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Conep:xkanue

[TepeueHb KOMITETEHITUI C YKa3aHHEM 3TAIOB UX (DOPMHPOBAHHMS B MPOIIECCE
ocBOEHUS OITOIT ... ..o e
OnwucaHre TOKa3aTeIe U KPUTEPUEB OLICHUBAHUS KOMIICTCHIIMN Ha pa3ind-
HBIX 3TaIax uxX (OPMUPOBAHUS, OIIMCAHUE IIIKAJI OLICHUBAHHUA ..............
TumnoBble KOHTPOJIBHBIC 3aJaHUS WIM WHBIC MaTepUAIbl, HEOOXOIUMBIC IS
OIICHKW 3HAHWI, YMEHUI, HABBIKOB U (WJIN) OTIBITA IEATEIHLHOCTH, XapaKTepH-
3YIOIIUX 3Tarbl (HOPMHUPOBAHKS KOMIIETEHIIMH B MPOIIECCE OCBOCHUS 00pa3o-
BATCITBHOM TIPOTPAMMDBL....ct v eev et enteeteeneentenseeneeneeaneensennneneennes
MeToaudeckiue MaTepualibl, ONMpEACIISIONINe MPOIECIyphl OICHUBAHUS 3HAa-
HUH, YMEHUW, HABBIKOB W (WJIM) OMBITA JEATEIHHOCTH, XapaKTEePHU3YIOIINX
ITATTBI UX (DOPMEIPOBAHIIST ... .vveereeenaeenneenneennneenneenneenseenneennneernmeeaes



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHUS B NPO-
unecce ocsoenus OIIOII
B pesynbrare uszydeHus IUCHUILIMHBL «CTpaTerMyecKuil MEHEIKMEHT»

oOyuatomuecsi, B cooTBeTctBur ¢ ®PI'OC BO mo HampaBieHHMIO MOATOTOBKHU
38.04.01 DxoHOMUKa, YTBEPKIECHHOIO NpHKa3oM MuHUCTEpCTBa 00pa3oBaHUS U
Hayku PO ot 11.08.2020 Ne939, popmupyrot ciaeayromue KOMIETCHIIUN, YKa3aH-
Hble B Ta0mie 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCHMIIIMHBI
«CTpaTrernyecKuii MeHeI»KMEeHT)

Kommerenups ?/Eg[;i?;_ Bn,umv OueHouHble
Wnpnkatopsl 10- | KOMIIETECHLIUH SATBITHIL - CPEICTRA VIS
it Gop- | OLIEHKH YPOB-
Kon HaumenoBanune CTIDKCHHA KOMIIe- B riporiecce MHUpOBa- Hs1 chopmu-
TEHIUH OCBOCHUS
OTIOIT (ce- HUSI KOM- | POBaHHOCTH
vieerp)’ METCHUUH | KOMIIETCHLUH
1 2 3 4 5 6
YK-1 | «cniocoben ocymectBiats | YK-1.2 Bripabatsi- 2 JIEKLUH, TecToBBIE 3a-
KPUTHYECKUH aHaJIM3 MPO- | BA€T CTPATEIHI0 pe- IIPaKTu- JlaHus, Keico-
OJIEMHBIX CUTYallii Ha OC- | IIEHUS IIOCTaBJICH- qeCKue BBIC 3a/TaHNA,
HOBE CHCTEMHOTO MO/IX0/1a, | HOM 3a7a4yu (COCTaRBA SaHATHA 3a/laHus K e-
BBIpabaThIBaTh CTPATETHUIO | JISET MOJENb, OIpe- JIOBOM HTPE,
HeHCTBUI» JenseT  OrpaHhYe- TCMBI BBI-
HUs, BBIpaOaThIBaeT| CTYTUICHIH Ha
KPUTEPHH, OLICHHUBA- KPYITIOM €10
eT HeoOXOJUMOCTH e
JIOIIOJIHUTEIbHOU
WH(POPMAITUH )
OIIK | «ciocoben npuanMats | OIIK — 4.1 OGocHOA 2 JIEKIIUH, TecToBEIE 3a-
-4 SKOHOMHYECKH W (UHAH- | BBIBAET CTpaTeruye- IIPaKTH- JIaHus, Keico-
COBO OOOCHOBaHHBIE Opra- | CKH€  OpraHH3alli- TCCKHNC BBIC 3aJlaHUA,
HU3AIMOHHO- OHHO- 3aHSATHS 3aJ]aHus K Jie-
YIpaBIeHYECKHE PEIISHUs | YIpaBlIeHYEeCKIe JIOBO¥I Hrpe
B npodeccoHanbHON Jiesl- | pelIeHrsT B 3KOHO-
TENBHOCTH ¥ HECTH 332 HUX | MHKE
OTBETCTBEHHOCTHY
IIK-1 | Cnocoben roroButh ana- | [IK-1.20 IIpoBomuT 2 JIEKIINH, TecToBrIE 3a-
JINTUYECKHE  MaTepUajbl | CTPATErMYECKUI IIpaKTH- JlaHus, Keico-
JUIS. OLIEHKM MEpOIPHUATUM | aHAIu3 BHELIHEW ¢ YECKHE BBIC 3aJaHU
B 00JIaCTH KOHOMHYECKOH | BHYTpEHHEH Cpe/b] SaHATHA
NOJUTUKA W HOPUHATUS | 1L OLEHKH U TIPO-
CTpaTEerMYecKUX pELIeHUH | THO3a IOoKa3aTeliei
Ha MHKpO- ¥ (WJIH) MaKkpo- | KOHKYpPEHTOCTIOCO0-
YpOBHE; aHAIM3UPOBATh M | HOCTH MPENNPHUSATHH,
WCTIONB30BaTh PAa3JIMUHbIC | OTPAciiel M Peruo-
WUCTOYHUKM HMH(pOpMaIMK | HOB
IUIsl TIPOBEIECHUSI SKOHOMHU-
YEeCKHX pacueToB C WC-
MOJIb30BAHUEM COBPEMEH-
HBIX  MH(QOPMALMOHHBIX
TEXHOJIOTHH M TpOrpamm-
HBIX CPEJICTB; COCTaBIISThH
MPOTHO3 OCHOBHBIX COITH-




4

Kommerenus Dransl hop-
1 (bop Bunner OneHoYHbBIE
MUPOBaHUS "
3aHATUH | CpencTBa IS
WuaukaTopst 1o- KOMIIETEHILINHU
Jutst Gop- | OIICHKH YPOB-
CTH)KEHUS KOMIIE- B IIpOIIECCE
Kon Haumenosanue N MHUpPOBa- Hs1 chopMU-
TCHIIH OCBOCHHA HUSA KOM OBAHHOCTH
OI1OII (ce- p
- IETEHIIUN | KOMIETEHIUH
MECTp)
1 2 3 4 5 6
aJIbHO-D)KOHOMHYECKUX
noKasaTrelled  JesITelIbHO-
CTH TIPEINPHSITHS W (HIIN)
OTpaciii, PeruoHa, 3KOHO-
MHKH B LIEJIOM
[Ipumeuanue:

y4€T B YCJIOBHUSIX OaHKPOTCTBa,

Komnerenmus YK-1 — taxoke hopmupyercs B X07ie OCBOCHUS AUCHUIUIMHBI «Puiocodus
NO3HAHUA», «IKOHOMHUKA (IIPOABUHYTHIH ypOBEHb)», MOATOTOBKU K IPOLENype 3aLIUTHI U 3a-
IIUTHI BBIITYCKHON KBaTH(PUKAIIMOHHON pabOTHI.
Komnerennus OITK-4— takxe popmupyercs B Xo/1e MOATOTOBKU K MPOLEAYpE 3AIIUTHI U
3alllUThl BHITYCKHON KBaJIM(PUKALIMOHHON PabOTBHI.
Komnerennus I1K-1 takke Gpopmupyercst B Xo/ie 0OCBOCHUsI AUCHUIUIMH «OLEHKa U co-
CTaBJICHHE IIPOrHO3HOrO OanaHcay, «COBpEMEHHBIE CUCTEMBI y4yeTa 3aTpaTy», « IKOHOMUYECKUN
aHanu3 (IPOABUHYTHIM YpOBEHb)», «brokeTupoBaHue B cUCTEME KOHTPOJUIMHTay, «byxranrep-
CKHE KOMIBIOTEpHBIE MpOrpamMMmbl (IPOJBHUHYTHIH ypOBEHB)», «byxraiarepckas sKcnepTusa u

IMPOXOKIACHUSA 03HAKOMUTEIIHLHOM IMPAKTHKHU,

Hay4HO-

UCCIIEI0BATEIbCKONW pabOThl, MPAKTUKH MO NPOPUITI0 NMPO(HEeCCHOHAIBHON AEATEIbHOCTU Y, MOA-
TOTOBKH K IPOLIEAYPE 3AIIUTHI U 3aIIUTHI BBITYCKHON KBATH()UKAIMOHHON PabOTHI

2. Onncanue nokasareseid 1 KpuTepueB OLEHUBAHUS KOMIIeTeHIIUI
HA Pa3JIMYHbIX 3Tanax ux (popMUpPOBaHUs, ONMCAHUE IIKAJ OLEHUBAHUS

HepequL OLICHOYHBIX MaTepHuajioB

Tabnuna 2
Ne HanmeHosa- Kpatkas xapakTepucTHKa OIEHOYHOTO MaTepHaa IIpencraBnenue
0/ | HUE OlEHOY- OIIEHOYHOTO MarTe-
HOT'O CPEJICTBA puasa B POC
1 KPYTJIBIN CTONI | OIIEHOYHOE CPEJICTBO, MO3BOJISIONIEE BKIIOUYUTH 00yJaro- MepeveHb JUCKYC-
HIMXCS B TIpo1iecc 00CYXIEHHS CIOPHOTO BOMPOCa, MPo- CHOHHBIX T€M JIA
OJIeMBI ¥ OLIEHUBATh MX YMEHHE apryMEHTHPOBAThH CO0- MIPOBEACHUS KPYT-
CTBEHHYIO TOUKY 3pEHUS JIOTO CTONA
2 TECTUPOBAHHUE | CPEICTBO KOHTPOJISI, KOTOPOE TIO3BOJISET BEIIBUTH YPOBEHb | OaHK TECTOBBIX 3a-
3HAHWM, YMEHUH U CIIOCOOHOCTEH M Ka4eCTB IMYHOCTH, UX | JaHUH
COOTBETCTBHE OIPEACIECHHBIM HOPMaM IIyTEM aHaIn3a
CI0CcO0O0B BHIMTOJIHEHUS 00YUYAIOIIMMHUCS PsiJia CTIETIAATb-
HBIX 3aJaHuN
3 Kelic-3a7laHug | OIIEHOYHOE CPE/ICTBO, MTO3BOJISAIONIEE OIIEHUTh yMEeHNs i~ | KomriekT keiic-
arHOCTUPOBATh NPOOJIEMBI, pa3padaTeiBaTh CTpaTernyie- 3a1a4
CKHUE pemeHus U (popMyIrpoBaTh MPeIOKEHHsI IO CO-
BEPIIEHCTBOBAHMIO CTPATETWYECKOTO YIIPABICHHUS
4 JIENIOBasi UITpa | OIEHOYHOE CPEACTBO, MO3BOJIAIOINIEE OIEHUTHh HABBIKU 3amaHus K 1€7I0BOM

MNPUHATUA CTPATCTUICCKUX peHleHHﬁ, CTPATECruicCKoro
MBINUICHUA U YIIPABJICHYCCKOI'0 IMOBEACHUSA

urpe




IIporpamMmma onleHUBaAHHUS KOHTPOJIHPYEMOil THCIUTLTHHBI

Tabnuna 3
Kona xonTponupye-
o | KoHTpommpyemsble pa3aensl (Te- o POy
MO¥ KOMIIETeHIINN HammeHoBaHMe OIIEHOYHOTO MaTepraa
/i MBI TUCIIUILIUHBI)
(vm ee gacTh)

1 2 3 4

CopepxaHue CTPATETUYECKOTO . N
1 P P VK-1, OIIK-4 YCTHBIH oTpoc, Keic-3a1anus

MEHEDKMEHTA

2 | CrpaTternyeckoe Ielenojaranue OIIK-4 YCTHEIH OTIpocC, 3a1aHus K IEJTOBOU UTPE

CrpaTternueckuii aHamu3 Makpo- . N
3 P P IK-1 VYcTHBIT onpoc, KeHc-3a1aHus

CpeJib

4 OtpaciieBoii aHaIn3 ITK-1 YCTHBIH oTpoc, Keic-3a1anus

Crparerndecknii aHaJTU3 BHYT- . N
5 patrer Y IK-1 VYcTHBIH ompoc, Kefc-3aJaHus

PEHHEM CpeJIbl TPEPUITUSL
6 KopnopatuBHbie cTpaTeruu YK-1 Y CTHBIN ONPOC , KEHC-3aTaHUS
7 Jlenorsie (Ou3Hec) cTpareruu YK-1 YcTHBIN onpoc, Keic-3a1aHus
8 Br160op 1 oreHKa CTpaTeruu YK-1 YCTHBIHN oTpoc, Keic-3a1anus
YcTHBIHI onpoc, NepedyeHb JUCKYCCUOHHBIX
9 Peanuzanus crparerun OIlK-4 TEM JIJIsl TIPOBEJICHUS KPYTJIOTO CTOJIa, Te-
CTOBBIC 3a/IaHUS

Onucanue noxkasareje u KPUTEPHUEB OIICHUBAHUA KOMHeTeHHI/Iﬁ mo Amcum-
IJINHE «CTpaTernqecmﬁi MEHEIKMECHT» Ha Pa3/IMYHBbIX 3TallaX uX (l)OpMPIpO-
BaHHUA, OITMCAHUC IIIKAJI OICHUBAHUSA

Tabnuua 4
Kon WNHupukaro- [Toka3zareny v KpUTEPHUN OLICHUBAHUS PE3YJIHTATOB O0yUCHHS
KOMIIE- | DBl JOCTH- HUXE OPOrOBOTO IIOPOTOBBIA | IIPOABU- | BBICOKUHI YPOBEHb
TEH- KEHUS YPOBHS YPOBEHb HYTBIN (oTHMuHO)
L1, KOMIIETEH- | (HEYIOBJIETBOPHUTEIb- (ynosie- YPOBEHb
JTarnbl Ui HO) TBOpUTEB- | (XOpO-
ee HO) 1110)
0CBOE-
HUs
1 2 3 4 5 6
YK-1, | VK-1.2 oOyuyaromuiicss He 3HaeT | o0yuaro- o0yya- oOyyaromuiics ne-
2 ce- | Beipabarbl- | 3HAUUTENIBHON YacTH UicA fe- | IOIIHANCS | MOHCTPUPYET 3Ha-
MECTp | BaeT cTpa- | MPOrPaMMHOIO Marte- MOHCTpPH- JIEMOH- | HUE€ COBPEMEHHBIX
TErHI0 pe- | puaia, II0X0 OPUEHTH- | pyeT 3Ha- CTPUPYET | TEXHOJIOTUIN U
LIEHMSI [10- | pyeTCs B METOJax pa3- | HUs TOJIBKO | 3HaHHE IIPAKTUKU pa3pa-
CTaBJICHHOM | pabOTKHU CTpaTeruu, OCHOBHOTO | MaTepu- | OOTKH cTpaTerui,
3a1a4M (Co- | MepapXuu M dTanax MmaTepuana, | ana, He HCYEPIIBIBAIOIIE U
CTaBJISIET (dbopMUpOBaHUS CTpaTe- | HO HE 3HAeT | JIOMycC- [I0CJIEI0BATENBHO,
MOJIETIb, T'Wii, HE 3HAET IPAKTUKY | JeTalel, Ka€T Cy- | YETKO W JIOTUYHO
omnpeseNnsieT | IPUMEHEHMsI CTpaTeTu- | JTOMYCKaeT | IIECTBEH | M3J1araeT Marepual,
OrpaHHYe- | YECKOT'O CUTYallMOHHO- | HETOYHOCTH | CTBEH- XOpOILIO OPUEHTHU-
HUS, BbIpa- | o aHaju3a, cTpaTeru- | B popmy- HBIX HE- | pyeTcs B MaTepua-
OaTbpIBaeT 4eCKOro MJIaHUpOBa- JUPOBKAX, | TOYHO- JIe, HE 3aTpyHSET-
KpUTEpUH, | HUS, JOMYCKAET Cyllle- | HapylIaeT cTeit Csl C OTBETOM IIpH
OLIEHUBAET | CTBEHHbIE OIINOKHU Joruye- BUJIOM3MEHEHUH
HE00XO0H- CKYIO TI0- 3aTaHu I
MOCTb J10- cleoBa-
MOJIHU- TEIbHOCTH B
TEJIbHOU U3JI0KEHNUN
nHpopma- Marepuana




