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1. Ilepeyenb KOMIIETEHIMI C YKa3aHHeM 3TANoOB UX (JOPMUPOBAHUSA B Mpolecce
ocsoenus OIIOIT

B pesynbTaTte u3yueHus TUCHUILTUHBI «YTIpaBiIeHUE MepcoHaIoM» oOydaromue-
cs, B coorBeTcTBUM ¢ ®I'OC BO no HampasieHnuto nmoarotopku 35.04.04 ArpoHomus,
YTBEPKIAECHHOIO MpHKa3zoM MuHucTepcTBa 00pa3zoBaHus U Hayku P® ot 26.07.2017 r.
Ne 708, popMupyroT criemyromniue KOMIETEHITNN, YKa3aHHbIE B Ta0ymIie 1:

Tabnuna 1
d)opanOBaHne KOMHETCHHI/Iﬁ B [Ipouecce 3y4YeHuss JUCHUIIINHBI
«anaB.HeHne MEePCOHATIOM»

Komnerennus WHanKaToOph! JOCTUXKEHUS KOM- Oransl Bunsl 3ans- OrneHOuUHBIE
Kon HaumeHoBaHue NEeTEHIUHN dbopmu- THH 11 MaTepuansl It
poBanusi | (OpMHPOBa- | OIIEHKH YPOBHS
KOMIIe- HUS KOMIle- | c(hopMHpOBaH-
TEHIUU B TEHIIUU HOCTH KOMIIe-
nporecce TEHIIUU
0CBOE-
HUS
OIIOoIT
(ce-
MECTp)
1 2 3 4 5 6
YK-3 CrocoOHOCTBIO OpTaHH- YK 3.2 - opranusyet 1 pyKkoBo- 2 JIEKLIUH, VYeTHbli onpoc,
30BBIBaTh M PYKOBOJIUTH | AWT pabOTOH mepcoHana TIpaKTHYe- TECTUPOBAHUE,
paboToil KOMaH/Ibl, BBI- CKHe 3aHs- JOKIaz
pabaThiBasi KOMaHAHYIO THS
CTpPATETHIO IS JOCTH-
JKEHUS TI0CTaBICHHOU
LeNH
YK-6 CIOCcOOHOCTh OmpeIe- YK 6.2 - onpe/ienisieT U peain3yer 2 JICKI[H, YcTHBII ompoc,
JSITh ¥ PETN30BEIBATH MPUOPUTETHI B YIPABICHHUH TIEP- TIpaKTHYe- TECTUPOBAHUE,
MIPUOPHUTETHI COOCTBEH- COHAJIOM H CIIOCOOBI €TO COBEp- CKHE 3aHs- JIOKJIaJ, KpyT-
HOH JIeSITeNbHOCTH U IIIEHCTBOBAHUSI HA OCHOBE CaMoO- THS JIBIHA CTOJ
CIOCOOBI €€ COBEpIICH- OLICHKH
CTBOBaHHUS HA OCHOBE
CaMOOIICHKH
[IK-6 CIOCOOHOCTH YIPAaBIATH OIIK 6.2 - ynpaBinsieT KOJIJIEKTH- 2 JIEKLIUH, VYceTHbli onpoc,
KOJIJIEKTUBAMH U Opra- BOM Ha BCEX 3Tanax MpOU3BOJ- HpaKkTHde- TECTHPOBaHUE,
HU30BBIBATH IIPOIIECCHI CTBa CKH€ 3aHs- JIOKJIaT
IIPOU3BOJICTBA THSI
[Ipumeuanue:

Kowmnerennust YK-3 — takke GopMupyercst B X0J€ OCBOCHHS AUCHUILUIUHBI Op-
raHu3anus paboThl MJIBIX TPYMM W MPOU3BOIACTBEHHOMN MpakTuku [Ipon3BojcTBEeHHAs
npakTuka: TexHoIornuecKkas npakTuka.

Komnerenuus YK-6 — Ttakxke dopmupyercs B XO0J€ OCBOCHHUS JTUCHUILIMHBI
AnipoOaniyst pe3yinbTaTOB HAYYHBIX UCCIIETOBAHUM.

Komnerenuus OITK-6 — Takxke hopMupyeTrcs B X0A€ OCBOCHUS TUCUUIUTUHBI Op-
raHu3anus paboThl MajbIX TPYII U MPOU3BOACTBEHHBIX MpakTHK: [Ipou3BoacTBEeHHAs
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IIpaKTHKAa. TexHonoruyeckas IMPpAaKTHUKa U HpOI/ISBOI[CTBeHHaH IMpaKTHUKaA: Haquo—
HCCJICA0BATCIIbCKaA pa60Ta.

2. Onucanue nmoka3sareJieid 1 KpUTEpHeB OLICHUBAHUS KOMIIETEHIUI
HA Pa3JIMYHbIX 3Tanax ux GopMupoBaHUs, ONIMCAHHUE IIKAJ OLlEHUBAHUS

Hepequb OLICHOYHBbIX MaTE€pHUaJioB

Tabnuua 2

Kpatkas xapakTeprcTHKa OLICHOYHOrO MaTepuaia

IIpencraBneHue OLEHOYHO-
ro marepuaia B ©POM

OLICHOYHBIE CPENICTBA, IIO3BOJISIONIHNE BKIFOYUTH 00YYAIOIINXCS B
nporiecc 00CYKISHHUSI CIOPHOTO BOIIPOCa, MPOOIEMbI U OLICHH-
BaTh X YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3pESHHS

MepeYeHb TUCKYCCHOHHBIX
TEM U IPOBEICHUS KPyT-
JIOTO CTOJIA, TUCKYCCHUH,
MOJIEMHKH, JAHUCITyTa, Neba-
TOB

MPOJYKT CaMOCTOSTENbHON pabOTHI CTYACHTA, IPEACTABNISIOIUN
€000 myOIMYHOE BBICTYIUICHHE T10 MIPEACTABICHHUIO MOJy4YeH-
HBIX PE3yJIbTATOB PELICHHS ONPEACICHHON YIeOHO-
MPAKTUYECKOH, yueOHO-HUCCIICA0BATCIBCKON WIIH HAYYHOW TEMBI

TEMBI JTOKJIaJI0B

Ne HanmenoBanue
n/n OLIEHOYHOI'0
MaTepHuaa
1 KPYTJIBIA CTOJT
2 JIOKJIa
3 TECTUPOBAHUE

METOJl, KOTOPBI II03BOJISET BBISIBUTh YPOBEHb 3HAHUW, YMEHUU U
HaBBIKOB, CIIOCOOHOCTEH M JPYTHX Ka4EeCTB JIMIHOCTH, a TAKXKe
UX COOTBETCTBHUE ONPEAEICHHBIM HOPMaM IIyTEM aHAIIN3a CIOCO-
00B BBINOJHEHNUS 00yJAIOIMUMUCS PsAA CTICIUANBHBIX 3aJaHUH

0aHK TECTOBBIX 3aJaHUI

IIporpamma oueHUBAHUS KOHTPOJIUPYEMOH AU CHUIIIMHBI

Ta0muma 3




Kon xontpo-

. HaunmenoBanue
Ne Konrponupyemsie pasznesns JIUpYeMOii
OLICHOYHOT'O MaTepH-
/11 (TeMBI TUCITUATITIHBI ) KOMITETEHITUH ana
(mn ee gacTH)
1 2 3 4
YipagJjieHue IIePCOHATIOM B CHCTeMe COBPEMEHHOI0 MeHe/KMeHTAa.
Ponb 1 MecTo ynpaBieHus IEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHu3a- YK-3 Vermiii ompoc (co
1 | omeit. TpymoBele pecypchl, IEpCOHAN U TPYAOBOH MOTEHIIMAT OpTaHU3aIlUI YK-6 6eceﬂ03aHHpe)
KaK OOBEKT yIpaBiIeHUS. 3aKOHOMEPHOCTH U IIPUHIUIIBI YIIPABICHHS TIEP- OIIK-6
COHAJIOM.
CoBpeMeHHasi KOHLENIMS YNPaBJIeHHs MEePCOHATOM OPraHU3ALUHU.
CyIIHOCTh U COMepKaHNEe COBPEMEHHON KOHIEIINY YIIPaBICHHUS MEPCOHA- YK-3 YcrHsIi onpoc (co-
2 | nom. llenn u 3amaum COBpEeMEHHOW KOHIEIIIMU YIPABICHUS MEPCOHAIIOM. YK-6 OecenoBaHue), Te-
CoBpeMeHHbIe NOAXO0/Ibl K YIPaBIeHUIO epcoHanoM. COBpeMEHHOE COCTO- OIIK-6 CTHPOBaHUE, JOKJIa
siHME pbIHKA TpyJa B POD.
Cucrema ynpasJieHHsI IEPCOHATIOM.
ey 1 pyHKIMU CHCTEMBI YIpaBleHUsI NepcoHaIoM. MeToibl ynpaBieHus VYK-3 VeTHI onpoc (o
3 | mepconanom. KaapoBoe M JIeNIONpPOU3BOICTBEHHOE OOECIIEYCHUE CHUCTEMBI YK-6 6ecez[03aHHI:e)
yHOpaBieHHs TepcoHamoM. HopMmaTHBHO-MeTOAWYecKoe oOecredeHne CH- OIIK-6
CTEMBI YIPABJICHHS TIEPCOHATIOM.
Opranu3anMoHHOe NMPOEeKTHPOBAHHE CHUCTeMbl YNPABJIEHHSI IePCOHa- VK-3 YcrHblit onpoc (co-
4 | oM. CucTeMHBIH MOJX0] B MIPOSKTUPOBAHNH CHCTEMBI YIIPABICHUS IIEPCO- VK-6 GecenoBanme), Te-
HaJIoM. DTambl OPTaHU3ALHOHHOTO MPOEKTUPOBAHUS CHCTEMBI YIPaBICHHS OITK-6 CTHPOBaHUE, TOKJIAJ,
IIEPCOHAJIOM. KPYTIIBII CTON
Kanposasi motnTuka M cTpaTerusi ynpasJjieHHUs MEPCOHAJIOM. VK-3
5 CopepxaHue rocyIapCTBEHHOW KaipoBoil monutuku. KangpoBas nmonuTuka VK-6 YcTHsIi ompoc (co-
opranmzanuu. KanpoBas ctparerust opranuzanu. OpraHuzanus KaapoBOM OITK-6 OecenoBaHue)
CI1y>k0BI Ha MIPEIIPHUSITHH.
®dopMupoBaHHe HOPMATHBHO-NPABOBOIl /JOKYMEHTAMH B CHCTeMe N
pMHp P p JOKY 1 YK-3 VYerublii onpoc (co-
ynpaBijieHHs1 mepcoHanaoM. COBOKYIMHOCTh HOPMaTHBHO-METOJUUYECKUX
6 VK-6 OecezioBaHue), 10-
JIOKYMEHTOB B CUCTEME YIpPaBJICHHU IEPCOHATIOM. AKTHI IIEHTPaTU30BaHHO- OITK-6 K1an
T'0 ¥ JIOKAJHHOTO PEryJINPOBaHMsI COLUANBHO-TPYAOBBIX OTHOIICHUIH.
Kagposoe miianupopanne B opranusanuu. CyniHOCTb, IETH U 3a1add YK-3 VerHbiit onpoc (co
7 | KampoBOTO IUIAHMPOBAHMA. YPOBHH M TPeOOBAHUS K KaJPOBOMY IUIAHUPO- YK-6 P
. OccemoBaHme)
BaHUI0. OnIepaTHUBHEIH ITaH PAOOTHI C TIEPCOHATIOM. OIIK-6
®opMupOBaHUE KAJAPOBOM NMOJMTHKHU NPeaNPUATHS.
COBOKYITHOCTb 3JIEMEHTOB KaJapoBoil moiutuky. Llenw, 3amaun u QyHKIUHN .
- P 1 > 3 (ymxn YK-3 YcTHBI ompoc (co-
KaJpOBOW IMOJMTUKH. DTamnbl (OPMUPOBAHUS KaJIpoBOil moimuTHkH. Tpedo-
8 . . YK-6 OecenoBaHue), Te-
BaHMSA K pa3pa0OTKe aJeKBaTHOM KaJIpoBOW MONMTHKM npexanpustus. Cu-
OIIK-6 CTUpPOBaHUE, TOKIa
cTeMa KaJpoBOTO IIAHUPOBAHMS B YIPABJICHUH MEPCOHATIOM OpPTaHH3AIIH.
I'ocynapcTBeHHas cUCTeMa yIpaBIeHHUs TPYIOBBIMU PECYypPCaMH.
Opranu3zanusi NpUBJIeYeHHs] epcoHasia. VICTOUHUKY U METOABI MPUBJIE- YK-3 VeTHm onpoc (co
9 | yenus nepconana. TpeOoBaHHs K KaHIUIATaM Ha BAaKAHTHYIO JOJDKHOCTb. YK-6 P
OecenoBaHue)
Opranu3zanus 0T00pa NPEeTEeHICHTOB. OIIK-6
MeToabl aHAJM32 TEXHOJIOTHYeCKOro mpolecca Kak 00beKkTa ynpasJe-
Hus. [Iprembl opranuzaiuu paboThl IepcoHana B opranuzanuu. [Ipunstue YK-3 YcTHsIi onpoc (co-
10 | ynpaBneH4Yeckux pemeHuii no GpopMupoBaHuio U 3H(HEKTUBHOMY HCIIONb- YK-6 6ecenoBanme), 10-
30BaHHMIO PECYpPCOB NPENINPUATHS Ha BCEX 3Talax TEXHOJIOTHYECKOro Ipo- OIIK-6 KJaj
1iecca ynpasJieHus B 00s1acTu npoecCHOHATBHOMN AeSTEIbHOCTH.
YnpasieHue puckamMu B opranusanuu. [lonsarue ynpasieHue puckamu B YK-3 Vet ompoc (co
11 | opranmzanuu. CyniHOCTh PHUCKa M €ro BUJBI. METOABI OLIEHKH M yIpaBie- YK-6 P
OeceoBaHue)
HUE PUCKAMU B OpraHU3aluu. OIIK-6




YcrtHbIi onpoc (cobe-
IIpuBieyenne u 0TOOP MepcoHaNa B OPraHU3AIMI0. XapaKTepHbIe 0COOEH- VK-3 CelIOBaHNE), CKYC
HOCTH Ha0Oopa u 0TOOpa nepcoHana. XapakTepUCTHKA BHEIITHUX U BHYTPECHHUX » JHCKY
12 YK-6 CHsl, KPYTJIBIHA CTOI,
HCTOYHMKOB TIpHUBIEUYEHHUS IepcoHana. [Ipomecc otbopa nepconana. Merozapl
OIIK-6 | TectupoBaHue, CaMo-
1 MHCTPYMEHTHI 0TOOpa IEpCOHANa B OPraHU3aIIHIO.
cTosiTenbHas paborta
Ynpapienue agantauueil nmepconajna npeanpusaTus. [lorsrue, Gpopmel u VK-3

13 | BHABI ananTaluH. XapakTepHucTUKa 3TanoB afgantauud. OyHKIUY YIIpaBIeHUS VK-6 VYcerabIit onpoc (cobe-
agantauued. OyHKIUU U METOABl ynpapieHus afantauumed. Ilokasarenu u OITK-6 CeJI0BaHUE)
METOJIBI OIEHKH (P (HEKTUBHOCTH aJaNTAIHH.

Opranusanus o0yyeHusi nepconana. lemn u popmsr pa3Burus paboTHHKA B VK-3

14 | OpraHMaimi. XapakTepHcTHKa METOJJ0B 00y4deHus nepconana. OnpeneneHue VK-6 YcrHsblit onpoc (cobe-
HarpasJeHuil 00yueHus: pabotHuka. Llenu 1 popMbl pa3BuTHsI paOOTHUKA Op- OITK-6 celoBaHue), TOKIIaa
raHU3aluHm.

