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1. ITepeyenb KOMNETEHUMH € YKa3aHHEM 3TAnoB uX GopMupoBaHus B MPO-
necce oceoenust OIIOII

B pesynbTate u3zyueHus IucuuIinHbl « CTpaTernueckuii MeHePKMEHT» 00y-

qaroruecs, B coorBeTcTBir ¢ @I'OC BO mo nHampasienuto noarotoku 35.04.04
ArpoHOMUS, YTBEPKACHHOTO IPUKa30M MUHHUCTEpCTBA 00pa30BaHUs U Hayku PO
ot 26.07 2017 1. Ne 708, popMupyroT cieayromnme KOMIIETCHIINN, YKa3aHHbBIE B Ta0-

yre 1.

Tab6mumna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCHMIIIMHBI
«CTpaTernyecKuii MeHeIKMEHT)

KoMmnerenmus CTpyKTypHBIE dJIE-
i PYKTYP Otamnsl Gopmu-
MEHTBI KOMIIETEH- Bunel 3a- OueHo4HbIE
POBaHHUS KOM- o
1IUY (B pe3yJbTaTe HATUH 1714 CpencTBa s
[ETEHIUU B
OCBOEHUS TUCLIK- pomecce (GbopMHpO- | OIICHKH YPOBHS
Kon Haunmenosauune TDTHHBI 00yYaro- 05 BOGHILS BaHUS cthopMHUpOBaHHO-
U TOIKEH KOMIIE- CTH KOMIICTCH-
HUH A OIIOTI (ce-
3HATh, YMETh, BJIa- - TEHLIUU 105071
MecCTp)
JIETh)
1 2 3 4 5 6
YK- | ciocoben ocymiects- | YK-1.2 — pa3pa0a- 1 JICKIIUH, TecToBbIC 33/1a-
1 JSITh KPUTHICCKU I THIBACT CTPATETH- MpakTU4e- | HUs, KeHCOoBbIC
aHalu3 MPOOJIEMHBIX | YSCKHE PEIICHHSI CKHe3aHsA- | 3aJaHUs, 3a0aHus
CUTYaIUii Ha OCHOBE Ha OCHOBE CHUCTEM- THS K JICJIIOBOM UTpeE,
CHUCTEMHOTO MOJX0/1a, | HOTO aHajM3a Mpo- TEMbI BBICTYILIC-
BbIpa0aTHIBATh CTpa- OJIEMHBIX CUTYya- HUI HA KPYTJIOM
TEruIo JeHCTBUM 18707t CTOJIe
[IK- | Cnocoben koopamau- | [IK-9.1 — peann- 1 JIEKIINH, TecToBrle 3a0a-
9 POBaTh TEKYIIYIO MIPO- | 3yeT  CTpaTeruye- MpaKTHue- | HUsl, KEHCOBBIC
W3BOJICTBCHHYIO Jiesi- | CKUH TJIaH pas3BH- CKHEe3aHsA- | 3aJaHUsl, TEMBI
TENBHOCTh B COOTBET- | TUS PACTCHUEBOJI- THA BBICTYITJICHUH Ha
CTBUHU CO CTpaTervue- | CTBa B  TEKyIIeH KPYTJIOM CTOJIE
CKMM IUIAHOM Pa3BH- | MPOU3BOCTBEHHOM
THUS] pACTCHHEBOJICTBA | JCSITEIBHOCTH
IIpumeyanue:

Kommnerenmus YK-1 — Takxe hpopmupyercs B X071e OCBOCHHS AUCIUTUIMHBI «Dunocodust

MIO3HAHHUS», & TAKXKE B XOE IIPOXOKIACHUS IIPOU3BOJICTBEHHON TEXHOJIOINYECKOM IIPAKTUKH, BBI-
MOJIHEHUS M 3aIIUTHI BBITYCKHOW KBAIU(DUKAIIMOHHOMN pabOTHI.

MPAKTUKH, BBITIOJIHEHUS U 3alIUTHl BBIITYCKHOW KBATH(PUKAITMOHHON pabOTHI

KOMHCTCHHI/I}I I1K-9 — Taxxe B XO0J€ MPOXOKACHUS HpOH3BOJICTBCHHOI>i TEXHOJOTMYECKOM



2. Onncanue noxKasareJied 1 KpUTeprueB OLlEHUBAHUS KOMIIETEHIIM I
HA pa3jIMYHbIX 3Tanax ux GopMUPOBaHUS, ONTUCAHUE IIKAJ OLlEHUBAHMS
IlepedyeHb OlIEHOYHBIX CPECTB
IIporpamma oneHUBAHUS KOHTPOJIUPYEMOM TUCHUIIIIMHBI

Tabnuua 3

Kox xonTponupye-

Ne KoHtponupyemsle pa3aeinbl o HaumeHoBaHuE OIIEHOYHOTO CPei-
MO KOMITETeHIINN
n/n (TeMbI AUCIUIIIHEI) CTBa
(wm ee gacTH)
1 2 3 4
1 | Copeprkanue cTpaTerndeckoro Me- .
YcTHBIH oTpoc, 3a1aHus K IeJI0-
HemxMeHTa. CTpaTerndeckoe mese- YK-1 .
BOI1 Urpe
TOJIaTaHKe
2 | Crparernyeckuii aHajIu3 Makpo- . N
p P YK-1 YCTHBIH oTpoc, Keic-3a1anns
cpeabl
3 | OTpacneBoii aHaTN3 YK-1 YcTHBIH onpoc, Kefc-3a1aHus
4 | Crpareruveckuii aHaJIu3 BHYTPEH- . .
P yIp YK-1 VYcTHBI onpoc, Keiic-3a1aHus
HEW Ccpelbl IPEaNPUSITHS
5 | KopnopatuBHbIe cTpaTeruu YK-1 YCTHBIN onpoc , Keic-3aaHus
6 | JemoBsle (OM3HEC) CTpaTerun YK-1 YcTHBIH onpoc, Kefc-3aJaHus
7 | BeiOop u olleHKa CTpaTeruu YK-1 YcTHBIH onpoc, Kelc-3a1aHus
8 | Peanusauus crpareruu I1K-9 Y CTHBIN onpoc, Kelc-3a1aHus
9 | IlpoBeneHue CTpaTETHYCCKUX H3ME- YcTHBINM ONpoc, NEPEUYEeHb AUCKYC-
HEHUI B OpraHu3aIun TK-9 CHOHHBIX T€M ]IS TPOBEICHUS

HUA

KpyrJjoro CToJjia, TECTOBBIC 3aJia-

Onucanue nmokasarejiel 1 KpuTepueB OLEHMBAHUSA KOMIIeTEHUMH 10 TUCIU-
minHe «CTpaTernyeckKuii MeHeKMEHT» Ha Pa3JIMYHbIX dTanax ux (popMupo-
BaHMsl, ONMCAHMUeE IIKAJ OLleHUBAHUS

Tabnuna 4
Kon WNHunnka- [Tokazarenaun ¥ KpUTEpPUU OLICHUBAHMSI PE3YJIBTATOB O0YUEHHUSI
KOMIIE- | TOpPBI J10- HIDKE TIOPOTOBOTO MIOPOTOBBI | TIPOJBH- | BBICOKHI YPOBEHb
TEH- CTHXKe- YPOBHS YPOBEHb HYTBIN (oTnHMuHO)
UM, | HUS KOM- (Hey1oBIIETBOPH- (YynoBieTBo- | ypOBEHb
JTambl | TIETEH- TEJIbHO) PHUTENBHO) (xo-
ee Uit poI1Io)
0CBOE-
HUSI
1 2 3 4 5 6
VYK-1, YK-1.2 - | oOyuaromuiics He 3HaeT o0y4ato- o0ydvaro- | oOyuaromuiics je-
1 ce-| paspaba- | 3gaumTenbHOI YacTH IMHCS e- | UICS | MOHCTPUPYET 3Ha-
MECTp ThIBAcT MIPOrpaMMHOTO MaTepu- | MOHCTPUPYET | IEMOH- | HUE COBPEMEHHBIX
CTpATer¥- | aja, MIIOX0 OPHEHTHPY- 3HaHUS CTPUPYET | TEXHOIIOTHUH CTpa-
Heciae eTCsl B IPUHIUITAX U TOJBKO OC- | 3HAHHE | TETHYECKOTO aHa-
flzlnglzze METO/axX TMPOBEICHHS HOBHOTO Ma- | MaTepu- | JI3a U OLEHKH
cucrem- | CTPATErHUECKOTO aHa- Tepuana, HO | aja, He | MaKpo- U MUKpPO-
HOTO apa- | J1A3a BHENIHEH U BHYT- | HE 3HAET Je- | JOImyc- CpeIbl OpraHu3a-
JM3a npo- | PEHHEH CPeibl, OLCHKH Tallei, 10- | KaeT Cy- | I[MH, BBISBICHHS
OeMHBIX | CTPATETHYECKON TpH- MyCcKaeT He- | IIe- BHEIITHHUX YTPO3
cuTyanuii | BIIEKaTEIbHOCTH OM3- TOYHOCTH B | CTBEH- BO3MOKHOCTEH,
Heca, MeTO/Iax paspa- bopmynu- KOHKYPEHTHBIX
OOTKH CTpaTeruu, pOBKax, NPEUMYIIECTB U




5

MEepapXuu U dTarnax Hapylmaer | HbIX He- | ciabocTeil opranu-
(dbopMHUpOBaHUA CTpaTe- | JIOTUYECKYIO | TOYHO- 3alluy; OLICHKH
TUH, HE 3HAET IPAKTUKY | IIOCIENOBa- | CTEU CTPAaTErN4YeCKOn
IPUMEHEHMS CTpaTeru- | TEIbHOCTb B IIPUBJIEKATEIbHO-
YECKOI'0 CUTYallUOH- U3JI0KEHUU cTH OM3Heca M KOH-
HOTO aHalu3a, cTpare- IpOrpaMM- KYpEHTHOH 103u-
IFMYECKOro IUIAaHUPOBa- | HOI'O MaTepHU- LMY OpraHU3allNH,
HUS, IOMyCKAeT CyIle- ana IPAaKTUKU IIpUMe-
CTBEHHBIE OLTMOKH HEHUS CTpaTeruye-
CKOT'O CUTYallMOH-
HOT'0 aHaJIu3a, UC-
YepIbIBAIOIIE U I10-
CJICZI0BATEIILHO,
YETKO U JIOTUYHO
u3JIaraer Mate-
pHa, XOpouIo OpH-
EHTHpYETCS B Ma-
Tepuaie, He 3a-
TPYJHSIETCS C OTBE-
TOM IIPU BUJOU3-
MEHEHHH 3aJaHUI
IIK-9, IIK-9.1 — | oOyuaromuiics He 3HaeT | 00y4aro- oOyuaro- | oOydJaromuiics ne-
1 ce- | peain- 3HAQYUTEJILHON 4aCTH Luics ne- HIUiIcs MOHCTPUPYET 3Ha-
MECTp 3YCT €Tpa- | mporpaMMHOI0 MaTepU- | MOHCTPUPYET | AEMOH- HHE COBPEMEHHBIX
TETMHC- | aja, MIIOXO OPUEHTHPY- | 3HAHHS CTpHpYET | TexHoJOrHit Gop-
crmH eTcs B DJIEMEHTax U TOJIBKO OC- 3HaHUe MHUPOBaHMs CTpaTe-
:E:E,[p - (GYHKIUSAX MUCCHUH, HOBHOTO Ma- | MaTepH- | TMYECKUX KOMaH],
pactenpe- | CTPATETHUECKOTO BUle- | TepHaia, HO | ana, He GbyHKIMN MECCUU U
BojcTea B | HISL M CTPATCTHYECKUX | HE 3HACT Jie- | JOIIyC- CTPaTErnyecKoro
Texymeif | LCTICH, MPUHIHIIAX Taneu, no- KaeT Cy- | BUJICHUS, IPAKTUKU
IpoH3- (¢hopMupoBaHUs cTpaTe- | MycKaeT He- | Hie- ¢dbopMupoBaHus U
BOJICTBCH- | THYECKOW KOMaH/BI, TOYHOCTH B CTBEH- paloThI rpymnmn
HOW Jiesl- | MeTOAaxX U MpaBUiIax bopmynu- HBIX HE- | CTPaTerunyecKoro
TCHBHO- MpOBEJICHUS CTPATETU- | POBKaXx, TOYHO- MJIaHAPOBAHMS, HC-
ot YECKHUX U3MEHEHUH, Hapymaer cren YEpIIBIBAOIIIE U I10-
TEXHOJIOTHSAX MIPEOJO- | JIOTUYECKYIO CJIEJOBATEIIBHO,
JIEHUS CONIPOTUBJICHUS | MOCJIE0Ba- YETKO U JIOTUYHO
Ha JTalle peaanu3anuu TEJIBHOCTH B U3JIaraeT Mate-
CTpaTeruu, Cnocodax u | U3JI0KEHUU pHaJl, XOpoLIo Opu-
OpraHMU3aLMOHHBIE [IPO- | IPOrPAMM- EHTUPYETCS B Ma-

neaypax pa3paboTKu u
pealu3aiuu CTpaTeru-
YEeCKOro IJIaHa, CTUIISIX
PYKOBOJICTBA CTpaTeTu-
YCCKUMH KOMaH1aMH,
HE 3HaeT MPaKTUKY CO-
TJIACOBAHUS CTPATETH-
YECKOTO U OTIepaTHB-
HOTO yIIpaBIJICHUS, pac-
TpeieJIeHHs OTBET-
CTBEHHOCTH 32 peayin3a-

HOT'O MaTepH-
ana

Tepuase, He 3a-
TPYAHSETCS C OTBE-
TOM TIPH BUIOU3-
MEHEHHUU 3aaHui




IIUIO CTpaTeFI/II/I, ,Z[OHyC-
KaeT CYIIECTBCHHBIC
OLITUOKH

3. TunoBbie KOHTPOJIbHbIE 321aHUS UJIH HHbIE MAaTePHAJIbl, He00X0IUMbIEe
JJI51 OLleHKH 3HAHUI, YMeHH i, HABBIKOB M (MJIHM) ONBITA AeATeJIbHOCTH,
XapakTepu3yIMX 3Tanbl ((OPMHUPOBAHNUSI KOMIIETEHIIHII B Npoliecce 0CBOe-
HHS 00pa30BaTeJIbHON MPOrpaMMbIl

3.1. BXoaHO#1 KOHTPOJIb

BxoHO0# KOHTPOJIb IPOBOJAUTCS C LIEJIbIO TPOBEPKH UCXOIHOT'O YPOBHS 3HA-
HU 00y9aeMbIX, BBISABIICHHSI MPOOETIOB B X 3HAHMSX, HACTPANBAET 00yd4aeMoro Ha
OyIymuil mpeaMeT, M03BOJIsISI €eMy HAMETUTh MyTH CaMOCTOSTEIbHONU paboThl JIst
Jydllled MOJATOTOBKU K OyAyIIUM 3aHATHUSIM, BBOJUT B TEPMUHOJIOTHIO, CIIOCOO-
CTBYET aKTyaJlu3alliid HEOOXOAUMBIX 3HAHUMN

KputepusiMu O1IeHKH BXOJTHOT'O KOHTPOJIS CIIY AT MPaBUILHOCTh U MOJHOTA
OTBETA Ha MOCTABJICHHBIE BOMPOCHI.

