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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue nokazaresnel U KpuTepueB OLEHWBAHMS KOMIIETEHIIMN Ha pas-
JUYHBIX 3Tamax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OLICHUBAHUS ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PU3YIOMIMX 3TaIlbl POPMHUPOBAHUS KOMIIETEHIIMI B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. ettt eetnnttteeeenttteeeennaeeeeennneeeeeernananns

MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. v neeeeennneeenneeeanneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce oceoenuss OINIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapneruto noarorosku 35.04.05
CanoBOCTBO, YTBEPKACHHOTO IPUKa30M MUHHCTEpCcTBa 00pa30BaHus U HayKu PO
ot 26.07.2017 r. Ne 701, popmMupyroT cieayromire KOMIETeHIINH, YKa3aHHbIE B Ta0-

qure 1.
Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)
Komnerenuus CTpyKTypHBIE d1€- Ortansl pop- | Bunsr 3a-
MEHTbI KOMIIETCHIIMM | MHPOBaHUS HaTHi | OLeHOuYHBIE cpel-
(B pe3ynbTaTe ocBOE- KOMIIETeH- | Jisg op- | CTBa M1 OIIEHKH
Ko HanMeHoBaLIe HUA JIMCUATUTHHEI o0y- | [uu BIpO- | MHUPOBa- | YpPOBHS CPOPMU-
I YarOLIUHN JOIKEeH L[ecce 0OCBOe- | HHUA KOM- | POBAaHHOCTH KOM-
3HaTh, YMETh, BIIA- ausg OIIOII TICTEH- TNCTCHIINN
JIETh) (cemectp)” 01207
1 2 3 4 5 6
YK | criocoGen ocyriecTs- YK-1.2 — pazpabarsbi- 1 nexuuy, | TectoBble 3ama-
-1 | n9TH KPUTHYECKUH aHA- | BAaeT CTPATETUUECKHUE MIPaKTU- | HUsl, KEHCOBBIE 3a-
JIU3 IPOOJIEMHBIX CUTY- | PELICHHUS Ha OCHOBE YecKHe- | JaHWs, 3aJaHus K
aIyil Ha OCHOBE CHU- CHCTEMHOTO aHalln3a 3aHATHA | JIETIOBOM Urpe,
CTEMHOI'0 IIOAX0/a, BbI- | MPOOJIEMHBIX CUTYya- TEMBI BBICTYILIE-
pabaTheIBaTh CTpAaTeruo | LU HUW HA KPYIJIOM
JeUCTBUI CTOJIC
[IK | Crocoben xoopauuupo- | [IK-9.1 — peanmsyer 1 nexuuy, | TectoBble 3ama-
-9 | BaTh TEKYyLIYI0 TpPOU3- | CTPATETHUECKUH TUIaH NpakTU- | HUS, KEHCOBBIE 3a-
BOJICTBEHHYIO JIeSITeNIb- | Pa3BUTUSl  pacTeHHeE- YecKHe- | JaHWs, TEMBI BbI-
HOCTb B COOTBETCTBHM | BOACTBA B TEKyLIECH 3aHATHSL | CTYIUIEHHWH Ha
CO CTPaTETUYECKUM ILIa- | TIPOU3BOICTBEHHOI Jie- KpYTJIOM CTOJIe
HOM DPa3BHUTHUS PACTEHU- | SATETHLHOCTH
€BOJICTBA
[Ipumeuanue:

Komnerenmus YK-1 — takxe popmupyercst B X07ie OCBOEHUS AUCUUILIUHBI «Duitocodust
MO3HAHU», & TAKXKE B XOZE MPOXO0KIAECHUS IPOU3BOJCTBEHHON TEXHOJIOIMUYECKON TPAKTHKH, BbI-
MOJIHEHUS M 3aIIUTHI BBITYCKHOW KBAIM(DUKAIIMOHHON pabOTHI.
Komnerennus [1K-9 — Taxoke B X071 IPOX0KIEHNS POU3BOJICTBEHHOM TEXHOIOTMUECKON
IPAKTUKH, BBITIOJIHEHUS U 3aUTHl BBITYCKHOW KBATM(PUKAIMOHHON pabOThI

2. Onucanue noka3sareJieid 1 KPpUTEPUEB OLIEHNBAHUS KOMIIETEHIM I

Ha pa3/iIMYHbIX 3Tallax uX (l)OpMI/IpOBaHI/Iﬂ, OIIMCaHME IIKAJ OINCHUBAHUSA

Hepequb OIICHOYHBIX CPEJIACTB

Tabnuma 2
Ne HaumenoBanue Kpartkas xapakTepucTHKa OLlEeHOYHOTO CPECTBA IIpencrasnenue one-
n/n OLIEHOYHOI'0 HOYHOTO CPEJICTBA B
CpeJcTBa DPOC
1 KpPYTJIBIA CTON OIIEHOYHOE CPEJNICTBO, MMO3BOJISAIONIEE BKIIOUYNTh nepeyeHb TUCKYCCH-
00yJaronuxcst B MPoIiecc 0OCYKICHUS CIIOPHOTO OHHBIX TEM ]IS TIPO-
BOIpOCA, IPOOIEMBI U OLICHUBATH UX YMEHHUE apry- | BEJCHHS KPYrioro
MEHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHUS cToja
2 TECTUPOBAHUEC Cp€ACTBO KOHTPOJIA, KOTOPOEC MMO3BOJIACT BBIABUTH 0OaHK TECTOBBIX 3a1aa-
YpOBEHb 3HAHWH, YMEHUHN U CTIOCOOHOCTEHN U Ka- HUN
YECTB JUYHOCTH, UX COOTBETCTBHE ONIPENEIEHHBIM




Ne Hanmenosanue Kpatkas xapaktepucTtika oneHo4Horo cpeactsa | IIpencrasnenue ore-
n/m OLIEHOYHOTO HOYHOTI'O CPEJICTBA B
cpencTBa dOC
HOpMaM IMyTeM aHaJii3a CoCcOOOB BBHIMOIHEHHUS
00y4aroIMMHUCS PsiAa CHCHHAIBHBIX 3a0aHUI
3 Kelc-3a1aHus OLICHOYHOE CPEACTBO, TO3BOJISIONIEE OLIEHUTh yMe- | KoMrekr keiic-3a-
HUS TUarHOCTUPOBATh MPOoOJIeMbl, pa3pabaTeiBaTh | Jad
CTpaTernyuecKue petieHus u GopMyIupoBaTh npea-
JIOKEHHUS 110 COBEPIICHCTBOBAHUIO CTpaTeruye-
CKOT'0 YIIPaBJICHHUS
4 JIeJIoBas Urpa OLIEHOYHOE CPENICTBO, MTO3BOJIAIOLIEE OLICHUTD 3aaHus K 1€J10BOMI
HaBBIKU IPUHATHS CTPaTETMUECKUX PEIIEHUH, CTpa- | Urpe
TETUYECKOr0 MBIIIICHUS U YIIPABICHYECKOIO IIOBE-
JCHUS
IIporpaMmMa oleHUBAHUA KOHTPOJIUPYEMOH TUCHUTIIMHBI
Tabnuua 3
No Kontponupyemsie pa3aeibl KOIV[ KOHTPOTMPYC™ | 1o enoBarme OLIEHOYHOT'O Cpe-
/11 (TEMBI TUCITUATIITIHEI) MOH KOMIICTCHIHH CTBa
(unu ee yacTH)
1 2 3 4
1 | Coneprkanue cTpaTernyeckoro Me- .
HexMeHTa. CTpaTernyeckoe Lesne- YK-1 yCVT HIBI OTIPOC, SARAMHIA K ACTO-
roJIaraHue BOH HIPE
2| Crpateruteckuii ananms Maxpo- YK-1 YcTHBIN ompoc, Kelic-3a1aHus
cpeapl
3 | OtpacneBoii aHaTTN3 YK-1 YcTHBIH onpoc, Kefc-3a1aHus
4 | Crpateruteckuii anamis pryTpeH- VK-1 Y cTHEIH onpoc, Kelc-3a1aHus
Hel cpefipl IpeAnpUsSTHS
5 | KopnopaTtuBHble cTpaTeruu YK-1 YcTHBIN onpoc, Kelc-3aJaHusl
6 | [enossle (busHec) cTpareruu YK-1 YcTHBIN onpoc, Kelc-3aJaHusl
7 | BeiOop u olleHKa CTpaTeruu YK-1 YCTHBIN onpoc, KeWc-3aJjaHus
8 | Peanuzauus crpareruu MK-9 YCTHBIHI onpoc, Kelic-3a1aHus
9 | [IpoBeneHue CTPaTErMYSCKUX U3ME- YcTHBIN Onpoc, NEPEUYEeHb IUCKYC-
HEHHUH B OpraHu3aLuu TK-9 CHOHHBIX TEM JJIsl IPOBEACHUS

KpyrJjoro ctojia, TCCTOBBIC 3aJia-
HUA

Onucanue nmokaszarejiel 1 KpuTepueB OLEHMBAHUSA KOMIIETEHUMH 110 AUCIU-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONIMCAHUE LIKAJI OLCHUBAHMS

Tabauna 4
Kon WNHupuka- IToka3zarenu v KpUTEPUU OLIEHUBAHMS PE3YJIbTATOB O0yUEHHUSI
KOMIIE- | TOpBI J0- HIKE TIOPOTo- | MTOPOrOBBIA ypO- | TNPOABUHYTHIN BBICOKHH ypO-
TEH- CTHOKEHUS BOI'O YPOBHS BEHb YpOBEHb (X0- BEHb (0T-
17078 KOMIIETEH- | (HEyIOBJIETBO- | (yIOBIETBOPH- pot1o) JIMYHO)
JTaIbI 05051 PHUTEIBHO) TEJBHO)
ee
0CBOE-
HUS
1 2 3 4 5 6
YK-1, YK-1.2 — | oOyuaromuics B 1EJOM YCIElI- | B IEJIOM YyCHEll- | YCIEUIHOE U CHU-
1 ce- | paspabatbl- | He BJIQJICET | HOE, HO HE CH- | HOe, HO COJep)Ka- | CTEMHOE Blajie-
MCCTp BAaC€T CTPATC- | HABbIKaMH CH- | CTCMHOC BJIagc- | mee OTACJIBHBIC | HUC  HaBbIKaMH
TUYECKHUE PE- | CTEMHOI'0  aHa- | HUC HaBbIKaMH npoGenH BJIaAC- | CHCTCMHOI'O aHa-
MICHUA Ha HUC HaBBIKaMH
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CTH

TCJIIBHOCTH

OCHOBE CH- | Iu3a MPOOJIeM- | CHCTEMHOTO aHa- | CHCTEMHOTO aHa- | Ju3a m[polieM-
CTEMHOTO HBIX CUTYaIlUil ¥ | TU3a MPOOJIEMHBIX | JTU3a MPOOJIIEMHBIX | HBIX CUTYyalluil H
aHanu3a pa3paboTku CUTyalluli M pa3- | cUTyaluid M pa3- | pa3paboTKu
NpoOJEMHBIX | CTPATETHUECKUX | pabOTKH cTpare- | pabOTKH CTpare- | CTPaTeTHUYECKUX
CUTYyaLHi pElLIeHUH 110 €r0 | TMYECKUX pellle- | THYECKUX pelle- | peleHui mo ero
pe3yabTaTam HUA 10 €ro pe- | HUi IO €ro pe- | pe3yabTraram
3yJIbTaTaM 3yJabTaTaM
[K-9, I1K-9.1 — pe- | oOyuaromuiicss | B LI€JIOM YCHem- | B IEJOM YCIell- | YCTICHIHOE U CHU-
1 ce- | anusyer HE BJIQZICET | HOE, HO HE CH- | HOE, HO COAEpXka- | CTEMHOE Biale-
MeCTp CTpaTeruye- | HaBBIKAMHM pea- | CTEMHOE  BiaJe- | €€  OTACIbHBIC | HUE HaBbIKAMU
CKMU TUIaH | JHM3allMU CTpaTe- | HUE HAaBBIKAMH pe- | IpoOesibl  Biajie- | peaan3alnuu
Pa3BUTHSL TUYECKOro ajau3alyy CTpaTe- | HUE HaBBIKAMU pe- | cTpaTernye-
pacTeHue- IJIJaHA Pa3BUTHUS | TUMECKOr0 IUIAHA | alM3aluu CTpaTe- | CKOro IUIaHa pas-
BOJACTBA B | paCTEHHEBO- pa3BUTUSl pacTe- | THYECKOrO IUIaHA | BUTHUS pacTEeHUe-
TeKyIIen CTBa B TEKYIIECH | HUEBOJCTBA B Te- | pa3BUTHS pacTe- | BOACTBA B TEKY-
MIPOU3BOJ- MPOU3BOACTBEH- | KyLIEH MPOU3BOJ- | HUEBOACTBA B Te- | HI€ MPOU3BOA-
CTBEHHOU HOM JeATelNbHO- | CTBEHHOU Jiesl- | Kylled Mpou3BOJA- | CTBEHHOW  Jies-
JesATeNIbHO- | CTH TEJIHHOCTH CTBEHHON  Jesi- | TEeNbHOCTH

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHbIE MATEPHAJIbI, HEO0OX0AMMbIE
JJISl OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepu3yIIuX 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIUH B MpoLecce 0CBoe-
HHS1 00pa30BaTEeJbHON MPOTrPAMMBI
3.1. BxoaHoOI KOHTPO.JIb

BxonHoM KOHTPOJIb MPOBOAUTCS C LEJIBIO TPOBEPKU UCXOIHOTO YPOBHS 3Ha-
HUM 00y4YaeMbIX, BBISIBIICHHS MPOOEIOB B MX 3HAHUAX, HACTpauBaeT o0yJaeMoro Ha
OyayImuii IpeaMeT, TI03BOJISISI €My HaMETUTh ITyTH CaMOCTOSITEILHOM pabOTHI IS
Jy4IIed MOJATOTOBKH K OyAyIIUM 3aHSITHSAM, BBOAUT B TEPMHUHOJIOTHIO, CIIOCOO-
CTBYET aKTyaJlu3allii HEOOXOMMbBIX 3HAHUM

Kpurepusamu orieHKr BXOIHOTO KOHTPOJISL CIIYKaT MPAaBUIBHOCTh M MOJHOTA
OTBETA Ha MOCTABJICHHBIE BOITPOCHI.

