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1. Ilepeyenb KOMIIETEHIMI C YKa3aHHeM 3TANoOB UX (JOPMUPOBAHUSA B Mpolecce
ocsoenus OIIOIT

B pesynbTate u3yueHus TUCHUILTUHBI «YTIpaBiIeHUE MepcoHaIoM» oOydaromue-
cs, B coorBeTcTBUM ¢ ®I'OC BO no HampasieHnuto nmoarotopku 35.04.04 ArpoHomus,
YTBEPKIAECHHOIO MpHKa3zoM MuHucTepcTBa 00pa3zoBaHus U Hayku P® ot 26.07.2017 r.
Ne 708, popmMupyroT criemyromniiue KOMIETEHITNN, YKa3aHHbIC B Ta0ymIile 1:

Tabnuna 1
d)opanOBaHne KOMHETeH].[I/Iﬁ B [Ipouecce 3y4YeHuss JUCHUIIINHBI
«anaB.HeHne MEePCOHATIOM»

Komnerennus WHaMKaTOpBl JOCTHXKEHUS KOM- Oransl Buns! 3an1- OrneHOuUHBIE
Kon HaunmenoBanue neTeHnui ¢dopmupo- THH 17151 MaTepuabl s
BaHMs (dbopMupoBa- | OLIEHKH YpOBHS
KOMIIETEH- | HHs KOMIle- | c(hopMHpOBaH-
LMY B TEHLUH HOCTH KOMIIe-
npouecce TEHLUH
OCBOCHHUS
OIIOII
(cemectp)
1 2 3 4 5 6
YK-3 criocoOHOCTh opranm3o- | YK 3.2 - opranusyer u pyKoBo- 2 JIEKLIUH, VYceTHbli onpoc,
BBIBAaTh U PYKOBOANTH T paboToM mepcoHana TIpaKTHYe- TECTUPOBAHUE
paboToii KOMaHpl, BBI- CKHE 3aHsI-
pabatbiBasi KOMaHIHYIO THS
CTpPaTETHIO s JOCTH-
JKEHUS TI0CTaBICHHOU
LeH
YK-6 CIOCOOHOCTH OnpeIe- YK 6.2 - onpeienseT u peanu- 2 JICKI[HH, YcTHBIH ompoc,
JIATh U PEATU30BBIBATH 3yeT MPUOPUTETHI B YIIPaBICHUH HpaKkTuie- TECTHPOBaHHUE
MIPUOPUTETHI COOCTBEH- MEPCOHATIOM U CIIOCOOHBI €ro CKHe 3aHs-
HOH JIeSITeNbHOCTH 1 COBEPIIEHCTBOBAHMS HA OCHOBE THS
CHOCOOBI €€ COBEpIICH- CaMOOIICHKH
CTBOBaHHUS HA OCHOBE
CaMOOIICHKH
OIIK-6 CIOCOOHOCTH YIPAaBIATh OIIK 6.2 - ynpaBisieT KOJIJIeK- 2 JIEKLIUH, VYceTHbl onpoc,
KOJUIEKTHBAMH U Opra- THBOM Ha BCEX ATAIaxX MPOH3- TIpaKTHYe- TECTUPOBAHUE
HHU30BBIBATH IIPOIIECCHI BOJICTBA CKHe 3aHs-
IIPOU3BOJICTBA THSI




[Tpumeuanue:

Kowmnerenuust YK-3 — takke GopMupyercst B X0Jie OCBOCHHS AUCHMILIUHBI Op-
raHu3anus padoThl MaJIbIX TPYMI U MPOU3BOACTBEHHOM mpakTuku [Ipou3BoacTBEeHHAs
npakTuka: TexHonornueckas mpakTUKa.

Komnerenmmst YK-6 — Takke ¢opMupyercss B XOJ€ OCBOCHHS JUCIHUILTAHBI
ArnipoOarust pe3ynbTaToB HAyYHBIX UCCIIEIOBAHUM.

Komnerenmmst OITK-6 — Takxe ¢popMupyeTcsi B X0J€ OCBOSHUS AUCUUTLITUHBI Op-
raHu3anys paboThl MajibIX TPYII M MPOU3BOACTBEHHBIX MpPakTUK: [IponsBoacTBeHHas
nmpakTuka: TexHonormuyeckas npakthka u  lIpousBoncrtBenHas mnpaktuka: Haywno-
Uccien0BaTenbeKas padora.

2. Onucanue moka3areJieid 1 KpUTEepHeB OLICHUBAHUS KOMIIETEHIU
HA Pa3JIMYHBbIX 3Tanax ux (opMUpoBaHUs, ONIMCAHUE IIKAJ OLlEHUBAHUS

HepequL OLICHOYHbLIX MaTE€pHuajioB

Tabnuna 2
Ne | HammenoBanue Kparkast xapakTepucTrKa OIleHOYHOTO MaTepuaia [IpencraBneHne oneHOYHO-
n/m OLIEHOYHOT'O ro marepuana B ©OM
Marepuaia
1 TECTUPOBAHHE | METOJ, KOTOPHIN MO3BOJIAET BBISIBUTH YPOBEHb 3HAHUH, yMEHUN U 0aHK TECTOBBIX 33/1aHUN
HaBBIKOB, CIIOCOOHOCTEH U IPYTHX Ka4eCTB JIMYHOCTH, A TAKXKe
MX COOTBETCTBHE ONPEJIENICHHBIM HOpMaM IyTEeM aHalli3a CIOCo-
0OB BBINOJHEHUS O6y‘IaIOH1I/IMI/IC$I paaa cCneuajlIbHBIX 3aI[aHI/II\/'I
2 KpYTJbIU CTOJI OIIGHOYHBIE CPEJICTBA, MO3BOJISIONINE BKJIIOYUTH O0YUYaIOMUXCA B | MEPEeUCHb JHCKYCCHOHHBIX
npornecc 00CyxKIeHHUs CIIOPHOTO BONIPOCa, IPOOIEMBI U OLIEHH- TEeM JJIsl IPOBEJICHUSI KPYT-
BaTh UX YMEHHE apIyMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS JIOro cToja
3 | moknan MPOJYKT CAMOCTOSITENILHON paboThl CTYICHTA, IPEACTABIISIONIMN | TEMBbI JOKJIA/IOB
co00# MyOIUYHOE BEICTYIIJICHHE 110 MPEICTABICHHIO MOJTyYeH-
HBIX Pe3yJIbTaTOB PELICHHUS ONpeIelIeHHON Y4eOHO-
MPaKTHIECKON, yIeOHO-HCCIIeI0BaTEIbCKON MM HAYYHOH TEMBbI
HporpaMMa OlLICHUBaAHUA KOHTpOJII/IpyeMOﬁ JAUCHHUITJIMHBI
Tabnuna 3
Ko xoH-
TpoJspye-
Ne Kontponupyemsie pasaeinsl b Mogy Hanvenosanne
OLIEHOYHOT'O MaTe-
n/m (TeMBI TUCIIUTUINHBI) KOMIIETEH-
uu (W puana
€e JacTn)
1 2 3 4
YrpagBJ/ieHue MepCcOHATIOM B CHCTEME COBPEMEHHOI0 MeHe:kMeHTa. Poib 1 VK-3
1 | MECTO ynpaBieHus NepCoHanoM B CHCTEME YPABICHHS opranuzauueid. Tpyno- VK-6 YcTHBIH onpoc (co-
BBIE PECYpCHI, IEPCOHAI M TPYAOBOH MOTEHIINAT OPTaHU3AINH KaK 0OBEKT OITK-6 OecenoBaHme)
yrpaBjeHust. 3aKOHOMEPHOCTH M PUHIMIIBI YIIPABJICHHUS IEPCOHAIIOM.




CoBpeMeHHasi KOHUeNUMsl YNpPaBJeHHs MepPcOHAJOM opraHuzamuu. Cyu-

YcTHBIi onpoc (co-

HOCTb U COJIEpXKaHHE COBPEMEHHOMN KOHIEMIMU YIpaBlIeHHs nepcoHanoM. Lleau VYK-3 GecesioBanme), To-
2 | ¥ 3amaud COBPEMCHHOW KOHIICNIWHU YIpaBicHHusS mepcoHaaoM. COBpEMCHHBIC YK-6 '
MTOIXO/BI K yIpaBiIeHnIo nepcoHaroM. COBpeMEHHOE COCTOSHHE PHIHKA TPyAa B OIIK-6 ;TII;ZOBaHHe’ 7o
PO.
Cucrema ynpasJieHUsl IEPCOHATIOM.
Henn 1 pyHKINH CHCTEMBI YIPABICHUS MEPCOHATIOM. METOIBI YIPaBICHHUS Tep- YK-3 VerHetit onpoc (co-
3 | conanoMm. KampoBoe u nemonpon3BoACTBEHHOE 00eCIieUeHNEe CUCTEMBI yIpaBJe- YK-6 Geceiorante)
HUS TepcoHanoM. HopMaTHBHO-MeTOANYEeCKOe O00EeCTIeYeHNe CHCTEMBI YIIpaBJie- OIIK-6
HUSI IEPCOHAJIOM.
YceTHblii onpoc (co-
Opranu3anuoHHOEe TPOEKTHPOBAHHE CHCTEMBI YNPABJEHHS MEPCOHAJIOM. YK-3 OecenoBaHue), Te-
4 | CucteMHbBIil NOAXOA B TPOSKTHPOBAaHWU CUCTEMBI YIPABICHUS MEPCOHAIIOM. YK-6 CTHPOBAHUE, J0-
OTansl OpraHU3allMOHHOTO MPOEKTHPOBAHUSA CUCTEMBI YIIPABICHUS IEPCOHAIOM. OIIK-6 KJIaJ], KpYTJIbIi
CTONI
KanpoBasi moinTuka M cTpaTerusi ynpasJjieHus MEPCOHAJIOM. VK-3
5 ConeprkaHre TOCYAapCTBEHHOW KaApoBOi monmTHKH. Kagposas monuTuka opra- VK-6 YcTHBIi ompoc (co-
Hm3anuu. KazgpoBast crparernst opranuzanuu. OpraHusanusi KaJpoBOH CITy>KObI OITK-6 OecenoBaHme)
Ha MPEANPUSITHH.
®opMupoBaHHe HOPMATHBHO-NPABOBOI JOKYMEHTAIlMHM B CHCTeMe yHpaB- VK-3 VeTHeti onpoc (co-
g | “1eHus mepconaom. COBOKYNHOCTh HOPMAaTHBHO-METOANYECKUX JIOKYMEHTOB B VK-6 GecenioBanue), 110-
CHCTEME YMpPAaBICHUS IEPCOHATOM. AKTHI LICHTPANIN30BAHHOTO 1 JIOKAIBHOTO OITK-6 Ka
PEryIHPOBaHMUS CONNATBLHO-TPYAOBBIX OTHOIICHHUI.
Kanposoe nianupoBanue B opranmsanuu. CylHOCTb, LIETU U 337a4d KaJIpo- VK-3 Verabiii onpoc (co-
7 | BOrO IJTaHUPOBaHHA. YPOBHHU U TPeOOBaHMUS K KaJpoOBOMY ILTaHUpoBaHuto. Ore- YK-6
. OccenoBaHue)
PaTUBHBIN IIIaH PabOTHI C IEPCOHAIIOM. OIIK-6
dopMupoBaHue KaAPOBOii MOJTUTHKH NPEANPHATHSA.
COBOKYITHOCTh 3JIEMEHTOB KaJpoBOi monutuku. llenu, 3agaun u QyHKIMM Kaja- VK-3 YcTHblii onpoc (co-
8 pOBOIi MOJMTHKH. JTanbl GOpMHPOBaHMS KaApOBOW MOJMUTHKH. TpeboBaHuUs K VK-6 OecenoBaHue), Te-
pa3paboTke aJeKBaTHOW KaJapOBOil MOMUTHUKY npeanpusTrsi. Cucrema KalpoBOro OITK-6 CTHpOBaHUE, J0-
IUTAaHUPOBAHMA B YIPABICHUU IIEPCOHANIOM OpraHM3aluu. l'ocynapcTBeHHas CH- KJaz
CTeMa YNPaBJIECHUs TPYIOBBIMU pPECYpPCAMHU.
Opranuszauus npuBJieyeHus nepcoHasa. VCTOUHUKY U METOIbI MPUBJIEUEHUS YK-3 Vermiii onpoc (co-
9 | mepconana. TpeboBaHMs K KaHANAATaM Ha BAaKaHTHYIO JJOJDKHOCTh. OpraHu3arus YK-6 p
OeceoBaHue)
0TOOpa MPETEHICHTOB. OIIK-6
MeToabl aHAIN32 TEXHOJIOTHYECKOT0 NMpoIecca KaK 00beKTa ympaBJjeHHs.
[Ipuemsr opranm3amuu paboOTHI IMepcoHala B OpraHW3anuu. [IpuHATHE yIrpaB- YK-3 YcTHBII ompoc (co-
10 | meHYecKHX pemeHu Mo GOpMUPOBAHHIO U IPPEKTHBHOMY HCIIOIB30BAHUIO pe- YK-6 OecenoBaHme), 10-
CypCOB IPEINPHUATHS Ha BCEX 3Talax TEXHOJIOTHYIECKOTO MpoIiecca YIpaBiIeHUs B OIIK-6 KJ1az
00s1acTi npoheCCHOHATBHOMN JEATSILHOCTH.
YnpapieHue puckaMH B opraHusanum. [loHsTue ymnpaBieHHe pHUCKaMH B Op- YK-3 VerHpii onpoc (co-
11 | raamzanuu. CymHOCTh PUCKa U €r0 BUABL. MeTObl OIICHKU U YIIPABJICHHE PUC- YK-6 p
OecenoBaHue)
KaMH B OpraHu3aliyu. OIIK-6
YcTHbli onpoc (co-
IIpuBiedyenue U oTOOP MEepcoHAJA B OPraHU3aLMIO. XapaKTepHbIE 0COOCHHO- VK-3 GecenoBaHue), 1UC-
12 | ™ Habopa u oTOopa mepcoHaa. XapaKTepPHUCTHKA BHEIIHUX U BHYTPEHHHX HC- VK-6 KycCHsl, KpYTJIblii
TOYHMKOB TIpHBJIedeHUs nepcoHaina. [Ipouecc otbopa nepconana. MeTonsl U UH- OITK-6 CTOJ, TECTUPOBA-
CTPYMEHTHI 0TOOpa NepcoHaja B OpraHnu3alHIo. HUE, CaMOCTOsI-
TesbHas paboTta
Yrnpasiienue agantanueil nepconaja npexnpusitusi. [lonsrue, GopMbl 1 BUBI VK-3
13 | dAarTauum. XapakTepHucTHKa 3TaroB ajantanuy. OyHKIMK yrpaBiIeHus ajanTta- VK-6 YcrHslit onpoc (co-
mueid. OyHKIMKM ¥ MeToxbl ympaBieHus ajganrtanueid. [TokazaTenn M MeTOABI OITK-6 OecenoBaHme)
OIeHKH 3P PEKTUBHOCTH aJaNTaIIHH.
Opranu3zanusa o0ydyeHusi nmepconana. llemn n dopmsl pa3BuTus pabOTHHKA B .
YK-3 YcrHbli onpoc (co-
14 | OpraHuzaluy. XapakTepuCTHKa METOIOB 00y4eHus mnepconama. OmpepencHue VK-6 GecesioBaHNe), J10-
HampasyieHuii oOyueHus: padotauka. llemn u Gopmbl pazButus pabOTHHKA opra- OIK-6 Kt

HU3ALHH.