Ha BxoaHOM KOHTpOJIE 00ydaronieMycs He00X0IMMO OTBETUTh Ha 3 BOIIpOca.
[Ipu mpaBUILHOM OTBETE HAa OJWH BOIPOC MPHUCBAMBACTCS OIICHKA YJOBJIETBOPH-
TesbHO. [Tpu paBUILHOM OTBETE Ha JIBA BOMPOCa IMIPUCBAUBAETCS OLICHKA XOPOIIIO.
[Ipu mpaBUIIBHOM OTBETE Ha 3 BOMPOCA - OIICHKA OTIUYHO.

IIpumepHbIN IEpeYeHb BONPOCOB
1. Opranuzanus Kak OTKpbITasi CUCTEMA
2. Conep:kaHue MEHEIKMEHTA U €ro (PyHKIUU
3. l'opu30HTHI ¥ GOPMBI OPTAHU3ALIMOHHOTO TIJIAHUPOBAHUS
4. ®opMBI U METOJBI OPraHU3ALMOHHOTO KOHTPOJIS
5. BHemHsAs 1 BHYTpPEHHSA cpella MEHEIKMEHTA
6. 3aKOH crpoca U NPEJI0KEHUS U €r0 JIEUCTBUE
7. IloHsiTHE M XapaKTEPUCTUKH PhIHKA
8. CocTaB 1 XapaKTepUCTUKHU (HPAaKTOPOB MAKPOIKOHOMUKHU
9. Tunel OpraHU3aMOHHBIX CTPYKTYP
10. Metozs! yripaBlieHHs

3.2 Keiic-3ananus

Komrmiekt ketic-3amau BKITIOYAET B Ce0s1 ONMUCAaHUE KOHKPETHOW CUTYaIlUU U
nepeyeHb BOIIPOCOB U 33J]aHUU K HEeW U IpeaycMaTpuBaet 2-3 Keiica o TemMam JIuc-
IUTUIUHBI.

[Ipu rimy6boxkoM 0OOCHOBAaHHOM OTBETE Ha KeMC-3aJlaHhe C PacCMOTPEHUEM
HECKOJIbKUX BapUAHTOB PEIICHUS TPOOJIEMbI, y4aCTUU B 00CYK/ICHUH BapUaHTa pe-
IICHUS APYTOM TPYIIBI CTAaBUTCS OIIEHKA «OTIUYHO». [Ipy HegocTatouHo 000CHO-
BaHHOM PEIIICHUM KeWC-3a/]aHusl, OTCYTCTBUH aJIbTEPHATUB U MTACCUBHOM 00CYX1e-
HUU MPUCBAUBAETCS OLICHKA «XOpoIlIo». B citydae, ecnu kelic-cutyanus Oblia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO ITPABUIIbHBIA, OTCYTCTBYET apryMEHTA-
1Ys B XOJ€ JUCKYCCHM - MPUCBAUBAETCS OIIEHKA «YJIOBIETBOPUTEIbHO». OlLIeHKa



«CHCYHOBJICTBOPUTCIIBbHO» CTABUTCS IIPHU OTCYTCTBUHU PCIICHMA KGI\/'IC-?)aI[aHI/ISI.

[Tpumep: Tema «BbIOOp U OLlEHKA CTPaTerum»

L[GJ'IB 3alaHU — 3aKPCIIUTDh 3HAHUA 110 KPUTCPUAM U IIpaBUJIaM pa3pa60TKH
U OLICHKHU CTPATCTUYCCKUX aJIbTCPHATUB

A) IIpounTaiiTe cutyanuro

«CKOK-CKOK, I'/1€e Ke COK?»

Youmckuil ¢puiman ogHOro U3 KpYMHEHIINX NPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuuHycy 3a ocieHUue TPU rojla HEM3MEHHO YBEJINYMBA 00BEMBI ITPOJAXK B PErMOHE. 3aMEeCTU-
TEJb JUpPEKTOpa GHinaia Mo CTpaTeruieckoMy pa3BuThio — JlateimoB Pyctem ApTypoBud Haxo-
JIICs B IiTyOoKo# 3a1ymMunBocTd. CeroHs, B IOHEIEIbHUK, €r0 BbI3BaJl FT€HEPAJIbHBINA AUPEKTOP
HedenpeB Anexcannp CepreeBud, KOTOPBI BEpHYJICS Ha MPOILUION HEJENe C 0YEePETHOrO COBE-
manus B [logmockosbe. Hedenpe cooOuiu, 4To B TedeHHe OiIMKaWIIMX Tpex JHEH OHU JOJKHBI
HOJATrOTOBUTH CTPATErMYECKHi TU1aH paboThl (punana Ha nepuoa a0 2011 roga, a Takxe moapoo-
HBII IUIaH nepBooyepeHbIX MeponpusaThii Ha 2008 roa. 3ajadya co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS IPEXKHS - IUIAaHOMEPHOE yBeJInueHHe o0bema npojax npoaykiuuu 3A0 «Tunnyc» Ha Tep-
puropuu Peciybnuku bamkoproctan u OpeHOyprcekoit o6macty. 3aimuTa mjiaHa COCTOUTCS B OJ11-
KAWIyI0 MATHUIYY Ha pacmupeHHoM 3aceqanuu Coseta nupektopoB 3A0 «TumHyc» B mTad-
KBapTHpe KoMmaHuu (r. MockBa).

[Ipenpiaymuye HECKOIBKO JIET padoThl (UiIMana MOKHO OIICHUTH B IEJIOM KakK JOBOJIHHO
ycnemnble. [lo pedynpratram HemaBHO 3aBepuumBiuerocs 2007 roxa Ydumckuilt guaman ocy-
IIECTBJIS IOCTaBKY BCEM JTMHEMKH HEKTAPOB U COKOB KJIFOUEBBIM TOBAapONPOBOISILNM CETSIM —
KaK peruoHalbHbIM, TaK U (eaepanbHOro ypoBHs (TakuM Kak «llatepoukay, «llomymkay», «Mart-
punay, «MetroCash&Carry», «Pamcropy, «Ilartepcon» u psa apyrux). Hanpumep, B psiie kpyri-
HBIX ropoJ10B balkopTocTana ecTb CBOM JOKaJIbHbIE TOBapHbIE ceTu: «CeMb Koneek» I. Ctepiu-
tamak, «Cagko» r. Heprexkamck). B3auMooTHOLIEHHS ¢ KIIIOYEBBIMA KOHEYHBIMU IPOJIaBLIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbIi U3 HUX TpeOyeT 3HaUUTEIbHOM OIUIaThI 3@ TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPTOBBIX IJIOMAaAsIX. Tak, CTOMMOCTh pa3Melle-
HUS NPOAYKIUH « THUHYC» TOJIBKO B 0JTHOM U3 ceTe coctaBuia B 2007 rony 0JlMH MUJUTUOH JIBE-
CTH ThICAY pyOJiel (3Ta onepanus NoJdy4yniia Ha3BaHUe KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GuiuanoM OblIO YCHENIHO BHEJPEHO NMPOIBMKEHNE HOBBIX MAapOK MPOIYKIHU:
COKH, KaIll ¥ TIOpe JUIs MaNbIei 1 Oyaymux Mam rmoja Mapkoid «@pyromamay; muTeeBas BoJa
(c razom u 6e3 raza) «TunH-ucTouHuk». OOIUI BaTOBBIA 00bEM MPOJAK COCTABUII: IO UTOTaM
2006 roga — 450 muH. py0.; mo utoram 2007 romxa — 640 miH. py6. B ctpykType ydhumckoro du-
JMaga Haxo[sATCs TaKue Mojpa3eleHus Kak: OT/AeN IO MOCTaBKaM B KPYIHbIE TOPTOBBIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAE] PETUOHATIBHBIX MPOAAX U OTNEN JIOTUCTUKH, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYMHBIX ropoaax Pecnybnuku bamkoprocran u OpenOyprekoit oomactu. O6mas
mTaTHas yrciieHHocTh B 2007 rogy cocTtaBisieT 95 dyenoBexk.

OpHako B TeYeHHE MOCIETHUX JIET IPOSIBUIIUCH U CTAJIM YCHIIUBAThCs MpoosiemMbl. K HUM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH KECTKYIO MPUBSI3aHHOCTh paboThl yhuUMCKOro puimana K
HeHTpanbHoMy o¢ucy. Ecnu panbiie Heo0X0auMo ObIIIO OTUYUTHIBATHCS 110 00bEMaM MPOAaX 10
UTOTaM KaXJoro Mecsia, To, HaunHas ¢ 2006 roza, Takas OTYETHOCTh cTasa mojekanHoi. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MH(GOPMAIITMOHHON CUCTEMBI, TO3BOJISIIOIIEH ONEPaTHBHO
B PEKUME OH-JIAlH MPEACTaBIATh OTUETHl HEHTPAILHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHH!
y AUCTPpUOBIOTOPOB U aOCONIOTHO BCeX pPabOTHUKOB (umnana. Bexp mpakTUYECKu BCE COTPY/-
HUKHU (Uirana MOCTOSHHO BBIE3XKAIOT B TOPrOBbIE TOUKHU IO BCEW TEPPUTOPUHU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJAETCS TOBAP U TJ€ OH BHICTABJICH B TOPTOBOM
3ane («A rae Hamr cok?»). Kpome toro, Haunnas ¢ 2007 rojaa, eHTpaibHbIN 0(UC BB IITAHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO IO 00111eMy 00BbeMY IPOAaK, HO U IO KaX 01
MO3MILIMU TPOAYKTOBOM NuHeWkH. B pe3ynbrare, paboTHUKM yPHUMCKOro (uinana mpu ToM e
ypOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbI IPUIIATaTh JOTIOTHUTEIbHBIE YCUIIHS MO BHIITOJIHEHUIO
IUIaHa MPOJIaXK B MAcCIITabax BCEro aCCOPTUMEHTHOTO MEepeyHsl. Y ClIoKHEHHE padoT MPH TOM Ke
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¢doHe 3apabOTHOM TIIaThI IPUBENIO K TOMY, YTO 10 utoram 2007 roa KOJIM4eCTBO COTPYAHUKOB,
YBOJIUBLINXCS [0 COOCTBEHHOMY JKeJIaHUIO U 110 UHUIMATUBE aIMUHHUCTPAIH, cOcTaBuiIo 21 ye-
JIOBEK.

Crnenyromieit npoOiemMoi, mposiBUBIIEH ce0si B OCIEAHNE TObl, CTAJI0 HapacTaHue 1e0u-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
INPENPUATHI U, KaK CIeJCTBHE, 3aJIep>KKa OIUIAThI 3a MOJYyYSHHBINH Ha peanu3anuio Topap. Bus
HapacTaHue JeOUTOPCKON 3310JDKEHHOCTH BO BTOpoM nonyroauu 2007 rofa, HeHTpaIbHbIH oduc
BBEJI )KECTKHI1 KOHTPOJIb 32 COOJIIOICHUEM IJIATeKHOM AUCHUIUIMHBI, 00513aB YOUMCKUM punnan
TpeOOBaTh OIJIATHI 32 MOCTABJICHHYIO MPOIYKIIMIO B IIEPHO/] He OoJiee 4eM ceMb OaHKOBCKUX JTHEH.
B nmpotuBHOM cityuae OyZeT yMeHbllIeHa IpeMHUalbHas 4acTh AJIs BCEX COTPYAHUKOB Y(PUMCKOTO
¢drmana nponopUuOHAIBHO TOMYIIEHHBIM CPOKaM 3aJepxkKeK oruiathl. [1o
utoram 2007 roga neOuTopckas 3aJ0/PKEHHOCTh OCTaBaach HemorameHHod. Ho pykoBoncTBY
ypuMCKoTo (huamana ynaioch OTCTOSATh MO3UIUH, 3apab0THAS IJiaTa, Ha0ABKH ¥ OOHYCHI ObLIH
BBIIJIaYeHbl B MOJHOM OoOBeMme. OHAKO B IEHTpaibHOM oduce ObUIO 3asBJIEHO, 4TO OOJbIIE
MOWTH HAaBCTpeUy paOOTHUKAM (puirana OHH HE CMOTYT.

