH TpyAa paOOTHHKOB OT/ea Ka/IpOB.

e [Ipucsoeno 3Banue «JIyummii no npodeccun» 3a 2006 roa

2. OAO «3aBoa mo0 MNPOH3BOACTBY JKCKABATOPOB)» (KpyNHOE MAaIIHHOCTPOUTEILHOE
MpeanpusTHE C UhcieHHOCThI0 Ooee 3000 uert.)

Ilepuoja padorsi: okTs6ps 2007 r. — okTs6pL 2010 T

,.]IOJI'IKHOCTBZ HadYaJIbHHK yqéTHO—aHa."lHTH‘IeCKOI‘O 6}0[)0 oTaela MOTHBAIHH 51
OpraHu3allHOHHOTIO pa3sBHUTHA.

JocTHkenus:

e PaszpabGorana ¥ BHeapHJla METOAMKY TaliM-MeHeIKMEHTa, aHa/lu3a norepb pabouero
BPEMEHH.

e Co3nana MoiHy MoAGOPKY JOKHOCTHBIX HMHCTPYKLMIT paOOTHHKOB MNpeanpHsATHS W
MOJOKEHUI O CTPYKTYPHBIX MOJApa3jeleHHusX, pa3padoTana IMOJIOKEHHS O MOpsAJKe
pa3paboTKH M YTBEPXKACHHS JaHHBIX JOKYMEHTOB.

e PaspaGortana nosoxkeHus o0 omiate TpyJa pa3jMUHBIX KaTeropuii pabOTHMKOB, CXeMbl
NpPeMHPOBAHHA: MPEMHUPOBAHUE 3a JOCTHXKEHHEe MHIMBHIYyalbHBIX Leinell (Ha OCHOBe
metosa Management by Objectives), Ha OCHOBaHMH TPOHM3BOJCTBEHHOIO MOBEICHHUS,
KOMILUIEKCHOH OLIEHKH YIPaBlIeHYeCKOro Tpy/a M Ip.

e [lo pesynbratam paGoThl BKJIIOUEHA B «30JI0TYIO COTHIO» PaOOTHHKOB MPENPUATHS.
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3ananme 3.«Y0exaawmas KOMMYHUKanus». Huke npuBeaeHbl UCXOIHBIC
nanubie. [locne nmeperoBopoB MPOBOJUTCS OOCYXKACHUE MO CIEAYIOUUM KPUTEPUSIM:
HACKOJIbKO YCHEIIHO ObUTM MPOBEAECHBI NEPETOBOPHI, KAKUE PUEMBI ObUINA HCIIOJb-
30BaHbl, KAKHE U3 HUX MOBJIMIA HA UCXOJ MIEPErOBOPOB, a KAKUE HET, KaK BBl OLE-
HUBAETE MOBEJECHIE 000X MEHEHKEPOB, YTO €IIe MOXKHO ObLIO MCTIOIb30BAaTh.

JUist ygacTust Hy>kHbl 2 KoMaHbl OT 4 10 10 yenoBek. YyacTtue B neperoBopax
OyayT mpeAcTaBisATh Mo 1 goOpoBoibily. Ha moAroToBKy Ka)Kaoil KOMaHZE aeTcs
10 MUHYT, NIEpEroBOPhI MPOBOASATCS HA MPOTSKEHUU 15 MUHYT, Ha 00CYK/IEHHUE BbI-
nenserca 20-30 munyT. Untenam komanza marotces cienyromue 3aganue. [lepsas ko-
MaH/ia MpeACTaBIsAEeT UHTEPEChl HaYaJIbHUKA KOMITBIOTEPHOTO OOecreueHus: Kommna-
Huu «['1mo6am», BTOpas - MEHeIKepa Mo CObITY KOMIIAHUH «ATEIIbCUH», KOTOpas 3a-
HUMAaeTCs ITOCTaBKAMH KOMIIBIOTEPOB.

HavanbHuKy KOMIIBIOTEPHOTO OOECIEYEHHs HY)KHO BO BpEMs HAa3HAUYEHHOM
BCTPEYM JTOTOBOPUTHCS O ITOCTAaBKE HOBBIX KOMIIBIOTEPOB, KOTOPHIE IIOMOT'YT B 3Ha-
YUTENBHOU MEPE YBEIMYUTh OOBEMBI BBIIOJIHAEMBIX PAOOT U MOJYYUTh HOBYIO KIIU-
eHTCKYI0 0a3y. Ho Ha aHHBI MOMEHT Bbl HE MOXKETE 3aIlIaTUTh 3a TAKYIO MapTHIO
KOMITBIOTEPOB B OJIvKaime 2 Mecsiia U, KpOME 3TOr0, Bbl CIBIIIAIHN, YTO OYJIET IMO-
BBIIICHUE 1I€H Ha KOMIBIOTEPHYIO TEXHUKY MOClIeqHUX Moaeneil. UToOwl poctur-
HYTh HYKHBIX BaM JIOTOBOPEHHOCTEH BBl PEIIWJIM CIENaTh HAMEK Ha TO, YTO BO3-
MOKHO CMEHMTE MapTHepa (HO He coOupaeTech JieiaTh 3TOr0 Ha caMoM Jeine). Bel
XOTHUTE MOJYYUTh |5 KOMIBIOTEPOB MO TPH VISl PA3HBIX OTHAENOB, €CIU Oy/IeT MEHb-
1I€, TO ATO YPEBATO CIOKHOCTHIO KaK paclpeeanTb X, YTOObl HUKTO HE OOUIEIICS.

MeHepxepy no npojaxam KOMIOAHUU «AIEIbCUH» HYXKHO ITPOBECTH IEPEro-
BOPBI HA YCJIOBHSX, YTO II€Hbl HA KOMIBIOTEPHI, KOTOPbIE HYX HbI «['J100a11» MOBBI-
mieHbl Ha 10 % u Bam pyKoOBOAMTENB JAll YETKOE YKa3aHHE, UTO BCE 3aKIIFOYEHHBIE
CHIEJIKM JIOJDKHBI OBITH OIJIau€HBbl MHAue y Bac He OyJeT mpemuu 3a roi. Bce sto
YCIIOKHSETCSA TEM, UTO OT UCXO0J1a Pa3roBopa 3aBUCST Balll OOHYCHI 32 MECHII.

3axanue 4.

Touxka 3peHus».

JlanHast urpa mMoMoraetr pa3BUTh HABBIKM BBISICHEHUS MOTPEOHOCTEH, MOMCKa
COBIAJAIOUIMX MHTEPECOB, YMEHUE AHAIU3UPOBATH pa3iuyvaroniie MHTepechl. [
MPOBEICHUS UTPhI TOHAI00SATCS KApPTOUKH € 3aJaHUSIMU 110 KOJUYECTBY YYACTHUKOB
(ot 11 yenosek), Bpemst -15 MunyT mu1st urpbl U 30 MUHYT U1 00CcyxkAeHUs. TpeHep
OOBbEIUHSAET YWICHOB TPYIIBl B TP MUHHM - rpynnbl. Hampumep: mMeHemxkepsl 1O
poJaXKaM — UX PYKOBOJCTBO — KJIMEHThI. Kaxkaast U3 rpyIn noiayyaeT 3a/laHue MmoJ-
TOTOBHUTHCS K NIEPETOBOPAM I10 MOBOAY 3aKJIFOUECHHS CAEIKM HAa MOCTaBKY KAaKOr0-TO
ToBapa uiu yciyr. [locie moAroTOBKM Ka)XIbli U3 YYaCTHUKOB IOJIY4YaeT KapTOUKY

19



C HHAUBUAYAJIBbHBIM 3aJIaHUCM, KOTOPYIO HCJIb3d HUKOMY ITOKAa3bIBATh. OO0s13aTeNIbHO
HYKHO BCCTHU BUACO3AIIUCh I ITOCJIICAYIOIMICTO aHaJIn3a.

3amaHusi Ha KapTOYKax: BBISICHUTH TOUKY 3PEHHMs BBICTYIAIOIIETO, YTOObI TO-
HSATBH €ro Jyuiie (2 mT.), BBIABUTH MPOOJIEMy U anejuIMpoBaTh K HEMl B XOJ€ Mepero-
BOPOB (2 1IT.), 3aXBAaTUTh MHULIMATUBY B pa3roBope (1 wmr.), HaiiTh o01IMe HHTEPECH
U JIEMOHCTPHUPOBATH 3TO OCTAJIBHBIM YYaCTHHKA MEPEroBOPOB (2 IIT.), YBOJIUTH pa3-
TOBOp B JIPYTYIO0 CTOPOHY OT BOIPOCa, KOTOPBIA oOcyxkmaaercs (1 mir.), o003Ha4aTh
MPOMEKYTOUHBIE JIOTOBOPEHHOCTH W AaKIEHTUPOBaTh HA HUX BHUMAaHUE JPYTUX
YYaCTHUKOB, Kak obO1iee qocTixkenue (1 mr.), BeIACISITh 00II1e HHTEPECHI BCEX CTO-
poH (1 1mT.), IpUACPKUBATHCS HEOOBIYHOTO JIUIS ce0s CTUJIA OOIIeHus (2 IIT.), BHH-
MaTeJIbHO CIIYIIaTh TOBOPSIIETro U IepedpasupoBaTh €ro IJIaBHYH MBICIb CBOMMH
cinoBamu (1 mT.) Bo Bpems nmpocmMoTpa BUACO3AMTUCH MPOBOAUTCS 0OCYKICHUE: UTO
MeEIIaio, @ YTO MOMOIJIO JIOTOBOPUTHCS, KAKUE MPUEMbl MCIOJIb30BaIM YYACTHUKH,
YTOOBI BBIMIOJHUTH CEKPETHOE 3aJaHUE, HACKOJIBKO TPYIHO OBLUIO MPHUACPKUBATHCS
3aIaHHOTO YCJIOBHSI.

3.3. KourposabHbie padoThl

Llenv  kommponvHOUu padomul: yriIyOuTh, CHUCTEMATU3UPOBaTh U  3aAKPENHTh
TEOPETUYECKHE 3HAHMS 00YyYarolUXCsl; MPOBEPUTH CTENEHb YCBOEHUS OJHON TEMBI
WJIM BOITpOCa.

TemaTuka KOHTPOJBHOM H CaMOCTOATENbHOM pabOThl YCTAaHABIMBAETCS B
COOTBETCTBUM C paboueil mporpaMMoi AucHUIUIMHBL. KoaudecTBO BapuaHTOB
3a/IaHUH - 2 BapHaHTa MO KaXJI0h TeMe.

[Tpumep.

IIpakTunueckoe 3ansaTue 18. [loka3zarenu 3¢ PpeKTHBHOCTH MEHETKMEHTA.
3aganue 1.
PaccuuTaiite 3¢(heKTUBHOCTH YIIpaBiICHUS, 3aHECUTE HEAOCTAIOIINE JAHHBIE B

Tabnuiy 1.

Tabmuma 1. 9¢dhHeKTHBHOCTH MEHEKMEHTA

IToka3arenu bpurana 1 Bbpurana 2 bpurana 3
[Tpu6BLIB, THIC. PYO. 1200 1400 1500
3arparhl HA YIPABICHUECKYIO 25100 26200 25300

JESITENIbHOCTB, THIC. PYO.

O} PexTuBHOCTD yIpasjieH4e-
CKOH JeSATEIbHOCTH.
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3ananue 2.
O6o0cHOBaThH yIpaBiIeHUYECKOE pelIeHre o BbIOOpy Haubosee 3 PeKTHBHOrO
WHHOBAIIMOHHOTO MPOEKTa M0 MojAepHU3auu MojaouHoil pepmbl B OO0 «Pogunay.
PaccuutaTh ypoBeHb pEHTA0CTHLHOCTH U TOUKY O€3yOBITOYHOCTH TPOU3BOJICTBA MO-

JIOKa.

Ta6JII/IHa 1- I/ICXOI[HI:Ie JAaHHBIC OJI BBIITOJHCHUA 3aaHUA

[Toxazarenu 1 Bapuant 2 BapuaHT
KomOnHupoBaHHOE coliepKaHue becnpuBsizHOE conepxaHue

Hanoit na 1 kopoBy, kr 5072 7897

[ToronoBnbe, roa 200 200

ITopoae! kKOpoB

1.Yepno-niectpas — 36,5%
2.CuMMMeEHTaIbCKasi opojia —
63,5%

1.Yepno-nectpas — 75,5%

2.CumMenTanbckas — 24,5%

Croco0ObI MeEXaHU3aLUU:
- JOeHMS

B MonokonpoBo

ABTOMaTH3UPOBAHHBIE CTa-
HOYHBIE JIOUJIbHBIE YCTa-
HOBKM Tuna «Ejouka»

- KOPMJICHUS

Moo6wibHBIC pa3JaTYMKN U3MENIbUH-
TEJH - CMECUTEIN

MoOusbHbIE pa3IaTYUKU
U3MENBYUTEIH - CMECUTEIH

- yOOpKH HaBO3a

CkpeOKOBbIE TPaHCTIOPTEPHI

CkpeOKOBbIE TPAHCIIOPTEPHI

3arpaTsl Tpyaa Ha lu,
Yes1.-d.

2,5

1,8

VY Cc10BHO-TIOCTOSIHHBIE
pacxopl, ThIC. pyo.

500

500

HpOI/I3BOI[CTBO MOJIOKaA,
BCETO 11

IMonHast ceGecTOMMOCTH
MOJIOKa, py0./11

812

782

CebecTouMOCTh MOJIOKA,
BCEro ThIC. pYO.

Ilena peanmzamuu 1 11
MOJIOKa, pYO.

11355

11355

Bripyuka Bcero,
pyo.

ThIC.

[Tpubsu1s  Beero,
pyo.

TBIC.

YpoBeHb peHTabenbHO-
cta, %

Touka 06e3yOBITOYHOCTH,
|

IIpakTnueckoe 3ansitue 1. Posib MeHea:Kepa B ylIpaBJIeHUM NPeANIPUsITHEM.
3ananme 1. J[laiiTe pa3BepHyThIi, 000CHOBAHHBIN OTBET HA CIICTYIOIINE BOTIPO-

ChbI.

1. Kakune u3 MNEPCUNCICHHBIX HUKC IPHUHIMIIOB COOTBECTCTBYIOT COBPEMCH-

HOMY MIPCACTABJICHHUIO O POJIM K1 BO3MOKHOCTH YCJIOBCKA B OpI‘aHI/ISaHI/II/I?
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1) pabora ¢ JTH0AbMU, HAMIPABJICHHAS HA X YIOBJICTBOPEHHOCTD;

2) pa3jeneHue Tpya;

3) cTaOMIIBLHOCTH TICPCOHAIA;

4) TIeHTpaTn3aIs yIpaBICHUs;

5) 4eCTHOCTH U IOBEPHUE K JIFOJISIM;

6) moneBoe ydacThe KaxJI0ro padoTaroIIero B o0IuX pe3yabTaTax pa-
OOTHI OpraHu3aIlny.

2. L[I/IKJI MCHCIXKMCHTA O3HA4YacT, 4ToO ...

1) ocHOBHBIE (DYHKIIMHU yIPABJICHUS TOCTOSIHHO CICAYIOT APYT 3a IPYroM, U
3a cTajued KOHTPOJISl BHOBb HAUMHAECTCS CTaAMsl TUIAHUPOBAHUS;

2) HEeJOCTAaTOYHOC BHUMaHKE K OJJHOW M3 CTaJui IHKJIA MOXKHO KOMIICHCH-
pOBaTh 3a CUET APYTUX;

3) MEeHeDKep JO/DKEH HAYUHThCS BBIACIATH HAanOO0Iee BAXKHYIO (DYHKIIUIO.