Tpanchopmanusi nmponecca ynpasJjeHusi Kapbepoii. Perynupoanue u xoH- | YK-3 Vermbiii onpoc (cobe-

15 | Tponb ynpasnenust kKapbepoil. Pabora ¢ kagpoBbIM pe3epBoM B cucreMe ymnpaB- | YK-6

CeJI0BaHUE)
JICHHS TICPCOHAJIOM. OIIK-6
YunpapieHue 1ej10Boii kapbepoil. Hampasiienus pa3BuTist Kapeepbl paboTHHKA VK-3

16 | B OpraHusaiyu. [onarne u stamel Kapbepsl. [IpUHIUIEL, GYHKINNT U METOIBI VK-6 YcrtHsIi ompoc (cobe-
yhopaBieHus: Kapsepoil. OpraHuzamus ciry:keOHO-TIPO(eCCHOHATFHOTO TIPOBH- OITK-6 celloBaHMe), JOKIIA/
KCHUsI paOOTHUKOB B OPraHM3aIHN.

YK-3 .

17 OcHOBHbIE BH/IbI U TEXHOJIOTHH YIIPABJICHUS OPraHU3ALUAMHU. VK-6 VYerHslit onpoc (cobe-
OcCHOBHBIE BH/BI YIIPABICHUS. TEXHOJIOTHH YIPaBICHHS. OITK-6 CelIOBaHME)
MotuBanusi M CTHMYJMPOBAHHE TPYAOBOil AesITEJIbHOCTH IepcoHAa.

[MpuHuMne! GOpMUPOBAaHUS CHCTEMBl MOTHBALMM NepcoHana B opranuzauuu. | YK-3 VetHsiii ompoc (cobe-

18 | IIponecc ynpasieHus MOTHBaIMeH nepcoHana. Vicroununku yaosierBopeHHoct | YK-6
TpyznoM. Ponb u 3HaYeHUe pa3MuHBIX TEOpUil MOTHMBAUMHU B ynpasiieHud Tpy- | OITK-6 CE/IOBAHHC), NOKIIAN
JIOBBIM ITOBEJICHUEM TIEpPCOHAA.

Co3znanne 3¢¢eKTUBHON KOMaHIbI U OPraHU3aAlMs KOMAHJAHOW pPadoOThI. VK-3

19 OcobenHocTH BBICOKOI((eKTHBHONH KOMaHabl. CoIManbHbIe PONIM YICHOB KO- VK-6 YcrHsblit onpoc (cobe-
MaHObl. PasButne komaHnmel. CoBpeMEHHBIE NPHEMBI (POPMHUPOBAHUS KOMAHI. OIK-6 Ce/IOBaHME)
Crparerns co3nanus 3peKTHBHON KOMaH/IBL.

JesioBasi oneHka nmepcoHaja. CozxepKaHue MMPOIEcca OICHKN TPYJOBOH Iesi- VK-3

00 | TE/BPHOCTH TepcoHana. Ortamnbl JEeI0BOH OLEHKM NEepcoHana. BUIsl M MeTombl VK-6 VYerHsblit onpoc (cobe-
nenoBoi oneHkn OneHKa TpyAa pyKOBOIMTENECH M crieruanucToB. CHCTEMHBIN OIK-6 celloBaHKeE), JOKJIA/
MOJXOJ K OlIeHKE 3 (PEeKTHBHOCTH yIPABICHUS IEPCOHAIIOM.

Pa3Butue mepconasna opranm3anuu. [loHsTre u 3HaYeHNE pa3BUTHA IepcoHa- | YK-3 .
21 | ma. ComepkaHue KOHKypeHTocmocoOHocTH paborHmka. @aktopel u ycmoBus | YK-6 Yeruiii onpoc (cobe-
ceJIoBaHUe)
Pa3BUTHsI IEPCOHATIA. OIIK-6
OuneHka 3KOHOMHYeCcKOii I (PeKTUBHOCTH COBEPIIEHCTBOBAHMS YIpaBJie-
HUSI IEPCOHATIOM. ) VK-3 §

29 OueHka pe3ynbTaTOB JEATENILHOCTH IMOJpa3AeiIeHIH YIpaBIeHNsT OpraHU3all- VK-6 YcrHsblit onpoc (cobe-
eil. OreHKa NeATENbHOCTH MOJpa3/ielieHui ynpapieHus: nepcoHanom. OneHka OIK-6 ceJI0BaHUE), TOKIa
3arpar Ha nepconan. OreHka 3()()EeKTHBHOCTH TEXHOJOTHH YIPaBICHUS MEPCO-

HaJIOM.

Onucanue nokasarejied 1 KpuTepueB OLEHUBAHUSA KOMIIETEHIMH M0 JUCHUILINHE
«YnpaBJ/ieHHe MePCOHATIOM» HA Pa3JIMYHBIX 3Tanax ux ¢popMuUpoBaHusi,

OIIMCAHHC IIKAJ OICHUBAHUA

Tabnuna 4
Kox kom- | HMuauxaro- IokazaTenu U KpUTEPUH OLIEHUBAHMsL PE3YJIbTATOB 00yUEHHs
IIETEHIINY, PBI TOCTH- HIKE ITOPOTOBOT0 YPOBHS IIOPOTOBBIi IIPOJBUHYTHIN ypoO- BBICOKH YpoO-
JTalsl JKEHHS KOM- (HEeyIOBIETBOPUTEIIHHO) YPOBEHb BEHb (XOPOILO) BEHb (OTIMYHO)
OCBOEHHUS HeTeHI U (ymoBneTBOpH-
KOMITe- TEJBHO)
TEHIUH
1 2 3 4 5 6
YK-3, YK 3.1- oOyuaromuiics He BiajeeT B LIEJI0M B LEJIOM YyCIell- YCIEIIHOE U
2 ceMecTp | OpraHM3yeT | HaBbIKAMM OpraHM3allUd M | yCIEIIHOE, HO | HOe, HO COAEepiKallee | CUCTEMHOE Blla-
U PYKOBOJAMT | PYKOBOZCTBa pabOTOW mepco- | HE  CHUCTEMHOE | OTAEIbHBIE NpOOEIbl | IeHHE HaBbIKa-
paboToit Hala, JOMYCKAaeT CYLIECTBEH- | BIIAJCHUE WIN  CONPOBOXJIAIO- | MU OpPraHU3aluu
MEepCoHaNa | Hble OINMOKM, C OOJBIIMMHU | HAaBBIKAMH Op- | IIEeCs OTACIbHBIMH | © PYKOBOJCTBA
3aTPYAHEHUSIMH  BBITIOJIHACT | TaHH3AIUU u | omuOKaMH BiajeHue | paboToil mepco-
CaMOCTOSATENbHYI0  paboTy, | pyKOBOZACTBa HaBbIKAMU OpraHU3a- | Hajia
OOJIBIINHCTBO npenycMoT- | paboToil mepco- | MMM H PYyKOBOJCTBA
PEHHBIX MpOrpaMMOH AUCHU- | Hala paboToii nepcoHana
IUTMHBI HE BHINOJIHEHO




YK-6, YK 6.2 - oOyuaromuiics He BiajeeT B LEeJIoM B LCJIOM YyCIell- YCIEIIHOE U
2 ceMecTp | OmpeAenseT | HaBbIKAMH ONpENENICHHs U | yCHelmIHOoe, HO | HOe, HO COAEepiKallee | CHCTEMHOE Ba-
U pealnu3yeT | pealu3aludl IPHOPUTETOB B | HE  CHCTEMHOE | OTACIbHBIC MPOOCIHBI | I€HWE HAaBbIKa-
NPUOPUTETHl | YIPABJICHWM IIEPCOHAJIOM U | BIafCHHUE WIN CONPOBOXIAIO- | MH  OIpEZere-
B yIpaBie- CHOCOOBI €r0 COBEPIICHCTBO- | HABBIKAMHU meecs OTICIBHBIMM | HUS M pealm3a-
HHH TIEpPCO- | BaHWSA HA OCHOBE CAMOOILICHKH, | ONpPEICICHUS] M | OMMOKAaMM BIAACHHE | MU IPHOPUTE-
HaJIOM H JOIyCKaeT CYILIECTBEHHBIE | peann3aliu HaBbIKAMH  OTpeEle- | TOB B yINpaBie-
CHOCOOBI €70 | OmMMOKKM, ¢ OONBIIMMH 3a- | IPUOPUTETOB B | JICHHS M peaM3alliil | HUU  ITIePCOHa-
COBEpIICH- TPYZHEHUSIMH BBINOJIHSACT | YIPaBIeHUU MPUOPUTETOB B | IOM U CHOCOOBI
CTBOBaHUS CaMOCTOSATENbHYI0 ~ paboTy, | MEPCOHAJIOM U | YNpaBlIEHWH MEpCO- | €ro  COBEpIICH-
Ha OCHOBE OOJIBIIMHCTBO IpeycMOT- | CHOCOOBI ~ €ro | HaJIoM U CIIOCOOBI | CTBOBaHMS  HA
CaMOOIICHKH | PEHHBIX NPOrpaMMON JAWCHH- | COBEPLICHCTBO- | €0  COBEPLICHCTBO- | OCHOBE  Camo-
IUIMHBI HE BBITIOJIHEHO BaHMs Ha OCHO- | BaHMS Ha OCHOBE | OLIGHKH
BE€ CAMOOLICHKH | CaMOOIICHKH
OIIK-6, OIIK 6.2 - oOyyaromuiicst He BIajeeT B LEJIOM B IEJOM yCIem- yCIIEITHOE |
2 ceMecTp | YHpaBisIeT | HaBBIKAMH YNPABICHUS KOJI- | yCHENIHOE, HO | HOE, HO COAEp’KAllee | CHCTEMHOE BIa-
KOJUICKTH- | JEKTHBOM Ha BCEX OJTamax | HE CHCTEMHOE | OTICNbHbIC INPOOENbI | AEHHE HaBbIKa-
BOM Ha BCEX | MPOM3BOJICTBA, JIOIyCKaeT | BIIaJCHHC WIN CONPOBOXIAIO- | MU YIPaBICHUSA
JTalax Mpo- | CYIIECTBEHHbIC OMIMOKH, C | HAaBBIKAMH meecss OTICNIBHBIMH | KOJJIEKTHBOM HA
M3BOACTBA | OONBIIMMH ~ 3aTPyJHEHUSIMHU | YIPaBICHUS omuOKaMH BJIQJCHHUE | BCEX JTanax
BBITIOJTHAET CAMOCTOSITENBHYIO | KOJJIEKTHUBOM HaBBIKAMHU YIpaBlie- | IPOU3BOJCTBA
paboty, OONBIIMHCTBO MpeAy- | Ha BCEX JTamax | HUS KOJUIEKTUBOM Ha
CMOTPEHHBIX NporpaMMoil | Npou3BOJICTBA BCEX OJTamax MpOH3-

JUCHMIIIMHBI HC BBITIOJIHCHO

BOJICTBa

3. TunoBble KOHTPOJIbHBbIE 32/IaHNSI HJIA MHbIe MAaTEPHAJIbI, HEOOXOAUMbIe JIJIsI
OlleHKH 3HAHWI, yMEeHHUI1, HABBIKOB U (WJIH) ONbITA 1EATEJIbHOCTH,

XapaKkTepu3youX 3Tanbl (OPMUPOBAHNS KOMIIETEHI[UIl B MpoLecce 0CBOCHUS
00pa3oBaTeIbHOI MPOrPpaMMBbI
3.1. BxogHol KOHTPOJIb

I]ens nposedenus 6x00H020 KOHMPO/A - ONIpeeieHUue YPOBHS, 3HAHUI, yMe-

HHUI 1 HABBIKOB CTY/I€HTOB, CTEIIEHH YCBOCHUS UMM nporpammsbl 1 kypca.

Hwnh e

HBIX?

o ol

IIpumepHBIN NepevyeHb BONPOCOB

KaK JJUYHOCTh?
/. HazoBute DenepanbHble OpraHbl yIpaBIEHUS KaJgpaMU U OXapaKTepU3ymTe ux
byHKIUN.
8. Kak ocymecTBisieTcs peryimpoBaHHe TPYJOBOW JEATEIBHOCTH U PYJIOBBIX OT-
HOIIEHUN?
9. UTOo HOBOI'O BHOCHUT PHIHOK B CUCTEMY YIIpaBJICHUSI YCIOBUSIMHU TpyAa?
10.KTo u Kak pacmpenensieT 3alaHusi MeX/1y UCTIOJHUTESIMU?
11.KT0, KaK ¥ Ji71s1 4ero OCylIeCTBISIET 00yuyeHrne pabOTHUKOB OpraHu3aiiuu?
12.Ha3oBuTe noka3areian UCIOJIb30BAHMS TPYIOBBIX PECYPCOB.
13.Kax Bbl moHnMaeTe MoHATUSL «IIEPCOHAI, «TPYJIOBBIE PECYPCHI», KTPYIOBOH IMO-
TEHIIAAI?

Uto 03HayaeT NOHATHE "MEHEI)KMEHT .
Yro Bbl noHMMaeTe noj ynpaBJI€HUEM IIEPCOHATIOM.
Kakue opransl u pyHkuuu ynpasieHus: Bol 3Haere?
KakuMm 00pa3om oCyIecTBIseTCS B3aUMOJICHCTBHE PYKOBOIUTENEH U MOAYMHEH-

B kako#i (hpopme rocyjapcTBO y4acTBYET B YIIPaBICHUU Kaapamu?
[TocpencTBOoM 4ero 4enoBEK pa3BMBAETCS B OPTaHM3ALMM Kak IpodeccroHal u




14.B yem 3akirodaeTcs 1eb NMPOBEACHUs] COOpaHUii, COBEIIaHUM, 3aceqaHuil U Jie-
JIOBBIX Oeceql.
15. /151 yero HeOOXOIUMO OIEHUBATH A(DPEKTUBHOCTh MEHEPKMEHTA.

3.2. lokaaambl

Tpebosanusa k noozomoeke ooxknaoa:
Texnuueckue mpeboganus:

Jlokiaz BBITIOJIHSIETCS] B CBOOOIHOM opMe.

Tpebosanus no cooepaircanuio:

1. Heo6xomumo mpaBuiibHO c(HOpMYIIMPOBaThH TEMY, OTOOpATh MO Hel HEeoOXOIu-
MBIN MaTepHall.

2. crionp30BaTh TOIBKO TOT MaTepHail, KOTOPBINA OTPAXKACT CYITHOCTh TEMBI.

