[loKyMeHT noan1caH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:

®K1Oo: anoabes [MuTpuit AnekcaHpposuy

[omxHocTb: pektop ®IBOY BO BaBunosckuit yHuBepcuteT
[lata nopnmcaHMﬂ: 09.07.2026 16:16:48

YHMKaﬂHHbIﬁ MPOrPaMMHBbIA K/THoY:
528682d78e671e566ab07f01felball/2f755a12

MUHUCTEPCTBO HAYKH U BICILEI'O OBPA3OBAHMUSI
POCCHHUCKOU ®EJEPALIUU

DejgepaibHOE rocyIapeTBeHHOe 010ZKeTHOE 06pa3oBaTebHOe
yupesKIeHHe BbIcIIero o0pa3oBaHus
«CapaToBCKHii rocy1apcTBeHHbIl YHHBEPCHTET FeHeTHKH,
oHoTexHoJJ0rHu 1 nHkeHepun nmenn H.M. Basusiopay

YTBEPXKJIAIO
l_/ 3aBe/ryrolui kageapoi
[~ /Konorsipun K.IT./

T« O3y cereeeX 2025

OHEHOYHBIE MATEPUAJIbI

CrparernyecKuii MeHeI:KMeHT

JncuurinHa

Hanpapyiienue noaroToBKu 38.04.05 busnec-undopmaruka
HanpanenHocts (mpoduib) Yipagjenue OM3HeC-aHAJIH30M
KBanudukauus BpINyCKHHKA MarucTp

HopmartuBHbIH cpok 00yueHus 2 roaa

dopma 00yueHUs 3aounas

IIpoeKTHBIN MEHEeKMEHT U BHEIIHEIKOHO-

a pa3padOTYUK
Kagenpa pasp Mu4YecKkas aesareabHocTh B AIIK

Benayuuii npenojaasareinb Aaekcanaposa JLLA., npogeccop

Pazpadomuux: npogpeccop, Anexcanoposa JI.A.
(rmoanucs)

Caparos 2025




Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaroB UX (OPMHUPOBAHUS B MPOIEC-
ce 0CBOCHUA OITOIT ... .o e,
Onucanue mokazareieil U KpUTEpUEB OIICHUBAHUSA KOMIIETEHIMW Ha pas-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WIIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OIICHKW 3HAHWM, YMEHUH, HABBIKOB M (MJIM) OIBITA MEATCILHOCTH, XapaKTe-
PHU3YIOMNX 3Tarbl (HOPMUPOBAHUS KOMIIETCHITUI B TIPOIIECCe OCBOSHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et eettnnttteeeenttteeeennaeeeeennneeeeeearenanns
Metoauueckue maTepuanibl, ONPeIeIIIONIMe NpoLeIypbl OIIEHUBAHUS 3HA-
HUW, YMECHHM, HAaBBIKOB U (WJIM) OMbBITA ACSITEIHBHOCTH, XapaKTCPU3YIOIIHX
ATATTBI UX (DOPMEIPOBAHIIST ... .vvveereenreenneenneeenneenneenneeaneenneeanneeannenns



1. IlepeyeHb KOMIETEHUMI ¢ YKAa3aHUEM 3TANOB UX ()OPMHUPOBAHUS B NPO-
necce ocsoenus OIIOII
B pesynbrare uszydeHus IUCHUIUIUHBL «CTpaTernueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBerctBuu ¢ PI'OC BO mno HampaBlieHHIO TOJITOTOBKHU
38.04.05 busnec-undpopmMaTrka, yTBEpKACHHOTO IPUKa30M MUHHCTEPCTBA HAYKU
u BbIciero oopaszoBanus PO ot 12 aBrycra 2020 r. Ne 990, popmupytor ciemyro-
1IMe KOMIETEHIMH, YKa3aHHbIe B Tabnuiie 1.

Tabmuna 1
®opMUpPOBaHME KOMIIETEHIIHI B IIpouecce U3y4eHHu sl JUCHMIIIMHBI
«CTpaTrernyecKuii MeHeXKMEeHT)

KoMmnerenius DTarnsl
CTpYKTYpHBIC SJIEMEHTBI (bopmn- Buner OrneHovHbIC
KOMITETEHIINH (B pe3yJib- p}(?;g:ﬂ 3aHATANA | MaTepUabl s
TaTe OCBOCHHUS AWCIIHU- Ut pop- | OIEHKH YPOBHA
Kon HaumenoBanue TUTMHBI 00YYaloIHiA 101 12;1:)11111;?02 MUpPOBa- | ChOPMUPOBaAH-
JK€H 3HaTh, yMETh, Blla- HUS KOM- | HOCTH KOMIIE-
OCBOCHUS
JIETh) O@or | MeTeHmH TEHIUN
(xypc)
1 2 3 4 5 6
YK-1 | cmocoben ocymiecTs- VYK-1.2 BripabatbiBaer 2 JICKIIHH, TecroBrle 3a-
JIATh KPUTUYCCKUM aHa- | CTPATETHIO PEIICHUS 10~ MIPaKTH- JIaHUs, KeHCo-
T3 IPOOJIEMHBIX CUTY- | CTaBIIGHHOW 3a1a4u (co- YEeCKue BbIC 3a/IaHUS,
aIuii Ha OCHOBE CHU- CTaBJIICT MOJICJIb, OTIPE- 3aHATHUSA 3aJjaHus K Jie-
CTEMHOT'O TIOJIX0/1a, BbI- | JIEJISICT OTPAHUYCHHMS, BbI- JIOBOH HTpe,
pabaTeIBaTh CTpAaTerui0 | pabaThIBaeT KPUTEPHH, TEMBI BBICTYTI-
JecTBUN OIIEHHWBaeT HEOOXOIU- JeHUH Ha
MOCTb JIOTIOJTHUTEIBbHON KPYTJIOM CTOJIE
rH(pOpMAITHN).
OIIK | Cmocoben paspabatel- | OIIK-1.1 Pa3pabareiBaeT 2 JICKITHH, TecToBrIe 3a-
-1 BaTh CTPATErur0 pa3Bu- | crpareruto pazpurus UT, [IPaKTH- JlaHus, KeHco-
Thss HMHOOPMALMOHHBIX | YIIPABJISIET BHEIPECHHUEM, YEeCKHUe BbIC 3aJ1aHUs,
TEXHOJIOTUN uH}pa- | IKCIUTyaTtanueii  KOMIIO- 3aHATHUSA TEMBI BBICTYTI-
CTPYKTYpPBl ~TpEINpHUsi- | HCHTAMU  apXUTEKTYPHI JICHWH Ha KPYT-
TUS U YOPABIATH €€ Pe- | NPEANpUATHH, IUTaHUPO- JIOM cToJie
anu3anuen BaHWEM W OpraHH3aluen
JESTeLHOCTH TIPEIPHs-
TUM U TIOApPA3JEIEHUN Ha
ocHoBe KT
OIIK | Ciocoben mpuammats | OIIK-3.1 Pemraer 3amaum 2 JIEKLIHH, TecroBsIe 3a-
-3 pEelIeHus],  OCYIIECTB- | aHAIIMTUIECKOMN oJ1- MIPaKTH- JTaHMsI, KeHCco-
JIATh  CTPATErMyYeCcKoe | ACPKKU MPHHATHS pellle- YEeCKHUe BbIC 3aJ1aHUs,
IUIAHUPOBaHWE M TIPO- | HUM C HCIOJIb30BaHUEM 3aHATHUSA TEMBI BBICTYTI-

THO3MPOBAaHHWE B MPO-
(deccuoHanbHONH  JIes-
TENBHOCTH C HCIIONB30-
BaHUEM  COBPEMEHHBIX
METOIOB M IpPOTrpaMMm-
HOIO HHCTPYMEHTApHUs
coopa, 00paboTkH U

COBPEMEHHBIX METOJIOB U
MIPpOrpaMMHOI0  MHCTPY-
MeHTapusi cbopa, oOpa-
OOTKM U aHanM3a, MHTEI-
JIEKTyaJIbHOTO ~ 000pyT0-
BaHUA MU CHCTEM HCKYC-
CTBEHHOT'O MHTEJJICKTA

JIEHUH Ha KpYyT-
JIOM CTOJIe




KoMmnerenmnus Oransl
CTpYKTypHBIE 31IEMEHTHI popmn- Buner OneHouHble
KOMIIETEHIIUH (B PE3yJib- pKO;;;IZH 3aHATHH | MaTepuanbl Ui
TaTe€ OCBOCHUS TUCLIU- i Gop- | OLEHKH yPOBHS
Kon Hanmenosanue TUTMHBI 00YYaloIuid 1011 :[;I;I;I;?C]Z MupoBa- | chopMHUpOBaH-
JKeH 3HaTh, yMETb, Bla- HUSI KOM- | HOCTH KOMIIE-
OCBOCHHS
JIeTh) O@or | meTeHmm TEHIUU
(xypc)
1 2 3 4 5 6
a"Hanm3a gaHHbeIX, wuH- | OIIK-3.2 3HaeT OCHOB-
TEJJIEKTYaJlbHOTO  000- | Hble NPUHLUIBI CTpaTe-
PYIOOBaHMSI M CHUCTEM | TMYECKOrO IJIAHUPOBAHMSA
HUCKYCCTBEHHOTO HMHTEN- | U IMPOTHO3UPOBAHUS B
JIEKTa; npodeccuoHanbHON  j1esi-
TEJIBHOCTH C MCIIOJIb30Ba-
HUEM COBPEMEHHBIX Me-
TOJOB M MPOTPaMMHOTO
WHCTpyMeHTapus, cOopa
,00paboTKM ¥ aHanM3a
JAHHBIX, WHTEJUICKTyallb-
HOTO OOOpYAOBaHHA U
CHCTEM HCKYCCTBEHHOTO
WHTEJUIEKTa U TIPHHS-
THUsl PEILICHUN
OIIK | Cocoben  ympasimsats | OIIK-4.2 Pa3pabarteiBaeT 2 JICKITHH, TecToBsIe 3a-
-4 B3aUMOJCHCTBUEM C | M peannusyer CTpPaTEeTHio MIPaKTHU- JaHUs, KeHco-
KIMCHTAaMH W TapTHe- | COTPYAHUYECTBA C KIIMECH- YecKue BbIC 3aJIaHUS,
pamu B TIpoliecce pelle- | TaMH W [apTHepaMmu 3aHATHS TEMBI BBICTYTI-
HUS 3a1a4 npodeccuo- | mpeanpusiThs JICHUH Ha KpyT-
HaJIbHOH NIeITeIbHOCTH JIOM CTOJIe
IMIK- | Cnocoben cobupathb [IK-2.3  PaspabatbiBaeT 2 JICKIIHY, TecroBrle 3a-
2 nHOpMaLuIo, BEIOU- CTpaTeruu pasBUTHSA MPaKTHU- JaHUs, KeHco-
patb pauuoHansHble IC | mpennpusiTHs Ha OCHOBE YeCcKHe BbIC 3aaHUS,
n UKT-pemenns ans BHEJIPEHUS] THHOBALIMM 3aHATUSL TEMBI BBICTYII-
yrpaBiieHHs] OM3HECOM, JICHUH Ha KpyT-
pa3pabatsiBaTh cTpare- JIOM CTOJIe
THIO Pa3BUTHS apXUTEK-
TYpBI IPEATIPUATHUS
IIpumeyanue:

TOBKH K IIPOLIEYPE 3AIIUTHI U 3alllUTE BBITYCKHON KBaTU(PUKAUOHHON pabOTHI.

Komnerennus YK-1 — takxke popmupyetcs B Xxoae ocBoeHHs JUcHMIUIMHE «Punocopus
No3HaHUA», «MeToloNorusl U METO/bl MPOBEACHUSI HAYYHBIX HCCieloBaHUl», «MaremaTuue-
CKO€ MOJEIMPOBAaHNE M aHAIM3 JaHHBIX», «VIMHUTanMOHHOE MoaenupoBaHue», «TexHosornu
3¢ (eKTUBHOTO MEHeIKMeHTay, «CTpaTerni MHHOBALIMOHHOTO Pa3BUTHUSM», «YTIpaBICHHE pHC-
KaMn», «YIpaBJIeHUE NU3MEHEHUAMM», a TAKXKE MPOEKTHO-TEXHOJOTUYECKON NMPAKTUKH, MTOATO-

Komnerennus OIIK-1 — Taxke GpopMupyeTcst B X0/1€ MOATOTOBKU K MPOLEAYPE 3aIUTHI
U 3alUTE BHITYCKHON KBaJTU(UKAIIMOHHONW PabOTHI.
Komnerennus OIIK-3 — Taxke gopmupyercss B xoJae OcBoeHMs auciumiinH «Vckyc-
CTBEHHBIN MHTEIUIEKT B OM3HEC-cpeey, «MaTeMarndeckoe MOJSIMPOBAaHUE U aHAIU3 JAHHBIX»,
HOJTOTOBKHU K MPOIEType 3alUThI U 3al[UTe BBITYCKHON KBATU()UKALMOHHON pabOTHI.

Komnerenmus OIIK-4 — Takxe dhopmupyercs B X07e OCBO€HUS TUCHUIUTMH «MeToaoi0-
THsl M1 METO/bI MPOBEICHUS HAyYHBIX HMCCIIeNOBaHUIY, «Opranusanns paboTbl MalbIX TPYIID»,
MOJTOTOBKHU K MPOLIEYpE 3aIIUTHI U 3aIIUTE BBITYCKHOM KBaTU(PUKAIMOHHON pabOTHI.
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Komnerenmus 11K-2 — takxke ¢popmupyercst B Xoae ocBoeHus auciuiuind «Hayka o naH-

HBIX U1 Ou3Hecay, «CTpaTeruu HHHOBAIIMOHHOTO Pa3BUTH», «CUCTEMBI MOAEPKKHU MPUHATHUS
pELICHUI U PEKOMEHATENIbHBIE CHCTEMBI», «YIpaBlieHHe MUPPOBBIMU MIaT(HOpMaMu U KOCH-
CTeMaMH COBPEMEHHOTo Ou3Heca», «YmpasieHue OezomacHocThio IT-mpenmpustusy, «Ymnpas-

JICHUC pUCKaMMN», «praBHeHHe U3MCHCHHUAMU

«, 03HAKOMUTEIIbHOM MMPAKTUKH, HAYYHO-

UCCIIEI0BATEIbCKOIM PabOTHI, MPOEKTHO-TEXHOJIOTUYECKON MPAKTHUKHU, TOJTOTOBKH K IPOLEAYpe
3aIUTHI U 3aIIUTE BBITYCKHON KBAIN(UKAITUOHHONW PaOOTHI.