Ha BxomHOM KOHTpOJIe 00ydaroIemMycss He0OX0AMMO OTBETHTh Ha 3 BOTIpOCa.
[Ipu mpaBUIBLHOM OTBETE HA OJAWH BOMPOC MPHUCBAUBAETCS OLICHKA YIAOBICTBOPH-
TesbHO. [Ipu mpaBuiILHOM OTBETE HA IBA BOMPOCA MPUCBAUBAETCA OLIEHKA XOPOIIO.
[Tpu mpaBMIIBHOM OTBETE Ha 3 BOIIPOCA - OIICHKA OTIIMIHO.
IIpuMepHBIN epeYeHb BONIPOCOB

O 00 IO b W=

10. Mertonp! yripaBiieHHs
3.2 Keiic-3aganus
KoMmuiekT kelic-3aau BKIIOYAeT B ¢€0s1 ONMMCAHUE KOHKPETHOM CUTyalluu U

. Opranu3zanus Kak OTKpbITasi CUCTEMa

. Coneprkanre MEHEKMEHTA U €ro (YyHKIINH

. ['opu30HTHI 1 HOPMBI OPraHU3ALMOHHOTO MJIAHUPOBAHUS

. @OpMBI U METO/IbI OPTraHU3AUOHHOTO KOHTPOJIS

. BHemHss 1 BHYTpEeHHSSI cpeia MEHEPKMEHTa

. 3aKOH CIpoca U NPEIJIOKEHHS U €T0 IEHCTBHE

. [lonsiTve 1 XapaKTEpUCTUKH PHIHKA

. CocrtaB U xapakTepUCTUKU (PaKTOPOB MAKPOIKOHOMUKHU
. TUmBI OpraHU3aMOHHBIX CTPYKTYP
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nepeyeHb BOIIPOCOB U 33JJaHUU K HEeW U IpeaycMaTpuBaet 2-3 Keiica o TemMam JIuc-
OUITJIIMHBI.

HpI/I I‘JIY6OKOM 00OCHOBAaHHOM OTBETE Ha KeﬁC-BaﬂaHHG C paCcCMOTPCHHUCM
HCCKOJIBKUX BAPHUAHTOB PCUICHU S HpO6JI€MI>I, Y4aCTHHU B O6CY}K,ZICHI/II/I BapHaHTa pC-
MICHUA ﬂpyroﬁ I'PYIIIBI CTABUTCA OLCHKA «OTJIIMYHOY. HpI/I HEAO0CTATOYHO 000CHO-
BAaHHOM PCHICHUUA KGI?IC-SEII[&HI/ISI, OTCYTCTBHUHU AJIbTCPHATUB U ITACCHUBHOM O6CY}KILC-
HHH IIPUCBANBACTCA OLCHKA «XOPOIIO)». B ciIydac, cClIin KGﬁC-CHTyaHHH ObLIa pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XOJ€ AUCKYCCHM - MIPUCBAMBAETCS OIIEHKA «YJOBIECTBOPUTEIHHO». OlIeHKa
«HEYAOBJIETBOPUTEIBHO» CTABUTCS IPU OTCYTCTBUU PELICHUS KEHC-3aJaHUSL.

[Ipumep:Tema «Bb100p U OLleHKA cTPaTerum»

[lens 3amanus — 3aKpENUTh 3HAHUS TI0 KPUTEPUSAM U TIpaBUiaM pa3paboTKu
U OLICHKH CTPATETUYECKUX aJIbTEPHATUB

A) IIpounTaiiTe cuTyauuo

«CKOK-CKOK, I/1e e COK?»

Youmckuil Gpuiuan oAHOro U3 KpymHEHIINX Mpou3BoAuTeNeld COKOB M HekTapoB 3A0
«TunuHyCc» 32 MOCIEAHNE TPU roJja HEM3MEHHO yBEIMYHUBAI 00bEMBI IIPOJIAXK B PETHOHE. 3aMeCTu-
TeJIb JUpeKTopa Guiuaia o cTpaTernueckomy pa3BuThio — JlateinoB Pyctem ApTypoBud Haxo-
JIAIICS B TITyOOKOH 3a1yMunBoCcTH. CeroHs, B MOHEICIbHUK, €T0 BBI3BAJI T€HEPAIIbHBINA TUPEKTOP
Hedenver Anexcannp CepreeBud, KOTOpPbI BEPHYJICSA Ha MPOLLION HEZeNle C OYepeHOTO COBe-
manus B [lonmockoBbe. HedenpeB cooOumm, 4To B TeUeHNE OIMKAUIINX TPEX JTHEH OHU JOJDKHBI
HOJArOTOBUTh CTpAaTErMYecKHii I1aH padoTsl ¢punana Ha nepuoa a0 2011 roaa, a Takxke 1noapoo-
HBIN TUTaH NIepBoOYepeTHbIX MeponpusaTrii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCSI IPEXKHSIA - IJITaHOMEpHOE yBenndeHue oobema mpogax npoaykunu 3A0 «Tuunyc» Ha Tep-
putopuu Pecniy0nuku bamkoproctan 1 OpenOyprekoii o6actu. 3amuTa miaHa CocTOUTCS B O11-
XKalIyro MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTupe KoMmnaHuu (r. Mocksa).

[Tpeasiaymmuye HECKOJIBKO JIET paboThl (uiInana MOXKHO OLIEHUTh B IEJIOM KakK JI0BOJIBHO
ycnemnsle. [lo pesynpraTam HemaBHO 3aBepuiuBuierocst 2007 roga Ygumckuil gumuan ocy-
IIECTBIISJI IOCTaBKY BCEW JIMHEHKH HEKTapOB M COKOB KJIFOUEBBIM TOBAPOIPOBOAIINUM CETAM —
KaK peTHOHAIBHBIM, TaK U (penepanbHOro ypoBHs (TakuM Kak «Ilsarepoukay, «[lomymkay, «Mat-
punay, «MetroCash&Carry», «Pamcropy, «Ilartepcon» u psa apyrux). Hanpumep, B psije kpyr-
HBIX ropoJ10B bamkopTocTana ecTb CBOM JOKaJIbHbIE TOBapHbIE ceTu: «CeMb Koneek» I. Ctepiu-
tamak, «Camko» 1. Hedrexamck). B3auMooTHOIIEHNS ¢ KITIOYEBBIMH KOHEYHBIMH TTPOJIABIIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbIi U3 HUX TPeOyeT 3HAUUTEIbHOM OIIaTHI 3@ TO, YTOOBI MPOJYK-
st «TuMHycay 3aHIMala JOCTOHHOE MECTO Ha TOPTOBBIX IuTomasax. Tak, CTOMMOCTb pa3Melie-
HUS NPOAYKIMH « THUHYC» TOJIBKO B OJTHOM U3 ceTe coctaBuia B 2007 rony 0JlMH MUJUTUOH JIBE-
CTH ThICAY pyOJielt (3Ta onepanus NoJay4yuiia Ha3BaHue KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GpuiuanoM ObIIO YCHENUTHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, KaIlli ¥ TIOpe JUTS MaNbIIeH 1 Oyaymux MaM rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-ucTouHuK». OOIKI BaJOBBIM 00bEM MPOJaK COCTABWII: IO UTOTaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 miH. py0. B ctpykType ydumckoro du-
JMaja HaxoIsATCsA TaKue MojApa3fesieHus Kak: OT/AEeN IO IMOCTaBKaM B KPYIHbIE TOPTOBBIE CETH,
OTJIEJT IPSIMBIX TIPOJIaX, OT/IEN PETUOHATBHBIX MPOIaX M OTAET JIOTUCTHKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYIMHBIX ropoaax Pecnybnuku bamkoprocran u OpenOyprekoit oomactu. O6mas
mTaTHast YuciIeHHOCTh B 2007 roay cocTaBisieT 95 yenoBek.

OpHako B TeYEHHE MOCIETHUX JIET MPOSIBUIIUCH U CTAJIN YCHIIUBAThCS MpodsiemMbl. K HIM,
B IIEPBYIO OU€pe/lb, CIEAYET OTHECTH KECTKYIO MPUBSI3aHHOCTh pabOThl YOUMCKOro ¢uinanga K
HeHTpanbHoMY o¢ucy. Ecnu panbiie Heo0X0auMO OBIIIO OTUYUTHIBATHCS 110 00bEMaM MPOaXK 10
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ATOTaM KaKJIoro Mecsia, To, HaunHasg ¢ 2006 roga, Takas OTYETHOCTh CTaja moaekamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON MH()OPMAITMOHHON CUCTEMBI, TO3BOJISIONICH ONIepaTHBHO
B PEKUME OH-JIalH NPEACTaBISTh OTUYEThl LIEHTPAIILHOMY O(HCY, 3TO OTHUMAeT MHOI'O BPEMEHU
y ITUCTPUOBIOTOPOB M aOCONIOTHO BCEX paOOTHHKOB (punmana. Benp mpakTudecku Bce COTPY-
HUKHU (uinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEPPUTOPUU (MHOI/A B JIEHb
npoesxkas 10 700 kMm!), OTCIeKUBaOT TO, KaK IIPOJAETCSI TOBAP U IJI€ OH BBICTABJIEH B TOPrOBOM
3aie («A rae Ham cok?»). Kpome Toro, Haunnast ¢ 2007 rona, ieHTpalbHBIN 0(rC BBEN IJIAHUPO-
BaHME ¥ COOTBETCTBYIOIYIO OTYETHOCTh HE TOJBKO 10 001IeMy 00beMy MPOIaXK, HO U IO KaXKIA0H
HO3MLIMU IPOAYKTOBOM JMHeWkH. B pe3ynbrare, paboTHUKM ypuMCKOro ¢uinana mpu ToM e
YpPOBHE 3apa0O0THOM TIATHI ObLIM 00s13aHbI IPUJIAraTh JOTOIHUTEIBHBIC YCHUIINS 110 BHITIOTHEHUIO
IUIaHa MPOJIaXK B MacIITabax BCEro aCCOPTUMEHTHOTO MepeyHsl. Y ClIoKHEHHE padoT IpHU TOM Ke
done 3apabOTHOM TUIATHI TPUBEIIO K TOMY, 4TO 110 uToram 2007 rojia KOJIMYECTBO COTPYTHUKOB,
YBOJIMBILUXCS IO COOCTBEHHOMY €JIaHHUIO U 110 MHULMATUBE aIMUHUCTPALMU, COCTaBUIIO 21 ye-
JIOBEK.

Crenyromeil mpo6yieMoi, mposiBUBILEH cedst B OCIEeIHUE IOfIbl, CTAJIO HapacTaHue AeOu-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
OPEANpUATHHA U, KaK CIEICTBUE, 3aJIep’KKa OIUIAThl 3a MOJYyYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue NeOUTOPCKON 3310JDKEHHOCTH BO BTOpoM nonyroauu 2007 roza, meHTpaIbHbIH oduc
BBEJI JKECTKHI KOHTPOJIb 32 COOJIOAEHUEM IIATEKHON JUCHUILINHBI, 00513aB ypuUMcKui punmran
TpeOOBaTh OIUIATHI 32 IOCTABICHHYIO MPOYKIIMIO B IEPUO/I HE 00JIee 4eM CeMb OAaHKOBCKUX JTHEH.
B npotuBHOM ciydae OyAeT yMeHbIlIeHa IpeMHaIbHAasl 4YacThb JIsl BCEX COTPYIHUKOB YPUMCKOTo
¢unmana NponopIHOHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek oruiatsl. 1o
utoram 2007 roga nedbutopckas 3af0KEHHOCTh OCTaBajlach HemorameHHoW. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh O3HIINY, 3apab0THas TU1aTa, HaA0aBKU U OOHYCHI OBLIH
BBIIJIaU€Hbl B MOJIHOM 0oObeMme. OJIHaKO B LEHTPAIbHOM O¢uce ObLIO 3asBJIE€HO, 4TO OOJbIle
MOWTH HAaBCTpeUy paOOTHUKAM (puirana OHH HE CMOTYT.