3. B yctHOI1 popme B OTBEICHHOE BpeMsI U3JIOKUTh OCHOBHYIO MPOOJIEMaTUKY Ma-
Tepuana.

4. O0s13aTeTBLHO PACKPBITH MEXAHU3M TTOMCKA PEIICHUS UCCIIETyeMOM MPOOIeMBbI.

5. M3noxenue JOmKHO OBITh MOcieaoBaTeNibHbIM. Heonmyctumbl HeueTkue hopMy-
JMPOBKH, peueBbie U opdorpadhuyecKre ommoKH.

6. Pe3stoMupoBaTh YCTHOE BBICTYIUICHUE.

PGKOMGHI[yeMaH TCMAaTHKa JOKJIAAOB I1I0 AUCIHUININHC IIPUBCACHA B Ta6J'II/II_[e 5
Tabmmma 5

TeMbl JAORJIAT0B, PEKOMECHIYEMbIC K IIOJATOTOBKE IIPA U3YYCHUH JUCHHUILINHBI
«anaB.JIeHHe MMEPCOHATIOM))

Ne /o Tembl 1OKIIag0B

2

RN

Oprasauzanus nporecca afanTanuu

CyIJ_[HOCTI) 1 BUJBI aJanTtainyu nepcoHajia

IIpouecc ynpasieHus ajantanyei nepcoHaina

ITonroToBUTENBHBIN ATAIl aJaNTAllMU

WHubopManMoHHBIH 3Tl afanTaluu

O3HaKOMUTEIBHBIHN dTAIl ajganTtanuu

AanTanruoHHBIA dTall

O N|O|OR(WIN|F-

VYcnoBus ycnemHou agantanuy. PaluoHanbHbli pPEKUM TPYAA U OTIbIXA

9 YnpaBieHne MOTHBALIMEH TPYAOBOTO NOBEJCHUS paOOTHUKOB Ha MPENPUITHH

10 Ponpb 1 3HaueHNEe MaTepUAIbHOTO CTUMYJIMPOBAHMS B YIIPABJICHUU MOTUBALUEN IIEPCOHAJIA B OPraHU3alluU

11 Ponp 1 3HaueHNE MOPAJILHOIO CTUMYJIMPOBAHUS B YIPABJIEHUU MOTUBALMEN IEPCOHAJIA B OPTaHU3allu1

12 CopepxarenbHble TEOPUU MOTHBAITUU

13 IIpoueccyanbHble TEOPUK MOTUBALIMY NIEPCOHAIIA

14 JenoBas o1nieHka nepconaia

15 CymrHoCTb, coJiepXKaHne ¥ Ha3HAUYEeHHUE JIeIOBOH OIEHKH MePCOHaa

16 Tune! TnarHocTUYECKO HHPOPMANIMH NTPH TPOBEACHUH OIICHKH

17 C6op, n3ydeHne M cUCTeMaTH3aIws HHPOPMALINH TSI aHAJIN3A ISATEIFHOCTH YIPABICHYECKOTO epCOHANa

18 Bunb! onieHky nepconana

19 MeTobI OTIEHKH TIepCoHalia

20 | Kagposblii ayaut

21 Assessment Center (ITeatp Orienkn)

22 Oprasaun3aius aTTecTaliy NepcoHaia

23 CyIIHOCTH ¥ IPUHIMIBI (YHKIIMOHATHHO-CTOMMOCTHOTO aHaIn3a () ()EKTUBHOCTH yNIpaBJICHHS IEPCOHATIOM.




3.3. TecToBbIC 3a0aHUA

[To mucuuniuHe «YmpaBieHUE MEPCOHATIOM» MPETYCMOTPEHO MPOBEJACHUE Clie-
JTYIOLIMX BUJIOB TECTUPOBAHUS: MUCHbMEHHOE.

IIucbMenHoe TECTUPOBaAHHUC.
HCJ’IB TCCTUPOBAHUAA: er'IY6I/ITB, CUCTCMATU3NPOBATH U 3dKPCIIUTbL TCOPCTUICCKHC

3HAHUS O0YYaIOIIMXCS; POBEPUTH CTENEHb YCBOCHUS OJHOM TEMBI MIIM BOIIPOCA.

[lucbMeHHOE TeCTUPOBAHUE HE PACCMATPUBAETCS KaK pPyOeKHbII KOHTPOJb ycIe-

BACMOCTH U IIPOBOAUTCA ITOCJIC U3YUCHUA OIIPCACIICHHOI'O pa3aciia AUCHUILIINHBI.

PGSYJ'II)TaTLI TCCTUPOBAHHUA YUUTBIBAIOTCS IIPpU IIPOBCACHUU HpOMC)KYTO‘IHOﬁ aT-

TCCTAalluU.

3allun

JIOM:

bank TectoB coctaBiigeT 2 BapuanTa mo 10 Bompocos.
IIpumep 00HO20 U3 8apuanmMos mecmouvlx 3a0aHUI.

Tema: ®opMupoBaHHe KAAPOBOH NMOJUTUKH NPeINTPUATHS

3aganue 1.

Urto Takoe kaapoBas MOJIUTUKA?

a) TIepeyeHb JIUI, MPUHUMAIOIINX KaJAPOBHIE PEIICHUS

0) mepeyeHb MpaBUiI K HOPM OpraHU3AIMH KaIpOBOW pabOThI Ha MPEANPUITUN

B) IIEPEUYCHDh MEPOIIPHUATUH 1O pabOTE ¢ MEPCOHAIIOM Ha PA3IUYHBIX CTAUIX PA3BUTHS OpraHU-

T') IepeueHb KaJpOBbIX MEPOIPHUATHI Ha IEPUOA 0 3—X JIeT

3aganue 2.
UTO U3 IEPEYUCIICHHOTO HE OTHOCUTCS K IPHHIIATIAM CTPATETHYECKOTO YIIPABJICHHSI IEPCOHA-

a) 10JIFOCPOYHOCTh OLIEHUBAEMBIX MEPCIIEKTHB U IPUHUMAEMbIX PEIICHUN

0) MHTErPUPOBAHHOCTD MTPOLECCOB YIPABICHUS EPCOHATIOM

B) MapTHEPCTBO Kak (popma B3aUMOJEHCTBUS MEX/Ty PYKOBOJCTBOM U UCTIOJHUTEISIMU
T') CpeaM MepEeYrCICHHBIX BApUAHTOB IPABUIBHOIO HET

3ananue 3.

Uto He SBISIETCS 3TAIIOM POSKTHPOBAHUS KAPOBOM MOIUTHKH?
a) MOHUTOPHHT TepCcoHalIa

0) HopMUpOBaHHE

B) MPOrpaMMHUpPOBaHNE

T') IPOEKTHUPOBAHUE

3ananue 4.

OCHOBHBIM MEXaHMU3MOM TOJJICPKAHUS aIeKBATHON KaJIPOBOH MOJUTHKH MOXKET CTaTh:
a) MOHUTOPHHT TepCOHaIa

0) mo100p HOBBIX COTPYIHUKOB

B) (popMHpOBaHUE KOPIIOPATUBHON KYJIBTYPbI

T') aHAJIU3 CUTYalluX Ha PBIHKE Tpyaa

3amganue 5.

Kakoii Tun kaapoBoii MOJTUTUKU HE BXOAWT B €UHYIO TUTIOJIOTHIO?
a) IPEeBEHTUBHAS

0) maccuBHas



B) 3aKpbITas
I') peaKTUBHAs

3ananue 6.

KanpoBas nmonurtuka, A KOTOPOM XapakTepHO OTCYTCTBHE MPOTHO3a KAAPOBBIX TOTPEOHO-
CTEH, TMAarHOCTHUKA KaJPOBOW CUTYAILIMU B LIEJIOM, OTHOCUTCS K:

a) peaKTHUBHOM

0) aKTUBHOM

B) IPEBEHTUBHOMU

T') MTAaCCUBHOM

3aganue 7.

UTto Takoe OTKpHITast KaJpoBast MOJIUTUKA?

a) 3aKJIFOYCHHE BPEMEHHBIX (CPOYHBIX) KOHTPAKTOB MPU HailME B OPTaHHU3AIHIO

0) opueHTAaIMsI PYKOBOJICTBA HA MPUBJICYCHUE HOBBIX COTPYJHUKOB Ha Pa3HbIE YPOBHU Hepap-
XUH

B) UCIOJIb30BAHNE UCKIIIOUUTEIILHO METO/IOB BHEIIIHETO HaiiMa rmepcoHaia

T') MOOIIPEHHE MTePCOHAIA K MHHOBAIUSAM

3amanue 8.

[TpeumyIecTBO OTKPBITON KaJPOBO MOJIMTHKH 110 CPABHEHUIO C 3aKPBITOM:

a) MO3BOJISICT COKPATHTh 3aTpaThl HA HAWM MEepCcCoHaIA

0) NOBBIIIACT KOHKYPEHTHYIO OPUEHTAIIMIO NIEPCOHANIA U aIalTUBHOCTh OPraHU3aIMH B IIEJIOM
B) CITIOCOOCTBYET (POPMHUPOBAHUIO KOPITOPATHBHOM KYJIBTYPBI H CIUNIOUEHHIO IIEPCOHAIIA

I') MO3BOJISIET MTOBBICUTH KAYECTBO MIEPCOHANIA OpraHU3aIlu1

3ananue 9.

K 0CHOBHBIM (QYHKITUSM KaJIpOBOW MOTUTHKH OTHOCSTCS:

a) 000CHOBaHHME METOA0JIOIMYECKUX PUHIMIIOB pabOTHI C IEPCOHATIOM

0) MoTHBaIMs IEpCOHAa

B) BBIPa0OOTKa MO3ULIUH 110 OT/AEIbHBIM HAIIPABICHUSM PAOOTHI C JIObMH (IPUBJICUCHHE, T1e-
peMelnieHne, OlleHKa, yBOJIbHEHUE, pa3pelIeHHue TPYAOBBIX KOH(DIUKTOB, CTUMYIUPOBAHHE, HATIAKH-
BaHHUE COLIMAIBHOIO MapTHEPCTBA, aJanTalus, 00y4eHue, pa3BUTHE U MPOY.)

I') IJIaHUPOBAHUE MOTPEOHOCTH B IIEPCOHAIIE;

1) KOHTPOJIb TIepCOHalIa

3amaunue 10.

OCHOBHBIMH JIEMEHTaMH KaJPOBOH MOJIMTUKA OPTaHHU3AINH SBIISTFOTCS:

a) LIeTTM ¥ OCHOBHBIE HAMpaBJICHHs paOOTHI C KaJpaMu;

0) hyHKIMU KaJpOBBIX CIIYXO;

B) MPUHIMUIIBI OTUIATHI TPYAA U CTUMYIUPOBAHUS,

T') CHCTeMa COIUATbHBIX TapAHTHIA;

1) MEXaHU3M B3aMMOJIEHCTBHSI ¢ TPO(COI03aMH U 3aKITF0UEHUE KOJIJIEKTUBHBIX JOTOBOPOB;

e) popmyarpoBaHUE KaAPOBOM IMOJIUTUKHA OPTaHU3AIUH OCYIIECTBIISCTCS IO/ BIUSHUEM pPsijia
(hakTOpOB, KOTOPBIE MOKHO Pa3JeNUTh HA BHYTPEHHUE U BHEIITHHE.

Tema: Opranusanusi 00y4eHus1 NepCOHAJIA

3amanue 1.
[InanupoBaHue NPeeMCTBEHHOCTH — 3TO:
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a) pa3paboTKa MporpaMMBbl KaJIpOBBIX TIEPECTAHOBOK

0) yBOJIbHEHHE MTPEKHUX COTPYIHUKOB M HaeM 0oJjiee KBaTHU(PUIIMPOBAHHBIX

B) OCYIIECTBJICHHE BO3MOKHBIX 3aMEIICHUN

I') IpoIiecc, B X0JIe KOTOPOTO Ha CIy4aid 0CBOOOXKICHHSI YIIPaBICHYECKOH TOHKHOCTH o0ecte-
YHUBACTCS HATMYME KBATM(HUIIMPOBAHHOTO COTPYIHHKA, CIIOCOOHOTO 3aHATh 3TY JIOKHOCTD

3amaunue 2.

[{eneHarnpaBiIeHHO OPTaHU30BAHHBIN, TUTAHOMEPHO M CHCTEMATHYECKH OCYIIECTBIISIEMBIH MPo-
LIECC OBJIA/ICHUS 3HAHUSIMHU, YMEHUSMH HaBbIKaMU U cloco0aMu OOLIEHHUS 10, PYKOBOACTBOM OIIBIT-
HBIX IIperoiaBareseil, HACTaABHUKOB, CIEIIUAIMCTOB, PYKOBOAUTENCH:

a) pa3BUTHE MIEpCOHAlIA

0) oOyueHue repcoHasa

B) TIOBBINICHNE KBATU(DUKAIINH

T) IJIaHUPOBAHUE PabOTHI C KaIPOBLIM PE3EPBOM

3aganue 3.

Kakoii pakTop He SBIsSETCS BaXXHBIM IS OTPEICICHUS TOTPEOHOCTEH PO EeCCHOHATTEHOTO
pa3BUTHSL:

a) KBanu(UKaus nepcoHana

0) co3laHre HOBOM OpPraHU3allMOHHOMN CTPYKTYpPBI

B) pa3BUTHE TEXHUKU U TEXHOJIOTUH, KOTOPBIE BEIyT K HOBBIM METO1aM PabOThI

I') OCBOCHHME HOBBIX BUJIOB JIEATEIILHOCTU

1) TMHAMUKa BHEITHEH CpeIbl

3ananue 4.

I[1pouecc HemOCPEeACTBEHHO! Mepeaay HOBBIX MPOQEeCCHOHATBLHBIX 3HAHUI U HABBIKOB CO-
TPYIHUKAM OpPTaHU3alMU HA3bIBACTCS:

a) nmpodeccruoHaIbHast aaanTarus

0) mpodeccuonanpHas Kapbepa

B) po(hecCHOHAIBHOE PAa3BUTHE

r) npodeccroHalbHOE 00yUEeHHE

1) poecCHOHAIbHOE MPOJIBUKEHNE

3ananue 5.

Uro He cneayeT nenarb, YTOObI OLIEHUTh MOTPEOHOCTh B O0yUEHUH:

a) MPOBECTH aHau3 Y3PPEKTUBHOCTH TPyia

0) MpoBecTH OIEHKY MepcoHaa

B) NPOAHAJIM3UPOBATH MpeJIaraeMble porpaMmbl 00yUeHHUs

T') IPOAHATM3UPOBATh CTPATETUIESCKUE TIETTN U CTPATETUIO PA3BUTHUS TPEATIPHUSITHS

3amganue 6.

Coznanue pesepBa KaHIUIAaTOB, U3 KOTOPBIX OpraHU3aIs oToOMpaeT Harnboee MO IX OIS IINX
JUTsl Hee paOOTHUKOB — 3TO:

a) pa3BUTHE TIEPCOHAIIA;

0) Habop 1 0TOOp TepcoHana;

B) aTTeCcTaIlUs MIepCOHANa;

T) afjanTanus rnepcoHaia

3amanue 7.
OcHoBHbIE BUBI TPO(HECCHOHATEHOTO O0YUYCHHS:
a) oOydeHue Ha paboueM MecTe
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0) caMocTOsITEIFHOE O0yUCHUE
B) 00yueHue BHe pabodyero mecra
T') IEJIOBBIC UTPHI

3amanue 8.

Onenuts 3pPEeKTUBHOCTD TPOTPaMM O0yUEHHSI MOYKHO TIO:

a) OLIEHKE yJIOBJIETBOPEHHOCTU 00y4EHHUEM 00Yy4aroIuXCs

0) cTeneHH JOCTUKEHUS CTOSALINX Nepe] IporpaMMoi Lienei

B) BO3pACTaHUIO MPUOBLIH MOCIIE O0yUeHUS

I') OLIEHKE Pe3yJIbTaTOB 00yUEHHsI pyKOBOJIUTENEM OpraHu3aluu

3amanue 9.

Uro Takoe npodeccruoHaibHas Kapbepa?

a) MepeveHb TeX JOJKHOCTHBIX MO3UIIMMA, Ha TIOCTH)KEHUE KOTOPBIX OPHEHTUPOBAH CIICLIUATHCT
0) conmanbHO 0A00psSIEMbIe MPOPECCHOHATBHBIC TTO3UIIHH

B) POCT 3HaHHM, YMEHU U TPO(HEeCCHOHATLHBIX HABBIKOB COTPYIHUKOB

T') UTOT TPO(HECCHOHATTLHOM JISATEIIBHOCTH COTPY/IHHKA B OPTaHU3AIIHH.

3ananue 10.