3. Kakoe MecTo 3aHMMaeT PHUCK B ACATCIIBHOCTHU MeHezm(epa‘?

1) puck — 3TO HOpMaJIbHAsI CUTYAIUs JIUIsl MEHE/Kepa B YCIOBUSAX He-
OIPEJEIIEHHOCTH;

2) PUCK — 3TO SABJICHUE, HE IPUMEHUMOE K JICATCIILHOCTH MEHEKEPA;

3) pHCK B IEATEIIBHOCTH MEHEKEepa U OPraHU3al[MK MMOJIHOCTHIO HCKITFOYCH,
MOCKOJIbKY JIEATEIIbHOCTh OpraHu3aluy MIJIaHUPYyeTCsl.

4. Kakue kadecTBa JIOJDKHBI OBITh Pa3BUTHI Y MEHEKepa?

1) KOMMYHUKa0EIBbHOCTD, PEIIUTEIIBHOCTh, OTBETCTBCHHOCTD;
2) TepIieHue, YCUTYUBOCTD, TyHKTYaIbHOCTb;
3) MeTUTEIBHOCTh, OCTOPOYKHOCTD, HCIIOJTHUTEIBHOCTD.

5. Kakoro ypoBHsI MEHE)KEPOB HE CYIIIECTBYET?

1) cpenasero;
2) TEXHHYECKOTO;
3) 6a3oBoro.

3aganue 2.

[Ipopamxupyiite creayrolue KadyecTBa MHHOBALIMOHHOIO MEHEKepa, He-
00XOJIMMBIE JIJISl IPUHATHSA YIIPABIEHYECKOTO PEIIEHUs, U TPOKOMMEHTHUPYHTE CBOU
BBIOOD:

* YMEHHE BBIJCIIUTH OCHOBHBIE TPUUNHBI TPOOIIEMBI;

* CMEJIOCTh OTKJIOHUTh CTaHJIAPTHBIE METO/bI PEIICHUs POOJIEMbl U UCKATh
HOBBIE, OPUTMHAJIBHBIC;

®* BUJACTDb JAJIbIIC HEIMOCPCACTBECHHO JAaHHOT'O (npezmaraTb peuICHusA 3a pam-
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KaMH{ TIOCTaBJICHHOW 3a1a4H);

* IPEJIOKUTH HOBBI BapUAHT PEOPTraHU3AIlMU JIEMEHTOB ISl HHOTO (PYHK-
IIUOHUPOBAHWSI,;

* IEPEKITIOYHTH ACHCTBHE 00BEKTA /I HOBOTO €T0 YIOTPEOICHUS;

* MIPEABHUIETh HECKOJBKO Pa3MYHBIX BapHAHTOB M BHIOpaTh Hambojee -
(heKTHBHBIC;

* MEPEKIIIOYAThCS C OJJHOW 3PUTEIHHON MOJETH Ha JAPYTYIO, 3aJ0KCHHYIO B
TOM ke 00pase;

* UMETh YyThe K HAJIMYHIO TPOOJIEMbI TaM, IJIe KaXKETCs, YTO BCE yXKe pelle-
HO;

* IPEABHUICTH TIOCIICICTBUS MTPEIIaraeMbIX pPeIIeHHUH.

IIpakTuyeckoe 3ansitue 4. Opranu3anus AesTeJIbHOCTH KOJLUIEKTUBA.
3aganme 1. Omnpeaenure cCOOTBETCTBHE COAEPKAHUS YNPABJIEHYECKOT0
TPyAa U (PYHKIIUU YIIPABJIEHHUS.

Conep:kaHue ynpaBJIeHYECKOTO TpyAa OyHKIYS YIIPABICHUS

1. '3MeHeHue CTPYKTYpPhI NPEANPUATHS U3-3a U3MEHEHUHN BO
BHEIIIHEN Cpelie

2. Onpenenenue ey NpeanpUusThs

3. N3ydyeHune u3MeHEeHN, MPOUCXOISIIMX BO BHELITHEM
OKPYXEHUH, U UX BIUSHUE HA MEPCIIEKTUBbI pa3BUTHUS IIPEI-
IPUSTUS

4. IIpoekTupoBaHuEe OpTraHU3aAMOHHON CTPYKTYpbI yIpaBJe-
HUS

5. M3yuenue notpeOHOCTEN MOAUYNHEHHBIX U 05KHIa€MOT0
MMH BO3HArpaxkjaeHus 3a padoTy

6. BrisiBlieHUe TPUYMH HEBBITIOTHEHHUS 1IeJIeH TTPEANPUATUS U
BHECEHHUE KOPPEKTUPOBKHU B CUCTEMY YITPABIICHUS

7. BpIsiBIeHHE TPUYUH HEYAOBIETBOPEHHOCTH PabOTOM U
pa3zpaboTka cnocoO0B UX YCTpaHEHUs

8. Pa3paboTka crioco00B n3MepeHus pe3yIbTaToB PabOTHI

9. Ocy1ecTBiieHHE BO3HArpaxaeHUs 3a padoTy

10. Bri6op cTpaTeruu v TaKTUKU JJI JOCTHXKEHUS TTOCTAB-
JICHHBIX 1IeJIeH

11. Pacnipenenenvie 00513aHHOCTEN MEXY PYKOBOAUTEISIMU
Ha Pa3UYHBIX YPOBHSIX YIPaBICHUS

12.0ueHka pe3yabTaToB pabOThl AJI OCYIECTBIECHUS BO3HA-
TPaXKICHUS UCIIOJHUTEIICH

13. OnpeneneHre MUCCUM U TIPUPOJIbI OU3HECA

14. TloaTBepK1€eHNUE PE3YIHTATOB B JOCTHXKEHHUH LIETIEH
IpeIIPUITHS
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15. 3ydyenue creneHu y10BJICTBOPEHHS OTPEOHOCTEH MO/~
YHHEHHBIX B XOJI€ IeATEIHbHOCTH, HAPABICHHON Ha TOCTH-
KEHHE [eTICH MPEANPUITUS

IIpakTHuyeckoe 3ansiTue 6. MeToabpl MOTMBALIMH MEPCOHAJIA.

3aganme 1. [Tucemenno. Chopmynupyiite ayig ceOs 1enb Ha Onvkanime 2
roga. [logymaiite u HanummTe, Kakue (pakToOpbl BIUSIOT HA TOCTHXKEHUE ATOU LIETH,
Kakue (aKTOpbl U3 MEPEUUCICHHBIX CIOCOOCTBYIOT JOCTHXKEHHUIO BallleH 1EJIH, a Ka-
KHe MewarT. YeM Bbl yxe oOnanaere Ajid JOCTHKEHHS Ballleld LEIH, a 4ero Bam
emie He xBataeT? Hanummre 5 Bammx OCHOBHBIX JIMYHBIX MOTHBOB (CTHMYJIOB) J0O-
CTHM KCHHUS Ballley IEIIH.

3ananme 2. Tect I'epudepra. Vcnons3ys tect [eprdepra, ompegenure
CBOIO CTPYKTYPY MOTHBAIIMM M BBIICIWTE MpeBATUpYIOMKe (HaKTOpbl YIOBIETBO-
PEHHOCTH WJIA HEYJIOBJIETBOPEHHOCTH CBOUM TPYJIOM.

Ha kaxxnpiit Bompoc ompammBaeMoMy MpeocTaBisieTcss S 0amioB, KOTOpbIe
OH MOJKET pacrlpeienuTh MeXIy AByMs Bapuantamu otera (5-0, 4-1, 3-2, 2-3,
1-4, 0-5).Ilo oxoHYaHHMM OIpoOca MPOCYMMUPYHTe Oauibl, HAOpAaHHBIC HAa OTBETAX,
o003HaueHHbIX OykBamH. Pe3ynbTarhl TecTa HarjasgHee H300pakaTb B BHUJE
CTOJIOMKOBOM  nuarpammbl.  Ompexnenure  ¢GakTopbl  Kakol  KaTeropuu
(YAOBIETBOPEHHOCTh WJIM HEYIOBJICTBOPEHHOCTH TPYJIOM) SIBIISIFOTCA Jis Bac Ooee
BKHBIMU B Balllel ACSITCIHHOCTH.

1. YUenoBeKy MpUXOAUTCS BBIOMpaTh MEXY XOpOIIO OIUIaYMBaeMONl paboOTOM, HO
«CEPON» U HE3aMETHOM U TPYAOM, CBSI3aHHBIM C IIUPOKOU OTJIACKOM AEATEIbHOCTH U
BO3MOXXHBIM ~ OOIIECTBEHHBIM TPU3HAHUEM, HO «HE [JCHEXXHBIM», JaXe B
nepcnekTuse. Kakon COBET BbI JaAUTE B TAKOM CUTYaLIUU:

A Jlnig yenoBeka BCer/ia BakHa XOpOIIIo orjladyuBaeMas padora.
b Kax b1t uenoBek JOMKEH MPeIovecTh 00IMEeCTBEHHOE MTPU3HAHUE CBOUX 3aCITyT
(MHaHCOBBIMyCIIEXaM.

2. UenoBeky HE0OXOAMMO cieiaTh BBIOOP - OCTaThCS B MOJAYUHEHUU YEJIOBEKa, C
KOTOPBIM CJIOKHWJIUCh BEJIMKOJICMTHBIE OTHOIICHHWS, U TPOJOJIKUTH BBINOJHATH
MaJIO3HAYMMbIE TOPYUYECHUS WM NPUHATH MPEIJIOKEHUE MNEPEeUTH Ha JAPYTYIo,
ropaszio 0oyiee OTBETCTBEHHYIO PabOTy B MOJUYMHEHUE KpaiHe TpeOOBaTEIHHOTO
pykoBoautens. Kakoil COBET Bbl JaAUTE B TAKOW CUTYAIHU:

I' [IpeanoyTuTenbHbl XOPOLIME OTHOLIEHHS C PYKOBOJIUTEIIEM.
B Jlyuie, uToObl paboTa npezmnosarajia MaKCUMYM OTBETCTBEHHOCTH.

3. quIOBeKy H€O6XOI[I/IMO PCUINTDb, MPUHATH JIM MPCAJIOKCHUC O IIOBBINICHHHU B
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JIOJDKHOCTH, YTO CBS3aHO C MOTEPEH KOMUCCHOHHOTO BO3HArpaXkJCHHUS W O3HayaeT
CHIDKEHHE CYMMAapHOW oIulaThl Tpyaa. B mepcrnekTuBe BO3MOXKHO MOBBIIICHUE
OIUIAaThl TPY/a, HO Ha JaHHYI0 BO3MOXXKHOCTh BJIMSET Macca pa3IMYHbBIX (haKTOPOB.
Kaxkoii coBeT BBl JaIuTe B TAKOM CUTYyaITUU:

J1 JInst 1r0060T0 TIIaBHOE TIOYYUTh MOBHIIICHHE B IOJDKHOCTH.
A BakHee Bcero COXpaHUTh BBICOKOOILIAYMBAEMYIO PadoTy.

4.YenoBek CTOUT mepen BHIOOPOM - TOJYYUTh OOIIECTBEHHOE MpHU3HAHHE,
BBIIIOJIHUB pa0OTy €My HE MHTEPECHYIO U «IIYCTYIO», WIH MPOJOIHKUTH CKPOMHO
BBITOJHATh COAEPIKATEIbHYIO U MHTEPECHYI0 cebe camomy paboty. Kakoii coser
BBI JIAJINTE B TAKOW CUTYyAaIUU:

b UYenoBexky BakHee TMOJIYYUTh OOIIECTBEHHOE MPU3HAHUE W MOPAJIBLHOE
BO3HArpaXkJieHUE.

K Jlydie nenaTh MHTEPECHYIO M 3HAYUTENbHYIO, CO CBOEH TOUKH 3pEHUS,
pabory.

5. YenoBeky MpeuiararoT Mepexoj Ha ropasio 0ojee MHTEPECHYIO, C €r0 TOYKHU
3peHus, paboTy, OJIHAKO MPU ATOM HEOOXOJAUMO MMOKUHYTh TPYMIy JIOJEH, C
KOTOPBIMH JITUTEIBLHO U KOM(POPTHO pabOTaI0Ch HECKOIBKO JieT. Kakoi COBET BBI
JaJTUTE B TAKOUW CUTYaIlUU:

3 I'maBHOE 1151 YeNIOBEKa - KOJUIEKTHUB, B KOTOPOM OH paboTaer.
2K Kaxxaplii 4emoBeK mpearnoynTaeT BCEMY HHTEPECHYIO eMy padoTy.

6. UTo HYXXHO cHaenarb, JJJIsi TOro 4YToObl MOOYAWTH uYeloBeka paboTaTth C
DHTY3UA3MOM - JCJIETUPOBATh EMYy MAaKCUMYM OTBETCTBEHHOCTH WJIU OYCHB XOPOIIIO
3arIaTUTh:

B Baxxnelmmmuy npeanocbuikaMy K aKTUBHOM JIESITEIbHOCTH SIBJISIETCA
OTBETCTBEHHOCTh M BO3MOKHOCTh TPUHUMATh OTBETCTBEHHBIE PEIICHUS.
A Jlyummii ctumyn B paboTe - Xopoliasi orJiaTa.

7.Kak mocTynuth pPYKOBOAUTENIO [Ji TOBBIINICHUS 3aWHTEPECOBAHHOCTH
COTPyIHHKAa B paboTe€ - MPOJAEMOHCTPUPOBATH €My CBOE PACIIONIOXKEHUE WITU
BBITIJIATUTHh BHEOUEPEIHYIO IPEMUIO:

I' 11 coTpyIHMKA Ba)KHEE BCETO BHUMAHUE U XOPOILIUE OTHOLIEHUS C
PYKOBOJIUTETIEM.

A Baxnee Bcero MatepuajibHOE CTUMYJIUPOBAHHUE.

8. UenoBeKy mpejiaraloT KpaiiHe OTBETCTBEHHYIO, HO MHIUBUAYAJIBHYIO paboTy
B3aMeH OOIIECTBEHHO MPU3HAHHOM, HO HE OTBETCTBEHHOM JieaTenbHOCTH. Kakoi
COBET BBl JAJUTE B TAKOU CUTYaLIUU:
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B ]_IJ'ISI JIF000T0 MNpCAIIOYTHUTCIIbHA OTBETCTBCHHAA pa60Ta.
b I[J'ISI KaXXJ01o 4€JIOBCKA B pa60Te I'JIaBHOC 06IH€CTBCHHOC IMPU3HAHUC.

9. OddexTuBHAS cUcTeMa CTUMYJIMPOBAHUSA TPY/A H0HKHA KOHIIEHTPUPOBATHCS
Ha MPU3HAHUEYCIIEXOB MHANBUAYAIBHO KaXJI0T0 YEJI0BEKa UM TPYIIIbI
COTPYIHUKOB:

b O6b14HO "enoBeKa CTUMYIHUPYET IPU3HAHUE 3HAUMMOCTH €ro pabOThI.
3 Jlnis uenoBeKa BaXKHO MPU3HAHKE YCIIEXOB KOJUIEKTUBA €AMHOMBIIIJICHHUKOB.

10. YenoBeky  HeoOXOoAMMO  cjejaTh  BBIOOP  MEXIYy  HMHTEPECHOM,  HO
HU3KOOIJIaYMBaeMOM pabOTOM M XOPOIIMM BO3HArpakJICeHUEM 3a HEHHTEPECHYIO
cebe camoMmy pabdoty. Kakoit coBeT BBl JauTe BTAKOW CUTYAIIMH:

K YenoBeky nmperoOYTUTENHHO JI€TIATh COJIEPKATEIIbHYIO PaboTYy.
A YenoBeky NpeanoyTUTENbHO JeaTh XOPOIIIO OTIauuBaEMyI0 paldoTy.

11. BeiOupass pabOoTy, 4YeJIOBEK CTOUT NEpesa albTepHATHUBOM, Cpazy MOJYYHTb
XOpOILIO OIUIAYMBAEMYI0, HO HE JAIOUIYI0 OLIYHIEHMs YCHEHNIHOCTH pPadoTy WiIn
COIrJIaCUTCS OIIYIIaTh ce0sl yCHEIIHbIM Ha CKPOMHO OIuTaunMBaemMon padote. Kakoi
COBET BBI JJAJAUTE B TAKON CUTYalLIUHU:

A Kaxxaplif penuT moJIyduTh BEHICOKOOIIaYMBaeMYI0 paboTy.
E bosee 1ieHHO OBITH yCTIEIIHBIM B paboTe.