Eme oaus cymecTBeHHbIN (akTop, BIUSAIOMNN Ha paboTy ypUMCKOro ¢puiimana — KOHKY-
peHTHas 0oprOa C MOCTaBIIMKAMHU IPYTUX MPOU3BOAUTENEH COKOB M HeKTapoB. Ha pernonansHoM
poiHKe npoaykiuu 3A0 «TurHyc» IpOTUBOCTOSAT TpU OCHOBHBIX Urpoka: OAO «Jlo6po», OAO
«K-7», OAO «Mos poansi». [To pezynbratam 2007 roga o6muii 00eM Mpojak HEKTaApOB U COKOB
B peruoHe ObUI pacrpeneneH cienyoummm obpazom: 26 % - 3AO0 «Tumnye», 22 % - OAO
«dobpo», 19 % - OAO «K-7», 16% - OAO «Mos ponnsi». OcraBmuecs 17 % 3aHumarort npyrue
IIPOU3BOIUTENN COKOB. ECiM cpaBHMBATE 3TH aHHBIE ¢ peaplaymumM 2006 ronom, To BUIHO, 4TO
3HAYUTENILHO YBEJMYMI CBOIO J0J1H0 (Ha 3,5 %) OAO «Jlo6po». Y ocTalbHBIX MOCTABITUKOB JOJIS
pbiHKa noHu3miIack Ha 0,5-1,5 %. D10 cBA3aHO cO cMEHON COOCTBEHHHKA U NMPHUBJICYEHUEM JI0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HAa pacIIMPEHUE aCCOPTUMEHTA U IPOBEICHUE arpec-
CUBHOH peKiIaMHON KamnaHuu. Pacxozapl Ha KoHTpakToBaHMe npeactaBuTenbcTBa OAO «Jlobpo»
B 2007 rogy B 1,5 paza mpeBbicuin OIOJKET HAa aHAJIOTUYHBIE 1enn ypumckoro ¢unuana 3A0
«Tuunycy. Kpome Toro, 6mmkaiiiime KOHKYPEHTbI BBICTaBIISIIM CBOIO IMTPOAYKLIUIO B aHATIOTHYHOM
CEerMeHTE IO IIeHaM HECKOJIbKO HMKE TeX, KOTOpbie Mor 1mo3BoJuTh cede 3AO «Tumnycy. Tak,
KOHKYPEHTHI 1Bakabl mpooawin B 2007 rony akuuu «II4Th MakeToB COKOB IO LIEHE YETHIPEX !,
B TO BpeMs KaK Y(HOUMCKUN (HUITa u3-3a CBOCH KECTKOU MPUBS3AaHHOCTH K IIEHTPAITBHOMY O(UCY
TaKO BO3MOXHOCTH He uMell. Bee 310 criocoOcTBOBaNO TOMY, YTO OMyKaiinii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIONIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACH BHELIHSS Cpesa, B KOTOPOM MPUXOIUTCA paboTaTh yPHUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE MPEACTABIEHbBI COKH, HEKTaphl, IIOPEe U MUHEPATIbHAs
BOJIA JPYTMX IPOU3BOJUTENEH, YaCTh PbIHKA AKTUBHO OCBAMBAETCS TOBapaMU — 3aMEHUTEISIMU
HaIlUTKOB M COKOB: 3TO, MPE¥kK/JE BCETO, MPOAYKIMS KpyIHEHIINX nponsBoanuTtenel «Koka-koma»
u «llencu-komna». T KpynHeUIIMe MUPOBBIE IPOU3BOJUTENN HAITUTKOB Pa3MECTUIIN CBOM IIPO-
n3BojcTBa moonm3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
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Oypr»). TpancroptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiamMa B ¢eaepaib-
HbIX U MecTHbIX CMMU, npoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunas ¢ 2008 rosa, Bo3pociia CTeNneHb TOCyIapCTBEHHOTO PEryTHpOBaHus B cepe mpo-
JIa’K IPOJYKTOB MUTaHUA. DTO, IPEXK/IE BCErO, KACAETCsl BbIIEPKUBAHUSI CPOKOB I'OJHOCTH MPOJa-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COONIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOI'MX M KaueCTBEHHBIX COKOB — COK «bl» — cOIepUT MOBBIIIEHHBIN MPOLIEHT HATY-
pabHON MIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE KA4eCTBa, HO B TO XK€ BpeMs CyIIIe-
CTBEHHO YMEHBIIAET TO BPEMs, KOT'1a OH MOXKET HAXOUThCS Ha dTarax TPaHCIOPTUPOBAHUS, 10-
CTaBK{ U HAXOXKJCHMS Ha CTeJUlakax B MarasuHe. Psj skanoO rmokynaresneil Ha TO, YTO OHM IpHU-
00pesH 3TOT COK HEHAJJIKAIIEro KadyecTBa HAHOCST YPOH TOProOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00BEMBI TIPOJAK.

N3 pasrosopa Jlateimosa P. A. ¢ qupekropom dunuana Hedpenpersim A. C. B mocieqnuit
nonenenbHUK: «Pycrem! Ham HEoOX0oAMMO MOATOTOBUTH cTpareruio pa3sutus a0 2011 roma c
IUTaHOM TlepBooUepeHbIX MeponpusaTuii Ha 2008 rog yxe k uerBepry. [loaToMy nepBoHavyanbHbIN
BapHaHT JOJDKEH ObITh TOTOB B cpexay B 12.00. MbI ero obcykaaeM ¢ MPUBICYCHUEM PYKOBOIH-
TeJsiel MoJipa3/ielieHnH, Tl JopadaThIBaCIllb €ro ¢ Y4eTOM MOKEJTaHUH U B UETBEpr C yTpa Mpea-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3a1a4ya MHE MOHATHA. BOT TOJIbKO HaAM caMHuM
HYXXHO OIPEJETUTHCSI C OCHOBHOM CTpaTeTHUEH Pa3BUTHSA: WM K€ MBI OyJleM MPOABUTaTh HAITY
IPOAYKIMIO 10 Beel pecnyonnke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YellOBEK, HO 3aTO OyJeM TaM MPOJBUTAThH BCIO HAIIY
auHenKy? Bripouem, MOTyT OBbITh U Ipyr€ BapUaHTBD».

Hedenpes A. C.: «/la, MoryT ObITh U Apyrue BapuaHThl. BcmoMHu — Beib Mbl 00CYXAanu
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HAa MPOM3BOJCTBEHHOM IUIOIIAKE Ha
Y dumckom mocce? [pomry HoAroTOBUTH CBOM MPEIOKEHUS, KAK MOYKHO OOJIbIIIE pa3HBIX BapH-
AHTOB M T10/1 HUX TUIaH OMMKANIIUX MEPOIPUATHIN.

b) OtBeThTE HA BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 alIbTepHATUR

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tunnyc»? OO60CHYHTE CBOM BBIOOD

B) IlpoBeauTe cpaBHUTENBbHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATUB 110
KPUTEPUAM COOTBECTCTBUS CUTYALlUU, IPUEMIIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3a1aHust

[To mucuunmuuae «CTpaTernyecKuii MEHEHXKMEHT» NPEAYyCMOTPEHO MTPOBEIE-
HHUE MUCBbMEHHOI'O TECTUPOBAHUS, KOTOPOE IIPOBOJIUTCS B KOHILIC U3YYECHUS BCEX pa3-
JIEJIOB TMCUUIUIMHBIL. PE€3yJIbTaThl TECTUPOBAHUS YUUTBHIBAKOTCS IIPU IMPOBEACHUU
MPOMEKyTOUHOM atTectanmu. OOt 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crenens quddepeHnmanuy TpoaAyKIHH IPSIMO MM 00paTHO MPONOPLUOHATIbHA CHUJIe KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPHKEK MPAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (O JYepKHUTE PABUIIBHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacieBoi kKoHKypeHuuu M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKH - pPBIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh TOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB



4.®upMBbI U3 OJTHOM CTPATETUYECKOM TPYNITbl KOHKYPEHTOB XapaKTepHU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JToNel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak npaBuiio, B Ka)xJJ0M OM3HECE KOJIMYECTBO KIIOUYEBBIX (hJaKTOPOB ycIiexa
-2 -5

-3 -10

6. B Kak1x COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenein» J1. bepuaTeopus npennpuHu-

Crparerus roryooro okeana Y. Uan Kuma, Penemarenbckux skocucreM JHx.d.Mypa

Mob6opua o Teopus «Cokonkypenuun» A.M. bpannepOyp-

Teopus «IlennocTHBIX aucuuiuiuy» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsbl e Teopus UHTEJUIEKTYaJIbHOIO JMJiepcTBa
I Xsmena n K.K.IIpaxamana

7. B KakuX COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBAIIMS

Teopus knacrepos M.IToprepa Jox.d.Mypa

Crpaterust roiayooro okeana Y. Yan Kuma, e Teopusa «Coxonkypenuun» A.M. bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I1eHHOCTHBIX JUCLMIUIMH» © Teopus HWHTEIUICKTYaJbHOTO  JIMJEPCTBA
M.Tpecu u ®.Bupcemsl I'.X»smena u K.K.IIpaxanana

Teopust mpeanpuHUMATEIbCKHX dKocucTem ® Teopus «raseneii» [. bepua

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanu 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JI€JI0BOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUU SIBISIETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM IS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEeH IEHHOCTH 32 UX JEHBIU - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH . .. e ueeees weneeneennenneaneennennn

11. Cneunanu3zaiiys Ha ONpeIeICHHOM COOTHOLIIEHIH KaueCTBO/IIeHa XapaKTepHa JJisi CTPAaTeruu
- TN/IEPCTBA B U3AEPHKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIBHBIX U3EPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIM HAOOp OPUEHTHUPOBAH HA KAU€CTBEHHBIHN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- TN/IEPCTBA B U3AEPKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO 1O CTPYKTYpE SIBISIETCS HEOOXOAWMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TN/IEPCTBA B U3AEPIKKaAX - (hoxycupoBanus

- mud depeHranmn - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuagInu3amus XapakTepHa sl CTPATEeruu - JIWJEPCTBA B U3JIEPKKAX

- mud depeHranm - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. Jliia kako¥ CTpaTernu BeJIMK pUCK MMUTHPOBAHHUS?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerusi TauT ONAaCHOCTD «3aCTPATh IOCEPEIUHEN?

- TN/IEPCTBA B U3AECPKKaAX - (poxycupoBanus

- mud dhepeHIanm - ONTUMAIIbHBIX U3JIEPIKEK
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17. HackonbKo XOpOIIO pabOTaeT CyIIECTBYIOUIAasi CTpATEeTHsl OLIEHUBAIOT KAYeCTBEHHO (BBIOE-
pHUTE HECKOJBKO BApHAHTOB):

- 3aKOHYEHHOCTH CTPATETuu - (huHAHCOBBIE PE3YNILTATHI

- BHYTPEHHSS HETIPOTHBOPEYNBOCTh - yBeIMYEHHUE PUOBLTN

- COOTBETCTBUE CUTYaLlUU

18. Hackonpko X0pomo paboTaeT CyIIecTBYIOIAs CTpAaTer st OLIEHUBAIOT KOJTMYECTBEHHO (BBIOE-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTh CTPATETHH - (PMHAHCOBBIE PE3yIbTATHI

- BHYTPEHHSAS HEMPOTUBOPEUYHNBOCTD - CTpaTeTU4eCKUe Pe3ysIbTaThl

- COOTBETCTBHUE CUTYaIlUU

19. KoHKYpeHTOCTIOCOOHOCTh OpTaHU3allMH 110 LIEHaM U 3aTpaTaM MOXKHO BBISIBUTH U3 (BBIOEpPHTE
HECKOJIBKO BAPHAHTOB):

- aHaJIU3 3aTpar - aHAJIM3a TPOM3BOJICTBEHHOTO MMOTEHIHAIIA
- aHaJIM3a BHEIIHEW CpeJibl - QaHAJIM3a [ETI0YKY [IEHHOCTEe!

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX M3/I€PKEK padOTaET JIydlle BCEro B CUTYalUsX (BbI-
OepHTe HECKOJIBKO BAPHAHTOB):

- IPOAYKIUS OTPACIU B OCHOBHOM OJIMHAKO- - BBICOKAs! TIOKYTATeIbCKasi CIOCOOHOCTh
Bas - OOJIBIIMHCTBO MOKYyMaTeneil HCHOIb3YIOT
- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has IPOJYKIMIO OJJUHAKOBO

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIBHBI K 11€- - IOKYyMAaTenu He UMEIOT Mpo0JeM Mmpu nepe-
HaM X0/I€ OT OJIHOTO MPOJIaBlLia K JPyroMy

- Haju4yue OOJBIIOTO YKcia TOBAapOB-3aMe- - KpYIHBIEC MOKyMHaTenu 00JaJa0T BO3MOXK-
HUTEJEH HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.4. 3ajaHus K 1eJI0BOI Urpe

JlenoBbie Urpbl— METOJ UMHUTALIMU CUTYallUid, MOAECIUPYIOIIUX MPOopeccro-
HAJIbHYIO WJIM MHYIO JIESTEIBbHOCTD IIyTEM WUIPBI, 110 3aJaHHBIM npaBuiiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yUaCTHUKOB. To-
roBbli pe(IeKCUBHBINA pa300p UX AEHCTBUN MOXKET HECTH TJIABHOE JUAAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEUCTBHE, BBICTYIIAsl B 3TOM ClIy4yae, Kak COCTaBHAas 4acTh
UTPOBOM CTPYKTYPHL.

Lenb: yrayOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUECKHUE 3HAHUS
oOyJarouxcs; MOJIyYUTh MPAKTUYECKUN OMBIT X MPUMEHEHHUs, cHOpMUPOBAThH
YMEHHS NIPUHATUA CTPATETUYECKUX pelIeHUN. TeMaThKa Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUM C U3yUYEHHON TEMOM.