Eme onuH cymecTBeHHBIN (haKTOp, BIUSIOUINI Ha paboTy yPUMCKOro ¢uinaia — KOHKY-
peHTHas 60pr0a ¢ MOCTaBIIMKAMHU APYTHX MPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonanbHOM
poiake npoaykuuu 3A0 «TuuHyc» IpOTUBOCTOST TpU OCHOBHBIX Urpoka: OAO «/Jobpo», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o0muii 00beM Mpo1ak HEKTAPOB M COKOB
B peruoHe ObUT pacmpenerneH cieayromum obpazom: 26 % - 3AO0 «Tuunycy», 22 % - OAO
«Jobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogus». OctaBmmecs 17 % 3aHUMAIOT Apyrue
POU3BOIUTENN COKOB. Eciu cpaBHMBATH 3TH HaHHbIe ¢ peapiaymum 2006 rogom, TO BUIHO, YTO
3HAYMUTENILHO YBEJIMYMI CBOIO J0J110 (Ha 3,5 %) OAO «lo6po». Y ocTalbHBIX MOCTABIIUKOB JOJIS
pbiHKa moHu3mnack Ha 0,5-1,5 %. DTo cBsA3aHO cO CMEHON COOCTBEHHHMKA U MPUBIICYCHUEM J0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HA paCIIMPEHUE aCCOPTUMEHTA U POBE/ICHUE arpec-
CUBHOM pekiamMHON kamnanuu. Pacxozpl Ha KOHTpakToBaHue npeactaButensctBa OAO «/{obpo»
B 2007 rogy B 1,5 paza mpeBbiciin OIOJKET HAa aHAJIOTUYHbIE 1esn ypumckoro ¢unuana 3A0
«Tuunycy. Kpome Toro, 6mmkaiiiime KOHKYPEHTbI BBICTaBIISIIN CBOIO MTPOAYKLUIO B aHATIOTHYHOM
CErMEHTE MO IIeHaM HECKOJbKO HUXE TeX, KoTopble Mor no3BoiuTh cedbe 3A0 «Tuunycy. Taxk,
KOHKYPEHTHI 1Bakabl pooawin B 2007 rony akuuu «II4Th MakeToB COKOB IO LIEHE YETHIpEX !,
B TO BpeMs Kak Y(hUMCKU (uinai u3-3a CBOCH KEeCTKOU MPUBS3aHHOCTU K IIEHTPAIIBHOMY O(HUCy
TaKOM BO3MOXHOCTH He umell. Bee 310 crioco0CTBOBaNO TOMY, YTO OMyKalInii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACh BHELIHSS Cpefa, B KOTOPOM MPUXOAUTCA paboTaTh yPHUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE PEACTABIEHBI COKH, HEKTaphl, IOPE U MUHEPATIbHAS
BOJA JPYTUX IPOU3BOJUTENEH, YaCTh PbIHKA AaKTUBHO OCBAMBAETCSA TOBapaMU — 3aMEHUTEISIMU
HAIIUTKOB M COKOB: 3TO, MPEkKE BCETO, MPOAYKIMSA KpyIHEHIINX npousBoauTtenen «Koka-koma»
n «llencu-komna». T KpynHeUIIMe MUPOBBIE IPOU3BOJUTENN HAITUTKOB Pa3MECTHIIN CBOM IIPO-
u3BojacTBa nmoonu3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y ¢el), akTuBHas pekiama B (enepanb-
HbIX U MecTHbIXx CMU, npoBeneHne npoMo-akiuid — BCE 3TO OTHUMAET CYIIECTBEHHYIO JIOJIIO
pbiHKa y yhumckoro punmnana 3A0 «Tuunycy.

Hauwunas ¢ 2008 roga, Bo3pocia cTeneHb rocyJapCTBEHHOTO PEryIupoBaHus B chepe mpo-
JlaX IPOAYKTOB MUTAHUA. JTO, IPEXK/IE BCETO, KACAETCS BBIAEPKUBAHNS CPOKOB F'OJTHOCTH IIPOAa-
BaeMOM MPOAYKIMH, YTO HE BCETJa COOIMI0AANOCh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M KauECTBEHHBIX COKOB — COK «bI» — cOAepKUT MOBBIMIEHHBIM MPOLIEHT HaTy-
paJIbHOM MSIKOTH. JTO, 6€3yCIIOBHO, TIOBBIIIAET €r0 BKYCOBBIE KaUeCTBa, HO B TO )K€ BPEMSI CYIIle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAUTHCS Ha 3Tanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHHS Ha CTeJulakax B MaraszuHe. Psj skanoO mokymnaresneil Ha TO, YTO OHH IpHU-
00pesH 3TOT COK HEeHAJJIKAIIEro KadyecTBa HAHOCST YPOH TOPrOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00bEMBI TIPOJIAK.
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W3 pasrosopa Jlatsimosa P. A. ¢ nupekropom punmana HedenpeBsim A. C. B mocneaHuii
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moAroToBuTh crpaTeruro pasButus a0 2011 romxa ¢
IUTAHOM IIepBooYepeaHbIX MeponpusaTuii Ha 2008 rof yxe k uerBepry. IloaTromy nepBoHayanbHbIN
BapHaHT JIOJDKEH OBITh TOTOB B cpeay B 12.00. MebI ero o0cyk1aeM ¢ IpUBJICYCHHEM PYKOBOIH-
TeJIel MoJpa3/ieleHnH, Thl J0padaThIBACIIb €r0 ¢ YYETOM MOKETaHUH U B YETBEPT C yTpa Mpea-
CTaBJISICIIb OKOHYATENIbHBII BapuaHT.

JlateimoB P. A.: «Anekcanap CepreeBud, 3ajjaua MHE MOHSATHA. BOT TOJIbKO HAM camMum
HY>KHO OIPEIEIUTHCS C OCHOBHOW CTpaTerreil pa3BUTHUs: WM ke Mbl OyleM MpOABUIaTh HAIly
MPOIYKIIMIO TI0 BCel pecybirke u OpeHOyprckoit 001acTu, UM MbI OXBAaTHM TOJBKO KPYITHEIC
ropojia, ¢ HaceileHueM He MeHee 70 ThICSY YeNoBeK, HO 3aT0 OyJeM TaM MPOJIBUraTh BCIO HAIly
nuHelKy? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD.

Hedenper A. C.: «/la, MOTYyT OBITh M Ipyrue BapuaHThl. BcmoMHM — Bellb MBI 00CYX1aIn
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKAa Ha IPOU3BOJICTBEHHOW IUIOLIAJIKE HA
Y bumckom mocce? [Ipoiry mnoaAroToBUTh CBOU MPEIOKEHHS, KAK MOYXHO OOJIbIIIE Pa3HBIX Bapu-
AHTOB U I0J1 HUX IUIaH ONMKaNIINX MEPOIPUITUN».

b) OtBeThTE HA BONPOCHI:

- Kakue crpaTernueckue allbTepHATUBBI CYIIECTBYIOT Il Y(PUMCKOTO (hu-
muana 3A0 «Tuunyc»? Paspaboraiite He MeHee 5 alIbTEPHATUR

- Kakyto ctparernueckyro anprepHaTUBY Bbl npeqnaraere 1ist yhuMCcKOro
bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) [IpoBeaunTe cpaBHUTENBbHYIO OIIEHKY pa3pabOTaHHBIX aJIbTEPHATHUB IO

KPUTCPUAM COOTBCTCTBUA CUTYAlIUH, IIPUCMIICMOCTH U PCAIIU3YCMOCTH

3.3 TecToBble 3aganus

IIo JUCHHUITIINHC ((CTpaTGFI/I‘{CCKHﬁ MCHCIIZKMCHT» IIPCAYCMOTPCHO IIPOBCAC-
HHE MMCbMEHHOI'0 TECTUPOBAHUS, KOTOPOE IIPOBOJUTCS B KOHIIC M3yUCHHUS BCEX pa3-
JIEJIOB TUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUUTHIBAIOTCS MPU MPOBEICHUU
POMEKYTOUHOM artectanuu. O0umil 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuuil (1 TectupoBanue, 3 Bapuanta mno 20 3a7aHuii).

[Ipumep:

Bapuanr 1

1. Crenens quddepeHnmaniy NpoaAyKIHH IpsIMO MM 00paTHO MPONOPLUOHATIbHA CUJIE KOHKY-
PEHLIMU B OTPACIH (IOAYEPKHHUTE PABUIIBHBIA OTBET)
2.YpoBeHb MOCTOSIHHBIX U3JEPKEK MPsMO (0OpaTHO) MPONOPLIMOHANIEH CUIe KOHKYPEHIIUU B OT-
paciu (IToJ4epKHUTE MTPABUIIBHBII OTBET)
3. LlenTpanbHblil PUHT B MOJENIN OTpacyieBoi kKoHKypeHuun M.IToprepa — 3T0:
- IEVCTBYIOIINE UTPOKH - pPbIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAs BIACTh ITOCTABIIHUKOB
- yIrpo3a BXOXKJICHHsI HOBBIX UIPOKOB
4.®dupMbl U3 OAHON CTPATETMYECKON IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OAMHAKOBBIMU

- PEIHOYHBIMH aKTUBHOCTAMHA - }10.]'[6171 PBIHKA

- aCCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OO KETaMU
5. Kak mpaBuio, B Ka10M OM3HECE KOJMYECTBO KITFOYEBBIX (DAKTOPOB ycmexa
) -5

-3 -10

6. B kakuX COBpeMEHHBIX TEOPHIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMBIM YCIIOBUEM BBIJBUTa-
€TCsl COTPYAHUYECTBO KOHKYPEHTOB

o T

eopus kinacrepos M.Iloprepa
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° C o T
Tparerusi ronyooro okeana Y. Yan Kuma, eopus «Cokonkypenmun» A.M. Bbpannep-
Pene MobGopHa oyprepa u b./[x. Heitonadda

° T e T

eopus «llennoctHbIxX qucuumiuue» M. Tpecn  eopuss ~ MHTEUIEKTYalbHOIO  JIMJIEPCTBA
nu ®@.Bupcembl Teopus npeanpunumarenb- [.Xamena u K.K.IIpaxanagaTeopus «raze-
ckux 3kocucrem Jx.d.Mypa nen» /1. bepua
7. B Kak1X COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-
€TCsl MHHOBalus

. T e Teopus «Coxkonkypenuun» A.M. bpan-
eopust kinactepoB M.IToptepa nepoyprepa u b.JIx. Heitbnadda

e Crparerus romyboro okeana Y. Yan .

Kuma, Pene Mo6opHa €OpHUsl HUHTEIJICKTYaIbHOTO JHUACpPCTBA
o Teopus «lleHHOCTHBIX  JUCLMILUIMH» I Xsmena u K.K.IIpaxamanaTeopus «ra-
M.Tpecu u @.Bupcemsl Teopus npeanpuHu- senei» J1. bepua

MaresbCKkux dkocucreM [x.d.Mypa

8. KoHueHTpalys Ha HECKOJIBKUX KIIFOUEBBIX OTJIMYUTENIbHBIX UYEPTax; YCUJICHUE UX U CO3JaHHE
penyTanui 1 UMUJIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JIE€JI0BOM CTpaTeruu

- IN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- mub depeHanu - ONITUMAJIbHBIX U3EPIKEK

9. Ilpeobnaganue 1EHOBON KOHKYPEHIIMH SIBISIETCS HEOOXOIMMBIM PBHIHOYHBIM YCIOBHEM JIJIS
CTpaTeruu

- IN/IEPCTBA B U3AEPAKKAX - (poxycupoBanus

- mub depeHanu - ONITUMAJIbHBIX U3AEPIKEK

10. IlpenocTraBnenne MOKymnaTenasiM OOJbIIEH IEHHOCTH 32 WX JICHBI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. .eeeueee aeeneeennneenneennnennnn

11. Crnennanu3zamus Ha ONPEACIICHHOM COOTHOIIIEHUHU KaueCTBO/IIEHa XapaKTepHa JJisi CTpaTeruu
- IUIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- nudepenHimanum - ONITUMAJIbHBIX U3JICPIKEK

12. B xakoii e0Boi cTpaTernu acCOpTUMEHTHBIN HAOOp OPUEHTHPOBAH Ha KaueCTBEHHBINH 6a30-
BbII MPOIYKT 0€3 U3JINIIECTB

- IUIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- nudepenrimanum - ONITUMAJIbHBIX U3JICPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKILUIO IO CTPYKTYpe SIBISETCS HEOOXOJUMBIM PBIHOYHBIM
YCIIOBUEM JIJISl CTpaTeruu

- IUIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

14. I'eorpaduueckas crienuanu3anys XapakTepHa JUIsl CTpaTeruu - JUAEPCTBA B U3/IEPIKKAX

- mud depeHanuu - (oxkycupoBanus - ONITUMAJIBHBIX U3EPIKEK
15. Jlns xako# cTpaTernu BENUK pPUCK HMUTUPOBAaHUsA?

- TN/IEPCTBA B U3AECPKKaAX - (hoxycupoBanus

- i depeHnranuu - ONTUMAJIBHBIX U3JEPIKEK

16. Kakas genoBasi cTpaTervsi TauT OMACHOCTh «3aCTPSITh MOCEPEIUHEN?

- INIEPCTBA B U3AECPKKAX - (hoKycupoBaHUS

- mudepermanun - ONITUMAJIbHBIX U3JIEPIKEK

17. HackoibKko XOpoIIo padoTaeT CyIIEeCTBYIOIIAs CTpaTerusi OlLIEHUBAIOT KAa4eCTBEHHO (BBIOE-
pUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPaTEeTuu - (puHaHCOBBIE PE3yNBTATHI

- BHYTPEHHSS HEMTPOTUBOPEUNBOCTD - YBeIMUEHUE TMPUOBLITU

- COOTBETCTBHUEC CUTyallN

18. Hackombpko XOpoIIo paboTaeT CyIIeCcTBYIOIIAs CTpaTerys OLIEHUBAIOT KOJMYECTBEHHO (BbIOe-
pUTE HECKOJIBKO BAPUAHTOR):



- 3dKOHYCHHOCTBb CTPAaTCruu
- BHYTPCHHAA HCIIPOTUBOPECUNBOCTD
- COOTBCTCTBHUC CUTyallun
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- (huHAHCOBBIE PE3YJILTATHI
- CTpaTEeru4eCcKue pe3ybTaThbl

19. KoHKypeHTOCIIOCOOHOCTh OPraHU3alMK MO LIEHAM U 3aTpaTaM MO>KHO BBISIBUTH U3 (BBIOEpUTE

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEHN Cpe/bl

- aHaJIM3a MPOU3BOJICTBEHHOIO MOTEHIIMAIa
- aHAJIM34a LIENOYKHU [IEHHOCTEN

20 Crpaterus auepcTBa HA OCHOBE HU3KUX M3/IEP)KEK padOTaeT JIydllle BCEro B CUTyalUsX (BbI-

OepuTe HECKOJIBKO BapPUAHTOB):

- IPOYKIUSI OTPACIH B OCHOBHOM OJMHAKO-
Bast

- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has

- MHOTHE MTOTPEOUTENTN YyYBCTBUTEIBHBI K I1€-
HaM

- HaJMyue OOJBIIOr0 YMciia TOBapOB-3aMe-
HUTEJICH

- BBICOKAs MOKYIATeJIbCKasi CIIOCOOHOCTh

- OOJIBIIIMHCTBO TMOKYyMaTelel HCTOIb3YIOT
MPOYKIIMIO OJTAHAKOBO

- IOKyTaTeNu He UMEIOT MPoOJIeM mpu mepe-
X0JIe OT OJTHOTO MPOJIABIA K JPYroMy

- KpYIHbIE MOKyHaTeau o0JaaaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATH LIEHBI

3.4. 3aaHus K 1eJI0BOM Urpe

JlenoBbIe€ UTPbl— METOJ UMHUTALIUU CUTYallui, MOJECIHUPYIOIUX NPOPECCHO-
HaJIBHYIO WJIM WHYIO JESATEIBHOCTh IIyTEM UIPHI, 10 3aJaHHBIM npaBuiaM. OCHOB-
HO€, CYLIECTBEHHOE 3HAaYEHUE B JIEJI0BOM UIPE UMEIOT ACHCTBUS yYaCTHUKOB. TO-
rOBBIN pedIeKCUBHBIN pa300p UX JEHCTBUIA MOYXKET HECTH TJIABHOE JTUIAKTHYECKOE
WM TICUXOJIOTUYECKOE BO3/IEUCTBHE, BBICTYIIAsl B TOM ClIydae, KaK COCTaBHAs YaCTh
UTPOBOU CTPYKTYPBHI.

Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOy4YaromMXcs; MOJYYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, CHOPMUPOBATH
YMEHUS NPUHSTHS CTPATErMYECKUX peleHui. TemMaTnka urpsbl yCTaHABIIMBAETCS B
COOTBETCTBHH C U3YYEHHON TEMOM.

Kpurepuu oueHKH yyacTusi B poJieBOM urpe:

- KQueCTBO aHaJM3a N30MpaeMbIX BapUAHTOB UTPOBOM JESITEIbHOCTH;
- TOYHOCTb, ITPAaBUIILHOCTH M ITOJTHOTA BBIIIOJIHEHHSI HTPOBOTO 3aaHUS;
- pa3HoO00Opasue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBEICHUS;
- aKTUBHOCTb IIPU peIeKCUU Pe3yIbTATOB UTPhI U 00CYKIEHUN BAPUAHTOB APYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTeru4eckoro Mene:kMmenra. Leinenonaranue B

CTpPaTern4ecKOM MeHeIKMeHTe

JenoBas urpa «I'pant Ha OTKpbITHE OM3HECA» MPETHA3HAUEHA JIJISl OTPaOOTKU
HABBIKOB (POPMYJIMPOBAHUS MUCCUH M CTPATETUYECKOTO BUJICHUS KOMIIaHUU. Dop-
MaT MPOBEACHUS UTPhI — KXl 00yYaIOLUIC UTPAeT POJib MOJIOAOTO MPEIIPH-
HUMATEJIsI, MOJyYUBIIEro TpaHT 3 MITH. py0. Ha OTKpBITHE OU3HECA.

OOyyaroiuecs MOTYT OObEIUHUTh HAaYaJIbHbIE KallUTalbl U OPTraHU30BATh
COBMeCTHbINM Ou3Heca. Kaknas koMaHaa T0JKHA MOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHUE O MHCCHH U MPE3EHTOBATH €r0 Mepes] TPYNIon, He 03BY4YHBasl Ha3BaHUS CBO-
ero npeanpusatus. Ciaymarenu BBIIOIHSIOT POJib MOTEHUUAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMYKE U MPABIWIbHYIO (POPMYIUPOBKY BCEX AJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUICHUS.

3aganus:

e chopMyIUpyITE HOBYIO UJICH0, KacarolIyOCs Baliero OusHeca (BUICHUE)
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e chopMynupyiUTe TE€ IIEHHOCTH, KOTOPHIMH HEOOXOIMMO PYKOBOJICTBO-
BaTbCsl P HOBOM BEAEHUU OHU3HECA

e [IpoBeaute npe3eHTauuIo0 Uaed U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIHKO MOHSUIA, HO ¥ TIOBEPUIIH, IPOHUKIIUCH yOeXK-
JICHUEM B CIIPaBEAJIMBOCTH U 3((HEKTUBHOCTH MpeAsiaraeMOt UIEH.

3.5 TeMbl BBICTYIVIEHUI HA KPYIJIOM CTOJIe

Kpyrasiii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKU COTPYIHUYECTBA,
MEXJIMYHOCTHOTO OOIIeHUS (B YaCTHOCTH, YMEHHME aKTUBHO CIIYIIATh, BHIpAOATHI-
BaThb o0Ilee MHEHHUE, pa3peliaTh BO3ZHUKAIOUIUME PA3HOIIIACHsl) MPU U3YYEHUH BO-
IIPOCOB CTPATETUYECKOTO aHAJIH3a.

Lenu u 3ama4n KPyTaoro CToa:

o yIy4IieHHE HHHOPMHUPOBAHHOCTH YJICHOB TPYIIITHI;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOTIOHUMAaHHSI,

o pa3paboTKa HOBBIX HJEH, PEIICHWM, MOBBIIICHWE AKTUBHOCTH 00ydYaro-
IIUXCSI B CTUMYJTMPOBAHNE UX K HAXOXKJICHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3/IaHHUE€ KOJUIEKTHBA €IMHOMBIIIEHHUKOB, CIIOCOOHBIX K COTPYAHHUYE-
CTBY U B3aUMOITOMOIIIY;

¢ OCYIIIECTBIICHHE MHOTOACIIEKTHON IKCIIEPTHU3HI JII000H Hieu MyTEM KPUTH-
YECKOTO aHalIn3a, PEaIbHOTO OCMBICIECHUS W MPOTHO3UPOBAHUS MOTEHIIMATBHBIX
npo0aem.

PernmameHT npoBeneHus: «Kpyrioro CToia

O603HaueHNe TEeMBI «KPYTIIOTO CTOJIa», €TO 1IeTTH U OCHOBHBIX 33/1a4 — 3 MU-
HYTEHI.

[ToouepénHoe BBICTYIJICHHE YYaCTHUKOB C HAYYHBIMU JOKJIAIAMH 10 TEME
«Kpyraoro croia» — 5-10 MunyT. OTBETHI Ha BOIPOCHl — HE 0oJiee 3-X MUHYT Ha
OJIMH BOTIPOC.

JluckyccruoHHoe oOCyXeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JIeHne oqHOoTo noknana. Ilonsenenne uroros «kpyriaoro crona» — 10 MuHyT.

[Ipumep kpyrioro crosia: CTparerndeckue npodJeMbl pacTeHUEBOI4e-
CKHUX NpeanpusiTuu

[enb kpyraoro crona — 06CyaUTh:

- CJIOXKUBIIYIOCS cuTyanuto u TenaeHuuu passutus AIIK B Poccuun;

- 0COOCHHOCTH PAa3BUTUS PACTEHUEBOTYCCKUX OPraHU3aIINNL;

- KJIFOYEBBIE MPOOJIEMBI 10JATOCPOYHOTO PA3BUTHS PACTEHUEBOJUECKUX Opra-
HU3aIUH,

- IEPCIIEKTUBBI JOJITOCPOYHOTO PA3BUTHS PACTEHUEBOIUECKUX OPTaHU3ALINI;

- BO3MOXHBIE CTPATETUH JOJITOCPOYHOIO Pa3BUTHUS PACTEHHUEBOAUYECKUX Op-
raHu3aIum.

IIporpaMma MUHU-BBICTYILJICHUMN:

- UTOTY Pa3BUTUS arpONPOMBIIIJIEHHOTO KOMIUIEKCA 3a TIOCJIETHUE ATh JIET;

- IpaiBEpbI Pa3BUTHS arpOIPOMBIIUIEHHOIO KOMIUIEKCA,;
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- Oapbephl pa3BUTHS arpPONPOMBIIIUIEHHOTO KOMILIEKCA;

- CTpaTeTUW Pa3BHUTHS PACTCHUEBOTYECKUX opraHu3anuii Poccum u ux 3¢-
(heKTHUBHOCT;

- TIEPEMEHBI, KOTOPHIE HEOOXOUMO COBEPIIUTH B CHCTEME CTPATETHIECKOTO
YIPABJICHHS PAaCTEHUEBOTICCKUMH OPTaHU3AIUSIMU.

3.6. Py0exHblil KOHTPOJIb
Bonpocwi pydescnozo konmpons, paccmampugaemole HA KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCHOAMENbHOE U3YYUECHUE.
Bonpocsl pyoe:xxknoro konrpoJsi Ne 1
Bonpocul, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUAX
1. Crparernueckuil MEHEIKMEHT — CYLITHOCTb, OTJIMYUS OT OIIEPATUBHOTO.
2. Crparermyeckue penieHuss U ux 3HayeHue. Poib BeICIIEro pyKoOBOJACTBA
IPEANPUATHS B IPUHATHU CTPATETMYECKUX peleHni. [1oaxoasl K co3nanuto crpa-
TEruu.
3. Crparerus - nousTue, cyuHocTb. [1Ikomnbl cTpaTerui.
4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIIOPATUBHBIE, AEIIOBbIE, ()YHKIIH-
OHAJIbHBIE.
5. Drambl ¥ coJiep>KaHUE CTPATErHYECKOr0 YIPaBICHUS.
6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPHUITHS, €r0 AJIEMEHTHI U
Ha3HAYCHUE
7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€AUHUIBI. DIIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.
8. Muccus — 3neMeHThl, PyHKIUHU, pa3paboTKa.
9. Crparerndeckue 1eiau NpeanpusITHs — BUbI, TpeOOBaHUs, pa3paboTka.
10.BHemnsis cpena npeanpusaTus — NOHATHE, CTPYKTypa. OLeHKa HeolpeeeH-
HOCTH BHEIIHEW Cpefibl B CTPATETMYECKOM YIIPABJICHHH.
11. Ananu3 makpocpens! npennpusitus. PEST — ananums.
12.SWOT-ananu3: maTpuiia, 3Tarbl IOCTPOCHHUS, TIPUMEHEHHE.
13.Ananu3s daxtopos BHemHel cpeasl B Metoge SWOT. Matpuiibl BO3MOXKHO-
CTEU U YyIpo3
14.@opcaliTUHT KaK METOJl CTPaTErnyecKoro nporHo3upoBanud. [IpuHUuUIbI 1
TEXHOJIOTUH (popcaliTUHTa
15.CuenapHoe ruianupoBaHue. Buipl clieHapueB, criocoObl TOCTPOSHUS.
16.CrpaTrerndeckue XxapakTepuCTUKU OTPACTH U UX 3HAYEHHE ITPU BBIOOpE CTpa-
TEruu.
17.Monenb oTpaciieBoil koHkypeHuuu M.Iloptepa (5 cuin) u ee 3HaUeHUE ISt
BBIOOpA CTpaTEruu.
18.Cuna «uentpanbHoro punra» B mogenu [loptepa. @aktopsl, onpeensonme
MHTEHCUBHOCTH KOHKYPEHLMU.
19.PpIHOYHAS BIIACTh MOCTABIIMKOB U MOKYTATEIeH B MOJIEIHN OTPACIEBOM KOH-
kypernuuu M. Iloprepa. @akTopsl, onpeAeasONMe THTEHCUBHOCTh KOHKY-
PEHLHUU.
20.Yrpo3a BXOXJIE€HHSI HOBBIX KOHKYPEHTOB B OTpacib. Buasl 0apbepoB 1o
BXOXKECHHUIO.
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21.KoHKypeHLUs ¢ TOBapaMU-CyOCTUTyTaMH. DaKTOphbl, BIUSIOLINE HA OCTPOTY
KOHKYPEHIUHU

22.CtpaTternyeckue rpynnbl KOHKYpeHTOB oTpaciu. Kapra crpaTernueckux
TPYIIIL

23.KmroueBbie (pakTopsl ycmexa B orpacid. OleHKa KOHKYPEHTHOW MO3HUIMH
¢upm ¢ ucnonszoBanueM KOV.

24. Ananu3 BHYTpeHHEH cpebl PUPMBI: TOAXOAbI, MATPHUIIBI, PE3YIbTAThI

25.KomruiekcHast olieHKa TeKyIel KOHKYPEHTOCTIOCOOHOCTH KOMITAHUHU

26.Tunbsl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATETHil KOHKYypeHIUH. Mojenb
M.Iloprepa.

Bonpocwt ona camocmosamenbHo2o uzyuenus
OTansl IOCTPOCHUS JIEpeBa Liejeil opraHu3aluuu
Crpareruueckue npoOiaeMbl 3eMyIe1ETUs
Crpareruueckue npoOiIeMbl CEIbCKUX TEPPUTOPHIM U arpapHOil HAyKu
Crpareruueckue npo0iaeMbl >)KUBOTHOBOJICTBA U €0 OTpaciei
Crparerndeckuie nmpoOIeMbl paCTEHUEBOJICTBA U €T0 OTpacieit
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyIecTs npennpusitus PIMS
Crparernueckue HarpasiieHus pa3Butus orpacieit AIIK.
Crparernveckoe Ha3HAYCHHE arpONPOMBIIUIEHHOTO KomIuiekca PD, ero
MUCCHS 1 33/1a4H.
Ponbp u 3amaum pyKkoBOIUTENEH M CIEHUATHCTOB IO CTPATETUYECKOMY
TUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Baustonye Ha GOPMUPOBAHUE CTPATETHUU.
12. Ananu3 u nopsigaok popmupoBanus crpateruii. CTparerus 1 opraHu3aiuoH-
Hasl CTPYKTYpa NpearpusiTus
13.06ecneuenue cOopa cTpaTernieckoit uHGopmauu
14 .VicTopust BOSHUKHOBEHHUSI CTPATETMUECKOTO MEHEIP)KMEHTA.
15.9¢pekTHBHOCTH CTPATErMUE€CKOTr0 MEHEIKMEHTA
16.0co06eHHOCTH 1 XapaKTEPUCTHKA OTPACIH Ha CTAIUH 3apOKICHUS
17.0co06eHHOCTH U XapaKTepUCTUKA OTPACIIM Ha CTaIMH POCTa
18.0co0eHHOCTH U XapaKTepUCTUKA OTPACIN Ha CTAJNH 3PEIIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACiId Ha CTAANM 3aTyXaHUs
20.Xapakrepuctuka (parMeHTapHBIX OTpacieu
21.Ananu3 koHKypeHnTocrocooHoctr ToBapa o JK.K. JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux IaroB KOHKYpEHTOB.
24 KiroueBbie (pakTophl ycrexa B KOHKYpPEHTHOM Oopboe.
25.I1poueaypa npoBeneHus: aHAJIM3a OTPACIH U KOHKYPEHTHOM Cpeibl.
26.ITonsiTHE CTpaTernyecKux X03sicTBeHHbIX noApaszaenenuii (CXII), 6uznec -
eaunull (BE), crpaTternyeckux 301 xo3siictBoBanus (C3X).
27.Metonpbl orieHKH npuBiiekaTebHOCTH C3X U KOHKYPEHTOCTIOCOOHOCTH cTaTyca
TIPEANPHUSITHSI.
28.0CHOBHbIE IPUHIIMIIBI CTPATETMYECKON CerMEHTAIluU

cLONogblhwWNE

©
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29.30HBI CTPATETHYECKHUX PECYPCOB U BBIPAOOTKA PECYPCHBIX CTPATETHil MPEeANpH-
SATHS.