12. PaGoTtass Haj cHUCTEMOW TMOBBIIICHUS 3aUHTEPECOBAHHOCTU COTPYAHHUKOB B
paboTre, B KauecTBE MPUOPUTETHOM CTPATErMH Bbl BBHIOEpETE CO3JAaHHE KOMaHIbI
€AUHOMBIIUICHHUKOB WJIA OCTAaHOBUTECh HA IIOBBIIICHUM WHAUBUIYaIbHON
OTBETCTBEHHOCTH COTPYIHHUKOB:

3 bonee Bcero cTUMyIMpyeT YenoBeKa TO, YTO OH paboTaeT B KOJJICKTHUBE

¢ TMHOMBITIUICHHUKOB.

B Bonee Bcero ctumynupyeT MHIUBUAyaIbHAsE OTBETCTBEHHOCTH 32 IOPYYCHHYIO
pabory.

13. YenoBeky HEOOXOUMO CJIeNIaTh BEIOOP MEXAY OTBETCTBEHHOM, HO HE
Ipenoaraiolleid KapbepHOro pocta paboToi U BO3MOKHOCTBIO CIETATh JIETKYIO
Kapbepy. Kakoi coBeT Bbl JaauTe B TAKOM CUTYaLlUN:

B Baxxnee BBITIOIHSATh OTBETCTBEHHYIO Pa0OTYy.
J Kaxxgoro 0osibliie MHTEPECYET BOZMOKHOCTH ClI€NIaTh Kapbepy.

14. HeT cMpbIciia MEHATH paldoOTY, AIOIIYIO Y€JI0BEKY YyYBCTBO YCIIEUTHOCTH, H3-32
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HpC,IIJIO)KGHI/IHpa6OTBI, CBSI3aHHOM C BO3MOXKHBIM MU POKUM O6H_IGCTBCHHBIM
IMPU3HAHUCM:

E Baxxnee Bcero 4yBCTBO ycrexa B padoTe.
b Baxxnee Bcero o011iecTBEHHOE NMPU3HAHUE.

15. B KOH(IUKTE KOJJIEKTUBA U PYKOBOJIUTEINS HEOOX0IUMO MPUHSATH OJHY U3 CTOPOH:

3 HOI[I[Gp)KK& KOJIJIET Ba)KHEE OTHOIIICHUM C AUPCKTOPOM.
I' BasxkHee oTHOLIEHHUE C PYKOBOACTBOM, UCM IIOAACPIKKA KOJLJICT.

16. HeT cMbICia MEHSATh OTBETCTBEHHYIO, HO OJTHOOOpa3HyI0 paboTy Ha Oosee
COJICPKaTEIIbHYI0, HO HE MPEATIOJIATaroIy 0 IPHHITHS BaXKHBIX PEIICHUI:

B Baxxna oTBeTCTBEHHAs pa60Ta, HaXXC CCJIM OHa HCHUHTCPCCHA.
X Ka>1<z[0My Ba’XHa COACPIKATCIIbHAA, HHTCPCCHAA pa60Ta.

17. PyKoBOIUTENb MBITAETCS IPUCBOUTH ce0e 3aCIyT MOAYNHEHHOTO, 1
HE0OXOAMMO MPUHSATHPELIEHUE, BBIHOCUTD JI 3TO Ha 00111ee 00CyXKICHHE:

I' Kaxxap1ii mpearnoynuTaeT COXpaHUTh XOPOIIME OTHOLIEHUS C PyKOBOJICTBOM.
b HeoOxoaumo noy4uTh TPU3HAHUE CBOUX 3aCIYT OT OKPY>KaIOIIUX.

18. Uto yarie BBI3BIBAET CMEHY pabOThI, TO, YTO HET BO3MOKHOCTH KaphePHOTO
pocCTa, UM TO, YTOHET BO3MOKHOCTH PEeaIn30BaTh Ce0S U JOCTHYb Yero-Iuoo:

J1 Bo3MOXKHOCTB clienaTh Kapbepy - BAXKHEUIINN (hakTOp CTaOUIBHOCTH KaJpOBOTO
COCTaBa.

E BO3MOXXHOCTb TUYHBIX JOCTUAKEHHUIN U CAMOPEAIN3AIINY - 3TO TO, YTO AOJITO
yIEpKUBAET YEJIOBEKa Ha paboueM MecTe.

19. Yro Oosiee BaxXHO AJ1 paOOTHHKA B IPOLIECCE TPYAA B OPraHU3aLUU - TOCTUYb
ycrexa B CBOEH JIeATeTbHOCTH WJIM COXPAHUTh HOPMaJIbHbIE OTHOILICHUS C
PYKOBOJICTBOM, B TOM CJTy4ae €CJIM OJHOIIPOTUBOPEUUT IPYTrOMY:

E Baxxnee 10CTUTHYTH yCIieXa M CaMOPEATN30BaThCS, YeM UMETh XOPOIIINe
OTHOIIEHUS C PYKOBOJICTBOM.

[ Baxxaee UMeTh XOPOIIIHE OTHOIICHUSI C PYKOBOJICTBOM, YeM JIOCTUTHYTH yCIieXa B
pabore.

20. UTo myyiie - Noay4YuTh NOBBILICHUE O CIIy>K0€, UCTIOPTUB IIPHU 3TOM

OTHOICHHA C PYKOBOJACTBOM HJIM COXPAHUTH XOPOIIHME OTHOIMICHHUA, OTKA3aBIINCh
oT CJ'Iy}KC6HOFO ITOBBIINICHHA:
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[ JIy4iie uMeTh XOpOIIHE OTHOIICHHS C JUPEKTOPOM, YeM UCTIOPTHUTH UX
OJiarogaps MOBBIIICHUIOIIO CITYXKOe.

J1 JIyuriie mpuHSTH MOBBIIMIEHUE TT0 CITYKOE, TaXe €CITN 3TO UCIIOPTUT XOPOIIIHE
OTHOIIICHUS C PYKOBOIUTEIICM.

21. Uto Oosiee BaxHO 17151 paOOTHUKA - MPOABUKEHHUE MO CIY>KO€ CO CMEHOM
MHTEPECYIOIIETO Eropo/ia 3aHATUN WM 3aHATHE JTIOOUMBIM JIeJIoM 0e3
BO3MOKHOCTH JIOJZKHOCTHOT'O pOCTA!

K Ecnu genoBek Tr0OUT CBOIO paboOTy, OH HE IOKUHET €€ Pajy BO3MOKHOCTH
MPOJIBUHYTHCS BIOJIKHOCTH.

J1 Kaxapiii mpearnoyYTeT BO3MOKHOCTh TOBBIIICHHUS 110 CITy>K0€, Jake ecliu MpuIeTcs
MOKUHYThUHTEPECHYIO paboTy.

22. Yto MMPCAIIOYTUTCIIBHCC OJIA pa6OTHI/IKa - UMCTb BBICOKOOIINIAYNBACMYIO pa60Ty
NI pa6OTaTbC XOpo1mo 3HAKOMBIMHU JTFOABMH, UMCA HC OUYCHDb BBICOKYIO OILNIATY

Tpyaa:

3 JIyume paboTaTh B 3HAKOMOM KOJUIEKTUBE, JaKe €CIU padoTa HE OYEHb XOPOIIO
OIUIAYHUBACTCA.

A Kaxpiil mpeanoyTeT BHICOKOOIIIIAYMBAEMYIO PaboTy, JaXKe €CJIM B HOBOM
KOJUIEKTUBE €ro He OyyT NPUHUMATh OJarOCKJIOHHO.

23. UTo mpeAnoUYTUTENIBHEE - UMETH BBICOKYIO OTBETCTBEHHOCTBD 3a IIOPYUYEHHOE
neino, 6e3 00IEeCTBEHHOTO MPU3HAHUS WM TOJIYyYUTh MOPAJIbHOE YAOBIETBOPEHUE U
IpU3HAHKUE OKPYKAIOUINX, HEBBIMOJHSAS OTBETCTBEHHYIO paboTy:

B Kaxplit 4enoBek nmpeanouTeT OTBETCTBEHHYIO PaboTy, Jaxke eclii OHA He
MPUHECET OOIIECTBEHHOTO MPU3HAHMSI.

E Jly4iie noctrub NMpU3HAHUS U MOPAJIBHOTO MOOIIPEHUS, YEM HECTH OOJIBIIIYIO
JUYHYIO0 OTBETCTBEHHOCTb.

24. Uto nyuie 1151 pabOTHUKA UMETh OOILIECTBEHHOE TPU3HAHUE B HACTOSIIIIEM UITU
BO3MOYKHOCTBIOJPKHOCTHOTO pOCTa B OyAYIIEM, €CIIH OJHO UCKIIIOYAET IPYroe:

b Jlyunie nony4uTh 00111€CTBEHHOE TPU3HAHKE 32 BBIIIOJIHEHUE 33/1a4 B HACTOSIIIIEE
BpEMsl, YEMITIOTYYUTh MOBBIIIEHUE MO IOJKHOCTH B Oy IyILIEM.

J1 Jlyuiie cnenath Kapbepy B IEPCIEKTUBE, JaXkKe €ClId Kapbepa OTPaHUYUT
BO3MOYXHOCTH MPU3HAHUS BAlINX 3aCIYT.

25. UTo mipenmnoyYTUTeNbHee - padoTaTh B 3HAKOMOM KOJUIEKTHBE C I0OpOKEIaTeTbHBIMU
COCITY>KMBIIAMHU Ha TOM K€ JOJKHOCTH WUJTU TIEPEUTH Ha paboTy B APYroi KOJUICKTHB,
HO C TIOBBIIIIEHUEMTIO CITYKOe€:

3 Ka}K,Z[bIﬁ IMpeAnnoOYTET OCTATLECA B 3BHAKOMOM U ,HO6pO}K€JIaT€JIBHOM KOJIJICKTHUBE, YEM
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MNPHUHATBIIOBLIIICHUC 110 AOJDKHOCTH C IIEPEBOAOM.
I[ Kamnmﬁ MpCAIIOYTCT ITOBLIMICHUC 110 JOJKHOCTH, JaXKC CCIIH ITPHUACTCA
PacCCTaThCA C KOJIICTaMHU.

26. Uto myurie 711 paOOTHUKA - BBIMOJIHATH 3HAKOMYIO pYTUHHYIO paboTy 6e3
OIIMOOK M HEYJJAU UM UMETh OLIMOKU U IPOMAXU IIPHU PEIICHUH CIIOKHBIX, HO
HOBBIX U UHTEPECHBIX 3a/1a4:

E Jlyumie ycrnemHo BBITOTHATh 3HAKOMYIO PYTUHHYIO paboTy, YEM COTJIACUTCS C
BO3MOXKHBIMHUHEY/IauaMU peliasi HOBbIe, 00Jiee HHTEPECHBIE 3a/Iauu.

XK IpennoututensHee paboTa MHTEPECHAs, 1a)Ke €CIIM BO3MOKHBI HEyJauu U
IIPOBAJIbl, YEM CKy4Has U pyTHHHAs.

27. Uto BaxkHEe JJI1 pa6OTHI/IKa - UIMCTb YCIICX B pa60Te, AaKC B CJIydac OAMHOYHOI'O
BI)IHOJIHCHI/IHpa60TI)I NN pa60TaTI> B XOpOHICM KOJIJICKTUBC, HC 6y,ZIy1H/I JIMYHO
YCIICIIHBIM.

3 YenmoBEeK MOKET BIIOJIHE TIOBOJILCTBOBATHCS XOPOIIMMHU OTHOILICHUSIMU B
KOJIJIEKTUBE U HE YyBCTBOBATh JIUYHO c€0sl YCIICIIHBIM Ha paboyeM MecCTe.
E Jlyuie Bceraa ObITh YCHEIIHBIM B padoTe, Jaxe eciiv padoTaellb B OJJUHOUKY.

Pacwugposra 3nauenuii:

BbykBe A cOOTBETCTBYIOT (PUHAHCOBBIE
MOTHUBBI; b - 00111€CTBEHHOE IPU3HAHUE;
B - oTBeTCTBEHHOCTH pabOTHI;

I' - oTHOLIIEHHE C PYKOBOJCTBOM,;

/1 - kappepa, NpOJABHKEHHUE TIO
cinyx0e;E - nocTikeHne JIMYHOTO
ycrexa;

K - conepxanue paboThI;

3 - COTPYTHUYECTBO B KOJUICKTHRBE.

IIpakTuyeckoe 3ansitue 8. Pacnpenenenue GQyHKUMOHAIBHBIX 00SI3aHHO-
cTeill U OTBETCTBEHHOCTH HA NPUMepPe KOHKPETHOM OpraHu3aluuu.
3ananme 1.

[{enb cTpaTernu MHHOBAITMOHHOTO Pa3BUTHUS MOAENBHOTO Ipeanpusatus 3A0
«MoO0YHBIN KOMOMHAT» - PACIIMPEHUE ACCOPTUMEHTA MPOU3BOIUMOMN MPOTYKIIUH
Y 3allyCK HOBOW JIMHMM TIO €€ NMPOM3BOACTBY. MCmoiib3ysl CTPYKTypy yIpaBIICHHS
npeanpusatueMm (puc.l), onpenenuTe OTBETCTBEHHOIO PYKOBOAMTENS U COCTaB pa-
O00ouyuX Tpynn Ha KaXJOM 3Tale peaju3aldyd JaHHOTO MHHOBAIIMOHHOIO MPOEKTa U
onuiuTe ux GyHkuuu. Jlanuslie 3anecute B Ta0IUIy 1.
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PykoBOoguTEABNPEOnpHATHA

I

N

PyrosBogutenb Pyrosoautenb n. byxranTtep Pyrosogutennb
dwvHaHCOBOM oTaena -byxrantep no nponssoAcTBa
cay»0Obi M3pKeTHUHra ’ y4eTy TML -NHxeHep-
-3KOHOMMCT NO -MeHegxep no | -byxrantep NPCoEeKTHPOBLUMK
MarepuanbHoO- CcObITY -UHXEeHep no
TEXHUYECKoMY -MapKETONONM TEXHHKE
CHabXHEeHUo fesonacHoOCTH
-3KOHOMMCT NO -CNeuManucrsol no
TRyAay u 3ap.naate Hanagke
-3KOHOMMCT No obopynoesaHua
UueHoobpasoBaHUIo -paboTHUKM Lexa
Pyrosogurtens Pyrosogutens HayanbHuk HOPUCT
cnyskbbl KayecTsa oTaena asTorapaxa
-MEeHeaKepbl No ynpasnedms -BOOAMTENH
Kadecrsy nepcoHanom
-MEeHe4Kepbl No
nepcoHany

Pucynok 1. CtpykTypa ynpaBieHus MpepUsITHEM.

Tabmuua 1. ®yHKIMHA UCTIOTHUTEIEH.

Dranbl OTBETCTBEHHBIN pyKO-
BOJIUTENH M UCTIOTHUTE-

JIn

OyHKIUU

MapkeTuHr

TexHUKO-?KOHOMHUYECKOe 0OOCHOBAaHHE WHHOBAIMOHHOTO
poekTa (cocTaBieHHe OM3HEec-TUIaHa MO KaXKIOMYy BapuaH-
Ty HOBOT'O ITPOJYKTA)

Br160op Haubosee 3ppeKTHBHOrO BapuaHTa HHHOBAIIMOHHO-
T'O TIPOEKTa

Opranu3zanys npouecca pealu3aluil HHHOBAIIMOHHOTO MPo-
eKTa (3aKynka M Hajajgka o0OpYyJOBaHUS Ui BBINYCKa HO-
BOM MPOAYKIUH,)

yIpaBicHUE 00eCIIeUeHUEM pecypcaMu, yIIpaBJICHHE TTep-
COHAJIOM, Ka4yeCTBOM IPOAYKIIUH, PUCKAMH, COBITOM IpO-
TYKIIUU

KOHTpOHB Imponecca BbIIIOJHCHUS IJIaHa

AHanu3 U KOpPEeKTUPOBKA IPOEKTa

IMpakTuyeckoe 3ansaTue 8. MeToabl aHAIN3Aa BHYTPEHHEH U BHENIHe

cpeabl NpeAnpUsATHS.