1102079
OIIK-4, | OIIK — 4.1 | oOy4atomuiicsi He 3HaeT | oOydaro- oOyu4a- oOyuaromuics ie-
2  ce- | OOOCHOBBI- | 3HAYUTEIHLHON YaCTH HIUMCA fe- IOIIUICA | MOHCTPUPYET 3HA-
MECTp | BaeT CTpa- | MIPOrPaMMHOTO MaTe- MOHCTpH- JIEMOH- HUE COBPEMEHHBIX
TETUYECKUE | pHaJia, IIJIOXO0 OPUEHTHU- | PyeT 3Ha- CTPUPYET | TEXHOJIOTHH dop-
OpraHm3a- | pyercs B DJIEMEHTaX U | HUS TOJILKO | 3HAHUE MUPOBAHHUS CTpaTe-
IIHOHHO- (GYHKIMSIX MECCHH, ME€- | OCHOBHOTO | MaTe€pu- | TMYECKUX KOMaH]I,
yIpaBlIeH- | TOAAX W MpaBWjax Mpo- | Marepuaia, | aja, He GyHKIUH MECCHU U
YECKHUE pe- | BEJACHUS cTpaTeruye- HO HE 3HAET | JOITyC- CTPATETUYECKOTO
IICHUS B | CKUX U3MCHCHHH, TeX- | JCTaJICH, KaeT Cy- | BUJICHUS, IPAKTHKU
SKOHOMHUKE | HOJIOTHSIX ITPEOJIOJNICHUS | JOMMYCKAaeT | IMIECTBEH | GopMUpOBAHUSA U
NEHCTBUM COMPOTHBIICHUS Ha 3Ta- | HETOYHOCTU | CTBCH- paboThI TpymI
e peayi3aiuu cTpare- | B Gopmy- HBIX HE- | CTPaTErH4eCKOTO
TUH, CIIOCO0axX U opra- | TUPOBKaX, | TOYHO- TUTAHUPOBAHMUS, UC-
HU3AIIMOHHBIX TIPOIIe- Hapymiaer cTei YEPIIBIBAOIIIE U 10~
Typax pa3paboTKu U Joruye- CJICJIOBATEIILHO,
peanu3aluu CTpaTeru- | CKYo Io- YETKO M JIOTUYHO
YECKOro IJIaHa, CTHIIAX | ClIeJ0Ba- u3JIaraet MaTepua,
PYKOBOJICTBA CTpaTeru- | TEJIbHOCTD B XOPOIIIO OPUEHTH-
YCCKUMHM KOMaHIaMH, U3JI0KCHUH pyercsi B MaTepua-
HE 3HAEeT MPAKTUKY CO- | MPOTPaMM- Jie, He 3aTpyaHSeT-
TJIACOBAHMS CTPATETU- | HOTO Mare- Csl C OTBETOM TIPH
YECKOT'0 U OTIEPAaTUBHO- | puaja BUIOM3MECHCHUH
ro yrIpasJIeHUs, pac- 3aaHui
MIpEeACIICHUs OTBET-
CTBEHHOCTH 32 pealu-
3aIUI0 CTPATETuH, J0-
MyCKAeT CYIIEeCTBEHHBIC
OIINOKH
IK-1, |TIK-1.20 oOyyaronuiics He 3HaeT o0yuaro- 00yua- oOyyaroruics ae-
2 ce- | [IpoBomuT | 3HAUUTENIHLHOM yacTH IIUKCS Je- | FOIIUKCS | MOHCTPUPYET 3Ha-
MECTp cTpareru- [IPOTPaMMHOI0  MaTepH- MOHCTPHU- JC€MOH- HHUC COBPEMCHHBIX
qeCKuit alla, IUIOXO OpHEHTHpy- PYET 3Ha- CTPUPYET | TEXHOJIOTUI BBISB-
AHAIAS eTcsl B NIPHHLMNAX 1 Me- HUA TOJBKO | 3HAHUE JICHUSI BHEIITHUX
BHEIIHEHl ¥ | TOAaX TMpoBeaeHus cTpa] CCHOBHOO | MaTepu- | Yrpo3 H BO3MOKHO-
BHYTpCH- . apaysa MATEPHANa, | ana, He CTCH, KOHKYPEHT-
Hed CPejIbl | BHEIMHeH m BHYTpEHHEH HO He 3HaeT | Jomyc- HBIX [IPEMYIIECTB
JICTaJICH, Kaer cy- | m cinabocTeit opra-
JUIAL OLCHI | CPCIBT, ?HCHKH CTpaTe-EOHYCKaeT IIECTBEH | HU3AIlUU; OICHKH
1 TpOTHO3a | THHCeCKON MPUBICKAY yerounoctn | crBeH- CTPaTETHYECKOM
rmoKasare- TEJILHOCTH M KOHKYPEH-  dyonry HBIX He- | PHBIIEKATETBHO-
Jel KOHKY- | TOCIIOCOOHOCTH Ou3Heca, JMPOBKaX, | TOYHO- CTH M KOHKYPEHTO-
PCHTOCHO- | IOMYCKACT  CYHICCTBEHA gapyrraeT | CTel CIIOCOOHOCTH OM3-
coOHOCTH HbIE OIITHOKHU JTOTHYe- Heca, YeTKO | JIO-
pearnpusi- CKYIO TI0- TUYHO W3JIaracT
THH, OTpac- clemoBa- MaTepual, He 3a-
Iei m pe- TEJIbLHOCTH B TPYIHSETCS C OTBE-
THOHOB N3JI0KCHUU TOM IIpHU BUAOU3-
MPOrpaMM- MCHCHHH 3aaHUI
HOI'O Mate-

puana




3. TunoBbie KOHTPOJIbHBbIE 32/JaHUS] MJIH MHbIE MaTEePHAJIbl, H0O0OX0AUMBbIE
JJISL OLlCeHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapaKTepHU3yIOLIHUX ITanbl (POPMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBoe-
HHMS 00pa30BaTEIbHON NPOrPaAaMMBI

3.1. BxoaHo# KOHTPOJIb

BXOnHOM KOHTPOJB NMPOBOAUTCA C LEIBIO MPOBEPKU HCXOJHOTO YPOBHSA
3HaHUU 00y4aeMbIX, BBIABIICHUS NIPOOEJIOB B UX 3HAHUX, HACTpAaUBAeT 00yyaeMo-
ro Ha OyyIiuii MpeaIMeT, MO3BOJISs EMY HAMETUTh ITyTH CAMOCTOATEIbHOU PadOThI
JUIS JIydIIed MOATOTOBKM K OyIyIMM 3aHSATHSM, BBOAUT B TEPMHHOJOIHIO, CIO-
COOCTBYET aKTyaJM3allMi HEOOXOAUMBIX 3HaHMW. KpurepusiMu OLEHKH BXOJIHOTO
KOHTPOJIS CIIY’KaT IPaBUIBHOCTH U ITOJHOTA OTBETA HAa MIOCTABIICHHBIE BOIIPOCHI.

Ha BxoaHOM KOHTpoJe 00ydaromemycsi HEOOXOAUMO OTBETUTh Ha 3 BOIPO-
ca. [Ipu nmpaBunbHOM OTBETE Ha OJHMH BOIPOC IPUCBANBAETCSA OLIEHKA YJOBJIETBO-
putenpHO. [Ipyn nmpaBuIbHOM OTBETE HA JBAa BOIIPOCA NMPUCBAUBAETCS OLIEHKA XO-
poio. [Ipu npaBuiIbHOM 0TBETE Ha 3 BOMPOCA- OI[EHKA OTINYHO.

IIpuMepHBIH NIepeYeHb BONIPOCOB
. Opranunsanus Kak OTKpbITasi CUCTEMA
. ConepxaHre MEHEKMEHTa U ero (PyHKIIHH
. 'opu30HTHI ¥ POPMBI OPraHU3aUOHHOTO INIAHUPOBAHUS
. ©OpMBI U METO/IBI OPTaHU3ALIMOHHOI'O KOHTPOJIA
. BHemHsAA ¥ BHYTpEHHAA cpella MEHEIKMEHTA
. 3aKOH CIpOCa U NPEIJIOKEHHS U €T0 IEHCTBHE
. [loHsiTHE M XapaKTEPUCTUKH PhIHKA
. CocTaB 1 XapakTepuCTUKU (aKTOPOB MAKPOIKOHOMUKHU
. Turel OpraHu3aMOHHBIX CTPYKTYP

10. MeToas! ynpaBieHus

O 0NN W=

3.2 Keiic-3aganus

Kommiekt kelic-3a1a4u BKIIIOYAET B C€0s1 OMUCAaHUE KOHKPETHOW CUTYallUd U
IepeyYeHb BOMPOCOB M 3aJaHUM K HEH M NIpeaycMarpuBaeT 2-3 Keuca Mo TeMaMm
TV CUUTUIUHBI.

[Ipu rimy6okoM OOOCHOBAHHOM OTBETE Ha KEHC-3alaHHE C PACCMOTPEHHEM
HECKOJIbKMX BAapUAHTOB pEIICHUs MpoOJIeMbl, y4acTUU B OOCYKJIEHUU BapHaHTa
pelleHus: Ipyroi rpyIbl CTaBUTCS OLIEHKa «oTiIn4HO». [Ipu HenoctatouHo o0oc-
HOBaHHOM pEIICHUU KeiCc-3a/aHus, OTCYTCTBUU aJbTEPHATUB U MACCUBHOM 00-
CYX/ICHHU MPUCBANBAETCs OIIEHKA «Xopolioy. B ciydae, ecnu kelic-cutyanus Obl-
Jla pacCCMOTPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABHIIBHBIN, OTCYTCTBYET apry-
MEHTalUs B XOJ€ JUCKYCCHUU - NPHUCBAUBACTCS OLIEHKA «YIOBJIETBOPUTEIBHOM.
OueHKa «HEYIOBJIETBOPUTENIBHO» CTABUTCA MPU OTCYTCTBUM PELICHUS KeHc-
3aJ1aHHUs.

[Ipumep: Tema «Bb10Op 1 OLlEHKA CTpaTerumw»

Lenp 3aaHus — 3aKpENUTh 3HAHUS IO KPUTEPHUSAM U MpaBUiiaM pa3paboTKu
Y OLIEHKH CTPATETMYECKUX aJIbTEPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I/1e 3Ke COK?»
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Youmckuil ¢puiman ogHOro U3 KpyNHEHIINX MpOU3BOIUTENCH COKOB M HekTapoB 3A0
«TunHyc» 3a mociieJHUe TPU ToJa HEU3MEHHO yBEIWYHBaJl 00BEMBI NMPOJIaXK B pEerHoHe. 3aMe-
CTHTENb AUPEKTOpa (uiMana Mo cTpaTeruuyeckoMmy pa3BuThuio — JlateimoB Pycrem AprypoBuu
HaXOJWJICA B II1y0oKoi 3aayMunBocTU. Cero/iHs, B MOHEICIbHUK, €T0 BbI3BAJI I'€HEPATbHBIN 1H-
pextop HedenpeB Anexcanap CepreeBud, KOTOPHIN BEPHYIICS Ha MPOILION HEJEIE ¢ OYePeaHO-
ro cosemanus B [logmockoBbe. HedenpeB coobmmmi, 4to B TeueHue OImKalIIuX Tpex JHel OHU
JIOJDKHBI TIOATOTOBUTH CTPATETHUecKUil 11an paboTsl punmana Ha nepuon 1o 2011 roxa, a tax-
K€ ToJPOOHBIN TUTaH TepBooUYepeaHbIX Mepornpusatuid Ha 2008 roxa. 3amada co CTOPOHBI COO-
CTBEHHUKA CTABUTCS MPEXKHSSA - IIAHOMEPHOE yBEJIHUYeHHE o0beMa Mpojax mpoxykiuu 3A0
«Tumnyc» Ha Tepputopun Pecniybnuku bamkoprocran u OpeHOyprckoit oosactu. 3anura rJia-
Ha COCTOMTCS B OMIDKaiiyro MATHUIYY Ha paciimpeHHoM 3aceqannu Coerta nupekropoB 3A0
«TumHyc» B mTab-kBapTUpe KomnaHuu (r. MockBa).

[Ipenpiaymmye HECKOJIBKO JIET paboThl (HiIMana MOKHO OIICHUTH B IIEJIOM KaK JIOBOJIBHO
ycnemssbie. [lo pesynabratam HemaBHO 3aBeprimBiierocs 2007 roma Ydumckuit duiman ocy-
IIECTBJIST [IOCTABKY BCEM JIMHEMKU HEKTApOB U COKOB KJIFOUEBHIM TOBAPOIPOBOISIINUM CETSIM —
KaK pEeruoHaIbHBIM, TaKk U QeaepanbHOro ypoBHsA (TakuMm Kak «[lsarepouka», «llomymikay,
«Martpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa apyrux). Hanpumep, B psiie
KPYIHBIX TOpoJoB bamikopTocTaHa ecth CBOM JOKaJbHBIE TOBapHbIe ceTu: «CeMb KOIeek» T.
Crepnuramak, «Cagko» 1. Hedrekamck). B3auMOOTHOIIEHHS ¢ KJIFOUEBBIMH KOHEYHBIMH TPO-
JIABIIAMHU CKJIAIBIBAIOTCS HETPOCTO: KAXK/BIA U3 HUX TPeOyeT 3HAYMTEIbHOM OIIaTHI 3a TO, YTO-
Ob1 mponykuus «TuuHyca» 3aHMMana JOCTOMHOE MECTO Ha TOPTOBBIX IUIOMIANAX. Tak, cToH-
MOCTb pa3MellleHus: npoaykuuu «TuuHyc» TOIbKO B 0AHOHM u3 cereil cocraBuna B 2007 rony
OJIMH MHUJUITMOH JBECTH ThICSU pyOieil (3Ta omeparusi moiay4yuiia Ha3BaHUE KOHTPAKTOBAHHE).
Tem ne menee, B 2007 roxy ypuMcKuM (GriinaioM ObUTO YCHEITHO BHEIPEHO MPOABIKEHHE HO-
BBIX MapOK MPOAYKIIMU: COKHU, KalllK U MIOPEe JIJIs MabIel U Oyaymux Mam noJ Mapkoii «Dpy-
TOMamay; UTheBas BoJa (c razoM u 0e3 raza) « TunmH-ucrounuk». OOMWKN BaoBBI 00bEM MpO-
nax coctaBmwil: mo uroram 2006 roxa — 450 muH. pyo6.; o uroram 2007 roga — 640 miH. py6. B
CTPYKType yPUMCKOro ¢puinaiga HaXoAsITCA TaKUe MOApa3JeNIeHUs KaK: OTJeN 10 IOCTaBKaM B
KPYIIHBIE TOPTOBBIE CETH, OTIEN MPSIMBIX POk, OTAEN PErMOHAIBHBIX MPOAAXK U OTIEI JIOTH-
CTHKH, UMEIOTCS TUCTPUOBIOTOPHI BO BCeX KPYNHBbIX ropoaax PecnyOnuku bamkoprocran u
OpenOyprckoii obnactu. OO61ias mrarHas ynucieHHocTh B 2007 roxy coctaBiser 95 yenoBexk.