Tpanchopmanust mpomecca ynpapjieHusi Kapbepoii. PerynupoBanue u koH- YK-3 Vet onpoc (cobe

15 | Tpone ympaBienusi kapbepoll. PaboTra c KagpoBBIM pE3epBOM B CHCTEME YK-6 P

ceJIoBaHue)
yIpaBJIeHUs IEPCOHATIOM. OIIK-6
Yrpasiienue nejoBoii kapbepoii. Hanpasnenus pa3sutusi Kapbepbl paboT- VK-3

16 | HUKa B OpraHM3alliu. Ionstre u 3Tansl Kapbepsl. [lpuHIMNEL, GyHKIHA U VK-6 VYcerasIit onpoc (cobe-
METOBI YIIPaBIICHUA Kapbepoil. Opranmsanus cirykeOHO-TIpoecCHOHATEHOTO OITK-6 Ce/IoBaHMe), JOKIIA
IIPOJIBIKCHHMS pa0OTHHKOB B OPTaHHU3AIIH.

YK-3 .

17 OcHOBHbIE BH/IbI U TEXHOJIOTHH YIIPABJICHUS OPraHU3ALUAMH. VK-6 YcrHblit onpoc (cobe-
OCHOBHBIE BH/BI YIIPaBICHHUS. TEXHOJOTHH YIPaBICHHS. OITK-6 CeJlOBaHME)
MoTtuBanusi ¥ CTHMYJIHPOBAHHE TPYAOBOH /eATEIbHOCTH IepPCOHAJA.

[MpuHOMIBl GOPMUPOBAHKS CHCTEMBI MOTHBAIIMM MEPCOHATA B OPTaHM3ALIUH. YK-3 .
. YcrTHbIi onpoc (cobe-

18 | Ilponecc ynpaBineHusi MOTUBaLMeH TiepcoHana. VICTOUHUKH YJOBIETBOPEHHO- YK-6 CefloBaHNE), JIOKTA
cTH TpyAoM. Poib 1 3HaueHHe pa3nuyHbIX Teopuid MoTuBauuu B ynpasienun | OITK-6 ’
TPYAOBBIM OBEJICHUEM IIepCOHAIA.

Co3ganne 3¢peKTHBHOI KOMaHIbLI U OPraHU3ALMs KOMAaHIHOI padoThI. VK-3

19 Oco0eHHOCTH BBICOKOA((GEKTHBHON KoMaHabl. CoOIMajIbHBIC POJH YICHOB VK-6 YcTHbIi onpoc (cobe-
komaH/bl. Pa3Butie xomannbsl. CoBpeMEHHbIE IpHEMbl (POPMUPOBAHUS KO- OIIK-6 celoBaHue)
MaHj. Ctparerns co3ganus >QQeKTHBHON KOMaHIBI.

JesioBasi oneHka nepconaina. ConepikaHue mporuecca OLeHKH TPYAOBOIt 1es- VK-3

00 | TE/BPHOCTH NepcoHasa. OTtansl 1eI0BON OIEHKM NepcoHana. Buael n MeTonp VK-6 YcrHblit onpoc (cobe-
nenoBoi oreHkn OneHKa Tpyna pyKoBoAnuTeel 1 cnennaniuctoB. CHCTEMHBIN OITK-6 CelloBaHME), JOKJIAJ
MIOJXOJ K OlIeHKE 3 (PEeKTHBHOCTH yIPABICHHUS IEPCOHAIIOM.

Pasputue nepconajia opranmsanuu. [IoHsATHE U 3HAUEHUE PA3BUTHUS IEPCO- YK-3 .
YcrtHBIi ornpoc (cobe-

21 | mama. ConmepkaHue KOHKYPEHTOCIIOCOOHOCTH paOoTHHKA. DaKTOPHI M YCIIOBHS YK-6

CeJIOBaHMUE)
pa3BUTHS IEPCOHANA. OIIK-6
OueHka IKOHOMHYEeCKOi 3 (PeKTHBHOCTH COBEPIICHCTBOBAHUSA yIIpaBJe-
HHUS IEPCOHAJIOM. VK-3

29 OrneHka pe3ynbTaToB JESATENBHOCTH MOJPa3fesieHui yIpaBlIeHUs] OpraHu3a- VK-6 YcTHbli onpoc (cobe-
mueil. OmeHka MeqTeNbHOCTH TOApAa3feieHUH YIpaBlIeHHS MEPCOHAIOM. OITK-6 CeloBaHME), TOKIIaa
Orienka 3arpar Ha nepconait. OreHka 3()()EKTUBHOCTH TEXHOJOTHH YIIpaBJie-

HUS IEPCOHATIOM.

Onucanue nokasarejied 1 KpuTepueB OLEHMBAHUS KOMIIETEHUMH 1O IUCIUTIIMHE
«YnpaBJ/ieHHe MEPCOHATIOM» HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus,

OIIMCAHHC IIKAJ OICHUBAHUA

Tabnuma 4

Kox kom- | Munuka- [TokazaTenu U KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB 00Y4EHUsI
NIETECHIINH, TOPBI HIDKE ITOPOrOBOTO IIOPOTOBBIN YPOBEHb NIPOJIBUHYTHIN ypO- BBICOKHMM YpPOBEHb

3Tanbl JIOCTH- YPOBHS (YmoBieTBOpUTENH- BEHB (XOPOIIIO) (oTsIMaHO)
OCBOEHHUS KEHUS (HEeyIOBIIETBOPHUTEIH- HO)

KOMITe- KOMIIe- HO)

TEHIIMU TEHITUHA

1 2 3 4 5 6

VYK-3, YK3.1- oOyyJaromuics HE B 1LEJIOM YyCIell- B LEJIOM YyCIell- YCHCIIHOE U CH-

2 ceMecTp | oOpraHu- | BIajeeT HaBBIKAMU | HOE, HO HE CHCTEM- | HOE, HO COJEpXallee | CTEMHOE  BJaJCHHE
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3yeT M | OpraHM3allid W PYKO- | HOE BJIAJCHUE HAaBbl- | OT/AEJIbHBIE IPOOEJBI | HAaBBIKAMHM OpraHU3a-
pyKoBo- | BoicTBa pabOTOW Iep- | KaMH OpraHM3alliyd M | WM  CONPOBOXKIAIO- | LMK M PYKOBOJCTBA
JWT pa- | CoHaia, JIONyCKAaeT | pyKoBoAcTBa pabo- | mieecst OTAENBHBIMH | PaOOTOM mepcoHana
6oroit CYIIIECTBEHHBIC OIMMO- | TOW IMepcoHaa ommOKaMy BIaJICHUE
mepco- | Ku, ¢ OonpIINMH 3a- HaBBIKAMH OpTraHU3a-
Hana TPYIHEHUSIMH  BBIIIOJ- MM ¥ PYKOBOJCTBA
HSET  CaMOCTOSTENb- paboToii mepcoHana
Hy©0 pabory, Oo0ib-
IIMHCTBO  IIPEAYCMOT-
PEHHBIX  NPOTrPaMMOi
JUCUUIUIMHBL HE BBI-
TIOJIHEHO
YK-6, YK 6.2 - oOyyJaromuiics  He B LIEJIOM ycCIell- B IEJIOM YCIell- yCIEeNTHOE W  CH-
2 ceMecTp | ompene- | Biajeer HaBbIKAMHU | HOE, HO HE CHUCTEM- | HOE€, HO COAEpiKallee | CTEMHOE  BJaJCHHUE
JSIET U OTIPEZICTICHUSI U pealn- | HOe BIAJCHUE HaBbI- | OTAENBHBIE IPOOEIBI | HAaBBIKAMH OIIpEJeIie-
peannsy- | 3alMiM NPHOPUTETOB B | KAMH ONPEACNCHHS W | WIM CONPOBOXKIAIO- | HUSI W pealn3aluf
€T IPHO- | YNPAaBJIECHUM TIIEPCOHA- | PealM3aluyl IIPUOPH- | IIEeCsl OTACNBHBIMH | IPHOPUTETOB B
PUTETBI B | JOM U CHOCOOBI €ro | TETOB B YIPABICHUM | OIMIMOKAaMHU BIAJICHHE | YNPABICHUH IIEPCO-
ympaB- COBEPIICHCTBOBAHUS MIEPCOHAJIOM H CIIO- | HABBIKAMH  OIpPEZE- | HAJIOM U CIIOCOOBI €TO
JICHUH Ha OCHOBE CaMOOILICH- | COOBI €TO COBEpIICH- | JICHUS W PEaM3allii | COBEPIICHCTBOBAHUS
nepco- KH, JOIYCKaeT CyIle- | CTBOBaHUS HAa OCHOBE | IPHOPUTETOB B | HA OCHOBE CaMOOLICH-
HaJlOM U | CTBEHHbIE OINMOKH, C | CAMOOLICHKH YIpaBIECHUU TEPCO- | KU
CrocoObl | OONMBIIMMH  3aTpyJIHE- HaJIOM H  CIOCOOBI
ero co- HUSIMU BBITOJIHSIET ca- €ro  COBEpPLICHCTBO-
BEpIICH- | MOCTOSTENBHYIO pado- BaHMsS Ha OCHOBE
CTBOBa- Ty, OONBIIMHCTBO CaMOOLEHKH
HUS Ha MpeTyCMOTPEHHBIX
OCHOBE NporpaMMoO  AWCIH-
camo- TUTMHBI HE BBITTOJIHEHO
OLICHKH
OIIK-6, OIIK 6.2 oOygaromuiics He B ILIEJIOM YyCHELI- B IEJIOM yCHeIll- YCHEIIHOE U CHU-
2 ceMecTp | - ympaB- | BiajieeT HaBbIKAMHU | HOE, HO HE CHCTEM- | HO€, HO COAEpJXKallee | CTEMHOE  BIAJCHHUE
JICT YIpaBJICHUA KOJUIEKTH- | HOC BJIAACHUC HaBbI- OTIACJIbHBIC Hpo6en1)1 HaBbIKaMH1  yIIpaBJic-
KOJIJICK- BOM Ha BCEX DJTanax | KaMu yrpaBJICHUA niIn COIIPOBOXK A0~ HUs KOJIJICKTHBOM Ha
TUBOM Ha MMpOMU3BOJACTBA, JOIMYC- | KOJUIEKTHMBOM Ha BCEX mieeca  OTACIIbBHBIMU BCE€X OJTamax IMpoun3s-
BCEX KaeT CYHECTBCHHBIC | STalax nNponu3BOJACTBaA OIINOKaMH BJIaACHUC BOACTBa
Jranax OMUOKH, C OOJBIIUMHU HaBBIKAMHU  YIIpaBJE-
mpouns- 3aTPYAHCHUAMU BbI- HUs KOJJICKTUBOM Ha
BOJICTBA | TOJIHSET CaMocCTOsI- BCEX JTalax IpoH3-
TEIBHYIO pabory, BOJICTBA
OOJIBIIMHCTBO  TIpEny-
CMOTPEHHBIX Tpo-

TpaMMOW JUCIUTUTAHBI
HE BBIIIOJIHEHO

3. TunoskIie KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTE€pHUaJIbl, HCOﬁXO)II/IMbIe 1A

OLICHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIN) ONBITA AeATEJIbHOCTH,

XapaKTepu3yKIIMX 3Tanbl (JOPMUPOBAHMS KOMIIETEHI[UI B IIpoLiecce 0CBOCHUS
00pa3oBaTe/IbHOM MPOrpaMMBbI

3.1. BxogHo# KOHTPOJIb

Ilenv nposedenusn 6xo0H020 KOHmMpPoAs oNpeneieHne YPOBHsI, 3SHAHU, ymMe-

HHUI 1 HABBIKOB CTY/JE€HTOB, CTENIEHH YCBOCHUSI UMU nporpamMmbl 1 Kypca.




IIpuMepHBIN IEpeYeHb BOMPOCOB
Uto o3HavyaeT NoHATUE "MEHEKMEHT".
Uro Bbl noHMMaeTe noJj; yrnpaBlieHUEM [IEPCOHATIOM.
Kakue oprans! u ¢pyHKIuu ynpasienus Bor 3naete?

~owbdeE

Kakum 06pa3zoM oCyIiecTBISETCS B3aMMOICHCTBUE PYKOBOAUTENCH U TIO/I-
YUHEHHBIX ?

5. B kaxkoit ¢hopme rocyapcTBO y4acTBYET B YIIPaBICHUU Kaapamu?
6. IlocpeacTBoM yero 4eaoBeK pa3BUBACTCS B OpraHM3alldu Kak mpodeccuo-
HaJI ¥ KaK JINYHOCTH?

7. HazoBute ®enepasibHble OpraHbl yIPaBICHUS KaJpaMH U 0XapaKTepU3yHTe
X (QyHKITUH.

8. Kak ocymecTBisieTcsl peryIiupoBaHue TPYAOBOUW AEATSILHOCTH U PYAOBBIX
OTHOILICHUI?

9. Yrto HOBOr'0 BHOCHUT PBIHOK B CHCTEMY YIIPaBJICHUsI YCIOBUSIMU Tpyia?

10.KTo 1 Kak pacnpenenser 3aJaHus MEKITY UCTIOTHUTEIISIMU?

11.KT0, KaK u JijIs 4ero oCymiecTBIseT 00yudeHre paOOTHUKOB OpraHu3aIiu?

12.HazoBuTe mokasareym UCT0JIb30BaHUS TPYIOBBIX PECYPCOB.

13.Kak BbI moHMMaeTe MOHATHS «IIEPCOHAID», «TPYIOBBIC PECYPCH», «TPYI0-
BOU ITOTEHIIHAI?

14.B 4em 3akmrouaercs 1edb MPOBEJAEHUS COOpaHUid, COBEIIAHUM, 3aceTaHuil
U JEJIOBBIX Oece.

15. 1151 yero HeoOX0AUMO OIeHUBATh A(HPEKTUBHOCTH MEHEIKMEHTA.

3.2. loxkaaambl

Tpeobosanus Kk noozomogke 00oKknaoa:
Texnuueckue mpeboganus:

Jlokaz BBIIOJHSIETCS B CBOOOHOM PopMme.

Tpebosanus no cooepaoicanuio:

1. Heob6xomumo mpaBuiibHO cHOpMYIMpOBaTH TEMY, OTOOpaTh MO HeW HEeoOXOou-
MBIM MaTEpUAJL.

2. Mcnionb30Batk TOJIBKO TOT MAaTEPHail, KOTOPBIA OTPAXKAET CYLITHOCTh TEMBI.

3. B yctHOI1 popme B OTBEICHHOE BpeMsI U3JIOKUTh OCHOBHYIO MPOOJIEMaTUKY Ma-
Tepuania.

4. O0s13aTeTHHO PACKPBITH MEXAHU3M IMOUCKA PEIICHUS UCCIeTyeMOI MPOOIeMBbI.

5. M3noxenne JOMKHO ObITh MociieAoBaTelibHbIM. Heponyctumsl HeueTkue hopMy-
JMPOBKH, peueBbie U opdorpadruyeckre OmmoKu.

6. Pe3roMupoBaTh YCTHOE BBICTYILJICHUE.

PekomeHnnyemas TeMaTvKa 10KJIaJ0B MO JUCHUILIMHE MPUBEICHA B TAOIHIIE O.