Ha npumepe o6bekrta uccnenoanus nposeaute SWOT — ananus uccnenye-

MOTO TIPEINPHUSITHSI, 3aIIOTHUTE TAaOJHILY, CICIaliTe BHIBOIBI.
Tabmuna SWOT ananuz npeanpusTusi.
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ITapameTpsl OLICHKH

BHemnsisi cpena

Bo3smorxHocTu
(opportunities)

yrpo3bi(threats)

dakTopsl cripoca (EMKOCTh PhIHKA, TEMITBI €0 POCTa JIMO0 CO-
KpalieHusl, CTPYKTypa CIpoca Ha IPOAYKIIUIO BAIIETO PEIITPHsI-
TUS U T.I1.)

@DaxkTopbl KOHKYPEHINHU (KOJIMYECTBO BAaLIUX OCHOBHBIX KOHKY-
PEHTOB, HAJIMYKE HA PhIHKE TOBAPOB-3aMEHUTENEH, BbICOTA Oaphb-
€pOB BXO/1a Ha PBIHOK U BBIXOJA C HETO, pacIpeielIeHUe PbIHOY-
HBIX J0JI€M MEX1y OCHOBHBIMU YYaCTHUKAMU PbIHKA U T.I1.)

DakTopkl cOBITA (KOTUIECTBO TOCPETHUKOB, HATMYUE CETEH
pacrpeeneHus, yCIOBUs IOCTaBOK MAaTEPUAIOB U KOMILJIEKTY-
IOIINX U T.I1.)

OxoHomuueckne hakTopsl (Kypc pyois (momnapa, eBpo), ypo-
BEHb WHDIISAINH, U3MCHCHHUE YPOBHS JIOXO0B HACEIICHUS, HAJIO-
roBasi MOJIMTUKA TOCYIaPCTBA U T.I1., TAMOYKCHHBIC TIOIILTUHBI,
00beM UMITOPTA)

ITonuTHyeckre U MpPaBoOBLIC d)aKTODBI (ypOBeHB MOJIUTHYECKOM
CcTaOMIILHOCTH B CTpaHc, SaKOHO,I[aTeJ'ILCTBO)

Hayuno-texamnueckue aktopsl (ypoBeHb pa3BUTHUS HAYKH, CTeE-
NIeHb BHEPEHHS MHHOBALMH (HOBBIX TOBAapOB, TEXHOJIOTHIA) B
MIPOMBIIIJICHHOE MPOU3BOCTBO, YPOBEHB TOC. MOJICPKKH Pa3Bu-
THS HAYKH U T.11.)

CommaibHo-ieMorpadudeckue GakTopsl (AUCICHHOCTD U TOJI0-
BO3pacTHasl CTPYKTYpa HACEJICHHS PErHOHa, B KOTOPOM paboTaeT
BaIlle MPEANPUATUE, YPOBEHb POXKITAEMOCTH U CMEPTHOCTH, ypO-
BEHb 3aHATOCTH HACEJICHUS U T.I1.)

ConmanbHO-KyJabTYpHbIE (DaKTOPBI (TPAAUIIMU U CUCTEMA LIEHHO-
cTel 00IeCcTBa, CYIIECTBYIONAs KYIbTYpa MOTPeOIeH!s] TOBAPOB
U YCIIYT, UIMEIOIIMeCs CTEPEOTUIIbl TOBEACHNUS JIIOJCH U T.11.)

HDI/IDOJIHI)IC 1 DKOJOTHYCCKHUC d)aKTODI)I (KJ'H/IMaTI/ILIGCKafl 30Ha, B
KOTOpOi1 paboTaeT Ballle NpeAnpUsTUE, COCTOSHUE OKPY>KAIOIIEei
CpeIIbl, OTHOIIICHHE OOIIECTBEHHOCTH K 3aIlUTE OKPYKAIOIIeH
CpeJibl U T.11.)

BuyTpennss cpeaa

CuabHble
CTOPOHBI
(strengths)

Caabble cTo-
ponsi (Weak-
nesses)

Opranuzanus (ypoBeHb KBaTH(PHUKAIMK BallUX COTPYAHUKOB, UX
3aMHTEPECOBAHHOCTH B PA3BUTHU BaIlIeTo NMPEANPUATHUS, B3aUMO-
JeiCTBUE MEX]y OTJeIaMi (pUpPMBI)

ITpon3BocTBO (IPOU3BOJCTBEHHBIE MOLITHOCTH, KAYECTBO U CTE-
MIeHb U3HOCA 000PYTIOBAHHUS, KAYECTBO BHIITYCKAEMOT'O BAMHU TO-
Bapa, HAJIMYMeE MaTEHTOB U JUICH3UH (ecIl OHU HEOOXOAUMBI),
ce0eCTOMMOCTh MTPOAYKIINH, HAJCKHOCTh KAHAJIOB TIOCTABKH ChI-
pbsl U MAaTEPHAJIOB U T.I1.)
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@duHaHCH (M31ep>KKH POU3BOJICTBA, JOCTYITHOCTH KaluTamia,
CKOpOCTh 000pOTa Kanuraia, (uHaHCOBask yCTOWYMBOCTH MPEJI-
MPUATHSA, TPUOBLTLHOCTH OM3HECa U T.11.)

WunoBaimu (4acToTa BHEIPEHUS HOBBIX MTPOJIYKTOB U yCIYT Ha
MPEANPUATHH, CTENICHh MX HOBH3HBI (HE3HAYUTEIBHBIC JTHOO0
KapAUHaJIbHbIE U3MEHEHUS ), CPOKH OKYIIa€MOCTH CPEJICTB, BJIO-
KEHHBIX B pa3pabOTKy HOBUHOK U T.II.)

MapkeTuHr (Ka4ecTBO BaIllUX TOBAPOB/YCIIYT (KaK 3TO Ka4eCTBO
OIICHUBAIOT BAIllM IOTPEOUTENH ), HAIAXKEHHOCTh KaHAIOB COBITA,
M3BECTHOCTh MapKH, MOJHOTY aCCOPTUMEHTA, TapaHTUIHOE 00-
CIIy>)KHBaHHE,yPOBEHb IIeH, 3PPEKTUBHOCTH PEKIIaMBbl, pEITyTaIlus
MPEIIPUSATHS

IIpakTuyeckoe 3anusitue 14. YnpapjieHue KOHPJIUKTAMU B OPraHU3aALMHU.

3ananme 1. Curyanusi: Ha coBemnianuu TOproBeIX areHTOB A COOOIIAET, YTO TO-
CTOSIHHO TEpsIeT 3aKa3bl M3-3a TOTO, YTO KOHKYPEHThI CTaJd MPOU3BOJIUTH HOBYIO MPO-
JYKIUIO U NPOJIaBaTh €€ M0 3aHMKEHHBIM LieHaM. KoJiern aenarcst ¢ HUM CBOMM OITbI-
TOM YCIEUIHOTO KOHKYPHUPOBAHUS Ka)KIblii B CBOEH OOJIACTH U JIalOT COBETHI, HO BCE
IPENOJIOKEHNsT A OTBEpraeT, Haxo/id B HUX U3bSIHBI U TBEP/S, YTO B €ro 00JIaCTU 3TU
npuéMbl He cpabaTbiBatOT. YeM Oosbllie Bo3paxkaeT A, TeM OoJbllie €My CTaparoTCs IMo-
MO4Yb. Yepe3 HEKOTOpOe BpeMsl pyKOBOIUTENb b 3aMmeuaet: « S BuKy, Aa, Bel HE X0THTE
HUYETO U3MEHHUTb, U Y MEHSI COBEPIICHHO MPONaJIO >KeJaHUE MPOJ0KATh 3TO 00CYXK-
nenue!y». Hactynuna tummHa u o61mast HenmoBKocTh. 1. Kakyro mo3unuio B JaHHOH cH-
Tyallud 3aHUMAlOT PyKOBOJHUTENb A, €ro Kojuieru u pykopoaurenb b? 2. Onpenenure
CTPATETUIO BBIX0J1a U3 KOH(PJIUKTHOW CUTyalUH.

3amanue 2. JIu SIxokka B cBoeil knure «Kapbepa MeHemkepa» yTBEPXKAAET, UToO,
YBUJEB Pa0OTAIOMIMMHU CBOMX KOJUJIET, SIMOHCKUH PabO4YMil CKaKeT «MOTy JIH Sl 4eM-

HUOY/Ib TOMOYb?», aMEPUKAHCKHM — « 3TO HE MOE Aesion». A 4TOo ckaxketre Bri?

IIpakTuuyeckoe 3ausaTue 14. YnpapjieHue OpraHu3allMOHHOM KYJbTYPOM.
3aganme 1.

JInst nocTynuBIIMX HA 1 KypC CTYAEHTOB, UCIIOJb3Ys CBOM JIMUHBIHI OIBIT U
MHpEHUE, pa3paboTaiite:

1. mporiecc aganTanuu;

2. clieHapuil oO1Iel IporpaMMbI 1Al TalHH;

3. clieHapuil crieIMaaIbHOM IPOrpaMMBbl aJanTalluH,

4. kputepun 3¢ (HEKTUBHOCTH MpOIIECcca alalTallkH.

IIpakTHyeckoe 3ansitue 15. CiocOOHOCTH NPUHUMATH YIIPABJICHYECKHE PelleHus.
3ananme 1.
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PaccMmoTpuTe ciieqyroniyro KOHKPETHYIO CUTYalUi0 U OTBETHTE HA BOIPOCHI.

['pynna nporpaMMHOro obecredeHus

Enena MuxaiiioBa pyKOBOJUT CEKTOPOM MPOrPAMMUCTOB B OTIENIE pa3BUTUS (PuUp-
Mol «Komam». lo cBoero npuxona B «Komam», Enena tpu roga padorana B KOHKypH-
pytonieit GpupMe Ha aHATOTUYHON JTOJBKHOCTH. JIOMKHOCTDh pyKOBOJUTEINS TPYHIIBI MPO-
IrPAaMMHCTOB OCTaBajach BAKAaHTHOW 8 Mec., MOKa He NpHUHsUIM Ha padoty Eneny Mu-
xaitnoBy. CexTop pa3zpabaThIBacT MakeT MPOrPaMMHBIX MPOAYKTOB, HA3bIBAEMBINA «JKC-
IIpeccy, MO3BOJISIONIMNA TIOIB30BATENI0 OBICTPO 00pabaThiBaTh OONBIIME OOHEMBI MH-
dopmaruu 0 KOHKypeHTaxX. [[akeT COCTOUT U3 MATH CaMOCTOSATEIBHBIX MPOTPAMMHBIX
npoaykToB. Kaxkpiii ron «Jkcnpecc» JOMOTHAETCA U MEPECMaTPUBAETCS. « DKCIPECCH»
— OYEHb MOMYJSPHBIA MaKeT, a MOTOMY paboTarolie HaJ MPOrpaMMaMu JIJIsl HETO TOp-
JISITCSI, YTO UMEHHO OHH pa3pabaThIBaOT « DKCIPECT.

Enene noqunHSAOTCS NATh PYKOBOAUTENEH MPOEKTHBIX IPYIM, KAXKIBIA U3 KOTOPBIX
PYKOBOJMT KOMaH/JI0M B TPU—IISATH YEJIOBEK, pa3pabaThIBaOIICH OJHY U3 YacTell makera.
HukTo u3 pykoBojautesneit rpymnn He uMeeT GOopMalbHON YUEHOUM CTENEeHU WM 3BaHUS,
COOTBETCTBYIOIIMX 3aHUMAEMOU NOHKHOCTH. KaKbIil pyKOBOAMUTEND IPYMHIbI 3aHUMA-
€T CBOIO JOJDKHOCTh B COOTBETCTBUHU C TPEOOBAHUSAMU 33/1a4, CTOALIUX Mepe TPYIIIOii,
1 paboTaeT U KaK 4JieH KOMaH/Ibl.

[Tocnenusas moaupukanus nakera « JKCIpecc» Havasia pa3padbaTbiBaThCs

3a moiroga no npuxona Enensl B «Komam». Yepe3 nBe Henenu mocie MOSIBICHUS B
¢upme Enena mompocuiia KakIOro PYKOBOAUTENSI TPYHIbI: COCTaBUTH MOAPOOHBIM
rpaduk paboT U MepeueHb TPEOYEMbIX PECYpPCOB, CTABUThH €€ B U3BECTHOCTb O Malleii-
IIMX OTKJIOHEHUSX OT Tpaduka U €XeIHEBHO JIOKJIAAbIBaTh O MPOJBHKEHUH B padoTe.
Omna paszpabotana pacrucanue 00s13aTeIbHBIX BCTPEY C PYKOBOAMTENSAMM Tpymn (1Ba
pa3a B Hezenmo). Ha atux Berpewax Enena mpocuiia geTalibHO OMHUCHIBATH X0/ PaboT u
KOHKPETHO JCHCTBHS Ka)KJI0r0 WIeHa KOMaH bl Ha Omkaiire Tpu gHs. YacTo oHa ja-
Bajla PYKOBOJUTENISM TPYII CHEIUaIbHBbIE UPEKTUBBI, KaK paclpelessiTh padboTy
MEK]ly YJIEHAMH KOMaH]I.

Uepes yeThipe HEAENM nociie npuxoa EileHbl B KOMIIAaHUIO BUIIE-TIPE3UICHT 0
MapKETUHTy M BHUILE-TIPE3UJICHT MO Pa3BUTHIO0 PEUIMIIM MEPEHECTH CPOKU OKOHYAHUS
pa3pabOTKK HOBOM BepcHM makeTa «Jkcrpece». Hu ¢ kem u3 pa3pabOTUMKOB MakeTa o
HOBOM J1aTe OKOHYaHUs pabOT He 1oroBapuBainch. EneHa o0bsBUIIa O IEpEHOCE CPOKOB
paboT Ha eXeHeNeIbHOM O0lIeM COOpaHuu, /i€ MPUCYTCTBOBAIM BCE pPa3pabOTUMKU
nakera «Jkcnpecc». M paoBbie uieHbl KOMaH]l, 1 PyKOBOJAMUTENN MPOEKTOB ObLIN TO-
TPSICEHBI U BO3MYIIEHbI. Bce MOHUMAIIH, YTO YIOXUTHCS B OOBSABICHHBIE CPOKU MOMKHO
TOJIBKO I[EHOM OTKa3a OT pa3pabOTKU HOBBIX U OYEHb BAXKHBIX JTOMOJHUTEIBHBIX BO3-
MOxHOCTEN maketa. C mpenlecTBEHHUKOM EJleHbl mporpaMMHCTBI TOTPATHIIM MHOTO
BpPEMEHU, OTIPEIETIsisi MAcIITa0bl H3MEHECHUM, W TeTePh YyBCTBOBAIA ce0sI OOMaHyTHIMHU
BBICIIIIM PYKOBOJICTBOM. Pa3paborumku oObsicHsanu EneHe, 4ToO MMEHHO KadyecTBO H
00JIbIIIME BO3MOXHOCTH «IJKCIpEccay U SIBISIFOTCS MPEIMETOM TOpJOCTH pabOTHHUKOB
«Komarmay.