OpnHako B TeUEHHE MOCIEIHUX JIET MPOSIBUIMCH U CTAJIM yCUIIMBaThes podsieMbl. K Hum,
B TEPBYIO OUYEPElb, CIECAYET OTHECTH KECTKYIO NMPUBS3aHHOCTh pabOThl yPUMCKOro guanana K
HeHTpaabHOMY oducy. Eciu panbiiie Heo0X0uMO ObUIO OTYUTHIBATHCA 110 00BEMaM MPOAAXK IO
UTOraM KaXkI0ro Mecsa, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTH cTaya nojaekanHoil. He-
CMOTpsI Ha BHEJIPEHHE KOPIIOPATUBHON MH(POPMAIIMOHHON CHCTEMBI, TTO3BOJISIONIEH OIEpaTUBHO
B PEKUME OH-JIAalH MPEACTaBIATh OTUYEThl LIEHTPAIbHOMY O(HCY, 3TO OTHUMAET MHOT'O BpEMEHHU
y IUCTPUOBIOTOPOB U a0COJIOTHO BCeX pabOTHHKOB ¢uinana. Beap nmpakTuyecku Bce COTpyA-
HUKHU (Quinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEPPUTOPUU (MHOT/IA B JIEHB
npoe3zxas 10 700 kM!), OTCIIEKUBAIOT TO, KaK MPOAAETCS TOBAP U TJ€ OH BHICTaBJICH B TOPTOBOM
3ane («A rne Ham cok?»). Kpome toro, Haunnas ¢ 2007 rona, neHTpajabHbI 0UC BBEIN IJIaHU-
pOBaHHE U COOTBETCTBYIOIIYIO OTYETHOCTh HE TOJBKO MO OOlIeMy 00beMY MpPOAaXX, HO U IO
KaX/10M MO3UIMM NPOAYKTOBOM JIMHEHkH. B pesynbrare, paboTHUKM yhumMckoro ¢uiauana npu
TOM € ypOBHE 3apabO0THOM IIaThl ObLIM 00s3aHbI PUIIAraTh JOMOJIHUTENbHBIE YCUIINS 1O BbI-
MOJTHEHHUIO TIaHa MPOAaX B MaciTabax BCEro aCCOPTMMEHTHOIO MepeyHs. YCloKHEHHE padoT
pHu TOM k€ (oHJIe 3apadOTHOM TUIaThl MPUBENIO K TOMY, 4TO 1o uroraMm 2007 rojga KOJIM4ECTBO
COTPY/AHUKOB, YBOJHMBIIUXCS MO COOCTBEHHOMY >KEJIaHHIO M MO MHHUIIMATHBE aJMUHUCTpAIMH,
cocTtaBwio 21 yenosexk.

Crenyromeil mpoOneMoii, mposiBUBIIEH ceOsi B MOCeIHUE T0JIbl, CTaJO0 HapacTaHUe Je-
OuTOpCKOM 3a10KEeHHOCTU. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPENICTB Y TOP-
TOBBIX NMPEANPUATUI U, KaK CIEACTBHE, 3aJ€pKKa OIUIAThI 3a MOJIYYEHHBIH Ha pean3aluio To-
Bap. Buns Hapactanue neOUMTOpPCKOM 3a10JKEHHOCTH BO BTOopoM mosyroauu 2007 rona, 1eH-
TpaJbHBIN O(pHC BBEN KECTKUH KOHTPOJb 33 COOJIIOJCHHEM IUIATeKHOW TUCIMILIMHBI, 0053aB
ypumckuii punuan TpedboBaTh OMIATHI 3a MOCTABICHHYIO MPOAYKIMIO B MEepHoj He Oosiee yem
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ceMb 0aHKOBCKHX JHEH. B mpoTuBHOM citydae OyAeT yMeHbIIeHa MpeMHalbHAs YacTh TSI BCEX
COTPYIHUKOB yPHUMCKOTro (priiaia NpornopuroHalbHO AOMYIIEHHBIM CPOKaM 3a€pKEK OTLIaThI.
ITo
utoram 2007 roga aeOuTopckas 3aJ0/KEHHOCTh OCTaBaach HemorameHHoW. Ho pykoBoncTBY
yumckoro ¢punmana ynaioch OTCTOATh O3UILINY, 3apaboTHas 1y1aTa, Hal0aBKH U OOHYCHI ObUIH
BbIINIaYeHbl B MOJHOM OoOBeMe. OJHAKO B IEHTpPaJIbHOM Oduce ObLIO 3asBIIEHO, YTO OOJIbIlE
MOWTH HAaBCTpeUy paOOTHHKAM (puirasa OHH HE CMOTYT.

Eme onuH cymecTBeHHBIH (pakTop, BIUAIOMUNA HA padoTy ypumckoro ¢uinaia — KOH-
KypeHTHasi 00opp0a ¢ MOCTAaBIIMKAMHU JPYTUX TMPOU3BOAMTENCH COKOB M HekTapoB. Ha perwo-
HaJIbHOM pbIHKE TTPoayKIuu 3AO «THHHYC» IPOTUBOCTOSAT TPH OCHOBHBIX UTpoka: OAO «Jlo06-
po», OAO «K-7», OAO «Most ponus». Ilo pesymbratam 2007 roga oOmuii 00beM MpOJAX
HEKTapoB M COKOB B PETMOHE ObLT pacrpesesnieH cienyromum odpaszom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Most pogusi». Ocrapmmecs 17 % 3a-
HUMAIOT APYrue NpoOU3BOAUTEIN COKOB. Eciu cpaBHUBaTh 3TH JaHHbIe ¢ npeapiaymum 2006 ro-
JIOM, TO BUJHO, YTO 3HAYUTEIBHO YBEIMYUI CBOIO 1oio (Ha 3,5 %) OAO «Jlo6po». YV octaib-
HBIX IMOCTaBIIMKOB J0JIs phIHKA MOHM3MIack Ha 0,5-1,5 %. DT0 cBA3aHO CO CMEHOW COOCTBEHHH-
Ka U MPUBJICYCHUEM JIOMIOJIHUTENIbHBIX WHBECTHUIIMM, HANPaBICHHBIX HA PacIIUPEHUE acCOPTHU-
MEHTa U MPOBEJICHUE arpeCCUBHON PEKIaMHON KamMmaHUU. Pacxonbl Ha KOHTpPAKTOBaHHE Tpe-
ctaButenbetBa OAO «/1o6po» B 2007 roay B 1,5 pasza npeBbiciIn OI0)KET HA aHAJIOTUYHBIE 11e-
mn ypumckoro ¢pummana 3A0 «Tumaycy. Kpome Toro, Omuxkaiiiie KOHKYPSHTHI BBICTABIISIIN
CBOIO MPOJYKIUIO B aHAIOTUYHOM CETMEHTE IO I[IeHaM HECKOJBKO HUXKE TeX, KOTOPbIE MOT I03-
BonuTh cebe 3A0 «Tumnyc». Tak, KOHKYpeHTHI 1Bax bl poBoauiu B 2007 rony akiuu «l1sa1b
MAKETOB COKOB TIO IIEHE YeThIpex!», B TO BpeMs Kak ypuMCKuil (umman usz-3a cBoeil KecTKou
NPUBS3aHHOCTH K IIEHTPaJIbHOMY 0(pHCY TaKOi BOZMOKHOCTH HE UMell. Bee 3To cmocoGcTBOBaIO
TOMY, UTO OJMKaWIINI KOHKYPEHT OTBOEBAJl HEKOTOPYIO JOJIO PHIHKA.

3HAYUTENBHO YCIIOKHUIJIACH BHEIIHSS Cpe/ia, B KOTOPOHW MPHUXOTUTCA padoTaTh ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha phIHKE HMPEICTaBICHbI COKH, HEKTApPhI, MIOPE U MUHEPAIb-
Has BOJa JAPYTHX MPOU3BOJIUTENCH, YaCTh PhIHKA AKTMBHO OCBAMBAETCS TOBApaMH — 3aMEHHTE-
JISIMU HAITUTKOB M COKOB: 3TO, MPEXK/I€ BCEro, MPOAYKIUS KpyMHeHux npousBoaurteineit «Koka-
kona» u «llermcu-kona». DTU KpyMHEWUIIMEe MUPOBBIC MPOWU3BOAMTENIM HANUTKOB Pa3MECTUIIN
cBoM mpou3BojcTBa nobmmzoctu («Koka-kona» B ropone Camapa, «Ilencu-komna» B ropone Exa-
TepuHOypr»). TpancnoptHas noctynHocTs (450 kM oT ropoaa Y ¢bl), akTUBHas pekiama B (e-
JnepasibHbIX U MecTHbIXx CMU, mpoBeneHre mpoMo-akiMii — BCE 3TO OTHUMAET CYHIECTBEHHYIO
JI0JTI0 phIHKa Y ypumckoro umana 3A0 «Tuunycy.

Haunnas ¢ 2008 roma, Bo3pocna cTeneHb TOCYIapCTBEHHOTO PEryaupoBaHus B cdepe
MPOJIaXK MPOAYKTOB MUTAHUSA. JTO, MPEXJE BCEro, KacaeTcs BBIICPKUBAHHS CPOKOB T'OJHOCTH
poJaBaeMoi MPOIYKIIMH, YTO HE BCETAa COOJII0/IaIoCh B PO3HUYHBIX ceTsX. J[eno B Tom, uTo
OJINH U3 CaMbIX JIOPOTUX M KaUYE€CTBEHHBIX COKOB — COK «bl» — COIEp>XUT MOBBIIIIEHHBIN TPOLIEHT
HATypaJIbHON MAKOTH. DTO, 0€3YyCIIOBHO, MOBBIIIAET €r0 BKYCOBbIE KaUeCTBA, HO B TO JK€ BPEMs
CYIIIECTBEHHO YMEHBIIAET TO BpeMs, KOT/Ia OH MOKET HaXOJIUThCS Ha dTamax TPaHCIOPTUPOBA-
HUS, JTOCTaBKU W HAXOXJICHHUS Ha CTelUlakax B Marasuse. Psn xkamo0 mokymareneil Ha TO, 4TO
OHM IIPUOOPENH ITOT COK HEHAJIEKAIIET0 KaueCTBAa HAHOCIT YPOH TOPrOBOl MapKe U HEraTuB-
HO BIIUSIIOT HA 00BEMBI TIPOJAK.

N3 pazrosopa Jlateimosa P. A. ¢ qupekropom dunuana Hedpenpersim A. C. B mocneqnuit
noHenenbHUK: «Pyctem! Ham HeoOXoanMo moAroToBUTH cTpateruro passutus ao 2011 roga c
IJIaHOM IepBoodepeHbIXx MeponpuaTuid Ha 2008 rox yxe k yerBepry. I[loaTomy nepBoHaudanb-
HBI BapUaHT JOJKEH ObITh TOTOB B cpeay B 12.00. MbI ero obcyx1aeM ¢ MpUBJIEUEHUEM PYKO-
BOJUTENICH MOpa3eieHui, Thl JOpadaThIBACIIhb €T0 C YUYE€TOM TOKEJaHWW U B YETBEPT C yTpa
MIPE/ICTABIISICIIb OKOHYATEIbHBIM BapUAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3ajjadya MHE MOHSTHA. BOT TOJIBKO HaM caMHUM
HY>KHO ONPEJEIUTHCS C OCHOBHOW CTpaTerreil pa3BUTHS: WIH e MbI OyJIeM MpOABUTaTh HAIly
MIPOIYKIIUIO TI0 Beel pecyosnke 1 OpeHOyprckoi 001acTH, WM Mbl OXBAaTUM TOJBKO KPYITHBIC
ropojia, ¢ HacejleHreM He MeHee 70 THICSY YeNOBEK, HO 3aTO OyJeM TaM MPOJBHUraTh BCIO HAIIY
nuHelky? Bipodyem, MOTyT OBITh M IpyTHE BapUAHTHI».
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Hedenpes A. C.: «/la, MoryT OBITH U IpyTHe BapuaHThl. BcioMHM — Beib MBI 00CYKAaIH

HPOEKT OTKPBITUS MIPOM3BOACTBA HAIIETO OCHOBHOTO COKAa Ha MPOHM3BOACTBCHHOW IUIOMIAJIKE HA

Yumckom mocce? [Ipomry moaAroToBUTh CBOM MPEJIOKEHHS, KaK MOXKHO OOJIbIIIE pa3HbIX Ba-
PHAHTOB M IO HUX TUIaH OJMKAMIINX MEPOIPHUSTHIN.

b) OTtBeTbTE Ha BONPOCHL:

- Kakue ctpaTernyeckue aibTepHATUBHI CYIIECTBYIOT AJis yPUMCKOTO (hu-
munana 3A0 «Tuunyc»? Pa3paboraiiTe He MeHee 5 anbTepHATHB

- Kakyto ctparernyeckyio anpTepHaTuBy BBl pennaraere ais yuUMCKOro
¢ummana 3AO «Tuunyc»? O6ocHyiiTe CBOIT BBIOOP

B) IIpoBenuTe cpaBHUTENBHYIO OLIEHKY Pa3paO0TaHHBIX albTEPHATHB 110
KPUTEPHSIM COOTBETCTBUS CUTYAIMH, IPUEMIIEMOCTH U PEaTu3yeMOCTH

3.3 TecToBble 3aganus

ITo AUCHUIIIIMHE «CTpﬁTGFH‘ICCKHﬁ MCHCIZKMCHT» IIPCAYCMOTPCHO ITPOBC-
ACHUC ITMCbMCHHOT'O TCCTUPOBAHUA, KOTOPOC ITPOBOAUTCA B KOHIC U3YUCHUA BCCX
Pa3aciioB JUCHUIIIMHBI. PGSYJIBTaTBI TCCTUPOBAHUA YUHUTBIBAIOTCA IIPHU IIPOBCIC-
HUU TIPOMEXKYTOUHOM arrectanuu. OOumit o0beM OaHKa TECTOBBIX 3aJaHUN CO-
ctaBnsget 60 equnun (1 TectupoBanue, 3 BapuanTa 1o 20 3agaHuil).

[Tpumep:

Bapuanr 1

1. Crenens nuddepeHIranyy MpoIyKIuU MPSMO I 00paTHO MPOMOPIIMOHATILHA CHJIE KOHKY-
PEHLIUU B OTpaciiu (MOAYEPKHUTE MPaBUIIbHBIA OTBET)
2.YpoBeHb MOCTOSIHHBIX M3AEPKEK MpsIMO (0OpaTHO) MPONOPLUOHANIEH CHJIE KOHKYPEHLIUU B
oTpaciy (IOJUEPKHUTE NPaBUIIbHbII OTBET)
3. LlenTpanbHbIil pUHT B MOJIENIN OTpaciieBoi KoHKypeHuu M.Iloprepa — 3T0:
- IGUCTBYIOLIUE UTPOKU - PbIHOYHAS BJIAacTh MOKyHaresiaen
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh MOCTABIIUKOB
- yIrpo3a BXOXKJICHHsI HOBBIX UIPOKOB
4.®DupMbI U3 OTHOW CTPATETHUECKOM IPYIITBI KOHKYPEHTOB XapaKTEPU3YIOTCS OJJMTHAKOBBIMA

- PBIHOYHBIMH aKTHBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBApPOB - peKJIaMHBIMHU OF0JKETaMu
5. Kak npaBuiio, B kKaxa0M OU3Hece KOJMYECTBO KIFOUEBHIX (DAKTOPOB ycrmexa
-2 -5

-3 -10

6. B kakux COBPEMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I HGO6XOI{I/IMBIM YCJI0BUEM BBIABU-
racTcsa COTPYAHUYCCTBO KOHKYPCHTOB

Teopus knacrepoB M.IToptepa HUMaTeNbCKuX sKkocucteM k. d.Mypa
Crparerus ronyboro okeana Y. Yam Kwmma,Teopusa «Coxonkypenuun» A.M. bpannepOyp-
Pene MoOopHa repa u b.Jlx. Heltbnagpga

Teopust «l{ernoctHbIX mucuurina»y M. Tpectr uTeopus MHTCJUICKTYaJIbHOTO JIAAEPCTBA
®.Bupcemsl I'"Xsmena u K.K.IIpaxanaga

Teopusa «raszenein» [l. bepuaTeopus nmpenmpu-
7. B Kakux COBPEMEHHBIX TEOPUSAX KOHKYPEHTOCHOCOOHOCTH HEOOXOAMMBIM YCIOBHEM BBIIBHU-
racTCdad NUHHOBaIIUuA

Teopus xknacrepos M.Iloprepa Jx.®.Mypa

Crpaterust roiayooro okeana Y. Yan Kuma, o Teopus «Coxonkypenuun» A.M. bpannep-
Pene MoGopHa oyprepa u b./[x. Heitonadda

Teopus «leHHOCTHBIX mcuuiuiie»  ©  Teopus  MHTENIEKTYallbHOTO — JIHMIEPCTBA
M.Tpecu u @.Bupcemsl I'.’Xsmena n K.K.IIpaxanana

Teopusi mpeanprUHUMATEIbCKUX 3KocucteM © Teopus «raseneun» . bepua
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8. KOHHGHTpaHI/Iﬂ Ha HECCKOJIBKHX KIIIOYCBLIX OTIMYHUTCIBHBIX Y€PTaX; YCUICHUC UX U CO3AaHNC
peoyTranuu 1 UMHUZKA TOBApa ABJIAOTCA 3JICMCHTAMUA JIEI0BOM CTpaTeruun

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

9. Hpeo6naz[aHI/Ie IICHOBOH KOHKYPCHIIUU SBJIACTCA HCO6XOI[I/IMBIM PBIHOYHBIM YCIOBUEM JIA

CTpaTeruu
- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- poxycupoBaHus
- ONTUMAJILHBIX U3JIEPIKEK

10. HpeI[OCTaBJ'IeHI/Ie IMOKYIIaTCJIAM OobIIeH HEHHOCTH 3a UX NCHBI'M - OCHOBAa KOHKYPCHTHOI'O

IPEUMYLIECTBA CTPATETHH. .. .ueenes venenenaenne.