J1J1s1 KaKkoro 3Tana Kapbepbl XapakTepHO MPOPECCHOHATBHOE PA3BUTHE, POCT KBATU(DUKALINY:
a) 9Tal CTAaHOBJIEHUSI Kapbephbl

0) 9TaIl MPOIBMXKCHHS Kaphepbl

B) 3Tall 3aBEPIICHUS Kapbepbl

T') IPeIBAPUTEIILHBIN ATAIl Kapbephl

3.4. CodecenoBanue

CobecenoBanue siBasieTcs: (popMOi peanu3alii yCTHOTO OIpoca B paMKax BXOJ-
HOT0, TEKYIEro, pyoeKHOro M BbIXOJHOIO KOHTPOJIS 3HAHUM MO AMCLHUILIMHE «YTIpaB-
neHue nepcoHaiom». CobecenoBaHue MpeaNoiaraeT CreluaibHyl0 Oeceny neaaroru-
YeCKOro pabOTHUKA ¢ 00yUaOIUMCS [0 BOIIPOCAM T€M MPAKTUUECKHUX 3aHATUN U caMo-
CTOATEIBHON pabOThl, BOIPOCOB BXOJIHOTO, pyOEKHOTO M BBIXOJHOTO KOHTPOJISI MIpery-
CMOTPEHHBIX paboueill mporpaMMon U3y4yaeMou AUCIUILIAHBI.

lens coOecenoBaHus: BBIABUTH O0OBEM  3HAHMK  OOy4aromerocss IO

ONpEeNeIeHHOMY pa3zely, Teme, MmpoljemMe W T.M., YINIyOUTh, CUCTEMaTU3UPOBAaTh W
3aKpEeNUTh TEOPETUUYECKUE 3HAHUS OOyYarolIUXCs, MPOBEPUTh CTENEHb YCBOCHUS
M3y4yaeMou TEMbI WJIH BOMPOCa.

PesynbpTaThl cobecenoBanuii, OCyIIECTBISIEMBIX B paMKax BXOIHOTO, TEKYIIETO U
PyOEKHOTO KOHTPOJIS, YYUTHIBAIOTCS TPY MTPOBEICHUH MMPOMEKYTOYHON aTTECTAIUU.

Tema: CoBpeMeHHasi KOHUENIHUA YIIPABJICHUS MEPCOHAIOM OPraHU3alul

1. CymHOoCTh U coJiepKaHUEe COBPEMEHHON KOHUEMUNN YIPABICHUS IEPCOHATIOM.
2. llenu u 3a1a4u COBPEMEHHOM KOHIICTIIIMY YIIPABJICHUS TIEPCOHATIOM.

3. CoBpeMeHHbIE OJXO0/IbI K YIPABICHUIO MEPCOHATIOM.

4. CoBpeMEHHOE COCTOSIHUE phIHKA TpyAa PO.
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Tema: Opranu3anuoHHOe MPOEKTHPOBAHHE CHCTEMbI YIIPaBJIEeHHS NEePCOHA-
JIOM

. CucreMHBIN nmoaxona B IPOCKTUPOBAHWH CUCTCMbI YIIPABJICHHUA IICPCOHAIIOM.
. DTarsl OpPraHU3allMOHHOIO IIPOCKTUPOBAHUSA CUCTCMBI YIIPABJICHHUA IICPCOHA-

JIOM.

. MeTonpl IpOEKTUPOBAHUS CUCTEMbI YIIPABIICHUSI IEPCOHAIOM.
. Opranuzanus paboThl KaApOBOH CITyKObl HA IPEANPHUATHH.

Tema: @opMupoBaHue KaAPOBOU MOJUTHUKHU NPeANPUATHS

. COBOKYITHOCTb AJIEMEHTOB KaJpOBOM MOJUTUKH.

. Henm, 3agaun v QyHKIMKM KaApPOBON MOJIUTUKH.

. Drtanbl (OPMUPOBAHUS KAAPOBOH MOJUTUKH.

. TpeboBaHus Kk pa3pabOTKe aJeKBATHON KaJIPOBOU MOJUTUKU MIPEATPUATHUS.

. B3auMocCBs13b rOCcyJapCTBEHHOW KaJIpOBOM MOJTUTUKH U KaJAPOBOW MOJUTHKU OpP-

raH"u3anuH.

. Cucrema KagpoBOro MJIAHUPOBAHMS B YIIPABIEHUU IEPCOHATIOM OPTaHHU3ALUU.
. 'ocynapcTBeHHas cucTema yIrpaBJieHUsl TPYJOBBIMH PECYPCAMH.

Tema: IlpuBiieyeHue U 0TOOP MEPCOHAJIA B OPTAHU3ALMIO

XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa epcoHaIa.

XapakTeprucTHKa BHENTHUX U BHYTPEHHNX NCTOYHHKOB TIPHUBJICUCHUS ITEPCOHAIA.
[Tporecc oT6opa mepconana.

MeTonbl 1 HHCTPYMEHTHI 0TOOpa TIEpCcoHaja B OpraHU3aIHIo.

Tema: Opranusanusi 00y4eHus1 epcoHasa

[enu 1 popmMbl 00yueHUs epcoHaa.

XapakTepucTuKa METOJI0B OOyUEHHsI epCcoHaa.

Onpenenenre HanpaBieHU 00ydeHHs] paOOTHHKA.

[enu 1 popMbl pa3BUTHSI paOOTHHKA OPTaHU3ALIUH.

PaboTa ¢ kaapOBBIM pe3epBOM B CHCTEME O0YUEHHUSI IEPCOHATIOM.

13



3.5. PyOexHblil KOHTPOJIb

Lenv npogeodenus pybexcrno2o KoHmpoisi — NIPOBEPKA YPOBHS YCBOEHUS pazjena
WJIM TEM Kypca M0 TUCLHUIUIMHE « Y IPABICHHUE IEPCOHATIOM.

Bormpocsl py0exHOro KOHTpOJIsl, pacCMAaTpUBAEMbIE HA ayIUTOPHBIX 3aHATHIX U
BBIHOCHUMBIE Ha CAMOCTOSITENIbHOE N3YUYEHUE.

Bomnpocsl pyoexnoro kourpoJis Nel

Bonpocwi, paccmampusaemvie Ha ayOumopHbIX 3aHAMUSX

1. Ponb 1 MecTO ympaBlieHUsI IEPCOHAIOM B CHCTEME yIPABICHHS OpraHu3aluei.

2. Konnenuust ynpaBieHus: IEPCOHATIOM.

3. 3aKOHOMEPHOCTH U MIPHUHIIUIIBI YIIPABJICHUS IEPCOHATIOM.

4. CyniHOCTh M COIepKaHHe COBPEMEHHOMN KOHIICTIIIUY YTIPABJICHHS TIEPCOHATIOM.

5. llenu u 3a1auy COBPEMEHHOM KOHILIETILIUU YIIPABICHUSI IEPCOHATIOM.

6. CoBpeMeHHbIE MOAXO0bI K YIIPABICHHUIO IEPCOHATIOM.

7. lenu n GpyHKIUU CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM.

8. MeTozb! yrpaBieHHsI IEPCOHATIOM.

9. KagpoBoe u 1e10npou3BOJACTBEHHOE 00ECIIeUeHNEe CUCTEMBI YIIPABICHUS Nep-
COHAJIOM.

10. HopMaTuBHO-METOAMYECKOE OOECIIEYEHHE CUCTEMBbI YNpPaBJICHHS MEPCOHA-
JIOM.

11. CucteMHBIH MOAXO0/ B TPOSKTUPOBAHUN CUCTEMBI YIIPABIICHUSI IEPCOHATIOM.

12. Drtambl OpraHU3aIMOHHOTO MPOCKTHPOBAHUS CUCTEMBI yIIPABJICHHS MTEPCOHA-
JIOM.

13. MeTopI TOCTPOCHUSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. Conep:xaHue rocyJapCTBEHHON KaJpOBOW MOJIUTHKHU.

15. KagpoBas nmonuTrka opraHu3aiym.

16. KagpoBas cTtpaTerust opranuszaiu

17. CoBOKYMHOCTb 3JI€MEHTOB KaJPOBOM MOJUTUKH.

18. Ilenu, 3agaun 1 GyHKIIUU KaJIPOBOU MOJUTHKH.

19. Dransl popmMupoBaHUsS KaIpOBO MOJTUTHKH.

20. TpeOGoBanus Kk pa3pabOTKe aJeKBATHON KaJIpPOBOM MOJUTHKU TIPEATIPUSTHUA.

21. Meronpl aHanmM3a TEXHOJIOTMUYECKOTO Mpoliecca Kak 00bEeKTa YIpaBICHHUS.

22 Ilpuemsbl opranu3zanuu paboThI IEpCOHANIa B OpraHU3aI1u.

23. [lpuHsATHE yOpaBICHUYECKUX pEUIeHU 0 GOPMUPOBAHUIO U 3PHEKTUBHOMY
HCIIOJIb30BaHUIO PECYPCOB MPEANPHUATHS HA BCEX dTanax TEXHOJIOTHYECKOTO Mpolecca
yIOpaBieHUsT B 001acTh NpodecCuOHANbHON JeTETBbHOCTH.

BOl’lpOCbl 0151 CAMOCMOSIMENIbHO20 Usyuenus

1. OcoOGeHHOCTH COBPEMEHHOTO phIHKA Tpy/a B PD.
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2. OcoOEHHOCTH PETYIUPOBAHUS PA3IMYHBIX BUJIOB PbIHKA TPY/a.

3. XapakTepucTuka CyoObeKTOB COLIMAIBHO-TPYAOBBIX OTHOIIECHUH.

4. TlpuunHbl pocta 0e3paboTuilbl. OCHOBHBIC HANpPABICHUS CHIKEHUSI YPOBHS
6e3paboTuilsl B PO.

5. YnpaBneHue 3aHATOCTBIO.

6. ®opMupoBaHUE CTPYKTYPHI U IITATA KaPOBOU CITY>KOBI.

7. PernamenTarusi QyHKIMA COTPYIHUKOB KaJIPOBOM CITY>KOBI.

8. CocraBnenue TunoBoro IlonoxxeHust o0 KaApoBOH CIIy>KO€ U IPUMEPHBIX JTOTK-
HOCTHBIX MHCTPYKLIMI COTPYIHUKOB.

9. MudopmarionHoe U TEXHHYECKOEe 00eCIiedeHe CUCTEMbI YIIPaBICHUS MEPCo-
HaJIOM.

10. AKTHI UEHTPaTU30BAaHHOTO U JIOKAJIBHOTO PErYJIUPOBAHUS COLHMATBHO-
TPYAOBBIX OTHOLICHUH.

11. CymHocCTb, €N U 3a/1a4 KaJpOBOTO IIJIaHUPOBAHMUSL.

12. YpoBHU u TpeOOBaHUS K KaAPOBOMY INTAHUPOBAHUIO.

13. OnepaTuBHBIN MJ1aH pabOTHI C MEPCOHATIOM.

14. [InanupoBaHue U MPOrHO3UPOBAHHUE MOTPEOHOCTH B IIEpPCOHAIE.

15. [InanupoBaHue U aHAIN3 MTOKa3aTesel 1o Tpyay.

16. ®ynkiuu MuHuCTEpCTBA 3paBOOXPAHEHHS U COLIMAIbHOTO pa3Butus PO.

17. ®yukuun denepasibHOM cioykObl MO TPyAy M 3aHATOCTH MUHHCTEpCTBa
3APaBOOXPAHEHUS U COLUAIBHOTO pa3BuTus PO.

18. ®ynkinn Munuctepcrsa oOpazoBanus PO.

19. ®ynkn MunuctepcTBa BHyTpeHHUX nen PO.

20. ®ynkuuu MuUHHCTEPCTBA COIMAIBHOTO pa3BuTHs CapaTOBCKOW 00JacTH B
YOPABJICHUH KaJAPAMH.

21. Oynkun MUHHCTEPCTBA 3aHATOCTH, Tpyaa u Murpamnuu CapaToBckon oOa-
CTH B YIPABIICHUU KaJpaMHU.

22. Oynkuun MunuctepcerBa obpazoBanusi CapaToBCKOi 0071acTH B yIpaBiICHUU
KaJIpamH.

23. Oynkuun MunuctepcTBa BHyTpeHHUX fen CapaToBCKOW 00JacTH B YIpaB-
JICHUH KaJipamH.

24. B3auMOCBsI3b TOCYIApCTBEHHON KaJPOBOM MOJUTUKHA U KAJPOBON MOJUTUKU
OpraHu3alINH.

25. 'ocynapcTBeHHas TOJIMTHKA 3aHATOCTH.

26. ['ocynapcTBeHHas MUTpallMOHHAs MMOJUTHKA.

27. I'ocynapcTBEeHHas MOJUTHKA OIUIATHI TPY/Ia.

Bornpocb1 py0e:kHOTo KOHTPOJIsT Ne 2

BOI’lpOCbl, paccmvampusaemvle Ha aydumoprlx SAHRAMUAX

1. UcTOYHUKHM ¥ METO/IbI TIPUBJICUCHHUSI TIEPCOHAIA.
2. TpeboBaHus K KaHAUAATaM Ha BAKAHTHYIO JIOJIKHOCTb.
3. Opranu3zanys npoiiecca oToéopa MpeTeH1eHTOB.
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HaJia.

UEH.

4, XapakTepHble 0COOCHHOCTH Habopa u 0TOOpa nepcoHasa.
5. XapaktepucTHKa BHEUTHMX M BHYTPEHHUX HMCTOYHUKOB MPHUBJICUYCHUS TEPCO-

6. [Ipotiecc oT6opa nepcoHana.

7. Ilonsitue, GopMbI U BUIBI AN TAIlUH.

8. XapakTepucTuka 3TaroB ajanTaiuu.

9. ®yHKIMU ynpaBiIeHUs aIalTaluen.

10. TToka3aTenu 1 METOBI OIleHKH d(PPEKTUBHOCTH aanTaI|H.

11. Yto Takoe TEXHOJIOTUYECKUI PEKUM?

12.Ha3oBuTe 3Tanbl IOCTPOEHUS JOKAIBHBIX CUCTEM?

13.Kakue npueMbl opranu3alnny padoThl IEPCOHANA B OPraHU3aLUH.

14. CymHOCTb U coJiep>KaHNEe MOTUBALIMIOHHOIO MEXaHU3MA.

15. BiaustHue BHENTHEN U BHYTPEHHEN Cpe/ibl HA MOTHBALMIO TPY/la IEPCOHANIA.
16. MeTob! ynpaBieHUs: MOTUBaLMEN Tpyia paOOTHUKOB.

17. Ouenka 3¢ppeKTUBHOCTH yNpaBICHUS MOTUBALIUEH.

18. Ilenu u hopmbl 00ydeHUS IEpPCOHATIA.

19. Xapaktepuctruka METOJJOB OOY4ECHHS TIepCOHaA.

20. Onpenenenue HanpaBIeHUN 00yueHus pabOTHUKA.

21. OueHka pe3ysbTaToB AESITEIbHOCTU MOAPA3ICICHUN YIIpaBIeHUs OpraHu3a-

22. OneHKa IeATeIbHOCTH MOPA3ACICHAN YIIPaBICHUS TIEPCOHATIOM.
23. Ornenka 3aTpar Ha IEPCOHAI.

24. Onenka 3 PEKTUBHOCTH TEXHOJOTUH YIPABICHUS TIEPCOHATIOM.

25. CopaeprkaHue mporiecca OIeHKH TPYI0OBOH ESITEIIBHOCTH TIEpCOHAa.
26. DTarbl 1eJI0BOM OIEHKH IepCcoHaa.

27. Buael ¥ METOIBI AEIIOBOM OLICHKH.

28. Onenka Tpyia pyKOBOJUTEIEH U CHIEIIUATNCTOB.

BOI’lpOCbl 0I5l CAMOCMOSIMENIbHO20 U3ydeHusl

=

[Topsimok u ycoBHs pacCTaHOBKH KaJpOB B OpraHU3aIiH.

2. ®opMHpOBaHUE CHUCTEMBI TPO(ECCHOHATBHBIX TPEeOOBAaHUN M JIMUHOCTHBIX
XapaKTEpPUCTHK B IIpoLiecce 0TOOpa nepcoHana.

3. ®opmupoBaHue PO JOPKHOCTH Ha OCHOBE CTPATETHUYECKUX M TEKYIIUX
LeJIei.

4. Amnanu3 BakaHCUU U pe3rOMe.

5. TectupoBaHue U MOJICTH UHTEPBBIO.

6. Coneprkanue v 3HaueHue Teopun A. Macioy.

7. Conepxanue u 3HaueHue tTeopun . ['epudepra.

8. Coneprkanne u 3HaueHue Teopun [[. Makrperopa u ap.

9.ConeprkaHue U 3HaAUCHHE TCOpUH . Mbiio.