PykoBoauTenu nmpoektoB nomnpocusiu EneHy «BBIOUTBY NI HUX JOTOTHUTENb-
HBIC IITaThl U PECYPCHI, YTOOBI COOTBETCTBOBATH HOBBHIM TpeOoBaHUsM. EieHa OTKIIO-
HUJIA UX TPOCHOBI 03 KaKoro-mu00 00bsicHeHusa. CUTyanuio yXyaIaio TO, YTO COBCEM
HEJaBHO pyKOBOACTBO «Komam» BBEJO aTTecTalri0 pyKOBOAUTENIEH MPOEKTOB, O KO-
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TOPOM BaXKHBIM Kaue€CTBOM MEHEKepa ObLII0 YMEHHUE YKIIaIbIBaThCsl B TpeOyembie cpo-
kd. UneHpl TPynmbl MPOrpaMMHOTO OOecredeHHs] Hadajid BbIpaXkaTh HEIOBOJIBLCTBO
Enenoii. OHM TOBOPWIIM, YTO OHA UTHOPUPYET UX IPOCHOBI, BMEIIMBAETCI B padoOTy, HE
MOJKET 3alIUTUTh UX OT HEBBHIMOJHUMBIX TpPeOOBaHUM BBICIIETO pPyKOBoOjJCTBa. lIpo-
I'PaMMUCTBI BOpPYAJIM, YTO IUIAH TPEILUT IO IIBaM, IOTOMY YTO KaK BCEr/la HepealieH.
PykoBoauTeNnn MPOEKTHBIX I'PyII TOBOPWIM, YTO O€3 JONOJHUTEIBHBIX PECYPCOB HE
coOuparoTcst 00ecreynBaTh BBIIOJIHEHUE IUIaHA. PaOOTHUKM TpYMNIbI MPOrpaMMHOIO
o0ecrniedeHus CTajau pa3ipaxarbes Mo MajieiieMy nosoay. BHyTpu komaHabl nepecra-
JM IOMOTaTh APYT APYTY, €ciau paboThl «HE ObLIM» B rpaduke. YneHbsl KOMaH] XOIUIN
IIOCTOSIHHO HEJJOBOJIBHBIMU M 4YBCTBOBAJIM ce0si HecuacTHBIMHU. Bo3pocnu cBepxypou-
HbIE, HO IPOAYKTUBHOCTH pa0OTHI Majana.

Enena co3Bana obiiee coOpanue. OHO MOTYy4YHJIOCh OypHBIM U 37IbIM. MHOTHE pa-
OOTHHKH BBICKa3aJy HEYJOBJIETBOPEHHOCTh U 00Ky. B koHIle coOpanus Enena cka3za-
Ja, 4TO MpoOjemMa Ha caMOM Jielie TPOCTasi: PyKOBOAUTEIN KOMaH/I HE MOTYT COCTaBUTh
xopouiero rpaguka padot. [Tocne coOpanus Enena nonpocusiia MeHeKepa U3 APyroro
OTJeNIa TPOBECTH CEMHHAp MO COCTaBlIeHHIO TpadukoB pabor. OHa Takxke Hadaia
BCTPEUATHCS C HEKOTOPHIMU PaOOTHUKAMU, YTOOBI BBIICHUTH, YEM OHH COOMPAIOTCS 3a-
HUMAaThCS MOCJIe OKOHYAHUA NpoeKkTa. B TedeHne mecsia nociae coOpaHusi YETBEPO py-
KOBOJIUTEJIEH MPOEKTHBIX I'pyHI NOTpeOOBajIM NEpeBoja Ha APYryl paboTy BHYTpHU
KoMnaHuu. TpeTs psIOBBIX MPOrPaMMHUCTOB Hayajla UCKaTh paboTy 3a MpeaeiaMu KOM-
HaHUHU.

Bormpocs! u 3aganus npu pa3dope cuTyaruu

1. IlepeuncnuTe yrnpaBieHYECKUE PEIICHUS], KOTOPHIC OBLITN MPUHSTHI.

2. Onpenenute 3IeMEHThI K&KIOTO pelIeHus (CyObeKT, 0ObEKT U T. 11.)
U TUI peIIeHus 1o TabuIe KiaccupuKaImu.

3. B xakux pemieHusx He ObUIH COOJIFOACHBI TPEOOBAHUS K YIPABICHUYECKOMY pe-
HICHUIO?

4. Tloctpoiite aepeBo npodieM st pupmbl «Komamy. Onpenenute KOPHEBYIO MPO-
oemy.

5. Pa3zpaboTaiiTe AepeBO pellIeHH 1711 KOPHEBOM MPOOJIEMBI.

6. CrutanupyiiTe coBellanue 1o KOPHEeBOi Mpooeme.

IIpakTnueckoe 3ansatue 16. [IpunsiTue ynpapjieH4eCKUX pelICHUH B yCJI0BHUAX
pucKa.
3aganue 1.
[IpennpusiTie MIaHUPYET pearn3aliio HHHOBAIIMOHHOTO MPOEKTa, TPEOYIOIIEro

JIOTIOJTHUTEIHHBIX MHBECTUIMI. Ha ocHOBaHMM MaHHBIX OyXrajaTepckoro Oajianca opra-
HU3aIMHU, OlleHUTE (PMHAHCOBOE COCTOSIHUE MPEANPUSATUSI, TPUMUTE PEIICHUE O 11eJIeco-

0o0pa3HOCTH peanu3aiuu npoekta. Pe3ynbrarel cBequTe B Tabnuiy 1, caemaiite BBIBO-
JIBL.

Ta6muma 1 - KoaddunuerTs: GruHaAHCOBON YCTOWYHNBOCTH OpTraHU3AIIN
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No | HanmeHnoBaHue nokasatens HOpMa 3HadeHne | 3HaUeHUE Abco-
Ha Haydajo | Ha KOHeIl JIIOTHOE

roma roma
OTKJIOHE-

HHEC

1 | Koaddwumnment TexyIei TMKBUIHOCTH

2 | Kosbduiment GpruHaHCOBOI HE3aBUCHUMOCTH (aB-
TOHOMUHN)

3 | KoadpumueHt obecneueHHOCTH COOCTBEHHBIMU
CpencTBaMu

4 | KoadduuueHT 3a10/5KEHHOCTH WU (PUHAHCOBOU
3aBUCUMOCTH

S | KoaddunueHnt puHaHCOBOW yCTOHYNBOCTH

6 | KoaddurmeHr odecrnedyeHHOCTH COOCTBEH-
HBIMHU CpPEICTBAMU

7 | lleprog okynmaemMocTr cOOCTBEHHOTO KaIlnuTaa,
aer

8 | KoaddunueHT BocCTaHOBICHUS MIATEKeCnoco0-
HOCTH

9 | KoaduiueHT yTpaThl MIATEKECIIOCOOHOCTH

IpakTuyeckoe 3ansitue 18. MeHe:KMEHT U MPeANPUHUMATEIHCTBO.

3ananme 1.

[IpencraBpTe ceOs HaumHarOmUM TpennpuHuMareneM. CoctaBbTe OU3HEC-TIIIAH
peanuzaiuu cBoe unen. OueHure 3pPeKTUBHOCTh OM3HEC-TIIaHA.

3. Py0Oe:kHblii KOHTPOJIb

Bonpocekl pyoe:xnoro konrpoJs Ne 1

Bonpocwi, paccmampusaemvie na ayOumopHuIX 3aHAMUAX
[TonsATHe U conepkanne MeHEKMEHTA. Llenun u 3amaun MEHEHKMEHTA.
IIpenmMer, IpUHLUAIIBI 1 METOAbI MEHEKMEHTA.
B3anmocBs3p ynpaBieHus 1 MEHEKMEHTA.
OcoOennoctu Poccuiickoro MeHeI)KMEHTa U HallMOHAIBHON KYJIbTYpPHI.
DBOJIOLNS PAa3BUTUS MEHEIPKMEHTA M €M0 OCHOBHBIE KOHLICTILIMH.
IIprpona u uCTOpUYECKUE TEHACHIMN Pa3BUTHUS YIIPABICHUS.

Nook~wNE

DaKkTOpPHhI, YCIOBUS U 3BOJIIOIMOHHBIC 3Tallbl BOBHUKHOBEHUSI U PAa3BUTHS MEHEIK-
MenTa. [Ikonsl MeHeKMEHTA.

8. DBousrorus MEHEIHKMEHTA U €r0 OCHOBHBIE KOHIENINH. 3yueHrne OCHOBHBIX IITKOJ
Y KOHIICHIIMY MEeHEHKMEHTA.
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9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ OIpeesIOLIHe.

10.YpoBHU ympaBieHus Kak popma pasieieHus yIpaBIeHYeCKOro Tpya.

11.0OpranuzanmoHHble CTPYKTYPBhl MEHEIKMEHTA.

12.0pranu3aiiuoOHHOE yCTPOMCTBO NPEANPUATHSA U IyTH €r0 COBEPUIEHCTBOBAHUS.

13.HanroHanbHO-KYJIBTYpHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIE-
JIel MEHEI)KMEHTA.

14. AMepuKaHCKas MOJENIb MeHeKMeHTa. EBponeiickas MoAesib MeHeKMeHTa. SnoH-
CKasi MOJIENIb MEHEIKMEHTA.

15. Oco0eHHOCTH COBPEMEHHOTO POCCUICKOTO MEHEPKMEHTA.

16.MadopmarmonHoe obecrneueHue MEHEKMEHTA.

17. YipaBieHue BpeMEHEM.

18.IIpupona u coctaB PyHKIMI MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBII MPOIIECC B3aUMOCBSI3aHHBIX (DYHKIIHIA.

20.Ilondarue u pa3Butue GyHKUUA MeHexMeHTa. CoepKaHUuEe U XapaKTepHbIE YEPThI
(YyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIIKMEHTE.

22.Cuctema MEHEIKMEHTA.

23.MexaHu3M yIpaBJICHHUS.

24.]IlnHaMuKa TPyII.

25.JIunepcTBO B CUCTEME MEHEKMEHTA.

26.JIunepcTBO M pyKOBOJCTBO B MEHEKMEHTE.

27.MoTuBauus AeSTENbHOCTH B MEHEIPKMEHTE.

28.11onsarue u Buabl MoTUBaIMU. CoaepKaTEIbHbIE KOHLIENIIUA MOTHUBAIMH.

29.IlpoueccHslii moaxon Kk MotuBanuu. CoaepKkaHUE MOTUBALIMOHHOTO MEXaHNU3MA.

30.Conepxanne pa3TuyHbIX TEOPUA MOTUBALIUY.

31.0Opranu3anoOHHbIE MPOLIECCH B MEHEPKMEHTE U YIIPABICHUE TTEPCOHAIOM.

32.Tumnsl OpraHU3allOHHBIX CTPYKTYp yIpaBiieHHs. [IoMHOMOYMSA U OTBETCTBEHHOCTb.
JlenerupoBanue MoJIHOMOYHUM.

33.IloaroToBka U MPOBEICHUE AEIOBOIO COBEIIAHMUS.

Bonpocul ona camocmoamenvruozo usyuenus
1. OcobGeHHOCTH UCTOPUUECKUX TEHACHUUN Pa3BUTHUS PA3IUYHBIX (PAKTOPOB Me-
HEPKMEHTA.
2. [IpoOneMbl peooaeHust pOCCUNCKON crienu(UKN YIIpaBICHUS.
3. IlpotuBopeunst B AeiicTBUM (HAKTOPOB, OMPEICISAIONUX HAIMOHAIBHBIE 0COOCH-
HOCTH MEHEI>)KMEHTA.
4. OcuHogubie dTanbl popmupoBanus menemxmenta CIIIA. OcobeHHocTH cOBpeMeH-
HOT'O MEHEP)KMEHTA U EPCIEKTUBBI €r0 Pa3BUTHSL.
5. «IlIBenckast monmens counanuama» ['. Miopaaiis B yCIOBUSIX pbIHOYHON SKOHOMHU-
k. X03s1CTBEHHOE perynupoBanue JI. Dpxapaa.
6. [TonsiTe 1 0COOEHHOCTH HAITMOHATILHON KYJIbTYPHI.
7. CxeMa MOTUBAIIMOHHOTO TIpoI1iecca.
8. Teopus motuBauuu /1. MakI 'peropa.

Bonpocsl pyoexnoro koHTpoJisi Ne 2
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Bonpocwi, paccmampueaemvie Ha ayOumophvix 3aHAMUAX

OpranuzaluoHHbIE CTPYKTYPbl MEHEKMEHTA

NudopmanmonHoe odbecrieueHre MEHEKMEHTA.

VYrpaBieHUeCKUE PEIIEHUS U MOJIETIMPOBAHUE CUTYaLUM.

Buasl ynpaBnenueckux peieHuil. [[puHIUIIBI 1 3Tanbl NPUHITUSL YIPaBICHYECKUX

pELIEHNUN.

MeToabl MOIEIMPOBAHUS U ONITUMHU3ALIUN PELICHUM.

CnocoOHOCTh NPUHUMATh YIIPABICHYECKUE PEILICHHUS.

«Mo3roBas ataka» Kak METO]I TOMCKA HOBBIX YNPABIEHYECKUX PEIICHUN.

VYnpasieHue crpeccom.

[Tonsitue crpecca u ¢assl pazputus. [IlpuauHbsl 1 cuMnTOMBbI cTpeccoB. CTpecc U Mo-

Ka3aTeJM BBITOJHEHUS pa00UMX 3aJaHHM.

10.Metozp! ynpaBIeHHs CTPECCOM

11.YnpaBnenue ctpeccamu.

12. CTuiib pyKOBOJICTBA U 00pa3 MEHeKepa.

13. CTuiib: NOHSTHE U CYIIHOCTb. ABTOPUTApHbIA CTWIb. JInbGepanbHbiil cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHepKepa.

14. MeToabl U CTHUIIM MEHEPKMEHTA.

15.CaMOMEHEI)KMEHT.

16. YrpaBneHue KOHQIUKTOM.

17. CymHocTb, coaepxkanue KoHpaukTa. [[paBoMmepHOCTh KOH(DIUKTOB.

18.ITpuunnbl KOHGIUKTOB. TUTIBI KOHPIUKTOB. YTpaBlieHUE KOH(PIUKTOM.

19.®opmupoBaHre U pa3BUTHE TPYAOBBIX IPYIIIT B MEHEIKMEHTE.

20.YmpaBnenue KOHGIUKTaMH B TPYIOBOM TpyIIIIE.

21./lokyMeHTaus U €€ poJib B CHCTEME MEHEKMEHTA.

22. JlIokyMeHTallMOHHOE o0ecrnieueHne MeHekMenTa. Opranuzanusi padboThl ¢ JOKYMEH -
TaMU. JIOKyMEHThl KaKk MCTOYHMK HH(POPMALMHM IPH BBIPAOOTKE YNPABIECHYECKUX
pELIEHU.

23. CnocoOHOCTB IPUHUMATh 3¢ eKTUBHBIE YIPaBJIECHYECKUE peLeHus.

24 . 9¢dexTuBHOCTh Opranu3aruu. [logxoasl k onpeneaeHuto 3PHEKTUBHOCTH OpraHu-
3aruu. Onenka 3¢ ()EeKTUBHOCTH OpraHU3aIuu.

25.1leneBoit M CUCTEMHBIN MOAXOBI K ONpeAeaeHnI0 3P (HEKTUBHOCTH OpraHU3aluu.

26.CymHoCcTh 3¢ (HEKTUBHOCTH MEHEKMEHTA.

27.CniocoObl aHanm3a 1 oreHkH 3PGEeKTUBHOCTH MeHeHKMeHTa. Kputepun u mokasare-
11 3 PEKTUBHOCTH MEHEIPKMCHTA.

28.2¢h(HeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

29. Db dexTuBHBIN TpaKkTUYECKUi MeHeIKMeHT. HTerpanbHas 3pheKTHBHOCTh (PyHK-
LIUOHUPOBAHMS CUCTEMBI MEHEI)KMEHTA.

e

wo~No O

Bonpocul 0na camocmosamenvuozo usyuenus
1. ®akrtopsl, BAUAIOMINE HA UHANBUAYAJIbHOE IIOBEICHHUE.
2. Jloxyc KOHTpOJISL.
3. OyHKIUHU JUYHOCTHBIX YCTAHOBOK.