11. Cneunanmaunﬂ Ha onpE€acI€HHOM COOTHOICHUN Ka‘IeCTBO/HeHa XapakTEepHa IJId CTPaTCrun

- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIBHBIX U3/ICPIKEK

12. B xakoif Ae70BOI CTpaTernu acCOPTUMEHTHBIN HaOOp OPUEHTUPOBAH HA KaueCTBEHHBIN Oa-

30BBIM TIPOYKT O€3 M3JIHIICCTB
- TUIEPCTBA B H3ACPKKAX
- nudepermanum

- (hoKycupoBaHUS
- ONTUMAJIbHBIX U3/ICPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO 1O CTPYKTYpE SIBISETCS HEOOXOJMMBIM PHIHOYHBIM

YCIIOBHEM JIJISl CTPATEruu
- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JICPIKEK

14. Teorpadudeckas crieruann3aus XapaKTepHa JJIs CTPATEr vy - JIUJISPCTBA B U3JICPIKKaX

- nudepenHmanun

- (oxycupoBanus

- OIITUMAJIbHBIX U3ACPIKCK

15. Jlns1 kako# cTpaTeruu BeNMK pUCK HMUTUPOBaHUSA?

- IZIEPCTBA B U3JICPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

16. Kakas ACJI0BaA CTPATCIuA TaUT OIIACHOCTD «3aCTPATh HOCGpe,Z[I/IHe»?

- TUIEPCTBA B H3ACPKKAX
- nudepenmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JICPIKEK

17. Hackosibko XOpoiio paboTaeT CyIIECTBYIOIIAasi CTpaTerusl OIEHUBAIOT KaueCTBEHHO (BbIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYCHHOCTb CTPATCTUN

- BHYTPCHHSA HEIIPOTUBOPCUNBOCTDH
- COOTBETCTBHUEC CUTyallun

- (puHAHCOBBIE PE3YNBTATHI
- yBeNIMYEHHUE NPUOBLTU

18. Hackonbko Xopomo pa60TaeT CYHICCTBYIOIIAA CTPATCTUA OLICHUBAIOT KOJIUYCCTBCHHO (BH—

OepuTe HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTh CTpaTeruu

- BHYTPEHHSSI HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYaLUU

- (hMHAHCOBBIE PE3YJILTATHI
- CTpaTEeru4ecKue pe3ysbTaThl

19. KoHKypeHTOCIOCOOHOCTh OpraHM3allK 10 [IEHaM U 3aTpaTaM MOXHO BBISIBUTH U3 (BbIOEpHU-

T€ HCCKOJBKO BapI/IaHTOB)I
- aHaJIM3 3aTpar
- aHaJIx3a BHEIIHEH Cpcabl

- aHajin3a MpoOU3BOACTBCHHOT' O IMOTCHIIAIA
- aHaJIM3a [EMOYKH IIEHHOCTEH

20 Crpaterus nuaepcTBa Ha OCHOBE HHU3KHMX HU3JEpKEK paboTaeT Jydlle BCEro B CHUTYyalMsIX

(BBIOEpUTE HECKOILKO BAPHAHTOB):

- NPOLYKIHS OTPaciv B OCHOBHOM OJHWHa-
KOBasi

- MPOAYKIIMS B OTPACIU pazHOooOpa3Has

- MHOTHE TMOTPEOUTENN UYYBCTBUTEIBHBI K
IeHaM

- Hanuuue OOINBIIOr0 YHUCIIa TOBapOB-
3aMEHUTEINIeH

- BBICOKAsI IOKYIAaTeIbCKasi CHOCOOHOCTh

- OOJIBIIIMHCTBO TMOKYyMATeNeil HCIOIb3YIOT
MPOIYKIIMIO OJTMHAKOBO

- TIOKyTaTeIN HE MMEIOT MpoOIeM MpH Te-
pexoJie OT OJJHOTO MPOJABIIA K IPYTOMY

- KpYIHBIE MOKyMHaTenu 001IaaoT BO3MOXK-
HOCTSIMM, YTOOBI COMBATE IIEHEI



3.4. 3agaHus K 1eJ10BOI uUrpe

JlenoBbie Urpbl— METOJ UMHUTALIMKM CUTYallud, MOJAEIUPYIOIUX Mpodeccu-
OHAJIBHYIO WM MHYIO JEATEIbHOCTh IIYTEM WIPHI, 1O 3aJaHHBIM mpaBuiaM. Oc-
HOBHOE, CYIIECTBEHHOE 3HAYEHHE B JIEJIOBOI UIPE UMEIOT JECUCTBUS YYACTHHKOB.
HtoroBeiii pedieKCUBHBIA pa300p UX JIEUCTBUU MOXKET HECTH TJIaBHOE JUJIAKTH-
YECKOE WJIM TICUXOJIOTMYECKOE BO3JECHCTBHUE, BBICTYyIAsg B 3TOM Cllydae, KaK CoO-
CTaBHAs 4aCTh UTPOBOU CTPYKTYPBHIL.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
00y4aroluXcs; MOTYYUTh MPAKTUYECKUN OMBIT MX MPUMEHEHUs, cHOpMHUPOBATH
YMEHUS NPUHSTHS CTPATETMYECKUX pelmeHui. TemMaTnka Urpsl yCTaHABIMBAETCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

KpuTtepun oneHKu y4acTusi B poJieBoii urpe:
- KQ4eCTBO aHaJIM3a U30MpaeMbIX BAPUAHTOB UTPOBOM JAESATENBHOCTH;
- TOYHOCTb, TPABWJIBHOCTH U MOJIHOTA BBIITOJIHEHUS UTPOBOTO 3a1aHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTb IPU peQIIEKCUH PE3yJIbTaTOB UIPbl U OOCYXKACHUU BAPUAHTOB JPY-
I'MX UTPOKOB
TEMA LeJsienojiaranue B CTPaTern4eckOM MeHeIKMeHTe

JlenoBas urpa «I'paHT Ha OTKphITHE OM3HECa» MpeaHa3HaYeHa ISl 0TpadboT-
KA HaBBIKOB (POPMYJIMPOBAHUS MUCCUM M CTPATETUYECKOIO BUJEHUS KOMIIAHUHU.
dopMaT MpPOBEAEHUS HMIPbl — KaXIbld OOYYAIOMIMICS WUIpaeT pojb MOJOJOTO
IPEANPUHUMATENS, TOJIYYUBIIETO TPAHT 3 MJIH. py0. Ha OTKpBITHE OU3HEcCA.

OOyuaromuecs MOTyT OOBEIUHUTh HaYaJIbHbIE KallUTaJbl U OPTraHU30BATh
COBMECTHBIN Ou3Heca. Kaknas komaHaa A0HKHA OJATOTOBUTH Pa3BEPHYTOE 3asIB-
JIEHUE O MHUCCUHU U TPE3EHTOBATHh €ro Iepeja IpyNmoi, He O3By4YMBas Ha3BaHUS
cBoero npeanpusatud. Ciyliarenu BbIIOJHAIOT poJib MOTEHUIUATbHBIX KIMEHTOB.
OOwas 3agadya — MPOBEPUTh HAJIMYME U NMPABUIbHYIO (OPMYIMPOBKY BCEX dJie-
MEHTOB MUCCUU U CTPATETUYECKOTO BUJICHHUS.

3aganus:

e chopMynupyiTe HOBYIO UJIEI0, KACAIOLIYIOCS Balllero ousHeca (BUICHHE)

e chopmynupyiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOJUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECa

e [IpoBeaute mpe3eHTanuIo Uae U 1eHHocTel (5 MuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFO/IX HE TOJIKO MOHSUIM, HO ¥ TIOBEPUIIH, IPOHUKIIUCH YOEK-
JICHUEM B CIIPaBeJIMBOCTH U 3 (HEKTUBHOCTH MPEIaracMon UaeH.

3.5 Tembl BBICTYILIEHHIT HA KPYTIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronuMmcs (B TOM YHCIIE€ U CTECHUTEITHHBIM)
BO3MOYKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMIHOCTHOTO OOIICHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIyIIaTh, BBIPAOAThI-
BaTh OO0I[ce MHEHHWE, pa3peliaTh BO3ZHUKAIONIUE PA3HOTIIACHS) MPU U3YyYEHUU BO-
MIPOCOB CTPATETUYECKOTO aHAJH3a.

Llenwu 1 3amaum KpPyrioro croJa:

o yIy4IIeHHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,
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o pa3paboTKa HOBBIX WJIEW, PEIICHUM, MOBBIIEHWE AKTUBHOCTU OOydaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHUE€ KOJUIEKTHBA €JIMHOMBIIIUICHHUKOB, CIIOCOOHBIX K COTPYIHUYE-
CTBY U B3aUMOITOMOIIIH;

¢ OCYILIECTBICHHE MHOIOACHEKTHOW 3KCHEPTHU3bI JH000M MAeH MyTEM Kpu-
TAYECKOTO aHAJIN3a, PEATTBHOTO OCMBICIEHUS U IPOTHO3UPOBAHUS MOTEHIIMAIBHBIX
npobIieM.

PernaMeHT npoBeieHNs «KPYTIoro CTOIA»

O6o3HaueHne TeMbI «KPYTJIOro CTOJIa», €ro LEJIHM U OCHOBHBIX 3a1ad — 3
MUHYTHI.

[Toouepé€nHoe BBICTYIUIEHHUE YYACTHUKOB C HAYYHBIMHU JOKJIAJaMH IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETHI Ha BOIPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccuoHHOe 00CYy>KIeHue TOKIaa0B — He Oosee 15-Tu MUHYT Ha 00CyXk-
JIeHHe oqHOTO noknana. [lonBeaeHne UToroB «kpyraoro crona» — 10 MuHyT.

[Ipumep kpyrioro crona: Crparermyeckue mnpodJieMbl TNpeaNPUATHH
AIIK

Llens kpyriaoro crojaa — 00CYIUTh:

- CJIOKMBIIYIOCS cUTYaluio U TeHaeHuuu passutusa AIIK B Poccuu;

- 0COOCHHOCTH Pa3BUTHA arpOIPOMBILIICHHBIX OPraHU3alUi;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUYHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aIuuy,

- MEPCHEKTHUBBI JOJTOCPOYHOTO Pa3BUTHs arpONPOMBIIIICHHBIX OpraHW3a-
UM,

- BO3MOXHBI€ CTPATErMy AOJITOCPOYHOTO PA3BUTHUU arpONPOMBIILICHHBIX
OpraHU3AIUN.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTH Pa3BUTHSI arpONPOMBIILIEHHOTO KOMILUIEKCA 32 MOCIICIHUE TIATh JIET;

- IpaiBEpbI Pa3BUTHS arpOIPOMBIIUIEHHOIO KOMIUIEKCA,

- Oapbepbl Pa3BUTHSI ArPONPOMBIIIIIEHHOTO KOMIUIEKCA,;

- CTpaTeryy Pa3BUTHS arpOINPOMBIIUICHHBIX opraHu3anuii Poccun u ux a¢-
(hEeKTUBHOCT®;

- IEPEMEHBI, KOTOPbIE HEOOXOUMO COBEPILIUTH B CUCTEME CTPATErMUYECKOTO
YIIPaBJICHUS arpONPOMBIILICHHBIMUA OPraHU3alUsIMH.

3.6. PyOe:xHblil KOHTPOJIb
Bonpocut pybdesrcnozo konmponsn, paccmampugaemvle Ha KOHMAKMHBIX 30-
HAMUAX U 6LIHOCUMDBLE HA CAMOCIMOAMEENbHOEe U3YUeHUe.
Bomnpocsl pyoesxkHoro kourpoJis Ne 1
Bonpocwi, paccmampueaemvie Ha KOHMAKMHBIX 3AHAMUAX

1. Crparernueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOTO.

2. Crparermueckue penieHus U Ux 3HaueHue. Pojb BeICIIEro pykoBOJACTBA
NPEANPUATUSA B IPUHATUHN CTpaTErnueckux pemenni. [lonxoas! k co3nanuto crpa-
TETUU.

3. Crparerus - nousarue, cymHocTb. IIkoasl cTpaTeruid.
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4. YpOBHU SKOHOMHUYECKUX CTpATETruid: KOPIOpPaTUBHBIE, AEJIOBbIE, QYyHKIIH-
OHAJIbHBIE.
5. Dramnbl U coJiepKaHUe CTPATErUYECKOTO YIPABICHUS.
6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE
7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.
8. Muccus — 3nmeMeHThl, PyHKITH, pa3padoTKa.
9. Crparernueckue eI NPEANPUSTHSI — BUJIBI, TpeOOBaHMsI, pa3paboTKa.
10.BuemHsist cpefa MpeAnpusiTusl — MOHATHE, CTpyKTypa. OleHka Heompee-
JIEHHOCTHY BHEIIHEN Cpelibl B CTPATETUYECKOM YIIPABICHUHU.
11. Ananu3 makpocpenanl npennpusitus. PEST — ananus.
12.SWOT-ananu3: MmaTpuiia, 3Tamnsl MOCTPOSHUS, IPUMECHEHUE.
13.Ananu3 ¢akropoB BHemHel cpeabl B metone SWOT. Marpuiibl BO3MOX-
HOCTEU U yIpo3
14.DopcallTUHT KaK METOJl CTPATErMYECKOro MpOrHo3upoBaHus. [IpuHIunbl u
TEXHOJIOTUH (popcaliTUHTa
15.CuenapHoe ruianupoBaHue. Buipl ciieHapueB, crmocoObl TOCTPOSHUS.
16.CTparerndeckne XapakTEpUCTUKA OTPACId W WX 3HAYCHUE TPHU BBIOOpE
CTpaTEruu.
17.Mopnens otpacneBoii koHkypeHuu M.Iloprepa (5 cun) u ee 3HaUeHHE IS
BbIOOpA CTpaTEruu.
18.Cuna «1eHTpansHoro puHTa» B Mojaenu I[loprepa. dakTophl, Onpeaesio-
1€ UHTEHCUBHOCTh KOHKYPEHIIUH.
19.PpIHOYHAs BIACTh MOCTABIIMKOB U MOKYMATEIEH B MOJIEIN OTPACIEBOM KOH-
kypernuuu M. Iloprepa. @akTopsl, onpeAesONMe THTEHCUBHOCTh KOHKY-
PEHLUN.
20.Yrpo3a BXOXJIEHHSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl O6apbepoB 1o
BXOJICHUIO.
21.KonkypeHuus ¢ ToBapaMu-cyocTutytamu. GakTophl, BIUSIONIME HA OCTPO-
Ty KOHKYpPEHILIUH
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crpaTernueckux
TPYIIIL.
23.KmtoueBnie (pakTopsl ycmexa B oTpaciu. OleHKa KOHKYPEHTHOW TO3UIIHH
¢bupm c ucnonszoBanuem KOV.
24. Ananu3 BHYTpeHHEN cpeibl (PUPMBI: TIOJIX0/IbI, MATPHUIIbI, PE3YIbTAThI
25.KomrmiekcHas olleHKa TEKYIIeH KOHKYPEHTOCITOCOOHOCTH KOMIIaHUHU
26.Turbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpaTernii KOHKypeHIuu. Moennb
M.Iloprepa.
Bonpocul ona camocmosmenvHozo uzydenus
Orarbl NOCTPOECHUS IepEBA LEJIEH OpraHu3alun
Crpareruueckue npoOiaeMbl 3eMyIe1eTIs
CrpaTternueckue npooJsieMbl CENbCKUX TEPPUTOPUN U arpapHOi HayKu
Crpaternueckue npoosieMbl )KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodsieMbl paCTEHUEBOJICTBA U €r0 OTpaciei

oW E
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o

Mertoj ananu3a KOHKYPEHTHBIX peuMyIiecTB npeanpusitus PIMS
Crparernueckue HanpasiieHUs: pa3Butus orpacien AIIK.