10. Conepxanue u 3HaueHue teopuu K. Apmkepuca.

11. Conepxanue u 3HaueHue teopuu P. Jlukapra.

12. Conepxanue u 3HaueHue teopuu P. breiika u ap.
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13. Ilenu u hopmbl pa3BUTHS paOOTHUKA OpTraHU3aAIIUH.

14. Ponb KaJpoBOil CITy>KObI B OpraHu3aliii 00y4eHHs TIepcoHaa.

15. CymHOCTh ¥ OpsIoK (GOpMUPOBAHUS KaIPOBOTO Pe3epBa.

16. [TmaanpoBaHue U opraHU3aIys padoThl C PE3ePBOM KaJIpPOB.

17. KonTpoJib 3a paboTOM ¢ KaJpOBBIM PE3EPBOM.

18. CbanancupoBaHHasi cucteMa rnokasarenen 3(h(peKTHBHOCTH.

19. Iokazarenu 3 PEeKTUBHOCTH TPYyAa UCTIOTHUTEIICH.

20. TTokazarenu 3¢ (HEKTUBHOCTH TPyaa MEHEIKEPOB.

21. Tlokazarenu 3¢(HEKTUBHOCTH pabOTHI KAJAPOBOM CITY>KOBI.

22. TlonsiTHE ¥ BUABI aTTECTAIMH TIEPCOHAA.

23. OpraHuzarus mpoiecca aTTeCTaIuy.

24. OueHka H>KOHOMUYECKOW 3(P(HEKTUBHOCTH COBEPIICHCTBOBAHMS CHUCTEMBI
yIpaBIEHUS TIEPCOHATIOM.

25. OneHka conranbHON 3(h()EKTUBHOCTH COBEPIICHCTBOBAHUS CUCTEMBI YIIpPaB-
JICHUS IEPCOHAJIOM.

3.6. IIpomesxkyTOUHasi aTTeCTALUS

B cooTBeTcTBHM C Y4€OHBIM IIJIAHOM IO HAIpaBJieHUIO MOAroToBkU 35.04.04 Ar-
POHOMMS PEYCMOTPEHA TPOMEKYTOUHAsI ATTECTAIMs B BUJIC 3a4€TA.

- llenpto mpoBeneHUsT MPOMEKYTOYHOM aTTECTallMy - 3a4eTa - SBJISIETCS KOM-
IJICKCHAs U OOBEKTHBHAS OICHKA KadyeCTBAa YCBOCHHUS OOYYAIOIIMMHUCS TEOPETHUCCKUX
3HAHHWK, YMEHUS CUCTEMAaTU3UPOBATh MOJYYEHHBIC 3HAHUS U MMPUMEHSATh UX K PEIICHUIO
MPAKTUIECKUX 33J71a4, YPOBHSI CHOPMHUPOBAHHOCTH KOMIIETECHIIUN TIPH OCBOSHUU JHUCIIH-
TUTMHBI « YTIPABJICHHUE ITEPCOHATIOM.

BOHpOCLI, BBIHOCHUMBIC HA 3a4Y€T

. Ponb 1 MecTo ynpaBiieHHs IEPCOHATIOM B CUCTEME YIPABJICHUS OPTaHU3aLUEN.

. KoHnenuus ynpasiieHHs: NEPCOHATIOM.

. 3aKOHOMEPHOCTH ¥ MPUHIIMIBI YIIPABICHUS TEPCOHAIIOM.

. CymHocTh 1 cofiep:KaHue COBPEMEHHOM KOHIENIUU YIIPABIECHUS IEPCOHAIIOM.

. llenu u 3a1a4n COBPEMEHHOW KOHLIETIIIAN YIIPABJIECHUS TEPCOHAIOM.

. CoBpeMeHHbIE TTOJIXO0/IbI K YIPABICHUIO MEPCOHATIOM.

. Lenu 1 pyHKIMU CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

. MeTonp! yripaBieHus: IEPCOHATIOM.

. KagpoBoe u nenonpon3BoAcTBEHHOE 00ECIIeUeHNEe CUCTEMBI YIIPABJICHUS IEPCOHA-
JIOM.

10. HopmaTuBHO-MeTOAMYECKOE OOECTIEUeHUE CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM.
11. CuctemHbIi OAXO/ B TPOEKTUPOBAHUM CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

12. Dramnbl OpraHu3alMOHHOTO TPOEKTUPOBAHUS CUCTEMBI YIIPABJICHHS IEPCOHATIOM.
13. MeTobl IOCTPOEHHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM.

14. Conepxanue rocy1apCTBEHHON KaJIpOBOM MOIUTHKHU.

15. KagpoBas moauTrKa opraHu3aiyu.

O©CoOoO~NO O~ WN Bk
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
31.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
ol.
52.

Kanposas cTparerus opranuzanuu

COBOKYIHOCTB AJIEMEHTOB KaJPOBOW MOJTUTUKH.

Lenu, 3agaun ¥ QyHKIUHU KagpOBON MOJUTUKH.

Otarbl GOpMUPOBAHUS KAIPOBOU MOJIUTHKH.

TpeOGoBanus Kk pa3paboTKe aJleKBaTHOW KaIPOBOU MOTUTUKU MPEATPUITHUS.
HcToyHMKYM 1 METOBI IPUBIICUECHHUS TIEPCOHAIIA.

TpebGoBaHuA K KaHAUAATAM HA BAKAHTHYIO JOJIKHOCTb.

Opranu3aius nporecca 0Toopa MPeTeH IEHTOB.

XapakTepHble 0cOOeHHOCTH Habopa u oTOOpa NepcoHaIa.
XapakTepucTrKa BHEIIHUX U BHYTPEHHUX UCTOUYHUKOB MIPUBIICUECHUS TIEPCOHAIIA.
[Ipouecc oTOopa nepcoHana.

[Tonsitue, GopMbI ¥ BUBI aanTAITUH.

XapakTepuCTUKA ITANOB aJanTallH.

OyHKIWY YIIPABICHUA aallTallueH.

[TokazaTenu u MeTobl OIeHKU 3((HEKTUBHOCTHU aaNTaIl|H.

[Ipouecc aganramnumu.

ACTIEKTHI ¥ LENH aJanTaluu.

MeponpusiTus J1s1 COBPALIEHUS CPOKOB aIaNTalluH.

Cy1mHOCTb U coiepKaHNEe MOTUBALMOHHOIO MEXAHU3MA.

Bimsinue BHEIIHEN M BHYTPEHHEN CpEbl HA MOTUBALIMIO TPY/Ia MIEPCOHAIA.
Mertozs! yripaBiieHUs MOTUBAILIMEHN TpyJa paOOTHUKOB.

Ouenka 3(ppeKTUBHOCTH yIIPaBICHUS MOTHBALUEH.

Henu 1 popmbl 00yueHuUs epcoHaa.

XapakTepucTUKa METOI0B 00yUYEHHs MepCoHaIa.

Onpenenenue HanpaBiIeHU 00ydeHns paOOTHHUKA.

OueHka pe3ynbTaTOB A€ATEIbHOCTH MOpa3AeIeHUI YyIIpaBIeHUs! OpraHu3amei.
OueHka AesTebHOCTH MOApa3IeICHUN YIIPABICHHS IEPCOHATIOM.

OueHka 3aTpar Ha MepcoHall.

Onenka 3(ppeKTUBHOCTH TEXHOJOTUH YIIPABICHUS TIEPCOHATIOM.
CopeprkaHue mpolecca OUEHKH TPYIOBOM AEATEIBHOCTH IIEPCOHANIA.
Draribl 1€0BOM OLIEHKH IIEPCOHAA.

Buasl 1 MeToIbI 1€10BOM OLICHKH.

OueHka Tpy1a pyKOBOIUTEIIEH U CIICLIUATIMCTOB.

Oco0eHHOCTH COBPEMEHHOTO phIHKA TpyZAa B PO.

Oco0eHHOCTH peryJIMpOBaHUs Pa3IUYHbIX BUIOB PhIHKA TPY/A.
XapakTepucTuKa CyObeKTOB COLUAbHO-TPYAOBBIX OTHOIICHH.

[Tpuuunb pocta 6e3padotuiibl. OCHOBHBIC HAMPaBJICHUS CHIXKEHUST YPOBHS Oe3pa-

ootuiisl B PO.

53.
54.
55.
56.

VY1pasieHue 3aHATOCTHIO.

dopMupoBaHUE CTPYKTYPHI U IITaTa KAAPOBOU CITY>KOBI.

PernamenTarus GyHKINNA COTPYTHUKOB KaJPOBOM CITYKOBI.

CocraBnenue TunoBoro [lonoxxenus 0 KapoBoii ciy>k0€ U MPUMEPHBIX TOJKHOCT-

HBIX MHCTPYKLHUUN COTPYTHUKOB.

S7.

NudopmarmonHoe 1 TEXHUYIECKOE 00ECTICUCHIE CUCTEMBI YIPABIICHUS ITEPCOHA-
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JIOM.
58. AKTBI HEHTPATIM30BAHHOTO U JIOKAJIBHOTO PETYJIUPOBAHUS COLUATBHO-TPYIOBBIX
OTHOLICHUM.

59. CymniHocTb, LIeT U 33J]a41 KaJApOBOT0 TUIAHUPOBAHMUS.

60. YpoBHU 1 TpeOOBaHUS K KaJpOBOMY IIAHUPOBAHUIO.

61. OnepaTuBHBIM 1J1aH PAOOTHI C IEPCOHATIOM.

62. [InanupoBanue 1 MPOTrHO3UPOBAHUE MMOTPEOHOCTH B TIEPCOHAIE.

63. [LtannpoBanue 1 aHATN3 TTOKa3aTeNIel 10 TPYIy.

64. ®ynkiuu MUHHCTEPCTBA 3IPABOOXPAHEHUS U COLMATBHOTO pa3BUTHs PO.

65. Oynkiuu denepanbHoO CIy)ObI IO TPYAY U 3aHATOCTHU MUHHUCTEPCTBA 37paBO-
OXPaHEHMS U COLMAIBHOTO pa3Butus PO.

66. ®ynkiuu MunucrepcTBa oopazoBanusi PO.

67. ®ynkiuu MunHncTepcTBa BHYyTpeHHUX niei PO.

68. ®ynkuu MuHHUCTEpPCTBA COLMAIBHOTO pa3BUTHsI CapaToOBCKOM 00s1acTu B yIipas-
JICHUH KaJipamH.

69. ®yukuuu MuHHCTEpCTBA 3aHATOCTH, Tpyaa U Murpauuu CapaToBckoil 001acTu B
yIPaBJICHUU KaJIPaMHU.

70. ®ynxuuu MunucrepcTBa 06pazoBanusi CapaToBCKoW 00JaCTH B yIpaBIE€HUU Ka-
pamu.

/1. ®ynkiuun MunucTepcTBa BHYTpeHHUX 1en CapaToBCKOM 00JaCcTH B YIIPABICHUH
KaJ[pamH.

72. B3auMoCBsI3b TOCYTapCTBEHHON KapOBOil MOTUTUKH U KaIPOBOM MOJTUTHKH Opra-
HU3ALINN.

73. T'ocymapcTBeHHAs MTOJIMTHKA 3aHATOCTH.

/4. I'ocyiapCcTBEHHAss MUTpallMOHHAs TOJUTHKA.

75. I'ocynapcTBeHHasi MOJIMTUKA OIJIAThI TPpyAa.

76.ITopsaiok 1 ycIoBUS paCCTaHOBKM KaJPOB B OpraHU3AIINH.

7'7.@opMUpOBaHUE CUCTEMBI MPOPECCUOHAIBHBIX TPEOOBAaHUHN U IMYHOCTHBIX XapaKTe-
PUCTHK B Mpoliecce 0TO0pa nepcoHania.

78.@opMmupoBanue Npoduiis JOIKHOCTH Ha OCHOBE CTPATETHUYECKUX M TEKYIIUX IIEJICH.
79.AHaM3 BaKaHCUH U pe3IOMe.

80.TecTtupoBaHue U MOJIEITH UHTEPBbIO.

81. Coneprxanue u 3HaueHUE Teopun A. Macioy.

82. Coneprxanue u 3HaueHue teopun @. ['epidepra.

83. Coneprxanue u 3HaueHue treopuu Jl. Makrperopa u ap.

84.Coneprkanue v 3HaueHue Teopuu D. Moifo.

85. Coneprxanue u 3HaueHue reopuu K. Apmkepuca.

86. Coneprxanue u 3HaueHue teopuu P. Jlukapra.

87. Conepxanue u 3HaueHue teopuu P. bieiika u np.

88. Llenu u popMbl pa3BuTHS pabOTHUKA OPTaHU3AIUH.

89. Ponb xaapoBoii ci1yxO0bl B Opranu3aliiu 00y4eHus repcoHania.

90. CymHoCTh ¥ IOPSAA0K (POPMHUPOBAHUS KAIPOBOTO pe3epBa.

91. InanupoBaHue U OpraHU3aIKs padOTHI C Pe3EPBOM KaJAPOB.

92. Kontpos 3a paboTo# C KaJIpOBBIM PE3EPBOM.
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93. CoanmancupoBaHHas cucTeMa rokaszaresnen 3 peKTUBHOCTH.

94. ITokazarenu 3pGEeKTUBHOCTU TPY1a UCTIOJTHUTEIICH.

95. [lokazarenu 3(pheKTUBHOCTH TPYya MEHEKEPOB.

96. [Tokazarenu 3(pheKTUBHOCTH PAOOThI KAIPOBOM CITYKOBI.

97. IlonsiTve ¥ BUABI aTTECTAIIUU TIEpPCOHAA.

98. Opranuzarus npolecca aTTecTaluu.

99. Ouenka 3koHOMUYECKON 3(P(HEKTUBHOCTH COBEPILIEHCTBOBAHUS CHCTEMBI YIIpaBIIe-
HUS TIEPCOHATIOM.

100. Onenka conuanbHON 3PHEKTUBHOCTH COBEPIICHCTBOBAHMSI CUCTEMBI YIIPaBICHUS
MEPCOHATIOM.

101. Metoap! aHa/IM3a TEXHOJIOTHYECKOTO Mpoliecca Kak 00bEKTa yIpaBICHUS.
102.1Tpuemsl opranu3anuu padoThl IEPCOHANIA B OPTaHU3ALIHMH.

103. TlpunaTue ynpaBieHUYECKUX pelieHui o GopMupoBaHuio U 3((PEeKTUBHOMY HC-
MI0JIb30BAHUIO PECYPCOB MPEANPUATHS Ha BCEX 3Taax TEXHOJOTHUYECKOTO Mpolecca
yIpaBJeHUs B 00J1aCTU NPOPECCUOHATBHON AESTEIbHOCTH.

4. Meroan4eckne MaTepuaJibl, ONMpeAe/IsAoNHe NPoueAyPbl OLeHUBAHUS 3HAHMI,
YMeHM i, HABBIKOB M (MJIM) ONbITA AeSITEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUI

4.1 IIpouenypsl OLleHUBAHUSA 3HAHUI, YMEHUI, HABBIKOB
U (MJIK) ONBbITA JeATEJIbHOCTH

KonTtpoinb pe3yiabTaToB 00y4eHUsS! CTYACHTOB, 3TAllOB M YPOBHSA (POPMUPOBAHUS
KOMIIETEHIIUA MO AUCIUIUIMHE «YTIpPaBJIECHUE MEPCOHATIOM» OCYIIECTBISIETCS Yepes
MPOBEICHUE BXOJAHOI0, TEKYIIETO, PyOEKHBIX, BBIXOJAHOIO KOHTPOJIEH U KOHTPOJIS CaMo-
CTOSITEJIbHOM PabOTHI

@OopMBbI TEKYLIET0, MPOMEXKYTOYHOTO M UTOTOBOTO KOHTPOJISI U KOHTPOJIbHBIE 3a-
JaHUs U1 TEKYIIEro KOHTPOJIs pa3padaThiBatoTcs Kadeapoil ucxonas u3 cnenuduku
JUCLUIUINHBL, U YTBEPKIAIOTCS HA 3aceIaHuH Kadephl.