Kpurepuu oueHku yyacTus B poJieBOi urpe:

- KQ4eCTBO aHaJiM3a U30MpaeMbIX BAPUAHTOB UTPOBOM AESATENbHOCTH;
- TOYHOCTb, ITPABWJIBHOCTH U MOJIHOTA BBIITOJIHEHUS HTPOBOTO 3a1aHUS;
- pa3HO0Opasue, JOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTb MPH peIEKCUH PE3YJIbTATOB UTPhI U O0CYKJIEHUH BApUAHTOB JIPYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Menekmenra. Leinenonaranue B

CTPaTeru4ecKoM MeHeKMeHTe

JlenoBas urpa «I'paHT Ha OTKpbITHE OM3HECAa» MTpeIHAa3HaueHa JJIsl OTPaOOTKH
HaBBIKOB ()OPMYJIMPOBAHUS MUCCUU U CTPATETHYECKOro BUIeHUSI KomnaHuu. dop-
MaT MPOBEACHUS UTPbI — KAXK/IbIi 00y4YaIoUIUiicss UTPaeT poJib MOJIOAOIO MPeaArpH-
HUMATeJIsl, TOJYyYUBILIETo rpaHT 3 MITH. pyO. Ha OTKpBITUE OU3HEcCA.
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OOyuaromuecs MOTyT OObEUHUTh HayaJlbHbIE KalMTaJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHIa T0JKHA TOATOTOBUTH PA3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IIPE3EHTOBATh €0 Iepe] IPYIIOi, He 03ByUnBas Ha3BaHUsI CBO-
ero npeanpusatud. Ciymarein BBITOJHSIOT POib NOTEHIHAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMUKE U MPABIIIbHYIO (DOPMYIUPOBKY BCEX AJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3ajaHus:

e chopMyIUpyiTE HOBYIO UJICI0, KacarolIytocs Balero OusHeca (BUICHHE)

e cpopMyIupyHTE TE€ LIEHHOCTH, KOTOPBIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCsl IPU HOBOM BEJICHUU OM3HEca

e [IpoBeaute mpe3eHTauMIO0 UaeH U HeHHocTel (5 MuH.) Bama 3agaua co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIbKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH yOeXK-
JIEHUEM B CIIPABEIMBOCTH U 3()PPEKTUBHOCTHU MPEAIaracMou HJIEH.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaThb B pabOTe, MPAaKTUKOBATh HABBIKM COTPYIHHYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00llee MHEHHE, pa3peliaTh BO3HUKAIOIINE PA3HOTJIACHs) MPU U3YYEHUU BO-
IIPOCOB CTPATETUYECKOIO aHAIU3A.

[enu u 3a1auu KPyTaoro croa:

e yllydllIEHHUE UHPOPMHUPOBAHHOCTH YJICHOB IPYIIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEH, PELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
HIMXCSI U CTUMYJIMPOBAHHUE UX K HAXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €IMHOMBIIICHHUKOB, CIIOCOOHBIX K COTPYJIHUYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILECTBJICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PeaJIbHOrO0 OCMBICICHHSI M MPOTHO3UPOBAHUS MOTEHUIMAIBHBIX
po0em.

PernaMeHT npoBeAeHUs «KPYTJIOTO CTOJIa»

O003HaueHNe TeMbI «KPYTJIOTO CTOJIa», €r0 LIeJIM U OCHOBHBIX 3a7a4 — 3 MU-
HYTBI.

[ToouepénHoe BHICTYIJICHHE YYAaCTHUKOB C HAyYHBIMHU JOKJIAJAAMH 110 TEME
«Kpyriaoro croyna» — 95-10 MunyT. OTBETHI Ha BONPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccroHHOE 00CyXAeHUE JIOKIIaIoB — He OoJiee 15-Th MUHYT Ha 00CYX-
JieHue oiHoro Aoknana. [lonBeaenre UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Ipumep kpyraoro crona: Ctparermyeckue mpoodjeMbl pacTeHUeBOdYe-
CKHUX NpeanpusTHH

Lens kpyriaoro crojga — 00CYIUTh:

- CJIO’KUBIILYIOCS cUTyaluto U Tenjenuuu pazsutus AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHsI PACTCHHUEBOUECKUX OpraHU3aluil;

- KJIF0U€BbIe MPOOJIEMbI JOJITOCPOUHOTO PA3BUTHS PACTEHUEBOIYECKUX Opra-
HU3aINH,
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- IEPCIEKTUBBI JOJTOCPOYHOTO PA3BUTHUS PACTEHUEBOTUECKUX OPTaHU3ALINI;
- BO3MOXHBIE CTPATETUU JOJITOCPOYHOIO Pa3BUTHUS PACTECHHEBOAUYECKUX Op-
raHu3alui.
[Iporpamma MUHH-BBICTYILICHUM:
- UTOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 3 MOCIEAHUE AT JIET;
- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA;
- Oapbepbl pa3BUTHSI arPONPOMBIIIIIEHHOTO KOMIUIEKCA,;
- CTpaTeruu pa3BUTHUS PACTEHHEBOTYECKHX opraHuzauuii Poccum u ux s¢-
(hEeKTUBHOCT®;
- IepeMeHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUYECKOTO
YIPaBJICHUS pACTCHUEBOJUYECKUMU OPTraHU3aALHSIMU.
3.6. Py0e:kHbIi KOHTPOJIb
Bonpocwt pybescnozo konmponsa, paccmampueaemovle Ha KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCIOAMENbHOE USYUCHUE.
Bonpocsl pyoe:xknoro konrpoJis Ne 1
Bonpocwi, paccmampueaemvie na KOHMAKMHBIX 3AHAMUAX
1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.
2. Crparermdeckue pemieHus U UX 3HaueHue. Poyb BhICIIEro pykKoOBOACTBA
NPEANPUATHS B IPUHATUHU CTpaTernyeckux pemenuil. [loaxomsl k co3manuio cTpa-
TEruu.
3. Crparerus - moHsTHE, CyITHOCTD. [IIKOIBI CTpaTernii.
4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIOPATUBHBIE, AEIIOBbIE, ()yHKIIH-
OHAJIbHBIE.
5. DTtanbl U coaepKaHUe CTPATETHYECKOTO YIPABICHUS.
6. Crparermueckoe BUJCHHE MEPCHEKTUB NPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE
7. Crpareruueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.
8. Muccus — 31eMeHThl, PyHKIUH, pa3paboTKa.
9. Crparerndeckue 1eau NPEANPUSTHSI — BUBI, TpeOOBaHMsI, pa3paboTKa.
10.BuemHsIs cpena npeAnpusaTis — MOHITHE, CTPYKTypa. OlieHKa HeonpeaeneH-
HOCTH BHEIIHEW cpefibl B CTPATErMYE€CKOM YIIPABJICHHH.
11. Ananu3 makpocpens! npennpusitusa. PEST — ananus.
12.SWOT-ananu3: matpuiia, 3Tambl IOCTPOCHUS, IPUMECHECHHE.
13.Ananu3 axropoB BHewHel cpeabl B Meroge SWOT. MaTpuiisl BO3MOXKHO-
CTEU U YyIpo3
14.®opcallTUHT KaK METOJI CTPATErHYE€CKOTO MPOTHO3UpoBaHud. [IpuHIuUIEI 1
TexHoJIoTun (popcaiTuHTa
15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHUS.
16.CTtparernueckue XxapakTepUCTUKH OTPACIIM U UX 3HAUEHUE TP BEIOOPE CTpa-
TEruu.
17.Mopenb otpacieBoil koHKypeHuun M.Iloptepa (5 cun) u ee 3HaYeHUE s
BbIOOpA CTpaTeruu.
18.Cuna «uentpaibHoro punray B Mmojaenu [loprepa. @akTopsl, onpeaenstonme
WHTEHCUBHOCTb KOHKYPEHIUU.
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19.PpIHOYHAs BJIACTh NOCTABIIMKOB U MTOKYNATEIEH B MOJIEIN OTPACIEBOM KOH-
kypeHuuu M. Iloprepa. @akTopsbl, ONpeaesone THTEHCUBHOCTh KOHKY-
PEHIIH.
20.Yrpo3a BXOXKJEHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOXKICHHUIO.
21 KoHkypeHIus ¢ ToBapaMHU-CyOCTUTyTaMu. DaKTOphI, BIUSIONINE HA OCTPOTY
KOHKYPEHIIUU
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycrexa B oTpaciu. OeHKa KOHKYPEHTHOU MO3UIHH
¢dbupm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpEHHEN cpenibl PUPMBI: MOAXOAbI, MATPULIbI, PE3YIbTATHI
25.KoMIuiekcHas OLeHKa TeKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU
26.Tunbpl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuH. Mojeinb
M.Iloprepa.
Bonpocul 0na camocmosamenvnozo uzyuenus
DTanbl NOCTPOEHUS AepeBa LieJiel OpraHu3alu
CrpaTternueckue npoodeMbl 3eMIIeAeINs
CrpaTernueckue npooJyieMbl CEIbCKUX TEPPUTOPUN U arpapHOi HayKu
CrpaTternueckue npoodsieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodiieMbl paCTEHHEBOJICTBA U €T0 OTpaciien
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyIecTs mpennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernueckoe Ha3HaYEHHE arpONPOMBILUIEHHOTO KomIuiekca P®D, ero
MUCCHS 1 33/1a4U.
9. Ponb m 3amauu pyKOBOJIUTENEH U CIELUATMCTOB IO CTPATErHYECKOMY
IUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMHUPOBAHUE CTPATETHUH.
12.Ananu3 u mopsinok popmupoBanus crpareruil. CTpaTerus u opraHu3aIfuoH-
Hasl CTPYKTYypa NpeapUusThs
13.06ecmneuenne cobopa crpaTernyeckoit nupopmanmuu
14.VicToprsi BOSHUKHOBEHHUSI CTPATErMUYE€CKOT0 MEHEI)KMEHTA.
15.9¢bpeKTUBHOCTB CTPaTErM4ecKOro MEHEHKMEHTa
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJANH 3aPOKIACHUS
17.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH POCTA
18.0co06eHHOCTH U XapaKTepUCTHKA OTPACIU Ha CTAIUH 3PEIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIU HA CTAANH 3aTyXaHUS
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocrnocooHoctu ToBapa no JK.JK.JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux aroB KOHKYpEHTOB.
24 KitoueBbie (pakTophl ycrexa B KOHKYpEHTHOM Oopboe.
25.I1pouenypa npoBeaeHUs aHAIM3a OTPACTH U KOHKYPEHTHOM CpeJibl.

O Nk WNE
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26.ITonsTHE CTpaTEerMYecKux Xo3sicTBeHHbIX noapasaenenuit (CXII), ousznec -
enunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metoabl otieHKH nipuBiekaTeabHOCcTH C3X U KOHKYPEHTOCIIOCOOHOCTH cTaTyca
TIPEATPUITHS.
28.0OCHOBHBIE IPUHIIMIIBI CTPATETUUECKON CerMEHTAITUN
29.30HBI CTPATETHYECKHUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTPATErHil MpeAnpu-
STHS.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHU ¢ pa3iny-
HBIMH COIMATILHBIMU TPYyTITIaMHU.
31.TpeboBanus k Habopy C3X mpenmnpustus. OpUeHTHPHI POCTa, peHTabeTbHO-
CTH, CHHEpTU3Ma, CTPaTernueCcKo TMOKOCTH.
32.®aKTOphI, BIUSIONINE Ha CETMEHTAIMIO PhIHKA
33.AHanu3 u3iepKeK MpeANpUITUS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHIOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa IPON3BOACTBEHHOTO TIOTEHITMAA TTPEATPHUSATHS
38.0mnenka (pMHAHCOBOTO MOTEHIIMAA IPEATIPUITUS
39.01meHKa KaapoBOro MOTEHIHAIA TIPEITPUITHS
40.01eHKa THHOBAITMOHHOTO MIOTEHIIAAJIA TIPS IITPUATHS
Bonpocsi pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crtparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PUCKHU.

2. llemouka 1eHHOCTEH KOMIIAHUH: aHAJIU3 U YIIpaBJICHHE.

3. Huddepenumanus u co3gaHue MoTpeOUTENHCKON EHHOCTH. [1oaxoab! K
muddepennmanuu ToBapa.

4. Crtparerus mmpokoi auddepeHnuanuu. Y cIoBHs MPUMEHEHHUS], PUCKH.

5. @®okycupoBaHHME Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKycupoBaHHBIE CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

7. AHamu3 KIF0YEBBIX KOMIIETCHIINHN TPEIMPUATHS U UX UCIIOJIB30BAaHUE TIPU
pa3pabOTKe CTpATETUH Pa3BUTHSL.

8. OcHOBHBIE YepThI KOPHOPATHUBHBIX CTPATETHH. THIBI KOPIOPATHBHBIX
CTpPATETUU.

9. Crparerun HHTEHCUBHOTO pocTa u Matpuia M.Arcodda (ToBap-pbIHOK).

10. CtpaTterun MHTErpUpPOBAHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

11. Crpaterus perpeccuBHOM (00paTHOI ) MHTETPAINH: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHEHUSI.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAIUU: MPEUMYIIIECTBA, yCIIO-
BUSI IPUMCHEHUSI.

13. Tunel quBepcudukanuu. CtpaTeruv JuBepCcuPpUIIMPOBAHHOTO POCTA.

14. MexayHapoHas KOHKYPEHIUS U MEXIYHAPOIHBIE CTPATETHH.

15. Ctpareruueckue aqbgHCbl. BUIbI, MPUYMHBI CO3/IAHUS.
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16. Ctpareruu cokpaiieHus: TUIIOJIOT |, YCIOBUS IPUMEHEHUSI.

17. Ctparernueckue albTepHATHBBI — IOHATHE, BUJBL, pa3paboTKa

18. Bribop crpaTternyeckoil anbrepHaTUBBl. KitoueBble QakTOpbl U METOMAbI
BBIOODA.

19. Bri6op ctpateruu no marpuiie Tommncona-CTpukieHa.

20. Creiikxomnaep-ananu3 B BIOOpe cTpaTerun. Kapra cTeikxonaepoB.

21. Tloptdenbubiii ananu3. Marpuma BKI', GE u Mak-Kun3u xak MeTonsl
aHalM3a JUBEPCU(PUIMPOBAHHON KOMITAHUU.

22. Peanuzanmsi cTpaTeruu: 3Tambl, GyHKIIUNA, PUCKHU.

23. CTparernueckre N3MEHEHUS: TUIIBI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3iiny-
HBIX dTanax >KM3HEHHOIo IMKjiIa KoMnaHuu. Monenu xuszHeHHoro nukia U. Anu-
3eca u JI. I'penepy.