8. Crparernyeckoe Ha3HauY€HUE arpONPOMBIILIEHHOTO KoMiLiekca PD, ero

MUCCHS 1 33/1a4U.
9. Ponp u 3amauu pyKOBOJIUTENEH U CIEHUATHCTOB MO CTPATETUYECKOMY
IUTAHUPOBAHHUIO.

10.Ctparerudeckas pojib COBETa JTUPEKTOPOB.

11.®akTopsl, BAMsIONKE Ha GOPMUPOBAHUE CTPATETHUU.

12.Ananu3 u nopsinok popmMupoBanus crpareruil. CTparerust 1 OpraHu3auoH-

Hasl CTPYKTypa MPeaNpUsTUS

13.06ecneuenue cOopa cTpaTernueckoil nHGopmanuu

14.VcTopusi BOSHUKHOBEHHUSI CTPATErMUE€CKOTO MEHEI)KMEHTA.

15.9¢dekTuBHOCTD CTPATErMUYE€CKOr0 MEHEIKMEHTA
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN HA CTAJANH 3aPOKIACHUS
17.0co0eHHOCTH U XapaKTepUCTHKA OTpaciy Ha CTaJuH pOCTa
18.0c006eHHOCTH U XapaKTepUCTHKA OTPACciy Ha CTAIUH 3PEIOCTU
19.0co6eHHOCTH 1 XapaKTepUCTHKA OTPACIU Ha CTAINH 3aTyXaHHS
20.XapakTepuctuka pparMeHTapHBIX OTpaCiIel
21.Ananu3 koHKypeHTocnocooHocTu ToBapa mo JK.JK.Jlambeny,
22.MeTo1pl OTICHKH KOHKYPEHTHOM TTO3HUITAH TTPEATPHSITHA.
23.1Iporuo3 cTpaTerniyeckux M1aroB KOHKYPEHTOB.
24 KmroueBsie (DaKTOPHI ycIiexa B KOHKYPEHTHON 60phoe.
25.I1ponieaypa nmpoBeneHus aHAJIM3a OTPACITH U KOHKYPEHTHOM Cpe/Ibl.
26.ITonsiTHE cTpaTernyecKux Xo3siiicTBeHHbIX noapasaenenuit (CXII), 6usnec -
enunuil (bE), ctparernueckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKH TipuBiekaTeaIbHOCTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CTaTyca
MPEANPUATHS.
28.0OCHOBHbIE PUHIIAIBI CTPATETUYECKON CErMEHTAIIUU
29.30HBI CTPATETUYECKUX PECYPCOB U BHIPAOOTKA PECYPCHBIX CTPATETHil Mpepu-
STHS.
30.I'pymmbl cTpaTern4eckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHH C pa3iny-
HBIMH COIMAJILHBIMU TPYyTITIaMHU.
31.TpeboBanus k Habopy C3X mpenmpusitus. OpHeHTUPHI POCTa, peHTabeTbHO-
CTH, CHHEPTU3Ma, CTPATETMUECKO THOKOCTH.
32.DaxTopHI, BAUSIONINE Ha CETMEHTAIIMIO PHIHKA
33.AHanu3 u3iepKEK MPeANPUITUS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX C MAPKETUHTOM
36.[ToHsTHE TIEHHOCTH TOBapa
37.01eHKa MPOU3BOICTBEHHOTO IMOTEHITMANIA MPETPUSATHS
38.01enka GUHAHCOBOTO TMOTCHIIMAIIA TTPEATPUSTHS
39.01eHKa KaapoBOro MOTEHITATA MPEITPUITHS
40.01eHKa HHHOBAIIMOHHOTO TTOTEHIINAJIA TPEANPUITHS

Bonpocsl py0es;kHOro KOHTpOJIst Ne 2

Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

~
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1. Crparerust nuaepcTBa MO H3JEP>KKaM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKHU.
2. llemoyka HEHHOCTEW KOMIaHUM: aHAJIU3 U YIIpaBJICHUE.
3. Jlubdepennuanus u co3aanne nMoTpeduTenbckoi neHHocty. [loaxoasr k
nuddepeHnranum ToBapa.
4. Crtparerust mupokoi auddepeHuaniu. Y cIoBUsS MPUMEHEHUS, PUCKH.
5. ®oKycHpOBaHME Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
pucku. ChoKycupoBaHHBIE CTPATETUH.
6. CoBpeMeHHbBIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.
7. AHanu3 KIIOYEBBIX KOMIETEHIIUNA NPEANPUITUS U UX UCTOJIb30BAHUE MPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.
8. OcHOBHbBIE YepThl KOPHOPATUBHBIX CTpaTeruil. THUIBI KOPIOPATUBHBIX
CTpPATETUU.
9. Crparerun UHTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).
10. CtpaTteruu uHTErpupoBaHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPU-
POBAaHHBIX KOMITAHUH.
11. Crparerust perpeccuBHOi (0OpaTHOW) HHTETpalUud: MPEUMYIIECTBA,
YCJIOBUS IPUMEHEHUS.
12. Ctparerust mporpecCUBHOMN (IIPSAMOI) MHTErPAIlMU: IPEUMYIIIECTBA, YCI0-
BUSI IPUMEHEHUS.
13. Tuner quBepcudukamu. CTpaTeruu AUBEpCUPUIMPOBAHHOTO POCTA.
14. MexayHapo/iHasi KOHKYPEHILIMS U MEXIyHAPOHbIE CTPaTEr 1.
15. Crpareruueckue aabsiHChl. BUabl, IPUYUHBI CO3/IaHUS.
16. CtpaTeruu CoKpamieHus: TUTIOJIOTHS, YCIOBUS IPUMEHEHHUS.
17.CtpaTerndeckue albTepHATUBBI — IIOHATHE, BUJIbI, pa3padoTKa
18.Br16op cTparerudeckoil anprepHaTUBBI. KittoueBbie (hakTOpPhl U METOJIBI BHIOO-
pa.
19.Br160p cTpareruu no matpuiie Tommncora-CTpuKIeHaA.
20.Creitkxonaep-ananus B BeIOOpe ctpaterun. Kapra crelikxonuepos.
21. Tloptdenpusiit ananmms. Matpuna BKI', GE n Mak-Kun3u kak MmeTop1 aHanm3a
JTUBEpCUPUIIUPOBAHHON KOMITAHUH.
22 .Peanu3aius CTpaTeTuu: dTambl, GyHKINH, PUCKH.
23.CTparernyeckie U3MEHEHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3TMYHBIX
JTanax M)W3HEHHOTO IUKJIa KoMIaHuu. Mojienu xu3HeHHoro nukna M. Anuse-
ca u JI. I'penepy.
24.9rampl poBeaeHus crparernueckux uaMeHenui o K.Jlesuny u /[x. Korrepy
25. 3meHeHune opraHu3aliioHHON CTPYKTYphl. MoJienn U CXeMbl PECTPYKTypU3a-
105051
26./3MeHeHre opraHu3aiOHHON KyJIbTYPhI: METOJIBI U TTOAXObI
27.ConpoTUBJICHUE CTPATETUUECKUM U3MEHEHHSIM: MPUIUHBI, METObI TPEO0IIe-
HUs. MoJienb aHaJIn3a «CUJI0BOTro moJish».CTparernyeckuii KoHTpoib. [lonstue,
MPUHLHUIBL, TOAXO/IbI K TOCTPOCHUIO, PE3YIbTAThI
Bonpocwt ona camocmosamenbHo2o uzyuenus
1. Tlonsitue mopTdens oprauu3alnuu
2. 3HaueHHe MaTPUYHOTO aHAIU3a
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MaTpuuHbie METO/IbI OLIEHKU AUBEPCUPUIIMPOBAHHBIX TOPTQheEeH.
CpaBHEHUE CUITBHBIX CTOPOH OM3HEC-ECANHUII.

CyHmHOCTb U 3Tanbl MATPUYHOTO aHATIM3a

XapakTepucTrKa MPUBJIIEKATEIIBHOCTU OTPACIU

=N kW

[TpuHLIUIIBI ONTUMU3ALMH AUBEPCUPUIITPOBAHHOTO MOPTHENS MpeArnpusi-
THUS
DNEeMEHTBI CETEBOM MOJENH U UX XapaKTEPUCTUKH, IPABUJIA IOCTPOECHUS
OnTuMu3anys 1 KpUTEPUA ONTUMHUBALIHH.
O0J1acTh UCIIONB30BAaHUS CETEBON MOJCIIH.
VYrpaBieHue npoueccoM peajin3alrn CTPATErUu.
VYBsI3Ka CMET CO CTPATETUEN.
[Tonutuka u npoueaypsl NPEAIPUSITHS, CIIOCOOCTBYIOIINE

peanu3anuy CTpaTEruu.

8. PazpaboTka cucteM BO3HArpaXkIe€Hus, CIHOCOOCTBYIOLIUX peaTu3aliu
CTpaTEruu.

9. 3HayeHHE U UCTOYHUKHU KYJIbTYpPbI MPEAIPUATHS.

10. ®opmMupoBaHHEe YTHUECKUX HOPM H LIEHHOCTEN Ha MPEANPUATHH.

11. PykoBOJICTBO MPOIIECCOM KOPPEKTUPOBKH CTPATETUH.

12. TIpeomonenust CONMPOTUBICHUSI N3MEHEHUSIM

13. MoTuBBI qUBEpCcUPUKAITIH.

14. OcHOBHBIE IPEUMYLIECTBA AUBEpCcUPUKaINU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AUBEPCUPUKALIIH.

Nookowd

3.7. IIpomexyTOoUHasi aTTECTALUS

Bunom npomMexyTOYHOM aTTECTAIlM B COOTBETCTBUU C YU€OHBIM TUIAHOM I10
HarnpasyieHuto noaroropku 38.04.01 Dxonomuka sBisieTcs 3adeT. Llenb mpoBene-
HUS 3a4eTa — MPOBEPKA YPOBHS YCBOCHUS 3HAHUM, TIOJYYEHHBIX B XOA€ MU3Yy4YCHUS
quciuIUInHbL. [IpakTudeckue (pacdeTHble) 3aJaHusl, TpUJIaraeMbie K BOIPOCAM,
OTCYTCTBYIOT.

TemaTuka BONpPOCOB, BBIHOCUMBIX HA 3a4eT

1. Crpareruueckuift MEHEIKMEHT — CYIIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. Crparermveckue pelieHusl U uX 3HadeHue. Poib BBICIIETO pyKOBOJICTBA
NPEANPUSTUS B IPUHATUHN CTpaTEeruyeckux pemeHui. [loaxoapl Kk co31aHuIo cTpa-
TETHUHU.

3. Crparerus - nousarue, cymHocts. [1Ikonsl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTPATETUN: KOPIIOPATUBHBIE, ACIIOBbIC, (QYyHKIIH-
OHAJIbHBIE.

5. DTambl ¥ COJIEpKAHUE CTPATETUUECKOTO YIPABICHUSI.

6. Crparermdeckoe BHUACHUE NEPCIICKTUB MPEANPUSTHS, €T0 IJIEMEHTHl U
Ha3HAYEHUE

7. Crparerndeckoe IJIaHUPOBaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTpaTEru4ecKoro IJiaHa.

8. Muccus — 351eMeHThI, PYyHKIHH, pa3padboTKa.

9. Crparerudeckue 1eJid NPEaNPUITHS — BUbI, TpEOOBaHUsI, pa3paboTKa.



18

10. BHemHsisa cpena npeanpusThs — MoHATue, cTpykrypa. OreHka Heonpeze-
JICHHOCTH BHEIIHEH Cpefibl B CTPATErMue€CKOM YIIPaBICHHUU.

11. Ananu3 makpocpeasl npeanpustus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, dTansl MOCTPOSHUS, TPUMEHEHUE.

13. Ananu3 daxtopoB BHemHen cpeabl B meroge SWOT. Marpuisl Bo3-
MOKHOCTEH U yIPO3

14. ®opcallTUHT KaK METOJ CTPAaTErMYeCcKOro MporHo3upoBaHus. [IpuHIMIBI
¥ TEXHOJIOTUHU (OopcalTUHTA

15. CrenapHoe muaHupoBaHue. Bubl clieHapreB, CriocOObl TOCTPOCHUS.

16. CtpaTernueckrue XapakTEpUCTUKH OTPACIM M MX 3HAYCHHE IMPH BBHIOOpPE
CTpaTeruu.

17. Mopens oTpacieBoil koHkypeHnuu M.I[loprepa (5 cui) u ee 3HaueHuUe
JUTsl BBIOOpA CTpaTErvu.

18. Cuna «ueHntpaibHOro puHra» B mojenu [loprepa. @akropsl, onpenens-
IOL[1E€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PoiHOYHAs BiacTh MOCTABIIMKOB U IMOKYMATEJIe B MOJENIN OTPaciIeBON
KOHKypeHiuu M. Iloprepa. @akTophl, ONpEAEISIIOIINE HHTEHCUBHOCT KOHKYPEH-
1107078

20. Yrpo3a BXOXJICHHS HOBBIX KOHKYPEHTOB B OTpacib. Buasl GapbepoB 1o
BXOXKICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCcTHTyTamMHu. DakTOphl, BIHAIOIMIAE HA
OCTPOTY KOHKYPEHIIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndyeckux
rpymi.

23. KumroueBble pakTopbl ycnexa B oTpaciu. OLeHKa KOHKYPEHTHOHN MO3ULIUN
¢dbupm c ucnons3oBanuem KOV,

24. Ananu3 BHYTpEeHHEH cpeibl PUPMBI: TTOAXObI, MATPUIIBI, PE3YJIbTATHI

25. KoMriekcHast OlleHKa TeKyIleld KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIIECTB U CTPATETUil KOHKYpeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi IuaepcTBa MO H3ACPKKaM: CYIIHOCTh, OCHOBHBIE YCIIOBHS,
PUCKH.

28. llenmouka IIEHHOCTEH KOMITAHWH: aHAJIU3 U YIIpaBJICHUE.

29. JluddepeHnuaius U co3TaHue MOTPEOUTENBCKON MeHHOCTH. [lomxompr k
muddepeHunannm ToBapa.

30. Crparerus mmpokoi auddepeHimanuu. Y clioBUs IPUMEHEHUS, PUCKHU.

31. ®okycupoBaHue Ha PHIHOYHOW HHUIIE: CYUIHOCTb, OCHOBHBIE YCIIOBHS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUN U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KJII0YEBBIX KOMIETEHUUH IPEINPUITUS U UX UCTIOIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

34. OcHOBHBIE YEpThl KOPHOPATHUBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpPATETUN.

35. Crparerun IHTEHCUBHOTO pocTta u MaTpuia M. Aucodda (ToBap-pbIHOK).
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36. CtpaTerus MHTETPUPOBAHHOTO pocta. [IpenmyiecTsa u pucku UHTETpuU-
POBAaHHBIX KOMITAHUH.