4. Twurbl Kapbephl.
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5. I'pynmnoBoe npuHsSTHE pELIEHUI
6. Metoa Mo3roBoro mrypma (OpeiHCTOPMUHT)
/. IlmaHupoBaHUE U MPOBEAECHUE COBEILIAHU.

3.1IpomekyTOUHAS aTTECTALUS

- B cooTBeTcTBUM ¢ Yy4eOHBIM IJIAHOM IO HAMpPaBJICHUIO MOJTOTOBKHU
38.03.05 buszHec-uHpopmaTHKa MPOMEXKYTOUHAs aTTECTAIUs MPOBOAUTCSA B (opme
3ayera.

- Llenpto  mpoBeAeHUS NPOMEKYTOYHOM arTecTaluu - 3a4yeTa -
SBJIIETCSI KOMIUIEKCHAas U OObEKTHBHAsI OLICHKA KAa4eCTBa YCBOCHHUS O0YyYaroUUMUCS
TEOPETUUYECKUX 3HAHWM, YMEHUS CHUCTEMaTU3UPOBATh IIOJyYCHHbIE 3HAHUS U
OPUMEHSATh MX K PEHICHUI0 MPAKTUYECKUX 3a7ad, YpPOBHA C(HOpPMUPOBAHHOCTHU
KOMITETCHIIUHA TTPH OCBOCHHUH TUCITUTIIMHBI « MEHEHKMEHT ».

B Bompocax k 3a4eTy OTCYTCTBYIOT MPAaKTHYECKHE (PacUETHBIC) 3aTaHMUS.

BOHpOCI)I, BbBIHOCHMBbIC Ha 3a4€T

[TonsTue u conepkanue MeHeKMEHTa. L{enu u 3anaum MEHEKMEHTA.

[IpenmMer, MpUHLIKINBI U METOABI MEHEKMEHTA.

B3anmocBs3p ynipaBneHuss 1 MEHEIKMEHTA.

Ocobennoctu Poccuiickoro MeHepKMeHTa U HallMOHAIbHOW KYJIbTYPHI.

OBOJIIOLMA PA3BUTHS MEHEIKMEHTA U €70 OCHOBHBIE KOHIEIILIHAH.

[Iprpona u NCTOpUYECKUE TEHACHIMN Pa3BUTHUS YIIPABJICHUS.

@aKTOpBhI, YCIOBHS U HBOJIOLMOHHBIE 3TAlbl BOSHUKHOBEHHS U Pa3BUTUS MEHEK-

MeHTa. [IIkoapl MEHETKMEHTA.

8. DBomoius MEHEIKMEHTa U €r0 OCHOBHBIE KOHIENINH. M3ydueHrne OCHOBHBIX HIKOJI
Y KOHILIENIMKA MEHEIKMEHTA.

9. UndpactpykTypa MeHeIKMEHTa U (DAKTOPHI €€ ONpeAeSIONIHE.

10.YpoBHM ynpaBieHHUs Kak (popMa pa3eiaeHus ypaBIeHYECKOTro TPy/aa.

11.0Opranu3anuoHHbIe CTPYKTYpPbl MEHEI)KMEHTA.

12.0Opranu3anuoHHOE YCTPOKWCTBO MPEANPUATHS U IIyTH €T0 COBEPIICHCTBOBAHUS.

13.HanroHanbHO-KyJIbTypHbIE OCOOCHHOCTH M XapaKTEPUCTUKU COBPEMEHHBIX MOJIe-
JIe MEHeKMEHTA.

14. AMepukaHcKkast MOJieTib MEHeI)KMeHTa. EBporeiickast MoJienb MEHeKMeHTa. SnoH-
CKasi MOJIECJIb MEHE)KMEHTA.

15. OcoOGeHHOCTH COBPEMEHHOTO POCCUHMCKOTO MEHEIPKMEHTA.

16.MudopmanmonHoe odbecrieueHre MEHEKMEHTA.

17. YipaBiieHue BpEMEHEM.

18.IIpupoaa u coctaB QyHKIHMIT MEHEI)KMEHTA.

19. MeHeKMEHT KaK €IMHBIN MPOLIECC B3aMMOCBSA3aHHbBIX (DYHKIIHIA.

20.Ilonsarue u pa3Butue GyHKUUA MeHexMeHTa. ColepKaHue U XapaKTEPHbIE YEePThI
(GyHKUIMNA MEHEKMEHTA.

21. KOHTpOJIb B MEHEIKMEHTE.

22.CucremMa MEHEIKMEHTA.

23. MexaHu3m yrnpaBJICHHUS.

NoOk~owNE
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24. [lnnamMuKa rpyIil.

25.JInpepcTBO B cHCTEME MEHEIKMEHTA.

26.JIunepcTBO M pyKOBOACTBO B MEHEIKMEHTE.

27.MoTtuBanus 1eATeIbHOCTH B MEHEKMEHTE.

28.Ilonstue u Buabpl MoTuBamu. CoaepkarelbHble KOHUEIINA MOTHBALIAH.

29.IlpoueccHslii moaxoa Kk MotuBauuu. Coaep:kaHue MOTUBALIMOHHOTO MEXaHU3MA.

30.Conepxanne pa3IuyHbIX TCOPUN MOTUBALIUHY.

31.0OpraHu3anuoHHbIE MPOLECCHl B MEHEKMEHTE U YIIPABJICHUE MEPCOHAIOM.

32.Tumnbl OpraHU3allMOHHBIX CTPYKTYp ynpasieHHs. [10JJTHOMOYMS U OTBETCTBEHHOCTD.
JlenerupoBanue MOJTHOMOYUN.

33.IloaroToBKa v NPOBEACHUE ACIOBOTO COBEIIAHMS.

30.0pranu3aiMoHHbIE CTPYKTYPBhl MEHEIKMEHTA

31.MudopmanmornHoe odbecrieueHrne MEHEKMEHTA.

32. YpaBiIeHYECKHUE PEIICHNUS U MOJICIIMPOBAHUE CUTYAIUH.

33. Buzsl ynpaBieHUecKuX peleHud. [IpuHIuUIbl 1 3Tambl NIPUHATHAS yIPaBICHYECKUX
PELICHUMN.

34. MeToapl MOAEIUPOBAHUS U ONTUMHU3ALUN PELLICHU.

35.CniocoOHOCTh NPUHUMATh YIIPABICHYECKUE PELICHHUS.

36.«Mo3roBas araka» Kak METOJI IOMCKA HOBBIX YIIPABICHUYECKUX PELICHUN.

37.YnpaBiieHUE CTPECCOM.

38.Ilonsarue crpecca u (as3pl pazBuThs. [Ipuunsbl 1 cuMnTomsl crpeccoB. Ctpecc u no-
Ka3aTeJM BBIMOJIHEHUS pa00UMX 3aJaHHM.

39. MeTtoibl yIipaBiIeHUSI CTPECCOM

40.YnpasneHue cTpeccamu.

41. CTuib pyKOBOJICTBA M 00pa3 MeHeKepa.

42.CTuib: MOHATUE U CYUIHOCTb. ABTOPUTAPHBIN CTHIb. JInOepanbublii cTuib. Jlemo-
KpaTuueckuil ctuib. OOpa3 MeHeKepa.

43.MeToapl U CTUIIN MEHEKMEHTA.

44.CaMOMEHEIKMEHT.

45. YnpaBiieHue KOH(IUKTOM.

46. CymHocTh, conepxanue koHpaukra. [IpaBomepHOCTh KOHDIUKTOB.

47 Ilpyuunnabl KOHPIUKTOB. Turbl KOHGIUKTOB. YpaBieHHuE KOHMOIUKTOM.

48.DopMHUpPOBAaHNE U PA3BUTHE TPYIOBBIX IPYIIT B MEHEIKMEHTE.

49.YupaBnenue KOHGIUKTAMH B TPYIOBOM TPYyTIIIE.

50./lokyMeHTaIus 1 €€ POoJib B CUCTEME MEHE>KMEHTA.

51. loxymeHTanimoHHoe obecneuenrne MeHempkMenTa. Opranuzaius padboThl C TOKYMEH-
TaMu. JIOKyMEHThl Kak MCTOYHMK HH(POPMALMK TPHU BBIPAOOTKE YNPABIECHYECKUX
PELICHUN.

52. CiocoOHOCTH MIPUHAMATh 3¢ (deKTUBHBIE yIpaBJIECHYECKUE peleHus.

53.9¢dextuBHOCTHh Opranu3anuu. [logxoap! Kk onpeaeneHnio 3PpGEeKTUBHOCTH OpraHu-
3aruu. OtieHka 3pGEeKTUBHOCTA OpTaHU3AIIHH.

54.11eneBoil M CUCTEMHBIN MOXObI K onpeaeieHnio 3 (HEKTUBHOCTH OpraHU3allnH.

55.CymHocTh 9P PEeKTUBHOCTA MEHEKMEHTA.

56. CiocoObl aHanm3a 1 oleHkd 3 pexTUBHOCTH MeHepkMeHTa. Kputepun u nokasare-
71 3(pPEeKTUBHOCTU MEHEIKMEHTA.
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57. 93¢ (HEeKTUBHOCTH CUCTEMBI MEHEIKMEHTA.

58. O dexTuBHBIN MpaKTUYECKUN MeHeKMEHT. HTerpanbHas 3pheKTUBHOCTh (PyHK-
LMOHUPOBAHMS CUCTEMBI MEHEKMEHTA.

59. OcoOEHHOCTH UCTOPUUECKUX TEHACHIIUN PA3BUTHUS PA3IUYHBIX (PAKTOPOB MEHE K-
MEHTA.

60. [Ipo6sieMbl peoA0aeHUsI pOCCUNCKON crien(DUKU YIIpaBICHUS.

61.[IpotuBopeunst B AeHCTBUU (PAKTOPOB, ONMPEACITSAIONIUX HAIMOHAIBHBIE OCOOCHHO-
CTU MEHE/I)KMEHTA.

62. OcHoBHble dTanbl hopmupoBanusg MmeHekMenTa CLIIA. OcoGeHHOCTH COBpEMEHHO-
0 MEHEHPKMEHTA U MEPCIIEKTUBBI €T0 PA3BUTHSL.

63. «IlIBenckas moxens conmanusmay ['. Mropaansd B yCIIOBHSIX PBIHOYHOM 3KOHOMUKH.
Xo3zsiicTBeHHOE perynrpoBanue JI. Dpxapaa.

64.[lonsTre 1 0COOEHHOCTH HALMOHATILHOW KYJBTYPBHI.

65. Cxema MOTUBALIMOHHOTO TMpoliecca.

66. Teopust motuBaumu /1. MaxIperopa.

67. ®aKkTOpBI, BIMAIOIINE HA HHINBUIYAIbHOE [TIOBECHUE.

68.JIoxyc KOHTpOIS.

69.DyHKIIMY TUYHOCTHBIX YCTAHOBOK.

70.Tumsl Kapbepsl.

71. I’ pynnoBoe NpUHATUE PELICHUIN

72.Meton Mo3roBoro mrypma (OpelHCTOPMHUHT)

73.1InannpoBaHue U MPOBEACHUE COBEIIAHUM.

4. MeTroauyeckue MaTepUaJibl, ONpPeaeaolue Npoueaypbl OlleHUBAHUS 3HAHMI,
YMEHUI, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH,
XapaKTepU3yIIHUX 3TANbI (POPMUPOBAHUA KOMIIETEHIIMH

4.1 Ilpoueaypbl OlleHMBAHUS 3HAHUH, YMeHHUIi, HABHIKOB
U (WJIN) ONBbITA 1eATEJIbHOCTH

KoHTposnb pe3ynpTaToB 00y4eHHUS! CTYACHTOB, 3TAlOB M YPOBHS (POPMUPOBAHUS
KOMITETCHIIUA 110 JUCIUIUIMHE «MEHEIKMEHT» OCYIISCTBIISCTCS Yepe3 IPOBEICHUE
BXOJIHOTO, TEKYIIIETO, pyOCIKHBIX, BBIXOIHOTO KOHTPOJIEH M KOHTPOJISI CAMOCTOSTEIIBHON
paboThI

@DopMBI TEKYIIIETO, MPOMEXKYTOYHOTO ¥ UTOTOBOTO KOHTPOJISI M KOHTPOJIHHBIE 3a-
JAHUS JUTSl TEKYIIET0 KOHTPOJIS pa3padaThiBatoTCs Kadeapoi UCXos U3 crienuuKu
JTUCITUTUINHBI, U YTBEPKIAIOTCS HA 3aceTaHuH KadeIphl.

4.2 Kputepum olleHKH 3HAHUI, YMEeHHUIi, HABBIKOB U (WJIH) ONbITA AeATEIbHOCTH,
XapaKTepu3yIIMX 3Tanbl (opMHUPOBAHUS KOMIIETCHIUI B MpoLecce 0CBOCHMS
00pa3oBaTeIbHOI MPOrPaMMBbI

Onucanue mKaabl OUCHUBAHUS JOCTUAKEHHS KOMIETEHIIMN MO JUCLUIIIMHE TIPHU-
BeJeHO B Tabiuiie 6.

Tabauua 6

40



YpoBeHb OtmeTKa Mo NATHOATUTEHOM cucTeMe Onucanue
OCBOCHHUS (mpomexyTo4yHas aTTecTarus)™*
KOMIIETEH-
LIUU
6bICOKUIL «OTIIMYHO» | «3a4TeHO» | «3auTeHo | OOydarouuiics OOHApyXHJI BCECTOPOHHEE,
(oTiMu- | cucTeMaTHYecKoe M IIyOOKOe 3HAaHUE y4deo-
HO)» HOTO MarepHaja, yMeeT CBOOOJHO BBIIOJI-
HATH 3aJaHusA, NPEAYCMOTPEHHBIE MpO-
rpaMMO#, YCBOMJI OCHOBHYIO JIUTEPATypy U
3HAKOM C JOIOJHUTEIBHOU JIMTEPATYPOH,
peKoMeHI0BaHHOM mporpammoil. Kak mpa-
BWJIO, OOy4YaroIlMiCsl MpOsBISET TBOpUeE-
CKHE CIIOCOOHOCTH B IOHMMAaHUM, H3JIOXKe-
HUH U MCII0JIb30BaHUU MaTepuasa
oazoewlii «XOpoHIO» | «3a4TeHo» | «3aureHo | OOyuwaromuiics OOHapYX WJ MOJIHOE 3HAHHE
(xopo- y4eOHOro MaTepualia, yCIEIIHO BBIMOIHSIET
1110)» NPEAYCMOTPEHHBIE B NpPOTpaMMe 3a/laHus,
YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEH-
JIOBaHHYIO B IPOTpaMMe
nopo2oewvlil | KyIOBIETBO- | «3auT€HO» | «3aureHo | OOywarouuiicss oOHapy Wil 3HAHUS OCHOB-
PUTEILHO» (ymoBne- | Horo yuyebHOro Matepuaia B oobeme, HEOO-
TBOpU- | XOJUMOM JuId AajbHeWIIed y4eObl U Ipen-
TEJBHO)» | cTosAled paboThl Mo mpodeccuu, Crpabis-
eTcs C BBINOJIHEHUEM NpPaKTUYECKUX 3aja-
HU, IPeIyCMOTPEHHBIX MPOrpaMMOH, 3Ha-
KOM C OCHOBHOW JIMTEpaTypol, PEeKOMEH]I0-
BAHHOW NPOTPaMMOM, AOIYCTHJI MOTPELIHO-
CTH B OTBETE Ha SK3aMEHE U TPH BBITOIHE-
HUM DK3aMEHAIMOHHBIX 3a/IaHUi, HO 00Ja-
aeT HEOOXOMUMBIMH 3HAHUSMH U WX
YCTpaHEHUs 0]l pyKOBOACTBOM IpernojiaBa-
TeIs
— «HEyNOB- | «He 3auTe- |«He 3auTeHo| OOyuarouuiicss 0OHapyKui MpoOesbl B 3Ha-
JETBOPH- HO» (HeyIIOBIIET-| HUSX OCHOBHOTO Y4eOHOTO Marepwaia, Jo-
TEJIBHOY BOPUTENb- | MYCTHJI TPUHIMITAAIBHBIE OIMUOKH B BHI-
HO)» MOJTHEHUH TPEAYCMOTPEHHBIX MpPOrpamMMoit

MPAKTUYECKHUX 3a/laHui, HE MOXET MPOJIOJI-
KUTH 00yYEeHHE WM MPUCTYIUTH K mpodec-
CHUOHAJILHOW JIEATEIbHOCTH IO OKOHYAHUU
o0pasoBarenbHON OopraHu3anuu 0e3 T0ToJI-
HUTENbHBIX 3aHSATUN

* - (hopma MPOMEKYTOUHON aTTeCTallMd B CEMECTPE OMPENESETCS B COOTBETCTBUU C

Tabnuiel 2 paboyeit mporpaMmbl AUCHUTIIMHBI (MOIYJIS)
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4.2.1. KpuTepuu OleHKH YCTHOIO OTBETA MPH MPOMEKYTOUHOM aTTeCTAIMU

[Tpu oTBETE Ha BOMPOC OOYJAIOIIHIACS JEMOHCTPUPYET:

3HAHMSI: OCHOBHBIC TIOHATHS W (DYHKIIMM MEHEIKMEHTA, METOAbl U CTUIIU Me-
HEDKMEHTA, OCHOBHI pa3pabOTKH CTpaTerdd KOMAaHIHOW PaOOTHI; OpraHU3allMOHHBIE
CTPYKTYPBI MEHEJ[KMECHTA TEXHOJIOTHIO IPUHSATHSI YIIPABICHYECKUX PEIICHHI; CTIOCOOBI
MOTHBAIIMH TIEPCOHAJIA, TPUHIIUITEI CAMOMEHEKMEHTA | JIUJIEPCTBA, METOBI YIIPaBIIe-
HUSl KOH(QIMKTaMH, TPUHIIUITBI JETETUPOBAHUS TTOJTHOMOYUM, MOKa3aTenu dPPEeKTHB-
HOCTH MEHE/KMEHTA.