2. Onucanue noKasarejied U KpUTeprueB OLCHUBAHUS KOMIIETEHIIM A

Ha pa3s/inYHbIX 3TallaX uXx (l)OpMHpOBaHI/IH, OIIHCAaHHUEC IITKAJI ONCHUBAHUA
HepequL OLCHOYHbBIX MaTe€pHuajlioB

Tabnuna 2
Nen/m | Haummenosanwue Kpatkas xapakTepucTHKa OIEHOYHOT'0 MaTepuaia [Ipencrasienue
OIICHOYHOTO Ma- OLIGHOYHOTO Cpef-
Tepuaiza ctBa B OM
1 KPYTJIBIA CTOI OILIEHOYHOE CPEJICTBO, MO3BOJISIONICE BKIFOUUTh MepeveHb TUCKYCCH-
00yJaronmxcs B IpoIece 00CyKICHHSI CIIOPHOTO OHHBIX TEM JUISI TIPO-
BOMpOCa, MPOOJIEMbI U OIICHUBATh UX YMEHHE ap- BEJICHUS KPYTJIOTO
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHUS cTONa
2 TECTUPOBAHUE CPEIICTBO KOHTPOJIS, KOTOPOE MO3BOJISICT BHISIBUTh 0aHK TeCTOBBIX 3a-
YpOBEHb 3HAHMIA, YMEHUIN U CITIOCOOHOCTEH 1 Ka- JTaHUI
YECTB JINYHOCTH, UX COOTBETCTBHE OIPEICIICHHBIM
HOpMaM IyTeM aHalli3a CrocoOOB BhIMOIHEHHUS
00y4aoNMMUCS Psiia CICIMATBHBIX 3aIaHUuH
3 Kelc-3ajaHus OIICHOYHOE CPEJICTBO, ITO3BOJISAIONIEE OIICHUTh yMe- | KOMIUIEKT Keiic-
HUS TUATHOCTHPOBATH MPOOJIEMBI, pa3pabaTeiBaTh | 3a1a4
CTpaTernyecKue pemeHus u GopMyIupoBaTh Ipe-
JIO)KEHUS 110 COBEPIIEHCTBOBAHUIO CTPATETUYCCKO-
TO YIpaBICHUS
4 JIeNIOBast Urpa OIIEHOYHOE CPEJICTBO, MO3BOJISIONICE OLICHUTh 3anaHus K IJIOBOH
HABBIKU MPUHATHS CTPATEIMYCCKUX PELICHHH, urpe
CTPATErMYECKOro MBIIIJICHUS U YIIPABIECHYECKOTO
MOBEICHHUS
IIporpamma oueHUBAHUS KOHTPOJIUPYEMOM AMCUHUIIIIMHBI
Tabauna 3
Ne Kontponupyemsie pasaesbt KOIVL KOHTPOIMPYE™ | 1 venoBanme OLICHOYHOTO CpPe/I-
n/n (TeMbl IUCIUTUINHBI) MO KOMICTCHIIH CTBa
(vt ee 9acTH)
1 2 3 4
1 | CoaepxaHue CTPATErHYECKOIO Me- N .
YcTHBIH OTpoc, 3a1aHus K 1eJI0BOI
HexMeHTa. CTpaTernyeckoe Lesne- VK-1, IIK-2

HoJlaranue

urpe

2 | CtpaTeru4eckuii aHau3 MaKpoCpe bl

YK-1, OIIK-3, TIK-

YcTHBIN onpoc, Kelc-3aaHus

8

3 | OrpacneBoii aHanm3 YK-1, OIIK 3, TIK- . .
g YcTHBIN onpoc, Kec-3a1anus

4 | KopniopaTHBHEIE CTpATET I YK-1, OIIK-1 YCTHBIN onpoc, Keic-3a1anus

5 | JenoBsie (Ou3HEC) CTpaTEruu YK-1, OIIK-1 Y CTHEIN onpoc, Keic-3a1anust

6 | BeiOop u onieHKa cTpareruu YK-1, OIIK-1 YcTHBIM onpoc, Kelc-3a1aHust

7 | Peanusamus crpareruu VK-1, OTTK-4, TIK- YcTHBIH Ompoc, MepedeHb TUCKYC-
2 CHOHHBIX TEM [l IPOBEICHHSI

KpYTJIOro CToJjia, TCCTOBBIC 3aJaHUA




Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AUCIU-
winHe «CTpaTernyecKknii MEHeIKMEHT» HAa Pa3JIUHYHbIX 3Tanax ux ¢gopmupo-
BaHMN$, ONMUCAHME IIKAJI OLIEHUBAHMS

Tabnuna 4
Kon WNHpukaTopsl [Toka3zarenu ¥ KpUTEPHUU OLICHUBAHUS PE3YJIHTATOB O0yUCHHS
KOMIIE- | JOCTHIKEHHs | HHUXKE IOPOrOBOTO MOPOTOBBIN IIPOJBU- | BBICOKUHI YPOBEHb
TEH- KOMIIETEH- YPOBHS YPOBEHb HYTBIN (oTM4HO)
LU, Ui (neynoBneTBopu- | (YIOBIETBOPU- | YPOBEHBb
ATaIbl TEJIBHO) TEJBHO) (xopo-
ee 110)
0CBOE-
HUS
1 2 3 4 3) 6
YK-1 VK-1.2 BmI- oOyyJaromuiics He | oOywaromuiics | o0yda- oOy4Jaronuics
pabatbiBaeT 3HAET 3HAYUTEIIb- JEMOHCTPUPY- | IOIIUICA | JEMOHCTPUPYET
CTpatTeTuio HOU 4acCTH Ipo- €T 3HaHUsA JIEMOH- 3HaHHE COBpeE-
PCHMICHIS TO- | ryaMMHOrO MaTe- | TOJNIBKO OCHOB- | CTPMPYET | MEHHBIX TEXHO-
CTaBJICHHOM puana, Iioxo Opu- | HOrO MaTepua- | 3HaHUE JIOTUH U MIPAKTHU-
Zigziﬁe(:;_o- CHTHDYETCS B Me- | JIa, HO HE 3Ha- | MATepH- | KU pa3pa6“0TKI/1
fens, onpene- | TOA8X pa3paboTKu | eT Jeraneii, ana, He CTpaTeruu, uc-
nsier orpamu- | CTPATETHH, Hepap- | JIOMyCKaeT He- | J0MycC- YEPIIBIBAIOIIE U
yenus, Bpipa- | XWH M 9Tamax Gop- | TOYHOCTH B KaeT cy- | MocieaoBaTelib-
GaThIBacT Kpu- | MUPOBaHHMs CTpa- dbopmynupoB- | mie- HO, Y€TKO U JIO-
TEpUH, OLICHU- | TETUH, HE 3HAET Kax, HapyllaeT | CTBEH- TUYHO U3JIaraeT
BA€T HEOOXO- | MPAKTUKY CTpaTe- | JIOTUYECKYIO HBIX HE- | MaTepuai, XOpo-
AUMOCTB JI0- THYECKOT0 IUIaHU- | MOCJIEeA0Ba- TOYHO- 110 OPUEHTUPYET-
TIOJIHUTENIBHOH pOBaHMs, JOMYCKa- | TEIBHOCTH B cTen Csl B MaTepuaie,
MHOPMALMN). | o1 GyIeCTBEHHBIC | M3IOKCHHM HE 3aTPYIHACTCS
OLIMOKHU IPOrpPaMMHOTO C OTBETOM IIpU
MaTepuana BUJIOM3MEHEHUH
3a1aHUI
OIIK-1 | OIIK-1.1 Pas3- | oOyvaromuiicst He | oOyuarouuiics | oOyda- o0yyaromuics
pabaTbiBacT 3HAET 3HAYUTEIb- JIEMOHCTPUPY- | IOIIUHCA | IEMOHCTPUPYET
CTpaTeruto HOH 4acTH IIpo- €T 3HaHUsA JIEMOH- 3HaHHE COBpeE-
passutud UT, | rhavivioro mate- | TONBKO OCHOB- | CTPUpPYET | MEHHBIX TEXHO-
YHpaBJIAcT puaia, IoXo Opu- | HOTO MaTepua- | 3HaHUE JIOTUH U NIPaKTH-
z:cegﬁ;:f;ﬁ;_ CHTHPYETCH B KPU- | JIa, HO HE 3HA- | MATepH- | Ki pa3paboTKku u
eii xommonen- | TEPHIX M METONAxX | T JeTanei, aja, He pean3anum crpa-
TAMH apXHTEK- pa3paboTKu U pea- | JONMyCKaeT He- | JIOomyc- TeTHHECKHX UT-
Typsl ~ mpej- | JTA3ALHUH CTpateru- | TOYHOCTH B KacT Cy- | pCIICHUH, UCHCP-
npusTHii, mwia- | Yeckux UT- dbopmynupoB- | mie- MBIBAOLIE U I10-
HUPOBAaHUEM M | PCLICHUH, HC 3HACT Kax, HapylIaeT | CTBCH- CJICI0OBATCIIbHO,
opraHu3aiueil | MPaKTUKY IPUHS- JIOTUYECKYIO HBIX HE- | YETKO M JIOTUYHO
OCATCIBHOCTHU THUA CTPATErU4C- II0CJIe10Ba- TOYHO- Hu3jaract MaTcpu-
npeanpusTii | cxux UT-pernenuii, | tenpHOCTS B creit aJ1, XOpoLIo Opu-
1 TOAPAsACIC- | nomycKaeT Cylie- | M3J10KEHUH CHTHPYCTCA B Ma-
HUH Ha OCHOBC | crpeHHble OMMOKH | POrpaMMHOTO TCpHaic, He 3a-
VKT Mmarepuala TPYAHSACTCA C OT-
BETOM IIpU BUJO-
W3MEHEHUH 3a/1a-
HUI
OIIK-3 | OIIK-3.1 Pe- | oOygaromuiics He | oOydJarommiics | oOyda- oOydJaronuics




aeT 3a/aYd | 3HAeT 3HAUUTENb- | AEMOHCTPUPY- | IOIIMICS | J€MOHCTPHUPYET
aHaJINTH9E- HOM 4aCTH IIpo- €T 3HaHMA JCMOH- 3HAHUE COBpE-
cKou HOM- | rpaMMHOTO MaTe- | TOJIBKO OCHOB- | CTPUPYET | MEHHBIX TEXHO-
ACPHKH TIPY- | phyjajna, IIOXO OPU- | HOrO Marepua- | 3HaHWE | JIOTHH U [PAKTH-
HATHA  PCIIC- | o yrppyercst B Ja, HO HE 3Ha- | MaTepu- | KU MPOBEACHUS
?g;;ﬂg;nogz: NPUHIIAX ¥ METO- | €T JIeTalei, ana, He | CTPATerHuecKoro
aX IIPOBCACHUA - - %
OIS | Coparermeckoro | rouvoern's | kaetoy- | yrpeneti
e ope | AHAIH3A BRIl I (bopMyITUpoB- e- CpEJibl, HCUEPIIbI-
MPOTPaMMHOTO o PMYJIUp 1 penrl, p
MHCTPYMEHTa- Kax, HapyIaeT | CTBEH- BAIOIIIE U TOCIIe-
pus  cGopa, | HESHACT MPAKTUKY | 16 ryyeckyio HBIX HE- | JIOBATEJIbHO, YET-
o6paboTkn m | IPUMCHCHUA CTPA- | 110 e nopa- TOYHO- | KO ¥ JIOTMYHO M3-
aHanusa, uH- | TETHYCCKOTO CUTY™ | reppyocts B creit JaraeT MaTepHal,
TeJUIEKTyalp- | AlHOHHOTO aHATMN= | paposrennn XOPOLIO OPUEH-
HOro o0opy- | 3a, CTPATCTHYCCKO- [POrPaMMHOT0 THpYeTCs B MaTe-
JIOBaHUs M | TO IIAHUPOBAHMA, | \rareniasa pHaJe, He 3a-
CHUCTEM MCKYC- | NOIIyCKaeT Cylle- TpyAHSETCS C OT-
CTBCHHOT'O CTBEHHBIE OLIUOKHU BETOM TpH BHIO-
HeierTa M3MEHEHHH 3a7a-
HUU
OIIK-3.2 3mua- | oOyuaromuiics He | oOywaromquiics | oOyd4a- o0yyaromuics
€T OCHOBHBIC | 3HAET 3HAYUTEIb- JEMOHCTPUPY- | IOIIUHCA | JEMOHCTPUPYET
HIPHHIHIIEL HOW 4acCTH IIpo- €T 3HaHusA JIEMOH- 3HaHHE COBpE-
cTpaterite- IPAMMHOTO MaTe- | TOJBKO OCHOB- | CTPHPYET | MEHHBIX TEXHO-
CKOTO INTAHH™ | jaj1a, MI0X0 OPH- | HOTO MaTepua- | 3HAHHE | JIOTHil aHanM3a u
Egﬁ?ﬁﬁjnpo- 1 CHTHPYETCS B ME- | JIa, HO HE 3HAa- | MAaTepu- | NPOTHO3HPOBaHHA
BAHHA B MPO- TOJAaxX U UHCTPY- €T JICTaJIEH, aja, He CTPaTveFH‘ICCKHX
tbeccronams- | MEHTaX IOCTPOE- JIOIYCKaeT He- | JOITyC- Henen B yCIOBHAX
HOH nesiTenp- | HAS ClieHapues Oy- | TOYHOCTH B Kaer cy- | PaSTMIHBIX ClieHA-
HOCTH ¢ wc- | JYWIEro, aHamu3a u | GOPMyIMpoB- | Iue- pues Oynymero,
nonb3oBaHueM | ITPOTHO3MPOBAHKA Kax, HapyIlaeT | CTBEH- MCHCPIIBIBAIOMIC 1
COBPEMEHHBIX | CTPATCTHICCKUX LC- | morpyecKyro HBIX He- | TTOC/ICAOBATC]IR
METOJI0B W | JIeH, HE 3HAET Tocyea0Ba- Toyno- | HO» HETKO M JIO-
HPOrpaMMHOro | MPAKTUKY CUCHAP- | renLHOCTH B cTei TAYHO U3J1aract
HHCTPYMEHTA- | HOTO IJIAHUPOBA- H3I0KEHUHI Matepuall, Xopo-
pus, c6opa HUS, JOITYCKAET IIPOrPaMMHOTO IO OPUCHTHUPYCT-
,00paboTKN U CYIIIeCTBEHHEIE MaTepuana Cs B Marepua’lle,
aHaiusa - JaH- | onipGku HE 3aTPYAHSAETCS
HBIX,  MHTEI- C OTBETOM IIPH
JICKTYaJIbHOTO BUIOM3MEHEHUU
o0opymoBaHUs SaIaHui
n CHUCTCEM HMC-
KYCCTBEHHOTO
HHTCIJICKTAa
I TIPUHATUA
pelIeHuit
OIIK-4 | OIIK-4.2 Pa3- | oOyuatomuiics He | oOydJaromuiicsa | oOyda- oOyuaromuiics
palaTbiBacT U | 3HaeT 3HAYUTEIb- JIEMOHCTPUPY- | IOIIUHCA | IEMOHCTPUPYET
peannusycTt HOM 4acTH I1po- €T 3HaHUS JIEMOH- 3HAaHHUE COBpE-
CTpaTeruo IPAMMHOTO MaTe- | TOJBKO OCHOB- | CTPHPYET | MEHHBIX TEXHO-
COTPYAHMHC |y yarta, MII0X0 OpH- | HOrO MaTepua- | 3HAHWE | JIOTHil M IPaKTH-
;;f;[ CHKJ;ETE: CHTUPYETCS B 713, HO HE 3Ha- | MaTepH- | KM peansatny
NPUHIMIAX, OTanax | eT JAeTaleH, ana, He CTPaTErHYECKUX