4.2 Kputepum olleHKU 3HAHUI, yMEHUIi, HABBIKOB U (WJIN) ONbITA 1eSAITeJILHOCTH,
XapaKTepu3yluX 3Tanbl GopMHUpPOBaHHUS KOMIIETCHIUI B NPoLiecce 0CBOCHUS

00pa3oBaTeIbHOI MPOrpaMMBblI

Onrcanue MKaibl OIICHUBAHKS JTOCTHIKEHHUS] KOMIICTEHIIMHA 110 JTUCIHUILIMHE TIPH-
BeJeHO B Tabiuiie 6.
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Tab6mumna 6

YpoBeHb OtMeTKa No msTH- Omucanue
OCBOEHHS GaripHOM cucteme
KOMIIETEHIIMH | (IpOMEXyTOYHas
aTrecraims)*
8blCOKUIL «3aYTECHO» OOyuaronuiicst 0OHapy I BCECTOPOHHEE, CHCTEMaTHIECKOE U TITyOOKOE 3HAHHUE

y4eOHOTO MaTepuana, yMeeT CBOOOIHO BBIMONHATH 3aJaHUs, IPEAYCMOTPEHHBIE
MPOTPaMMOM, YCBOWIJI OCHOBHYIO JTUTEPATypy M 3HAKOM C JONOJIHHUTEIBHOI IHTe-
parypoi, peKoMeH/I0BaHHO# nporpammoii. Kak mpasuiio, o0ydaromuiicss nposis-
JSIET TBOPYECKUE CIIOCOOHOCTH B TIOHMMaHUH, M3JI0KEHUH M MCIOJIb30BaHUH Ma-
Tepuaa.

oaszoewiil «3aYTECHO» OOyuaronuiicst 00Hapy Wi NOJHOE 3HAHUE y4eOHOTro MaTepualia, yCHeIIHO BbI-
MOJHSIET MPEIYCMOTPEHHBIE B IPOrpaMMe 3aJaHts, YCBOMJI OCHOBHYIO JIUTEpATy-
PY, PCKOMEHAOBAHHYIO B IIPOTpaMMe.

nopozoewtii «3a4TECHO» OOyuaronuiicst 00Hapy XKW 3HAHWS OCHOBHOTO Y4eOHOro MaTepuana B 00beMe,
HEOOXO0MMOM JUIsl JAalbHEeHIIel y4eObl U IpencTosmied paboTsl Mo mpodeccuy,
CHPABIISIETCS C BBINOJHEHHWEM INPAKTHYECKHX 33aJaHHUH, NMPETyCMOTPEHHBIX IPO-
IrpaMMOM, 3HAKOM C OCHOBHOHM JIUTEPaTypoOil, PEKOMEHIOBAaHHOW IPOrpaMMOoii,
JIOILYCTHJI IIOTPEIIHOCTU B OTBETE HA 3K3aMEHE U IPU BBIIIOJIHEHUU JK3aMEeHalLU-
OHHBIX 3a/IaHUH, HO 00JIafaeT HEOOXOUMBIMH 3HAHUSAMHU IS UX YCTPAHEHUS MO
PYKOBOJCTBOM IIPENIOJABATENSL.

- «HE 3a4TE€HO» OOyuaronuiicst 00HapyXHiI MpoOeNsl B 3HAHMAX OCHOBHOTO y4eOHOTO MaTepHa-
J1a, IOMyCTHJI TIPHHIUNNATBHbBIC OIIHMOKH B BBIITOJHEHHH MPEAYCMOTPEHHBIX IIPO-
rpaMMO TPaKTUYECKUX 3aJaHuil, He MOXKET MPOJOJDKUTH OOydYeHHE WM HpH-
CTYNHTh K NPO(EeCcCCHOHANBHON JeSTeNbHOCTH M0 OKOHYaHWM 00pa3oBaTesIbHOMN
OpraHu3aIy 6e3 TOMOTHUTEIbHBIX 3aHATHH.

4.2.1. Kputepuu OleHKH YCTHOI'O OTBETA IPU NMPOMEKYTOYHOM aTTeCTAlUul

[Ipu oTBeTE HA BONIPOC OOYUAIOIIUNACS TEMOHCTPUPYET:

3HAHUS: O COLHUAIbHBIX, STHUYECKUX, KOH()ECCUOHANBHBIX, KyJIbTYPHBIX pa3iu-
YUsX MpU (POPMUPOBAHUU TPYAOBBIX KOJUIEKTUBOB M PEryJIMPOBAaHUHU COLHUAIBHO-
TPYZOBBIX OTHOILLIEHHUH, O crocobax paspeleHus] KOHQIUKTOB B KOJUIEKTHBE; LIEJIEH,
MPUHILIUIIOB, METOOB MPHUHATHS YIPABJIECHYECKUX PEIIeHUN B cdepe yrnpaBieHHs mep-
COHAJIOM; IPUHLHUIIOB (OPMHUPOBAHUS KAJAPOBOW MOJUTHKU U KOMaHI000pa3oBaHMUS,
TEXHOJIOTUM Mojdopa MepcoHana, ero aaanTaliuu, oOydeHUus U MpoheCcCUOHATBLHOTO
Pa3BUTHS, METOJIMK OLICHKHM SKOHOMHUYECKON M colMalibHOM 3(()EKTUBHOCTH yrpaBlie-
HUS [IEPCOHAJIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTHUH, COLIMOJIOTUHU, ICUXOJIOTHUH U ITHU-
K€ COTPYJAHHMYECTBA, PA3pelieHNH KOH(MIUKTOB, O TOJEPAHTHOCTH B YIPABJICHUH TPY-
JIOBBIM KOJUIEKTUBOM MpENNpusiTus (MOApa3ieNieHusi) Ha TMpaKTUKE; ONpeaessiTh
HaIpaBJICHUS! Pa3BUTHUS U MCHOJIb30BAHMS KaJAPOBOIr0 MOTEHIIMANIA OPTraHU3alluU C y4e-
TOM HKOHOMUYECKHX, COLHUAIbHBIX, TEXHUKO-DKOHOMHUYECKHX M JApYyrux (HaKTopoB
(GYHKIIMOHUPOBAaHUS MPEANpUATUs (Oapa3AeseHNs); TIPUMEHATh METO/Ibl YIIPaBICHUS
MEPCOHAJIOM B MIPAKTHUECKOHN JESTENBHOCTH; (POPMUPOBATH KaJPOBYIO MOJUTUKY Opra-
HU3aLWY; [JIAHUPOBATh U OPraHU30BBIBATH PabOTy TPYIOBOTO KOJIJICKTHUBA MPEANpUs-
TUA (MoApa3aeeHus).
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BJajleHHe HABBIKAMM: METO/JaMHU aHallM3a TEXHOJIOTMYECKOTo mpoliecca Kak
00BEKTa YNpPABICHHS;, METOJAAMU OpraHu3aluu paboThl MEepcoHana, HAXOXKACHUS U
HOPUHATHS YIIPAaBJIEHUYECKUX pPELIeHHH B 00JacTu NMpodecCHOHAIBHOW AeATENbHOCTH;
METOIaMU CHCTEeMaTH3alMu U 00001IeHnsT HHPopMauy 10 GOPMUPOBAHHIO U UCIOJb-
30BaHHUIO PECYPCOB MPEANPUATHS; pa3pelieHnss KOHMIMKTOB U TOCTUKEHUS COIHAlb-
HOW ajanTaluy B YIPABICHUU ACATEIbHOCTHIO TPYAOBOTO KOJJICKTHBA MPEANPUATHUS
(moapasneneHus); MPUHATUS pEIIeHUH B cepe yrnpaBiIeHHs IEPCOHATIOM; TPUMEHEHHUS
TEXHOJIOTHI yNpaBlIeHUs] MEPCOHAJIOM, METOAMK OIEHKU Pe3ylbTaTOB NEATEIHLHOCTH
pabOTHUKOB OpraHU3aluy U OLEHKU 3(PPEKTUBHOCTH yIpaBIICHUS MEPCOHATIOM MpE.-
npuATUS (MOpa3aeaeHus).

Kpurtepun onenku

VIOBJIETBOPUTEIBHO

00y4arouics JIEMOHCTPUPYET:

- 3HaHHWS OCHOBHOTO Marepuaja, HO HE 3HAeT JAeTajell, MOXET MOIyCKaTh HETOYHOCTU B
(OpMyTHPOBKAX, HAPYIIATh JOTMYECKYIO MOCIEI0BATEIBHOCTh B M3JI0XKEHHH MPOrPAMMHOTO
Marepuana;

- B LEJOM YCIEIIHOE, CHCTEMHOE YMEHHE NPUMEHSTh 3HAHUS O KYJIbTYPOJOTHH, COLUONO-
TMH, TICUXOJOTUU M ITHKE COTPYIHHYECTBA, Pa3pelieHUH KOH(IMKTOB, O TOJEPAHTHOCTH B
YIPaBICHUU TPYIOBBIM KOJUICKTUBOM MPEANpHATHs (TIOAPa3JeiICHUs]) Ha MPAKTHKE; yMeeT
OIIPEACIATL HAIPABJICHUA Pa3BUTHA W HUCIIOJB30BaHUA KaAPOBOI'0 MOTCHIMAIa OpraHu3anuu ¢
Y4ETOM 3KOHOMHYECKUX, COLMAIBHBIX, TEXHHUKO-YKOHOMUYECKHX U JIPYyrux (akrtopoB (yHK-
LUOHUPOBAHMA MPEANpUATHA (HIOApa3ICICHN); MOXKET IIPUMEHATh METOB! YIIPABICHUS Mep-
COHAJIOM B IPAKTUYCCKOH NEATSIBbHOCTH;, YMeeT (POPMUPOBATh KaIPOBYIO TIOJIUTUKY OpraHu3a-
LH; MOXET IUIAaHUPOBAaTh M OPraHM30BBIBATh PabOTYy TPYJOBOTO KOJUIEKTHBA MPEANPUSITHS
(mompasesnieHus), UCIOIb3ysI COBPEMEHHBIC METOJbI U IMOKA3aTeiH OICHKH 3((EKTUBHOCTH
YIPaBICHUS IEPCOHAIOM;

- B IIEJIOM YCICIIHOE, HO HEe CHCTEMHOE BJIAJICHHE HABBIKAMH pa3pelIeHHs KOH(PIUKTOB U
JOCTHKEHHSI COIMANBHON aJanTallik B YIPABICHUHU ACATEIBHOCTHIO TPYAOBOTO KOJUIEKTHBA
npeanpusTys (MoapaseieHus ); IPHHATHS PelieHui B cepe yrnpaBieHus NepcoHaIoM; Mpu-
MEHEHHSI TEeXHOJIOTHI YIPaBIEHUs IEPCOHAIIOM, METOINUK OLCHKH PE3YJIbTATOB JESTeIbHOCTH
pabOTHHMKOB OpraHM3aldd U OLEHKH 3()(EKTUBHOCTH YIPaBICHHUS TIEPCOHATIOM TMPEITIPHSTHS
(moapaznenenwsi).

HEYTOBJICTBOPUTECJIBHO

00yJaroImuincs:

- HE 3HAeT 3HAYUTEIbHOM YacTH MporpaMMHOI0 MaT€puaia, mioxo OpUCHTUPYETCA B COIL[U-
QIBHBIX, STHUYECKHX, KOH()ECCHOHANIBHBIX, KYJIBTYPHBIX Pa3In4usiX Npu GopMHUpOBaHHU TPY-
JIOBBIX KOJUIEKTHBOB U PETYIUPOBAHUU COLMATBHO-TPYAOBBIX OTHOIIIEHUH, B cIToco0ax paspe-
HICHUA KOH(bJ'II/IKTOB B KOJUJICKTUBEC, HEJAX, MPUHOUIIAX, METOAAX MNPUHATUA YIPABICHUYCCKUX
pelieHuit B cepe ynpaBieHHs [IEPCOHANIOM; B MPUHIKNIAX (HOPMHUPOBAHUS KAJPOBOM MOJIHUTHU-
KA M KOMaHJ000pa30BaHus, TEXHOJOTUIX MoJ00pa MepcoHalia, ero ajanTaindi, oOydeHus u
npodeCCHOHAIBLHOTO PAa3BUTHUSI, METOANKAX OLIEHKH SKOHOMHUYECKON M COLUANbHOM 2 PeKTrB-
HOCTH YIPAaBJICHHsI MIEPCOHANIOM, HE 3HAET MPAKTUKY MPUMEHEHHUS] MaTepHaia, JOMyCKaeT Cy-
IICCTBECHHBIC OIIUOK;

- HE yMeeT IPUMCHSATh 3HAHUS O KYJIbTYPOJIOTHH, COIMOJIOTHH, IICUXOJIOTUH U ITHKE CO-
TPYAHUYCCTBA, PAa3pCUICHUN KOH(I)J'II/IKTOB, O TOJICPAHTHOCTH B YIIPABJICHUHN TPYAOBBIM KOJIJICK-
TUBOM TIpeAnpuATHS (TOApa3felieHns) Ha NPAKTHKE; ONPENeNATh HAIpPaBICHUS PAa3BUTHA U
HCIIOIb30BAHUS KaJAPOBOT0 MOTCHIIHANIA OPTaHU3AIMH C YICTOM SKOHOMHUYECKHX, COIHATBHBIX,
TEXHUKO-3KOHOMHYECKUX M APYruX (PakTopoB (HYHKIMOHHPOBAHUS MPEANpUATHA (TIOApa3e-
J'ICHI/ISI); MIPUMEHATH METOAbI YIIPABJICHUA IIEPCOHATIOM B HpaKTquCKOﬁ JACATCIIBHOCTH, (bOpMI/I-
pOBaTh KaJpOBYIO TIOJHMTUKY OpPTaHU3AINK; IUIAHUPOBATh U OPTraHU30BBIBATh PA0OTY TPYIOBO-
ro KOJUICKTHBA MPEINpPUATHs (IIOIpa3/IeieHus); IOMYyCKAeT CYIICCTBEHHBIC OIIMOKH, HEYBe-
PEHHO, C OOJBIIMMH 3aTPYTHCHHUSMH BBIIONHSICT CAMOCTOSATENBHYIO PadoOTy, OOJBIIUHCTBO
3aJJaHHl, MPEyCMOTPEHHBIX IPOTPAMMOM AUCIUILTHHEI, HE BHITIOJTHECHO;

- oOyuyaromuiicst He BiaJieeT HABBIKAMH Pa3pelIeHUs] KOH(DINKTOB U JOCTHKCHHS COLUAIb-
HOW aJjanTaluy B YIPABJICHUU JCSITEIBHOCTBIO TPYJOBOTO KOJUICKTHBA MPEANpUATHS (TIOApas3-
JeNICHNs); IPUHATHS pEeIIeHUi B cdepe yIpaBICHUS NMEPCOHATIOM; IPUMEHEHHUS TEXHOJIOTHI
YIpaBICHHUS TIEPCOHAIIOM, METOJIUK OLEHKU PE3YJIbTATOB JESTENbHOCTH PabOTHUKOB OpraHu-
3aMM W ONEHKH d()()EKTUBHOCTH YNpaBICHHUS MEPCOHAIOM MPEANPUATHS (TIOApa3IeleHus),
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JOITYCKAcT CyHICCTBCHHBIC OIIII/I6KI/I, ¢ OONBIIMMU 3aTPYAHCHUSIMU BBIIIOJIHACT CaMOCTOSATCIIb-
HYIO pa60Ty, OOJILIIUHCTBO MNpeaAyCMOTPCHHBIX r[porpaMMoﬁ JUCHUIIIINHBI HC BBIIIOJIHCHO.