24. Dransl npoBeAeHUs cTparernueckux nsmenenuii no K.Jlesuny u JIx. Kot-
Tepy

25. I3mMeHeHne OpraHu3aluoOHHON CTPYKTYpbl. Moenu U cXeMbl peCTPyKTY-
pu3anuu

26. VI3MeHeHue opraHn3aliOHHON KYJIbTYpPbl: METOABI M TIOIXO0/IbI

27. ConpoTHBIICHNE CTPATETUYECKUM H3MEHEHHSIM: MPUYUHBI, METOJIBI TIpe-
ononeHua. Mozens aHanusa «CUiaoBOro noJisi».CrpaTernyeckuid KOHTpoib. [lonHs-
THUE, MPUHIUIIBI, TTOAXOABI K TOCTPOCHUIO, PE3YyIbTAThI

Bonpocul 0na camocmosamenvnozo uzyuenus

[TonsiTre mopTdens opraHuzanuu
3HaYeHNE MATPUYHOIO aHAJIA3a
MatpuyHble METO/Ibl OLICHKH TMBEPCUPUIIMPOBAHHBIX MOPTQEei.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-E€UHMUII.
CyIlHOCTb U 3Tanbl MAaTPUYHOIO aHAIN3a
XapakTepucTUKa MPUBJIEKATEILHOCTH OTPACIIU

RPN OO E

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPHUITUPOBAHHOTO TTOPThEINs mpearpusi-
THUS
DJIEMEHTBI CETEBOM MOJIENH U UX XapAaKTEPUCTUKH, TPABUIIA TIOCTPOCHUS
OnTuMu3anus ¥ KpUTeprur ONTUMU3BALIUHN.
O0acTh UCIOJIB30BAHUS CETEBOU MOJIEIH.
VYrpaBneHue npoueccom peanu3aii CTpaTeruu.
YBs3Ka CMET CO CTPATETUEN.
[Tonmutrka u mporeaypsl MPEATPHUITHS, CIIOCOOCTBYIOIIHE

peanu3aiu CTpaTeruu.

8. Pa3zpaboTka cucTeM BO3HArPaKJAEHUS, CIIOCOOCTBYIOIIUX peaU3aIluu
CTpaTEeruu.

9. 3HadeHME U UCTOYHHUKHU KYJIbTYPHI MPEATPUITHS.

10. dopmupoBaHe STUUECKUX HOPM M IIECHHOCTEH Ha MPEIPUSITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. IlpeogoneHus cONpOTUBIECHUS U3MEHEHUSIM

13. MotuBsl quBepcupUKaIIK.

ok own

~
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14. OcHoBHBIE IpeUMYLIECTBA AUBEpcUPUKaU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AMBEpPCUPUKAIIIH.

3.7. IlpoMexyTOUHASI aTTEeCTALIMS

BusioM npoMexyTo4HOM aTTECTAallMid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarnpasJieHUIo oArotoBku 35.04.04 ArpoHomus siBisiercs 3a4uet. Llenb npoBeaeHus
3a4eTa — MPOBEPKA YPOBHS YCBOCHUS 3HAHUH, MMOJYYEHHBIX B XOJ€ U3YUYEHUS JIAC-
LUTLTAHBI.

TemaTuka BONpPOCOB, BLIHOCUMbIX HA 3a4€T

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHuss U UX 3HaueHue. Posb BhICIIEro pyKOBOJACTBA
NPEANPUATUA B IPUHATUHU CTpaTErHuecKux pemeHuid. [loaxoasl k co3manuto crpa-
TETUU.

3. Crparerus - noHsTue, cyuHocTb. IIIKoIbI cTpaTerui.

4. VYPpOBHU SKOHOMHMYECKUX CTPAaTErwii: KOPIOPaTUBHBIE, 1€JI0BbIE, (QYHKIIH-
OHAJIbHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. BHemHss cpena mpeanpusaTHs — MOHATHE, CTpyKTypa. O1ieHka Heomnpee-
JIEHHOCTH BHEIIHEW Cpebl B CTPATErMYECKOM YIIPABJICHUU.

11. Ananu3 makpocpens! npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananmu3 daktopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. dopcaliTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBanus. [IpuHIUIIBI
Y TEXHOJIOTUM (hopcaTHHra

15. CuenapHoe mianupoBaHue. Bujpl clieHapueB, criocoObl MOCTPOCHHUS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W MX 3HAYEHHUE MPHU BBIOOpE
CTpaTETuu.

17. Mopens otpacieBoii koHKypeHiuu M.Iloptepa (5 cuin) u ee 3HaUYeHUE 15
BBIOOpA CTpaTEruu.

18. Cuna «ueHTpaibHOTO puHra» B Mojaenu [loptepa. @axkTopsl, onpeaensto-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOYHAs BiacTh MOCTABIIMKOB U TMOKYIMATeJIe B MOJENIN OTPacieBOM
koHKypeHuu M. Iloprepa. @akTopsl, ONpEAETAOIINEe NHTEHCUBHOCTh KOHKYPEH-
L[UH.

20. Yrpo3a BXOXJCHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6aphepoB mo
BXOKJICHUIO.

21. KoukypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOIIME Ha
OCTPOTY KOHKYPEHIIUU
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22. Ctparerudeckue rpymnmbl KOHKYpEeHTOB oTpaciu. KapTa cTparernueckux
rpymi.

23. Kirouesblie (hakTopsl ycnexa B orpaciu. OneHKa KOHKYPEHTHOM MO3HUITUH
¢bupm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHyTpeHHEH cpeabl GUPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YJIbTATHI

25. KomriekcHast OIIeHKa TeKYIEH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTeruii KOHKypeHInu. Mojaens
M.Iloprepa.

27. Ctparerusi NUAEpCTBa MO HM3ACPKKAM: CYIIHOCTb, OCHOBHBIC YCIIOBHS,
PUCKH.

28. llenouka IIEHHOCTEW KOMITAHUM: aHAJIU3 U YIIpaBJICHUE.

29. Nuddepennuanus u co3gaHue NOTpeOUTENbCKON 1IeHHOCTH. [1oaxoab! K
muddepeHnmanuu ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs NIPUMEHEHUS, PUCKHU.

31. ®okycupoBaHuEe Ha PHIHOYHOW HHUIIE: CYHUIHOCTb, OCHOBHBIE YCIIOBHS,
pucku. ChokycHupoBaHHBIE CTPATETHH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHIIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJIIOYEBBIX KOMIETCHIIMN MPEINPUITHS U UX UCTIOIB30BAHUE TIPU
pa3pabOTKe CTpATETUH Pa3BUTHSL.

34. OCHOBHBIE YepThl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa 1 MaTpunia M. Arcodda (ToBap-poIHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU UHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpecCUBHOM (00OpaTHOM) MHTETPaAIlMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

38. Crparerusi mporpecCUBHOM (IIPsAMOi1) UHTETPAIIMU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

39. Tunsl nuBepcudukauu. CTpaTeruu uBepcuUIMPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIMS U MEXTyHAPOIHbIE CTPaTEeTHH.

41. CtpaTerndeckue aabsSHCHL. BHUIIbI, MPUUMHBI CO3aHMSL.

42. CtpaTeruu COKpAIeHHsI: TUTIOJIOTHS, YCIOBUS TIPUMEHEHUSI.

43. CtpaTernyeckue aabTepPHATUBEI — IOHATHE, BUBI, pa3paboTka

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Bwi0op crpateruu o matpuiie Tommncora-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaterun. Kapra creiikxomnuepos.

47. loptdenpusiii anamms. Matpura BKI', GE u Mak-Kun3u kak MeTob1 ana-
Jn3a TUBEPCUDUIIMPOBAHHON KOMIIAHUH.

48. Peanuzarus CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. CrpaTernuyeckue U3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTarnax >KM3HEHHOTO IUKJIa KoMnaHuu. Mojenu xu3HeHHoro nukina M. Anu-
3eca u JI. I'penepy.

50. Dranbl npoBeneHus crparerndeckux usmenenuit no K.Jlesuny un JIx. Kort-

TEPY
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51. M3meHeHue OpraHu3aluoOHHON CTPYKTYpbl. MOAEIN U CXEMBI PECTPYKTY-
pu3anuu

52. VI3MeHeHue OpraHu3aliOHHON KYJIbTYpPbl: METOABI U MOIXO0bI

53. ConpoTHUBIEHNE CTPATETUYECKUM H3MEHEHUSIM: MPUYUHBI, METOMBI Tpe-
ontosieHHs. Mozenb aHaian3a «CHJIOBOTO NoJish».CTpaTerndyeckuii KOHTpouib. [1oHs-
TUE, IPUHLIMIBL, TOJXO0IbI K TOCTPOEHUIO, PE3YIIBTATHI

4. MeToauyeckne MaTepuaJibl, onpeae/siiomme Npoueaypbl OHeHUBAHUS
3HAHMIi, yMEHU, HABBIKOB M (WJIM) ONBITA JeSITeJbHOCTH, XaPAKTePU3YOIINX

ranbl GOPpMUPOBAHMS KOMIIETEHIIUH

4.1 Ilpoueaypbl OlleHUBAHUS 3HAHUI, YMEeHH i, HABBIKOB
U (WJIH) ONBITA JIeSATEeJbHOCTH

KoHTposb pe3ynbTaToB 00yueHust 00ydaronuxcs, 3TaroB U ypoBHs GopMupo-
BAaHUS KOMIIETEHIIMH 1O JucuuIuinHe «CTpaTernyeckuii MEHEI)KMEHT) OCYIIECTB-
JISIETCS Yepe3 MPOBEIEHHUE BXOTHOTO, TEKYILET0, PyOEKHBIX U BEIXOJHOTO KOHTPOJICH
Y KOHTPOJISI CAMOCTOSITEILHON pabOThI.

DopMbI TEKYIIETO, TPOMEKYTOYHOTO K UTOTOBOT'O KOHTPOJISI M KOHTPOJIbHBIC 3a-
JaHUs JIJIs1 TEKYILETO KOHTPOJIs pa3padarbiBatoTcsi Kadeapoi ucxoas u3 crnerupuku
JUCITUIUIAHBI, U YTBEPKIAIOTCS HA 3aceqaHuu KadeIphl.

4.2 Kpurepum OueHKH 3HAHMH, YMEHUH, HABBIKOB U (MJIM) ONBITA /Aes-
TeJIbHOCTH, XapPAKTePU3YIOIIMX 3TANBI ()OPMHUPOBAHUA KOMIIETEHIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTe/IbHON POrpaMMBbI

OnucaHne mKaabl OLECHUBAHUS JOCTUKEHUSI KOMIIETEHIMM 110 TUCLMILINHE
MPUBECHO B Ta0IHIIE 6.

Tabnuna 6
VYpose- | Ormerka 1o ms- Ornucanue
HbOCBOE- | THOAIHHOU CH-
HUS KOM- | cTeMe(IpomMe-
MeTeH- | JKyTOYHas aTTe-
1095051 crauus)*
6bICOKUITL «3aUTEHO» OOyuaromuiics 0OHapYXHJI BCECTOPOHHEE, CUCTEMaTHUECKOe

U r1y0oKoe 3HaHUE yueOHOro MaTepuasa, yMeeT CBOOOIHO BbI-
MIOJTHATH 3a/1aHUS, IPEYCMOTPEHHBIE IPOTPAMMO, YCBOMII OC-
HOBHYIO JIUTEPATYpy M 3HAKOM C JOMOJHUTEIHHOHN JTUTEepaTy-
poii, pekoMeHI0BaHHOM mporpammoii. Kak npasuio, oOyyaro-
IIAIACS TPOSIBIISIET TBOPUECKUE CTIOCOOHOCTH B TOHMMAaHUH, U3~
JI0)KEHUHU M UCIOJIb30BAHUU MaTepHasa

oazoewlit «3a4TEHO» OO6yuaromuiics 0OHapy>KUJI MOJTHOE 3HaHHE y4eOHOTo MaTepH-
aJia, yCITIeITHO BBIMIOJHSET MPEyCMOTPEHHBIE B TIPOTPaMMe 3a-
JIaHWs, YCBOWJI OCHOBHYIO JIUTEPATypy, PEKOMEHJIOBaHHYIO B

MIpOrpaMMme
nopozo- «3a4TEHOY OOyuaromuiics 0OHApYKHUI 3HAHUSI OCHOBHOTO y4e€0HOro Ma-
éolil Tepuaia B 00beMe, HEOOXOIUMOM ISl albHEHIeH yueOnl 1

npeacTosiel paboThl Mo Mpoheccuu, CIpPaBISIeTCs C BBIION-
HEHHEM NPAKTUYECKUX 3aJaHUM, IPEAYCMOTPEHHBIX ITPOTrpaM-
MOH, 3HAKOM C OCHOBHOM JIMTEPATypOH, PEKOMEHIOBAaHHOMN
IIPOrpaMMOi, JOIYCTHJI HOTPEIIHOCTH B OTBETE Ha DK3aMEHE U
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VYpose- | Ormerka 1o ns- Onucanue
HbOCBOE- | THOAJIHLHOMU CH-
HUA KOM- | cTeMe(Ipome-
NeTeH- | >KyTOYHas aTTe-
jagsest cramms)*