HEepaMu TIpe[l-

1 MCTOax IMPOBCAC-




NPUATUS HHSl CTPATETUYCCKUX | JIOMYCKAeT He- | AOIycC- U3MEHEHUH, UC-
M3MCHEHHi, TpeOo- TOYHOCTH B KaceT Cy- | YepmbIBAIONIC U
BaHWIX K MOCTpOC- dbopmynupoB- | 1me- ITOCJISIOBATEIIb-
HUIO CHCTEM CTPaTe- | kax, Hapymiaer | CTBEH- HO, YETKO U JIO-
THIECKOro, I0UYC~ | norpyeckyro HBIX He- | TUYHO M3J1araeT
KaeT CYMECTBCH- | pocnenoBa- TOYHO- | MaTepuai, Xopo-
HbIE OHOKH TEIbHOCTh B creit 1110 OPHEHTUPYET-
U3J10KCHUU Csl B MaTepuaie,
IPOrpaMMHOTO HE 3aTpyIHSETCS
Marepuana C OTBETOM IIpHU
BHUJIOU3MEHEHUHU
3a1aHUI
[1K-2 [IK-2.3 Paspa- | oOyvarommiics He | oOydaromuiicsi | oOyda- oOy4aronuics
GaTbIBacT 3HACT 3HAYUTECIIb- JEMOHCTPUPY- | IOIIMHCA | JEMOHCTPUPYET
CTpaTeruu HOW 4acTHu Mpo- €T 3HaHUA JIEMOH- 3HaHHE COBpe-
passuTHA IPaAMMHOTO MaTe- | TOJBKO OCHOB- | CTPHPYET | MEHHBIX TEXHO-
MPCAIPHUATHA | vy yaj1a, [I7I0X0 OpH- | HOTO MaTepua- | 3HAHHE JIOTUH U MIPAKTHU-
EieapeH(LC:OBe EHTHUPYETCA B Me- 113, HO HE 3Ha- | MaTepu- | K1 pa3paboTKu }
WHHOBALLII ToAaxX pa3pa6ovTK1/1 €T JIeTaJIeH, ana, He MHHOBALIMOHHOM
MHHOBAIIMOHHON JOTyCKaeT He- | JIoMycC- CTpaTeruu pa3Bu-
CTpaTeTuu pasBUTHA | TOYHOCTHU B KaeT cy- | THA NPEeOIpUITHS
HpEANpUATHS, HE dbopmynupoB- | mie- C MCIIO0JIb30BaHU-
3HACT MPaKTHKY KaX, HapyllaeT | CTBEH- em UT-
YHUPABJICHUA U3ME- | j1OrHYeCcKyIo HBIX HE- | TEXHOJIOTUH, UC-
HCHUAMMH, NOITyC- ocJaea0Ba- TOYHO- YEpIBIBAONIE U
KacT CymCcCTBCH- TEIILHOCTH B cren [10CIEA0BATEIb-
HBIE OLIMOKH HU3JI0KEHUH HO, YE€TKO U J1O-
MIPOTPaMMHOTO TUYHO U3JIaraet
MaTtepuana Marepuai, Xopo-

10 OPUEHTUPYET-
Cs B MaTepuaie,
HE 3aTPYyIHIETCA
C OTBETOM IIpU
BUION3MCHCHUH
3aJaHuu

3. TunoBbie KOHTPOJIbHbIE 32IAHNUS UJIM MHBbIE MATEPHUAJIbI, HEO0OX0AMMBbIE
JJISl OLleHKH 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTepPU3YIIIHUX 3TANbl OPMHUPOBAHUS KOMIIETEHIIUI B IIpolecce 0CBOe-
HHUS 00pa30BaTEIbHON MPOrPaAMMBI

3.1 Keiic-3aqanus

Komriekt kelic-3a1ayu BKITIOYAET B CE0s1 OMUCAaHUE KOHKPETHOW CUTYaIlUU U
nepeyeHb BOMPOCOB M 3aJlaHUM K HEH M mpeaycMarpuBaeT 2-3 Keica Mo Temam

JUCIHUITIIUHBEI.

[Tpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3aJjaHhe C PacCMOTPEHUEM
HECKOJbKMX BAPUAHTOB PEIICHUS MPOOJIEMBbI, Y4aCTUU B OOCYXKJIEHUU BapHUaHTa
pEIIeHUs IPYToi TPYNIBI CTABUTCA OIICHKA «OTIUYHO». [Ipu HegocTarouHo 00oc-
HOBAaHHOM pEIICHUM Keic-3aJaHusi, OTCYTCTBUM albTEPHATUB M IMACCUBHOM O0-
CY’KJIEHUU MPUCBANBAETCS OLIEHKA «XOpoIlIo». B citydae, eciiu kelc-cuTyanus Obl-
Jla pacCMOTpPEHA MTOBEPXHOCTHO, OTBET YaCTUYHO MPABWIIbHBIN, OTCYTCTBYET apry-




MEHTalMsl B XOJA€ OUCKYCCHUM - IPHUCBAMBACTCI OLICHKA «YIOBJICTBOPUTCIILHO.
OHCHKa CHEYHJOBJICTBOPUTCIIbHO» CTABUTCA IIpHU OTCYTCTBHHM PCUHICHUA Kelc-
3alaHuA.

[Ipumep: Tema «BbI0Op U OLIEHKA CTpaTerumw»

L[GJ'IB 3aJaHU — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBUJIaM pa3pa60TKH
N OOCHKH CTPATCITHYCCKUX AJIbTCPHATHUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I1e e COK?»

Ydbumckuii ¢uaman oHOTO M3 KPYIMHEHIIUX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TunHyc» 3a nmocieaHue TpU rola HEM3MEHHO YBEIUYMBaJl O0BEMBI NIPOJAX B pErHOHE. 3ame-
CTUTEIb JUpeKTopa (uiimana Mo cTpaTernyeckoMmy pas3BuThio — JlaTeimoB Pyctem ApTypoBuu
HaXOAWICA B IITYOOKO# 3a1yMunBocTd. Ceroins, B MOHEICIbHUK, €r0 BhI3BAJl TeHEPAIbHBIN JIH-
pexrop Hedbenber Anexcannp CepreeBud, KOTOPBI BEPHYJICS Ha MPOILION HEENe C 09epeHO-
ro cosentanus B [lonmockoBbe. Hedenper cooOmmi, 4yTo B TeueHHE OJIMKAUIINX TpEX JHEW OHU
JIOJDKHBI TTOJTOTOBUTH CTPATETHUYECKUN T1aH padoThl Gunrana Ha nepuoxd a0 2011 rona, a Tak-
e TOAPOOHBIN TuIaH nepBoouepeanbix Meponpustuid Ha 2008 rox. 3agaya co CTOPOHBI COO-
CTBEHHHUKA CTABUTCS IPEXKHSASA - [JJAHOMEPHOE YBEIWYEeHHE o0bema Mpojax npoxykuuu 3A0
«Tuunyc» Ha Tepputopuun Pecnybnuku bamkoproctan u Opendyprckoit obnactu. 3ammura mia-
Ha COCTOMTCS B OyiMKaillllyro NATHUIY Ha paciiupeHHoM 3acenaHuu Cosera aupekropoB 3A0
«Tuunycy» B mrab-kBapTupe kKomnanuu (r. Mocksa).

[Ipenpiaymuye HECKOIBKO JIET padoThl (hHiIMana MOKHO OIICHUTH B IEJIOM Kak JIOBOJIBHO
ycrnemnsie. [lo pesynpratam HenmaBHO 3aBeprmBiierocs 2007 roma Ydumckuit dumman ocy-
IIECTBJIS IOCTaBKY BCEM JTMHEMKU HEKTAPOB U COKOB KJIFOUEBBIM TOBAPONPOBOMISILNM CETSIM —
KaK pEruoHAIbHBIM, TaKk U ¢eaepanbHOro ypoBHsA (TakuMm Kak «llsatepouka», «llomymikay,
«Matpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa apyrux). Hanpumep, B psiie
KpPYIHBIX TOpoJoB bamikopTocTtaHa ecth CBOM JOKaJbHBIE TOBapHble ceTu: «CeMb KOIeek» T.
Crepnuramak, «Cagko» r. Hedrekamck). B3auMOoOTHOIIEHHS € KIIFOUEBBIMU KOHEUHBIMH IIPO-
JABIAMU CKJIAJBIBAIOTCSI HEMIPOCTO: KaXbIH U3 HUX TpeOyeT 3HAUUTEIbHOU OIIaThl 3a TO, UTO-
0b1 mponykuus «TuuHyca» 3aHMMaa JOCTOMHOE MECTO Ha TOProBBIX IUIOMIAJAX. Tak, CTOU-
MOCTb pa3MelleHus npoaykuuu «TuuHyc» TOIpko B OfHOHN m3 ceteil cocraBuna B 2007 rony
OJIMH MWUIMOH JBECTH ThICSIU pyOieil (3Ta omepanus Mojaydyusia Ha3BaHUE KOHTPAKTOBAHME).
Tem He menee, B 2007 rogy ypuMckuM GuinanoM ObLIO YCHEIIHO BHEIPEHO MPOJBUKEHHUE HO-
BBIX MapOK MPOAYKIIMU: COKHU, KalllK U MIOPEe JIJIs MaJIbIel U Oyaylux Mam noj Mmapkoi «Dpy-
TOMaMay; MUTheBast BoJia (¢ razom u 0e3 raza) «TunH-uctTouHuk». OOImMA BaJOBbIM 00bEM Ipo-
nax coctaBuil: o uroram 2006 roga — 450 muH. py6.; o uroram 2007 roga — 640 miH. py0. B
CTPYKType ypuMcKoro ¢uimana HaXxoIATCsl TaKUe MOJpa3/IeIeHUs] KaK: OTAelN MO0 MOCTaBKaM B
KpYIIHbIE TOPTOBBIE CETH, OTJEN NPSIMbIX IPOAAXK, OT/AE] PETMOHAIBHBIX MPOJaX U OTAEN JIOTHU-
CTMKH, MUMEIOTCSI AUCTPUOBIOTOPHI BO BCEX KPYIHBIX ropojaax PecrnyOmuku bamkoproctan u
OpenbOyprckoit oonactu. Obmas mraTHas yucieHHocTh B 2007 roay cocTaBisieT 95 yenoBexk.

OpHako B TeYeHHE MOCIETHUX JIET IPOSIBUIIUCH U CTAJIM YCHIIUBAThCs MpoosiemMbl. K HUM,
B IIEPBYIO OUYE€pPE]lb, CIEAYET OTHECTH JKECTKYIO MPUBA3aHHOCTh padOThl ypUMCKOro ¢uiamnana K
HeHTpalbHOMY o¢ucy. Ecnu panbIie Heo0X0auMO ObIIIO OTUUTBIBATHCS 110 00bEMaM MPOAaX 10
HATOTaM KakKJIoro Mecsia, To, HaunHasg ¢ 2006 roga, Takas OTYETHOCTh CTaja moaekamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHOM MH(OPMAIIMOHHON CUCTEMBI, TO3BOJISAIOLICH ONepaTHBHO
B peXXHMME OH-JIaliH MPEACTaBIATh OTUETHI [IEHTPAIbHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHHU
y ITUCTPUOBIOTOPOB M a0CONIOTHO BCeX pabOTHHKOB (puimana. Beap mpakTuiyecku Bce COTPY-
HUKU (uirania IOCTOSTHHO BBIE3KAalOT B TOPrOBbIE TOUKH I10 BCEM TeppuUTOpuHU (MHOT/A B JCHb
npoeskas 10 700 kM!), OTCIeKUBaOT TO, KaK MPOJAETCS TOBAP U TI€ OH BBICTABJIEH B TOPrOBOM
3ane («A rae Ham cok?»). Kpome Toro, Haunnas ¢ 2007 roja, meHTpaibHbIN 0drC BBET IJIaHU-
pPOBaHUE U COOTBETCTBYIOLIYIO OTYETHOCTh HE TOJBKO MO 00IIeMy 00beMy MpPOAaX, HO U IO
KaKIO0W MO3UIUHU MPOAYKTOBOM JuHeHKku. B pesynbrare, paboTHUKM ydhumckoro ¢uiuana npu
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TOM € YpOBHE 3apaOO0THOU TUTAThI OBLIM 00SI3aHBI MPUIIATATH JOTOJHUTEIHHBIC YCHIIUS TIO BBI-
MOJIHEHUIO TUIaHa MPOAAX B MacuITabax BCEro aCCOPTUMEHTHOTO MepeyHs. Y CIoKHEHUE padboT
pu TOM ke GoHAe 3apadOTHON MJIaThl IPUBEIO K TOMY, YTO 1o utoram 2007 roga KOJIMYECTBO
COTPYJIHUKOB, YBOJIUBIIUXCS 110 COOCTBEHHOMY KEJIAHUIO U 110 MHULIMATUBE aIMUHUCTpPALIUH,
cocTaBuiIO 21 YyenoBex.

Crnenyromieil mpo6iemMoii, MposBUBIIEH ce0sl B MOCIEAHUE TOJIbl, CTAJI0 HapacTaHue Je-
OuTOpCKO 3310/ KEeHHOCTU. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOpPOTHBIX CPEACTB y TOP-
TOBBIX MPEANPUATUI U, KaK CIEACTBHE, 3aJIepKKa OIUIAThI 32 MOJTYYCHHBIH Ha peanu3alfio To-
Bap. Buns Hapacranue neOuMTOpCKON 3a10iKEHHOCTH BO BTOpoM noayroaunu 2007 rona, LeH-
TpaJIbHBII O(UC BBEJ KECTKUH KOHTPOIb 3a COOJIIOJICHHEM IUIaTeKHOW NHUCUHUIUIMHBI, 00s513aB
ypumcknii punman TpeboBaTh OMIATH 32 MOCTABJICHHYIO MPOAYKIHUIO B NEpuoJ He Ooee uem
ceMb 0aHKOBCKUX JIHEH. B mpoTuBHOM citydae OyAeT yMeHblleHa TpeMHalibHasl YacTh ISl BCEX
COTPYAHUKOB y(HUMCKOTO (pritraa mpornopuuoHAIBHO JTOMYIIEHHBIM CPOKaM 33€PKEK OILIATHI.
ITo utoram 2007 rona meduTopcKas 3aI0JDKEHHOCTh OCTaBajiach HerorameHHoi. Ho pykoBoj-
CTBY Y(GHUMCKOTO (uiinasa yaajaoch OTCTOSTh MO3ULUH, 3apaboTHAs IU1aTa, Hal0aBKu U OOHYCHI
OBUIM BbIIUIAYEHBI B MOJHOM oObeMe. OJHAKO B LIEHTPaJIbHOM oOduce ObLJIO 3asBIIEHO, YTO
OOoJIBIIIe TTOWTH HABCTpEeUuy paboTHUKAM (uiIHalia OHU HE CMOTYT.