Tabmuma 5
TeMbI AOKJIAA0B, peKOMeHI[yeMbIe K IOAI0OTOBKEC leI/I nsyqemm JUCIHUIIJIMHBI
«anaB.]IeHI/Ie HepCOHaJIOM»

Ne i/ TeMms! nOKIaI0B

2

-

Opraﬂmauns{ Inponecca aganTanun

CyIlIHOCTL 1 BUJBI aJanTalyy nepcoHajia

Hpouecc YIipaBJICHU ajanrtanuei TiepCcoHajia

IlogroToBUTENbHBIN ATAIl aganTaIllil

WudopmanunoHHbIi 3Tan aganTanuu

O3HaKOMUTEJILHBINA 3TAIl aJanTaluu

AanTanMOHHBIN dTall

V(N[OOI [([WIN|F-

YcaoBus ycnemHoﬁ aganTanuu. PannonanbHbIN PCXKUM Tpyda U OTAbIXA

9 YHpaBﬂeHI/Ie MOTHBAIUEH TPYAOBOI'O MOBEACHUS pa6OTHHKOB Ha NnpcAnpusATUA

10 Ponb 1 3HaueHHnE MAaTCpHUAJIbHOT'O CTUMYJIMPOBAHHWA B YIIPABJICHHUU MOTHBAIUEH TNepcoHaja B OpraHm3ainuu

11 Ponb 1 3HaueHHnE MOPAJIbHOT'O CTUMYJIMPOBAHHWA B YIPAaBJICHUN MOTHBALIUEH INCpcoHaJa B Opranm3anumn

12 Co,uepmaTem,HLIe TCOPUUN MOTUBALINN

13 IIpoueccyaiibHble TEOpUU MOTHUBALIMY IIEPCOHAIIA

14 JenoBas onieHka nepcoHana

15 CymHOCTB, coliepKaHre ¥ Ha3HAUYCHHUE JICIOBOH OICHKH MEpCOHAaa

16 Tunel TnarHocTHYecKoi HHPOPMALIUH IIPH MIPOBEACHUH OIICHKH

17 C60p, HN3Y4YCHUC U CUCTCMATHU3AMs I/IH(I)OpMa].[I/II/I JJIs aHaJIn3a ACATCIbHOCTH YIIPABJICHYCCKOI'O MEPCOHAJIA

18 Bus! oneHKH mepcoHana

19 MeToab! OIICHKH MIepCOHaNa

20 Kanpossrit aynut

21 Assessment Center (Ileatp Onienkn)

22 Opranuzanys aTTecTally IepcoHaa

23 CyImHOCTh M IPUHIMIEI (YHKIIMOHAIGHO-CTOMMOCTHOTO aHaIH3a 3()()eKTHBHOCTH yNIPaBICHHUSI IEPCOHAIIOM.

3.3. TecTroBbIC 3a0aHUA

[To gucummimHe «YIpaBi€eHUE MEPCOHATIOMY IMPEIYCMOTPEHO MPOBEICHUE Cle-
JTYIOIIUX BUJIOB TECTUPOBAHUS: MMCbMEHHOE.
IIncbMeHHOE TeCTUPOBAHME.
Llens TecTUpOBaHUS: YIIIyOUTh, CHCTEMATH3UPOBATh U 3aKPEIIUTh TCOPETHUCCKUE
3HAHUS 00YYarOIIUXCS; MPOBEPUTDH CTEIICHb YCBOCHHUS OJHOM TEMbI MJIM BOTIPOCA.

[lucbMeHHOE TeCTUPOBAHUE HE PACCMATPHUBAETCS KaK PyOeKHBIN KOHTPOJb yCIie-
BAEMOCTHU Y IPOBOJUTCS MOCIIE€ U3YUYEHUS ONPENIETIEHHOTO pa3zesia JUCIUIIINHABIL.

Pe3ynbTaThl TECTUPOBAHUSI YUUTHIBAIOTCS MIPU MPOBEJCHUU MPOMEKYTOUHOU aT-
TECTalUU.

bank TectoB coctaBisgeT 2 BapuanTa mo 10 Bompocos.

IIpumep 00HO20 U3 8apuaAnmMO8 MeCmoBvIX 3a0AHUI.

Tema: @opMupoBaHne KaJIpoOBOM MOJUTHKHU MPeINPUATHSA

3amanue 1.

UYrto Takoe KaapoBasi MOJIUTHKA?

a) MepeyveHb JIHII, IPUHUMAIOIINX KaJAPOBbIE PEeIICHUs

0) mepeueHb MpaBUI U HOPM OpraHU3alMU KaapOoBOil pabOThI Ha IPEIPUITHH
9



B) MepeYeHb MEPONIPUATHI MO padoTe ¢ IEPCOHAIOM Ha Pa3IMYHbIX CTaUAX Pa3BUTHS OpraHu-

3a1uu
T') IepeyeHb KaIPOBBIX MEPOTIPHUIATHI Ha TIEPUO 10 3—X JIET
3aganue 2.
UT0 U3 NepeuncaeHHOro He OTHOCUTCS K MPUHIIMIIAM CTPATErMueCKOro yrpaBJaeHus epcoHa-
JIOM:

a) 10JIFOCPOYHOCTh OLICHUBAEMBIX MIEPCIIEKTUB U IPUHUMAEMbIX PEIICHUN

0) UHTErPUPOBAHHOCTH MIPOLIECCOB YIIPABIICHUS IEPCOHAIOM

B) MapTHEPCTBO Kak (popma B3aUMOJEHCTBUS MKy PYKOBOJCTBOM U UCTIOTHUTEISIMU
I') Cpelr NEPEYUCIIEHHBIX BAPUAHTOB IPABUJIBHOTO HET

3ananue 3.

Uto He ABIIAETCS ITANOM MPOSKTUPOBAHUS KaIPOBOIl MOIUTUKH?
a) MOHUTOPHUHT IepcoHata

0) HOpMUPOBaHHUE

B) IPOrpaMMHUPOBaHUE

T') IPOSKTHUPOBAHUE

3ananue 4.

OCHOBHBIM MEXaHU3MOM MOAJEPKAHUS aIeKBATHON KapOBOI MOJUTUKH MOXKET CTaTh:
a) MOHUTOPHUHT IIEpCOHaa

0) mo00p HOBBIX COTPYAHUKOB

B) (OpMUPOBAHNE KOPIIOPATUBHOMN KYJIbTYPHI

') aHAJIM3 CUTYAI[MH Ha PhIHKE TPpyAa

3amanue 5.

Kakoli Tun kaapoBoii OJIMTUKU HE BXOJUT B €UHYIO TUIIOJIOTHIO?
a) IPEBEHTUBHAs

0) maccuBHas

B) 3aKpbITas

') peaKTUBHAas

3amaunue 6.

Kanposast monuTHKa, U1 KOTOPOI XapakTepHO OTCYTCTBUE MPOTHO3a KaJPOBBIX MOTPEOHO-
CTeH, TMarHOCTHUKA KaJpOBOH CUTYalllH B IIEJIOM, OTHOCHUTCS K:

a) peaKTUBHOM

0) aKTUBHOM

B) IPEBEHTUBHON

T') TaCCUBHOM

3aganue 7.

Yro Takoe OTKpbITas KaApoBasi MOJIUTHKA?

a) 3aKJII0YEHHE BPEMEHHBIX (CPOYHBIX) KOHTPAKTOB MIPH HalilMe B OpraHU3aI1I0

0) opHeHTaIs pyKOBOJICTBA Ha MPUBJIEYCHHE HOBBIX COTPY/HUKOB Ha pa3Hble YPOBHH Hepap-
XHUH

B) MCIIOJIb30BAaHUE UCKIIIOUNTEIBHO METOJ0OB BHELITHETO HAaliMa IEpCcoHaa

I') OOLIPEHNE IEpCOHANIa K MHHOBAIUSIM

3amaunue 8.
[Tpenmy1IecTBO OTKPHITON KaIpOBOM MOTUTHUKH IO CPABHEHUIO C 3aKPBITOM:
a) MO3BOJISICT COKPATHTh 3aTpaThl HA HAWM IMepCcoHaa

10



0) MOBBIIIAET KOHKYPEHTHYIO OpPUEHTAIINIO TIEpCOHANIA U aIallTUBHOCTh OPraHU3allUY B LIEJIOM
B) CIIOCOOCTBYET (POPMHUPOBAHUIO KOPITOPATHBHOM KYJIBTYPhI U CINIOYEHHIO MTEPCOHAIIA
T') MO3BOJISIET MOBBICUTH KAYECTBO MEPCOHANIA OpraHU3aluU

3aganue 9.

K ocHOBHBIM (PYHKITUSM KaJIpOBOH MOJTUTHKH OTHOCSTCS:

a) 000CHOBaHHME METOA0JIOIMUECKUX IPUHIUIIOB pabOThI C IEPCOHATIOM

0) MoTHMBaLMs IEpCOHAA

B) BbIPA0OTKA MO3ULUHI 110 OTAEIbHBIM HAIIPABICHUAM PaOOTHI C JIIOAbMHU (IIPUBJICYECHUE, T1€-
peMelieHre, OlleHKa, yBOJIbHEHUE, Pa3pelleHne TPYAOBbIX KOH(DIUKTOB, CTUMYJIUPOBAHHUE, HATIAKHU-
BaHUE COLMAIbHOIO APTHEPCTBA, aJanTalys, 00y4eHue, pa3BUTUE U IIPOY.)

I') IUTaHUPOBaHKUE NOTPEOHOCTH B IIEPCOHAJIE;

1) KOHTPOJIb TIEpCOHAa

3ananue 10.

OCHOBHBIMH 3JIEMEHTAMH KaJIPOBOH MOJUTHKH OPTaHU3ALIUH SIBIISTFOTCS:

a) [IeTTM ¥ OCHOBHBIE HAMPaBJICHHS paOOTHI C KaJpaMu;

0) hyHKIMU KaJpOBBIX CIYXO;

B) MIPUHIUIIBI OTUIATHI TPYAA U CTUMYJIUPOBAHUS,

I') CUCTeMa COIMAIIbHBIX TApaHTHI;

1) MEXaHU3M B3aMMOJICHCTBHS ¢ TPO(COI03aMH U 3aKIIFOUECHUE KOJJICKTUBHBIX JOTOBOPOB;

¢) hopMynupoBaHHE KaAPOBOM MOJIUTUKU OPraHU3AIMU OCYILIECTBIISCTCS MO BIUSHUEM Psijia
(hakTOpOB, KOTOPBIC MOKHO Pa3JIeINTh Ha BHYTPESHHUE U BHEIITHHE.

Tema: Opranu3anusi 00y4eHus NepcoHAIA

3aganue 1.

[InanupoBaHue NPEEMCTBEHHOCTH — 3TO:

a) pa3paboTKa mporpaMMbl KaJIpOBBIX MEPECTAHOBOK

0) yBOJIbHEHUE MPEKHUX COTPYTHUKOB U HaeM 0OoJiee KBATH(PUITUPOBAHHBIX

B) OCYIIECTBJIECHNE BO3MOXKHBIX 3aMeIleHHH

T') IPOLIECC, B X0/1€ KOTOPOTO Ha CiIy4ail 0CBOOOXKIEHUS YIIPaBIEHUYECKOM T0JKHOCTH obecrie-
YMBAETCS HATMYUE KBATM(UIIMPOBAHHOTO COTPYIHHUKA, CHOCOOHOTO 3aHATh 3Ty AOJKHOCTh

3aganue 2.

[{enenanmpaBiaeHHO OPraHU30BAHHBIN, INTAHOMEPHO U CUCTEMATUYECKU OCYIIECTBIISIEMBIN MPO-
[ECC OBNa/ICHUS 3HAHUSIMHU, YMEHHUSMH HAaBBIKaMU U CIOCO0aMu OOIICHHUSI TI0J] PYKOBOJCTBOM OIIBIT-
HBIX MPEMNoaBaTeNiei, HACTAaBHUKOB, CIIEIIMAIMCTOB, PYKOBOIUTENICH:

a) pa3BUTHE NIEpPCOHANA

0) oOyueHue repcoHasna

B) TMOBBINICHNE KBATU(DUKAIINH

I) IJIaHUPOBaHUE pabOTHI C KaIPOBBIM PE3EPBOM

3ananue 3.

Kaxkoii akTop He ABISETCS BAXKHBIM JUIS ONPECTICHUS MOTPEOHOCTEH MPodheCCHOHATLHOTO
pa3BHUTHS:

a) KBanuQUKaus nepcoHana

0) co3laHre HOBOM OpPraHU3allMOHHOMN CTPYKTYpPHI

B) Pa3BUTHE TEXHUKH U TEXHOJOTHH, KOTOPBIC BEIYT K HOBBIM METOaM pabOThI

') OCBOCHHE HOBBIX BHJIOB JICSTEIHHOCTH

1) IMHAMUKA BHEUTHEH Cpeibl
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3ananue 4.

[Iporecc HeMmOCpeACTBEHHOM TIepe1adyi HOBBIX MTPO(ECCHOHABHBIX 3HAHWN U HABBIKOB CO-
TPYJHUKAM OpTaHHU3AIMH HAa3bIBACTCS:

a) npodeccruoHaIbHas aanTaIus

0) mpodeccruoHanbHas Kapbepa

B) mpo(ecCHOHATbHOE Pa3BUTHE

r) npodeccruoHaIbHOE 00yUeHne

1) pohecCHOHATLHOE TPOIBIKEHUE

3ananue 5.

Yro He cremyer Aenarh, YT00bI OIICHUTh MOTPEOHOCTh B O0yUYCHHUU:

a) nmpoBecTH aHaMK3 YPPEKTUBHOCTH TPYAQ

0) MpoBeCTH OIIEHKY TepCcoHaja

B) MPOAHAIM3UPOBATH MPEATIaraeMble MPOrpaMMbl 00yICHHUS

T') IPOAHATM3UPOBATh CTPATETUICCKUE IICITU U CTPATETUIO PA3BUTHUS TPEATIPHUSITUS

3aganue 6.

Co3nanue pesepBa KaHIUIaTOB, U3 KOTOPHIX OpraHU3aIus OTOMpaeT Hauboee MoAX O ISIINX
U1 Hee pabOTHUKOB — 3TO:

a) pa3BUTHE MIEPCOHATIA;

6) Habop 1 0TOOp MEepCcoHana;

B) aTTeCTalUs [IEPCOHANIA;

T) ajanTanus rnepcoHaia

3aganue 7.

OcHoBHBIE BUBI TPO(HECCUOHATTLHOTO 00YICHHUS
a) o0y4yeHue Ha paboueM MecTe

0) camocTosTeNIbHOE 00yUeHHE

B) o0yueHue BHe paboyero mecra

T') J€JIOBbIE UIPbI

3aganue 8.

Onenuts 3pPeKTUBHOCTH TPOrpamMM 00yUEHHsI MOXKHO I10:

a) OLICHKE yJIOBJIETBOPEHHOCTH 00yUEeHUEM 00YJaIOIUXCs

0) CTeneHu TOCTUKEHUS CTOSIIUX Mepe]] MPorpaMMoi 1ieneit

B) BO3PACTaHUIO MPUOBUIN MTOCIE 00yUEHUS

I') OLIEHKE Pe3yJIbTaTOB 00yUEHHs pyKOBOJIUTENEM OpraHu3aluu

3ananue 9.

Urto Takoe npodeccuoHanbHas Kapbepa?

a) MepeveHb TeX JOJKHOCTHBIX MO3UIINMA, Ha TOCTH)KEHHE KOTOPBIX OPHEHTUPOBAH CIICIIUATHCT
0) conanbHO 0/100psieMble TPOPECCHOHAIbHBIC TTO3UIIUU

B) pOCT 3HaHHM, YMEHUI U TPO(HECCHOHATFHBIX HABBIKOB COTPYIHUKOB

T') UTOT TPO(HECCHOHATTLHOM JIEATSIILHOCTH COTPYIHUKA B OPraHU3aIlHH.

3amanue 10.

Ji1s Kakoro sTana Kapbepbl XapakTepHO MPodeCCHOHATBLHOE PAa3BUTHE, POCT KBATU(UKALIUY:
a) 9Tal CTaHOBJIEHUSI Kapbephl

0) HTar NpoABUKEHUS Kapbephl

B) STall 3aBEPIICHUS Kapbephl

12



T') MPeIBAPUTENBHBIN dTaIl KapbepPhl
3.4. CodecenoBanue

CobecenoBanune sBisieTcs: GopMoOi peanu3aliid yCTHOTO OMpoca B paMKaxX BXOJ-
HOTO, TeKYIIEro, pyOeKHOTO M BBIXOTHOTO KOHTPOJIS 3HAHUH 10 TUCIUTIINHE «YTIpaB-
neHue nepcoHaiom». CoOecenoBaHue MpeanojaracT CieluaibHyl0 Oecely meaaroru-
YECKOro paboTHHKA ¢ 00YJaOIIUMCS 10 BOIPOCaM TeM MPAKTUYCCKHUX 3aHITHH M camo-
CTOSITCIIBHOM pabOTHI, BOIIPOCOB BXOHOTO, PYOSHKHOTO U BBIXOIHOTO KOHTPOJISI TIPEIY-
CMOTPEHHBIX pabodeii MPOrpaMMoi H3ydyaeMol JUCIUILIAHEI.