30.I'pymiibl cTpaTerndecKoro BIUSHUS U BRIOOp CTpaTErwii OTHOIICHHNA C pa3iny-
HBIMH COIUATILHBIMU TPYyTITIaMHU.

31.TpeboBanus k Habopy C3X mpenrnpustus. OpUeHTHPBI POCTa, peHTaOETbHO-
CTH, CHHEPTU3Ma, CTPATETrMYECKOI THOKOCTH.

32.DaxTopHl, BAUSIONINE Ha CETMEHTAIIMIO PHIHKA

33.Ananu3 u3aepKeK NpeanpusTus

34 Knaccudukaius 3aTpar , CBI3aHHBIX C POU3BOICTBOM

35.Knmaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHTOM

36.IToHsTHE IIEHHOCTH TOBapa

37.01eHKa IPON3BOACTBEHHOTO TIOTEHITATA TTPE TP THSI

38.01eHKa (MHAHCOBOTO MOTEHITMANIA TIPEATTPUATHS

39.01eHKa KaJpoBOro MOTEHIMaIa MPepUsITHS

40.011eHKa THHOBAIIMOHHOTO MOTEHIIMAJA TPEIPUATHUS

Bonpocsl pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crparerust nuaepcTBa MO HM3IAEPKKaM: CYIIHOCTb, OCHOBHBIE YCIIOBHS,
PHUCKHU.

2. llemoyka IIEHHOCTEW KOMIIAaHUH: aHAJIM3 U YIIpaBJICHUE.

3. Juddepennuanus u co3TaHne MOTPEOUTENbCKON MeHHOCTH. [Toaxoas! k
muddepeHnranum ToBapa.

4. Crtparerust mupokoi auddepeHuanuu. Y clioBus IPUMEHEHUS, PUCKHU.

5. ®okycupoBaHHWE Ha PHIHOYHOW HHIIE: CYUIHOCTb, OCHOBHBIE YCJIOBMS,
pucku. ChoxycupoBaHHbIE CTPATETUH.

6. CoBpeMeHHbIE TEOpUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

7. AnHanu3 KJII04EBBIX KOMIETEHUUH NPEINPUITUS U UX UCIIOJIb30BaHUE TIPU
pa3paboTKe CTpaTeruu pa3BUTHSI.

8. OcHOBHBIE YepTHl KOPHOPATHBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTeruu.

9. Crparerun HHTEHCUBHOTO pocTta u MaTpuia M.Arcodda (ToBap-peIHOK).

10. Ctparerun unTerprpoBaHHOrO pocta. [IpenmyIecTBa u puCKH UHTETPH-
POBAHHBIX KOMITAHUU.

11. Crpaterus perpeccuBHOM (00paTHOI) UHTErpALIMK: TPEUMYIIECTBA, YCIIO-
BHSI IPUMEHEHHSL.

12. Ctpaterust mporpecCUBHOM (TIPSIMOIA) HHTETPAITUU: MPEUMYIIIECTBA, yCIIO-
BHSI IPUMEHEHHSL.

13. Tunst quBepcudukanuu. CTpareruu TUBEPCUPUITTPOBAHHOTO POCTA.

14. MexnyHapoHasi KOHKYPEHUUS U MEXTYHAPOIHbIE CTPATErUU.

15. Crpareruueckue anbsiHCbl. BUabl, IPUYUHBI CO3JJaHUS.

16. CtpaTeruu coxpaieHus: TUIOJIOT s, YCIOBUS IPUMEHEHHUS.
17.CtpaTernueckue albTepHATUBbBI — IOHATHE, BUJIBI, pa3padoTKa
18.Bb100p cTpaTernueckoi abrepHaTUBbI. KittoueBble pakTopbl 1 METOIbI BEIOODA.
19.Bw160p cTpateruu no matpuiie Tommncona-CtpuxieHa.
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20.Creiikxonaep-ananus B BeiOOpe ctpateruu. Kapra creiikxonuepos.

21. lloprdenbusiii ananus. Marpuna BKI', GE u Mak-KuH3u kak MeToibl aHaIM3a
TUBEepCUUIIMPOBAHHON KOMIIAHUU.

22.Peanuzarus CTpaTeTuu: dTanbl, (YHKINH, PUCKH.

23.CtpaTernyeckue U3MEHEHHS: THUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3IUYHbBIX
JTanax )XKM3HEHHOTO IMKJIA KOMITaHUU. Mojenu xu3HeHHoro nukia . Anuseca
u JI. I'penepy.

24.Jtanwl ipoBeieHNs cTpaTterndyeckux n3menennii mo K.JIesuny u [[x. Korrepy

25. lI3MeHeHune opraHu3alliOHHON CTPYKTYphl. MoJenu u cXeMbl pecTpyKTypH3a-
105051

26./3MeHeHre OpraHu3allMOHHON KyJIbTYPhl: METOJIbI U MTOAXObI

27.ConpoTUBJIEHUE CTPATETUYECKUM MU3MEHEHUSM: NMPUYUHBI, METObI MPEoaoIe-
HusA. Mozenb aHanu3a «cuiaoBoro noyis».Crparerndeckuil KOHTpoib. [IonsATHE,
MPUHLHUIIBL, TOAXObI K TOCTPOCHUIO, PE3YIIbTAThI

Bonpocul 0na camocmosamenvnozo uzydenus
[TonsiTue noprdens opraHu3auu
3HaYeHNE MATPUYHOTO aHAJIA3a
MaTpu4dHble METO/IbI OLICHKU AUBEPCU(PUIMPOBAHHBIX OPT(hEEH.
CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-CAMHULI.
CyIHOCTb 1 3Tarnbl MAaTPUYHOTO aHAIIA3A
XapakTepuCTUKa IPUBJIEKATEIBHOCTH OTPACIN

PN OO E

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPHUITUPOBAHHOTO TTOPTREINs mpearnpusi-
THS
DNIeMEHTBI CETEBOM MOJICIIH U UX XapaKTEePUCTUKHU, MPABUIIA IOCTPOEHUS
OnTuMu3anys 1 KpUTEPUU ONTUMHUBAIINH.
O06J1acTh UCTIOIB30BAHUS CETEBON MOJICIIH.
VYrpasieHne npoieccoM peaiu3aluy CTPATEruu.
VBsi3Kka CMET CO CTPATETUEMN.
[TonuTuka 1 npoueaypbl NPEANPUATHS, CHOCOOCTBYIOIIUE

peanu3aiuu CTpaTeruu.

8. PazpaboTka cucTeM BO3HArpaXkICHUS, CIOCOOCTBYIOIIUX peaTH3aIIH
CTpaTeruu.

9. 3HaueHHE U UCTOUYHUKHU KYJIbTYPhI MPEATIPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM U IIEHHOCTEH Ha MPEINPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononenus CONPOTUBIICHUS U3MEHEHUSIM

13. MotuBsl quBEpCcUBUKAIIH.

14. OcHoBHBIE TIpeUMYIIIECTBA AUBepcuduKanuu JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON AUBEPCUDUKAIIIH.

No ko

3.7. IlpoMexxyTOUHAsI aTTECTALIMS
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BunoM npomMexyTo4HOM aTTECTallMid B COOTBETCTBUU C YUEOHBIM IJIAHOM I10
HarnpasyieHuto noarotoBku 08.04.01 CtpoutenbcTBo siBisieTcs 3a4eT. Llenps nmpose-
JICHUS 3a4€Ta — IPOBEPKA YPOBHS YCBOCHHS 3HAHUI, IOJTYYEHHBIX B XOJI€ U3YUYECHUS
JTVCHUTINHBI.

TemaTuka BONpoOCOB, BLIHOCUMbIX HA 3a4€T

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U Ux 3HadeHue. Pojb BhICIIEro pykKoBOJACTBA
NPEANPUATHS B IPUHATHU CTpAaTernyeckux pemeHuid. [1oaxoasl Kk co3naHuto crpa-
TEruu.

3. Crparerus - moHsTHe, CyuHocTb. [1IkombI cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpATETUid: KOPIOPATUBHBIE, ACJIOBbIE, QYHKIIN-
OHAJIbHBIE.

5. DTtanbl U coaepKaHUE CTPATETUYECKOTO YIIPABIICHUS.

6. Crparermueckoe BUJCHHE IMEPCHEKTUB NPEANPUITHUS, €r0 AJIEMEHTHl U
Ha3HAYCHUE

7. Crparernueckoe IUIAHUPOBAHUE HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TPeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heomnpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, 3Tarbl MOCTPOEHHS, IPUMEHEHHE.

13. Ananmu3 daktopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. dopcaliTUHT KaK METOJ CTPATErMuecKoro MporHO3upoBaHus. [IpuHITUIIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. Cuenapnoe mianupoBaHue. Bujbl clieHapues, CriocoObl MOCTPOCHHUS.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUYCHUE TPHU BHIOOpPE
CTpaTETuu.

17. Monaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHe ISl
BbIOOpA CTpaTEruu.

18. Cwuna «ueHTpanpHOTO pruHTa» B Monenu [Toprepa. @akTopsl, onpeaesito-
[[1€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAs1 BJIacTh MOCTABIIMKOB W TIOKYyIaTelied B MOJCIHM OTpacieBOU
koHKypeHuu M. Iloprepa. @akTopsl, ONpEaeIAOIINe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJACHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6apbepoB 1o
BXOKJICHUIO.

21. KoukypeHius ¢ ToBapaMu-cyocturytamu. DakTopbl, BIUAOMHME Ha
OCTPOTY KOHKYPEHLUU

22. CtpaTernveckue TpyIibl KOHKYPEHTOB oTpaciu. KapTta cTparernyeckux
TPYIIIL.

23. Kurouesble (hakTophl ycnexa B orpaciu. O1ieHKa KOHKYPEHTHON MO3UIUN
dbupmM ¢ ucnonp3oBanuem KOV,
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24. Ananu3 BHYTpEeHHEHN cpelibl PUPMBI: TOAXObI, MATPUIIbI, PE3YJILTATHI

25. KoMriekcHast OlleHKa TeKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpAaTEruil KOHKYpeHUIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO H3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEHW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuanus U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHECHUS, PUCKH.

31. ®okycupoBaHHE Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIEC CTPATETUU.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIIOYEBBIX KOMIETSHIINI NPEANPUATHS U UX HUCIIOIb30BAaHUE MTPU
pa3paboTKe CTpaTeruu pa3BUTHUS.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa 1 MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU HHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (00paTHOW) MHTETPAIlUN: TPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

38. Ctparerust MporpecCUBHON (ITPSAMOiT) MHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

39. Tunsl nuBepcudukanuu. CTpateruu uBepcuUIIPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIHS 1 MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue aiabsHChl. Buabl, MpUYUHbBI CO3AaHUS.

42. CtpaTeruu COKpaIleHUs: TUIIOJIOTHS, YCIOBHS IPUMEHEHHUSL.

43. Ctparerndeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op cTpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHanu3 B BBIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. lloptdensusiii ananus. Matpuna BKI', GE u Mak-Kun3u kak MmeToibl aHa-
Jn3a JUBEpCU(ULIIMPOBAHHON KOMIIAaHUHU.

48. Peanuzarus cTpaTteruu: dTamnbl, QYHKINH, PUCKH.

49. CrpaTerndyeckie u3MEHEHUs: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3iny-
HBIX dTamnax >KM3HEHHOTO IMKJIa KoMnaHuu. Mojenu xu3HeHHoro mukia M. Anu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus crparerndeckux namenenuit mo K.Jlesuny un JIx. Kot-
Tepy

51. M3MmeHeHne OpraHu3aluOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3aluu

52. 3MeHeHue opraHu3alliOHHOMN KYJIbTYPbl: METOABI U TTOAXO0/IbI
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53. ConpoTHUBIIEHNE CTPATETMYECKUM H3MEHEHMSIM: NPUYHUHBI, METOJIbI IIpe-
ojosieHusl. Mozenps aHanu3a «cuiaoBoro noisi».Crparernyeckuil KOHTpoJib. [loHs-
THUE, IPUHIUIIBIL, TOAXO0/bI K IOCTPOEHUIO, PE3YIIbTAThI

4. MeToauyeckne MaTepuaJibl, onpeae/siioime npouelypbl OHeHUBAHUS
3HAHMi, yMEHU, HABBIKOB M (WJIM) ONBITA JeSITeIbHOCTH, XAPAKTePU3YOIINX

3Tanbl (POPMUPOBAHUSA KOMIIETEHIUIA

4.1 Ilpoueaypnl OlleHUBAHUSA 3HAHUI, YMEHH i, HABBIKOB
U (MJIM) ONBITA AeATEJTILHOCTH

KonTposnb pe3ynbTaToB o0yueHus: 00y4yaronmxcs, 3TaroB U ypoBHS GOpMUpPO-
BAaHMS KOMIIETEHIINH MO JucHUILUIMHE «CTpaTernyecKuii MEHEI)KMEHT» OCYIIIECTB-
JISIETCS uepe3 MPOBEJIEHHUE BXOJHOTO, TEKYILET0, PyOEKHBIX U BEIXOHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEIbHON pabOTHI.

@OopMBI TEKYILIETO, IIPOMEKYTOUHOIO ¥ UTOTOBOIO KOHTPOJISL U KOHTPOJIBHBIE 3a-
JAHUSL JUT TEKYIIEro KOHTPOJIs pa3padarbiBatoTcs Kadeapoil ucxons u3 crnenuduku
JUCIIUILINHBI, U YTBEPKIAIOTCA Ha 3aceaHnu Kadephl.