Eme onuH cymecTBeHHBIH (pakTop, BIUSIOMUNA HA padoTy ypumckoro ¢uinaia — KOH-
KypeHTHass 00oppOa ¢ MOCTaBIIMKAaMU APYTrUX MPOU3BOAMTENEH COKOB U HekTapoB. Ha peruo-
HaJIbHOM pbIHKE MpoayKiuu 3A0 «TUMHYC» IPOTUBOCTOST TpU OCHOBHBIX Hrpoka: OAO «J1o6-
po», OAO «K-7», OAO «Mos poans». Ilo pesynabraram 2007 roga oOumii o0beM Hpojax
HEKTapoB M COKOB B PETMOHE ObLT pacrpesaeneH cienyromum odpazom: 26 % - 3A0 «Tuunycy,
22 % - OAO «Zlobpo», 19 % - OAO «K-7», 16% - OAO «Most pogas». Ocrapmuecst 17 % 3a-
HUMAIOT Jpyrue Mpou3BOIUTENN COKOB. Ecniu cpaBHUBATh 3TH NaHHbIe ¢ npeabaymmm 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEIHLHO YBETUYMI CBOIO oo (Ha 3,5 %) OAO «lobpo». Y ocraiib-
HBIX IMOCTaBIIMKOB J0JIs PhIHKA MoHU3MIack Ha 0,5-1,5 %. D10 cBsSI3aHO CO CMEHOM COOCTBEHHH-
Ka ¥ IPHUBJICYEHUEM JONOJHUTEIbHBIX UHBECTULIMN, HAIIPaBJICHHBIX HA PacUIMpPEHUE acCOpPTH-
MEHTa W MPOBEJICHUE arpeCCUBHON PEKIaMHON KammaHuH. Pacxollbl Ha KOHTPAaKTOBaHUE TPE-
craBurenbectBa OAO «/lo6po» B 2007 roay B 1,5 paza npeBbicuiiv OI0KET HA aHAJIOTUYHBIC 11e-
mn ypumckoro ¢unmnana 3A0 «Tuunycy. Kpome Toro, 6muxaiiiive KOHKYPEHTHI BBICTABIISIN
CBOIO MPOJYKIUIO B aHAJIOTHYHOM CETMEHTE MO 1IeHaM HECKOJbKO HUXKE T€X, KOTOphIe MOT MO03-
BouuTh cede 3A0 «Tunnycy. Tak, KOHKypeHTHI ABakabl MpoBoanian B 2007 roay akuuu «I1a1e
MIAaKETOB COKOB TIO ILI€HE YeThIpeX!», B TO BpeMs Kak ypUMCKui (umman us3-3a cBoeil KecTKon
MPUBSI3aHHOCTHU K LIEHTPATbHOMY O(HCy Takoi BOZMOXKHOCTH He uMen. Bee 3To crmocoO6cTBOBaO
TOMY, YTO OJMKANIINI KOHKYPEHT OTBOEBAJ HEKOTOPYIO JOJ0 PHIHKA.

3HAYUTENBHO YCIOXKHUIACH BHEUIHSS Cpela, B KOTOPOW MPUXOIUTCS paboTaTh ypum-
ckomy ¢punnany. Kpome Toro, 4ro Ha pbIHKE MpPEJCTABIEHBI COKHM, HEKTaphl, MIOPE U MUHEPAJIb-
Has BOJA APYIMX MPOM3BOJIUTENEH, 4acTh PhIHKA aKTMBHO OCBAMBAETCSl TOBApaMH — 3aMEHHTE-
JISIMU HAaIIUTKOB M COKOB: 3TO, IPEXI€ BCETO, MPOAYKIUS KpyHEeHux npouspoaureneit «Koka-
kona» u «llemncu-kona». DTU KpyNHEWIMEe MUPOBBIE MPOU3BOAMTENIN HANUTKOB Pa3MECTUIIU
cBoM npou3BojicTBa modiu3octu («Koka-koma» B ropoge Camapa, «Ilerncu-kona» B ropoae Exa-
TepuHOypr»). TpancnopTHas gocTynHOCTh (450 kM oT ropoaa Ydsl), akTUBHAs pekiaMa B Qe-
nepanbHbIX U MecTHBIX CMMU, npoBeneHue nmpoMo-akiuii — BCE 3TO OTHUMAET CYIIECTBEHHYIO
JoJTt0 phiHKa y yhuMmckoro ¢punuana 3A0 «Tuunycy.

Haumnas ¢ 2008 roma, Bo3pocia CTENEHb TOCYAapCTBEHHOTO PEryaupoBaHusi B chepe
MpOJIaXK MPOAYKTOB MUTaHUA. JTO, MPEXJIE BCEro, KaCaeTCs BBIICPKUBAHUS CPOKOB T'OJAHOCTHU
pojaBaeMol MPOIYKIMH, YTO HE BCErAa COOJII0/1aloCh B PO3HUYHBIX ceTsAX. Jleno B Tom, uTo
OJIMH U3 CaMbIX JIOPOTUX M KaUYE€CTBEHHBIX COKOB — COK «bl» — cOJIep>KUT NOBBILLIEHHBIN MTPOLIEHT
HATypaJIbHON MSAKOTU. DTO, 0€3yCIIOBHO, TIOBBIIIAET €r0 BKYCOBbIE KaYECTBA, HO B TO K€ BPEMs
CYILIECTBEHHO YMEHBIIAET TO BpeMs, KOr/la OH MOKET HAaXOJUThCS HA dTanax TPaHCIOPTHPOBA-
HUS, JIOCTaBKU U HaXOXJIEHUS Ha CTelUlakax B marasuse. Psn kamo0 mokymareneil Ha TO, 4TO
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OHH TIPUOOPENTH ATOT COK HEHAJJICIKAIIETO KaueCTBA HAHOCIT YPOH TOPTOBOM MapKe W HETaTHB-
HO BIIUSIOT HA 00BEMBI IPOJAK.

U3 pasroBopa Jlateimosa P. A. ¢ mupekropom unuana Hedenpesbim A. C. B mocneaHmii
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBUTH cTpareruto passutus a0 2011 roga ¢
IUTAHOM NepBoouepeIHbIX Meponpusatuii Ha 2008 rox yxe k yerBepry. IloaTtomy nepBoHaydasb-
HBII BapuaHT JIOJDKEH ObITh TOTOB B cpeny B 12.00. MsbI ero oO0CyKaaeM ¢ IPHUBJICUCHUEM PYKO-
BOJUTENICH MOJpa3eieHuii, Thl JopadaThIBaClllb €r0 C y4€TOM IOKEJIaHUW U B YETBEPr C yTpa
[IPEACTABIISIEIIb OKOHYATEIbHBIM BAPUAHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajaua MHE MOHSATHA. BOT TOJIbKO HaAM camMuMm
HY>KHO OIPEIEIUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIH ke Mbl OyleM INpOABUIaTh HAIly
IPOAYKIMIO TIO Beelt pecryonrke u OpeHOyprckoit 001acTH, Ui MBI OXBAaTHM TOJIBKO KPYITHBIE
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeNoBeK, HO 3aT0 OyJeM TaM MPOJBUraTh BCIO HAILy
nuHenKy? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD.

Hedenper A. C.: «/la, MOTYT OBITh M Ipyrue BapuaHThl. BcrioMHU — Bellb MBI 00CYX1aIn
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HALLEIO OCHOBHOT'O COKA HA MPOU3BOJICTBEHHOM ILIOLIA/IKE Ha
Ydumckom mocce? [Ipomry moAroToBUTh CBOM MPEIOKEHUS, KaK MOXKHO OOJIbIIe pa3HbIX Ba-
PUAHTOB U NOJI HUX IIJIaH ONMKaUIINX MEPOIPUSITUI.

b) OtBeTbTE Ha BONPOCHL:

- Kakue crpaternueckue albTepHATUBBI CYIIECTBYIOT ISl YHUMCKOTO (hu-
muana 3A0 «Tuunyc»? Pa3paboraiite HE MeHEee 5 albTEepHATUB

- Kakyto cTtparernueckyro anprepHaTuBY Bbl npennaraere 1ist yhuMCKOTro
¢ummana 3A0 «Tunnyc»? O60CHYHTE CBOM BBIOOD

B) [IpoBeanTe cpaBHUTENIBbHYIO OLIEHKY pa3pabOTaHHBIX aJIbTEPHATHUB MO

KpUTCPpUAM COOTBCTCTBUS CUTYAlUU, ITIPUECMIICMOCTHU U PCaJIN3yCMOCTHU

3.2 TecToBble 3aaHus

IIo JUCHUITIIINHC «CTpaTGI"I/I‘-ICCKHﬁ MCHCIZKMCHT» IIPCAYCMOTPCHO IIPOBC-
ACHUC ITMCbMCHHOT'O TCCTUPOBAHUA, KOTOPOC ITPOBOAUTCA B KOHIIC U3YUCHUA BCCX
pa3eyIOB AUCIHUILIMHBL. Pe3ylbTaThl TECTUPOBAHUS YUMTBHIBAIOTCA MPHU MPOBEIE-
HUU TIPOMEXKYTOUHOM arrectamuu. OOumii 00beM O0aHKa TECTOBBIX 3aJaHUM CO-
ctaBisieT 60 equnui (1 TectupoBanue, 3 Bapuanra o 20 3aganuit).

[Ipumep:

Bapuanr 1

1. Crenens quddepeHnnanuy NpoayKIuy MpsMo Wik 00paTHO MPOMOPLUUOHATIbHA CUJIE KOHKY-
PEHIIMH B OTpaciu (MOJUYePKHHUTE MPABHIBHBINA OTBET)
2.YpoBeHb MOCTOSIHHBIX M3ACPKEK MpsIMO (0OpaTHO) MPONMOPLMOHANIEH CHJIE€ KOHKYPEHIIMH B
oTpaciy (MO JYEPKHUTE MPaBUIbHbII OTBET)
3. LlenTpanbHblil pUHT B MOJIENIN OTpaciieBoi KoHKypeHuu M.Iloprepa — 3T0:
- IGUCTBYIOLIUE UTPOKU - pBIHOYHAS BJIAcTh MOKyHaTesen
- TOBapbI-CYOCTHTYTHI - PBIHOYHASI BJIACTH [TOCTABIIHKOB
- yIrpo3a BXOXKJICHHsI HOBBIX UTPOKOB
4.®upMBI U3 OJHOM CTPATErMYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSIMU - ToNiei phIHKa

- aCCOPTUMEHTOM TOBApOB - pEeKJIaMHBIMHU OI0JKETaMU
5. Kak npaBuiio, B KaxaoM OU3Hece KOJMYECTBO KITFOUEBHIX (PAKTOPOB ycmexa
-2 -5

-3 -10

6. B xakux COBPEMECHHBIX TCOPHAX KOHKypeHTOCHOCO6HOCTI/I HGO6XOI[I/IMI)IM YCJI0BUEM BBIABH-
raeTcsi COTpYAHMYECTBO KOHKYPEHTOB
Teopus knacrepoB M.IToptepa e Crparerus romyboro okeana Y. Yan Kuma,



Pene Mob6opna
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Teopust «Coxonkypenuun» A.M. BpannepOyp-

Teopus «llennoctabix nucuumina» M. Tpecu urepa u b.JIx. Heitbnadda

@®.Bupcemsl

HUMaTeNbCKuX 3kocucteM J[x.d.Mypa

Teopus
Teopusi «razenein» /. bepuaTeopusa npennpu-I'.Xsmena u

HMHTEJUIEKTYaJIbHOTO JUEpPCTBA
K.K.IIpaxanana

7. B kakux COBPCMCHHBIX TCOPUAX KOHKypeHTOCHOCOGHOCTI/I HCO6XOI[I/IMBIM YCJIOBUEM BBIABU-

raetcsi ”HHOBaIus
Teopus knacrepoB M.IToprepa

Crpaterus romyboro okeana Y. Yan Kuma,
Pene MobGopHa

Teopus «lleHHOCTHBIX
M.Tpecu u @.Bupcembl

Teopuss nmpeAnpPUHUMATEIIBCKUX 3KOCUCTEM
Jx.d.Mypa

JUCLIUITINHDY

Teopus «Cokonkypenuun» A.M. Bpannep-
oyprepa u b.JIx. Heitbnadda

Teopuss MHTEIIEKTYalbHOIO  JIMIEPCTBA
I'.Xsmena u K.K.Ilpaxanana

Teopus «rasenen» . bepua

8. KOHHCHTpaHI/IH Ha HECKOJIBKHX KIIIOYCBLIX OTIMYHUTCIBHBIX Y€PTaX; YCUICHUC UX U CO3JAaHUC
peiyTaiuu U UMUJ’Ka TOBapa ABJIAIOTCA 3JICMCHTAMU IIGJIOBOfI CTpaTeruu

- TIUJIEPCTBA B U3JICPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

9. Hpeo6naz[aHI/Ie HCHOBOﬁ KOHKYPCHIIUUN SBJISACTCA HeO6XOI[I/IMBIM PBIHOYHBIM YCJIOBUCM JJIsA

CTpaTeruu
- IUJIEPCTBA B U3JCPIKKAX
- muddepeHImanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

10. HpeHOCTaBHGHI/IC IMMOKYIIATCJIAAM OobIIeH HCHHOCTH 34 UX ACHBI'M - OCHOBA KOHKYPCHTHOI'O

IPEUMYHIECTBA CTPATEIHH. .. euvenen cvenenannen

11. CHCI_[I/IaJ'II/ISaLII/ISI Ha onpCacJICHHOM COOTHOIICHHUHU Ka‘IGCTBO/HCHa XapaKTCepHa AJisd CTPpATCIruu

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

12. B kaxoii 1ey10BOM CTpaTeruy acCOPTUMEHTHBIH HAOOp OPUEHTHUPOBAH HAa Ka4eCTBEHHbIN Oa-

30BBIil MPOAYKT 0€3 U3JIHIIIECTB
- IMJIEPCTBA B M3JICPIKKAX
- mub depeHranm

- (poxycupoBanus
- ONITUMAJIbHBIX U3/EPIKEK

13. Pa3zHooOpa3ue crpoca Ha MPOAYKLHIO MO CTPYKType SIBISETCS HEOOXOAMMBIM PHIHOYHBIM

YCIIOBHEM JIJISl CTPATETHU
- IMJIEPCTBA B M3JICPIKKAX
- mud depeHranmn

- (poxycupoBanus
- ONITUMAJIbHBIX U3/EPIKEK

14. T'eorpaduueckas crienuaninu3aius XapakTepHa sl CTpATEeruu - JIUJEPCTBA B U3JIEPKKAX

- i depeHnranuu

- (hoxycupoBaHUs

- OITUMAJIBHBIX U3JICPIKCK

15. Jlns xkako# cTpaTeruu BeNMK pUCK HMUTUPOBaHUsA?

- TUIEPCTBA B U3AECPKKAX
- nuepenimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

16. Kakas ACJIOBAs CTPATCIUS TAUT OIIACHOCTD «3aCTPATH HOCGpe)II/IHe»?

- IMJIEPCTBA B M3JICPIKKAX
- mub depeHranm

- (poxycupoBanus
- ONITUMAJIbHBIX U3/EPIKEK

17. Hackosbko X0poIio paboTaeT CyIIecTBYIOLIasi CTPAaTerusl OLIEHUBAIOT Ka4eCTBEHHO (BbIOe-

pUATE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYCHHOCTb CTPATCTUN

- BHYTPCHHSAA HCIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyallH

- (puHaHCOBBIE PE3YNBTATHI
- yBeNTMYEHUE NPUOBLTH

18. Hackomabko Xopomo pa6OTaCT CyHICCTBYromasa CTparcerus OUCHUBAKOT KOJIMYCCTBCHHO (BBI-

OepuTe HECKOJIBKO BApPHAHTOB):
- 3aKOHUYEHHOCTbh CTPATETHH
- BHYTPEHHSSI HEIIPOTUBOPEYNUBOCTD

- COOTBETCTBUE CUTyaLlUU
- (puHAaHCOBBIE PE3YNBTATHI



- CTpaTEeru4eCcKHe Pe3ysbTaThl

13

19. KoHKYpeHTOCITOCOOHOCTh OpraHU3allyy Mo IIeHaM U 3aTpaTtaM MOXKHO BBISIBUTH U3 (BbIOEpU-

T€ HECKOJIBKO BapI/IaHTOB)Z
- aHaJIM3 3aTpar
- aHaJIM3a BHENTHEH Cp€abl

- a”HajJin3a MpoOU3BOACTBCHHOT'O IOTCHIIMAJIA
- dHaJIn3a I CII0YKHU HeHHOCTeﬁ

20 Crparerusi TMaepcTBa Ha OCHOBE HM3KUX HM3JIEpKEK paboTaeT Jydlle BCEro B CHUTYaIUsX

(BpIOCpPUTE HECKOJIBKO BAPUAHTOB):