4.2.2. Kputepuu OLleHKH J0KJIa1a
[Ipu HanucaHuu A0KIJIaaa 00y4YarOIIUICs JEMOHCTPUPYET:

3HAHMA: O COLMAIBHBIX, dTHUYECKUX, KOH(PECCUOHANBHBIX, KYJIbTYPHBIX pa3iiu-
yusxX Opu (POPMUPOBAHUU TPYJOBBIX KOJUIEKTUBOB M PETYJIMPOBAHUHU COIMAIBHO-
TPYJIOBBIX OTHOIIEHUM, O croco0ax pazpemieHus KOHGIUKTOB B KOJUICKTHUBE, IEeH,
PUHIMIIOB, METOJIOB MPUHSITHUS YNPABICHYECKUX PEIICHUN B cepe yIpaBIeHUs Mep-
COHAJIOM; TPUHIMIOB (POPMUPOBAHUS KAAPOBON MOJUTHUKA M KOMaHA000pa3oBaHUS,
TEXHOJIOTHI Momdopa MepcoHana, ero ajanTaluu, o0ydyeHuss u mpodecCHOHATBLHOTO
pa3BUTHUSA, METOJUK OIEHKH SKOHOMUYECKOW M COIMAIbHON 3(PPEKTUBHOCTH yIpaBiie-
HUS IEPCOHAIIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTUH, COLIMOJIOTUH, ICUXOJIOTHH U 3THU-
K€ COTPYJAHHMYECTBA, PA3PEIICHUH KOH(IUKTOB, O TOJEPAHTHOCTU B YNPABICHUH TPY-
JOBbIM KOJUIEKTUBOM MpeAnpusitus (MOApa3lesieHrs) Ha MpaKTHKE; ONpeaessiTh
HaIIPaBJICHUS Pa3BUTHUS U MCIOJIB30BAHMS KaJPOBOIO NOTEHIMAIA OPraHU3allU C y4e-
TOM SKOHOMUYECKUX, COLHUAIbHBIX, TEXHUKO-DKOHOMUYECKHX M JpYyrux (HaKTopoB
(GYHKIIMOHUPOBaHUS NpeAnpusATus (Moapa3AeseHus); IPUMEHATh METO/IbI YIIPaBICHUS
MIEPCOHAJIOM B MPAKTHUYECKOHN JEATENBHOCTH; (POPMUPOBATh KaJpPOBYIO MOJUTUKY Opra-
HU3aLMY; [JIAHUPOBATh U OPraHU30BBIBATH PAOOTy TPYIOBOrO KOJIJIEKTUBA MPEANpUsi-
Tus (MOApa3AeacHUs).

BJa/IcHHEe HABBIKAMH: METOJAaMHU aHAJM3a TEXHOJOTMYECKOIro Mpolecca Kak
00BEKTa YNpABICHHS; METOJAMU OpraHu3aluu padoThl MEpCcOHaa, HAXOXKICHUS M
MPUHATUSL YNPABIEHYECKUX pEUIeHUuH B 00JacTh NMpo(ecCHOHAIbHON NEeATEeIbHOCTH;
METOJJaMHi CHCTEMAaTHU3aluu U 00001IeHusT UHpOpMaIuy 1Mo (POPMUPOBAHUIO U UCTION b-
30BAHMIO PECYPCOB NPEANPUATHUS; pa3pelieHUs] KOHPIUKTOB U JOCTUKEHUS COLIUAIIb-
HOM ajanTalnyy B YNPaBIECHUU ACSITENbHOCTBIO TPYAOBOTO KOJUIEKTHUBA MPEIIPUSITHS
(nompasznenenus); IpUHATUS pelieHUu B chepe yrpaBiaeHuUs: MepcoHaNIOM; IPUMEHEHUS
TEXHOJIOTMH YNPABJICHHs MEPCOHAIOM, METOJIUK OLEHKH PE3YJIbTaTOB ACSATEIBHOCTH
paOOTHUKOB OpraHU3AIMK U OLEHKH d()PEKTUBHOCTH YIIpPaBICHUS MEPCOHAIOM Mpe-
npusTus (mopa3aeacHus).

Kpurtepuu oueHku q0Kjaana

OTJIMYHO 00yJaroImuiCs IEMOHCTPUPYET:

-3HaHWE O COIMAIBHBIX, STHUYECKUX, KOH(PECCHOHAIBHBIX, KYIbTYPHBIX Pa3IHYMSIX NpH GOpMHU-
POBAaHNU TPYAOBBIX KOJIJIEKTUBOB M PETYJIMPOBAHUN COIMUAJIBHO-TPYOOBBIX OTHOmeHHﬁ, O CIIOCO-
6ax paspemieHHs KOHQIUKTOB B KOJJICKTHBE; IeNIeH, MPUHIUIIOB, METOIOB MPHUHATHS yIpPaBICH-
YEeCKHX PEHIeHUH B cepe yrnpaBlIeHUs IepCOHATIOM; IPHHIUIIOB (hopMUpPOBaHUS KaAPOBOI MOIH-
THKA W KOMaHA000pa30BaHMs, TEXHOJIOTHH MOA00pa MepcoHaia, €ro ajanTaiud, O0ydeHus U
PO ECCUOHATBHOTO PA3BUTHUS, METOJAUK OICHKH 3KOHOMUYECKOH M COIUABHON 3 (EKTHBHOCTH
YIpaBJICHUS MEPCOHATIOM, MIPAKTUKU MPUMEHEHHS MaTepraia, HCICPIBIBAIONIC W TOCIIC0BATEIb-
HO, YeTKO ¥ JIOTHYHO HM3JIaraeT MaTepual, XOPOIIO OPHCHTUPYETCS B MaTepHalie, He 3aTPYAHACTCS
C OTBETOM IIPH BHIOU3MCHCHHH 331aHUM;

-yMEHHE MPUMEHSITh 3HAHHS O KYJIbTYPOJIOTHUH, COIHOJIOTHH, TICHXOJIOTHH U 3THKE COTPYIHUYC-
CTBa, pa3pelieHHH KOHMINKTOB, O TOJCPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJUICKTHBOM IIPEI-
MpUATHA (n0)1pa3)1enem/m) Ha MNPAKTUKE; ONPECACTIATH HAIIPABJICHUA PA3BUTHUA WU HCIIOJIb30BAaHUA
KagpoBOTO TIOTCHIHMAJIa OpraHusanmvu ¢ YY€TOM OKOHOMHYECKHUX, COHOUAIBHBIX, TEXHHUKO-
9KOHOMHMYECKHX M JAPYruX (HakTopoB (YHKIIMOHUPOBAHHS TPEINPHUATHS (TOApa3IesieHus); MpH-
MEHSITh METOJIbl YIIPABJICHUSI MEPCOHAIOM B MPAKTUYECKON IESTENbHOCTH; (DOPMHUPOBATh KaJpo-

23




BYIO TOJMTHKY OpraHW3alliy; IUIAaHUPOBaTh W OPraHW30BBIBATH pabOTy TPYNOBOTO KOJUIEKTHBA
npeAnpusThs (MOApa3IeNICHHs1), HCIO0Ib3Ysl COBPEMEHHBIE METO/BI M NIOKa3aTeIH OLEHKH dpdek-
THBHOCTH YIIPaBJICHUS IEPCOHAIIOM;

-YCIIEITHOE ¥ CUCTEMHOE BIIaJJCHIE HABBIKAMH Pa3peIleHUs] KOH(INKTOB U JOCTIKCHUS COLUANIb-
HOI ajanTalyy B yIPaBICHUH ASSATEILHOCTBIO TPYAOBOIO KOJUICKTHBA NPENNpHATHS (Ioxpaszie-
JIeHUs1); IPUHATHUS PELICHHH B cdepe YIpaBJIeHUs IIePCOHATIOM; IPUMEHEHHS TEXHOIOTHHI yIIpaB-
JeHUsl IEePCOHAJIOM, METOAUK OLICHKH PEe3yJbTATOB ACSATEIILHOCTH PAaOOTHHKOB OPraHHM3AIUHU U
oreHKH 3(pPEeKTUBHOCTH YIPaBICHUS TIEPCOHAIIOM MPEANPUATHS (TI0pa3IeIICHI);

-coJlepKaHie JOKJIaJa COOTBETCTBYET 3asBJICHHOW B Ha3BaHWU TEMaTHKe; JOKJIax o(GopMIieHO B
COOTBETCTBHMHU C OOLIMMHU TPpeOOBaHUAMHU O(QOPMIICHUS JOKJIAAa; TOKJIa]] NpeACTaBisieT co0oi ca-
MOCTOSITEIEHOE HCCIIeIOBaHUE, IPEICTABICH KAYeCTBEHHBII aHaJIM3 HalJICHHOTO MaTepHala.

XopomIo

o0yyaromuiicss AEMOHCTPUPYET:

-3HaHME MaTepuana, He JOMYyCKaeT CYIeCTBEHHBIX HETOUHOCTEH;

-B 1I€JIOM YCIICIIIHOE, HO COJIEPIKAIINE OTACNbHBIE MIPOOEIbl YMEHUE MPUMEHSTh 3HAHUS O KYJbTY-
POJIOTHH, COLMOJIOTHH, ICUXOJIOTHH U 3THKE COTPYIHHYECTBA, pPa3peIieHNH KOH(PINKTOB, O TOJe-
PaAHTHOCTH B YIPaBICHUU TPYIOBBIM KOJUIEKTUBOM NPEINPHUATHS (TTOAPA3ACICHNA) Ha TIPAKTUKE;
OINpENENATh HANpPAaBICHUSA PA3BUTHA M HCIOJIB30BAHMS KaJIPOBOTO MOTECHIHANA OPTaHMU3aLUHN C
Y4ETOM 3KOHOMHYECKHX, COIHMAIBHBIX, TEXHUKO-9KOHOMHUYECKHX M OPYrux (akTopoB (PyHKIHO-
HUPOBAHMS TPEeINpHsTHs (TOApA3leNeHNs); HPUMEHITh METOIbl YNPABICHUS IEPCOHAIOM B
MPaKTHIECKOW AEATEIHHOCTH; (OPMHUPOBATH KaAPOBYIO MOJIUTHKY OpPraHW3alMH; IUIAHUPOBAThH H
OpPTraHHU30BBIBATh PabOTy TPYIOBOrO KOJUIEKTHBA HpennpusThs (MOApa3eeHus ), UCIOIb3ys CO-
BPEMEHHBIE METO/IbI U TTOKA3aTeNU OLIEHKH 3(PEKTUBHOCTH YIPABIICHHS TIEPCOHAIOM;

-B [1€JIOM YCIIEIIHOE, HO CO/IepIKalliee OTAEIbHbIE IPOOEIbl MIIM COMPOBOXKAAIOIIEEC OTACIbHBIMU
OLIMOKaMU BIIaJIcHHE HaBBIKAMH pa3pelieHus] KOH(IMKTOB U TOCTHXKCHUS COLMAIBHOMN aJanTalun
B YIPaBJICHUH AEATCIBHOCTHIO TPYAOBOTO KOJUICKTHBA NPEANPUATHS (TIOApa3AeIeHNs); IPUHATHA
peuieHuii B cdepe ynpasieHHs IEPCOHAIOM; NPUMEHEHHsT TEXHOJIOTHIl YIPaBJICHHs IIEPCOHAIIOM,
METOJMK OICHKH PEe3yJbTAaTOB AEATEIHHOCTH PaOOTHUKOB OPraHHW3ALMH U OLECHKH 3((EeKTUBHO-
CTH YIPaBJICHHS TIEPCOHAIIOM NPEANPHUATHS (OApa3ACICHH);

- coJepKaHMe JIOKJIaJa COOTBETCTBYET 3asBICHHON B Ha3BaHMH TEMAaTHKE; JOKJIaX O(OPMIICHO B
COOTBETCTBHHM C OOIMIMMH TPeOOBaHUSIMU O(GOPMIICHUS JOKJIa[a, HO €CTh MOTPEIIHOCTH B TEXHU-
YecKoM O(OPMIICHHH; AOKJIAJ MPEACTaBIsAET COOOH CaMOCTOATENHHOE HCCIEIOBAHHE, TPEICTAB-
JIeH Ka4eCTBEHHBIN aHaIN3 HallIeHHOTO MaTepHaa.

Y/AOBJIETBOPUTEILHO

oOyuaromuiics IEeMOHCTPUPYET:

-3HaHUSA TOJILKO OCHOBHOTO MaTepHalla, HO He 3HaeT AeTajeil, JOoIycKkaeT HETOYHOCTH, JIOMyCKaeT
HETOYHOCTH B (POPMYJIMPOBKAX, HApYyIIAeT JIOT'MYECKYIO TOCIeI0BATEIbHOCTh B U3JI0KEHHHU TPO-
rpaMMHOTO MaTepHaa;

-B LIEJIOM YCHEUIHOE, HO HEe CHCTEMHOE YMEHHUE NMPUMEHSTh 3HAHHS O KYJIbTYPOJOIHH, COLUOJIO-
T'MH, TICUXOJIOTHH U 3THUKE COTPYAHMUYECTBA, Pa3pelieHn KOH(IMKTOB, O TOJIEPAHTHOCTH B yNpPaB-
JCHUH TPYJOBBIM KOJUIGKTHBOM TNPEIANpUsTHs (TMoJpa3lesieHus) Ha MpaKTUKe; ONpeelsTh
HalpaBJICHHUS Pa3BUTHS U UCIIONB30BAaHUS KaJIpOBOro MOTEHIMANA OPraHU3alHU C YYETOM 3KOHO-
MHYECKHX, COIMAIBHBIX, TEXHHKO-IKOHOMHYECKHX W OPYruxX (HakTopoB (QyHKIHOHHUPOBAHHUS
npeanpuaThs (moapasneneHus); NPUMEHATh METO/Bl YIPABJICHHS MEPCOHAIIOM B MPAaKTHYECKOM
JeATeIbHOCTH; (POPMHUPOBATh KAAPOBYIO MOJUTUKY OpraHHM3alMK; IUIAHUPOBATh M OPraHH30BbI-
BaTh pabOTy TPYIOBOTO KOJUICKTHBA NPENIPHATHS (MOAPA3IeeHHs), HCIONb3ys COBPEMEHHBIC
METO/Ibl ¥ TIOKa3aTe I OLEeHKH 3P )EKTHBHOCTH yIpaBJIeHUs IIEPCOHAIIOM;

-B LIEJIOM YCIEUIHOe, HO HE CUCTEMHOE BJIaJICHUE HaBbIKAMH pa3pelieHHs KOH(IMKTOB U JIOCTH-
’KEHHsI COLIMAIIBHOM aJjanTaliuy B YIpaBJIeHUU AEATSIbHOCTHIO TPYJIOBOIO KOJUIEKTHBA MPEAIPHs-
Tust (TO/Ipa3/esieHuns1); NPUHSITUS PELICHUI B cepe yrnpaBieHus MepCOHaIOM; MPUMEHEHHS TeX-
HOJIOTHIl yIpaBjieHHs NEepPCOHATIOM, METOJHMK OLEHKH DPEe3yJbTaTOB JESTEIbHOCTH PabOTHHUKOB
OpraHM3ald W OLUEHKH S(P(QEKTHBHOCTH YNPABJICHUS MEPCOHAIOM MpPEINpHATHs (NOApasJierne-
HUS);

-coJlepKaHie JIOKJIala COOTBETCTBYET 3asiBICHHOW B Ha3BaHWM TEMaTHKE; B ILEJIOM JOKIJIAJ
oopMIICHO B COOTBETCTBUH C OOIMMH TpeOOBaHMUAMH 0(OPMIICHHS JI0KJIa/Ia, HO €CTh IOIPEIIHO-
CTH B O(GOPMIJIEHHH; B ILIEJIOM JOKJIaJa IPEACTaBIseT COOOH CaMOCTOSTENbHOE HCCIEOBaHMUE,
Ipe/ICTABJICH aHAJIN3 HallICHHOr0 MaTepuara.