37. Ctparerusi perpeccuBHOM (0OpaTHOM) HWHTErpalMu: MNPEUMYIIECTBA,
YCIJIOBHSI IPUMEHEHHS.

38. Ctparerust mporpeccuBHOM (MPAMOI) UHTETPALMU: TPEUMYIIECTBA, yCIO0-
BUSI IPUMEHEHHS.

39. Twunsr nuBepcudukanuu. CTpaTeruu TuBepCUUIIMPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIUS U MEXTyHAPOIHbIE CTPATEeTUH.

41. Ctparernueckue anbsHChl. BUabl, IpUUMHBI CO3IaHHUS.

42. CtpaTeruu COKpaIleHHs : TUIIOJIOTHS, YCIOBUS IPUMEHEHUSI.

43. Ctparernyeckue ajabTepHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BriOop cTparernyeckoi anbrepHaTuBbI. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op crpareruu no matpuiie Tommncona-CTpukieHaa.

46. Crelikxonaep-aHanu3 B BblOope crpaTeruu. Kapra creilkxoinepos.

47. lloptdensubiii ananusz. Matpuna BKI, GE u Mak-Kun3u kak metoss
aHanM3a AUBEPCUPUIUPOBAHHON KOMITAHHH.

48. Peanuzarusi cTpaTeruu: 3Tambl, QyHKIIUNA, PUCKH.

49. CTparernyecKkue M3MEHEHUS: THIBI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3s-
JUYHBIX 3TaNax >KU3HEHHOTO LMKJIa KOMIIAaHWHM. Mojenn *U3HEeHHOro nukia M.
Anmuzeca u JI. I'penepy.

50. DOranbl mpoBeneHust cTparermueckux u3MeHeHuit mo K.Jleuny m k.
Korrepy

51. M3meHeHHe OpraHU3allMOHHON CTPYKTYpbl. MOAENN U CXeMbl PECTpyK-
TypHU3alu

52. VI3MeHeHue opraHu3alioOHHON KYJIbTYpPbl: METOABI M MOIXO0bI

53. ConpoTHUBIEHNUE CTPATETMYECKUM H3MEHEHUSM: MPUYUHBI, METOMABI IMpe-
onojeHud. Moaenb aHainu3a «CUI0BOTO NoJis».CTparernyeckuii KOHTpoJib. [1oHs-
THE, IPUHLUIIBL, TOAXO0bI K TOCTPOEHUIO, PE3YNIbTATHI

4. Metoanuyeckue MaTepuaJibl, ONpeae/siionue Npoueaypbl OleHUBAHUA
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YIOLIHUX

tanbl GopMUPOBAHUA KOMIIETCHNH
4.1 Ilpoueaypnbl OlleHUBAHUS 3HAHUI, YMEHM i, HABBIKOB
U (MJIM) ONBITA AeATEJILHOCTH

KoHTposnb pe3ynbTaToB 00y4eHHUs] 00ydarouuxcsi, 3TanoB U ypoBHA (pOpMHU-
pOBaHUS KOMIETEHIMI MO AMCHMIUIMHE «CTpaTernyecKuii MEHEIKMEHT» OCy-
IIECTBIISIETCS. Yepe3 MPOBEIEHUE BXOJHOI0, TEKYLIETro, PYOEXHBIX U BBIXOJHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEITLHON PaOOTHI.

@DOpMBI TEKYLIETO, IPOMEKYTOYHOIO M WUTOIOBOIO KOHTPOJIS M KOHTPOJIbHBIE
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIS pa3pabaThiBatoTCs KaQeapoit HCXo/s U3 crieuuKu
JVICUMIUTIHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHuU Ka(eapsl.

4.2 Kpurepuu olleHKHM 3HAHM, YMEHHUH, HABBIKOB M (WJIH) ONIBITA JIesi-
TeJIbHOCTH, XaPAKTePU3YIOIIHMX 3TANbI (JOPMHUPOBAHKMS KOMIIETEHIUI B PO-
necce 0cBoeHHs 00pa30BaTe/IbHOM MPOrPAMMBI
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Omnucanue MIKajibl OLIEHUBAHUS JOCTH)KEHHUSI KOMIIETEHIMN 110 JUCILUAILINHE
MIpUBEJICHO B Tabuiie 0.

Tabnumua 6
VYposens | OTmerka 1o Onucanue
OCBOGHUS | MNATUOAIIb-
KOMIIE- HOH CHUCTEME
TCHIINH (mpomexy-
TOYHAs aTTe-
crarus)*

6blCOKU «3aureHo» | OOyuaromuiics OOHapyXWJI BCECTOPOHHEE, CHCTEMaTHYECKOE U
riy0okoe 3HaHWe y4eOHOro MaTepualia, yMeeT CBOOOIHO BBINOJI-
HATH 3aJaHus, IPELYCMOTPEHHBIE IIPOrPaMMOi, YCBOUII OCHOBHYIO
JUTEPATypy U 3HAKOM C JOIOJIHUTEIBHON JIUTEPaTypod, PEKOMEH-
JoBaHHOU mnporpammoi. Kak mpaBmiio, oOydaromuiics MpoOsIBIISIET
TBOPYECKHUE CIIOCOOHOCTH B MOHMMAHHUM, U3JIOKEHUM M UCIIOJIB30-
BAHMM MaTepuasna

oazoewlii «3auTeHo» | OOydarouuiics oOHapyKuJI MOJHOE 3HaHME y4eOHOro marepuala,
YCIELIHO BBHINOJHSAET IMPEIyCMOTPEHHbIE B IPOrpaMMe 3aJaHMus,
YCBOMJI OCHOBHYIO JINTEPATYPY, PEKOMEHI0BAHHYIO B IPOrpamMMe

nopozo- «3auyreHo» | OOyuaronuiicss OOHapy>KWJI 3HAHUST OCHOBHOTO Y4e€OHOro MaTepH-

evlil asia B 00beMe, He0OXOIUMOM [Tl AajbHelIe yueObl U MpeacTos-
el paboThl 1Mo MPOoQecCuu, CIPABISIETCS C BBHITIOTHEHUEM MTPAKTH-
YECKUX 3aJlaHul, MPENyCMOTPEHHBIX NPOrPaMMOM, 3HAKOM C OC-
HOBHOHM JIMTEPATYPOH, PEKOMEHJIOBAHHOM IIPOTPaMMOM, IOITYCTHII
IIOTPEIIHOCTH B OTBETE HA K3aMEHE U IIPU BBIIIOJHEHUH DK3aMEHa-
[IUOHHBIX 3aJ[aHUH, HO 00J1a/1aeT HEOOXOAMMBIMU 3HAHUSMH IS UX
yYCTpaHEHMs 110J] pyKOBOJCTBOM IIPENOaBATEINS

— «He 3auteHo» | OOyyqaromuiicss 00Hapy XU NPOOEsbl B 3HAHUSIX OCHOBHOTO ydel-
HOT'O Marepuana, JOMyCTUI HIPUHIUIHAIbHbIE OIIMOKH B BBINOJIHE-
HUH TPELYCMOTPEHHBIX MPOrpaMMON INPAKTUYECKHMX 3aJaHHUN, HE
MOYKET MPOIOJIKUTh 00YUEeHHE WIM MPUCTYIHUTh K MPO(dheccCHOoHab-
HOM JIeSTeIbHOCTH MO OKOHYAaHUM 00pa3oBaTeNIbHON OpraHM3alliu
0€e3 IOMOJHUTEIbHBIX 3aHATHH

4.2.1. Kputepuu OleHKH YCTHOI'0 OTBETA NPHU TEKYLIEM KOHTPOJIE U
NMPOMEKYTOYHOM ATTeCTANNH

[Ipu oTBeTE HA BONIPOC OO0YUAIOIIUNACS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX IOHSATUN CTPATETMYECKOrO0 MEHEIKMEHTA, METOAOJOTUN
Y 3BOJIIOLUHA PA3BUTUSA KOHLENIUNA CTPATErMUYECKOro yIpaBJi€HUs, IIKOJ CTpare-
TMYECKOr0 MEHEKMEHTA; JIEMEHTOB U (YHKIIMI MUCCUU U CTPATErMYECKOTo BU-
JIEHUsI OpPTaHU3aIMU; UePapXUU U ITAroB (POPMUPOBAHUS CTPATETHIA; TUTIOB KOP-
MOPATUBHBIX, ACJIOBBIX U (DYHKIIMOHAJIBHBIX CTPATErHil; METOJ0B pa3pabOTKU KOp-
MOPATUBHOW CTpPATErnu; METOJOB OLEHKH M BbIOOpa CTPATETMYECKUX albTepHa-
TUB; TPEOOBaHUI K MOCTPOCHHUIO CUCTEM CTPATETHYECKOTO KOHTPOJS; METO/IOB
MPOBEICHUSI CTPATErMUECKUX U3MEHEHUH; MHCTPYMEHTOB peain3aluy CTpaTeruu

YMEHHS: CAMOCTOSTENIbHO OCYIIECTBISITh MOUCK U cOOp CTpaTernyecKon MH-
dbopmanun;- BEIOMpaTh W MPUMEHSATH CIOCOOBI €e 00paboTKU, aHaIW3a U Mpe-
CTaBJEHHUSl B Mpoliecce pa3pabOTKU CTpATErud OpraHu3aluu; - (OpMyIUpPOBATH
MUCCHIO OpTaHHU3alliU; MPOBOAUTH cuTyannoHHbI SWOT-ananus; pazpabateiBath
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U MPOBOAUTH B KU3Hb CTPATErMYECKOE BUIAECHUE OpPTaHU3aluU; 000CHOBBIBATH Ie-
JIEBbIE€ MHAMKATOPHI CTPATETUYECKUX LIeJIEH opraHu3aluu; pa3padaTbiBaTh U MPO-
BOJAUTH OIICHKY BO3MOKHBIX CTPATETMUYECKUX aJbTEPHATUB; JOKYMEHTAIBHO
oQOpPMIISTh CTPATETUUYCCKUN TUIAH; ONPEACNIATh MPUYMHBI U BHIOMPATH METOJIBI
CHW)KCHUSI COMPOTHBIICHHUS CTPATETHYCCKUM H3MEHEHHSIM; 0OOCHOBBIBATH M pea-
JIM30BBIBATh MEPHI IO KOPPEKTUPOBKE CTPATETUU

BJIaJleHHE HABBIKAMM: CTPATETMYECKOr0 aHajlu3a U OLEHKH MAaKpO- U MHK-
pocpenibl OpraHu3alluy, BBISIBIICHUSI BHEIIHUX YTPO3 U BO3MOXKHOCTEW, CTpaTeru-
YECKOr0 aHaJIN3a U OLICHKH KOHKYPEHTHBIX MPEUMYIIECTB U cl1abocTeil opraHusa-
[[MU; OLICHKH CTPATErMue€CKON MPHUBIIEKATEILHOCTH OM3HECA U KOHKYPEHTHOU MO-
3UIIMM OPTraHU3allMi Ha PBIHKE; CTPATErHUecKOro IeJienoyiaranus; pa3paboTKu U
peanu3alyy CTpaTernuecKuX PeIeHui.

Kpurepuu oneHkn

Otanuno/ | oOyvaromuiics JEMOHCTPUPYET:

3a4TeHO - YBEpPEHHOE 3HaHHE SBOJIIOLMU PA3BUTHS KOHLEMIUI CTPaTeruuyecKoro YIpaBieHUs U
O0COOCHHOCTEW COBPEMEHHO METOIOJIOTHH CTPAaTErHYeCKOro YIIPABICHHUS; BKJIaJa BCEX
IIKOJI CTPATErnYeCKOr0 MEHEKMEHTa B COBPEMEHHYIO METOIOJIOTHIO, SJIEMEHTOB M (PYHK-
LUH MUCCHUH, CTPATErMUECKOT0 BUACHUS U CTPATErMYECKUX IIeJIel opraHu3aluu; uepapxuu
1 JETaIu3upOBAaHHBIX ATAmoB (OPMUPOBAHUS CTPATETHI; COBPEMEHHBIX METO/OB pa3pa-
OOTKH KOPIIOPATUBHON CTPATETHUH; METOMIOB OIIEHKH W BBIOOpA CTPATETHUECKUX albTepHa-
THB; TMOJHBIX TPEOOBAHUI K MOCTPOCHHIO COBPEMEHHBIX CHCTEM CTPATErHYeCKOTO KOH-
TPOJIs; COBPEMEHHBIX METOJIOB IPOBEAEHUS CTPATErHUeCKUX MU3MEHEHUH M MHCTPYMEHTOB
peanu3anuy CTpaTeTuy; COCTaBa W BUAA (YHKIIMOHAIBHBIX CTPATETHil OpraHH3alld; CO-
BPEMEHHBIX OpPTaHM3allMOHHBIX MPOLEAYP MPUHATUS CTPATETHUYECKHUX YIIPAaBICHUECKHUX
pelleHr TT0 OCHOBHBIM (DYHKIIMOHAJIBHBIX OOJIACTSIM AEATEILHOCTH; COBPEMEHHBIX MO/Ie-
Jiell ¥ METOJIOB aHalln3a B3aMMOCBS3EH (YHKIMOHAIBHBIX CTPATErWid; COBPEMEHHBIX allh-
TEPHATUBHBIX MHCTPYMEHTOB CTPATETHYECKOTO aHAIM3a BHEIIHEH W BHYTPEHHEH Cpenpl
OpraHM3alliy; KOHIeNuu ronyooro okeana Y. Kuma u P. MoOopHa, npuHIIMIIOB CTpate-
THH TOITy00T0 OKeaHa, CiocoObl coO3aHmst TOTy0Ooro OKeaHa

- YMEHHE CaMOCTOSITENIbHO OCYIIECTBIIATH TOUCK W cOOp BCell cTparermueckoi MHQPOp-
MaIiH; BBEIOUPATh M MPUMEHSITh ONTHMAIBHBIE CIOCOOBI ee 00paboTKH, aHamu3a U Mpe-
CTaBJICHUsI B TIpoOIlecce pa3padOTKU CTPATEeruy OpraHu3anuu; (GOpMyIUpOBATh Pa3BEpPHY-
TOE€ 3asBJICHHE O MUCCHH OPTaHU3aINK; IPOBOIUTH cuTyannoHHbH SWOT-ananmms ¢ o6oc-
HOBaHUEM KOHKPETHBIX CTPATETHUECKUX PElICHHUH; pa3pabaThIBaTh W MPOBOAUTH B KU3HB
CTpaTernueckoe BUJICHUE OpraHu3aliui, 0OOCHOBBIBATh IIEJIEBbIC HHIUKATOPBI CTpaTernye-
CKUX IIeJiell OpraHM3aluy ¢ MPUMEHEHHEM 3KOHOMHKO-MaTeMaTHYeCKHX METOJIOB; pa3pa-
0aTbIBaTh U MPOBOJUTH OIIEHKY BO3MOXHBIX CTPATETMYECKUX AIIBTEPHATUB C 0OOCHOBaHU-
€M ONTUMAalbHON CTpATEeTHH; JOKYMEHTAIbHO OQOPMIISATH CTPATErMYECKHU IJIaH M €ro
MIPIIIOKEHUS; OTIPEAETISATh IPUINHBI U BEIOMPATh ONTHMAIEHBIE METOJIBI CHIDKEHHS COIIPO-
TUBJICHHUSA CTPATETHYEeCKUM W3MEHEHHUSIM; OOOCHOBBIBATH W PEAM30BHIBATH MEPHI IO KOP-
PEKTUPOBKE CTPATETHH C BBLAEJICHHEM IIE€PBOOYEPEAHOCTH; IPUMEHATh METOBI pa3paboT-
KM ¥ BHEJPEHUS CHUCTEMbI COAaJaHCUPOBAaHHBIX Iokasateneld Hoprouna-Karana; paspada-
THIBATh CTPATETMUECKYIO KapTy COAIaHCUPOBAHHBIX IMOKA3aTeNel MO KIFOYEBBIM U CIICIIH-
(DUYECKUM MPOEKIUSAM JIESTEIBHOCTH OPTraHU3alui; MPUMEHATh METOJIbl WACHTH(QUKAIIUH
KITFOUEBBIX JJIS1 PAa3BUTHSA U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (pakTopoB BHEIIHEH U
BHYTPEHHEH Cpeibl OpraHu3alyy; aHAIM3UpoBaTh ON3HEC-UAEeH Ha COOTBETCTBUE MPUHIIM-
1am rojy0oro okeaHa 1 IPUMEHATH BCE CIIOCOOBI IOMCKA TOIyObIX OKEaHOB;