- MPOAYKIHUS OTPAcI B OCHOBHOM OJIMHA-
KOBast

- IPOJYKIINS B OTPACIU pasHOOOpa3Hast

- MHOTHE IMOTPEOHTENIN YyBCTBUTEIBHBI K
[IEHaM

- Haiuyue OOJBIIOr0 YHcia TOBApPOB-
3aMEHUTENen

- BBICOKAs TIOKYIATENIbCKasi CIIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyMAaTeneil HCHOIb3YIOT
MPOIYKIIHUIO OJIMHAKOBO

- MOKYIAaTeJI He MUMEIOT MpoljeM IpH Iie-
pexoze OT OAHOrO IpoaBLa K Ipyromy

- KpYIHbIE MOKyMHaTeau 00JIaJaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATH IIEHBI

3.3. lejioBasi urpa

3aganus K 1eJ10BOi UTpe

JlenoBble UTPbl— METOJ UMHUTALMU CUTyaluil, MOAEIUPYIOLUX Mpodeccu-
OHAJIBHYIO WM MHYIO JEATEIbHOCTh IIyTEM MIPBI, 10 3aJaHHbIM npaswiaMm. Oc-
HOBHOE, CYIIECTBEHHOE 3HAYEHHE B JIEJOBOM UIPE UMEIOT JECUCTBUS YYACTHHUKOB.
NtoroBeiil pedieKCUBHBINA pa300p UX EUCTBUUA MOXKET HECTH TJIaBHOE JUJIAKTH-
YECKOE WJIM IICHXOJIOTUYECKOE BO3JICHCTBUE, BBICTYIIAsI B 3TOM CiIy4ae, Kak Co-
CTaBHAs 4aCTb UTPOBOU CTPYKTYPBHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOy4YaromMXCs; MOJyYUTh MPAKTUUYECKUH OMBIT UX MPUMEHEHUs, C(HOPMUPOBATH
YMEHUS NPUHSTHS CTPATErMYECKUX pelieHui. TemMaTnka Urpsl yCTaHABIMBAETCS B
COOTBETCTBHUU C U3YYEHHON TEMOM.

Kpurtepun oneHKH y4acTusi B poJieBoOii urpe:

- KQueCTBO aHajM3a N30MpaeMbIX BapHAHTOB UTPOBOM JESITEIbHOCTH;
- TOYHOCTb, ITPAaBUIILHOCTH M ITOJTHOTA BBIIIOJIHEHHSI HTPOBOTO 3aJaHUS;
- pa3Ho00Opa3ue, JOrMKa U KpEaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTb IPU peQIIEKCUH PE3yJIbTaTOB UTPbl U OOCYKIACHUHU BAPUAHTOB JPY-
I'MX UTPOKOB

TEMA Copaep:xanue cTpaTeru4eckoro Menexkmenra. Lleinenonaranue B

CTPAaTeru4ecKOM MeHe/KMEeHTe

JenoBas urpa «I'panT Ha OTKpbITHE OM3HECa» MpeAHa3HaYeHa Ui OTPadoT-
KM HaBBIKOB (POPMYJIMPOBAHMUSI MUCCUM M CTPATErMYECKOTO0 BUACHUS KOMIIAHUHU.
dopMaT MpPOBEAEHUS WUIPbl — KaXIblii OOYYAIOMIMIICS WUrpaeT pojb MOJOJOTO
OpeIpUHUMATENS, TOJYYHUBILEro IPaHT 3 MJIH. py0. Ha OTKpbITHE OU3HEca.

OOyuaromuecs MOTYT OObEIUHUTh HayaJlbHbIE KalHUTalbl U OPraHU30BATh
COBMECTHbINM Ou3Heca. Kaknas koMaHaa T0JKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHUE O MHUCCUM U TPE3EHTOBATH €r0o INepeja IPyNNol, HE O3BYy4MBas Ha3BaHUS
cBoero npeanpusatud. Ciyliateny BBIIOJHSAIOT pOJib MOTEHIUATbHBIX KJIHEHTOB.
OOmas 3agadya — MPOBEPUTh HATMYKME U MPABUIBHYIO (HOPMYIHPOBKY BCEX 3ie-
MEHTOB MUCCHUHU U CTPATETUYECKOTO BUICHHUS.

3amanus:

e chopmynupyiiTe HOBYIO UJIEI0, KacaloUIyroCs Ballero Ou3Heca (BUJIEHUE)
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e chopmynupyiiTe T€ HEHHOCTH, KOTOPHIMH HEOOXOIMMO PYKOBOJICTBO-
BaThCS IPU HOBOM BeJICHUU On3Heca

e [IpoBeaute npe3eHTauuIo0 Uaed U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIHKO MOHSUIA, HO ¥ TIOBEPUIIH, IPOHUKIIUCH yOeXK-
JICHUEM B CIIPaBEAJIMBOCTH U 3((HEKTUBHOCTH MpeAsiaraeMOt UIEH.

3.4 Kpyrasbli cToJ

TeMbl BBICTYIVICHUI HA KPYIJIOM CTOJIE

Kpyrabiii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIYIIATh, BHIpAOATHI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIINE PAa3HOTIIACUs) TPU U3YYCHHH BO-
IIPOCOB CTPATETMYECKOTO aHAJIN3A.

enn n 3aga4m Kpyraoro cronia:

o yIy4lleHHE HHPOPMUPOBAHHOCTH YJIEHOB IPYIIIIbL;

o PAa3BHUTHE TOPU3OHTAIBHBIX KOMMYHHMKAIIMM U B3aUMOIIOHUMAHMS;

¢ pa3paboTKa HOBBIX WJIEH, PELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3JaHHME KOJUIEKTHBA €IMHOMBIIUICHHUKOB, CIIOCOOHBIX K COTpYIHHYE-
CTBY U B3aUMOIIOMOIIIY;

¢ OCYUIECTBJIICHHE MHOI'OACHEKTHOM IKCHEPTU3bI JIIOOOW HAen MyTEM Kpu-
TAYECKOTO aHAJIN3a, PEAJIbHOTO OCMBICIICHUS U IIPOTHO3UPOBAHUS IIOTEHIMAIbHbIX
npo0em.

PernaMeHT NpoOBEEHNS «KPYIIIOTO CTOJIA»

O6o03HaueHNe TeMBbI «KPYTJIOro CTOJIa», €ro LEJIH M OCHOBHBIX 3a1ad — 3
MHUHYTHI.

[Toouyep€nHoe BBICTYIUIEHHE YYaCTHUKOB C HayYHBIMHU JOKJIAJaMH IO TEME
«Kpyraoro croia» — 5-10 MunyT. OTBETHI Ha BONPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccroHHoe o0CyX eHUE T0KJIaIoB — He Oosiee 15-Th MUHYT Ha 00CYX-
JIeHne oqHOTO noknana. Ilonsenenne uroros «kpyraoro crona» — 10 MuHyT.

IIpumep kpyrioro croja: Crparerudeckue mnpoodsaembl pa3putust UT-
npeAnpusATHN

Lenb kpyraoro crona — 06CyaUTh:

- CJIO’KUBIIIYIOCS CUTyalUo U TeHAaeHuuu pazputusa UT-unnycrtpun B Poc-
CUU;

- ocobennoctu pazsutusa UT-nipeanpusruii;

- KJIFOUEBBIE MPOOJIEMBI 10ITOCpoYHOro pazsutus UT-npennpusitui;

- IEPCIIEKTUBBI J0JrOCpoYHOro passutus UT-npeanpusarui;

- BO3MOKHBIE CTPAaTETrUu A0JrocpouHoro passuruu UT-npeanpusruii.

IIporpaMma MUHU-BBICTYILJICHUMN:

- uroru paszsutus UT-unnyctpuun B Poccun u Mupe 3a IoCiaeIHUeE IATh JIET;

- npaiiepsl passutus UT-unnycrpun;

- 0apwepsl pazsutus UT-unpycrpuu;

- crpaterun pazsutust UT-npennpustuii Poccun u nx 3 PpexTuBHOCTS;
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- TIEpEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
yrpasienus UT-ipeanpustuii.

3.4. [IpomexkyTOYHAS aTTECTALMA

BusioM npoMexyTo4HOM aTTECTAallMi B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarpasiaeHuto moaroToBku 38.04.05 buzHec-undopmaruka sBisercs 3ader. Llensb
IIPOBEJICHUSI 3a4€Ta — MPOBEPKA YPOBHSA YCBOCHHS 3HAHUM, MOJYYEHHBIX B XOJI€
U3y4YeHUs TUCUUILIMHEL. [IpakTnyeckue (pacyeTHbIC) 3a4aHusl, IPUIIaraeMble K 3a-
YETy, OTCYTCTBYIOT.

Bonpocekl, BBIHOCHMBbIE HA 3a4eT

1. Crparernueckuii MEHEI>KMEHT — CYITHOCTh, OTJIMYHSI OT OTIEPATUBHOIO.

2. Crparernueckue pelieHusl U ux 3HayeHue. Pouib BBICIIETO pyKOBOJICTBA
IPEANPUATHS B IPUHATHU CTPATETMYECKUX peleHni. [1oaxoasl K co3nanuto crpa-
TEruu.

3. Crparerus - nousTue, cyuHocTb. [1Ikomnbl cTpaTerui.

4. YpOBHU 3KOHOMHUYECKUX CTPATETUid: KOPIOPATUBHBIE, AEIIOBbIE, ()YHKIIH-
OHAJIbHBIE.

5. Drambl ¥ coJiep>KaHUE CTPATErHYECKOr0 YIPaBICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.

8. Muccus — a1eMenThl, PyHKIUHU, pa3paboTka.

9. Crparernueckue eIy NPEANPUATHS — BUJIbL, TpeOOBaHMsI, pa3padoTKa.

10. BHemHss cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heolpee-
JIEHHOCTH BHEIIHEW Cpebl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npeanpustusi. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOEHUS, TPUMEHEHUE.

13. Ananu3 daxTopoB BHemHel cpeabl B meroge SWOT. Marpuisl Bo3-
MO>KHOCTEH U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErMuecKoro MporHo3upoBaHus. [TpuHIUIBI
Y TEXHOJOTuM (hopcaTUHra

15. CuenapHoe mianupoBaHue. Bupl clieHapueB, criocoObl MOCTPOCHHS.

16. Ctparernueckrue XapakTEpPUCTUKH OTPACIM W MX 3HAYEHHUE MPH BBIOOpE
CTpaTEruu.

17. Mogaens otpacneBoii koukypeniuu M.Iloprepa (5 cun) u ee 3HaueHHe
JUTsI BRIOOpA CTPATETHH.

18. Cuna «uentpanbpHoro punra» B moaenu [loprepa. daxTopsl, onpeznens-
IOILME NUHTEHCUBHOCTh KOHKYPEHLUH.

19. PoiHOUYHAs BiacTh MOCTABIIMKOB U TMOKYMATeJIe B MOJIENIN OTPaciIeBOM
koHKypeHuu M. Iloprepa. @akTopsl, ONpeaeIaOIie NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXIAEHUS HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOKJICHUIO.
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21. KoukypeHuus ¢ ToBapaMu-cyocturytamu. @DakTopbl, BIUAOINIME Ha
OCTPOTY KOHKYPEHIIUU

22. Ctparernveckue rpyImbl KOHKYpEHTOB oTpaciu. KapTta cTparernyeckux
TPYIIIL.

23. KumroueBbie dakTopsl ycnexa B oTpaciu. OLeHka KOHKYPEHTHOM MO3ULIUN
¢bupm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHYTpeHHEHN Cpenbl GUPMBI: TOAXObI, MATPHIIBI, PE3YJIHTATHI

25. KoMriiekcHast OleHKa TeKYIIed KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH!

26. Tumbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTeruii KOHKypeHInu. Mojaens
M.Iloprepa.

27. Ctparerusi quaepcTBa IO U3JIEPKKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llenouka IIeHHOCTEW KOMIIAaHUU: aHAJIU3 U YIIpaBJICHUE.

29. Muddepennuanus U co3gaHue NOTpeOUTEIbCKON 1eHHOCTH. [1oaxoas! k
muddepeHnranuu ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs NIPUMEHEHUS, PUCKHU.

31. ®okycupoBaHWE Ha PHIHOYHOW HUIIE: CYIIHOCTh, OCHOBHBIC YCJIOBHS,
pucku. CHoKyCUpOBaHHBIC CTPATETHH.

32. CoBpeMEeHHBIE TEOPUH KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMICTCHINHN NPEANPHUATHS U UX UCITOIH30BAHUE TTPH
pa3pabOTKe CTpATETUH Pa3BUTHSL.

34. OCHOBHBIE YepThl KOPHOPATHBHBIX CTpaTreruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. CTpaTeruu HHTEHCUBHOTO pocTa U MaTpuiia M. Aucodda (ToBap-phIHOK).

36. Ctparerus MHTETPUPOBAHHOTO pocTa. [IpenmyliecTBa U puCKu UHTETPU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccuBHOM (0OpaTHOI) WHTErpalMK: TMPEUMYIIECTBA,
yCJIOBUSI IPUMEHEHHSI.

38. Crparerusi mporpecCUBHOM (IIPsIMOiT) UHTETPAllUU: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

39. Twunsr nuBepcudukanuu. CTpaTeruu TuBepCUGUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIMS ¥ MEXKTYHAPOIHBIC CTPATETHH.

41. Ctparerudeckue anbsSHCHl. BUIBI, IPUYHUHBI CO3TaHMS.

42. CTpaTeruu COKpAIICHUS: TUIIOJIOTHS, YCIOBUS TPUMEHCHHUS.

43. Ctparerndeckue aabTePHATHBBI — IOHITHE, BUJIBI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Bwi6op crpateruu o matpuiie Tommncora-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe cTpaterun. Kapra creiikxonnepos.

47. lloptdenpubiii ananus. Matpuna BKI, GE u Mak-Kun3u kak metozs
aHanM3a JUBEPCUPUITUTPOBAHHON KOMITAHHH.

48. Peanuzarus CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49. CtpaTernyeckre M3MEHEHHUsI: THUIIbI, 00JIACTH, 3aKOHOMEPHOCTH Ha pas-
JUYHBIX 3Talax >KU3HEHHOTO ITWKJIa KOMITaHWH. MOJeNn )U3HEHHOTo mukia M.
Anmuzeca u JI. I'penepy.