Ileas coOecemoBaHUsA: BBIABUTH OOBEM  3HAHMK  OOydaromerocs IO

OIIpEe/ICIEHHOMY pa3Jielny, TeMe, MpoljemMe U T.N., YriyOuTb, CUCTEMATU3UPOBATh U
3aKpENUTh TEOPETHUYECKHE 3HAHUS OOydYalolIUXCs; MPOBEPHUTH CTENEHb YCBOCHUS
M3y4aeMOU TEMBI WJIA BONPOCA.

Pe3ynbpTaThl cobece10BaHU, OCYIIECTBISIEMBIX B paMKax BXOAHOTO, TEKYIIETO U
pyOEKHOTO KOHTPOJIS, YYUTHIBAIOTCS IPU MTPOBEACHUH MPOMEKYTOUHON aTTECTALIUU.

Tema: CoBpeMeHHAsI KOHIENIIUA YIIPABJICHUS MEPCOHAIOM OPraHU3alun

1. CymHOCTh U coJiep>KaHNe COBPEMEHHON KOHIEMIINU YIPABICHUS IEPCOHATIOM.
2. llenu u 3a1a4n COBpPEMEHHOM KOHIICTIIINY YITPaBICHUS IEPCOHATIOM.

3. CoBpeMeHHbIE OJIXO0/IbI K YIPABIICHUIO TIEPCOHATIOM.

4. CoBpeMEHHOE COCTOSIHME PhIHKA Tpyaa PO.

Tema: OpFaHI/I3aHI/IOHHOC NMPOCKTHPOBAHUEC CUCTEMbI YVIIPpABJICHUA IICPCOHA-
JIOM

1. CuctemHbIN IOJXO] B MPOEKTUPOBAHUHU CUCTEMBI YIIPABIICHUS TIEPCOHAIIOM.

2. JTamnbl OpPraHUW3allMOHHOTO TMPOEKTHUPOBAHUS CUCTEMBI YIPABICHUS NEpCOHa-
JIOM.

. MeTonapl IpOEKTUPOBAHUS CUCTEMBI YIIPABIICHUSI IEPCOHATIOM.

. Opranusanus padboThl KaApOBOH CIIyObl HA TPEANPHUATHUH.

A~ W

Tema: @opmupoBanne KaAPOBOI MOJIUTHKH NPeANPUATHS

. COBOKYITHOCTB 3JIEMEHTOB KaJpPOBOU MOJIUTHKHU.

. Henm, 3agaun ¥ PyHKIMHU KaAPOBOM MOJIUTUKH.

. Ortanbl (OPMHUPOBAHUS KAJAPOBOUM MOJUTUKH.

. TpeGoBaHus K pa3pabOTKe aJeKBaTHOW KaJpOBOM MOJUTUKU NMPEATPUSITHSL.

. B3anMoCBs3b TOCY1apCTBEHHON KaAPOBOM MOJUTUKU U KaJIPOBOU MOJIUTUKHU OP-
raHu3aluu.

. Cucrema KagpoBOro IJIAHUPOBAHMS B YIIPABIEHUN IEPCOHATIOM OPraHU3aLUN.

. 'ocymapcTBeHHas cucrema ynpasieHUs TPYLOBbIMU PECYPCAMHU.

b wWwdN P

~N
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Tema: IIpuBJieueHue M 0TOOP MEPCOHAIA B OPTraHU3AIUIO

XapakTepHble 0COOCHHOCTH Habopa U 0TOOpa MepcoHaIa.

XapakTepruCcTUKa BHEITHUX U BHYTPECHHUX UCTOYHUKOB MPUBJICUCHHUS TIEPCOHAIA.
I[Mporecc orbopa nepconana.

MeTobl 1 HHCTPYMEHTBI 0TOOPA MEPCOHAIa B OpPraHU3AaIIHIoO.

el NS

Tema: Opranuszanus 00y4eHus MepCoOHAJIA

[enu 1 popmbl 00yUyeHHUs epcoHaa.

XapakTeprucTuka METOI0B 00yUeHUs IepcoHaa.

Omnpenenenue HanpaBieHU 00yueHUs! pabOTHHUKA.

[enu 1 popMbl pa3BUTHSI pAOOTHHKA OPTaHU3ALINH.

Pabota ¢ KaApOBBIM Pe3ePBOM B CUCTEME OOYUEHUS TIEPCOHATIOM.

©oo~NOo O

3.5. PyOexHblil KOHTPOJIb

Llenv nposedenus pybesxicro2o konmpos — NPOBEPKA YPOBHSI YCBOEHUs paszzeina
WJIM TEM Kypca M0 TUCLHUIUIMHE « Y IPABICHHUE IEPCOHATIOM.

Borpocsl py0exHOro KOHTPOJIs, pacCCMAaTPUBAEMbIE HA ayIUTOPHBIX 3aHATHUAX U
BBIHOCHMBIE Ha CAMOCTOSITEIIbBHOE U3YUCHHE!

Bonpocsl pyoe:kHoro kourpoJst Nel

Bonpocwl, paccmampusaemvie na ayoumopHulx 3aHAMUSAX

1. Postb 1 MeCTO yIIpaBieHUS IEPCOHAIIOM B CUCTEME YIIPABIICHUS OpTaHU3aIHCH.
2. KoHnenmust yrpaBieHUs IEPCOHATIOM.

3. 3aKOHOMEPHOCTHU ¥ TIPHHIIUIIBI YIIPABJICHHS TIEPCOHATIOM.

4. CymHOCTb M COJIEp’KaHNE COBPEMEHHOMN KOHIICIIIINY YIIPABIICHUSI IIEPCOHATIOM.
5. llenu u 3324 COBPEMEHHOM KOHIIEIIIINN YIIPABIICHUS TIEPCOHATIOM.

6. CoBpeMeHHbIE TTOIXO/IbI K YIPABJICHUIO TIEPCOHATIOM.

7. lenu u GyHKIIMU CUCTEMBI YIIPABICHUS IEPCOHAIIOM.
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8. MeTozb! ynpaBieHHsI IEPCOHATIOM.

9. KagpoBoe u 1e10npon3BOJACTBEHHOE 00ECIIEUEHUE CUCTEMBI YIIPaBJICHUS NIEp-
COHAJIOM.

10. HopMaTuBHO-METOANYECKOE OOECIIEUEHUE CUCTEMBI YNpPABJICHMS MEPCOHA-
JIOM.

11. CucteMHBII TOAXO0 B IPOEKTUPOBAHUU CUCTEMBI YIIPABIECHUS IIEPCOHATIOM.

12. Drtambl OpraHU3alMOHHOTO MPOSKTUPOBAHUS CUCTEMBI yIPABICHHS MEPCOHA-
JIOM.

13. MeTo1pI TOCTPOCHUSI CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. ConepxaHue rocyJapCTBEHHON KaJpOBOW MTOJIUTHKHU.

15. KagpoBas noiauTHKa OpraHu3aiyH.

16. KagpoBas ctpaTerusi opranu3aiiu

17. COBOKYITHOCTb 371€MEHTOB KaJPOBOM MOJUTUKH.

18. lenu, 3amaun 1 QyHKIIMU KaAPOBOU IMOJTUTHKH.

19. Dransl popmMupoBaHUs KaJpOBOW MOJTUTHKH.

20. TpeboBaHus K pa3pabOTKE aleKBaTHOM KaJpOBOM MOJIUTUKU MPEATIPUATHSL.

21. Meronpl aHamu3a TEXHOJIOTMUYECKOTO MpoIiecca Kak 00bEKTa YIPaBJICHUS.

22 ITpuembl opranuzanuu paboThl IEPCOHANA B OPTaHU3AlLINH.

23. IlpuHAaTre ynpaBiIeHUYECKUX pelIeHU 1o GopMHUpPOBaHUIO U 3((HEKTUBHOMY
WCIIOJIb30BAHUIO PECYPCOB MPEANPHUATHS HA BCEX dTamax TEXHOJIOTHYECKOro IMpoliecca
yIpaBiieHHs B 00JaCTH Npo(heCCUOHATBHOMN 1€ATETbHOCTH.

BOI/lpOCbl OJI51 CAMOCMOSIMENbHO20 U3ydeHusl

1. OcoO0eHHOCTH COBPEMEHHOIO PhIHKA TpyAa B PO.

2. OCOOCHHOCTH PETYIMPOBAHUS PA3IMIHBIX BUIOB PBIHKA TPY/IA.

3. XapakTepucTuka CyObeKTOB COIIMAILHO-TPYIOBBIX OTHOIICHUH.

4. TlpuunHbl pocta Oe3paboTuilbl. OCHOBHBIC HAMPABICHUS CHIDKCHHS YPOBHS
0e3paboTuiisl B PO.

5. YmpaBneHue 3aHATOCTHIO.

6. ®opMHpoBaHUE CTPYKTYPHI U IITATA KAJPOBON CITYKOBI.

7. PernamenTarust GyHKIUA COTPYIHUKOB KaJIPOBOM CITY>KOBI.

8. CocraBnenne TunoBoro [lomoxxeHus: 0 KaApOBOH CITy>KO€ M IPUMEPHBIX IO K-
HOCTHBIX HHCTPYKIII COTPYTHUKOB.

9. MadopmarionHoe U TEXHHYECKOE 00€CTIeYeHe CUCTEMbI YIIPaBICHUS MEePCO-
HaJIOM.

10. AKTBI TEHTPAJIM30BAaHHOTO W JIOKAJIBHOTO PETYJIUPOBAHMS COIUATLHO-
TPYAOBBIX OTHOLLICHUH.

11. CynrHOCTb, 1IeIU ¥ 33J1a4d KaJApOBOr0 MIIAHUPOBAHUS.

12. YpoBHU u TpeOOBaHUS K KaAPOBOMY INIAHUPOBAHUIO.

13. OnepatuBHBIN T1aH paOOTHI C IEPCOHATIOM.

14. TInanupoBaHue ¥ MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHAIIE.

15. IInanupoBaHue U aHAJIU3 TTOKA3aTEIEH O TPYAY.

16. ®ynkiru MuHHCTEpCTBA 3IPABOOXPAHEHUS U COIMAIBHOTO pa3BuTHs PO.
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17. ®yukiuun denepanbHOW CIIyX)Obl MO TPYAY M 3aHATOCTH MUHHCTEpPCTBA
3IpaBOOXPAHEHUS U COLMAIIBHOTO pa3BUTHs PD.

18. ®ynkuun Munucrepcta oopazoBanust PO.

19. ®ynknun MunucTepcTBa BHyTpeHHUX e PO,

20. ®ynkuun MuHuCTEpCTBAa COLMAIBHOrO pa3BuTHs CapaTOBCKOW 00JaCTH B
YIPABIICHUH KaJIpaMHU.

21. Oynkiuu MuHHCTEPCTBA 3aHATOCTH, Tpyaa u mMurpamuu CapaToBckon oOuna-
CTH B YIIPABJIEHUU KaJIpaMHU.

22. Oynkuun MunucrepctBa oopazoBanust CapaToBCKON 00JIaCTH B YIPaBICHUU
KaJIpaMu.

23. Oynkuun MunHHCTEpCTBa BHyTpeHHUX jaen CapaToBCKOM 0o0jacTH B ympas-
JICHUU KaJpamHu.

24. B3auMOCBs3b TOCYAApCTBEHHON KaJpPOBOW MOJUTUKUA U KaJIPOBON MOJUTHKU
OpraHU3alNH.

25. T'ocypapcTBeHHas IOJIUTHKA 3aHATOCTH.

26. ['ocynapcTBeHHass MUTpallMOHHAs TIOJTUTHKA.

27. T'ocynapcTBeHHas MOJIUTHUKA OIUIATHI TPY/A.

Bornpocb! py0e:kHOT0 KOHTPOJIsT Ne 2

Bonpocul, paccmampusaemvie na ayoumopHulx 3aHAMUAX

. ICTOYHHMKY ¥ METO/IbI IPUBJICYEHUS NIEPCOHAIA.

. TpeGoBaHus K KaHIUAATaM Ha BAKAHTHYIO JOJIKHOCTbD.

. Opranusanus npouecca 0Toopa NPeTeHIEHTOB.

. XapakTepHble 0COOEHHOCTH Habopa u 0TOOpa nmepcoHana.

. XapaKkTepHCTHKA BHEIIHUX W BHYTPEHHUX MCTOYHUKOB IPHUBJICUYEHHUS MEPCO-

O b~ N -

HaJja.

. [Ipouiecc oT6opa nepcoHana.

. [TonsiTue, GopMbI ¥ BUBI aTanTaIliy.

. XapaKkTepuCTHKa 3TaNoB aJaNnTallkH.

. OyHKIIUY yOpaBJeHUS aJlanTaiuei.

10. TToka3aTenu 1 METOBI OIleHKH d(PPEKTUBHOCTH aanTaI|H.

11. YTo Takoe TeXHOJOTUYECKUMA PEKUM?

12.Ha3zoBuTe ATamnbl MOCTPOCHUS JTOKATBHBIX CUCTEM?

13.Kakue nmpueMbl opraHu3anuu padboThl MepcoHaia B OpraHu3aIuu.

14. CymHOCTb ¥ coJiep>KaHle MOTUBAIIMOHHOTO MEXaHU3Ma.

15. Biusinue BHENTHEH ¥ BHYTPEHHEH Cpeibl HAa MOTUBAIUIO TPY/la IepCoHaa.
16. Metoas! ynpaBiieHusi MOTUBAIIMEH TPy1a paOOTHUKOB.

17. Ouenka 3(pPpekTUBHOCTH yIPABICHUS MOTUBAIUEH.

18. Ilenu u hopmbl 0O0yUeHUS TIepcoHAaa.

19. Xapakrepuctruka METOJ0B OOY4YEHHSI IIepCcoHaa.

20. Onpenenenue HanpaBiIeHU 00yueHus pabOTHHUKA.

21. OueHka pe3ynbTaToB ACSATENbHOCTUA MOJPAa3JeiICHUI yrnpaBlieHUs OopraHu3a-

O 00 N N
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UEH.

22,
23.
24,
25,
26.
217,
28.

=

3.

OueHka AesTeIbHOCTH MOAPa3IeICHUI YIIPABJICHUS IEPCOHATIOM.
Ouenka 3aTpar Ha IEPCOHAI.

Orenka 3()PEeKTUBHOCTH TEXHOJIOTHUH YIPABICHUS MIEPCOHATIOM.
CoJeprkanue mpolecca OleHKH TPYAO0BOM JESITEIbHOCTH IIEPCOHAA.
DTarnbl AeJ0BOM OLICHKH MEPCOHAA.

Bunsl 1 METOIBI I€JIOBOM OILIEHKH.

OueHka TpyJla pyKOBOJUTENEH U CIICHUAINCTOB.

BOl’lpOCbl 0151 CAMOCMOSIMENIbHO20 U3y4erHus

ITopsinok 1 yCnoBusl paCCTaHOBKY KaJIpOB B OpraHU3aLUu.

DopMHUpPOBAaHUE CUCTEMBI MPOPECCHOHANBHBIX TPEOOBAHUNM M JIMYHOCTHBIX
XapaKTEPUCTHK B IIpoliecce 0TOOpa nepcoHana.

dopmupoBanue npodpuis T0HKHOCTH HAa OCHOBE CTPATETMUYECKUX U TEKYIIMX
L[ETIEH.