- YCHEIIHOE BIAJICHWE Pa3BUTHIMU HABBIKAMH CTPATETWYECKOr0 aHAINM3a U OIIEHKH MaK-
pO- M MHKpOCpeIBl OpPraHu3aIlii, KOHKYPEHTHBIX MPENMYIIECTB U clabocTeil opraHusa-
LUK, OLEHKH CTPATErnyecKoil pUBIEKATENILHOCTH OU3HECa M KOHKYPEHTHOM IMO3UIMN OP-
TaHW3alMK Ha PHIHKE; CTPATETHYECKOTO IeNleNojlaranusl; pa3paboTKu U pealn3anuy CTpa-
TETHYECKUX PEeIIeHNH; pa3pabOTKH KOPIOPATHBHOMN CTPaTeTHH OpPTaHW3alliH, B T.4. TOIY-
00ro OKeaHa; CTPAaTErMYECKOr0 aHAIM3a M OLIEHKHM MaKpo- U MUKPOCpEAbl OpraHU3allvu,
BBISIBJICHHS BHEITHUX YIPO3 U BO3MOXKHOCTEHH;
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Xopomo/
3a4TEeHO

00ydJaromuiics AeMOHCTpUpYeET 0a30BbIC 3HAHUS:

- KJIACCMYECKON METOAOJIOTMHM M OCHOBHBIX KOHIEIIUI CTPaTern4yecKoro ynpaBJICHUS;
OCHOBHBIX ILIKOJI CTPAaTerH4eCKOro MEHEIP)KMEHTa, OCHOBHBIX 3JIEMEHTOB U (PYHKLUH Muc-
CHUHM, CTPATErMUECKOro BHJIEHUS M CTpAaTEerMUecKHX Lejed OopraHu3aluM, HEpapXuu U
YKpYTHEHHBIX 3TanoB (OPMUPOBAHMS CTPATEIHii; OCHOBHBIX METOIOB Pa3pabOoTKH KOPIIO-
PaTUBHOMW CTpaTeruy; OLEHKHU M BbIOOpa CTPATErMYECKUX albTEPHATHB; IPOBEICHUS CTpa-
TEerHYeCKUX U3MEHEHUH M MHCTPYMEHTHI Peai3alii CTPAaTeruy; OCHOBHBIX TPeOOBaHU K
MOCTPOCHUIO CUCTEM CTPATETHUECKOTO KOHTPOJIS; COCTaBa M OCHOBHBIX BHIOB (PYHKIIHO-
HQJIBHBIX CTPaTerHMil OpraHU3aluH{; OCHOBHBIX OPTraHU3ALMOHHBIX MPOLENYP MPUHITUS
CTPATErMYECKUX YIPAaBJICHUECKUX PEIICHUH 10 OCHOBHHIM (DYHKLIHMOHAJIBHBIX OOJIACTIM
NesITENIbHOCTH; OCHOBHBIX MOJIeNieil M METOJIOB aHaNW3a B3auMOCBs3eH (DyHKIMOHAJIBHBIX
CTpaTeruii; OONBUIMHCTBA UHCTPYMEHTOB CTPATErMYECKOTO aHAIM3a BHEIIHEH W BHYTpPEH-
HEH cpepl OpraHu3aIyy; KOHIennn roimyooro okeana Y. Kuma n P. Mo6opHa, 0CHOBHBIX
MIPUHIIAIIOB CTPATeTHH TONyOOTO OKeaHa W OOJBIIMHCTBA CIIOCOOOB CO3MaHUS ToyOoro
OKeaHa;

- YMEHHE CaMOCTOSITEIBbHO OCYLIECTBIIATh MOUCK U cOOp KIIOUEBOH CTPAaTErH4eCKONW MH-
(dhopmartiy; BEIOMPATh M IPUMEHSTH aJeKBaTHBIE CIIOCOOBI ee 00padOTKH, aHaIM3a U TIPEe.I-
CTaBJICHUsI B TpOIECCe pa3pabOTKU CTpaTeTHH OpraHu3aluy; (HOpMYIHPOBATH KPATKYIO
MHCCHIO OpTaHU3al|H; TPOBOIUTE cuTyanroHublii SWOT-ananus; pa3pabateiBaTh cTpaTe-
TMYECKOe BUICHHE OPraHU3alli, 0OOCHOBBIBATH OCHOBHBIE II€JICBBIE MHIMKATOPHI CTpaTe-
THYCCKUX Heﬂeﬁ OpraHuvsanuu, pa3p363TI)IBaTI) 1 IPOBOJUTH OLICHKY BO3MOXHBIX CTpaTC-
THYECKUX albTEPHATUB; JOKYMEHTAIbHO O(QOPMISTh CTPATETMUECKUH IUIaH; ONpENeNsiTh
OCHOBHBIEC IIPUYMHBI ¥ BBIOMpAaTh aJC€KBATHBIC METOIBI CHIDKEHUS CONPOTHUBIICHUS CTpaTe-
TMYECKHM HM3MEHEHMSM; OOOCHOBBIBATh U PEaJM30BBIBATE OCHOBHBIE MEPHI IO KOPPEKTH-
POBKE CTpaTeruu; MpUMEHATh METOABI Pa3pabOTKH CUCTEMbI cOAlAaHCHMPOBAHHBIX IMOKa3a-
teneit Hoprona-Kamnana; pa3pa0aTeiBaTh CTPATErHUECKyI0 KapTy COATaHCUPOBAHHBIX TTO-
Ka3aTesled M0 KIIOYEBBIM IMPOCKLMSIM JIEATEIbHOCTH OPraHM3alliH; HPUMEHATh METOIbI
WACHTHU(QHUKALINY KITIOYEBBIX JJIs1 Pa3BUTHSI M KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiiu (ak-
TOpPOB BHEIIHEH ¥ BHYTPEHHEH cpe/ibl OpraHu3aluy; aHaIM3UpOBaTh OM3HEC-HUIeH Ha COOT-
BETCTBHE MPUHLIUIIAM I'0JIy0Oro OKeaHa U MPUMEHATH CIIOCOOBI TIOMCKA FOTyObIX OKEaHOB,;

- BIaJieHHE OOJBIIMHCTBOM HAaBBIKOB CTPATETHUECKOTO aHAIN3a U OLIEHKH MaKpO- U MUK-
pOoCpebl OpraHu3aluy, KOHKYPEHTHBIX MPEUMYIIECTB U ¢1a00CTell OpraHu3aly; OLCHKA
CTpaTEeruyecKoi MPHUBJIEKATEIbHOCTH OM3HECa M KOHKYPEHTHOHM MO3ULIMK OPraHu3alud Ha
PBIHKE; CTPaTErMyecKoro LeJIernojaraHus; OCHOBHBIMH HaBBIKAMH pa3paOOTKU M peaju3a-
UM CTPAaTeTHYeCKUX pPEeLIeHUi; pa3padOTKU KOPIIOPATHBHOW CTpaTETHH OpTraHU3alluy, B
T.4. TOJIyOOTO OKE€aHa; CTPATernyeckoro aHaianu3a U OLIEHKH MaKpo- U MHKPOCPE]Ibl OpraHu-
3allMM, BBIABJICHUS BHELITHUX YIPO3 M BO3MOXKHOCTEH

yAOBJIe-
TBOPHU-
TeJb-
HO/3a4TeH
0

00y4YaroIuiics JeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHIEMIIUH CTPATErnYecKOro YIpaBJICHUS M MIKOJI CTPATETHYEeCKOro Me-
HEJDKMEHTA; HEKOTOPBIX JJIEMEHTOB M (YHKIMI MHUCCHH, CTPATErHYECKOTO BHICHUS H
CTPAaTETUUECKHX IIeJIeH; HEKOTOPBIX ATANoOB ()OPMUPOBAHUS CTPATETHIA; HEKOTOPBIX METO-
JIOB pa3pabOTKH KOPIIOPATUBHOW CTPaTETWH; HEKOTOPBIX BUIIOB ()YHKIIMOHAIBHBIX CTpaTe-
THid OpraHu3alii; HEKOTOPBIX OPTaHW3AI[MOHHBIX MPOLEAYp MPUHSITHS CTPATErHYECKHX
YIIPaBJICHYECKUX PEUICHUH 110 OCHOBHBIM (D)YHKIIHOHAIBHBIX O0JACTSIM JIEATEIbHOCTH; He-
KOTOPBIX MOJICJICH U METOJIOB aHAJIM3a B3aUMOCBsI3eH (DYHKIIMOHAIBHBIX CTPATETHH; HEKO-
TOPBIX MHCTPYMEHTOB CTPATETHUECKOTO aHalli3a BHEUIHEH W BHYTPEHHEW cpelbl OpraHu-
3aIi; HEKOTOPBIX ITOJIOKEHHs KOHIENIMU roiyooro okeana Y. Kuma m P. MobopHa;
MPUHLMIIOB CTPATETUH roIyO0ro oKkeana 1 crnoco0oB co3aHus rory0oro okeaHa

- yYMEHHe OCYIICCTBIISITh TIOUCK U cOOp (parMeHTapHOH cTparermueckoil HH(GopMamu;
BBIOMpATh M NPUMEHATH HEKOTOPBIE CIOCOOBI ee 00pabOTKH, aHAIM3a U MPEICTABICHUS B
npolecce pa3padOTKU CTpaTeruy OpraHu3aluy; GOpMYIHPOBAaTh MHCCHUIO OPraHU3aLUH C
OTJCTHHBIMA HAapYIICHUSMU MPABUI, TPOBOJUTH HAYabHBIE OTallbl CUTYAIIHOHHOTO
SWOT-ananu3a; pa3pabaTbIBaTh KpaTKOE CTPATETHUECKOE BUACHUE OpraHU3anu, 000CHO-
BBIBaTh HEKOTOPHIE II€JIEBbIlE MHAMKATOPHI CTPATETHUECKUX IeJiel OpraHu3alyu; MPOBO-
JIMTH HETIOJIHYIO OI[EHKY OTPaHUYEHHOTO KPyra BO3MOXKHBIX CTPATErHYECKHX alIbTEPHATHUB;
YaCTUYHO JIOKYMEHTAIbHO OQOPMIISITH CTPATETHMUYECKHU IUIAH, OINPEIENsTh HEKOTOPHIE
MPUYMHBI U BBIOMPATh IOMyCTUMBIE METO/AbI CHWKEHHUSI CONPOTHBICHHUS CTPATErHYECKUM
W3MEHEHUsIM; 000CHOBBIBATH U PEAIM30BbIBATE HEKOTOPHIE MEPhI IO KOPPEKTHPOBKE CTPa-
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TErnu; MPUMEHSTH OTACIBbHBIE METOJIBI CHUCTEMBI COANaHCHPOBAaHHBIX MOKazaTeneil Hopro-
Ha-Kammana; paspa0aTbIBaTh CTpaTErMUECKYIO0 KapTy cOallaHCUPOBAaHHBIX MOKa3aTesed 1o
HEKOTOPBIM HPOEKIHAM AESTEIbHOCTH OPTaHU3aINY; HICHTU(PHUIIMPOBATh HEKOTOPHIE (ak-
TOpBI BHEUIHEW M BHYTPEHHEW cpelbl OpraHu3auuy; (parMeHTapHO aHaIM3UPOBaTh OM3-
HEC-M/IeH Ha COOTBETCTBHE MPUHIMIIAM I'OJyOOTr0 OKeaHa M MPUMEHSATh HEKOTOPBIE CIOCO-
OBl TIOMCKa TOYObIX OKEaHOB;

- ciaboe BIIAJICHUE OTICJIbHBIMU HAaBbIKAMH CTPATETMUECKOI'0 aHAIM3a U OLIEHKH MaK-
PO- U MHKpOCPEIbl OpPraHM3alliH, BBISBICHUS BHEIIHUX YIPO3 W BO3MOKHOCTEW, KOHKY-
PEHTHBIX NPEUMYIIECTB U CJIA0OCTEH OpraHW3aluy; OLEHKH CTPAaTerH4ecKOW IMpHBJIEKa-
TENBHOCTH OM3HEcCa U KOHKYPEHTHOHM MO3UIMM OPraHM3allMM Ha PHIHKE; CTPATETH4ECKOro
LeJienojaranus; pa3paboTKy U peann3aluy YaCTHBIX CTPATErMYECKUX pelleHHi; pa3paboT-
KM KOPIIOPaTHBHOW CTpaTeTHMH OpraHW3alllH, B T.4. TONy0Oro OKeaHa; CTPaTernyecKoro
aHajgM3a U OLIGHKHM MAaKpO- U MHKPOCPEIbl OpPraHW3alluH, BBISBJICHHMSA BHEIIHUX Yrpo3 H
BO3MOKHOCTEI;

Hey/I0BJIe-
TBOpHU-
TeJbHO/ He
324YTEHO

OOy4aroIuics IEMOHCTPUPYET:
-  HEe3HaHHe 3HAYWTENbHOM YacTW MPOrpaMMHOrO MaTepuaia, IUI0XO OPUEHTHPYETCS B
METOMOJIOTUM ¥ IBOJIOLMU Pa3BUTHUA KOHLEMLUH CTPAaTETH4YECKOro YHPABIECHUS, LIKOJIaxX
CTpATETHYECKOT0 MEHEDKMEHTa, dJIEMeHTaX U (YHKIUSX MHCCHH, CTPATETHYECKOTO BHJIE-
HUSI ¥ CTPaTEernYecKuX Iejell opraHu3alnu, Hepapxud U 3tanax GOpMHUPOBaHUS CTPATETUH;
METOIOB Pa3pabOTKU KOPIIOPATHBHOM CTPaTeTMH; METOAOB OLEHKH U BbIOOpa cTpareruye-
CKUX albTEPHATHUB; TPEOOBAaHUH K IMOCTPOEHHUIO CUCTEM CTPATErMYECKOI0 KOHTPOJIS; METO-
ITOB MPOBEACHUSA CTPATETHMYECKUX M3MEHEHMI; HHCTPYMEHTOB peaju3alliil CTPATEruu; Co-
CTaBa ¥ BUAOB (DYHKUHMOHANBHBIX CTPAaTErHil OpraHU3alliM;, OPraHW3aALHMOHHBIX MPOLELyp
[IPUHSATHS CTPATETMYECKUX YIPABICHUYECKUX PEIICHUH MO OCHOBHBIM (DYHKIIMOHAJIBHBIX
00MacTsIM JIeATENTFHOCTH; MOJEICH M METOJOB aHaln3a B3auMOCBsA3el (PYHKIIMOHATbHBIX
CTpaTernii; MHCTPYMEHTOB CTPATErMYECKOr0 aHAJIM3a BHEIIHEW U BHYTPEHHEH Cpeabl opra-
HU3aI[UN; KOHIenmuu romyboro okeana Y. Kuma m P. MobOopHa, MpUHIUIIOB CTpaTeTuu
rory0oro okeaHa, CocoOOB CO3aHus roy0Oro OkeaHa
- HEYMCHHE CaMOCTOSATENLHO OCYIIECTBISITH MOUCK M cOOp cTparermyeckoil nHpopma-
IIWU; BEIOUPATh U IPUMEHSTH CIIOCOOBI ee 00padOTKH, aHAIIM3a U TIPEICTABIECHHUS B IIPOIIEC-
ce pa3paboOTKM CTpaTeruy OpraHu3aluu; (GOpMyJINPOBaTh MUCCHUIO OpraHHW3aLUM; MPOBO-
IuTh cutyaunoHHeld SWOT-ananu3; pa3pabarbiBaTh M MPOBOIUTH B KU3Hb CTpaTerHyie-
CKO€ BHJIEHHE OpPraHM3aluH, 00OCHOBBIBATH LIEJIEBbIE HHAMKATOPHI CTPATEINYECKUX LIeIIeH
OpTaHu3allii; CaMOCTOATENIFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOXKHBIX CTpaTe-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMUECKUH IUIaH; ONPENeNiTh
MPUYHHBI U BHIOUPATh METOJbI CHIDKEHHSI CONPOTHBIICHUST CTPATETHUECKUM H3MEHEHHUSIM;
00OCHOBBIBATH U PEAIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSATH METO/IBI
cucTeMbl cOallaHCHPOBaHHBIX Mokazateneii Hoprona-Kamnana; pa3zpabarbiBath crpareru-
YecKyIo KapTy cOalaHCHPOBAaHHBIX TMOKa3aTelNel Mo KIFUYEBbIM MPOCKIUSAM JesITeTbHOCTH
OpraHu3alyy; UAECHTU()UIUPOBATh KIIOUEBBIE AJISI PAa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH ¥ BHYTPEHHEH Cpebl OpraHu3aly; aHaIn3upoBaTh Ou3-
HEeC-UJIeM Ha COOTBETCTBHME NMPHUHIMIIAM I'oJlyOOT0 OKeaHa W NMPUMEHSTH CIIOCOOBI MOUCKA
royObIX OKEaHOB
- He BJaJICHUE HAaBBIKAMHU CTPATErMYECKOr0 aHAIM3a M OLEHKH MAaKpO- U MHKpPOCPEBI
OpTaHMU3alliH, OLIEHKU CTPATETHUECKON MPHUBIEKATEIBHOCTH OM3HECa W KOHKYPEHTHOM TO-
3N OPTaHU3alMM Ha PBIHKE; CTPATErHYECKOro IeNenoaranus; pa3paboTku U peain3a-
UM CTPAaTETMYECKUX DPELICHUil; pa3padOTKH KOPIOPAaTHBHOW CTpaTeTMH OpraHU3alluu, B
T.4. TOJIyOOT0 OKE€aHa; CTPATernyecKoro aHain3a U OLIEHKH MaKpO- U MUKPOCPE.Ibl OpraHu-