17

50. Dranbl mpoBeneHusi crparerudeckux usMmenenuit nmo K.JIesuny u JIx.
Kotrepy

51. M3meHeHne OpraHU3alMOHHON CTPYKTYphl. MOJEIN U CXEMbl PECTPYK-
TypU3aluu

52. VI3MeHeHue opraHnu3alioOHHON KyJIbTYpPbl: METOABI M MOIXO0/IbI

53. ConpoTHUBIEHNE CTPATETUYECKUM M3MEHEHUSIM: MPUYMHBI, METOMbI Ipe-
ontosieHHs. Mozienb aHaian3a «CHJIOBOTO NoJish».CtpaTerndyeckuii KOHTpouib. [1oHs-
TH€, IPUHLMIIBL, TIOAXO0BI K IIOCTPOEHUIO, PE3YJIbTATHI

4. MeToan4yeckue MaTepuaJibl, onpeaessiionme NpoueIypbl OHeHUBAHUS
3HAHUM, YMEHUH, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YIOLIHUX

3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI
4.1 Ilpoueaypnl OlleHUBAHUS 3HAHUI, YMEeHH i, HABBIKOB
U (WJIH) ONBITA JIeSATEJIbHOCTH

KoHnTponb pe3ynbraroB o0ydyeHHs 0O0y4arolMxcs, 3TanoB U yYpOBHA (opMU-
pOBaHUsI KOMIETEHIUN IO AUCHUIUIMHE «CTpAaTeTMYEeCKUd MEHEIKMEHT» OCy-
LIECTBIIAECTCS Yepe3 MPOBEICHUE TEKYILEr0, BBIXOHOIO KOHTPOJIEH U KOHTPOJIA ca-
MOCTOSITEIbHON pabOTBHI.

@OopMBI TEKYLIETO, IMPOMEKYTOUHOIO M HWTOTOBOI'O KOHTPOJISL U KOHTPOJIBHBIE
3a7jaHus U1 TEKYIIET0 KOHTPOJIs pa3padaThIBatoTCs Kapeapoi uexos U3 crieuupuku
JTUCLIMIUIMHBI, U YTBEPKAAIOTCA Ha 3aceJaHnH Ka(enphl.

4.2 Kpurepuu oOlleHKHM 3HAHUH, YMEHHH, HABbIKOB M (WJIH) ONbITA [1es-
TeJIbHOCTH, XaPAKTePU3YIOIIMX 3TANBI (POPMHUPOBAHUS KOMIIETEHIMNA B IIPO-
ecce 0CBOCHHs 00pa30BaTe/IbHOM POrPpaMMBbI

OnucaHne mKaabl OLCHUBAHUS JOCTHKEHUS KOMIIETCHIUN 0 TUCLUIIIINHE
IpUBEIEHO B TabnuLE 6.

Tabnuna 6
VYposens | OTmeTka no msi- Onucanue
OCBOCHHS | THOALITBLHOU CH-
KOMIIE- cre-

TEHUUU | Me(IIPOMEXYTOU
Has aTTecTanus)

6bICOKUIL 3a4TEHO OOyuaromuiicss OOHApY>KUJT BCECTOPOHHEE, CUCTEMATUUYECKOE U
riny0okoe 3HaHHE y4eOHOro marepuaia, yMeeT CBOOOTHO BbI-
MIOJIHATH 3aJaHUs, PEyCMOTPEHHBIE IPOTPAMMOM, YCBOUII OC-
HOBHYIO JIUTEpaTypy M 3HAKOM C JIOTIOJIHUTEJIbHOW JHUTEpary-
poii, pekoMeHoBaHHON mporpammoil. Kak mpasuio, obyuaro-
IIMHACS TIPOSBIISIET TBOPUECKUE CIIOCOOHOCTU B MOHUMAaHUH, U3-
JIOXKCHUH Y UCIIOJIb30BAHWH MaTCpurajia

0azo6wlil | 32a4TEHO OOyuarommiicss 0OHApY>KIJI TIOJTHOE 3HAHKUE Y4eOHOTO MaTepua-
Jla, YCTEITHO BBITIONHSET MPEAYCMOTPEHHBIE B MpOrpamme 3a-
JaHUs, YCBOWJI OCHOBHYIO JIMTEpPATypy, PEKOMEHJIOBAaHHYIO B

nporpamme
nopozo- | 3a4TE€HO OOyuarommiicss 0OHApYX U 3HAHUST OCHOBHOTO Y4eOHOTO Ma-
6blil Tepuana B o0bemMe, HeoOXOAUMOM JUIs JanbHeimeill y4eOsl u

npeJcTosiei padboThl MO Npodeccuu, CrpaBisieTcs C BbIMOIHE-
HUEM IIPAKTHUYECKUX 3aJaHUH, PEIyCMOTPEHHBIX ITPOrPaMMOii,
3HAKOM C OCHOBHOW JIMTEPATypOH, PEKOMEHJIOBAaHHOW IMpO-
IrpaMMOM, JONYCTUJI NOTPEMIHOCTH B OTBETE HA K3aMEHE U IIPU
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Yposenb | OTMeTka 1o ms- Onucanue
OCBOEHUS | THOAJUIBHON CcH-
KoMIIe- cTe-

TEHIUH | Me(IpOMEXYyToU
Hasl aTTeCTaIlus)

BBIIOJIHEHUHN DK3aMEHAIIMOHHBIX 3aJaHMii, HO oOjamaeT HeoO-
XOJMMBIMH 3HAHUSMH JJISI UX YCTPAHEHHUS IOJ PYKOBOJCTBOM
Pero1aBaTess

— HE 3a4TE€HO OOyuaromuiicss OOHapy>KWJI TPOOETbl B 3HAHUSAX OCHOBHOTO
y4eOHOTO Marepuaia, JONMyCTHJ MPUHUUIHAIbHBIE OMIMOKHA B
BBINIOJTHEHUH MPEAYCMOTPEHHBIX IPOTPaMMOMN TMPAKTUYECKUX
3aJJaHUl, HE MOXET MPOAOJDKUTH 00ydYeHHE WM MPHUCTYIUTh K
npodeccHOHaIbHON NIEATETBHOCTH 10 OKOHYaHWM 00pa3oBa-
TEJILHOM OpraHn3aluy 03 JOMOIHUTEIBHBIX 3aHITUI

4.2.1. Kputepum OleHKH YCTHOI'O OTBETA MPHU TeKYIIeM KOHTPoJe U
NMPOMEKYTOYHOI aTTecTAlMU

[Tpu oTBeTEe HAa BONPOC OOYUAIOLTHIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX MOHATHUN CTPATETHUECKOr0 MEHEIKMEHTA, METOAOJIOTHH
Y SBOJIIOIMH PAa3BUTHUSI KOHIIEMIIUN CTPATETHYECKOTO YIPaBJICHUS, IIKOJ CTpaTe-
THYECKOT0 MEHEDKMEHTA; AIEMEHTOB U (YHKIIUH MHUCCHUU U CTPATETHYECKOTO BH-
JICHUs] OpraHU3alM; UepapXuu U ATarnoB (pOPMHUPOBAHUS CTPATErHil; TUIIOB KOp-
NOPATUBHBIX, JACJIOBBIX U (YHKIMOHAIBHBIX CTPATETHI; METOI0B pa3pabOTKu KOp-
NOPAaTUBHOM CTpaTeTuH; METOJOB OLIEHKH U BBIOOpa CTpATErMYECKUX ajbTepHa-
TUB; TpeOOBaHUM K IMOCTPOCHHUIO CHUCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOAOB
IPOBEJCHUS CTPATETMYECKUX U3MEHEHUI; HHCTPYMEHTOB peaJIN3allui CTPATErUU

YMEHHSI: CAMOCTOSITEIbHO OCYILECTBIIATh MMOUCK U cOOp CTpaTEernyecKoil nH-
dbopmariu;- BEIOUpATh W MPUMEHATHh CHOCOOBI €e 00paOOTKH, aHajdu3a U Mpe-
CTaBJICHUSI B TPOIECCE Pa3pabOTKH CTpATETHH OpraHu3aluu; - (OpMYIUPOBATH
MUCCHIO OpTaHU3aINH; TPOBOAUTH cuTyanmoHHbii SWOT-ananus; pa3padaTeiBaTh
¥ TPOBOJUTH B )KU3Hb CTPATETUUECKOE BUACHHE OpTaHMU3AIH; 0OOCHOBBIBATH Iie-
JIeBbIC MHIUKATOPHI CTPATETUYECKUX 1IN OpraHu3aluy; pa3padbarbiBaTh U MpO-
BOJUTH OIICHKY BO3MOJKHBIX CTPAaTETHUECKHX aJIbTEPHATHB; JOKYMEHTAJIbHO
opopMIIATE CTpaTerMuecKuil TUIaH; OMPEAENATh MPUYHHBI M BBHIOMpPATh METOMbI
CHIJKEHUSI CONPOTUBIICHUSI CTPATETMYECKUM H3MEHEHHsIM; OOOCHOBBIBATh U pea-
JU30BBIBATH MEPHI IO KOPPEKTUPOBKE CTPATETUU

BJIa/leHHe HABBIKAMHU: CTPATETMYECKOT0 aHAM3a U OLEHKU MaKpo- U MHK-
pocpenbl OpraHu3aliy, BBISIBICHUS BHEIIHUX YTpO3 U BO3MOXXHOCTEH, CTpaTeru-
YEeCKOT0 aHaJIM3a U OLEHKHU KOHKYPEHTHBIX MPEUMYIIECTB U clabocTeil opraHusa-
IIUM; OLIEHKH CTPaTernyecKou NMpHUBJIEKATEIIbHOCTH OM3HECA U KOHKYPEHTHOU Mo-
3ULIMK OpPTaHU3alluM Ha PBIHKE; CTPATErMUECKOro IeJieNolaraHus; pa3paboTKu U
peanu3anuu CTPaTernuecKuX PerieHuH.

Kpurepuu ouenku

OT- o0ydJaromuiics AeMOHCTPUPYET:
JIMYHO - YBEpPEHHOE 3HAaHUE 3BOJIIOLIMU Pa3BUTHUS KOHUEMIMHA CTPATETMYECKOTO YIPABICHUS U 0CO-
(3a- OEHHOCTEH COBPEMEHHO METOJOJOTHH CTPATETWYECKOTO YIpPAaBIEHUS; BKJIaJa BCEX IIKOJ

YyTeH) | CTPATErHYecKOro MCHEI)KMEHTA B COBPEMCHHYIO METOIOJIOTHIO, IICMCHTOB U (YHKIHIT MKC-
CHUH, CTPAaTETHYECKOr0 BUACHUS M CTPATETMUECKUX LENIel OpraHu3aliy; HEPAPXUN U JeTalu-
3MPOBAHHBIX ATANOB (POPMUPOBAHUSI CTPATETHIA; COBPEMEHHBIX METOJIOB Pa3pabOTKK KOPIIO-
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PaTUBHOW CTpaTEeruK; METOAOB OLEHKH M BEIOOpA CTPATETUUECKUX aJbTEPHATHB; ITOTHBIX Tpe-
0oBaHMII K TOCTPOCHHUIO COBPEMEHHBIX CHUCTEM CTPAaTETHYECKOrO KOHTPOJIS; COBPEMEHHBIX
METOJIOB TIPOBEICHUS CTPATETHYECKUX M3MEHEHWH W WHCTPYMEHTOB peajv3alliil CTPATeTHH;
cocTaBa 1 BUa GYHKIMOHAIBHBIX CTPAaTETHil OpraHn3aliii; COBPEMEHHBIX OpraHU3allHOHHBIX
polenyp NPUHATHS CTPATETMYECKUX YMPAaBICHUSCKUX PEIICHHH 0 OCHOBHBIM (PYHKIIHO-
HaJIBHBIX 00JIACTSIM JIEATEIbHOCTH; COBPEMEHHBIX MOJIeNIell M METOA0B aHAIN3a B3aNMOCBS3EH
(hYHKITMOHANBHBIX CTPAaTErnii; COBPEMEHHBIX albTEPHATUBHBIX HHCTPYMEHTOB CTpaTermde-
CKOTO aHa/u3a BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHn3aliu; KOHIEIUH roidyooro okeana Y.
Kuma u P. MoGopHa, IpUHITUIIOB CTpaTeTny roiy0oro OKeaHa, CIIOCOOBI CO3/IaHUs TOITyOO0Tro
OKeaHa

- YMEHHE CaMOCTOSITENIBHO OCYILECTBISTH MOUCK M cOOp Bcell cTpaTermueckol nHpopma-
LUK, BEIOUPATh U MPUMEHSTH ONTHUMaJbHbBIE CIIOCOOBI ee 00padOTKY, aHAIN3a U MpEACTaBIIe-
HUS B TIpoIiecce pa3paboTKH CTPATEerHy OpraHu3allni; (OPMYIHPOBATh Pa3BEPHYTOE 3asBlie-
HHE O MHCCHM OpTaHU3aIllH;, MPOBOAWTH cUTyannoHHBIH SWOT-aHanm3 ¢ 000CHOBaHHEM
KOHKPETHBIX CTpaTerMYecKUX pelleHHid; pa3paldaThiBaTh U MPOBOIUTH B KHU3Hb CTpaTerHue-
CKOE BHJCHHE OpTaHW3allil, OOOCHOBBIBATH IIEJIEBBIE MHIWKATOPHI CTPATETHYECKHUX IIeeH
OpTraHM3alliY C TPUMEHEHHEM SKOHOMHKO-MaTEMaTHIECKUX METOJIOB; pa3padaThIBaTh M IMPO-
BOAWTH OLICHKY BO3MOYKHBLIX CTPATCIrHMYCCKUX aAJIbTCPHATHUB C O6OCHOBaHI/ICM ONTUMAaILHON
CTpaTeruu; JOKYMEHTAIBHO O(QOPMISITh CTPATErHYeCKUid TUTaH W €ro MPUIIOKEHUS; oIpe/e-
JIATh TMPUYAHBI U BBIOUPATH ONTHUMAIBHBIE METOIBI CHIDKEHUS COMPOTHBICHHUS CTpaTerude-
CKHM HM3MCHCHMHSIM, 00OCHOBEIBAThH U PCAIM30BBIBATH MEPHI IO KOPPEKTUPOBKE CTPATETHU C
BBIJICJICHUEM TIEPBOOYEPEIHOCTH; TPUMEHSATh METOABI pa3pa0OTKH M BHEIPEHUS CHUCTEMBI
cOamaHcupoBaHHBIX Moka3areneii Hoprona-Kamnana; pazpabaTeiBaTh CTpaTEerHYecKyr0 KapTy
cOaaHCHPOBAHHBIX TTOKa3aTelNel 0 KIF0YEBBIM U CIIEIU(PUISCKUM MTPOEKIIUSAM ICATEITHHOCTH
Oopranuvsanuu, IMMpuMEHATbL MCTOAbI I/II{CHTI/I(I)I/IK&HI/II/I KIIIOYCBBIX JJIS Pa3BUTHUA U KOHKYPCHTO-
CIIOCOOHOCTH OpraHu3anuy (aKkTOpOB BHEIIHEH W BHYTPEHHEW Cpeibl OpraHM3alluy; aHaH-
3WpOBAaTh OM3HEC-WJEH Ha COOTBETCTBHE IMPHHIMIIAM TONYOOTO OKeaHa W TPUMEHSTH BCE
CIIOCOOBI TTOMCKA rOTyObIX OKEaHOB;

— YCOCUIHOC BJIAACHUEC PA3SBUTHIMU HABBIKAMU CTPATCTUUCCKOI'0 aHajIn3a U OICHKU MAKpO- U
MHUKPOCPENBI OPTaHU3aIMH, KOHKYPEHTHBIX IPEUMYIIECTB U cIabocTell OpraHn3anni; OICHKH
CTpaTCFH‘ICCKOﬁ IMPUBJICKATCIIbHOCTH 6H3Heca u KOHKprHTHOﬁ o3 OpraHru3aliyu Ha
PBIHKE; CTPAaTErn4ecKoro LeNlenoiaranus; pa3padoTKu U pealn3aliul CTpaTeTHUECKUX pellie-
HUH; pa3paOdOTKU KOPIIOPATUBHOW CTPATErHH OpraHM3allid, B T.4. TOIyOOTO OKeaHa; cTpare-
TUYECKOTO aHalli3a W OLEHKH MaKpO- M MHUKPOCPEIbl OPTraHU3aIlNM, BBISIBICHHUS BHEIITHUX
YIpo3 U BO3MOYKHOCTEH;