4.2 Kpurepum OueHKH 3HAHUH, YMEHUH, HABBIKOB U (MJIH) ONBITA JAes-
TeJIbHOCTH, XapPAKTePU3YIOIIHMX 3TANBI ()OPMHUPOBAHUA KOMIIETEHIMI B IIPO-
necce 0cBOeHHs 00pa30BaTEIbHOM POrPaAMMBI

Onuncanue mKagpl OUEHUBAHUS TOCTHKEHHS] KOMIIETEHIIUN 1O TUCLUIUIMHE
IpUBEAECHO B Ta0IMIE 6.

Tabnuna 6

YpoBeHb OtmMmeTka 1o - Ornucanue

OCBOEHHUSI | THOAIBLHOM CcU-
KOMIIETCH- creme

107071 (mpoMexyTOou-
Has aTTecTa-
s )*
6bICOKUIL «3a4TCHOY OOyuaromuiicss oOHapYKHJI BCECTOPOHHEE, CHCTeMaTH4e-

CKO€ M ITyOOKOe 3HaHue yuyeOHOro mMarepuaia, yMeeT CBO-
OOIHO BBIMOJIHATH 3a/1aHUs, MPETYCMOTPEHHbIE MPOrpaM-
MO, YCBOMJI OCHOBHYIO JIMTEPATYPYy U 3HAKOM C JIOMOJIHH-
TEJIbHOW JINTEpAaTypOil, PEKOMEHJIOBAaHHOW MPOTPaMMOI.
Kak mpaBuiio, oOy4aroniuiicss mposiBIsS€T TBOPUYECKUE CIIO-
COOHOCTH B MOHWMaHUU, U3JI0KEHUH U MCTIOIb30BAHUU Ma-
Tepuaia

oazoevlit «3a4TCHOY OOyuarommiicss 0OHAPYX UJI IMOJTHOE 3HAHUE yIeOHOTO MaTe-
puana, YCIEIIHO BBINOJHIET MNPETyCMOTPEHHBIE B MpPO-
rpaMMe 3aJlaHusl, YCBOMJI OCHOBHYIO JIUTEPaTypy, peKOMEH-
JIOBAaHHYIO B IIporpaMMme

nopozoewlii «3a4TEHO» OOyuarommiicss 0OHApYKWUJI 3HAHUS OCHOBHOTO Y4e€OHOTO
MaTepuaia B oObeMe, HEOOXOAMMOM s JajbHeiIien
yueObl ¥ peJicTosel paboThl 0 podeccuu, CripaBIsieTcs
C BBINOJHEHUEM MPaKTUYECKUX 3alaHui, MPEeTyCMOTpPEH-
HBIX TPOTPAMMOi1, 3HAKOM C OCHOBHOM JIUTEPATypOid, pEKO-
MEHJIOBaHHOM MPOrpaMMOM, JOMYCTUII MOTPEIIHOCTH B OT-
BETE Ha DK3aMEHE M INPHU BHINOJHEHUU SK3aMEHAIIMOHHBIX




20

YpoBeHb OtmMmertka 1o mns- Onucanue
OCBOEHHUSI | THOAIBHOM cU-
KOMTIIETCH- cTeEMe
10701 (mpomMexyTou-
Has aTTecra-
s )*

3ajaHuil, HO 00JIafaeT HEOOXOUMBIMU 3HAHUSMHU JJIST MX
YCTpaHEHMs 1101 PYKOBOJICTBOM IIPENOAABaTENs

- «He 3auTeHo» | OOyuaromuiicss 00HAPYKHII TPOOEIBI B 3HAHUSIX OCHOBHOTO
yueOHOro MaTepuasa, JOIMyCTHII IPUHLIUITHAIbHBIE OIIMOKH
B BBINIOJIHEHUH MIPEAYCMOTPEHHBIX MPOTPAMMOM MpaKTHYe-
CKUX 3a/IaHUH, HE MOXET MPOJOHKUTH O0y4YeHUE WU MPH-
CTYIUTh K MPO(ecCHOHATLHON NIEeATEIHHOCTH 10 OKOHYa-
HUU 00pa30BaTeNbHON OpraHu3anuu 06e3 JOMOJHUTEbHBIX
3aHATHI

4.2.1. Kputepuu OleHKH YCTHOTO 0TBETA NMPH TEKYyIIeM KOHTPOJIE U MPO-
MEKYTOYHOM aTTeCTANUMN

[Ipu oTBeTE HA BOIPOC OO0YUAIOIIUNACS TEMOHCTPUPYET:

3HAHMA: OCHOBHBIX MTOHATUHN CTPATErMUECKOTO MEHEHKMEHTA, METO/I0JIOTUH U
HBOJIIOIUY PAa3BUTHUS KOHILEIIUNA CTPATETUYECKOTO YIPaBIICHUS, IIIKOJI CTpaTeruye-
CKOTO MEHEPKMEHTA; 3JIEMCHTOB M (YHKITUHA MUCCHH U CTPATETHUECKOTO BUIACHUS
OpraHU3aliN;, UEPAPXUHU U ITAMOB (DOPMUPOBAHKS CTPATETUI; TUTIOB KOPIIOPATHB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIIOPATHB-
HOM CTpaTeruy ;METO/IOB OIICHKU M BBIOOpA CTPATETHYECCKUX abTEPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETMYECKOT0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYCCKUX U3MCHECHHIA; HHCTPYMEHTOB pPeali3aIlii CTPATEer U1

YMEHHUS: CAMOCTOSTEIILHO OCYIIECTBIIATH MMOUCK U COOp CTPATETHYECKON HMH-
dbopmartuu;- BEIOUpaTh U MPUMEHSTH CIIOCOOBI €e 00pabOTKH, aHau3a U MPEACTaB-
JICHUS B MpoIlecce pa3padO0TKH CTPATErK OpraHU3aIng; - POPMYIUPOBATH MUCCHUIO
OpraHu3aluu; TpoBoauTh cutyannoHHbt SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KM3Hb CTPATETHYECKOE BUICHUE OpraHU3alluK; 0OOCHOBBIBATH 11€JTIEBHIC HH-
JIUKATOPBl CTPATETUYECKUX IIeJIe OpraHu3alliK;, pa3padaThiBaTh M MPOBOJUTH
OIICHKY BO3MOXXHBIX CTPATETHYECKUX AJIbTEPHATUB; TOKYMEHTAIBHO O(POPMIISATH
CTpaTEeTUUYCCKUN TIJIaH; OMPECSISITh MPUYHUHBI U BBIOUPATh METObI CHIDKCHUS CO-
MPOTHUBJICHUS CTPATETHYCCKUM H3MCHEHHUSM; OOOCHOBBIBATH M PEaTU30BHIBATH
MEpBI 110 KOPPEKTHPOBKE CTPATETHH

BJIaJIecHHe HABBIKAMM: CTPATETHYECKOTO aHaJIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIlbl OpraHu3aIliy, BBISIBIICHUS BHEITHUX yIrpo3 M BO3MOXKHOCTEH, cTpaTeruye-
CKOTO aHaJIM3a ¥ OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB M CJIA00CTEH OpraHnu3aIivm;
OIICHKU CTPaTETMUYeCKON MPHUBIICKATCIILHOCTH OM3HECA M KOHKYPEHTHOU ITO3HITHH
OpraHW3alliy Ha PHIHKE; CTPATETUYECKOTO IeJIenoiaraHus; pa3pad0TKN U peaan3a-
IIUU CTPATETUYECKUX PEIICHUMN.

Kpurepuu oueHku

OTJIMYHO | o0yJaronuiicst IEeMOHCTPHUPYET:
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- YBEpEHHOE 3HAHHUE SBOJIOLMH PAa3BUTHS KOHLEMLMWH CTPAaTETHUYECKOTO YMpPaBICHUS H
0coOeHHOCTEl COBPEMEHHO METO0IOTUH CTPATErMYECKOTO YIIPABICHNUS; BKIIa/1a BCEX IIKOJ
CTPATETMYECKOT0 MEHEPKMEHTA B COBPEMEHHYIO METOAOJIOTHIO, 3JIEMEHTOB U (YHKLUI
MUCCHH, CTPATETHYECKOT0 BUACHHUS U CTPATETMUECKUX 1IeJIel OpraHn3alum; uepapXxuu 1 Jie-
TaIM3UPOBAHHBIX 3TanoB (OPMHUPOBAHUS CTPATErHi; COBPEMEHHBIX METOMIOB pa3pabOTKU
KOPIIOPaTHBHON CTPAaTeTuy; METOAOB OLICHKU U BBIOOPA CTPATErNYECKUX aJIbTEPHATUB; M1OJI-
HBIX TpeOOBaHUM K TOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATErMYECKOI0 KOHTPOJIS; COBpe-
MEHHBIX METOJOB MPOBEACHUS CTPATErMYECKUX M3MEHEHHH W MHCTPYMEHTOB pean3aluu
CTpaTeruy; COCTaBa U BUJA (YHKLUMOHAIBHBIX CTPATEruii OpraHM3aliK; COBPEMEHHBIX Op-
TaHW3aLUOHHBIX MPOLEAYP IPUHATHS CTPATErMYECKUX YNPaBICHUECKUX PEIICHHUH M0 OC-
HOBHBIM (DYHKIMOHAIIBHBIX OOJIACTSIM JAEATELHOCTH; COBPEMEHHBIX MOJAEIEH M METOIOB
aHaiM3a B3aMMOCBS3eH (YHKIMOHAIBHBIX CTPATErHii; COBPEMEHHBIX aTbTEPHATHBHBIX HH-
CTPYMEHTOB CTPAaTETMUECKOI0 aHAJIN3a BHEIIHEH 1 BHYTPEHHEH Cpelsl OpraHu3alyn; KOH-
nentu roxyooro okeana Y. Kuma u P. MoGopHa, MpUHIIMIIOB CTpaTerny TOIy00To OKeaHa,
CHOCOOBI CO3JJaHuUs TOTy0Oro OKeaHa

- YMEHHE CaMOCTOSITENBHO OCYILECTBISATH MOUCK U cOOp BCel cTpaTernueckoil nHGopma-
[IUH; BEIOMPATh U MPUMEHATh ONTHMAaJIbHBIE CIIOCOOBI €e 00paOdOTKH, aHAIH3a U MIPEICTaB-
JIeHUs1 B TIpoliecce pa3pabOTKU CTpaTeruy OpraHusanuy; (HopMyIHpOBaTh pa3BEepHYTOE 3a-
SIBJICHAE O MUCCHUW OPTaHM3alliuH; MPOBOJIUTH cuTyannonHeld SWOT-ananu3 ¢ obocHoBa-
HHEM KOHKPETHBIX CTPAaTErMYECKHUX PEIICHUH; pa3paldaTbIBaTh U MPOBOAUTH B KU3Hb CTpa-
TErMYCCKOC BUACHUC OpraHu3aliuu, OGOCHOBI)IBEITI) [CJICBbIC MHAUKATOPHI CTPATCTUICCKUX
Heneil opraHu3aliyd ¢ NPUMEHEHHEM 3KOHOMHKO-MAaTeMaTHYECKHX METO/OB; pa3padarsi-
BaTh U MPOBOJUTH OLICHKY BO3MOXKHBIX CTPaTEIMYECKUX aJIbTEPHATUB C OOOCHOBAHHEM OIl-
TUMAaJIbHOHM CTpaTeruu; JOKyMEHTAIbHO 0(OPMIISITh CTPATETNYECKUH TIIaH U €ro MPHJIIoXKe-
HUA; ONIPEACTIATh NPUINHBI U BI)I6I/IpaTL OINITUMAJIbHBIC METOABI CHUKCHUSA COIIPOTHUBIICHUA
CTpaTerHYeCKUM W3MEHEHUsIM; 00OCHOBBIBATh M PEATM30BBIBATH MEPHI IO KOPPEKTHUPOBKE
CTpaTeTHH C BBIICJICHUEM IEPBOOUYEPEIHOCTH; IPUMEHITh METObI Pa3paboTKH U BHEIpE-
HUsI CHCTEMBI cOaTaHCUPOBaHHBIX MoKa3zareneld Hoprona-Kamnana; paspabaTeiBaTh cTpate-
THYECKYIO KapTy cOaTaHCUPOBAHHBIX TIOKA3aTeNeH MO KIIOYEBbIM H CTIEHHU(PHIECKUM ITPOEK-
LUSIM JeSITENbHOCTH OPraHM3alliy; MPUMEHITh METONIbl WACHTU(QHKALMHN KIIFOYEBBIX IS
pasBUTHSL M KOHKYPEHTOCHOCOOHOCTH OpraHu3anuy (akTOpOoB BHEIIHEH W BHYTpEHHEH
Cp€abl OpraHru3alv, aHaJIu3upoBaTh 6I/I3HeC'I/I):[eI/I Ha COOTBECTCTBUC IMPUHIUIIAM I‘OJ'IY6OI‘O
OKeaHa U TNPUMEHSTH BCE CIIOCOOBI TONCKA TOyOBbIX OKEaHOB;

- YCIIEUIHOE BJIaJeHUE Pa3BUTHIMU HaBbIKAMH CTPATETNYECKOTO aHAIN3a U OLIEHKU MaKpo-
U MHKpOCPEJIbl OpraHU3allii, KOHKYPEHTHBIX TMPEUMYIIECTB U CIa00CTEeH OpraHu3allumy;
OIIEHKH CTPaTETHUECKON MPHUBIIEKATEIBHOCTH OM3HECa U KOHKYPEHTHOMW ITO3UIMN OpraHn3a-
LMY Ha PBIHKE; CTPATErHYECKOTO LeNenoaranus; pa3paboTKu U pean3alun cTparerude-
CKUX pelICHUH; pa3padOTKH KOPIOPATHBHOW CTpaTerHy OPTaHU3AIKH, B T.4. TOTyOOTO OKe-
aHa; CTPaTEern4ecKoro aHallM3a U OIEHKH MaKpO- M MHUKPOCPEIbl OpraHU3aliH, BBISBICHUS
BHEIIHUX YIPO3 U BO3MOXKHOCTEH;

X0po1uIo

oOyyaromuiics JeMOHCTpUpYyeT 6a30BbIe 3HAHUS:

- KJIACCH4ECKOM METOIOJIOTHH M OCHOBHBIX KOHIIETIIINI CTPATErMYECKOTO YITPABIEHUS; OC-
HOBHBIX IIIKOJI CTPATETHYECKOTO MEHEKMEHTa, OCHOBHBIX 3JIEMEHTOB U (DYHKIHI MICCHH,
CTPaTErMyecKoro BUACHUS U CTPATErMUECKUX LeJIel OpraHu3alli, NEpapXUH U YKPYITHEH-
HBIX 3TarioB ()OPMHUPOBAHMS CTPATETHH; OCHOBHBIX METOJOB Pa3pabOTKH KOPHOPATHBHOI
CTpaTeruy; OLEHKN W BHIOOpA CTPATErHUECKUX AbTEPHATHB; IPOBEACHUS CTPATETHUECKUX
W3MEHEHUI 1 MHCTPYMEHTBI pealln3allii CTPaTeruu; OCHOBHBIX TPeOOBaHHUN K TIOCTPOEHHIO
CHCTEM CTPAaTErn4eCKOro KOHTPOJIS; COCTaBa U OCHOBHBIX BUAOB (PYHKIIMOHAIBHBIX CTpaTe-
TUIl OpraHM3all{; OCHOBHBIX OPTaHM3AIMOHHBIX MPOLEAYP TMNPHHATHA CTPATETUIECKHX
YIPaBIEHUYECKUX PELICHUH 10 OCHOBHBIM (PYHKIIMOHAIBHBIX OOJIACTSIM AEATEILHOCTH; OC-
HOBHBIX MOJIEJIEH W METOJO0B aHajJu3a B3aMMOCBs3ei (DYHKIHMOHAJIBHBIX CTpaTerui; 0oJb-
[IMHCTBAa HHCTPYMEHTOB CTPATETMUECKOT0 aHaIN3a BHEITHEW U BHYTPEHHEH Cpebl OpTraHu-
3aIuy; KOHIeNuHu roayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX TIPUHIIMIIOB CTpa-
TEruu roiy0ooro okeana u OOJBIIMHCTBA CIIOCOOOB CO3/IaHUS TOIyOOro OKeaHa;

- yMEHHE CaMOCTOSITEJIBbHO OCYIIECTBISTH TIOUCK U cOOp KIFOUEBOW CTPATErMYecKOr WH-
(dbopmanny; BEIOMPATh M IPUMEHSITH aJIeKBaTHbIE CIIOCOOBI ee 00padOTKH, aHAIH3a H MPE/I-
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CTaBJICHUS B IPOIIECCE Pa3pa0dO0TKU CTPATET MK OpPTraHU3aINK;, OPMYITHPOBATH KPATKYIO MHUC-
CHUIO OpPTaHM3allUK; IPOBOIUTH cuTyaruonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKO€ BHJICHHE OpraHM3allii, 00OCHOBBIBATH OCHOBHBIC IICJIEBbIC MHAMKATOPHI CTpaTerHye-
CKHX IIeJICH OpraHu3aiuu; pa3padaTeiBaTh U MPOBOJUTH OLIEHKY BO3MOXHBIX CTpaTeruye-
CKHX aJIbTEPHATHUB; JOKYMEHTAIbHO OPOPMIISATH CTPATETUYCCKHUIA TIJ1aH; ONPEICIISTh OCHOB-
HbIe IPUYMHBI U BHIOMPATh aICKBAaTHBIC METOMAbI CHH)KCHUS COIPOTHBIICHHS CTpaTeruye-
CKHM HM3MEHEHHUSAM; 00O0CHOBBIBATH U PEalU30BBIBATH OCHOBHBIE MEPHI 110 KOPPEKTHPOBKE
CTpaTeruy; MPUMEHSATh METOJBI pa3paboTKU CHCTEMbI COAJAHCHPOBAHHBLIX IOKa3aTelei
Hoprona-Karuiana; pa3zpa0areiBaTh CTPaTETHYECKYIO KapTy cOalaHCHPOBAHHBIX IMOKa3aTe-
JICH 110 KJTFOUYEBBIM IIPOCSKIIUAM JACSITEIbHOCTH OPraHU3alMy; IPUMEHITh METOAbI HACHTU(DH-
KalliW KJIFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (JakTOpOB BHEIII-
HEll W BHYTPCHHEW Cpellbl OpTraHW3alliu; aHAJM3UPOBaTh OW3HEC-HJEH HAa COOTBETCTBHUE
MIPUHLIMIIAM TOJTy00T0 OKeaHa U TIPUMEHSTH CIIOCOOBI TOUCKA TOIYOBIX OKEaHOB;

- BIaJcHHE OOJIBIIMHCTBOM HAaBBIKOB CTPATETHYECKOI0 aHAIM3a U OLICHKH MaKpO- M MHUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYINECTB U C1ab0CcTell OpraHnu3aliy; OlECHKH
CTpaTErHUECKON MPHUBIICKATEIBHOCTH OW3HECA U KOHKYPSHTHOMN MO3UIIMK OPTraHHU3alluy Ha
PBIHKE; CTPATErnYecKoro IeNenojaraHus; OCHOBHBIMU HABBIKAMH Pa3pa0OTKU M pean3a-
IIUY CTPATErMYSCKUX PEIICHUH; pa3pab0TKU KOPIIOPATUBHOM CTpATET Uy OpraHU3allly, B T.4.
roJy0oro OkeaHa; CTpaTerHuecKoro aHajaInu3a U OICHKU MaKPO- U MUKPOCPEIbl OpraHn3alliH,
BBISIBIICHHSI BHEITHUX YTPO3 U BO3MOXKHOCTEH

ya0BJ1e-
TBOpPH-
TeJILHO

00y4aromuiics IeMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMNIUK CTPaTern4eckKoro YMpaBJICHUsI M LIKOJ CTPATETHYecKOro Me-
HE/DKMEHTA; HEKOTOPBIX 3JIEMEHTOB M (DYHKIIMH MUCCHH, CTPATETHYECKOTO BHACHUS U CTpa-
TETUYECKHX IIeJIel; HEKOTOPBIX 3TaroB (OPMHUPOBAHMS CTPATETHil; HEKOTOPBIX METOOB
pa3paboTKN KOPIIOPATUBHOW CTPAaTETWH; HEKOTOPHIX BUAOB (PYHKIHOHAIBHBIX CTpaTeruit
OpraHu3aliy; HEKOTOPBIX OPraHU3allUOHHBIX POLEAYDP MPHHATHS CTPATETHUECKUX YIPaB-
JICHYECKUX PEIICHUH 10 OCHOBHBIM (DYHKITHOHAIBHBIX 00IACTSIM JIEITEIbHOCTH; HEKOTOPBIX
MoJIeNieii 1 METOJIOB aHaJIM3a B3aMMOCBSI3eH (DYHKIMOHAIBHBIX CTPAaTErnii; HEKOTOPHIX MH-
CTPYMEHTOB CTPAaTErMYeCKOro aHAIM3a BHEIIHEH W BHYTPEHHEW Cpeibl OpraHn3aliu; HEKO-
TOPBIX IOJIOKEHHS KOHIeTHU roxydoro okeana Y. Kuma n P. MoGopHa; npuHIMTIOB cTpa-
TETHH TOJTy0OT0 OKeaHa M CIIOCOOO0B CO3/IaHus TOy0oro oKeaHa

- yMEHHE OCYIIECTBIISATh OUCK U cOOp (hparMeHTapHON CTpaTernuecKold HHPOPMAIIHIH;
BBIOMPATh U TPHUMEHSTh HEKOTOPHIE CIOCOOBI ee 00pabOTKH, aHAIM3a M NPE/ICTABICHHS B
nporecce pa3paboTKK CTPATETHH OpraHU3alMK; (HOPMYIHPOBATH MHCCHIO OPraHH3ALNH C
OTJICTFHBIMH HaPYIICHUSIMHU [TPABUIT; IPOBOINTH HaYaIbHBIE 3TaMbl cuTyannonnoro SWOT-
aHanm3a; paspabaThIBaTh KpaTKOE CTPATETHUECKOE BHUICHWE OpPTraHU3alld, 00OCHOBBIBATH
HEKOTOPBIE [IEJICBBIC MHIUKATOPHI CTPATErNYECKHX LeJIeH OpraHn3alyu; MPOBOAUTE HETOM-
HYIO OIIEHKY OTPaHWYE€HHOTO KpPyra BO3MOXKHBIX CTPATEIMYECKUX aJbTEPHATHB; YACTUYHO
JOKYMEHTAJIbHO O(OPMIISITh CTPATErHYECKHI IJ1aH; ONpPeAessITh HEKOTOPhIe IIPUYNHEI U BbI-
OMpaTh JIOMYyCTHMBIE METOIbI CHW)KEHHS CONPOTHBICHHUS CTPATETHYECKUM H3MEHEHUSIM;
00OCHOBBIBATh U PEATN30BBIBATH HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATETHHU; ITPUME-
HSTH OTJICNIbHBIE METOJIbl CHCTEMBbl cOaNaHCHMpOBaHHBIX Moka3zarenedl Hoprona-Kamnana;
pa3padaTeiBaTh CTPATETHYECKYIO KapTy cOAJIaHCHMPOBAHHBIX IOKa3aTelieil M0 HEKOTOPHIM
NPOEKIMAM JAEATENFHOCTH OpPraHU3alry; HACHTU(PHUIUPOBATh HEKOTOPBIE (PAKTOPHI BHEIL-
HEl ¥ BHYTpEeHHe! cpelibl OpraHu3alum; GparMeHTapHo aHATU3UPOBATh OU3HEC-UJIEH Ha CO-
OTBETCTBHE MPUHIIATIAM T'OTyOOT0 OKeaHa U PUMEHSATh HEKOTOPhIE CIIOCOOBI TIOUCKA IOy~
OBIX OKEAHOB;

- cnaboe BiajeHue OTAEIbHBIMI HaBBIKAMH CTPATEIrMYECKOTO aHAN3a U OLEHKH MaKpo-
W MUKPOCPEIbI OpraHU3alMH, BBISBICHHUS BHEITHUX YI'PO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJa0OCTeH OpraHu3alMy; OLIEHKU CTPATETHUECKOW NPHUBIIEKATEIbHOCTH
Ou3Heca M KOHKYPEHTHON MO3MIUH OPraHU3allK Ha PBIHKE; CTPAaTErHYecKoro 1ejernosara-
HUSI;, pa3pabOTKH M peallu3alliy YacTHBIX CTPATETHUECKUX PElICHHIT; pa3padoTKH KOpIopa-
TUBHON CTpaTeTMHM OpraHu3allid, B T.4. TOJYOOro OKEeaHa; CTPAaTeTHYECKOro aHalu3a U
OLIGHKM MaKpO- U MUKPOCPE/Ibl OPraHU3alliH, BBISBICHHUS BHEIIHUX YIPO3 U BO3MOXHOCTEH;

Hey/10BJIe-
TBOPHU-
TeJbHO

OOyuaromuicst IeMOHCTPUPYET:
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- HE3HaHME 3HaYMTEIbHOW YacTH MPOTPaMMHOI0 MaTepHaa, INI0X0 OPUEHTUPYETCS B Me-
TOJIOJIOTHU U BOJIIOLIMU Pa3BUTHUS KOHLIETILUH CTPATETUYECKOI0 YIIPaBJIECHUs, LIKOJIaX CTpa-
TEerHYeCKOro0 MEHEPKMEHTA, IEMEHTaxX U (YHKIUSIX MHCCUH, CTPATETHUECKOr0 BUICHHUSA U
CTpaTerMyecKuX Ieiei Oprann3aluy, HepapXum U dTanax GOpMUPOBAHUS CTPATETHIA; METO-
IMOB pa3pabOTKH KOPIOPATUBHON CTPAaTETMH; METOI0OB OILICHKU U BEIOOPA CTPATETNYECKUX ajlb-
TepHaTUB; TPEOOBAHUH K IIOCTPOEHHUIO CUCTEM CTPATErH4YeCKOro KOHTPOJIS; METOJIOB IPOBE-
MeHUs CTPAaTEeTMUYECKUX U3MEHEHH; HHCTPYMEHTOB PEaJIN3allii CTPATErH; COCTaBa U BUAOB
(DYHKLIIMOHANBHBIX CTPATErHii OpraHW3allK; OPraHU3allMOHHBIX MPOLENyp MPHHSITHS CTpa-
TETHYECKUX YIIPABICHYECKUX PEIICHUH II0 OCHOBHBIM (DYHKIIMOHAIBHBIX 00IaCTsIM JEsITENb-
HOCTH; MOJIEJIE W METOJIOB aHAIM3a B3aUMOCBS3e (PYHKIIMOHAIBHBIX CTPATEeTHil; HHCTPY-
MEHTOB CTPAaTErMYECKOTO aHaIN3a BHEIIHEW 1 BHYTPEHHEN Cpebl OpraHu3aluy; KOHIETIINN
roryooro okeana Y. Kuma u P. MoOGopHa, MpUHIMIIOB CTpaTeruu rory0oro okeana, crioco0oB
CO3/IaHUs TOyOOTO OKeaHa
- HEYMEHHE CaMOCTOSTENBbHO OCYLIECTBIIATH MOUCK M cOOp CTpaTeruyeckoil nHpopma-
[IUH; BBIOMPATh U IPUMEHSTH CIIOCOObI ee 00paboTKH, aHAIM3a U IPEACTABICHUS B IIpolecce
pa3paboTKH CTpaTeruu opraHu3aunuy; GOpMyJINpOBaTh MHUCCHUIO OPraHU3alM{; MPOBOIAUTH
cutyarmonHenii SWOT-ananmms; pa3pa0aTeiBaTh U MPOBOIUTH B KU3HB CTPATETUIECKOE BHU-
JACHUEC OpraHu3alnuu, 000CHOBBIBATD LECJICBBIC NHAUKATOPBI CTPATCTUICCKUX ueﬂeﬁ opranu-
3allUH; CAMOCTOSITENIFHO pa3padaTbIBaTh U MPOBOIUTH OLIEHKY BO3MOKHBIX CTPATETHUECKIX
AIbTEPHATUB; TOKYMEHTAIbHO O(OPMIIATE CTPATETHUECKUM IUIaH; ONPENeIsiTh NPUUYHUHBI U
BI)I6I/IpaTb METOAblI CHWXCHUA COIIPOTUBJIICHUA CTPATCTHMUCCKUM H3MCHCHUAM, 00OCHOBBI-
BaTh M pC€aiu30BbIBATH MEPLI IO KOPPEKTUPOBKE CTPATCTUHN, IPUMCHATHL METOAbI CUCTCMbI
cOamaHCHpOBaHHBIX TMoOKazaTeneld Hoprona-Kammana; pa3pabaTeiBaTh CTPaTErHYECKYIO
KapTy cOaJaHCHUPOBAHHBIX MOKa3aTesel M0 KIIOUEBBIM MPOCKIMSIM ACATEIbHOCTH OpraHu-
3aIUK; WACHTHOUIUPOBATH KIIIOYEBHIC AJIS1 Pa3BUTHS K KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
iy (PaKTOpbl BHELIHEH W BHYTPEHHEH Cpejbl OpraHu3alii; aHaIU3UpOBaTh OM3HEC-UICH
Ha COOTBETCTBUE IPUHLIUIIAM FOIy0O0T0 OKeaHa v IPUMEHSTH CIOCOOBI TOUCKA TOJTyOBIX OKe-
aHOB
- HE BJaJICHHE HaBBIKAMH CTPATETHYECKOT0 aHajlu3a U OLEHKH MaKpo- U MUKPOCPEbI
OpraHu3alMy, OLEHKU CTPAaTEerHUYeCKON NPUBIIEKATEILHOCTH OM3HECa M KOHKYPEHTHOH 1o-
3ULIMK OpTraHU3allii Ha PBIHKE; CTPATErHYecKOro Iefenoaraius; pa3paboTKy U peann3a-
IIUHU CTPATErMYECKUX PEIIeHNH; pa3pabOoTKU KOPIIOPATUBHOM CTpaTeruy OpraHu3alyy, B T.4.
rojy0oro okeaHa; CTpaTerniecKoro aHajan3a 1 OUEeHKH MaKpO- U MUKPOCPE bl OpraHNu3aLHH,