4.2.3. Kputepun oueHKH codecel0BaAHUS

[Tpu npoBenenun codbeceoBaHUs 00yUYaIOUIUNCS JEMOHCTPUPYET:
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3HAHUS: O COLMAIbHBIX, STHUYECKUX, KOH()DECCUOHANIBHBIX, KyJbTYPHBIX pa3iu-
YUsAX MpU (POPMUPOBAHHUU TPYAOBBIX KOJUIEKTUBOB M PEryJIMPOBAaHUM COLUAIBHO-
TPYJOBBIX OTHOILIEHUH, O crocoOax paspelieHus] KOHQIIMKTOB B KOJUIEKTHBE, LIEJIEH,
INPUHLUIIOB, METOAOB IIPUHSTHS YIPABIECHUYECKUX PELIECHUI B cepe yrpaBieHUs Iep-
COHAJIOM; IPHUHLHUIIOB (OPMHUPOBAHUS KaJAPOBOW MOJUTHUKM U KOMaHI000pa3oBaHMS,
TEXHOJIOTMIl Mmoxdopa MepcoHana, ero ajanTaluu, o0ydeHus U MpodhecCHOHATBHOrO
pPa3BUTHSA, METOJUK OIEHKH SKOHOMUYECKOW M COIMAIBbHON 3(PPEKTUBHOCTH yIpaBiie-
HUS [IEPCOHAIIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTUH, COLIMOJIOTUH, ICUXOJIOTUU U ITHU-
K€ COTPYIHHYECTBA, pa3pelieHuu KOH(MIMKTOB, O TOJEPAHTHOCTU B YMPABICHUH TPY-
JOBbIM KOJUIEKTUBOM MPENNpusATUs (IIOApA3eNeHUs1) Ha IMPAKTUKE; ONpPeaesiTh
HaIlpaBJIEHUS Pa3BUTHUS U MCHOJIB30BAHMS KaJAPOBOI0 NOTEHIMAIA OPraHU3aluU C y4e-
TOM 3KOHOMHUYECKHX, COLHUAJIbHBIX, TEXHUKO-3KOHOMUYECKUX U JPYTrUx (PakTopoB
(GYHKIMOHUPOBaHUS NpeAnpusATus (Moapa3AeseHus); IPUMEHATh METO/Ibl YIIPaBICHUS
MIEPCOHAJIOM B MPAKTHUYECKOHN JEATENBHOCTH; (POPMUPOBATh KaJpPOBYIO MOJUTUKY Opra-
HU3ALMY; [JIAHUPOBATh U OPraHU30BBIBATH PAOOTy TPYIOBOTO KOJIJIEKTUBA MPEANpUsi-
Tus (MOApa3aeacHus).

BJIAa/ICHHE HABBIKAMH: METOJAaMHU aHAJIM3a TEXHOJOTMYECKOIO IMpoLecca Kak
OoOBEKTa yNpaBJIEHUS; METOJAAMM OpraHu3aliu paldoThl IMEpPCOHaNa, HAXOXKIEHUS U
MPUHATUSL YNPABIEHYECKUX pEUIEHUH B 00JacTH NpO(ecCHOHATBHON NEATEeIbHOCTH;
METOJJaMHi CHCTEMaTHh3aluu U 00001IeHusT UHGOpMAIUU 10 (POPMUPOBAHUIO U UCTIOJb-
30BAHMIO PECYPCOB NPEANPUATHUS; Pa3pelIeHUs] KOHPIUKTOB U JOCTUKEHUS COLUATIb-
HOM ajanTalnyy B YHNPaBIECHUU ACSITENbHOCTBIO TPYAOBOTO KOJUIEKTHMBA MPEIIPUSITHS
(noxpasznenenusi); IpUHATUS pelieHUui B chepe ynpaBieHUs epCOHANIOM; IPUMEHEHUS
TEXHOJIOTMI yNpPABJICHHS MEPCOHAIOM, METOJIMK OLEHKHU PE3YyJIbTaTOB AESTEIbHOCTU
PaOOTHUKOB OPraHU3AlMKU U OLUEHKH 3(D(PEKTUBHOCTU YIpaBICHUS MEPCOHAIOM Mpe-
npusTus (mopa3aeacHus).

Kpurtepum oueHku codece1oBaHusA

OTJIMYHO 00yJaromuiics TEMOHCTPUPYET:

-3HAHHE O COIMAJBHBIX, STHUYECKUX, KOH(PECCHOHAIBHBIX, KYIbTYPHBIX PAa3IUYHIX IPH
(hOpPMUPOBaHUM TPYAOBBIX KOJUICKTHBOB M PETryJHPOBAHUU COLMAIBHO-TPYAOBBIX OTHOIIE-
HUM, 0 crioco0ax pa3pemeHust KOHGIUKTOB B KOJJICKTHBE;

-yMEHHE NPUMEHATh 3HAHUS O KYJIBTYPOJIOTHH, COI[OJIOTHH, TICHXOJIOTHH U 3THKE COTPYA-
HHYECTBA, Pa3pelIeHNH KOH(MINKTOB, O TOJCPAHTHOCTH B YIPaBJICHUH TPYAOBBIM KOJUICK-
THUBOM HpeAnpusaThs (IoApas/elieHnus) Ha MPaKTUKE, MCHOJIb3Ysl COBPEMEHHBIE METOIBI U
TIOKa3aTesH OLEHKH (P (EeKTUBHOCTH yIPaBICHHUS NIEPCOHAIIOM;

-yCIICIIHOE M CHUCTEMHOE BJIaJICHHE HABBIKAMH pa3peIIeHUs] KOHQIIMKTOB M JTOCTIKEHHUS
COLIMAIILHOW aJlaNTalluu B YNPaBIEHUH AEATEIbHOCTBIO TPYJOBOr0 KOJJIEKTHBA IpPEANpUs-
TUs (MOApa3IeIeHus);

- oOyyaromuiicsi IEMOHCTPUPYET TOIHBIE U NMPAaBHIIBHBIE OTBETHI HA BCE BOIPOCHI, YCIICII-
HOE penIeHne 3a7ad ¢ He0OXOIUMBIMH TTOSICHEHUSIMH, KOppeKTHast (opMyITHupOBKa NOHATHHA
U KaTeropuil.

XO0po1Io 00yJarOIIUICS JEMOHCTPHUPYET:

-3HAHUE MaTepHaa, He JOIMYCKAET CYIICCTBEHHBIX HETOYHOCTEH;

-B IIEJIOM YCIICIIHOE, HO COJEpIKAIUe OTACIbHBIC MPOOEITbl YMEHUE TPUMEHITh 3HAHUS O
KYJIBTYpPOJIOTHH, COIIMOJIOTHH, TICUXOJIOTHH M ITHKE COTPYJHHYECCTBA, Pa3pelICHHUH KOH-
(JIMKTOB, O TOJCPAHTHOCTH B YIIPABICHUH TPYAOBBIM KOJUICKTHBOM MPEAIPUATHS (TIOpa3-
JICTICHHsI) Ha TPAKTHKE, UCIIOJB3Ysl COBPEMEHHBIC METOMABI U IOKa3aTeld OIeHKH 3ddek-
TUBHOCTH YIPABJICHHUS IIEPCOHAIIOM;

-B I[CJIOM YCICIIHOE, HO COJAEpIKaIlee OTICNbHBIC MPOOEIbl MM COMPOBOXKAAOIICECs OT-
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JICTBHBIMU OIIMOKAMHU BIIAICHUC HABBIKAMHU Pa3peIIeHuUs] KOH(IUKTOB U TOCTHKECHUS COI[HU-
QIBHOW aJanTallid B YIPABICHUH IEATCILHOCTHIO TPYJOBOTO KOJUICKTHUBA MPEANPUSTHS
(monpazmencHus);

-00y4arOLMICs JEMOHCTPUPYET HEJAOCTATOYHO TOJIHBIE U MPAaBUIIbHBIE OTBETHI HA BCE BO-
MPOCHI, HECYIIECTBEHHBIC ONTMOKHU B PEIICHHUH 3a/1a4.

YAOBJIETBOPUTEIbHO 00yJaroImuicst JEMOHCTPHPYET:

-3HaHHUS TOJIbKO OCHOBHOTO MaTepualia, HO He 3HACT JeTaJel, JOIyCKaeT HETOYHOCTH, J0-
ITyCKaeT HETOYHOCTU B (hOPMYIHPOBKAX, HAPYIIACT JOTWYECKYIO IMOCIIEN0BATEIHLHOCTh B
M3JI0’KCHUHU TIPOTPAMMHOTO MaTepraa;

-B LI€JIOM YCIIELIHOE, HO HE CUCTEMHOE YMEHME NMPUMEHATh 3HaHUSA O KyJIbTYypOJOTHH, CO-
LMOJIOTHH, TICUXOJIOTUU U 3TUKE COTPYIHHYECTBA, Pa3pelIeHNH KOH(QINKTOB, O TOJEPaHT-
HOCTH B YNPaBJICHUU TPYIOBBIM KOJUIEKTHBOM NpeanpHsTUs (TI0Apa3/eNieHns) Ha IpaKTH-
K€, MCHOJIB3YsI COBPEMEHHBIE METO/IbI U II0Ka3aTeN OLECHKU 3(Pp()EKTHBHOCTH yrnpaBieHHs
MIEPCOHAIOM;

-B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIaJICHHC HABBIKAMH Pa3peIleHHs KOH(IUKTOB U
JOCTH)KEHHS COLMANBHOM alanTaly B YIPaBICHUHU ACATEIBHOCTHIO TPYIOBOTO KOJUIEKTH-
Ba MpeanpuATHs (TOApa3aeNeHNs ); IPUHATHS PEIIeHUH B c(epe yIpaBICHUS IEPCOHAIOM;
- 00yJaroUIHIACs 1eMOHCTPUPYET AOMYIICHbI OIHOKN B PEIICHUHN 3a1ad, HETOUHbIe (opmy-
JIMPOBKH, OTCYTCTBYIOT OTBETHI Ha 1-2 Bompoca.

HEYI0BJIETBOPUTEJIBHO oOygarommiics:

-HE 3HACT 3HAYUTEIHHON YacTH MPOrPaMMHOTO MaTephalia, INI0X0 OPUCHTHUPYETCS B COIH-
QIBHBIX, STHUYECKNX, KOH(PECCHOHAIBHBIX, KYJIbTYPHBIX Pa3IM4MsAX MPU (HOPMUPOBAHHUU
TPYAOBBIX KOJUIEKTUBOB U PEryJIMPOBAaHHM COLMAIBHO-TPYAOBBIX OTHOILIEHHH, B criocobax
paspeleHus: KOHQIMKTOB B KOJUICKTHBE, HE 3HAET MPAKTUKY MPUMEHEHHs] MaTepHana, J10-
MyCKAaET CYIIECTBEHHbIE ONIMOKH;

-HC YMCECT NPUMCHATH 3HAHUA O KYJbTYPOJIOTWH, COLMOJIOTUU, MCUXOJIOTHUU U ITUKE CO-
TPYIHUYECTBA, Pa3pelIeHNH KOH(IUKTOB, O TOJIEPAHTHOCTH B YIIPABJICHUH TPYAOBBIM KOJI-
JICKTHBOM TIPEATIPHUATHS (ITOIpa3IeeHuUs) Ha MPAKTHKE, JOIMYCKAeT CYIIECTBEHHBIC OIMIHO-
KW, HEYBEPEHHO, C OOJBIIMMH 3aTPYOHCHUSMH BBIIONHSICT CaMOCTOSTEIBHYIO pPadoTy,
OOJIBIIMHCTBO 3aJaHUH, IPETyCMOTPEHHBIX MPOTPAMMON TUCIUIIINHEL, HE BBITIOTHCHO;
-00ydJaronuiicss He BlIaJleeT HaBBIKAMH Pa3pelIieHUs KOHQINKTOB M JOCTIDKEHHS COIAATh-
HOW aJanTaIiy B yIPaBICHIH IEATSIFHOCTHIO TPYIOBOTO KOJUICKTHBA MPEAPHUATHS (TI0 -
pasnenenus), ToMycKaeT CyIIeCTBEHHbIE OIHOKK, C OOJILITUMH 3aTPYIHEHUSMHU BBITIOJIH -
€T CaMOCTOSITENbHYIO pa0b0Ty, OOJNBIIMHCTBO MIPEYCMOTPEHHBIX IPOTPAMMOI TUCIIUITIIMHEI
HE BBITNIOJIHEHO;

-00yJaronuiicst 3aJjaHie HEe BBITIOJIHIII, COBEPIIMI OOJBIIOE KOJUYECTBO CYIIECTBEHHBIX
OIIMOOK.

4.2.4. Kputepuu OlleHKH BBINMOJHEHNSI TECTOBBIX 3aJaHUI

[Ipu BBITTOTHEHNUH TECTOBBIX 3aIaHUIN 00YUaAIOIIHICS JEMOHCTPUPYET:

3HAHMA: O COLMAIBHBIX, dTHUYECKUX, KOH(PECCHOHANBHBIX, KYJIbTYPHBIX Pa3iiu-
yusX Tpu (POPMUPOBAHUU TPYJOBBIX KOJJIEKTUBOB M PETYJIMPOBAHUU COIMAIBHO-
TPYJOBBIX OTHOIIEHHH, O croco0ax pa3pelieHus KOH(PIMKTOB B KOJUJIEKTUBE; ILIEJIEH,
MIPUHIIUIIOB, METOJIOB MPUHATHUS YIPABICHUYECKUX PEIICHUM B cdepe yrnpaBieHUs Tep-
COHAJIOM; MPUHITUIIOB (HOPMHUPOBAHUS KAAPOBOM MOJUTUKU U KOMaHIA000pa3OBaHUS,
TEXHOJIOTUN TOoA0Opa TMepcoHana, €ro ajaanTaiuu, oO0yd4eHus U IpodecCHOHATBLHOIO
Pa3BUTHUSI, METOJMK OIEHKH SKOHOMHYECKON M COLUAIbHOU 3(PHEKTUBHOCTH YIIpaBiie-
HUSI TIEPCOHAJIOM; METOJIOB aHaliM3a TEXHOJOTMYECKOIo Mpoliecca Kak 00beKTa yIpag-
JICHUSI; METOJIOB OpPTaHU3alMK PabOTHI epCOoHAsa, HAX0XKACHUS U IPUHATHS YIIPABJICH-
YECKUX PEeIIeHUN B 00J1acTU TPO(PECCHOHATILHOMN NESITEIIbHOCTH; METO/IOB CHUCTEMAaTH-
3anuu U 00001eHuss nHpopManuu Mo (GOPMUPOBAHUIO M UCIIOJIB30BAHUIO PECYPCOB
MIPEANPUSTHS.

KpuTepun o11eHKH BBITIOJIHEHUSI TECTOBBIX 3aJaHU
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OTJIMYHO o0yyaromuiics 1eMOHCTPHUPYET:
- 85 % npaBUJIbHBIX OTBETOB

X0po11o o0yuaromuiicss JeMOHCTPUPYET:
- 60 % nmpaBHIIbHBIX OTBETOB
YAOBJIETBOPHTEJILHO o0ydaromuiics AeMOHCTPHPYET:

- 50 % nmpaBHIIbHBIX OTBETOB

Hey/I0BJIETBOPHUTEJIBLHO oOydaromuiics:

- Jlan menHee 45 % npaBHUIBHBIX OTBETOB

Pazpadoomuux: npogheccop, I'nevoe HU.I1.

(TomUCH)
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