Xopo-

(3a-
4TEeHO)

o0y4JaroIuiicst JeMOHCTpUpYyeT 0a30BbIC 3HAHUS:

- KJIACCHYECKOW METOMOJIOTUM M OCHOBHBIX KOHLENIMN CTPAaTErHYecKOro YIpaBJeHUs; Oc-
HOBHBIX IIIKOJI CTPaTETHYECKOr0 MEHEKMEHTA, OCHOBHBIX JJIEMEHTOB W (PYHKIMH MHCCHH,
CTpaTErnYecKoro BUJICHHUS U CTPATETHUECKUX IIeJIel OpraHu3aIui, UepapXxun U yKpyIMHEHHBIX
3TarnoB (OPMUPOBAHMS CTPATErHii; OCHOBHBIX METOJOB pa3pabOTKM KOPHOPAaTHUBHOM cTpare-
T'MH; OLEHKH U BBIOOPA CTPATErMYECKUX aJbTEPHATHB; MIPOBEIEHUS CTPATETHUECKUX M3MEHe-
HUI ¥ MHCTPYMEHTHI pealn3alliil CTPaTerul; OCHOBHBIX TPEOOBAaHHN K MOCTPOCHUIO CHCTEM
CTpaTErMuecKOro KOHTPOJIS; COCTaBa M OCHOBHBIX BUJIOB (DYHKIIMOHAJIBHBIX CTpAaTEruil opra-
HU3ALM{; OCHOBHBIX OPraHM3ALMOHHBIX MPOLEAYpP NPUHATHS CTPATETHUYECKUX yINpaBieHYe-
CKUX pEIICHHH MO OCHOBHBIM ()YHKIIMOHAIBHBIX O0JIACTSM JESITETbHOCTH; OCHOBHBIX MOJIC-
JIe ¥ METOJIOB aHaji3a B3auMOCBs3el (PYHKIIMOHAIBHBIX CTPATErHii; OOJNBIIMHCTBA UHCTPY-
MEHTOB CTPAaTErHnYEeCKOro aHajJu3a BHEIIHEH W BHYTPEHHEH cpellbl OpraHu3alni; KOHLETINH
roxyboro okeana Y. Kuma u P. MoOopHa, OCHOBHBIX NPHHLHMIIOB CTPATETUH TOMy0Oro okea-
Ha 1 OOJBIIMHCTBA CIIOCOOOB CO3/1aHNUs rOTy0Oro OKeaHa,

- yYMEHHE CaMOCTOSTENIbHO OCYIIECTBISTH MOMCK M cOOp KIIIOYEBOH CTpaTernyecKod WH-
¢dopmauny; BEIOMpaTh U MPUMEHSTH aJeKBaTHbBIE CIIOCOOBI ee 00pabOTKH, aHaIM3a M Hpea-
CTaBJIEHHUS B Ipoliecce pa3pabOoTKU CTpaTerHyl OpraHu3anuy; (GOpMyITUPOBATH KPATKYIO MHC-
CHIO OpTraHW3alli{; MPOBOIUTH cUTyannoHHBIH SWOT-ananus; pa3pabaTeiBaTh CTpaTermye-
CKO€ BHJICHUE OpraHu3ali, 0OOCHOBBIBATH OCHOBHBIE LIEJIEBbIE MHIANKATOPHI CTPATETHYECKUX
eJiel opraHu3alyy; pa3padarbiBaTh ¥ MPOBOJUTH OIIEHKY BO3MOXKHBIX CTPATETHYECKUX allb-
TEPHATHB; JIOKyMEHTAIbHO O(DOPMIIATE CTpaTErMUeCKHid IJIaH; ONPEAeIsITh OCHOBHBIE TIPUYH-
HBI ¥ BBIOMpATh aJICKBaTHBIE METOJIbl CHW)KEHUS CONTPOTHUBIICHUSI CTPATETMYECKUM W3MEHEHH-
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siM; 0OOCHOBBIBATh M PEATM30BBIBATH OCHOBHBIC MEPHI M0 KOPPEKTUPOBKE CTPATECTHH; IPUMeE-
HSTh METOJIbI Pa3pabOTKK CHCTEMBI COATaHCUPOBAHHBIX MoKasareneld Hoprona-Kariana; pas-
pabaThiBaTh CTPATETHYECKYI0 KapTy cOaTaHCHUPOBAHHBIX MOKa3aTeJeH MO KIFOYEBBIM MPOCK-
UM JICATEIBHOCTH OPraHU3alNN; IPUMEHSITh METO/IbI UICHTU(UKAIIMU KITFOUSBBIX ISl pa3-
BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3alu (pPakTOpOB BHEIIHEH U BHYTPEHHEU CPEIib
OpraHu3alliy; aHATU3UPOBATh OU3HEC-HJIEH Ha COOTBETCTBUE MPUHIIMIIAM TOJTyOOro OKeaHa u
MIPUMEHATH CIIOCOOBI MTOMCKA TOTyObIX OKEaHOB;

- BIaJCHHUE OOJIBIIMHCTBOM HABBIKOB CTPATEIHUSCKOTO aHAIN3a U OIICHKH MaKpO- U MUKPO-
Cpe/lbl OpTraHU3alii, KOHKYPEHTHBIX TIPEUMYIIECTB ¥ cllabocTeil opraHu3anny; ONeHKH CTpa-
TErM4YeCcKOi NMPUBIIEKATENFHOCTH OU3HECa M KOHKYPEHTHOW MO3UIIMU OPTaHU3aliy Ha PHIHKE;
CTPaTErMYECKOTO IIENICTOIaraHusl; OCHOBHBIMU HaBBIKAMU pa3pabOTKU U peaH3ally CTpaTe-
TUYCCKHUX PEIICHUH; pa3pabOTKH KOPIOPATUBHOM CTpaTerMu OpPTraHWU3alliy, B T.4. rOyOOro
OKeaHa; CTPaTEerHueCKOro aHajan3a U OLIEHKH MaKpO- H MHEKPOCPEIbl OPraHU3alliH, BhIABICHHS
BHEIITHUX YIPO3 U BO3MOXKHOCTEH

Yno-
BJIe-
TBOpH-
TeJbHO
(3a-
4TEHO)

00y4JaroIuiicss AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHIEMIHUH CTPAaTETHYECKOrO YMPAaBICHUS M MIKOJI CTPATETHUECKOrO Me-
HEJDKMEHTA; HEKOTOPBIX 3JIEMEHTOB M (DYHKIIMH MHCCHH, CTPATETHIECKOT0 BHICHUS U CTpaTe-
THYECKHX IeJieil; HEKOTOPBIX ATaroB (OPMUPOBAHHS CTPATETHI; HEKOTOPBIX METOAOB pa3pa-
OOTKM KOPHOPAaTUBHOM CTpPATErHy; HEKOTOPBIX BUIOB (PYHKIHUOHAIBHBIX CTPATETWH OpraHu-
3aIi; HEKOTOPBIX OPraHM3aLMOHHBIX TPOIEAYP MPUHATHS CTPATETHYECKUX YIpaBIeHYE-
CKHMX PEUICHHUH 110 OCHOBHBIM ()YHKIIHOHAIBHBIX OOJACTSM JESTEIbHOCTH; HEKOTOPBIX MOJIe-
JIe ¥ METO/IOB aHaIN3a B3aUMOCBsI3eH (DYHKIMOHAIBHBIX CTPATErnii; HEKOTOPHIX HHCTPYMEH-
TOB CTPATETMYECKOT0 aHAIN3a BHEITHEH W BHYTPEHHEH Cpeibl OpraHn3alyi; HEKOTOPHIX MO-
JIO’KeHUsT KoHIenuy roiryooro okeana Y. Kuma u P. MoGopHa; TpHHIIMTIOB CTPATETHH TOIY-
00ro okeaHa 1 crioco0OOB co3/laHHs TOIyOOTo OKeaHa

- yMEHHE OCYIIECTBISTh MOMCK U cOOp (parMeHTapHOH CTpaTernyeckor WH(pOpMAaLUH;
BEIOMpaTh M MPUMEHSITh HEKOTOpHIE CIIOCOOBI €e 0O0paboTKH, aHallM3a W TPEICTABICHUS B
nporiecce pa3paboTKH CTPATEeruy OpraHu3auu; GOpMyITUPOBATH MUCCHIO OPTaHU3AINHU C OT-
ACJIbHBIMA HApPYUICHUAMHA IIpaBWJI; IMPOBOJAUTH HAYAJIBHBIC 3Tallbl CUTYAalMOHHOI'O SWOT-
aHanm3a; pa3padaTeiBaTh KPaTKOE CTPATErHYECKOe BUACHHE OpraHU3aliH, 00OCHOBBIBATH He-
KOTOpBIE LEJIeBbIe MHIUKATOPHI CTPATETNIECKHUX LeJied OpraHnu3alyy; MIPOBOAUTE HETIOIHYIO
OLICHKY OrpaHNMY€HHOI'O0 Kpyra BO3MOKHBIX CTPATCTHYCCKUX AJIBTCPHATHUB; YaCTHYHO JOKY-
MEHTAJIBHO O(OPMIISATh CTPATETHYECKUH TIJIaH; ONPEAeNIATh HEKOTOPBIE IIPHYMHBI ¥ BHIOUPATH
JOMYCTUMbIE METO/bI CHW)KEHHSI CONPOTHUBIICHHS CTPATEIHMYECKHM H3MEHEHHSM; 00OCHOBBI-
BaThb U PEaIU30BbIBATH HEKOTOPBIE MEPHI 10 KOPPEKTUPOBKE CTPATETUH; IIPUMEHATH OTIEIIb-
HbIE METOJIbl CHCTEMbI COAIaHCUPOBaHHBIX MokKa3ateneli Hoprona-Kariana; paspabaTbiBaTh
CTpPAaTETUUECKYI0 KapTy COaJaHCHPOBAHHBIX ITOKA3aTeNield 10 HEKOTOPHIM MPOSKIUSIM JIesi-
TENBHOCTH OpraHHU3alliy; HICHTU(UIIMPOBATh HEKOTOPbIe (PaKTOpBHl BHEIIHEH W BHYTpPEHHEH
Cpeabl OpraHu3anyy; pparMeHTapHO aHAIN3UPOBATh OW3HEC-UIe Ha COOTBETCTBUE MPHUHIIH-
IaM roiy0oro okeaHa ¥ MPUMEHSTh HEKOTOPBIE CIIOCOOBI TIOMCKa TOTyObIX OKEaHOB;

- cnaboe BIaJIeHNE OTIECIBHBIMU HABBIKAMH CTPATEIMYECKOr0 aHAIN3a M OLIEHKH MaKpo- U
MHKPOCPENBl OPraHMU3al1H, BBIIBIECHUS BHEUIHUX YIPO3 M BO3MOYKHOCTEH, KOHKYPEHTHBIX
MPENMYIIECTB U cllabocTeil OpraHu3aluy; OEHKH CTPaTernyecKoil MpUBJIeKaTeIbHOCTH OM3-
Heca M KOHKYPEHTHOM MO3WIIMU OPTraHM3alliy Ha PHIHKE; CTPATErHYeCKOro IIeIeNoaraHus;
pa3paboTKH M peain3alii YacTHBIX CTPATEeTHYECKUX PElIeHUi; pa3pabOTKH KOPIOPaTHBHOM
CTpaTervy OpraHu3allly, B T.4. TOy0Oro OKeaHa; CTPaTern4ecKoro aHaliu3a v OIIEHKH MaKpo-
Y MUKPOCPE/Ibl OpTaHHM3al1H1, BBISIBJICHUS] BHEIITHUX YIPO3 M BO3MOKHOCTEH;

Heyno-
BJIe-
TBOpH-
TEJIBbHO
(He 3a-
4TEHO)

OO6yuaromuicst IeMOHCTPHUPYET:
-  HE3HaHWE 3HaYUTEJIBHOW YaCTH IPOrPaMMHOI0 MaTe€pUaa, INI0X0 OPUEHTUPYETCS B METO-
ITOJIOTMH Y 3BOJIIOLIMU Pa3BUTHS KOHLENIMN CTPATETNYECKOTO YIPABICHUS, WIKOJIaX CTPATEru-
"EeCKOro MEHEIKMEHTA, dJIEMEHTax U (YHKIUAX MHCCHH, CTPaTETMYECKOr0 BUACHHUS U CTpaTe-
THYECKUX IIeJIe OpraHu3aIyy, HePapXun 1 dTarnax GOPMHUPOBAHHS CTPATETHI; METOIOB pa3pa-
0OTKM KOPTIOPATHBHOM CTpaTeTrHy; METO/IOB OIIEHKH W BHIOOpa CTPATETHUECKUX albTePHATHB;
TpeOOBaHUI K TIOCTPOSHHUIO CHCTEM CTPATErMYeCKOro KOHTPOJIS; METOAOB MPOBENIEHHUS CTpaTe-
FMYECKUX M3MEHEHHIT; HHCTPYMEHTOB pealin3allii CTPaTeruy; COCTaBa U BUIOB (PYHKIMOHAIIb-
HBIX CTpAaTeTMii OpraHu3alyy; OPraHU3alMOHHBIX MPOLEAYP IPHUHATHS CTPATErHYECKUX
MPaBJICHYECKUX PELICHUH MO0 OCHOBHBIM (DYHKIIMOHAJIBHBIX 00JIACTAM JIESITEIBHOCTH; MOJIe-