. AHanu3 BakaHCHUH U pe3loMe.

TGCTI/IpOBaHI/IG U MOJCJIN HHTCPBBIO.

. Conepxanue u 3HaueHue teopun . ['epudepra.

4
5.
6. Coneprkanue M 3HaUeHHUE Teopun A. Macioy.
7
8

. Copepxanune u 3HaueHue teopuu . Makrperopa u ap.
9.Coneprkanue v 3HaYCHHUE Teopuu D. Mbaiio.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Conepxxanue u 3Hauenue teopun K. Apmxepuca.
Conepxanue u 3HaueHue teopuu P. JIukapra.
Conep:xanue u 3Ha4eHue Teopun P. brnelika u ap.
[enu u popMbl pa3BUTHSI paOOTHUKA OPTaHU3ALINH.
Pounb kaapoBoii cityk0bl B Opranu3aiui 00ydeHust mepcoHaia.
CymHOCTb U OPSAOK (POPMUPOBAHUS KaJPOBOTO pe3epBa.
[TnanupoBanue u opranuzaiis padboThl C PE3€PBOM KaJIpOB.
KoHTtpons 3a paboTol ¢ KaApOBBIM PE3EPBOM.
C6anancupoBaHHas cucTeMa rnokasareneit 3ppeKTUBHOCTH.
[Tokazarenu 3¢ PeKTUBHOCTH Tpya UCTIOTHUTEICH.
[Tokazarenu >3(hPeKTUBHOCTH TPYJla MEHEIKEPOB.
[Tokazatenu 3¢hpexkTUBHOCTH pabOThI KAAPOBOM CITYkOBbI.
[TonsaTHE U BUIBI aTTECTAIIMU TIEPCOHAIA.
Opranu3zaiys npouecca aTTecTaluu.

OneHka 3KOHOMUYECKOW 3(PGEKTUBHOCTH COBEPIICHCTBOBAHUSI CHCTEMBI

YIIPABJICHUS IIEPCOHATIOM.

25.

Onenka counanbHON 3((HEKTUBHOCTH COBEPIIEHCTBOBAHUS CUCTEMBI YIIPaB-

JICHUA IICPCOHAIIOM.
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3.6. IIpoMexyTOUHAS aTTEeCTALIMS

B cooTBeTcTBHM C y4eOHBIM IIIAHOM IO HampaBiieHUIo moAroToBku 35.04.04 Ar-

POHOMUS MTPELYCMOTPEHA IPOMEKYTOYHAS aTTECTALUA B BUJE 3a4ETa.

- Ienpr0 mpoBeAEHUS] MPOMEKYTOUHOM aTTECTAMHA - 3a4e€Ta - SIBIIAETCA KOM-
IJICKCHAss U OOBEKTHBHAS OICHKA KauyeCTBAa YCBOCHHUS OOYYAIOIIMMUCS TEOPETUUCCKUX
3HAHWUM, YMEHUS CUCTEMATU3UPOBATH MOJYYEHHBIE 3HAHUS U IPUMEHSATh UX K PEIICHUIO
MPaKTUYECKUX 3a]1a4, YPOBHS CHOPMHUPOBAHHOCTH KOMIETEHIIUN NIPU OCBOEHUU JUCIIU-

IIJTMHBI «YI'IpaBJ'IeHI/Ie IICPCOHATIOM.

O©CooO~NOoO Ul WN -

BOl'lpOCbI, BbBIHOCHMBbIC HA 3Qa4€T

. Ponp 1 MecTO ynpaBieHus IEPCOHAIOM B CHCTEME YIIPABJIEHUS OPTaHU3ALUEN.

. KoHnenuus ynpasiieHUs: NEPCOHATIOM.

. 3aKOHOMEPHOCTH Y IPHUHIINIIBI YIIPABICHUS [IEPCOHAIOM.

. CyHOCTb U COZepKaHNE COBPEMEHHOM KOHIENIUH YIIPABIICHUS [IEPCOHAIIOM.

. Ilenn 1 3a7a4v COBPEMEHHOM KOHILIEIIIIUN YIIPABICHUS [IEPCOHAIIOM.

. CoBpeMEHHBIE TIOJIXO0/IbI K YIIPABIICHUIO IIEPCOHATIOM.

. enu n GpyHKIUU CUCTEMBI YIPABIECHUS IEPCOHATIOM.

. MeTtozpl yrpaBiIeHUS IIEPCOHATIOM.

. KagpoBoe u nenonpon3BoAcTBEHHOE 00ECIIEUeHNE CUCTEMBI YIIPABJICHUS TEPCOHA-

JIOM.

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

HopmatuBHO-MeTOqMUECKOE 00ECTIEYEHNE CUCTEMBI YIIPABICHHSI IEPCOHATIOM.
CucTteMHBIN TTOAXO]] B MPOECKTUPOBAHUYU CUCTEMbI YIIPABIICHHUS IIEPCOHATIOM.
DTarbl OPraHu3aliOHHOr0 NPOEKTUPOBAHUS CUCTEMBI YIIPABIIEHUS IEPCOHATIOM.
MeTobl TOCTPOEHUS! CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Coneprxanue rocy1apCTBEHHOM KaJpOBOM MOJUTHKH.

Kanposas nonutrka opranu3amum.

Kanposas ctparerus opranuzanuu

COBOKYIHOCTB 3JIEMEHTOB KaJpOBOW MOJIUTUKH.

Lemnu, 3agaun u QyHKIMKN KaIpPOBON MOJUTHUKH.

Ortarbl GOpMUPOBAHUS KAIPOBOU MOJTUTHKH.

TpebGoBanus kK pa3pabOTKe aJIeKBAaTHOW KaIPOBOU MOJTUTUKU MIPEATPUITHUS.
HcToyHuKM 1 METOABI IPUBIICUYECHHS TIEPCOHAIIA.

TpebGoBaHus K KaHAUAATAM HA BAKAHTHYIO JOJIKHOCTb.

Opranu3zanus npolecca 0Toopa NpeTeHIEHTOB.

XapakTepHble 0COOEHHOCTH Habopa 1 0TOOpa MepcoHaIa.

XapakTepucTUKa BHEITHUX U BHYTPEHHUX UCTOYHUKOB MPUBJICYCHUS ITEPCOHAIA.
[Ipouiecc oT6opa nepcoHana.

[Tonsartue, Gopmbl U BUABI aJalITAIINH.

XapakTepUCTUKA 3TAMNOB aJanTaluu.

QyHKIMM YIIPABIICHUS aJalTalUCH.

[TokazaTenu 1 MeToabI OTICHKH A((HEKTUBHOCTHU aTalTaIIHH.

[Ipouecc aganramumu.
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31. AcHeKThl ¥ [IeJIN aJIallTalluu.

33. MeporpusiTus Jyisi COBpalIeHUs! CPOKOB aJIalTallUH.

34. CyniHocThb U coiepKaHne MOTUBAIIMOHHOTO MEXaHU3MA.

35. Bnusinue BHelIHEN U BHYTPEHHEH cpe/ibl Ha MOTUBAIIMIO TPyAa MepcoHaa.

36. MeToibl yripaBieHus: MOTUBAILMEN Tpya paOOTHUKOB.

37. Ouenka 3(ppeKTUBHOCTH YIIPABICHUS MOTHBAIUEH.

38. Llenu u popmbl 00ydeHUS ITepcoOHANA.

39. XapakTepucTuka METO/10B 00y4eHHs TIepCcoHAIa.

40. Onpenenenre HanpapiIeHU 00ydeHHs pabOTHHUKA.

41. OreHka pe3yJIbTaToB JACSITEILHOCTH MOAPA3AEICHUN yIIPaBICHUS OpraHu3aIue.
42. OneHKa IeITeTbHOCTH ToIpa3IeiCHII YIIPaBISHUS TEPCOHATIOM.

43. OneHka 3aTpat Ha MEepCOHAI.

44. Ouenka 3QGeKTHBHOCTH TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM.

45. CojaeprkaHue mpoiiecca OlEeHKH TPYA0BOU AeSTEILHOCTH MEPCOHAIA.

46. DTarmbl 1eJI0BOM OIEHKH IIepcoHaa.

47. Buasl 1 METOIBI JE€IOBOM OLIEHKH.

48. Onenka Tpya pyKOBOAMUTENEH U CIIEUATHUCTOB.

49. Ocob6eHHOCTH COBPEMEHHOTO phIHKA Tpy/a B PD.

50. OcoOeHHOCTH peryIMpoBaHUs Pa3INnYHbIX BUJIOB PbIHKA TPYya.

51. XapakTepucTtrka CyObeKTOB COIMAIbHO-TPY/IOBBIX OTHOILIICHUM.

52. ITpuaunbl pocta 6e3paboTuitbl. OCHOBHBIC HAIIPaBICHUS CHIKCHUS YPOBHS Oe3pa-
ootuiipl B PO.

53. YmpasieHue 3aHITOCTHIO.

54. ®opMUpOBaHUE CTPYKTYPHI U IITATA KAAPOBOU CITy>KOBI.

55. PernmamenTanust pyHKUUN COTPYAHUKOB KaIPOBOU CITY>KOBI.

56. CocraBnenue TunoBoro [lojgoxeHus o KaapoBoil ciyk0e 1 MPUMEPHBIX JTOKHOCT-
HBIX UHCTPYKIUI COTPYAHHUKOB.

57. NudopmaiimoHHOe U TEXHUYECKOE 00ECTICUeHNE CUCTEMbI YIPaBIICHUS ITePCOHA-
JIOM.

58. AKTBI HEHTPAIN30BAHHOIO U JIOKAJBLHOTO PETYIUPOBAHUS COLUATBHO-TPYIOBBIX
OTHOLICHHM.

59. CymHOCTb, LIEJI U 3aa9H KaJPOBOTO IJIaHUPOBAHUS.

60. YpoBHH 1 TpeOOBaHMS K KaAPOBOMY TUIAHUPOBAHHUIO.

61. OnepaTuBHBIN TUIaH PaOOTHI C TIEPCOHATIOM.

62. [InannpoBanue ¥ MPOTHO3UPOBAHUE MMOTPEOHOCTH B TIEpCOHAIE.

63. [LtannpoBanre 1 aHATU3 TTOKA3aTeNIeh 10 TPYy.

64. ®ynkiuu MUHHCTEPCTBA 3IPABOOXPAHEHUS U COLMATBHOTO pa3BUTHS PO.

65. Oynakiuu denepanbHO CIy)ObI IO TPYAY U 3aHATOCTH MUHUCTEPCTBA 37PaBO-
OXPaHEHUS U COLMAIILHOTO pa3BuTus PO.

66. ®ynkiuu MunuctepcTBa oopazoBanus PO.

67. ®yuxkuuu MunucrepcTBa BHyTpeHHUX nien PO.

68. ®ynkimm MuHHCTEpCTBa COIMATLHOTO pa3BuTHs CapaToBCKO 00J1aCTH B yIIPaB-
JICHUU KaJ[pamu.

69. ®ynkiun MuHHCTEPCTBA 3aHATOCTH, Tpy1a U Murpamnuu CapaTtoBCKOM 00JIacTH B
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yIPaBJIEHUU KaJIpaMHU.
70. ®yukiuu MunuctepcTa o6pazoBanus CapaToBCKoil 001acTy B yIpaBiIeHUH Ka/l-
pamu.

71. ®ynkiun MunncTepcTBa BHYTpeHHUX 1en CapaToBCKOM 00JacTH B YIIPABICHUH
KaJpamu.

/2. B3aMOCBSI3b TOCYJJaPCTBEHHOM KaJpOBOM MOJUTUKHU U KaJAPOBOM MOJUTUKH Opra-
HU3AIHH,

73. T'ocymapcTBEeHHas MOJIMTHKA 3aHIATOCTH.

74. I'ocynapCTBEHHAss MUTPallMOHHAS MOJUTUKA.

75. 'ocynapcTBEHHAas TOJIMTHKA OILIATHI TPY/IA.

76.11lopsi0K 1 yCTIOBHS pacCTaHOBKH KaJpOB B OPTaHU3AIIHH.

7'1.®opMupoBaHHE CUCTEMBI TPODHEeCCHOHATBHBIX TPEOOBAHUIM U IMYHOCTHBIX XapaKTe-
PHUCTHK B Mpoliecce 0TO0pa mepcoHania.

78.®opMupoBaHue Mpoduiis JOJKHOCTH Ha OCHOBE CTPATETMUYECKUX U TEKYIIUX IIEJIeH.
79.AHaM3 BaKaHCUM U pe3loMe.

80.TectupoBaHue U MOJIEIIN UHTEPBBIO.

81. Coneprkanue u 3HaueHue Teopun A. Macioy.

82. Coneprxanue u 3Hauenue teopun @. ['epudepra.

83. Coneprkanue u 3HaueHnue teopuu [{. Makrperopa u fap.

84.Coneprkanne U 3HaYCHHUE Teopun . Mbaiio.

85. Coneprkanue u 3Hauenne teopun K. Apmxepuca.

86. Coneprxanue u 3HaueHue teopun P. Jlukapra.

87. Coneprxanue u 3HaueHue teopun P. bretika u mp.

88. Llenu u popMbl pa3BuTHS paOOTHUKA OpTraHU3AIUH.

89. Postb kaapoBoit CITyXOBI B OpraHu3aIiy 00ydeHUs ITepCoHaIa.

90. CymHoCTh 1 TOPSIIOK (OPMUPOBAHUS KaIPOBOTO pe3epBa.

91. IInanupoBaHue U OpraHU3aIKs padOTHI C Pe3EPBOM KaJPOB.

92. KoHTpob 32 paboTOM C KaIpOBBIM PE3ESPBOM.

93. CbanancupoBaHHas cucTema nokasaresueit 3pHeKTUBHOCTH.

94. Tlokazarenu 3¢ (PEeKTUBHOCTHU TPyAa UCTIOTHUTEICH.

95. Ilokazarenu 3(pheKTUBHOCTH TPYyaa MEHEKEPOB.

96. ITokazarenu 3¢ PexTUBHOCTH pabOTHI KAJAPOBOM CITY>KOBI.

97. IlonsaTre M BUABI aTTECTAIIH TTIEPCOHATIA.

98. Opranuzarus porecca aTTeCTaIuH.

99. Ornenka s5koHOMUYECKOH A((HEKTUBHOCTH COBEPIIIEHCTBOBAHUS CHCTEMBI yIIPaBIIe-
HUS TIEPCOHATIOM.

100. Onenka coruanbHON 3PGEKTUBHOCTH COBEPIICHCTBOBAHMSI CUCTEMBI YIIPaBICHUS
MEPCOHAIOM.

101. Metoapl aHa/IM3a TEXHOJIOTHYECKOTO Mpoliecca Kak 00beKTa yIpaBICHUS.
102.ITpuemsbl opranu3ary paboThl IEPCOHAIA B OpTaHU3AIIHH.

103. Tlpunsarue ynpaBieHUIECKUX perieHuit no popmupoBanuio u 3hHEeKTUBHOMY HC-
MOJIb30BAHUIO PECYPCOB MPEANPHUATHS HA BCEX dTaNax TEXHOJIOTHYECKOTO MpoIecca
yIpaBiieHus B 00J1acTH MpodheCcCuoHaATLHON IeITeTbHOCTH.

20



4. MeToan4yecKkue MaTepuaJibl, ONpeaeJasaoue Npoueaypbl OueHUBAHUSA 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIM) ONBITA AeATEJILHOCTH,
XapaKTepU3yIIUX 3Tanbl (JOPMHUPOBAHUA KOMIIETECHIUM

4.1 Ilpoueaypsbl OLleHNBAHUS 3HAHU, YMEHUI, HABBIKOB
H (WIM) ONBITA JAeSITeJIbHOCTH

KonTponb pe3ynbratoB 00y4eHHs CTYACHTOB, 3TarlOB M YPOBHs (POPMUPOBAHUS
KOMITETEHIIUA MO JUCLUILIMHE «YTPABICHUE IEPCOHAIOM» OCYIIECTBISIETCS YEPE3
MPOBEJICHUE BXOJIHOTO, TEKYIIETO, pyOeKHBIX, BBIXOJHOTO KOHTPOJICH U KOHTPOJIS CaMo-
CTOSITEJIbHOM PabOTHI

@opMBbI TEKYLIET0, TPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISL U KOHTPOJIbHBIE 3a-
JaHusl JUIsl TEKYIIEro KOHTPOJisi pa3padaTbiBaroTcss Kadeapod ucxonsd U3 crenuduxu
JUCIUIUINHBI, U YTBEP>KIAIOTCS HA 3acelaHuU Kadephl.