3allyuH, BBISABJIICHUS BHCIIHUX YI'PO3 U BO3MOYKHOCTEH

4.2.2. Kputepuu olleHKH BBINOJHEHHUSI TECTOBBIX 3a1aHUH

[Tpu BBINONTHEHNUU TECTOBBIX 3aJlaHUI 00YYAIOIIUNCS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEILNW, TEOPUH U METOAOB CTPATErHYECKOr0 MEHEKMEHTA

Kpurtepun o1ieHKY BBITTOJIHEHUS] TECTOBBIX 33 IAHUI

OTJINYHO

oOyyaromuiics nan 6osee 80% npaBUIIBHBIX OTBETOB

X0poI1io

oOyyaromuiics 1an ot 66 10 80% mpaBUIBLHBIX OTBETOB
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YA0BJIETBOPUTEJIbLHO oOyuatomuiics nan ot 50 10 65 % npaBUIBHBIX OTBETOB

HEYJ0BJICTBOPUTEIbHO | oOyuatommiics 1ain MeHee 49% npaBUIbHBIX OTBETOB

4.2.3. Kputepuu oleHKHU BBHINOJHEHUS Kelc-3aaHui
[Tpu paboTe Han KefcaMu OO0YyYaIOUIUIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHLEMLNNA, TEOPU U METOJIOB CTPATErMYECKOr0 MEHEIKMEHTA, YMEHUE MpUMe-
HATh UX B aHAJIM3€ KOHKPETHOM CHUTyallMM M HaBBIKM OOOCHOBAHHS BBIBOJOB U
MPENIOKEHHI 110 PEIICHUIO MPOOJIEM IPUMEHUTEIBHO K TEME Kelca.
Kpurtepun oneHku

OTJMYHO | OOyYaIOUUICs IEMOHCTPHUPYET:

- CUCTEMHbIC 3HAHHS TCOPUU U MPAKTUKH IO BOIPOCAM, OIUCHIBAEMBIM B KeHce, CIo-
CcOOHOCTP HCTIONIB30BaTh HH(OPMAIIHIO TT0 CMEXHBIM IpobiieMaM, CBOOOTHO OPUEHTHUPYETCS
B MaTepuaJie, He 3aTPYIHACTCS C OTBETOM Ha JIONIOJHUTEIBLHBIC BOTIPOCHI,

- yYMEHUE UICHTH(OUITUPOBATH U aHATU3UPOBAThH MPOOJIEMBI, OMTHCHIBAEMbIC B CHTYaIUH,
NPUMEHSTH KOHIEIIUN H METOJIbI CTPATETMUECKOTO MEHEIKMEHTA

- yCcneurHo€ U CUCTEMHOC BJIAJACHHUC HAaBBIKAMU I10 MCIIOJIB30BaHUIO TEXHOJIOT U cTpare-
TMYECKOTr0 MCHE/PKMEHTa M 000CHOBAHUIO CTPATETHYCCKHUX PEIICHUN

XOpoIo | o0yJarouuics AEMOHCTPUPYET:

- 0a30BbIe 3HaHUS TEOPUH U MIPAKTHUKHU IO BOIPOCAM, ONHMCHIBAEMBIM B Keice, XOPOLIYIO
OpHEHTAIINIO B MaTepuaie, HO 3aTPyAHEHHUS C OTBETOM Ha JIOTIOJTHUTENbHbIE BOIIPOCHL;

- YMEHHE WACHTHU(GULUPOBATh U aHAJIU3UPOBATh INIABHBIE MPOOIEMBI, ONHCHIBAEMBIC B
CUTYyalllH, IPUMEHSITh KOHLUEIIHNH U METO/bI CTPATETHYECKOI0 MEHEIKMEHTA, OTCYTCTBHE

- BJIaJICHHE HABBIKAMH T10 MCIOJIH30BaHUIO 0a30BBIX TEXHOJOTHHA CTPATETHUECKOTO Me-
HePKMEHTa 1 000CHOBAaHHUIO CTPATETHUYECKUX PEIIeHUH

yaoBje- | oOyJaromuiics IeMOHCTPUPYET:

TBOpH- - (parmMeHTapHbIC 3HAaHHS TEOPUU W MPAKTHKU IO BOIPOCAM, ONUCHIBAEMBIM B Keiice,
TeJILHO HECTIOCOOHOCTh HCIIONB30BaTh MH(POPMALIUIO TI0 CMEXHBIM IpoOieMam, ciabyro OpHeHTa-
IMIO B MaTepHalie, 3aTpyJHCHHUS C OTBETaMU HA JIOTIOJHUTENIbHbIC BOIPOCHL;

- YMEHHE HACHTU(GUIMPOBATh U AHAIM3HPOBATH TOJBKO CJICACTBUS, HO HE MPUYUHBI
HpO6HCM, OIMMCBIBACMBIX B CUTyalluH, IPUMCHATDH JIMIIb OTACIIBHBIC METOABI CTPATCTUYCCKO-
'O MEHCI’)KMCHTA

- crnaboe BiajJieHHEe HABBIKAMH 10 HCIIOJb30BAHHIO TEXHOJIOTHH CTPATETHYECKOrO Me-
HE/DKMEHTa U 000CHOBAHHUIO CTPATETMYECKHUX PEIICHHI

Hey10- oOyuaronuiics JeMOHCTPUPYET:

BJIETBO- | - HE 3HaHHWE TEOPHH M NMPAKTHKH 110 BOIPOCAM, OIIMCHIBAEMBIM B Keiice, HeCIIoCOOHOCTh
pUTEeJIb- | UCIIOJIb30BaTh MHOOPMALIMIO 10 CMEXHBIM MPOOJIeMaM, IJIOXYI0 OPUEHTALMIO B MaTepHuale,
HO 3aTpyAHIETCA C OTBETOM Ha OCHOBHBIE M JIOTIOJIHUTENbHBIE BOIIPOCHI;

- HE YMEHUE WACHTU(QHUIMPOBATh M aHAIM3UPOBATH MPOOJIEMBbI, ONIMCHIBAEMbIE B CHTYya-
LY, IPUMEHATH KOHIENIIMN U METOJIbI CTPATErMUECKOr0 MEHEIKMEHTA

- HE BIIQJICHHE HaBBIKAMH IO HMCIIOJIB30BAHMIO TEXHOJOTUI CTPATErMYECKOTO MEHEIK-
MeHTa 1 000CHOBAHHUIO CTPATETUYECKUX PEICHUH

4.2.4. Kputepum OlleHKH YYACTHS B KPYIJIOM CTOJIe

[Ipu BBICTYNJIEHUN HA KPYTJIOM CTOJIE U OOCY>KIEHHH MPOOJIEMHBIX BOIPO-
COB OOyYarOIIHNICS T€MOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICTIIUNA, TEOPU U METOJOB CTPATETHYECKOTro Me-
HEPKMEHTA,

YMEHHsSI: TPUMEHATh TOPUI0 U METOJOJIOTHUIO CTPATETHYeCKOr0 MEHEK-
MEHTa MPUMEHUTEIBHO K TeME KPYTJOro CTojia, JeiaTh 0000IIEeHHs] U COMOCTaB-
JICHHs Pa3IMYHBbIX TOYEK 3PEHUS TI0 pacCMaTpUBAeMOMY BOIPOCY, AeNaTh U apry-
MEHTHPOBATh COOCTBEHHBIC BBIBOJIBI U MTPEITIOKEHUS;
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BJIA/IECHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU TPUHSITUA CTPATETHUECKUX pe-
IIEHUHU.
Kpurtepuu olleHKH y4acTusi B KPYIJIOM CTOJIe

OTJMYHO | OOYYaroIIHiACS TEMOHCTPHUPYET:

- r1y0OoKHuil 000CHOBaHHBINA OTBET HA AUCKYCCHOHHBIN BOMPOC UITH MPOOIEMHYIO
CUTYAaLUIO;

- aKTUBHOE y4acTHE B OOCYXKICHHH pPEIICHUs MPOOIEMHOM CUTyalluH UIU AUC-
KYCCHOHHOTO BOIIPOCa;

- CcNOCOOHOCTh HaXOJUTh KOHCEHCYCHbIE PELICHHS;

XOpOIIo o0yJaronuics JIeMOHCTPUPYET:

- Pa3BEepHYTHIH OTBET HA TUCKYCCHOHHBIN BOIPOC HIIH MPOOJIEMHYIO CUTYAIHIO
0€3 COOTHECEHHUSI CBOET0 BapHaHTa C IPYrMMH MHEHUSIMH,

- AKTHBHOEC y4acTHE B O0CYKICHUH PELICHHUS MPOOISCMHON CUTYAI[MH UIU JTUC-
KYCCHOHHOT'O BOIIPOCA;

- CIHOCOOHOCTH ApTyMEHTHPOBATh COOCTBEHHYIO TOUYKY 3PEHHUS,

- CHCTEMaTU3UPOBATh BAPUAHTHI IPEIOKEHHBIX PEIICHUH TPOOIEMHOM cUTya-
I[MM WJIH OTBETHI HA JUCKYCCHOHHBIC BOIIPOCHI

yaoBJe- | OOYJaroNuiics JeMOHCTPHPYET:
TBOPH- - COOCTBEHHBIH OTBET Ha JUCKYCCHOHHBIN BOIPOC HIIH MTPOOJIEMHYIO CUTYAIHIO,
TeJILHO HO HE MOXXET €ro apryMeHTHPOBATH;

- yd4acTue B OOCYKICHUU PELICHUS MPOOJIEMHOW CUTYAI[MH MU TUCKYCCHOHHOTO

BOIIPOCA;

Hey/10- - 00ydJaroumiics 1eMOHCTPUPYET:
BJIETBO- - HECNocoOHOCTh 000CHOBATH COOCTBEHHYIO TOUKY 3PEHUS HA IUCKYCCUOHHBIN
PHUTEJIbHO BOITPOC WJI TIPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B 00CYXJACHHUU YyKUX BAPUAHTOB;
- HE3HAHME TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETHYECKOI0 aHAIU3a.

4.2.5. Kputepun o1leHKH y4acTHsl B J1eJI0BOIi Urpe
[Tpu BBINOTHEHUN 3aaHUN JIETTOBOM UTPHI 00YUYaAIOIIUICS JEMOHCTPUPYET:
3HAHUSA: OCHOBHBIX KOHLENUWWA, TEOPUM U METOJOB CTPATETUYECKOIO Me-
HEJKMEHTA,;
YMEHHUSA: IPUMEHATH TOPUIO U METOHOJIOTUIO CTPATETMYECKOTr0 MEHEXK-
MEHTa MPUMEHUTETHHO K 3aJaHUI0 JISJIOBOU UTPhI, 000CHOBBIBATH CTPATETUUECKUE
pELICHUs], OPraHU30BbIBATH KOMAHJHOE B3aWMMOJACHUCTBUE ISl PELICHUS 3a4ad
CTPaTErHYECKOro YIpPaBJICHHUS;
BJIA/ICHHE: COBPEMEHHBIMU TEXHOJIOTUSIMA TPUHSITUA CTPATETMUYECKUX pe-
IIEHU, HaBBIKaMH (POpMaIbHOTO U He()OpMaIbLHOTO JIUJIEpa.
Kpurtepuu olleHKH y4acTusi B /1eJIOBOI Urpe:
OTJMYHO | 00ydJaromuiics JEMOHCTPUPYET:
- FJIY6OKI/II>'I 000CHOBaHHBIA aHAINA3 BAapHUaHTOB UTPOBOT'O MMOBCACHUS NJIN PCIIIC-
HUA,
— TOYHOCTH U MPAaBHUJILHOCTH BBIIIOJIHCHUS UTPOBOTO 3alaHUA;
- pa3H006pa3He, JIOTUYCCKYIO B3aMMOCBA3b U UMITPOBU3AIMIO B POJICBOM ITOBC-
JICHUU,
- aKTHBHOCTb IIPU peQIIeKCUH PE3YIbTATOB UTPHI U 00CYKIEHUN BapHAaHTOB
JIPYTUX UTPOKOB
XOopo1o o0ydJaronuics J1eMOHCTPUPYET:
— AaHAJIM3 HECKOJIbKHUX BAPUAHTOB UT'POBOI'0 MMOBCACHU UIIN peIJ_IeHI/IH;
- JOCTAaTOYHYIO TOYHOCTH U MPABHUJIbHOCTH BBINIOJIHCHUA UT'POBOI'0 3a/IaHU;
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- ydactue B pedJIeKCUH PE3yIbTaTOB UTPHI M OOCYKJIEHUH BAPUAHTOB JIPYTUX
UTPOKOB
yAO0BJIe- oOy4aroIuics 1eMOHCTPUPYET:
TBOpHU- - AaHaJIM3 OJHOI'0 BaprvaHTa UT'POBOI0 MOBCACHUA UJIM PCIHICHUSA 0e3 ero a0ocTa-
TEJIBbHO TOYHOTI'O O6OCHOBaHI/IH;
- MPaBUJIBHOCTb, HO HC TOUYHOCTD BBIITIOJIHCHHA UTPOBOTO 3aJaHU;
- TIACCHUBHOE y4yacTue B pe(dICKCHH pe3yIbTaTOB UTPHI M OOCYKICHUN BApUAHTOB
JIPYTUX UTPOKOB
HeY/10- oOyuaroluics 1eMOHCTPUPYET:
BJIETBO- a) OTKa3 OT y4acTHs B JACJIOBOM UTPE;
pUTeIbHO | 0) OTCYTCTBHE aHAJIM3a BAPUAHTOB UTPOBOTO MOBECHUS WM PELICHUS;
- HCIIPABUJIBHOCTDH BBIIIOJIHCHUA UT'POBOI'0 3aJIaHUS;
- OTKa3 OT y4acTus B peIeKCHH pe3yIbTaTOB UTPHI M OOCYK/ICHUH BapUAHTOB
JIPYTUX UTPOKOB
Paspabomuur(u): npogheccop Anexcanoposa JI.A. \ 2 7/ =
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