21

Teif 1 METOJIOB aHaJIN3a B3aUMOCBsI3eH (DYHKITMOHAIBHBIX CTPATEIHii; HHCTPYMEHTOB CTPATET -
MECKOr0 aHaJIM3a BHEUTHEH W BHYTPEHHEW Cpellbl OpraHu3alliy; KOHIEIIINH rojly0oro okeaHa
Y. Kuma u P. MoOopHa, IpUHIUITOB CTpaTeTuy roiryboro okeaHa, CIocoO0B CO3/IaHuUs TOIy0o-
ro OKeaHa
- HEYMCHHE CaMOCTOSTEIILHO OCYIIECTBIIATh IIOUCK U COOP CTpaTernyeckoi nH(OopMaIuy;
BBIOMPATh W MIPUMEHSATEH CIIOCOOBI e¢ 00padoTKH, aHAIHM3a U MPEACTABICHHS B IPOIIECCe pas-
paboTKH CTpaTernu opraHu3aum; GopMyIHPOBaATh MIUCCHIO OPTaHU3aINH; IPOBOIUTH CUTYa-
nuonnbli SWOT-ananu3; pa3pabaTeiBaTh ¥ MPOBOAUTH B KU3HB CTPATETHYCCKOES BHJICHHUEC
OpraHM3alny, OOOCHOBBIBATH IIENIEBhIE WHAMKATOPHI CTPATETHYECKHUX IIEJed OpraHH3allum;
CaMOCTOSITETIFHO pa3padaThiBaTh U MPOBOAUTH OIEHKY BO3MOXKHBIX CTPAaTETHYECKUX albTep-
HATHUB; JOKYMEHTAIBHO OOPMIIATH CTPATETMYCCKUH IJIaH; ONPENEISITh IPUYNHBI U BEIOUPATh
METOJTbI CHHXKCHUSI COITPOTUBIICHUS CTPATEIMUECKUM U3MEHEHUSIM; 00OCHOBBIBATh M PEAIA30-
BBIBAaTh MEPHI TI0 KOPPEKTUPOBKE CTPATETHH; MPUMEHSATh METOJBI CHCTEMBI COATaHCHPOBAH-
HbIX mokazateneid Hoprona-Karurana; paspabaTeiBaTh CTpaTermueckyio KapTy cOamaHCHpO-
BaHHBIX IOKA3aTeJIeH MO KITFOYEBBIM MPOCKIUAM ACITSILHOCTH OPraHU3aluu; UACHTU(DUIU-
pOBAaTh KIFOUYEBBIC IS PA3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIiu (pakTopsl BHEIITHEH
Y BHYTPEHHEW Cpelbl OpraHu3allii;, aHaJN3upOBaTh OW3HEC-UIEeN Ha COOTBETCTBHE MPHUHITHU-
1am roJiy0oro OkeaHa M MPUMEHSTh CIIOCOOBI IIOUCKA rOJIyObIX OKECaHOB
- HE BJIaJICHHC HaBBIKAMU CTPATETHYCCKOT0 aHAIM3a U OLICHKH MaKpO- U MUKPOCPEIBI Op-
TaHM3AIMH, OIEHKH CTPATErHueCcKON NMPUBIEKATENIbHOCTH OM3HECa M KOHKYPEHTHOH MO3UIHH
OpraHu3aliy Ha PBIHKE; CTPATErHYECKOro IeJIerofiaraHus; pa3padOTKH U pean3airu cTpa-
TETMUECKUX PEIICHMI; pa3paO0TKU KOPIOPATHBHOMN CTpaTerny OpraHu3aliy, B T.4. rojy0ooro
OKeaHa; CTPAaTEernuecKOro aHaIM3a U OIIEHKH MaKpO- M MHKPOCPEIbl OPTaHN3aIliH, BBISBICHHS
BHEITHHUX YIPO3 U BO3MOXKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNUS TECTOBBIX 3aIaHU I
[Ipy BBIMOJIHEHUH TECTOBBIX 3aJaHUN OOYJaIOIMIMIACS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIIUN, TECOPHUA U METOJOB CTPATETMYECKOTO MEHEKMEHTA
Kputepun o1ieHKY BBINIOJHEHUS TECTOBBIX 3aJaHUN

OTJIMYHO oOyyarommuiics nan 6oee 80% mpaBUIIBHBIX OTBETOB
XOPO1Io oOyuatomuiics 1an ot 66 10 80% npaBUIBLHBIX OTBETOB
Y/10BJI€ETBOPUTEIHHO oOyuaromuiics nan ot 50 10 65 % NpaBUIHLHBIX OTBETOB
HEYJ0BJICTBOPUTEIbHO | oOyuarommiics 1ain MeHee 49% npaBUIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBHINOJHEHNS Keilc-3aaHu i
[Ipu pabote Hanm KeiicamMu OO0y4YaIOIIUIACS IEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHILEIINN, TEOPUA U METOAOB CTPATETMUYECKOI0 MEHEHKMEHTA, YMEHUE IIPUME-
HSATh MX B aHAJIM3€ KOHKPETHOM CUTYyallMM M HABBIKM OOOCHOBAHHS BHIBOJOB H
MIPEIIOKEHHM 110 PEIICHUIO MPo0OJieM MPUMEHUTETHHO K TEME Keiica.
Kpurepuu oueHku

OTJIMYHO o0yJaromuiics AeMOHCTPUPYET:

- CUCTEMHbIE 3HaHHUS TEOPHUU M MPAKTHKH IO BOIIPOCAM, OMHUCHIBAEMBIM B Keiice, CIIo-
COOHOCTH MCIIOJIB30BaTh MHOOPMAIIHIO 110 CMEXHBIM MPOo0JieMaM, CBOOOJTHO OPUEHTHPYET-
csl B MaTepHalie, He 3aTPyAHAETCS C OTBETOM Ha JIOTIOJIHUTENBHBIE BOIIPOCHI;

- yMEHUE WACHTUQHUINPOBATh U aHAIU3UPOBATH MPOOJIEMBI, ONKCHIBAEMBIE B CHUTYya-
LW, TPUMEHSTH KOHIIETIIINN ¥ METOIbI CTPATErMYECKOTO MEHEPKMEHTA

- YCIIETHOE ¥ CUCTEMHOE BJIaJIEHUE HaBBIKAMM IO MCIIOJIb30BAaHUIO TEXHOJOTHM CTpa-
TErMYeCKOr0 MEHEeDKMEHTa M 000CHOBaHMIO CTPATETHUECKHUX PeIICHUN

XOopoiio 00yJaroUuiicss ITEMOHCTPUPYET:

- 0a30BbIE 3HAHWS TEOPUHU U MPAKTHKHU IO BOIPOCAM, OMHCHIBAEMBIM B KeHcCe, XOpo-
LYK OPUEHTALUIO0 B MaTepHalle, HO 3aTPyJHEHHUS C OTBETOM Ha JOIOJHUTENbHBIE BOIIPO-
CHl;

- YMEHHUE WICHTHU(PHUIUPOBATh H aHATH3UPOBATH TJIABHBIE POOJIEMBI, OTIMCHIBAEMbIC B
CUTYallVH, IPUMEHATH KOHIENIUU U METO/bI CTPATETHYECKOIO MEHEPKMEHTA, OTCYTCTBUE
- BJlaJICHHUE HaBBIKAMHU II0 MCIIOJb30BAHUIO 0a30BBIX TEXHOJIOTHH CTPaTErH4ecKoro
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MCHCIPKMCHTA U 000CHOBAHUIO CTPATCrUICCKUX pCH_IeHI/Iﬁ

yaoBiie- 00yJaroIUICs IEMOHCTPUPYET:

TBOpH- - (parmMeHTapHBIC 3HAHUS TEOPUHU W MPAKTHKH 10 BOIIPOCAM, ONMHMCHIBAEMBIM B Keiice,

TeJLHO HECIIOCOOHOCTH MCIONB30BaTh HH(OPMAIIMIO TI0O CMEXHBIM Mpo0iieMamM, crnabyio opueHTa-
LIUIO B MaTepualie, 3aTPYAHEHUS C OTBETAMHU Ha JIOTIOJTHUTEIBHBIE BOITPOCHL;
- YMEHUE WACHTH(QHUINPOBATh W aHAJIM3UPOBATH TOJIBKO CIEICTBUS, HO HE MPUIHHBI
MpoOJIeM, ONMUCHIBAEMBIX B CUTYAIlMU, IPUMEHSTH JIUIIb OTACIBHBIC METO/bI CTpaTernye-
CKOTO MEHEPKMEHTA
- ci1aboe BIIAJICHUE HABBIKAMH 10 UCIOJIb30BAHHIO TEXHOJIOTHI CTPATETHYECKOro Me-
HE/DKMEHTA U 000CHOBAHHIO CTPATETHUSCKHUX PEIIeHUN

HeyJI0BJie- | O0yJaroUIMiics AEMOHCTPUPYET:

TBOpHU- - HE 3HAHUC TEOPHU W TPAKTUKH II0 BOIPOCaM, OIMUCHIBAEMBIM B Keiice, HecrocoO-

TeJIbHO HOCTP HCTIOJNB30BaTh MH(POPMALIHIO TI0O CMEXHBIM IPOOIeMaM, IJIOXYI0 OPHUEHTAIINIO B Ma-

Tepuane, 3aTPyAHAETCS C OTBETOM Ha OCHOBHBIE U AOTIOJIHUTEIbHBIE BOIIPOCHL;

- HE yMEHHUE UIECHTH()UIMPOBATh U aHATU3UPOBATH MPOOJIEMBI, OMTUCHIBACMBIC B CUTY-
aIuy, TPUMEHATh KOHLIETILUU U METO/IbI CTPATErNYECKOr0 MEHEIKMEHTA

- HE BJIaJIeHHE HABbIKAMM 110 HCIOJIb30BAaHUIO TEXHOJIOTUI CTPAaTETHUYECKOr0 MEHEIXK-
MEHTa U 00OCHOBAHHUIO CTPATETMYECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHS B KPYIJIOM CTOJIE

[Ipu BBICTYIJIEHUMH HA KPYTJIOM CTOJIE€ U OOCYXKIEHHH MPOOJIEMHBIX BOIIPO-
COB 00y4Jaromuiics JeEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTIIIUN, TEOPHH U METOJOB CTPATErMYECKOTO Me-
HEKMEHTA,

YMEHHSI: TIPUMEHSTh TOPHUI0 U METOOJOTHIO CTPATErHYeCKOro MEHEIK-
MEHTa NMPUMEHUTEIBHO K TEME KPYIJIOro CTOJa, JeiaTh 000O0IIEHHsI U COMOCTaB-
JICHHs Pa3IMYHBIX TOYEK 3PEHHUs IO paccMaTpUBAEMOMY BOMPOCY, JeJaTh U apry-
MEHTHPOBATh COOCTBEHHBIE BHIBOJIBI U TIPEITIOKECHHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJOTHSIMH TPUHSATHS CTPATErHUECKUX pe-

LICHUH.
Kpurtepuu OlleHKH Y4acTusi B KPYIJIOM CTOJIe
orT- 00yJaroImuics: 1eMOHCTPUPYET:
JUYHO | - TIIyOOKH 0OOCHOBAHHBIM OTBET HA JUCKYCCHOHHBIM BOIIPOC WM IPOOIEMHYIO
CUTYALUIO;
- AKTUBHOE y4acTHE B OOCYXJCHHUH pEIIeHUs POOIEMHOM CUTyallul U1 IUCKYC-
CHOHHOT'0 BOIIPOCA;
- CcNocOOHOCTh HaXOUTh KOHCEHCYCHbBIE PELICHMUS;
X0po- | O0yYaroIuics 1IEMOHCTPUPYET:
1o - Ppa3BEepHYTHIN OTBET Ha IMCKYCCHOHHBII BONPOC WK NMPOOJIEMHYIO CUTYalHIo 0€3
COOTHECEHHMs CBOETO BapHaHTa C IpyrMMHA MHEHUAMU,
- AKTHUBHOE y4acTHE B OOCYXJACHHUH pelIeHUs MPOOIEMHON CUTyallul WU IUCKYC-
CHOHHOT'0 BOIIPOCA;
- CIOCOOHOCTh apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHMUS;
- CHUCTEMaTH3MPOBATh BAPHAHTHI MIPEUIOKEHHBIX PELICHUH TPOOIEMHOM CUTyaruu
WJIM OTBETHI HA JUCKYCCHOHHBIE BOIIPOCHI
yao- 00y4aroImuics: 1IeMOHCTPUPYET:
BJIE- - COOCTBEHHBIN OTBET Ha JIUCKYCCHOHHBIN BONPOC WIH MPOOIEMHYIO CUTYaAIHIO, HO
TBOPH- HE MOXKET €r0 apryMeHTUPOBATh;
TeJIbHO | - y4YacTHE B OOCYXJIEHUU pelIeHus] IPOoOIEMHOM CUTYalluH U TUCKYCCHOHHOTO
BOIIPOCA;
Heya0- | - o0yyarouiuiicst 1IeMOHCTPUPYET:
BJIe- - HecnocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3pEHHs Ha IUCKYCCHOHHBIHN BO-
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TBOpH-
TeJbHO

IPOC WM MIPOOJIEMHYIO CUTYALUIO;
- HE Yy4acTBYET B OOCYX/IEHUH UyKHX BapUAHTOB;
- HE3HaHME TEOPETUYECKMX OCHOB COBPEMEHHOI'0 CTPATETHYECKOr0 aHAIU3a.

4.2.5. Kputepuu OlleHKHU YYACTUSA B J1eJI0BOM Urpe

[Tpu BBITIOTHEHUH 33JaHUN JICIIOBOM UTPHI O0YUYaAIONTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTIIIUN, TEOPHA W METOJOB CTPATETUYECKOTO Me-
HEPKMCHTA,

YMEHHSI: TIPUMEHSTh TOPUIO U METOJOJIOTHIO CTPATETHYEeCKOr0 MEHEK-
MEHTa TPUMEHHUTENBHO K 33/IaHUI0 JIEJIOBOM UTPBI, 000CHOBBIBATH CTPATETUICCKHEC
pEIICHUs, OpTaHW30BBIBATh KOMAHIIHOEC B3aWMOJCWUCTBHE [UIsI PEUICHUS 3a1ad
CTPaTETUYECKOTO yIPABIICHNUS,

BJIaj/IeHHe: COBPEMEHHBIMU TEXHOJIOTHSIMU TPHUHATHUS CTPATETHMUECKUX pe-

IIEHUH, HaBBIKaMU (DOPMAIBHOTO U He(hOpPMATBHOTO JIUEPA.

KpuTtepun oieHKH yuacTus B [1eJI0BOM Hrpe:

oT- 00yJaromuics JIeMOHCTPUPYET:
JUYHO | - TIyOOKHii 000CHOBAHHBIM aHAJIN3 BAPHAHTOB UTPOBOT'O IMOBEICHUS WIIU PEIICHUS,
- TOYHOCTbH U IMPABUJIbHOCTH BBIIIOJIHCHUA UTPOBOTO 3aJaHUA;
- pa3HOOOpa3ue, JOrMYECKYI0 B3aUMOCBS3b U UMIIPOBH3AIIMIO B POJICBOM IOBEIC-
HUU,
- AKTUBHOCTH MPH PeIICKCUU PE3yIbTaTOB UTPbI U 00CYXICHUU BAPUAHTOB JIPY-
TUX UTPOKOB
X0po- | OOyYaroIIUICs IEMOHCTPUPYET:
1o - AaHAJIM3 HECKOJIbKHUX BAPUAHTOB UI'POBOI'0 MMOBCACHU A WJIN pemeHI/m;
- JIOCTAaTOYHYIO TOYHOCTb U MPABWIBHOCTh BBIITOJHEHHS UTPOBOTO 3a/IaHUS;
- ydacTHe B pe(JIeKCHH Pe3yIbTaTOB UTPHI U OOCYKICHIUH BAPHAHTOB JPYTUX UTPO-
KOB
yao- 00yYaroIuICs IEMOHCTPUPYET:
BJle- - aHaJIM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJICHUS WM PEIICHHUs 0€3 ero J0CTaTOuHO-
TBOpH- ro o00OCHOBAHMUA,
TCJBHO | - HIPaBUJIBHOCTH, HO HC TOYHOCTH BBIIIOJIHCHUS UTPOBOI'O 3a/IaHUSA;
- TAaCCHBHOE YYacTHe B Pe(IICKCUU PE3yJIbTaTOB UTPHI H 00CYXJICHUU BApUAHTOB
JIPYTUX UTPOKOB
Hey/l10- | OOyJaroUIMiics IEMOHCTPUPYET:
BJIe- a) OTKa3 OT y4acTHs B JCJIOBOM UTPE;
TBOpPHU- | 0) OTCYTCTBHE aHAM3a BAPUAHTOB HI'POBOTO MOBEACHUS WJIH PEIICHHS;
TCJBHO | - HCHOPABUJIIBHOCTDH BBIITOJIHCHHA UTPOBOTO 3aaHKs;
- OTKa3 OT y4acTHus B pe(ICKCUU Pe3yJIbTATOB UTPHI M 0OCYKICHUN BapUAHTOB JIPY-
TUX UTPOKOB
N
) - j 7
Paspabomuur: npogheccop Anexcanoposa JI.A. A=

(noanuce)