4.2 Kputepum olleHKU 3HAHUI, yMEeHUI, HABBIKOB U (WJIN) ONbITA 1eSITeJILHOCTH,
XapaKTepu3yIIIUX 3Tanbl (JOPMUPOBAHUS KOMIIETEHIMI B Mpolecce 0CBOECHUs
00pa3oBaTeJbHOM MPOrpaMMBbI

Onurcanue mKaibl OLICHUBAHUS TOCTUKEHUSI KOMIIETEHIIUNA 10 JTUCHUIUIMHE MPHU-
BEJIEHO B Ta0OuIie 6.

Tabnuma 6
YpoBeHb OTMeTKa 1O TSI TH- Ornucanue
OCBOEHHUS KOM- | OaJsibHOH cucTteme
TIETCHIIUU (mpomexxyTodHas
arrecranus)*
6bICOKUIL «3aYTCHO» OOyuaronuiicss 0OHapYKUJI BCECTOPOHHEE, CUCTEMAaTHUECKOE U TIIyOOKOe 3Ha-

HUe y4eOHOro marepuana, yMeeT CBOOOJHO BBINOJHSATH 3aJaHUs, IPEAYCMOT-
PEHHBIC TPOTPaMMOM, YCBOMJI OCHOBHYIO JINTEPATYpy M 3HAKOM C JOIOJIHH-
TEJNILHOW JUTEpaTypol, peKOMEHIOBAaHHOH mporpammoii. Kak mpasmino, obyda-
IOMIMHCS TIPOSIBISICT TBOPYECKHE CIIOCOOHOCTH B NMOHMMAHWH, W3JIOKEHUH H
UCTIONIb30BAaHUN MaTepHala.

oazoeulil «3aYTCHO» Obyuarommiicss 0OHAPYXHUI IOJHOE 3HAHHE Y4eOHOTO Marepuana, YCIEIIHO
BBITIOJIHSET MTPEYCMOTPEHHbBIE B IPOrpaMMe 3aJIaHusl, YCBOMI OCHOBHYIO JIUTE-
parypy, peKOMEHIOBaHHYIO B IPOrpaMmMe.

nopozoewlit «3a4TECHO OO6yyarommiics 00HapY>KWJI 3HAHKSI OCHOBHOTO Yy4eOHOTO MaTepuaia B o0beMe,
HEoOX0ANMOM JUTs AajbHeimel yaeOs! 1 mpeacTosmei padboTsl o npodeccn,
CIIPABIISIETCS C BBHIIIOJIHEHUEM TPAKTUYECKUX 3aJaHHH, IPETyCMOTPEHHBIX IIPO-
rpaMMOM, 3HaKOM C OCHOBHOM JIMTEpaTypOH, pEKOMEHAOBAHHON MporpaMmoii,
JIOIYCTHJI TIOTPENTHOCTH B OTBETE HA AK3aMEHE U IPH BBHIIIOJHEHUH 3K3aMEHa-
LIMOHHBIX 33JjaHuii, HO 00JIajaeT HeOOXOIMMBIMU 3HAHUSIMU JUTS MX YCTPAHEHUS
HOJ] PyKOBOJICTBOM IIPETIOAABATEIA.

- «HE 3aUTEHOY OO0yyarormmiics oOHAPYX I MPOOEITbI B 3HAHUSIX OCHOBHOTO y4e€OHOTO MaTepH-
aya, IOMyCTWI MPUHIUITHAIBHEIC OMUOKH B BBIIOJHCHHUU IPETYCMOTPEHHBIX
MPOrpaMMOl TPAKTHYCCKUX 3alaHUN, HE MOXKET MPOAOJIKUTh OOYYCHHE WU
MIPUCTYIIUTh K TPOQPECCHOHATBHON JAEATEIFHOCTH 0 OKOHYaHWU 00pa3oBa-
TEJILHOW OpTaHu3aIiy 0e3 OMOJHUTEIBHBIX 3aHATHH.

21



4.2.1. Kputepuu OlleHKH YCTHOTO OTBETAa NMPH MPOMEKYTOYHOM aTTecTAlluu

[Ipu oTBeTE HA BONPOC 00YUAOIIUNCS TEMOHCTPUPYET:

3HAHMA: O COLMAIBHBIX, dTHUYECKUX, KOH(PECCUOHANBHBIX, KYJIbTYPHBIX pa3iiu-
yusxX Opu (POPMUPOBAHUU TPYJOBBIX KOJUIEKTUBOB M PETYJIMPOBAHUHU COIMATBHO-
TPYJIOBBIX OTHOIIEHUM, O CIoco0ax paspemieHus KOHGIMKTOB B KOJIJICKTUBE, IEeH,
PUHIMIIOB, METOJIOB MPUHSITHUS YNPABICHYECKUX PEIICHUN B cepe yIpaBieHUs Mep-
COHAJIOM; TPHUHLHUIIOB (OPMHUPOBAHUS KAJAPOBOW TMOJUTHKH U KOMaHI000pa3oBaHMUS,
TEXHOJIOTHI Momdopa MepcoHana, ero ajanTaiuu, o0ydeHus W MpodecCHOHATBFHOTO
pa3BUTHUSA, METOJUK OIEHKHM YKOHOMUYECKOW M COIMAIbHON 3(PPEKTUBHOCTH yIpaBiie-
HUS IEPCOHAIIOM.

YMEHHUS: IPUMEHSTh 3HaHUS O KYJbTYPOJIOTUH, COLIMOJIOTUH, ICUXOJIOTHH U 3THU-
K€ COTPYAHHYECTBA, pa3pelieHnu KOH(MIUKTOB, O TOJEPAHTHOCTU B yNPABICHUH TPY-
JOBbIM KOJUIEKTUBOM MPENNpusATUs (IIOApa3eNeHus1) Ha IMPAKTUKE; ONpPeaesiTh
HaIpaBJICHUs Pa3BUTHUSL U UCIOJIb30BAHMS KaJPOBOTO MOTEHIIMANIA OPTaHU3alluU C y4e-
TOM S5KOHOMUYECKHUX, COIHUAJIBHBIX, TEXHUKO-JKOHOMUYECKHUX U JPYTUX (PaKTopoB
(GYHKIMOHUPOBAHUS MPEANPUATUS (TIOAPA3ACICHUS); TPUMEHSITh METObl YIIPABICHUS
MIEPCOHAJIOM B IPAKTHUYECKOHN JEATEIBHOCTH; (POPMUPOBATh KaJpPOBYIO MOJIUTUKY Opra-
HU3aLMY; [JIAHUPOBATh U OPraHU30BBIBATH PabOTy TPYIOBOTO KOJIJIEKTUBA MPEANpUsi-
Tus (MOApa3aeaeHus).

BJa/IcHHEe HABBIKAMH: METOJAaMHU aHAJIM3a TEXHOJOTMYECKOIro Mpolecca Kak
00BEKTa YNpaBICHHS; METOJAMHU OpTraHHU3aluu padOThl MEpCOHaNa, HAXOXKICHUS U
MPUHATUS YNPABIECHYECKUX pEUIEHUH B 00JacTH NMpO(ecCHOHATBHON NEATEeIbHOCTH;
METOJJaMHi CHCTEMAaTHU3aluu U 000011eHrs HHGOpMAIIUU 10 POPMHUPOBAHUIO U UCTIOJIb-
30BAHMIO PECYPCOB NPEANPUATHUS; Pa3pelIeHUs] KOHPIUKTOB U JOCTUKEHUS COLUATIb-
HOH ajanTanyy B YIPaBIECHUU AESITENbHOCTBIO TPYAOBOTO KOJUIEKTHUBA MPEIIPUSITHS
(nompasznenenusi); IPpUHATUS pelieHUu B chepe yrnpaBieHUs IEPCOHAIOM; IPUMEHEHUS
TEXHOJIOTMH YNPABJICHHs MEPCOHAIOM, METOJIUK OLEHKH PE3YJIbTaTOB ACSATEIBHOCTH
pPabOTHUKOB OpraHU3AIMKN U OLEHKH 3()(PEKTUBHOCTH YIpaBICHUS MMEPCOHAIOM Mpe-
npusTus (mopa3aeacHus).

Kpurtepuu oueHKu

YAOBJICTBOPUTEIbHO 00ydJaromuics JeMOHCTPUPYET:

- 3HAHMA OCHOBHOI'O MaTepuaia, HO He 3HaeT JeTanel, MOXKeT JOIyCKaTh HETOUHOCTH
B (opMmynupoBkax, Hapymarh JIOTHYECKYIO IMOCIEJ0BATEIbHOCTh B W3JIOKEHHH MPO-
IrpaMMHOTO MaTepHana;

- B IIEJIOM YCIIEIIHOE, CHUCTEMHOE yMEHHE IPUMEHSATh 3HAHUSA O KyJIbTYypOJIOTHH, CO-
LMOJIOTHH, TICUXOJIOTUH M DTUKE COTPYAHHYECTBA, pa3pelieHHH KOH(IMKTOB, O ToJje-
PaHTHOCTH B YIIPABJIECHHH TPYJOBBIM KOJUIEKTHBOM TPEINPHUATHS (IOAPA3IeNICHNs) Ha
MIPAKTHKE; YMEET ONpPEJEIIATh HANPABICHUS Pa3sBUTHS U UCIIOJIb30BaHMs KaJpOBOTo MO-
TEHIWala OpraHM3allil C Y4eTOM JKOHOMHMYECKHX, COLMAIbHBIX, TEXHUKO-
SKOHOMHYECKHX U APYrHX (akTopoB (pyHKIMOHUPOBAHHS NMPENNPHATHS (TT0oapasaerne-
HUST); MOXKET TPUMEHSATh METObI YIIPABIICHUS IEPCOHAJIOM B IIPAKTUYECKOMN JIESTEINBbHO-
CTH;, yMeeT (OpMHPOBaTh KaJIpPOBYIO MOJUTHKY OPTaHW3aIMH; MOXKET IUIAHHPOBATH H
OpraHM30BBIBaTh PabOTy TPYZOBOTO KOJUIEKTHBA MPEANPHATHS (HOIpa3feNeHus), MC-
MOJIB3YsI COBPEMEHHBIE METOIBI M TOKa3aTeldW OUIEHKH 3(PQPEKTHBHOCTH YIpPaBICHUS
MIEPCOHAIIOM;

- B IIEJIOM YCIIEIIHOE, HO HE CHCTEMHOE BJIaJ€HHE HABBIKAMH pa3pemieHus KOH-
(IMKTOB M JOCTIDKEHHS COIMATIBFHOMN afanTalyy B YIPABICHUN JCITEIbHOCTBIO TPYIO-
BOT'0 KOJUICKTHBA MPEANpHATH (TI0{pa3ieleHns); IPHHATHS pelleHuH B cdepe yrnpas-
JICHWs IEepPCOHAJIOM; NPUMEHEHHUs] TEXHOJOTMH yNpaBIEHUs MEPCOHATIOM, METOAUK
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OLICHKH PE3YJIbTATOB AESATEIBHOCTH PA0OOTHUKOB OPraHU3aLMK U OLEHKU d()(PEKTHBHO-
CTH yIpaBJICHHs IEPCOHAIOM NPEApUsITHS (110 pa3AeIeHHs).

HEYI0BJIETBOPUTEIHHO oOyuaromuiics:

- He 3HaeT 3HAUMTEJIbHOW YacTH MPOrpaMMHOr0 MaTepHaia, INI0XO0 OPUEHTHPYETCs B
COLMANIBHBIX, STHUYECKNX, KOH(PECCHOHANBHBIX, KyJIbTYPHBIX Pa3siH4usAX Npu (HOpMHU-
POBAaHUH TPYIOBBIX KOJJIEKTHBOB H PEr'YJIUPOBAaHUH COLMATBEHO-TPYIOBBIX OTHOLICHHH,
B croco0ax paspenieHusi KOHQIMKTOB B KOJUICKTUBE, LIENsIX, IPHHINIAX, METOAaX MPH-
HATHUSL YIPaBICHYSCKUX pelieHHHd B cdepe ympaBiieHHS NEPCOHAJIOM; B NPUHIMIAX
(dbopMHupOBaHUS KagpOBOW MOJUTHKA W KOMaHIOO0Opa30BaHWs, TEXHOJOTHAX Toxbopa
NepcoHaja, ero ajantanuu, o0y4eHUss ¥ NPO(ECCHOHAIBHOTO Pa3BUTHS, METOIUKAX
OLIEHKH 3KOHOMHMYECKOW U COLMalbHOM 3(h()EeKTUBHOCTH YNpaBJICHHsS IIEPCOHAIIOM, HE
3HAET MPAKTHKY NPUMEHEHHsI MaTepHala, JIOMyCKaeT CYIIeCTBEHHbIE OTHOKY;

- HE yMeeT IPUMEHSTH 3HaHUS O KYJIbTYpPOJIOTHH, COLMOJIOTHH, TICUXOJIOTHH U STHKE
COTPYIHHYECTBA, Pa3pelIeHNN KOH(QIIMKTOB, O TOJIEPAHTHOCTH B YIIPABJICHUH TPYIOBBIM
KOJUICKTUBOM INpPEANPHUATHA (IIOIpa3/eIeHNs) Ha NPaKTHKE; ONPENeIATh HalpaBIeHHs
Pa3BUTHS M UCIOJNB30BAHUS KaJpPOBOTO MOTEHIMANA OPTaHU3ALUH C YYETOM 3KOHOMU-
YECKHX, COLIMAIIbHBIX, TEXHUKO-9KOHOMUYECKUX U IPYTHX (hakTOpoB (yHKIIMOHHUPOBA-
HUA IpeanpusaTus (IoxpaszesieHns); IPUMEHITh METOIbl YIPaBICHUS NEPCOHAIOM B
NPaKTUYECKOW NeATeIbHOCTH; (JOPMHUPOBATH KAJPOBYIO IOJHTHKY OpraHU3allMH; IUIa-
HHUPOBATh U OPTaHU30BBIBATh pabOTy TPYIOBOTO KOJUICKTHBA IpenpusaTus (moapaszie-
JIeHUs1); JJOMYCKaeT CYIIECTBEHHbIE OIIMOKN, HEYBEPEHHO, C OONBIINMHU 3aTPyIHEHUSIMA
BBINIOJHSET CAMOCTOSITENIbHYIO paboTy, OOJIBIIMHCTBO 33/IaHUM, TPEAYCMOTPEHHBIX TP O-
FpaMMOﬁ JUCHUITIIINHBI, HC BBIIIOJIHCHO,

- oOyuaromuiicsi He BJIaieeT HaBbIKAMHU pa3pelleHns] KOH(IMKTOB ¥ JOCTHKEHHS CO-
HHaJ’ILHOﬁ aganTanyu B yIpaBJICHUN ACATCIbHOCTBIO TPYJOBOT'O KOJUICKTHBA NPEATIPH-
stust (mopasziesieHus); MPUHATUS PEUICHUH B cepe ynpaBieHHs IEPCOHAIIOM; ITpUMe-
HEHUS TEXHOJIOTUIl YIPAaBICHUS IIEPCOHATIOM, METOAUK OLCHKH PE3yJIbTATOB NESTEIb-
HOCTH PaOOTHHUKOB OpPraHU3alllH U OLECHKH d((QEKTHBHOCTU YIPaBICHUS IEPCOHAIOM
npennpuATHs (oapaseNeHus), TOMYCKaeT CyIIeCTBEHHBIC OMIMOKH, ¢ OOJIBIIMMU 3a-
TPYOHCHUSMH BBIIOIHACT CAMOCTOSTENIBHYIO PadoTy, OOJIBIIMHCTBO MPEIyCMOTPEHHBIX
IpOrpaMMOii AUCHUILUIMHEI HE BBITOJIHEHO.