IpPU BBINOJHEHUN 3K3aMCHAIIMOHHBIX 3aJIaHUi, HO 00iajgaeTr
HGOGXOHI/IMBIMI/I SHAHUAMU I UX YCTPAHCHUSA IO PYKOBO/I-
CTBOM IIPENOAaBaTEIIs

- «He 3auTeHo» | OOydaronmicss 0OHapYKWJI MPOOEbl B 3HAHUSIX OCHOBHOI'O
y4eOHOro MaTepualia, JOMyCTHI IPHHIUITHAIbHBIC OIIHOKH B
BBIITOJIHEHUM NPELYCMOTPEHHBIX IIPOrpaMMOM MPAKTUYECKUX
3a/1aHui, HE MOXKET MPOJIOJDKUTH 00yICHHE WIIH MPUCTYIHTh K
npoeCCUOHATLHON AEATENIBHOCTH 1O OKOHYaHWU 00pa3oBa-
TEJBHOW OpraHu3aluy 0e3 IONOJIHUTENbHBIX 3aHATHI

4.2.1. Kpurepuu OlleHKH YCTHOI'0 OTBETA NPU TEKYLIeM KOHTPOJIE U IPOo-
MEKYTOYHOM aTTeCTALUH

[Ipu oTBeTe Ha BONPOC 00yUaAKOIIUKCS TEMOHCTPUPYET:

3HAHMS: OCHOBHBIX MIOHITUHN CTPATETHYECKOTO MEHEKMEHTA, METOJAOJIOTHH U
DBOJIIOLMH PA3BUTHS KOHUEIIIUM CTPATETHYECKOTO YIPABIEHUS, IITIKOJ CTPATETHYE-
CKOTO MEHEI)KMEHTA; JIEMEHTOB U (DYHKUIUN MUCCUU U CTPATETMUECKOIO BUJICHUS
OpraHM3allM; UepapXUu U 3TAnoB (POPMUPOBAHUS CTPATETUIl; TUTIOB KOPIIOPATUB-
HBIX, JEJIOBBIX U (DYHKIMOHAJIBHBIX CTPATErHil; METOI0B pa3pabOTKU KOPIOpaTHUB-
HOW CTpaTeruu; METOJ0B OLICHKU U BbIOOpA CTPATETUUYECKUX aJIbTEPHATUB; TPeOO-
BAHUM K IIOCTPOEHHUIO CUCTEM CTPATETMYECKOTO KOHTPOJISA; METOLOB IIPOBEIACHUS
CTPATErMYECKUX U3MEHEHHI; THCTPYMEHTOB peaJIn3allii CTPATEruu

YMEHHSI: CAMOCTOSITEIbHO OCYIIECTBIISITh MOUCK U cOOp CTpaTErnyecKoil nH-
dbopmanuu;- BEIOUpATh U MPUMEHSTH CIIOCOOBI €€ 00padOTKU, aHaIU3a U MPEACTaB-
JIEHUs B MpoIlecce pa3padOTKU CTPATErn OpraHU3aliy; - POPMYIUPOBATH MUCCHUIO
OpraHu3aIny; TPOBOAUTH cuTyaronHbiii SWOT-ananus; pazpabaTeiBaTh U MPOBO-
JUTh B )KM3Hb CTPATErnyeCcKOe BUJICHUE OpraHu3alii; 00OCHOBBIBATH LI€JIEBHIE UH-
JUKATOPbl CTPATETMYECKHUX IIeJIe OpraHu3aluM; pa3padaTbiBaTh U MPOBOJUTH
OLICHKY BO3MOXHBIX CTPAaTErMYECKUX alIbTEPHATUB; NOKYMEHTAIbHO O(YOPMIATH
CTpaTernyecKuil IUIaH; ONpEeIeNaTh IPUUUHBI U BHIOMPATh METOJIbI CHUXKEHUS CO-
IPOTUBJICHUSI CTPATETUYECKUM H3MEHEHHUsIM; OOOCHOBBIBATh M PEaIM30BBIBATH
MEpBI 110 KOPPEKTUPOBKE CTPATErUU

BJIa/ICHHE HABBIKAMM: CTPATErMYECKOr0 aHAIN3a U OLIEHKA MaKpO- U MUKPO-
Cpellbl OpraHu3aliy, BBISIBJICHUS BHELIHUX YIrpo3 M BO3MOXHOCTEH, cTpaTernye-
CKOTO aHaJM3a M OLIEHKU KOHKYPEHTHBIX MMPEUMYILIECTB U c1ab0CTel opraHu3aluy;
OLIEHKH CTpaTernyecKoi MPHUBJIEKATEIBHOCTH OM3HECA U KOHKYPEHTHON MO3UIMH
OpraHu3alliy Ha PhIHKE; CTPATETHYECKOro LeJIenoaraHus; pa3padoTKu U peaan3a-
L[MU CTPATETUYECKUX PEIICHUN.

Kpurepuu ouenku

Otanyno/ | o0ydaroUIHiicsi IEMOHCTPUPYET:
3a4TeHO - yYBEPEHHOE 3HAHWE JBOJIOLUUH Pa3BUTHS KOHIEMIHMH CTPATErHYECKOrO YIPaBICHUS U
0COOEHHOCTEH COBPEMEHHO METOJIOJIOTHHU CTPATErHYECKOr0 YIPABICHHS; BKJIA/1a BCEX LIKOJ
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CTPATETHUECKOT0 MEHEIKMEHTA B COBPEMEHHYIO METOAOJIOTHIO, DJIEMEHTOB U (YHKLUI
MUCCHH, CTPATETHYECKOTO BUJIEHHUS U CTPATETMYECKUX LieJe OpraHn3alnuy; Hepapxuu 1 Jie-
TaJIN3UPOBAHHBIX 3TanoB (OPMHUPOBAHUS CTPATEIHi; COBPEMEHHBIX METOIIOB Pa3padOTKU
KOPIOPaTUBHON CTPAaTETMH; METOIOB OLICHKU M BBIOOPA CTPATErNYEeCKUX alIbTEPHATHUB; MOJI-
HBIX TPEOOBaHUH K MTOCTPOCHHUIO COBPEMEHHBIX CUCTEM CTPATErHYeCKOr0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB NPOBEACHUS CTPATErMYECKUX M3MEHEHUH M MHCTPYMEHTOB peaau3aLuu
CTpaTeruy; COCTaBa U BUJA (YHKLUMOHAIBHBIX CTPATEruii OpraHU3aliK; COBPEMEHHBIX Op-
TaHU3AIMOHHBIX MPOLEAYp TNPHUHATHA CTPATErMUECKUX YNPABICHUYECKUX PEIIEeHUH 1Mo oc-
HOBHBIM (YHKIHOHAJIBHBIX OOJIACTSIM AEATENbHOCTH; COBPEMEHHBIX MOZEIECH M METOAOB
aHaJIM3a B3aUMOCBS3EH (DYHKIMOHAIBHBIX CTPATEIHi; COBPEMEHHBIX albTE€PHATUBHBIX HH-
CTPYMEHTOB CTPATErMUECKOro aHaJIM3a BHEIIHEH W BHYTPEHHEHN Cpeapl OpraHu3alim; KoH-
uenuuu roixyooro okeana Y. Kuma u P. MoOopHa, IpHHIIMIIOB cTpaTeruu roqyooro okeana,
CIIoCco0bI CO3aHwMsI TOy0Oro OKeaHa

- YMEHHE CaMOCTOSITEIBHO OCYILECTBIISATh IOUCK U cOOp BCel cTpaTernueckoil nHGopma-
UM, BBIOMPATh U MPUMEHSTH ONTHMabHBIE clI0cOObI ee 00pabOTKH, aHATN3a U MPEACTaB-
JIeHUs B IIpoliecce pa3padOTKU CTPATErny OpraHu3anuy; (HopMyIMpoBaTh Pa3BEPHYTOE 3a-
SBIIEHUE O MUCCHH OpTaHH3alliH; MPOBOAUTH cuTyarmoHHbi SWOT-anann3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTpaTerHYeCKHUX pellleHH; pa3paldaThIBaTh U MPOBOAUTH B KU3Hb CTpa-
TErMYCCKOC BUACHUC OpraHu3aluu, 000CHOBBIBATH HCJICBbIC MHAUKATOPHI CTPATCTUUCCKUX
Heneil opraHu3alyy ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYeCKHX METOMAOB; pa3padarsl-
BaTh U MPOBOJUTH OLICHKY BO3MOKHBIX CTPATCTUYCCKUX AJILTCPHATHUB C 000CHOBaHHUEM OII-
TUMaJIbHOHM CTpaTeruu; TOKYMEHTAIBHO OOPMIISTH CTPATETUUECKUH MJIaH U ero MPUIIoKe-
HUSL; OIIPEeNsATh IPUUMHBI U BEIOMPATh ONTUMAJIbHBIE METObI CHIDKEHHS COIPOTUBIICHUS
CTpaTEerHYeCcCKUM W3MEHEHUsIM; 00OCHOBBIBATh M PEATM30BBIBATH MEPHI IO KOPPEKTHUPOBKE
CTpaTeruu C BBIACIICHUEM IIEPBOOUCPECAHOCTH, IPUMEHATL METO/bI pa3pa60TKH " BHCIpPC-
HUS CHCTEMBI cOalaHCUPOBaHHBIX MoKazareneir Hoprona-Kamnana; pa3pabateiBaTh cTpare-
THUYECKYIO KapTy cOaaHCHPOBAHHBIX MTOKA3aTeJICH MO KIIFOYEBBIM U CHIELU(UUECKIM IPOEK-
ouAM JC€ATCJIbHOCTU OpraHru3alliy, NPHUMCHATL METOABI I/IILGHTI/I(I)I/IKEI]_[I/II/I KIIFOUYCBbIX IJIsA
pasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuy (akTOpOB BHEIIHEH M BHYTpeHHeEH
Cpelpl OpraHu3aliy; aHAJIM3UPOBaTh OM3HEC-UJEH Ha COOTBETCTBHE MPHHLUIIAM IOIy00TO0
OKeaHa M TIPUMEHSTH BCE CIIOCOOBI ITONCKA TOyOBIX OKEaHOB;

— yCOeurHoC BJIaJJCHUC PA3BUTBIMHU HABbIKAMH CTPATECTHUCCKOI0 aHajin3a U OIICHKU MaKpO-
¥ MHKpOCpPEIbl OpraHU3alii, KOHKYPEHTHBIX NPEUMYIIECTB U CJIa0OCTeH OpraHU3aluy;
OLIEHKH CTPaTerHYeCKON MPHUBJIEKATEIbHOCTH OM3HECA U KOHKYPEHTHOW IMO3UIMY OpraHn3a-
[IUHM Ha PBIHKE; CTPATErMYECKOTO IeJIenoaranus; pa3paboTKu U pean3aluy cTparerunde-
CKHX pelIeHHH; pa3paboTKH KOPIIOPAaTUBHON CTPAaTErnu OPraHU3alllH, B T.4. TOIy00ro oke-
aHa; CTPaTEern4ecKoro aHajin3a M OLUEHKH MaKpOo- 1 MUKPOCPEIbl OPraHU3alMH, BBISIBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopommo/
32YTEHO

oOyyarouiics 7eMOHCTpUpPYeT 6a30BbIE 3HAHUS:

- KJIACCUYECKON METOJIOJIOTHUH M OCHOBHBIX KOHIICTIIINH CTPATErMYECKOT0 YIIPABICHUS; OC-
HOBHBIX IIIKOJI CTPATETHYECKOTO MEHEIKMEHTa, OCHOBHBIX 3JIEMEHTOB U (DYHKITHI MICCHH,
CTPATeTUYECKOTO BUJICHUS M CTPATETUUYECKUX IIeTICH OpraHu3alui, HepapXun U yKPYITHEH-
HBIX 3TarmoB (OPMHUPOBAHUS CTPATETHIA; OCHOBHBIX METOJIOB pa3pabOTKH KOPIOPATUBHOM
CTpaTerny; OLCHKN W BhIOOpA CTPATErMUECKUX AIBTEPHATUB; TPOBEICHUS CTPATETHUECKUX
M3MEHEHHUI W HHCTPYMEHTBI Peasin3allii CTPATeruy; OCHOBHBIX TPEOOBAaHUH K MOCTPOCHHIO
CHUCTEM CTPATErMUECKOro0 KOHTPOJIS, COCTaBa U OCHOBHBIX BUIOB (DYHKIIMOHAIBHBIX CTpaTe-
Tl OpraHM3aliy; OCHOBHBIX OPTaHWU3AlMOHHBIX TPOLEAYpP TNPUHATHS CTPATETMYSCKUX
YIPaBICHUYECKUX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJIACTIM JESTEILHOCTH; OC-
HOBHBIX MOJEJICH ¥ METOJOB aHalu3a B3aMMOCBs3el (YHKI[MOHAIBHBIX CTpaTeruil; 00Jb-
UIMHCTBA HHCTPYMEHTOB CTPATErMUECKOr0 aHajlnu3a BHELIHEH U BHYTPEHHEH Cpe/lbl OpraHu-
3anuu; KoHIenuu roayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TErMH rojy0oro okeaHa v OOJIBIIMHCTBA CIIOCOOOB CO3/IaHUs roJy00ro OKeaHa,