YMEHHsI: aHAIM3UPOBATh BHYTPEHHIO M BHEIIHIOK CPEIy MPEANPUATHS U BBI-
pabaTbIBaTh CTPATETHI0 KOMAaHIHOW PaOOTHI, MPUHUMATH YIIPABICHUYECKUE PEIICHHUS,
WCITOJIP30BaTh METOJIMKH MOTHBAIlMM TIEPCOHAJNIA, Pa3BUBATH JIMACPCKHEC KadecTBa,
YOPaBJIATh KOHMIUKTAMH B KOJUICKTUBE, JEJICTUPOBATH MOJTHOMOYHS, OIICHHBATh pe-
IIICHUE MTOCTABIICHHBIX 3a7a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

BJIaj/ileHHe HABBIKAMM: aHAIIM3a BHEITHEH W BHYTPEHHEH CPEIbl MPEIIPHATHS,
METOJMKON pa3pabOTKH U peaju3aliui CTPATETUN; METOJIUKONU pa3pabOTKU U MPUHATUS
YIPABJICHUYECKOTO PEIICHUs, METOJUKON MOTHBAIIUU MEPCOHANA, METOJMKON yIpaBJie-
HUS KOH(MDIUKTaMH B KOJUICKTHBE, METOJMKOM JIeJIErMpOBaHUs MOJIHOMOYHM, METOIH-
KoM pacuera nokasaresneit 3 (HEeKTUBHOCTH MEHEIKMEHTA.

KpHTepHH OeHKH

OTJIMYHO 00yJaronuics AeMOHCTPUPYET:

- 3HaHHWe MaTepHala (OCHOBHBIC TOHATUS U (YHKIIUH MEHE)KMEHTA,
METOABI U CTHJIIM MEHE/I?)KMEHTA, OCHOBBI p33pa6OTKI/I CTPAaTCrum KO-
MaHAHOW PabOThHI, OPraHU3alMOHHBIE CTPYKTYPBl MEHEI)KMEHTA, CII0-
coOBI MOTHBAIIMHU TIEPCOHAJIA, TPUHITUIIEI CAMOMEHEIPKMEHTA U JTUACP-
CTBa, METO/IbI YIIPABICHUS KOH(PIUKTaMU, MPUHITUIIBI JTUAEPCTBA,
MPUHIMIIBI ACJTICTUPOBAHUS HOJ'IHOMOLII/If/'I, TEXHOJIOTHUIO ITPUHATUSA
yIpaBIeHYECKUX pelIeHu, mokazarena 3pPeKTUBHOCTH MEHEIKMEH -
Ta), MPAaKTUKUA MMPUMEHEHUs MaTepuaia, UCUePIbIBAIOIIE U MOCIEI0Ba-
TEJBHO, YETKO U JIOTUYHO M3JIaraeT MaTepHall, XOpoIlo OPUEHTUPYET-
Cia B MaTepualic, HE 3aTpyaAHACTCA C OTBECTOM IIPHU BUJOU3MCHCHUH 3a-
JTaHUM;

- YMEHHE aHaJU3UPOBATh BHYTPEHHIOI U BHEIIHIOIO CPENY IIPEAIIPU-
THs1, BEIPAOATHIBATh CTPATETUIO KOMAaHIHOM paboThl, MPUHUMATh
YIpaBJICHUYCCKHUEC PCIICHM A, UCITOJIB30BATh MCTOAUNKN MOTHUBAIIUU TICP-
COHaJa, YIPaBIATh KOH(MIMKTAMHU B KOJIJICKTUBE, Pa3BUBATh JTUACP-
CKHE KaUCCTBA, NUCII0JIb3Yysd COBPEMEHHBIC METO/JIbI U ITOKA3aTCIIN Takou
OIICHKH, JIEJIETUPOBATh MOJIHOMOYHS, OLIEHUBATh PEIICHUE TOCTABJICH-
HBIX 3a7[a4 U KOPPEKTUPOBATH CIIOCOOBI PELICHMUS;

- YCIIEITHOE ¥ CUCTEMHOE BJIaJICHUE HaBbIKAaMH aHaJIN3a BHEITHEH 1
BHYTPEHHEHN CPEJIbl IPEAIIPUATHUS, METOIUKOH YIPaBIeHHs! KOHGIINKTaMU
B KOJUIEKTHBE, METOAMKON Pa3pabOTKHU U peallu3aliy CTPATEeruH, METO-
JTUKON MOTHBAIIMU TIEPCOHAJIA, METOJAMKON pa3paboTKU U MPUHSATHUS
YIPABICHUYECKOTO PENIEHUS], METOJIUKOM JAEIETUPOBAHUS TOJTHOMOYHH,
METOJMKOM pacueTa mokasaresneit 3 heKTUBHOCTH MEHEPKMEHTA.

42




XO0pOo1Io

00ydJaronuics AeMOHCTPUPYET:

- 3HaHUE MaTepuasia (OCHOBHBIC TOHATHS U PYHKIIMU MEHEIKMEHTA,
METOJIbl ¥ CTHJIM MEHEI)KMEHTA, OCHOBBI Pa3pabOTKHU CTpaTeruu Ko-
MaHJIHOW PabOThI, OpraHU3aIMOHHbBIE CTPYKTYPhI MEHEIXKMEHTA, CII0-
coObl MOTHBAIIMH IEPCOHANIA, IPUHIUIIBI CAMOMEHEPKMEHTA U JIuJep-
CTBa, METO/BI YIPaBJICHU KOHPINKTAMU, TPUHIUITHI JINJCPCTBA,
MPUHIIMIIBI I€JIETHPOBAHUS [TOJIHOMOYUH, TEXHOJIOTUIO IPUHSITUS
YIpaBJIEHYECKHUX PEIICHUH, moka3aTenan 3(P(HEeKTUBHOCTH MEHEIKMEH-
Ta), HE JOIYCKAeT CYIIECTBEHHBIX HETOUYHOCTEH;

- B IIEJIOM YCIIEIIHOE, HO COZepKalllue OTJEJIbHbIE IPOOEIbI, YMEHNE
AHAIM3UPOBATh BHYTPEHHIOIO U BHEIIHIOK CPEy MPEINPUSITHS, BbI-
pabaThIBaTh CTPATETHUIO KOMAaHIHON pabOTHI, IPUHUMATD yIIpaBlieHYE-
CKH€ pelleHUs, UCTI0Ib30BaTh METOIMKH MOTHBAIIMH II€PCOHAJA,
YIPaBJIATh KOH(PIUKTAMH B KOJIJICKTHBE, Pa3BUBATh JIUJCPCKUE Kaue-
CTBA, UCIIOJIb3ysS COBPEMEHHBIE METO/IbI M TOKA3aTeIN TaKOW OLICHKH,
JIeJIETUPOBaTh IOJHOMOYMSI, OLIECHUBATh PEIIEHNE IOCTABJICHHBIX 3a-
Jlad ¥ KOPPEKTUPOBATH CIIOCOOBI PELICHHUS;

- B IIEJIOM YCIEIIHOE, HO COZiepKalllee OTJENIbHbIE MPOOEIIbl MU COIPO-
BO>KJIAIOIIEECs OTACNbHBIMY OMIMOKaMH BIIaJICHUE HABbIKAMU aHAN3a
BHEIIIHEW U BHYTPEHHEHN CpeJibl IPEAIIPUATHUS, METOAUKON YIIPABICHUS
KOH(JINKTAaMH B KOJUIEKTHBE, METOJAMKON pa3pabOTKU U peann3aliu
CTpaTeruu, METOIMKON MOTUBALIMU IIEpCOHAIIA, METOAUKON pa3paboT-
KU U IIPUHSTUS YIIPABICHUYECKOTO PELICHUS, METOMKOMN JeNIerupoBa-
HUS TIOJTHOMOYHI, METOJIMKOH pacdera rmokasareneit 3hGekTuBHOCTH
MEHEI)KMEHTA.

YA0BJIETBOPUTEIHHO

oOyJaroIuics: 1IeMOHCTPUPYET:

- 3HAHUS TOJHKO OCHOBHOI'O MaTepuaia (OCHOBHBIE MOHATUS U (PYHKIIHH
MEHE/PKMEHTA, METOJIBI ¥ CTUJIM MEHEKMEHTA, OCHOBBI Pa3paboTKH
CTpaTeru KOMaHIHOU PabOThI, OPraHU3alMOHHBIE CTPYKTYPBI Me-
HEPKMEHTA, CIIOCOOBI MOTHBAITUH TTIEPCOHAJIA, IIPUHITUIIBI CAMOME-
HEPKMEHTA U TUAEPCTBA, METOBI YIIPaBIeHUS KOH(DIUKTaMU, PUH-
ITUTIBI JTUICPCTBA, IPUHITHITHI JICTICTUPOBAHMSI IIOJTHOMOYHUH, TEXHOJIO-
THIO TIPUHSATHUS YIIPABICHYECKUX PEIICHM, Toka3aTenu 3¢ (HeKTUBHO-
CTH MEHEKMEHTA), HO HE 3HAET JIeTael, TOMyCKaeT HETOYHOCTH, J10-
MyCcKaeT HETOYHOCTH B (DOPMYIHPOBKAX, HAPYIIAET JOTUYECKYIO IO~
CJIEIOBATEIILHOCTD B M3JI0KEHUU TIPOTPaMMHOTO MaTepHara;

- B IIEJIOM YCIIEIIHOE, HO HE CUCTEMHOE YMEHHE aHAIU3UPOBATH BHYT-
PCHHIOIO ¥ BHEIITHIOKO CPeTy MPEANPHUSATHS, BRIPA0AThIBATh CTPATETHIO
KOMaHAHOU pabOoThI, MPUHUMATH YIPABIECHUYECKHE PEIICHUS, UCTIOIb-
30BaTh METOJIUKHA MOTHBAIIMH TIEPCOHANA, YIIPABIATH KOH(PIUKTAMHA B
KOJUJIEKTHUBE, Pa3BUBATh JIUJIEPCKUE KAUeCTBA, UCTIOIb3YsI COBPEMEH-
HBIC METOJIbI M TTOKA3aTEeIN TAKOW OIIEHKH, JISJIETUPOBATH TTOJTHOMO-
Yusl, OIICHUBATh PEIICHNE TOCTABIECHHBIX 3a7a4 M KOPPEKTUPOBATh
CIoCco0bI peleHUS;

- B IICJIOM YCIICIITHOE, HO HE CHCTEMHOE BJIaJICHUE HAaBBIKAaMH aHATN3a
BHEIITHEW U BHYTPEHHEH Cpebl IPEIPHUSITHSI, METOAUKON YIIPABIEHHS
KOH(JIMKTAMH B KOJUIEKTHBE, METOJAMKON pa3pabOTKU U pean3aliu
CTpaTeruy, METOIMKONH MOTHBAIINY TIEPCOHAJIA, METOIMKOMW pa3padoT-
KW Y TIPHHSTHS YIIPABICHYCCKOTO PEIICHUS, METOIMKON JIeJIerHpOBa-
HUS IOTHOMOYH, METOJIMKOMN pacdera mokasareneit 3hpexTuBHOCTH
MEHEKMEHTA.
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HEyI0BJICTBOPHUTEILHO

oOydJaronumcs:
- HE 3HAeT 3HAYUTEIBbHOM YacTU IIPOrpaMMHOI0 MaTepHaa, IioxXo Opu-

EHTUpYETCs B MaTepHase (OCHOBHBIE MOHATHS U (PYHKIIUN MEHEIXK-
MEHTa, METOJIbI U CTUJIM MEHEJKMEHTA, OCHOBBI Pa3pabOTKH cTpare-
I'MH KOMaHJHON paboThl, OpraHU3alMOHHbIE CTPYKTYPbl MEHEIKMEH-
Ta, CI0coObI MOTUBAIIH NIEPCOHANA, TIPUHIIUITBI CAMOMEHEKMEHTA 1
JMJIEPCTBA, METO/b! YIPABIEHHUsS KOH(MIMKTaMU, IPUHLUIIBI JIUAEP-
CTBA, IPUHLUIIBI JEJIETUPOBAHUS IOJTHOMOYMM, TEXHOIOTHIO IIPUHS-
TS YIPaBJIEHYECKUX PELICHUH, Toka3aTenu 3 (GekTuBHOCTH Me-
HEP)KMEHTA), HE 3HaeT IPAaKTUKY IPUMEHEHUsI MaTepuaa, 10MyCcKaeT
CYLIECTBEHHbIE OIINOKY;

HE YMEET aHAJIM3UPOBaTh BHYTPEHHIOO U BHEILIHIOO CPENyY NpEeAnpus-
TUSl, BBIPA0AThIBATh CTPATETUI0 KOMAaHHON paboThl, IPUHUMATh
YIPaBIEHYECKUE PELICHHUS, UCII0JIb30BaTh METOJUKN MOTHUBALIUY TIEP-
COHaJIa, YIpaBJsATh KOH(IMKTaAMU B KOJUIEKTUBE, pa3BUBATh JIUIEP-
CKH€ KaueCcTBa, UCI0JIb3Yysl COBPEMEHHBIE METO/IbI U IT0Ka3aTeIN TaKOU
OLICHKH, JI€JIETUPOBATh IOJHOMOYMSI, OLICHUBATh PEIIECHNE IIOCTABIICH-
HBIX 3aJ1a4 U KOPPEKTUPOBATh CIIOCOOBI pELIEHMUS], JOMTYCKaeT CyIlie-
CTBEHHbIE OIIUOKH, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSMHU BbI-
MOJIHSIET CAMOCTOSITEIbHYIO pa0O0Ty, OOJIBIIMHCTBO 33JIaHUM, TIPEIY-
CMOTPEHHBIX POTPaMMON JUCLMILIMHBL, HE BBIIIOJIHEHO;
oOyyarolmuiicss He BiaJieeT HaBbIKaMU aHaJIM3a BHELIHEW U BHYTpEH-
HEW cpelibl MPEANPUATHS, METOAUKON YIPaBICHUS KOHPIHUKTAMH B KOJI-
JIeKTHBE, METOJJUKOM pa3paboTKU U peain3aly CTPaTEeruu, METOIMKON
MOTHBAIIMH [IEPCOHANA, METOUKOMN pa3paOOTKU U IPUHSTUS yIIPaB-
JIEHYECKOI'0 PELIEHUS, METOAUKON JeJIErMpOBaHus IIOJTHOMOYHH, Me-
TOJIMKOM pacyera nokaszarenen 3pPeKTUBHOCTH MEHEKMEHTA.