4.2.2. Kputepuu oLleHKH J0KJIaa
[Tpu Hanmmcanum H0KJIaaa 00y4arOIMIUNCS JEMOHCTPUPYET:

3HAHUSI: O COLMATBHBIX, STHUYECKNX, KOH()DECCHOHANBHBIX, KYIbTYPHBIX pa3iiu-
qusX MpH (POPMUPOBAHUU TPYAOBBIX KOJUIGKTHBOB M PETYJIMPOBAHUH COIUATBHO-
TPYJOBBIX OTHOIIEHHH, O croco0ax paspelieHuss KOH(QIUKTOB B KOJUIEKTHBE, LENeH,
MPUHIIUIIOB, METOOB MPHUHATHS YIPABIECHYECKUX PEIIeHUN B cdepe yrnpaBiaeHUs mep-
COHAJIOM; IPUHLHUIIOB (OPMHUPOBAHUS KAJAPOBOW MOJUTHKU U KOMaHI000pa3oBaHMUS,
TEXHOJIOTHI TMoA0Opa TMepcoHalia, ero ajanTtanuyd, o0ydeHus U TpodecCHOHaTHLHOTO
pa3BUTHUS, METOJUK OLEHKHM SKOHOMUYECKOW U COLMAIbHON 3(PPEKTUBHOCTU yIpaBiie-
HUS IEPCOHAJIOM.

YMEHHsI: IPUMEHSATh 3HAHUS O KYJIbTYPOJIOTHH, COLMOJIOTUH, ICUXOJIOTHU U 3THU-
K€ COTPYIHHYECTBA, pa3pelieHuu KOH(MIMKTOB, O TOJEPAHTHOCTH B YMPABICHHUH TPY-
JOBBIM  KOJUIEKTUBOM TPENNpusITHs (MOAPA3JEICHNs) Ha TPAKTUKE, OMPEACIATh
HAIPABIICHUS PA3BUTHSI U MCIIOIH30BaHMS KaJPOBOTO MOTEHIIMANIA OPTaHU3AINH C yde-
TOM DKOHOMHYECKHX, COIUATBHBIX, TEXHUKO-DKOHOMHUYECKHX M JAPYruX (HaKTOpoB
(GYHKITMOHUPOBAHUS MPEANPUATHS (TIOApa3AeTCHNs); TPUMEHATh METObI YIIPaBICHUS
MEPCOHAIIOM B MIPAKTHUECKOHN NEATEIBHOCTH; (HOPMHUPOBATH KaIPOBYIO MOJUTUKY Opra-
HU3AllMY; TJIAHUPOBATh U OPTaHU30BBIBATH PAOOTy TPYIOBOTO KOJIJICKTUBA MPEATPHs-
TUs (OJpa3ICIICHHUS).

BJaJleHHe HABBIKAMH: METOJAMM aHall3a TEXHOJOTMYECKOro IMpollecca Kak

00BEKTa yMpaBJICHHS; METOJAaMU OpTaHM3aAIlMU PalbOThl TEpCOHANa, HAXOXKIEHUS U
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HOPUHATHS YIIPaBJIEHUYECKUX pPELIeHUH B 00JacTu NMpodecCHOHAIBHON AeATeNbHOCTH;
METO/IaMU CHCTEeMaTH3alMU U 000011eHus HHPOpMaLuu 10 GOPMUPOBAHUIO U UCTIONb-
30BaHHUIO PECYPCOB MPEANPUATHS; pa3pelieHnss KOH(OIMKTOB U JTOCTHKEHHUS COLUalb-
HOW ajanTaluy B YIPaBICHUU ACATEIbHOCTHIO TPYAOBOTO KOJUJICKTHBA MPEANPUATHUS
(mompa3zaeneHus); MPUHSITUS pelIeHUi B cepe ynpaBiIeHHs EPCOHAIOM; TPUMEHEHHUS
TEXHOJIOTUI yIpaBJIEeHUS MEPCOHAIIOM, METOIUK OLEHKU Pe3yJbTaTOB IESATEIHLHOCTH
pabOTHUKOB OpraHU3alMU U OIEHKU 3(PPEKTUBHOCTU YIpPABICHUS MEPCOHATIOM Mpe.-
npuATUS (MOpa3aeaeHus).

Kpurepum oneHku 1okjaaaga

OTJIMIHO

00yJaromuiicss NEMOHCTPUPYET:

-3HaHHE O COIMAJBHBIX, STHHIECKUX, KOH(PECCHOHATBHBIX, KYJIBTYPHBIX Pa3IAIMAX IpH
(OpMHUPOBAHNU TPYIOBHIX KOJJICKTHBOB U PETYIMPOBAHUH COIHMAIHHO-TPYIOBBIX OT-
HOIICHHUH, 0 CIoco0ax paspemreHuss KOH(INKTOB B KOJUICKTHBE; IeNel, MPUHIIHIIOB,
METOJIOB TPUHATHS YIPABICHUCCKUX pEUICHUH B cdepe ympaBJIiCHUS TMEPCOHATIOM;
MPUHITUIIOB ()OPMHUPOBAHUS KAJPOBOW MOJUTUKH U KOMAaHI000pa30BaHUs, TEXHOJOTHIA
noa0opa nepcoHaia, ero aganTaiy, 00yudeHHs: ¥ MPOoPeCcCHOHAIBHOIO Pa3BUTHSI, METO-
JIMK OIICHKHM 3KOHOMHYECKOH M COIMATIBbHOM A(PPEKTUBHOCTH YIPABICHHS TIEPCOHAIOM,
NPaKTUKKA NIPUMEHEHHs] MaTepHala, UCUEPIbIBAIOIIE U TOCIEeI0BATEIHLHO, YETKO H JI0-
TMYHO W3JIaraeT MaTepHhajl, XOpOIIO OPHEHTUPYETCs B MaTepHaye, He 3aTpyAHSEeTCs C
OTBETOM IIPH BUIOM3MCHEHUH 3aJaHH;

-yMEHHE TMPUMEHSITh 3HaHUS O KYJIBTYPOJOTHH, COIHOIOTHH, TICHXOJOTHH M STHKE CO-
TPYOHUYIECTBA, Pa3peIICHNH KOH(MIUKTOB, O TOJIEPAHTHOCTH B YIIPABJICHUH TPYIOBBHIM
KOJUICKTHBOM TPEINPHUATHS (IIOIpa3/IeieHs) Ha TPaKTHKE; ONPEACISITh HANpPaBICHUS
Pa3BUTHS M HCTOJH30BAHUS KaIpOBOTO MOTCHIMATA OPTaHU3AIUH C YIETOM SKOHOMHU-
YECKHX, COIMAIBHBIX, TEXHUKO-9KOHOMHYECKIX U APYTHX (HaKTOPOB (PYHKIIMOHHPOBa-
HUS TpeanpusTus (MoapasfeieHus); NIPUMEHATh METOAbI YIPaBICHHUS NEPCOHAJIOM B
MPaKTHYECKOH JesATeIbHOCTH; (POPMUPOBATH KaJAPOBYIO TOJUTHUKY OpPraHM3aluy; ILia-
HUPOBATh U OPraHU30BBIBATH PaOOTY TPYAOBOIO KOJUIEKTHUBA MPEANPUSATHS (IIoapase-
JICHHS), HCIIOJIb3YSl COBPEMEHHBIC METOJABI M IOKA3aTelHd OLCHKH 3(PPEKTHBHOCTH
yIIpaBJICHUsI IEPCOHAIIOM;

-yCHeUTHOEe U CUCTEMHOE BJIaJcHHE HABBIKAMH Pa3peIICHUsT KOHPIUKTOB M TOCTHKCHUS
CONMANEHOW aalTallid B YIPaBICHUH AEATSIHHOCTHIO TPYJOBOTO KOJUICKTHBA Ipe[-
npuATus (TMOApa3ieicHns); NPUHATHA pemieHuid B cdepe YIpaBICHHS IMEPCOHATIOM;
MIPUMEHECHUST TEXHOJIOTHH YIPABICHUS IEPCOHAIIOM, METOIUK OIICHKH PE3yIIbTaTOB Jes-
TEIBHOCTH PaOOTHUKOB OPTaHH3ALUHU U ONECHKH Y(PPEKTHBHOCTH YIIPABICHUS IEPCOHA-
JIOM TIPeANPHUATHSA (TI0Apa3AeICHNA);

-coJiep)KaHhe JOKJIaZa COOTBETCTBYET 3asiBICHHOW B Ha3BaHUHM TEMAaTHKe; JOKJIaJ
0(OpPMIICHO B COOTBETCTBHH C OOIIMMHU TPEOOBaHUSIMH OGOPMIICHHSI TOKJIANA; JOKIIA
npeAcTaBisier co0Ol CcaMOCTOSITENbHOE HCCIeOBaHHe, IMPECTaBlIeH KaueCTBEHHBIH
aHaJIu3 HaliIGHHOTO MaTepuara.

X0pouIo

00yYaIOIIHUIACS TEMOHCTPUPYET:

-3HaHWEe MaTepuaja, He JOMyCKAeT CYIIeCTBEHHBIX HETOYHOCTENH;

-B I[EJIOM YCIEIIHOE, HO COZEprKalllie OTIeNbHbIe MPOOesl YMEHUE IPUMEHSTh 3HAHUS
0 KYJIBTYPOJIOTHH, COIMOJIOTHH, TICHXOJOTHH M OTHKE COTPYIHHUYECTBA, Pa3peIlcHAM
KOH(QIIUKTOB, O TOJEPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJUIEKTHBOM IPENPHSTHS
(monpasenenus) Ha TPAKTHKE; ONMPENEIATh HANPaBICHHUs PasBUTHS M HUCIOJIb30BAHUS
KaJIpOBOTO TOTEHIIHATa OPTaHU3aIlMH C YUETOM SKOHOMHUYECKHX, COIMAIBHBIX, TEXHHU-
KO-3KOHOMHYECKUX M JPYrHX (HakTopoB ()YHKIIMOHMPOBAHHS TPEANpUsTHs (Toapasie-
J'IeHI/ISI); MNPpUMCHATh METOABI YIIPABJICHUA NEPCOHAIIOM B HpaKTH‘IeCKOﬁ JACATCIBbHOCTH,
(GhopMHUpPOBATh KAAPOBYIO MOJMTUKY OPraHU3aIlMH, IUIAHUPOBATh M OPraHU30BHIBATH
paboTy TPyI0BOro KOJUIEKTHBA MPEANPHATHS (IOAPa3Ie/ICHHs), UCIIOIb3Ysl COBPEMEH-
HBIE METO/IbI U TIOKA3aTeNN OLEHKH 3((HEeKTUBHOCTH YIPABICHHUS IEPCOHATIOM;

-B IIEJIOM YCIICNITHOE, HO COJEpXKallee OTACIbHBIC MPOOENBI HIIH COMPOBOXKIAMOIIEECS
OTACJIIbHBIMHU OH_II/I6KaMI/I BJIaACHUEC HABBIKaMU paspClICHUA KOHq)J'II/IKTOB U JOCTHUXCHUA
COLMATIPHOW aJanTalui B YIPABICHUU JEATEIbHOCTHIO TPYIOBOTO KOJUIEKTHBA MpE-
npusitus (MoapasfiesieHust); NPUHATHS pelieHnil B cepe ynpaBieHHs MepCOHANIOM;
MPUMEHEHHUs] TEXHOJIOTHHU YIPABJIEHHS [IEPCOHAIOM, METOIUK OLEHKH PE3yJIbTATOB JIesl-
TEJILHOCTU PabOTHUKOB OPraHU3allMK M OUEHKU 2((PEKTUBHOCTH YIPABICHUS MEPCOHA-
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JIOM TpeANpHTHs (IOApa3AeICHNA);

- COoIep)KaHUE MOKJIana COOTBETCTBYET 3asBICHHON B HA3BaHUHM TEMATHKE; JOKJIA[
0(OpMIICHO B COOTBETCTBUH C OOIIMMHU TPEOOBAHUAMH OPOPMIICHHS JOKJIana, HO €CTh
MOTPENIHOCTH B TEXHUYECKOM O(GOPMIICHHH; JOKJIAJA MpPEACTaBIsieT co00i camocTosi-
TEJILHOE UCCIIeIOBAHKE, ITPEACTABICH KAueCTBEHHBIH aHAIN3 HAalICHHOTO MaTepHaa.

YAOBJIETBOPUTEIbHO o0ydJaromuiicss AEMOHCTPHPYET:

-3HaHHs TOJIBKO OCHOBHOI'O MaTepuaia, HO He 3HAaeT AeTaJei, JIOMyCKaeT HETOYHOCTH,
JOIyCKaeT HETOYHOCTH B (POpMyNMpOBKax, HapylIaeT JIOTHYECKYIO ITOCIEIOBATEIb-
HOCTbH B M3JI0XKECHUH IIPOTPaMMHOTO MaTepHaia;

-B [IEJIOM YCIEIIHOE, HO HE CUCTEMHOE YMEHHE NPUMEHSTh 3HAHHS O KYJIbTYPOJIOTHH,
COLIMOJIOTHH, TICUXOJIOTHH U 3TUKE COTPYIHUYECTBA, Pa3pelIeHUH KOH(IUKTOB, O TOJIE-
PAHTHOCTH B YIIPaBJIECHHH TPYJOBBIM KOJUIEKTHBOM MPENPHATHS (HOApa3IeNICHNs) Ha
NIPaKTHKE; ONpPEeISATh HAPaBICHUS Pa3BUTHS U HCIIOJIb30BaHUs KaJpOBOI0 NOTEHIHA-
Jla OpraHu3alMy C YY4eTOM 3KOHOMHYECKHX, COLHAJBbHBIX, TEXHUKO-?KOHOMHYECKUX H
apyrux (akTopoB (PYHKIIMOHHPOBAHWSA NPEANPHUATHSA (TOApA3NCIeHNs); IPUMEHSTH
METO/BI YNPABICHUS IIEPCOHAIOM B IMPAKTUYECKON AEATENBHOCTH; (OPMUPOBATH Kal-
POBYIO TNOJHUTHKY OPTaHW3ALWH; IIAHHPOBAaTh W OPTaHH30BBIBATH PabOTy TPyAOBOTO
KOJUIEKTHBA TPEINPHUATHS (II0Jpa3AEIeHNs), UCIONb3Ysl COBPEMEHHBIC METO/IBI U MOKa-
3aTenu OueHKH 3 (HEeKTHBHOCTH YIPABICHHUS IIEPCOHATIOM;

-B IIEJIOM YCIICIIHOE, HO HE CHCTEMHOE BIIaJICHUE HABBIKAMHU Pa3pelIeHI KOH(INKTOB 1
JOCTH)KEHHS COIMAJbHOW alalTalii B YIPaBICHUHU NESTENLHOCTHIO TPYAOBOTO KOJ-
JIEKTHBA MpeAnpuATHs (T0Apa3eNie s ); IPUHATHS PELICHU B cepe yrnpaBiIeHus mep-
COHAJIOM; NPUMCHCHUA TEXHOJIOTUM yipaBJC€HUA TMCPCOHATIOM, METOJUK OILICHKU pe-
3yJIbTAaTOB AEATEILHOCTH PaO0OTHUKOB OPraHM3alii M OLEHKH 3()(GEKTHBHOCTH YIpaB-
JICHUA MEPCOHAIOM NpenpusATHs (oapa3aeseHus);

-coJiepaKaHHUe JIOKIafa COOTBETCTBYET 3asBICHHOI B HAa3BaHUM TEMATHKE; B IIEJIOM J10-
KJ1a7 0pOpMIIEHO B COOTBETCTBHHU C OOIIMMH TpeOOBAHUSIMU O(QOPMIICHHS IOKJIana, HO
€CTh IOTPEIIHOCTH B O(OPMIICHHH; B IIEJIOM AOKJIAJA MPEACTABISIET COOOH CaMOCTOs-
TEJIFHOE HCCIIe/IOBAaHNE, TPEACTABIICH aHAIN3 HAAEHHOTO MaTeprana.