- YMEHHE CaMOCTOSITEIILHO OCYIIECTBISATh IOWCK M COOp KIIFOYEBOM CTpaTeTHUeCKON HH-
(dhopMarum; BEIOUPATh W MPUMEHSITH aJIeKBaTHBIE CIIOCOOBI ¢ 00padOTKH, aHAIH3a U TIPe/I-
CTaBJICHUS B MPOIIECCE Pa3pabdOTKU CTPATErMK OpraHu3alim; GOPMYIUPOBATh KPATKYIO MHUC-
CHI0 OpTraHU3aIN; MPOBOINTE cuTyannmoHHbii SWOT-ananm3; pazpabaTeiBaTh CTpaTernyie-
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CKOE BHJICHHE OpTaHM3aIlMU, 00OCHOBBIBATH OCHOBHEIC IIEJICBBIC MHANKATOPHI CTpaTeruye-
CKUX LieNiel opraHu3alyu; pa3padbaTeiBaTh U MPOBOANUTH OLEHKY BO3MOXKHBIX CTpaTeruye-
CKHX aJIbTEPHATUB; JOKYMEHTAIHHO OPOPMIIATH CTPATETHUECKHH IIJIaH; OMPEIEIATh OCHOB-
HBIC TIPUYHMHBI U BBIOMPATh aJCKBATHBIC METOJbI CHIDKCHHUS COIPOTHBIICHUS CTpaTeruye-
CKUM HM3MEHEHHSIM; 00OCHOBBIBATh U PEANN30BBHIBATH OCHOBHBIE MEPHI M0 KOPPEKTHPOBKE
CTpaTeruy; MPUMEHSATh METOABI pa3paboTKH CHCTEMBI COATAaHCHPOBAHHBIX IOKa3aTelneit
Hoprona-Kariana; pa3pabaTeiBaTh CTpaTeTHYECKyIO KapTy cOaJaHCHPOBAHHBIX TOKa3aTe-
JICH 110 KJTFOYEBBIM MTPOCSKIIUSAM JCATSILHOCTH OpTraHH3aIUY; IPUMEHITh METOABI UIACHTU(DH-
Kalliy KITFOYEBBIX JUIA Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuy (JakTOpOB BHETI-
HEll W BHYTpPEHHEW cpelbl OpTraHW3allii; aHAIW3UPOBaTh OM3HEC-WIEH Ha COOTBETCTBHE
NPUHIMIIAM TOJTy0O0Tr0 OKe€aHa U MPUMEHSThH CIIOCOOBI TOUCKA TOyOBIX OKEaHOB;

- BJaJeHHEe OONBIIMHCTBOM HABBIKOB CTPATETHUECKOTO aHAIM3a U OLIEHKH MaKpO- U MHK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYIIECTB U c1abocTel OpraHn3allii; OlEeHKH
CTPaTerm4ecKOi MPHUBIEKATEIIEHOCTH OM3HECa W KOHKYPEHTHOM MMO3UIINH OpraHu3alliy Ha
PBIHKE; CTPaTernyecKoro LieienojaraHus; OCHOBHBIMU HaBBIKAMH pa3paOdOTKH M peaiu3a-
[IUHU CTPATErMYECKUX PEIIeHNH; pa3paboTKU KOPIIOPATHBHOM CTpATeTHH OpraHU3aIlNH, B T.4.
roiry0oro OKeaHa; CTpaTerniecKoro aHalln3a | OLEHKH MaKpO- © MEKPOCPEIbl OpTaHU3aIIHH,
BBISIBJICHUS BHEITHUX YTPO3 U BO3MOKHOCTEH

Yaosie-
TBOpH-
TeabHO/
3aYTEHO

00yYarOLUICs IEMOHCTPUPYET 3HAHMS:

- HEKOTOPbIX KOHUEHUUN CTPATETMYECKOrO YNPABICHUSA U IIKOJ CTPATETUYECKOTO Me-
HEPKMEHTa; HEKOTOPBIX AIEMEHTOB U (PYHKIIMH MICCHHU, CTPATETHIECKOTO BUICHUS U CTpa-
TETMYECKUX IIeJIeH; HEKOTOPBIX 3TanoB ()OPMUPOBAHUS CTPATETHid; HEKOTOPHIX METOJIOB
pa3pabOTKN KOPHOPATUBHOW CTPaTErwy; HEKOTOPHIX BUAOB (DYHKIIMOHAIBHBIX CTpaTeTHUi
OpraHU3aLMH; HEKOTOPBIX OPraHU3alMOHHBIX IPOLENYp HPUHATHS CTPATETHYECKUX YIIPaB-
JICHYCCKHX PEIICHUM 0 OCHOBHBIM (DYHKIIMOHATBHBIX 001aCTIM ICATEIBHOCTH; HEKOTOPBIX
MOJIeJIe M METOJIOB aHaJIN3a B3aMMOCBs3eH (DYHKIIMOHAIBHBIX CTPATEIUii; HEKOTOPBIX WH-
CTPYMEHTOB CTPATETUYECKOr0 aHAJIN3a BHEIIHEH U BHYTPEHHEN Cpebl OpraHu3alru; HEKO-
TOPBIX TOJIOKESHHSI KOHIIEHIMU To1y0oro okeana Y. Kuma u P. MoGopHa; mpuHIUIIOB cTpa-
TEruu rofy0ooro okeaHa u crnocoOoB co31aHKs TOITyO0ro oKkeaHa

- YMEHHE OCYIIECTBIIATH IMIOUCK U cOOp (hparMeHTapHON CTpaTerndecKoi HHPOPMAIIHK;
BEIOWMpATh U MPUMEHATH HEKOTOPEIE CIIOCOOBI ee 00paboTKHM, aHalu3a U TPEACTABICHUS B
polecce pa3paboTKU CTPATETWU OpraHu3alvu; (OPMYIHMPOBATh MUCCHUIO OpPraHU3aIluK C
OTAEJbHBIMU HAPYLIECHUSIMU NPABUJT; IPOBOJIUTH HAYAIbHBIE 3TAMbI CUTyallMoHHOTO0 SWOT-
aHanm3a; pa3pabaThiBaTh KPaTKOE CTPATETHUECKOE BUJICHUE OpraHHM3allid, 0OOCHOBHIBATH
HEKOTOPBIE LIEIEBBIE HHUKATOPHI CTPATErMUECKUX LEIEN OpraHu3alliu; NPOBOJUTH HETIOJ-
HYIO OLIEHKY OIPaHMYE€HHOI0 Kpyra BO3MOXKHBIX CTPATErHMYECKUX aJIbTEPHATUB; YACTUYHO
JIOKYMEHTAJIEHO OOPMITATE CTPATErMUECKUH IJIaH; OTPEAEIIATh HEKOTOPHIE TPUYUHBI U BBI-
Ouparh JOMYCTUMBIE METONBI CHMKEHUS COMPOTHUBICHUS CTPATETHYECKUM H3MEHEHUSIM;
000CHOBBIBATh M PEATM30BBIBATH HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATETHH; MPUME-
HATh OTJENIbHBIE METOJIBI CHCTEMBI COalaHCHpPOBAHHBIX TMoka3arteneid Hoprona-Karurana;
pa3pabaThiBaTh CTPATETHYECKYI0 KapTy COAllaHCHPOBAHHBIX ITOKa3aTeleld M0 HEKOTOPBIM
MPOEKIIUSAM ACATEIbHOCTH OpraHu3alvK; WACHTU(UIIUPOBATh HEKOTOPhIC (DAKTOPHI BHEIII-
HEH M BHYTPEHHEH cpejibl OpraHu3aluu; pparMeHTapHO aHAIM3UPOBATh OM3HEC-UICU Ha CO-
OTBETCTBHE MIPUHIIUIIAM TOJTy00Tr0 OKeaHa U MPUMEHSITh HEKOTOPBIE CITIOCOOBI TIOMCKA TOTY-
OBbIX OKEaHOB;

- cna0boe BIIaJICHUE OTIC/IbHBIMUA HaBBIKAMH CTPATETMYSCKOrO aHAJIM3a U OLICHKH MaKpO-
Y MUKPOCPEIbl OpraHU3alliy, BBISBICHUS BHEIIHUX YTPO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
MPEUMYINECTB U CIA00CTe OpraHW3alliu; OICHKH CTPATETHYeCKOW MPHUBIEKATEIHLHOCTH
Om3Heca M KOHKYPEHTHOU TO3UITMH OpTaHU3alliy Ha PRIHKE; CTPATETHIECKOTO IIeIernoara-
HUS; Pa3padOTKH U pealln3allii YaCTHBIX CTPATETHYeCKUX PEUICHHIT; pa3paboTKH KopIiopa-
TUBHOW CTpaTeTWy OpraHW3allid, B T.4. TOJYyOOro OKeaHa; CTPATeTMYeCKOro aHaim3a U
OLEHKH MaKpO- U MUKPOCPE]Ibl OPraHU3aluH, BBISIBIEHNS BHEITHUX YIPO3 U BO3MOXKHOCTE;

Heynosuie-
TBOPH-
TeJIbHO/He
324YTEHO

OO0yuaromuiics IeMOHCTPUPYET:
- HE3HaHHE 3HAYMTENLHOW YaCTH MPOTPAMMHOTO MaTepHaa, INI0X0 OPHEHTUPYETCS B Me-
TOJIOJIOTUY ¥ SBOIIOLIMN Pa3BUTHS KOHIICTIIIUH CTPATETUIECKOTO YITPABICHUS, IIKOJIAX CTpa-

TETUYCCKOI0 MCHCI’)KMCHTA, JJICMCHTAax H (1)yHKIIPI§IX MHCCHH, CTPATCTHYCCKOIr0 BUJACHUA U
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CTpaTEerHyecKuX Iefiei Opranu3auy, HepapXuM U dTanax GOpMUPOBAHUS CTPATETHIL; METO-
OB pa3pabOTKH KOPIOPATUBHOW CTPAaTETUH; METOJJOB OLICHKU U BHIOOPA CTPATETHUECKUX allb-
TepHATHB; TPEOOBAHUN K MOCTPOSHUIO CUCTEM CTPATETHIECKOr0 KOHTPOJIS, METO/IOB IIPOBE-
MeHUs CTPAaTETUUYECKNX N3MECHEHHI; MHCTPYMEHTOB PEaIM3allii CTPATETHH; COCTaBa M BUAOB
(DYHKLIIMOHANBHBIX CTPATErHii OpraHU3aly; OPraHMW3ALMOHHBIX MPOLEIYp MPUHATHS CTpa-
TETHYECKNX yMPaBICHYECKNX PEIICHHUH IT0 OCHOBHBIM (DYHKIIHOHAIBHBIX O0JIACTSIM JIEATENb-
HOCTH; MOJIEJIE W METOJIOB aHAIHM3a B3aUMOCBS3e (YHKIMOHAIBHBIX CTPATETHil; HHCTPY-
MEHTOB CTPaTEeTHYECKOTO aHaJi3a BHEIIHEH 1 BHYTpEHHE! Cpebl OpraHn3aliK; KOHLIEIINN
roxyooro okeana Y. Kuma u P. MoGopHa, MpHHIUIIOB CTpaTeruu rory0boro okeana, CrocoboB
CO3/IaHUs TOyOOTO OKEeaHa
- HEYMEHHE CaMOCTOSITEIbHO OCYIIECTBIATH MOUCK M cOOp cTpaTermueckoi mHpopma-
[IUH; BBIOMPATh U IPUMEHSTH CIIOCOObI ee 00paboTKH, aHAIM3a U IPEACTABICHUS B IIpoliecce
pa3paboTKH CTpaTeTuu OpraHu3anuy; (HOPMyIMPOBATH MUCCHIO OPTaHMU3AIAN; ITPOBOINUTH
cutyarmmonuslii SWOT-ananmm3; pa3pa0aTeiBaTh M MPOBOJUTH B KU3HB CTPATETUIECKOE BHU-
JICHHE OpraHU3alru, 0O0OCHOBBIBATH LIEEBbIe WHANKATOPHI CTPATErMYECKUX LIeJIei OpraHu-
3aIMH; CAMOCTOSITENTFHO Pa3padaThIBaTh M MPOBOIUTH OIICHKY BO3MOXKHBIX CTPATETHYECKUX
aNbTEPHATHB; JOKYMEHTAIHHO O(OPMIISTH CTPATErHUECKUH IIIaH; ONPEACATh MPUINHBI H
BI)I6I/IpaTB MCTOAblI CHWKCHUA COIIPOTUBJIICHUA CTPATCTHMUYCCKUM H3MCHCHUAM, OGOCHOBI)I-
BaTh M pC€ajiu30BbIBATH MEPLI 110 KOPPEKTUPOBKE CTPATCTUHN, IPUMCHATH METOABI CUCTCMbI
cOamaHCHpOBaHHBIX TMoOKazateneld Hoprona-Karmmana; pa3pabaThiBaTh CTPaTErHYECKYFO
KapTy cOaJaHCUPOBAaHHBIX MMOKA3aTEIeH MO KIFYEBBIM MPOCKIUAM JCATEIBHOCTH OPTaHU-
3aIUK; WACHTHQUIUPOBATH KIIIOYEBHIE AJISl Pa3BUTHS K KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
U (paKTOPHI BHEIIHEH M BHYTPEHHEW Cpelbl OpraHu3allii;, aHATH3UPOBATh OM3HEC-UIeH
Ha COOTBETCTBHE ITPHHIIATIAM TOTYyOO0T0 OKeaHa ¥ PUMEHSTH CIIOCOOBI ITOKCKA TOTyObIX OKe-
aHOB
- HE BIAJICHHE HAaBBIKAMH CTPATETHYECKOTO aHAN3a M OLIEHKH MaKpO- U MUKPOCPEIBI
OpTraHM3aIid, OIEHKH CTPATErHYeCcKOl MPHUBIEKATEIHHOCTH OM3HECa W KOHKYPEHTHOU TI0-
3WIUHA OpPTaHU3AIMK Ha PBIHKE; CTPATErHYeCKOTO LeJIenoaranus; pa3paboTky 1 peannsa-
[IUH CTPATErMYECKHUX PELICHHIT; pa3pab0TKU KOPIIOPATUBHON CTPAaTEeTny OpTaHU3aluH, B T.4U.
roiry0oro OKeaHa; CTpaTerHiecKoro aHalln3a v OLEHKH MaKpO- © MEKPOCPE bl OpTaHH3aIHH,