4.2.2. Kputepum OlleHKH JUCKYCCHH, KPYTJIOT0 CTOJIA.

[Tpu ygacTuu B IUCKYCCHH, KPYTJIIOM CTOJIE O0YYAIOIIHIACS TEMOHCTPUPYET:

3HaHUs: CIOCOObI MOTUBAIIMY MEPCOHANIA, IPUHIIUIIBI CAMOMEHEX)KMEHTA U JINAEPCTBA,
MCTOYHUKOB TIOMCKA, METOJIOB aHAJIM3a U HAMIPABJICHUH UCTIOIh30BAaHUS HOPMATHBHBIX
Y TIPaBOBBIX JOKYMEHTOB B CBOEH MPO(eCCHOHATBEHON e TENbHOCTH, (HOPM JIEIIOBOTO
OOIIeHNS 1 HAPaBICHUS PA3BUTHS JEIOBBIX CBSA3EH C AETOBBIMU MApTHEPAMH, JJIe-
MEHTOB CUCTEMBI cOOpa HE0OX0AUMOW HH(pOpPMAIUH.

YMEeHHsI: IPUMEHATh METOJAMKH MOTHBAIllMM TEpCOHaNa, pa3BUBATh JUACPCKHUE Kade-
CTBa, OPTaHMU30BaTh U TMOAJIEPKMUBATH CBSI3U C JCIOBBIMH MApTHEPAMHU, UCTIONB3YS CH-
CTeMBbI cOOpa He0OX0AMMON HH(POPMAIIUU JIJIsi PACIITUPEHUS] BHEIITHUX CBSA3EH U 0OMEHa
OTBITOM TPH pealIn3aly MPOEKTOB, HAMPABIECHHBIX HA pa3BUTHE OpraHU3alUH (IIpes-
IOPUSTHS, OpraHa FOCYAaPCTBEHHOTO UM MyHUIIUIAIBHOTO YIIPABJICHUS.

BJIa/IeHHe HABBIKAMM: CaMOIIPE3CHTALIUH, BEICHUS AETIOBBIX Oeces.

Kpurepuu oieHKH BBICTYILICHU KPYIJIOr0 CTOJIa
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OTJIMYHO o0yyJaroIuics: JEMOHCTPUPYET:

- r1yOoKuil 000CHOBaHHBII OTBET Ha 3aJlaHUE C PACCMOTPEHHUEM He-
CKOJIbKMX BapHAHTOB PEIICHHUS NPOOIEMBI;

- y4acTue B 00CYKI€HHH IPOOIIEMHOMN CUTYaIlH

- CIIOCOOHOCTBH YCJBIIATh HHYIO TO3HIINIO

XO0poIIo o0yJaronuics: IeMOHCTPUPYET:

- y4acTHe B JUCKYCCHUSIX IO OOCYKICHHUIO IPYIHX CUTYAIlMHd U PACCMOT-
PEHUH CBOEH MOBEPXHOCTHO;

- TIyOOKHI aHAJIU3 CBOEH CUTYallUH U BbIJJay€ OJHOTO OTBETA, €CIIU HU-
KTO U3 KOMaH/Ibl HE y4aCTBOBAI B 00CYKICHUH

YOBJIETBOPUTEIbHO oOyJaroIuiicst IeMOHCTPUPYET:

- TOBEPXHOCTHOE PaCCMOTPEHUE CUTYALIHH;
- YaCTUYHO MPABWIbHBIA OTBET.

- Hrnopupyer uHbIE MO3ULIUN

HEY/I0BJIETBOPHUTEIBHO | O0YJArOIIHIACS:

- JIEMOHCTPHUPYET MOJIHYIO0 HECIIOCOOHOCTh TOCTPOUTH OTBET IO CO0-
CTBEHHOM CUTYallUU;

- TPOSIBJISIET arpeCcCHIO M HEITUYHBIE BHICKA3bIBAHUS B IPEC OMIMOHEHTA.

4.2.3. Kputepuu o1leHKH BbITIOJIHEHHsI KOHTPOJbHBIX PadoT

[Ipu BBINIOJHEHWH KOHTPOJIBHBIX (CaMOCTOSITENBHBIX) pabOT OOyvaromuncs Je-
MOHCTPHUPYET:
3HAHMSI: OCHOBHBIC MOHATUS U (DYHKIIUA MEHEJPKMEHTA, METOJIbl U CTUJIU MEHEIKMEH-
Ta, OCHOBBI pa3pabOTKU CTpaTEruy KOMaHIHOW pabOThl, OpraHU3alMOHHBIE CTPYKTYPhI
MEHEIP)KMEHTA, CIIOCOObl MOTHBALIMM TIEpCOHAa, MPUHIMUIBI CAMOMEHEPKMEHTA U JIU-
JIEPCTBA, METO/IbI YIPABJICHUSI KOHPIMKTAMH, IPUHIUIIBI JTUACPCTBA, TPUHIIUIIBI JeIie-
TUPOBAHUS MOJTHOMOYUM, TEXHOJOTHIO MPUHSITHS YIPABICHYECKUX PEIICHUM, TOKa3a-
Tenu 3PGHEKTUBHOCTH MEHEIPKMEHTA.
YMEHHSI: aHAJIU3UPOBATh BHYTPEHHIOD M BHEIIHIO CpEly MPEANpUSTUS, BBI-
pabaThIBaTh CTpPATETHIO KOMAHIHOW pabOThl, MPUHUMATH YNPABICHYECKUE PEIICHMUS,
UCIIOJIb30BAaTh METOJUKH MOTHBAIIMU MEPCOHANA, YNPaBIATh KOHMOIUKTAMH B KOJICK-
THUBE, Pa3BUBATh JIUJIEPCKUE KAYECTBA, UCIIOJIb3Yysl COBPEMEHHBIE METO/IbI U MOKAa3aTeNn
TaKo OLEHKH, JEJIErUpOBaTh MOJTHOMOYHS, OIIEHUBATh PELICHNUE TOCTABIECHHBIX 3a-Aa4
U KOPPEKTUPOBATH CIIOCOOBI PEIICHUSI.
BJIaJleHHe HABBIKAMM: HAaBbIKAMU aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpelbl mpearnpusi-
THSI, METOJUKON ympaBieHUs KOH(PIMKTAMU B KOJUIEKTHUBE, METOAUKONU pa3pabOTKU U
peanu3alnuy CTpaTeruy, METOJIMKON MOTHBAIMU TepCOHAa, METOJUKON pa3paboTKu U
MPUHATHS YIIPABJICHUYECKOTO PEIICHUs, METOIUKON JeJIETHPOBAHUS MOJHOMOYHUH, Me-
TOJUKON pacyeTa nmokaszaresned 3pPeKTUBHOCTH MEHEIPKMEHTA.

Kpurepuu oueHKH BBINOJHEHUSI KOHTPOJbHBIX padoT
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OTJIMYHO

00ydJaronuics AeMOHCTPUPYET:

3HAHUS: OCHOBHBIC MOHATUS U (PYHKIIUM MEHEKMEHTA, METOJbI M CTHIIN
MEHEJKMEHTA, OCHOBBI Pa3pabOTKU CTpaTeruud KOMAaHJHOW paloThl, Op-
TaHW3aLMOHHBIE CTPYKTYPbI MEHEKMEHTA, CIIOCOOBI MOTHBALIUU TIEPCO-
Haja, NPUHIMIIBI CAMOMEHEDKMEHTA U JIMAEPCTBA, METOJBI YIIPABICHUS
KOH(IMKTaM¥, MPUHLIUIBI JHIEPCTBA, MPUHLIHUIBI ACIETUPOBAHUS T10JI-
HOMOYMH, TEXHOJIOTHIO IIPUHATUS yNPABICHUYECKUX PELICHUI, [TOKa3aTe-
1 3¢ (HEeKTUBHOCTH MEHEHKMEHTA.

YMEHHS: aHAIMN3UPOBATh BHYTPEHHIOKO U BHEIIHIOK CPeNy NPEAPUATHS,
BbIpabaThIBATh CTPATEIMI0O KOMAaHIHON pabOThl, MPUHUMATH YIIpaBJICHYE-
CKHE PEILIEHUs, UCIOIb30BaTh METOAUKN MOTHUBALIUU NIEPCOHAJIA, YIIPaB-
JSTh KOH()IMKTAaMKU B KOJIJIGKTHBE, pa3BUBATh JIMJEPCKHUE KauecTBa, HC-
II0JIb3Yysl COBPEMEHHBIE METOMBI U I0KA3aTelu TAKOW OLEHKH, IEIETUPO-
BaTh [1OJIHOMOUUS, OLICHUBATh PELICHHE IOCTaBIECHHBIX 3a-1a4 U KOPpPEK-
TUPOBATh CIOCOOBI PELICHHUS.

BJIa/ICHUE HABbIKAMU: HAaBbIKAMM aHaJIM3a BHEIIHEW U BHYTPEHHEN cpeibl
NPEINpUATHs, METOIUKOM yrpaBieHus: KOH()IUKTaMU B KOJUIEKTUBE,
METOAMKON pa3pabOTKH U pealn3alnu CTPaTerui, METOIMKON MOTHBA-
LMY [IepCcOoHalIa, METOAUKON pa3pabOoTKU U MPUHATHUS YIPABIEHYE-CKOTO
peueHus, METOIUKON IeJIETUPOBAHNUS ITIOJITHOMOYMM, METOJIMKON pacyera
nokasaresnei 3pHeKTUBHOCTH MEHEKMEHTA.

XOpo1I0

oOy4aroIuiics: 1IeMOHCTPUPYET:

3HAHUS B [IEJIOM: OCHOBHBIC IMOHATHS U (PYHKIIMA MEHEDKMEHTA, METOIBI
U CTHJIA MEHEIHKMEHTa, OCHOBBI pa3pabOTKH CTpPATeTdd KOMaHIHOW pa-
00TBbI, OpPraHU3alMOHHBIC CTPYKTYPbl MEHEIKMEHTa, CIOCOObI MOTHBA-
MM TIepCOHaa, MPUHIMUIIBI CAMOMEHEKMEHTa U JIUAEPCTBA, METOJIbI
yIpaBiaeHUs] KOHQJIMKTAMHU, MPUHIUIIBI JTUAEPCTBA, MPUHIUIBI JIeJeru-
pOBaHUS MOJHOMOYHUM, TEXHOJIOTHIO NMPUHATHS YIPABICHUYECKUX pelle-
HUH, ToKa3aTenau 3PpPEeKTUBHOCTH MEHEIKMEHTA.

YMeHus B LEIOM: aHAIMU3UPOBATH BHYTPEHHIOID M BHELIHIOK CpPELy
MpEeANpUsITHS, BbIpaOaThIBATh CTPATErHI0 KOMAaHAHOW paboThl, MPUHU-
MaTh YIOpPaBJICHUYECKUE PEIICHHs, MCIOJIb30BaTh METOAMKHA MOTHUBALIMU
MepCoHalIa, yMPaBJIATh KOH(MIUKTAMH B KOJUIEKTHBE, pPa3BUBATH JIUJEP-
CKHME KayecTBa, MCIOJIb3ys COBPEMEHHbIE METOAbl U MOKa3aTeau TaKoh
OLICHKH, JEJErupoBaTh IMOJHOMOYHS, OLICHUBATH PEIIEHUE IMOCTABJIECH-
HBIX 33]1a4 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHUS.

Brnanenue HaBpIKaMM B 1I€JIOM: HABBIKAMH aHAJIM3a BHEIIHEW U BHYTPEH-
HeH cpelbl MPeaNpPHUSITHsI, METOIMKON yIpaBieHHs] KOH(PIUKTaMU B KOJI-
JIEKTHBE, METOJIMKOM pa3pabOTKH U peau3alii CTPATeTuH, METOIUKOM
MOTHBAIIMH ITEPCOHAA, METOIUKON Pa3paOOTKH U MPUHSATHS YIIPaBIICH-
YECKOr0 PEeNIeHUs, METOIUKOM JEIErupOBaHUs MOJTHOMOYUN, METOIUKOMN
pacdera noka3zateneit 3pHEeKTUBHOCTH MEHEHKMEHTA.
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YAOBJIETBOPUTEIbHO

00yJaronuics A1eMOHCTPUPYET:

HE TBEpAOE 3HAHHE: OCHOBHBIC MOHATHSA U (YHKIIMM MEHEKMEHTA, Me-
TOJIbI U CTHJIM MEHEPKMEHTA, OCHOBBI Pa3pabOTKH CTpaTeruu KOMaHIHOU
paboThI, OpraHU3alMOHHBIE CTPYKTYPhl MEHEDKMEHTA, CIOCOOBI MOTH-
Bally NCpCoOHAJIa, MPUHIUIIBI CAMOMCHCIPKMCHTA U JIMACPCTBA, MCTO/bI
yIpaBJieHUs] KOH(DIUKTAMH, MPHHIUIBI JTUACPCTBA, TPUHIIHUIIBI JICTCTH-
poOBaHUA HOHHOMOHHﬁ, TCXHOJIOTUIO IMPUHATHUA YHPABJICHUYCCKUX PCIIC-
HUH, okazarenn YQPEKTUBHOCTH MEHEKMEHTA.

HE TBEPJOE YMCHHE: aHAIU3UPOBATh BHYTPCHHIOID U BHEIIHIOW CPEdy
MPEINPUATHS, BBIPA0ATHIBATh CTPATETUI0 KOMAHIHOW PaOOTHI, MPUHU-
MaTb YIPAaBJIICHYCCKUC PCHICHUSA, HCIIOJIB30BATH MCETOAUKHU MOTHBAIIUA
NepCOHaja, yInpaBlsATh KOHMIMKTAMUA B KOJUIEKTUBE, Pa3BUBATh JIHJEP-
CKHC Ka4deCTBa, HUCIIOJB3Yysd COBPCMCHHBLIC MCTOABI W IMOKA3aTCIIN TaKoHu
OLICHKH, JIeJIeTHPOBATh MOJHOMOYHS, OIICHWBATh PEIICHUE ITOCTABJICH-
HBIX 33]71a9 U KOPPEKTUPOBATH CIIOCOOBI PEIICHHMSI.

HE TBEPJIOC BJIaJICHHE HABBIKAMHU: .

HaBbIKAMH aHaIn3a BHENIHEHN U BHyTpeHHeI\/JI CpCAanl IpCApUuATHda, METO-
JMKOW yIpaBiIeHHsI KOHPIMKTaMH B KOJUICKTHBE, METOTUKOM Pa3paboTKu
" pajin3anuun CTpaTeruu, MCTOﬂHKOﬁ MOTHUBAIMU II€PCOHAIA, METOU-
KOH pa3paOOTKU U TPUHATHS YIIPABICHYECKOTO PEIICHUS, METOJMKON
JIeJICTUPOBAHUS TOJIHOMOYMH, METOJTUKOM pacyera nmokaszarenen 3 dek-
TUBHOCTH MEHE/DKMCHTA

[
Paspabomuuk: oouenm, Iuienyosa A.U. /7/0’

U (noanwucs)
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