4.2.3. Kputepuu onieHKH codece10BaHUS

[Ipu poBeneHnn codece0Banms 00yJaroIUCs JEMOHCTPUPYET:

3HAHMA: O COIMAIBHBIX, STHUYECKUX, KOH(PECCHOHABHBIX, KYyJIbTYPHBIX pa3iiu-
qusAX Tpu (GOPMHUPOBAHWUU TPYIOBBIX KOJJICKTHBOB WM PETYJIHPOBAHUU COITHATHHO-
TPYJIOBBIX OTHOIIEHUM, O CIoco0ax paspemieHus KOHGIMKTOB B KOJIJICKTUBE, IEJCH,
MIPUHITUIIOB, METOJIOB MIPUHSATHUS YIPABICHYECKUX PEIICHUN B cepe yIpaBIeHUs Mep-
COHAJIOM; TPUHIMIOB (DOPMUPOBAHUS KAAPOBON MOJUTUKU U KOMaHA000pa30oBaHUS,
TEXHOJIOTHI ToAOOpa TMepcoHalia, ero ajanTtainuyd, o0ydeHus U Tpo(ecCHOHaTBLHOTO
Pa3BUTHS, METOJIMK OIICHKH SKOHOMHYECKON M COIMaIbHON 3(()EKTUBHOCTH ympaBiie-
HUS TIEPCOHAJIOM.

YMEHHUS: IPUMCHSTHh 3HAHUS O KYJbTYPOJIOTHH, COIIMOJIOTHH, TICUXOJIOTHH U JTH-
K€ COTPYJAHHYECTBA, Pa3pelIcHUNH KOH(MIUKTOB, O TOJCPAHTHOCTH B YIPABICHUH TPY-
JIOBBIM KOJUISKTHBOM TPEANPUATHS (TMOApa3IelieHns) Ha TMPaKTUKE; OINMPEaeIsiTh
HaIpaBJICHUS Pa3BUTHS U MCTIOJIB30BAHMS KaJAPOBOTO MOTCHIIMAIA OPTaHU3AIUN C Y4e-
TOM SKOHOMHYECKHX, COIUAJIBHBIX, TEXHHUKO-dJKOHOMHUYECKUX W JPYyTrux (PaKkTopoB
(GYHKIIMOHUPOBAHUS TIPEANPUATHS (TIOAPA3ACICHHS); TPUMEHATh METOABI YIIPABICHUS
MIEPCOHAJIOM B MIPAKTUYECKON NEATEILHOCTH; (POPMUPOBATH KAJAPOBYIO MMOJUTUKY OpTa-
HU3AINH; TJIAHUPOBATh M OPTraHU30BBIBATH PA0OTY TPYIOBOTO KOJIJICKTHUBA MPEANPHUS-
TUS (OJpa3ICIICHHUS).

BJajIecHHEe HABBIKAMHU: METOJaMHU aHalM3a TEXHOJOTUYECKOTrO TMpoIlecca Kak
00BbeKTa yMpaBIICHUS; METOJAaMHU OpTaHM3AIMU pPalOTHl MEpCOHANA, HAXOXKICHUS H
MPUHATUS YNPABIEHYECKUX peIIeHud B 00sacTu mpodecCHOHaIbHON eaTeTbHOCTH;
METOJaMH CHCTEMaTU3aIMK 1 00001eHnss nHPOopMaIuy 1Mo GOPMHUPOBAHUIO U UCTION b-
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30BaHUIO PECYpPCOB MPEANPUSITHS; pa3pelIeHUss KOHPIUKTOB M JOCTHKCHHS COIMATb-
HOW aJanTaluy B YNPAaBICHUH JEATEIBHOCTHIO TPYAOBOTO KOJUICKTHUBA TPEIIPUATHS
(moapasnesneHws); MPUHATHS PEIICHU B cepe yrnpaBiIeHHs IEPCOHAIOM; IPUMEHEHHUS
TEXHOJIOTHI yMpaBlIeHUS MEPCOHAIOM, METOAHMK OIEHKHA PEe3ylbTaTOB NEATEIHHOCTH
pabOTHUKOB OpraHW3aIluU U OIEHKU 3(PPEKTUBHOCTH yIpaBIICHUS IMEPCOHATIOM TIpe]i-
npusTUs (MOIpa3IeICHHS ).

Kpurepum onenkn codece1oBaHus

OTJIMIHO

00yJaromuiicss NEMOHCTPUPYET:

-3HaHHE O COIMAIBHBIX, 3THUYECKNX, KOHPECCHOHAIBHBIX, KyIbTYPHBIX pa3iInuusax mpu ¢op-
MHUPOBaHHU TPYAOBBIX KOJJIEKTUBOB M PEryJUPOBaHHU COLMAIBHO-TPYAOBBIX OTHOILEHUH, O
crocobax paspenieHust KOHQIMKTOB B KOJUICKTHBE;

-yMEHHE NPUMEHSITH 3HaHUS O KYJIbTYPOJIOTUH, COLMOJIOT UM, TICUXOJIOTUU U 3THKE COTPYIHH-
YecTBa, pa3pelIeHUH KOH(IMKTOB, O TOJEPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJJIEKTUBOM
npeanpusTHs (MoApa3/ielieHus) Ha PaKTHKE, UCIIOJb3Ysl COBPEMEHHBIE METO/IbI U TI0Ka3aTeNn
oleHKH 3P PEeKTUBHOCTH YIPABICHUS NEPCOHAIIOM;

-yYCIIEIIHOE ¥ CHCTEMHOE BIIaJICHUE HABBIKAMH Pa3pelICHUsI KOHPIUKTOB U JOCTH)KEHHS COLIH-
aJIbHOM ajanTanuy B yIPaBICHUH JESITEIFHOCTHIO TPYIOBOTO KOIIEKTHUBA MPEANIPUATHS (II0A-
paszneneHus);

- 00yJaroIIniCs TEMOHCTPHPYET MOJHBIE W NMPABWIBHBIC OTBETH HAa BCE BONPOCHI, YCHEIIHOE
peleHune 3a1a4d ¢ HeoOXOAMMBIME MOSICHEHUSIMHU, KOPPEKTHAast (GOPMYJIMpOBKa MMOHATHH U KaTe-
ropui.

XOpo1o

00y4YaroIIUICsT IGMOHCTPUPYET:

-3HAHUE MaTepUaa, He JOMYCKAeT CYIICCTBEHHBIX HETOYHOCTEH;

-B IICJIOM YCIICIIHOE, HO COJEpIKAIllMe OTIACNbHBIC MPOOEIbI YMEHUE MPUMEHATh 3HAHUS O
KYJIBTYPOJIOTHH, COIMOJOTHH, IICUXOJOTHH M 3THKE COTPYAHUYECTBA, Pa3pelICHUHA KOHQIHK-
TOB, O TOJICPAHTHOCTH B yNPABICHUH TPYIOBBIM KOJUICKTUBOM MPEANPUATHS (TIOApA3ICICHHS)
Ha MPAKTUKE, UCTIOJIb3YsI COBPEMEHHBIC METOBI M TIOKA3aTeNU OIEHKU 3(G(EKTUBHOCTH YIIPaB-
JICHUSI TIEPCOHAJIOM;

-B I[EJIOM YCIICIIHOE, HO COJIEPIKAIIee OTACIbHbIC MPOOEIbl MM COMPOBOKAAIONICECS OTACTb-
HBIMH OLIMOKAMHU BIIa/ICHHE HABBIKAMH Pa3pelIeHUs] KOHPIUKTOB M AOCTHIKEHHS COIMATBHON
alanTalyy B YIPaBICHUH JCATEIBHOCTHIO TPYJIOBOrO KOJUIEKTHBA MPEAIPHUATHS (TTopasaere-
HUA);

-00y4arOHUIACs JEMOHCTPUPYET HEJOCTATOYHO MOJHBIC U MPABUIBHBIE OTBETHI HA BCE BOMPO-
ChI, HECYIIIECTBCHHBIC ONIHOKK B PEIICHUH 3a/1ay.

Y/AOBJIETBOPUTEILHO

00yYaIOIIHUIACS TEMOHCTPUPYET:

-3HaHHs TOJIbKO OCHOBHOTO Marepuaja, HO He 3HaeT JieTalleil, IOMyCKaeT HEeTOYHOCTH, JOIMyC-
KaeT HETOYHOCTH B ()OPMYJIMPOBKAX, HAPYIIAET JIOTHUECKYIO MOCIIE0BATEIBHOCTh B U3JIOXKE-
HHUH IIPOTPAaMMHOTO MaTepHaa;

-B 1[EJIOM YCIIEITHOE, HO HE CUCTEMHOE YMEHHUE MPUMEHSTh 3HAHUS O KYJIBTYPOJOIHH, COLHO-
JIOTHH, TICUXOJIOTHH U 3THKE COTPYIHHYECTBA, pa3pelieHuH KOH(QIMKTOB, O TOJIEPAHTHOCTH B
YIpaBJIeHUH TPYAOBBIM KOJUIEKTHBOM NPEANPUATHS (TT0{pa3IeNIeHns]) Ha MTPAaKTHKE, UCTIONb3Ys
COBPEMEHHBIE METObI U ITOKAa3aTeNIN OIIEHKH 3 PEKTUBHOCTH YIPaBIICHHUS TIEPCOHAIOM;

-B IICJIOM YCHENIHOE, HO HEe CHCTEMHOE BJIaJeHHE HaBBIKAMM Pa3pelleHust KOH(INKTOB U J0-
CTHKCHUSI COIMAIBHON ajanTanuy B YHPABICHWH AEATEIHHOCTHIO TPYAOBOTO KOJUICKTHBA
TIpeAnpUsATHS (TT0pa3AeIeH s ); IPUHATHS PEIICHNH B cepe yrpaBIeHHUs IEPCOHAIOM;

- o0yyaromuiics IeMOHCTPUPYET JOMYIIEHb! OMIMOKH B PEIICHNH 331a4, HETOUHbIE (hopMysH-
POBKH, OTCYTCTBYIOT OTBETHI Ha 1-2 Bompoca.

HEYTOBJICTBOPUTECJIBHO

oOyuaromuics:

-HE 3HAET 3HAYMTENILHON YaCTH MPOrpaMMHOI0 Marepuaia, MI0X0 OPUEHTUPYETCS B COIMANb-
HBIX, STHUYECKHX, KOH(PECCHOHAIBHBIX, KYJIbTYPHBIX Pa3IM4MAX MpHU (OpMUPOBAHUH TPYHO-
BBIX KOJJIEKTUBOB U PETYJIUPOBAHUN COIUALHO-TPYIOBBIX OTHOIIEHHH, B CITIOCO0aX pa3perie-
HUs KOH(i)J'II/IKTOB B KOJUUICKTUBE, HE 3HACT NPAKTUKY NMPUMCHCHUA MaTCpuaia, JOIMyCKacT Cy-
[IECTBEHHbIE OLIHOKHY;

-HE YMeeT MPUMEHSITh 3HAHUS O KYJIbTYPOJIOTHH, COLIHMOJIOTHH, IICUXOJIOTHU U 3THKE COTPY/THH-
4YeCcTBa, pa3pelieHu KOH(DIMKTOB, O TOJEPAHTHOCTH B YIPABICHUH TPYAOBBIM KOJUICKTHBOM
npeanpusTys (TOApa3e/icHns) Ha PAKTHKE, JOMYCKAET CYIIECTBEHHBbIE ONIMOKH, HEYBEpEH-
HO, C OOJIBIINMHE 3aTPYJHEHHUSIMHU BBITMOJIHIET CAMOCTOSATENbHYIO PabOTy, OOJIBIINHCTBO 3aja-
HUIA, IPEYCMOTPEHHBIX POTPAMMO¥ AUCIUIUIUHEI, HE BbI
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IIOJIHEHO;
-00y4arONMICS] HE BIIAJICET HABBIKAMH Pa3pelICHUs] KOHPIUKTOB M JOCTHXKEHUS COMATbHON
aJanTalMy B YIPaBIEHUH JEATEIBHOCTEIO TPYIOBOIO KOJUIEKTUBA MPEAIPHUATHS (TT0oApasieie-
HHSL), TIOMYCKAET CYIIECTBEHHBIE OIINOKHU, ¢ OOJIBIIUMHU 3aTPYIHEHUSAMH BBIIOJIHAET CAMOCTOS-
TENBHYI0 paboTy, GOJIBIIMHCTBO MPEAYCMOTPEHHBIX MIPOTPAMMO¥ JUCIIUIIIMHBI HE BBITIOJIHEHO;
-00yJaromuiics 3aaHKe He BBIMTONHIII, COBEPIIHI GONBIIOE KOTUIECTBO CYIICCTBCHHBIX OIIIH-
OOK.

4.2.4. Kputepun olleHKH BBITIOJTHEHUSI TECTOBBIX 3aJaHU

[Ipu BBITIOTHEHUH TECTOBBIX 3aIaHUN 00YUaAIOIIUIICS JEMOHCTPUPYET:

3HAHMA: O COLMAJBHBIX, STHUYECKHUX, KOH(PECCUOHAIBHBIX, KYJbTYPHBIX Pa3iu-
YUsX MpU (POPMUPOBAHUU TPYAOBBIX KOJUIEKTUBOB M PEryJIMPOBAHUH COIUATBHO-
TPYAOBBIX OTHOILIEHUH, 0 CHOco0ax pa3penieHHsi KOH(IUKTOB B KOJUIEKTUBE; LIEJEH,
INPUHLUIIOB, METO/I0B IPUHATHS YNPABICHUECKUX PELICHUM B cepe ynpaBieHUs Iep-
COHAJIOM; IPUHLHUIIOB (POPMHUPOBAHUS KaJpOBOW MOJIUTUKM M KOMAHJI000pa30BaHUA,
TEXHOJOIMI Moxdopa MepcoHana, €ro ajanTaluM, o0ydyeHUs U Ipo¢eCcCHOHAIBLHOTO
pa3BUTHUS, METOJUK OLEHKH SKOHOMUYECKOW U COLMAIbHON 3(PPEKTUBHOCTU yIpaBiie-
HUS TIEPCOHAJIOM; METOJ/IOB aHaJIM3a TEXHOJOTMYECKOIo Mpolecca Kak 00beKTa yrnpas-
JIEHUS; METOJOB OpraHU3alMK padOThI IEPCOHAIIA, HAXOXKIECHUS U MPUHATHS YIIPABIICH-
YECKUX pPEIICHUN B 00J1aCTU MPO(PECCUOHATILHOM IESITENIbHOCTH; METOIOB CHUCTEMATH-
3alMu U 0000uIeHusT UHPopMauuu Mo (POPMUPOBAHUIO M UCIOJIB30BAHUIO PECYPCOB
MPEANPUSITHS.

KpnTeme OLICHKH BbINIOJTHCHUA TECTOBBIX 3a}1a1m171

OTJINYHO 00y4aromuics JIEMOHCTPUPYET:

- 85 % mpaBUIBHBIX OTBETOB
X0poI1Io 00yYaIOIIHUIACS TEMOHCTPUPYET:

- 60 % npaBUIBbHBIX OTBETOB
YIOBJIETBOPHUTETHHO 00yUaIOMIHIACS TEMOHCTPUPYET:

- 50 % npaBUIbHBIX OTBETOB

HeY/0BJIETBOPHUTEIBHO oOyyatomuiics:

- Jlan meHee 45 % npaBUIIbHBIX OTBETOB

Paszpadoomuux: npogheccop, I'nevoe H.I1.

(oamuce)
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