BBIABJICHWA BHCIIHUX YI'pO3 U BO3MOKHOCTEH

4.2.2. Kputepuu olleHKHU BBHINOJHEHNSI TECTOBBIX 3aIaHU I
[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHHUKN 00YJAIONTUIICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHUEMIUN, TECOPUA U METOJOB CTPATETMYECKOTO MEHEKMEHTA

KpI/ITCpI/II/I OLICHKH BBIITOJIHCHUS TCCTOBBIX SaHaHI/Iﬁ

OTJIMYHO oOyyarommuiics nan 6osaee 80% mpaBUIIbHBIX OTBETOB
XOpo1110 obyygatonuiics nan ot 66 10 80% npaBUIHLHBIX OTBETOB
YAOBJIETBOPUTEIbHO oOyyarommuiics f1an ot 50 10 65 % npaBUIIbHBIX OTBETOB
HEYJ0BJIETBOPUTEJIBHO | oOydaromuiics gan meHee 49% npaBuIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Keiic-3aaHu i

[Ipu pabote Ham keiicamu OOyYarONTUNCS TEMOHCTPUPYET 3HAHHUSIOCHOBHBIX
KOHIUEIINN, TEOPUA U METOAOB CTPATETMUYECKOT0 MEHEHKMEHTA, YMEHUE ITPUME-
HSTh X B aHAJIM3€ KOHKPETHOW CUTYaINH U HaBBIKM 000CHOBAHUS BBIBOJIOB U TIPEI-
JIO’KEHUH TI0 PEIISHUI0 MPOOJIeM MPUMEHUTENHHO K TEME Keiica.
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Kpurepuu oneHkn

OTJIMYHO

00yJaronuiics IeMOHCTPHUPYET:

- CHUCTEMHBIC 3HAHUS TCOPHUH U MPAKTHUKHU IO BOIPOCAM, OMKCHIBAEMBIM B Keiice, CIo-
COOHOCTB HCTIONIb30BaTh HH(MOPMAITHIO TT0 CMEXXHBIM IIPpobIIeMaM, CBOOOTHO OPHEHTHUPYETCS
B MaTepuaie, He 3aTPyJHIETCS ¢ OTBETOM Ha JIOTIOIHUTEIbHBIC BOIPOCHL;

- YMCHHE UICHTU(DUITMPOBATH U aHAIU3UPOBATH POOJIEMBI, OIIMCHIBACMBIC B CUTYAIIHH,
NPUMEHSTH KOHIEIIUU U METOJIbI CTPATETMUECKOTO MEHEIKMEHTA

- YCIIENIHOE ¥ CHCTEMHOE BJIJICHUE HABBIKAMH TI0 MCIIOIB30BAHHUIO TEXHOJIOTUH CTpa-
TETMYECKOTr0 MEHE/PKMEHTA U 000CHOBAHUIO CTPATETHYCCKUX PEIICHUIN

XOpOLIO

00yJaronuiics IeMOHCTPHUPYET:

- 0a30BbIc 3HAHUS TEOPHH U MMPAKTUKH T10 BOITPOCAM, OIIMCHIBAEMBIM B KEHCe, XOPOIIYIO
OPHEHTAIIMIO B MaTepHaJIe, HO 3aTPYIHCHHUS C OTBETOM Ha OMOJTHUTEIbHBIC BOTIPOCHI,

- yYMEHHE WACHTH()UIIUPOBATh M aHATM3UPOBATH TJIABHBIC MPOOIEMBI, OMIMCHIBAEMBIC B
CHUTYaI[MH, IPUMEHSTh KOHIIETIIIMU 1 METOIbI CTPATErHYECKOr0 MECHEKMEHTa, OTCYTCTBUE
- BJIaJICHHE HABBIKAMH T10 MCIIOJIb30BAHHIO 0a30BBIX TEXHOJIOTHI CTPATETHYECKOTO Me-
HEePKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEIICHHM

ya0BJ1e-
TBOPH-
TeJbHO

o0yyaromuiicss IeMOHCTPUPYET:

- (parmMeHTapHbIC 3HAHUS TEOPHH M MPAKTHKU II0 BOIIPOCAM, ONMCHIBAEMBIM B Kelice,
HECTIOCOOHOCTh MCTOIB30BaTh WH(HOPMAIHIO TI0O CMEKHBIM ITpodiieMam, ciabyro OpHeHTa-
UI0 B MaT€pHraJic, 3aTpyAHCHUA C OTBETaAaMU Ha JOIIOJHUTCIBHBIC BOIIPOCHI;

- yMEHHE HWACHTH(HUIUPOBATh M AHAIU3UPOBATH TOJNBKO CIEICTBHUS, HO HE TPHYHHBI
npoOJieM, ONMUCHIBAEMBIX B CHTYalllH, MIPUMEHSTH JHIIb OTJACIbHBIE METOJBI CTpaTerHye-
CKOT0 MEHEDKMEHTA

- ciaboe BiafieHHE HAaBBIKAMH I10 UCIIOJIB30BAaHHUIO TEXHOJOIHH CTPATErHYECKOro Me-
HE/DKMEHTA U 000CHOBAHHIO CTPATETHYECKUX PEIICHUI

Hey/10BJIe-
TBOPU-
TeJIbHO

oOyyaronuiics AeMOHCTPUPYET:

- HE 3HaHUE TEOPUHU U TPAKTHKH IO BOTIPOCaM, OMTUCHIBAEMBIM B Keiice, HECTIOCOOHOCTh
MCIIOJIb30BaTh HH(MOPMALIHIO [0 CMEXKHBIM IIPoOIeMam, INIOXYI0 OPUEHTALMIO B MaTepHale,
3aTPyHAETCS ¢ OTBETOM Ha OCHOBHBIE U JIOTIOJTHUTENBHBIE BOIIPOCHI;

- HE YMEHHUE HJICHTU(UIIMPOBATh U aHAJTH3UPOBAThH MPOOJIEMEBI, OTIMCHIBAEMBIE B CUTYa-
IIUH, IPUMEHATH KOHIIETIIINN 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTa

- HE BJIaJICHHE HaBBIKAMH IO MCIIOJIB30BAHNIO TEXHOJIOTUI CTPATErMYECKOTO MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHUSI B KPYTJIOM CTOJIE

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHNUU TPOOJIEMHBIX BOITPOCOB
oOyyJaromuiicss AEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMA, TEOPUA U METOJOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHUsI: TIPUMCHSATh TOPHUI0 W METOIOJOTHIO CTPATETHYCCKOTO MEHEK-
MEHTa MPUMEHUTENILHO K TEME KPYTJIOTO CTOJa, /IeJaTh 0000IIEeHUS U COTIOCTaBIIe-
HUS PA3IUYHBIX TOYCK 3PEHUS IO pACCMaTPUBAEMOMY BOIIPOCY, ACNaTh U apTyMeH-
THPOBATh COOCTBEHHBIE BBIBOBI U TIPEIJIOKCHHUSI,

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSMU PUHSITHUS CTPATETMUECKUX pellie-

HUU.

Kpurepumu onieHk# y4actusi B KPYrJiom cToJie

OTJIMYHO

00ydJaronuics 1eMOHCTPUPYET:

- Tay0okuit 000CHOBAaHHBIN OTBET HA JUCKYCCHUOHHBINA BOMPOC WU MPOOIEMHYIO
CHUTYAIIHIO;

- aKTUBHOE y4acTHe B OOCYKICHHUH PEIICHUS MPOOJIEMHON CUTYaIlU UIU JHC-
KYCCHOHHOTO BOITPOCa;

- crmocoOHOCTh HaXOJIUTh KOHCEHCYCHBIE PEIICHHUS;
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Xopomio | oOydarouuiics AeMOHCTPUPYET:

- Pa3BEepHYTHI OTBET HA TUCKYCCUOHHBIN BOMPOC WU MPOOIEMHYIO CHTYAIHEO
0€3 COOTHECEHUS CBOET0 BapHaHTa C JPYTUMH MHCHUSIMH;

- aKTHUBHOE y4acTHE B OOCY)KJCHUU PEUICHHUS MPOOICMHON CUTYAI[H UIU JTUC-
KYCCHOHHOT'O BOIIPOCa;

- CHOCOOHOCTH apIyMEHTHPOBATh COOCTBEHHYIO TOUYKY 3PEHHUS,

- CHCTEMAaTU3MPOBATh BAPUAHTHI MPEIOKCHHBIX PEIICHHUH MTPOOIEMHOMN CUTYa-
IIUM WK OTBETHI HA JMCKYCCHOHHBIC BOIPOCHI

y10BJIe- o0yyJarouuics 1eMOHCTPUPYET:
TBOpH- - COOCTBEHHBIH OTBET Ha AMCKYCCHOHHBIN BOMPOC WM MPOOJIEMHYIO CUTYALIUIO,
TeJIbHO HO HE MOXKET €r0 apr'yMEHTHUPOBATh;

- ydacTuie B 00CYXJICHUU PEIICHUS MPOOIIEMHON CUTYalluU MU TUCKYCCHOHHOTO

BOIIPOCA;

Hey/10- - oO0yuyarouuiicst 1IeMOHCTPUPYET:
BJIETBO- | - HECIOCOOHOCTH 0OOCHOBATh COOCTBEHHYIO TOUKY 3PEHHS Ha TUCKYCCHOHHBIN
PUTEIBLHO BOIPOC WJIK TPOOJIEMHYIO CUTYAIHUIO;

- HE y4acTBYET B 00OCYXKJCHUHU UY)KUX BapUAHTOB,;
- HE3HAaHME TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOI0 aHAJIN3A.

4.2.5. Kputepun o1leHKH y4acTHsl B J1eJI0BOIi UTrpe

[Ipu BBINOTHEHUN 3aJaHUN JIETTOBOM UTPHI 00YUYaAIOIIUICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIEMIIMI, TEOPUM U METOJIOB CTPATETUYECKOTO Me-
HEJ[KMEHTA;

YMeHMSI: TPUMEHATh TOPUI0O M METOAOJIOTHIO CTPATETUYECKOTO MEHEIK-
MEHTa MPUMEHUTEIIBHO K 3aJaHUI0 JAEJIOBOM UTPbI, 000CHOBBIBATH CTPATETUUECKUE
pelIeHns, OpraHu30BbIBaTh KOMAaH/IHOE B3aUMO/JICHCTBUE JJIsl PELICHUS 3a]1a4 CTpa-
TETUYECKOT0 YIPABICHUS;

BJIQJIeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMUA TPUHATHS CTPATETUHYECKUX pellie-

HUH, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.

Kpurtepuu olleHKH y4acTusl B [1eJI0BOM Urpe:

OTJIMYHO 00yYaroImuics: 1eMOHCTPUPYET:

- Ti1y0oKuil 000CHOBAaHHBIN aHAJIN3 BapUAaHTOB UTPOBOTO MOBEIEHUS WU pe-
LICHMUS,

- TOYHOCTH Y NMPABUJIBHOCTh BBIMOJIHEHUS UTPOBOTO 33/1aHNUS;

- pa3HOOOpa3ue, JOrMYecKylo B3aMMOCBSA3b U UMIIPOBHU3AIIMIO B POJIEBOM I10-
BEJICHUH,

- AKTUBHOCTH NPH pedIIeKCUH pe3yabTaToB UTPbl U 00CYKIEHUU BapUAHTOB
JPYTHX UTPOKOB

Xopo1Io 00y4aroImuics: 1IEMOHCTPUPYET:

- aHaJIM3 HECKOJBKHMX BAPUAHTOB UTPOBOTO MTOBEJAECHUS NN PEILICHNS;

- JIOCTaTOYHYIO TOYHOCTb U IIPABWJIBHOCTDH BBIIIOJHEHUS UTPOBOTO 3aJaHUS;

- ydacTue B peQIieKCHH Pe3yJIbTaTOB UTPbl U OOCYKICHUH BApUAHTOB IPYTHX

UTPOKOB
YIOBJIETBO- | OOy4arOUIUIics IEMOHCTPUPYET:
PUTEIBHO - aHaJM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WM pelleHus: 0e3 ero rocra-

TOYHOr0 00OCHOBAHHS,

- TMPaBUIBHOCTbH, HO HE TOYHOCTH BBIMIOJIHEHUSI UTPOBOTO 331aHHUS,

- TACCHBHOE y4acTHe B PeICKCUU PE3yJIbTaTOB UTPBI U OOCYKICHUH BapHaH-
TOB JIPYTUX UTPOKOB
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Hey/10BJIe-
TBOPH-
TeJIbHO

00yYaroImuics: 1EMOHCTPUPYET:

a) OTKa3 OT y4acTHsl B JIeJIOBOW HIPE;

0) OTCYTCTBHE aHaJIM3a BApUAHTOB UTPOBOTO TIOBE/ICHHS WIIM PEILICHUS;
- HENpPaBHJIBHOCTH BBIIOJHEHUS UTPOBOTO 33/1aHHS;

- OTKa3 OT y4acTus B pedIIeKCUU Pe3yJIbTaTOB UTPHI U 00CYKICHUN BapUaHTOB
JPYTHX UT'POKOB

Paspabomuuk: npogheccop Anexcanoposa JI.A.

(moanuce)