BBISIBJICHHS BHCIITHUX YI'pO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKHU BBHINOJHEHNS] TECTOBBIX 3aIaHU I
[Ipu BBITTOJIHEHUH TECTOBBIX 3aJaHUN 00YyYarOUIUICS TEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIEIMUINW, TEOPUH U METONOB CTPATErMYECKOI0 MEHEKMEHTA

KpI/ITCpI/II/I OLICHKH BBIITOJIHCHUA TECTOBBIX SaI[aHI/Iﬁ

OTJINYHO oOyyarommuiics nan 6osee 80% mpaBUIIbHBIX OTBETOB
XOpOo11I0 obyygatonuiics nan ot 66 10 80% npaBUIHLHBIX OTBETOB
Y/10BJIETBOPUTEIbHO obyygaronuiics nan ot 50 10 65 % NpaBUIBHBIX OTBETOB
HEY/JI0BJIETBOPUTEIBbHO | oOyvaromuiicst nan menee 49% npaBHIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHNS Keilc-3aaHu i

[Tpu pabGote Hanm KeiicamMu OO0yUYaIOIIHUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHIIENIUIA, TEOPUN U METOJIOB CTPATETMUECKOTO MEHEI)KMEHTa, YMEHHE ITpUMe-
HSTh X B aHAJU3€ KOHKPETHOM CUTYaIlMH U HABBIKK 000OCHOBAHUS BBIBOJIOB U TIPE/I-
JIO’KEHUH TI0 PEIICHUIO MPo0JIeM MPUMEHUTENIBHO K TeME Keiica.

Kpurepuu ouenku

OTJIMYHO | 00yJaroIUiics IEMOHCTPUPYET: |
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- CHUCTCMHBLIC 3HAHUA TCOPHUU U IPAKTUKU 11O BOIIPpOCAM, OIMMUCHIBACMEBIM B Kef/’ICC, CIIO-
COOHOCTE UCIIOIL30BaTh I/IH(I)OpMaHI/IIO 10 CMCKHBIM npo6neMaM, CB06OI[H0 OpPHUCHTHUPY-
€TCs B MaT€pUaJI€, HC 3aTPYAHACTCA C OTBETOM Ha JONOJHUTCIBHBIC BOIIPOCHI;

- YMCHUC I/II[eHTI/I(bI/IHI/IpOBaTI) 1 aHAJIM3UPOBATH npo6neMm, OIMUCBIBACMEBIC B CUTYya-
U, MIPpUMCHATH KOHLICIIIUN U MCTOAbI CTPATETUYCCKOI'0 MCHCIPKMCHTA

- yCcnnenHo€ 1 CUCTEMHOC BJIaICHUE HaBBIKAMU 110 MCITOJIb30BAHUIO TEXHOJIOTHI CTpa-
TCTUYCCKOI'0O MCHCIPKMCHTA U 000CHOBaHUIO CTPaTEru4CcCKux peIHCHI/Iﬁ

XOpOLIO

00yUaIOIIUICS IEMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPUH U MPAKTHKH IO BONPOCAM, OMUCHIBAEMBIM B Keiice, X0po-
IIyI0 OPHEHTAIMIO B MaTepHaje, HO 3aTPyJHEHHS C OTBETOM Ha JOMOJHUTEIbHBIC BO-
MPOCHI;

- yMEHHUE HACHTH(PHUIIMPOBATh U aHATU3UPOBATH TJIaBHBIC TIPOOJIEMBI, OMTHCHIBAEMBIC B
CHUTYAIIMH{, TPUMEHSTh KOHIICIIIUU U METO/IbI CTPATErMIECKOT0 MEHE/DKMEHTA, OTCYTCTBHE
- BJIaJICHUE HABBIKAMH I10 UCTIOJIH30BAHUIO 0a30BBIX TEXHOJIOTHIA CTPATETHIECKOTO Me-
HEDKMEHTA U 000CHOBAHHIO CTPATETHUSCKUX PEIICHIUH

ya0BJ1e-
TBOPH-
TeJbHO

00yJaromuiicss JeMOHCTPHUPYET:

- (bparmMeHTapHbIe 3HAHHS TEOPUHU U IPAKTHUKH IO BOIIPOCAM, OIHCHIBAEMBIM B Kelice,
HECTIOCOOHOCTH UCTIONIF30BATh HHPOPMAIIHMIO IT0 CMEXHBIM MTpobieMam, c1adyo OpreHTa-
UIO B MaT€purajic, 3aTpyJHCHUA C OTBECTaMU HAa JOIIOJHUTCIIBHBIC BOIIPOCHI;

- yMEeHHE UICHTH(ULIUPOBATh U aHATM3UPOBATh TOJBKO CICICTBHS, HO HE MPUYUHBI
npo0JIeM, OMHUCHIBAEMBIX B CUTYAL[HHU, TIPUMEHSTH JIMIIb OTASIbHBIC METO/IBI CTpaTerHye-
CKOT'O MEHE/PKMEHTA

- cnaboe BIaJeHHe HaBBIKAMH 110 UCIIOJIb30BAHHUIO TEXHOJIOTHH CTPATErn4ecKoro Me-
HE/DKMEHTa U 000CHOBAaHHIO CTPATETHYCCKHUX PEIICHUI

Hey/10-
BJIETBO-

pu-
TeJbLHO

00yJarouiicss IEMOHCTPUPYET:

- HE 3HAaHHWE TEOPUH U IIPAKTHKH 110 BOIIPOCAM, OTIMCHIBAEMBIM B Kefice, HeCITocOOHOCTh
UCTIONH30BaTh MH(OPMAIHIO TI0 CMEKHBIM IpoOIeMaM, TNIOXYI0 OPHEHTALUIO B MaTepH-
aJne, 3aTPYyAHSAETCS C OTBETOM HAa OCHOBHBIE H JOTIOJTHUTEIIHHBIE BOIPOCH;

- HC YMCHHC I/II[GHTI/I(i)I/IHI/IpOBaTI) 1 aHAJIM3UPOBATH HpO6HeMI)I, OIMMCBIBACMBIC B CUTY-
aluu, IpUMEHATh KOHICIIIUN 1 METOABI CTPATETUYCCKOI0O MCHCPDKMCHTA

- HE BJIaJICHUE HABBIKAMHU I10 MCIIOIb30BAHUIO TEXHOJIOTHI CTPATETHYECKOTO MEHE K-
MEHTa U 000CHOBAHHUIO CTPATETMYECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIE

[Ipu BBICTYTUIEHHH HA KPYTJIOM CTOJIE U OOCYKIEHUN TPOOJIEMHBIX BOITPOCOB
OOyYarOIINIICS IEMOHCTPUPYET:

3HAHMSI: OCHOBHBIX KOHIICTIIIMA, TEOPUH W METOJOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHHUSI: TIPUMCHATh TOPHUI0O U METOOJIOTHIO CTPATETHYCCKOTO MEHEXK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, /IeJaTh 0000IIEHUs U COTIOCTaBIIe-
HUS PA3IUYHBIX TOYCK 3PEHUS IO pACCMaTPUBAEMOMY BOIIPOCY, ACNaTh U apTyMeH-
THPOBATh COOCTBEHHBIE BBHIBOBI U TIPEIJIOKCHHUS,

BJIa/IeHHE: COBPEMCHHBIMH TEXHOJIOTUSIMHU TIPUHSITHS CTPATETHUECKUX pelie-

HUU.

KpuTtepum oieHKH y4acTusi B KPYIJIOM CTOJIe

OTJIMYHO

oOydJaronuics 1eMOHCTPUPYET:

- Ty0oKuil 000CHOBAaHHBIN OTBET Ha JUCKYCCUOHHBINA BOTPOC UITU TPO-
OJIEMHYIO CUTYAITHIO;

- aKTUBHOE Y4acTHE B OOCYXICHHUH PEIICHUs MTPOOIEMHOMN CUTyallnH U
JTUCKYCCHOHHOTO BOIIPOCA;

- crmocoOHOCTh HAXOJIUTh KOHCEHCYCHBIE PEIICHHS;

XOpo1Io

0o0ydJaronmics 1eMOHCTPUPYET:
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- pa3BEpHYTHIM OTBET Ha TUCKYCCHOHHBIN BOMPOC WM MPOOIEMHYIO CUTYa-
10 0€3 COOTHECEHHUS CBOETO BapHaHTa C IPYTUMH MHEHUSMH;

- aKTHBHOE y4acTHe B O0CY)KJICHHH pPEIICHHsI TPOOIEMHON CUTYalluu U
JIMCKYCCHOHHOTO BOIIPOCa;

- CIIOCOOHOCTH apTryMEHTHPOBATH COOCTBEHHYIO TOUKY 3pEHHUS;

- CHCTEMaTH3UPOBATH BAPHAHTHI NIPEUIOKCHHBIX PELICHUI MPOOIEeMHON CcH-
Tyalluy WU OTBETHI HA IUCKYCCHOHHBIE BOIPOCHI

YIOBJIETBOPU- | OOydaroUMiics JEMOHCTPUPYET:

TeJIbHO - CcOOCTBEHHBII OTBET Ha TMCKYCCHOHHBINM BOPOC WIIM MPOOIEMHYIO CUTYa-
LI1I0, HO HE MOXKET €r0 apryMEHTUPOBATh;

- ydacTHe B 0OOCYX/ICHUH peIIeHHs MPOOIEMHON CUTYalluu TN TUCKYCCH-
OHHOI'0 BOIIPOCA;

HEyJIO0BJIETBO- | - OOy4aroIMNCS NIEMOHCTPUPYET:

pUTEJBHO - HecnocoOHOCTh 00OCHOBATh COOCTBEHHYIO TOUKY 3pEHHs Ha IUCKYCCUOH-
HBI BOIIPOC WJIK IPOOJIEMHYIO CUTYAIHIO;

- HE y4acTBYET B OOCYX/IEHUH UyXHX BapUaHTOB;

- HE3HaHHUE TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATErNYeCKOro aHa-
au3a.

4.2.5. Kputepum OlleHKH YYacTHs B 1eJ10BOM Urpe

[Ipu BBINOSHEHUH 33aJJaHUi I€J0BOM UTPbl OOYYAIOIINIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHLEMIHIA, TEOPUA U METOAOB CTPATErMUYECKOr0 Me-
HEDKMEHTA,

YMEHHUSI: NPUMEHATh TOPUI0 U METOAOJOTHUIO CTPATErMYECKOr0 MEHEK-
MEHTa MPUMEHUTEIBHO K 3aIaHUI0 JI€JI0BOM UTPbl, 0OOCHOBBIBATh CTPATETMUECKHE
pEILIeHMs], OPraHU30BbIBATh KOMAHAHOE B3aUMOJIEUCTBHE JUJISl PEILIEHUS 3a/1a4 CTpa-
TErH4EeCKOr0 YIPABIICHUS;

BJIa/ICHHE: COBPEMEHHBIMH TEXHOJIOTUSAMHU IPUHSITHUS CTPATETMUECKUX pele-

HUH, HaBbIKaMu (popMaIbHOTO ¥ HEPOPMATIBLHOTO JIUJIEpa.
Kpurtepuu olleHKH y4acTusl B [1eJI0BOM Urpe:

OTJIHMYHO 00yJaroImuics 1IeMOHCTPUPYET:

- T1y0OoKuil 000CHOBAaHHBIN aHAIN3 BapUAaHTOB UTPOBOTO MOBEIEHUS WIIN
peleHus;

- TOYHOCTH Y NMPABUIBHOCTh BBIMOJIHEHNUS UTPOBOTO 33/1aHNUS;

- pa3HOOOpa3ue, JOrMYeCKyI0 B3aUMOCBS3b U UMIIPOBHU3AIIMIO B POJIEBOM
MOBE/ICHNUU,;

- AKTUBHOCTH NpH pedIIeKCUH pe3yabTaToB UTPbI U 00CYKAECHUU Bapu-
AHTOB JIPYTMX UTPOKOB

XOpo1Io oOyJaronuics: AeMOHCTPUPYET:

- aHaJIM3 HECKOJBKHUX BAPUAHTOB UTPOBOTO MOBEJCHUS WU PEIICHNUS,;

- J0CTaTOYHYIO TOYHOCTh U MPABUIIBHOCTh BBIITOJIHEHUSI HTPOBOTO 3a/1a-
HUS;

- ydacTHe B peJeKCHH pe3yIbTaTOB UTPHI U 00CYXKIEHUH BAPHAHTOB
JPYTUX UTPOKOB

YIOBJICTBOPH- 00y4aroImuics 1IEMOHCTPUPYET:

TeJbHO - aHaJu3 OJIHOTO BapMaHTa UTPOBOIO MOBEACHUS WM pelleHns 0e3 ero
JIOCTAaTOYHOTO 0OOCHOBAHMUS,

- TNPaBUIBLHOCTh, HO HE TOYHOCTh BBIMOJIHEHHS] UTPOBOTO 3aaHMUS;

- TaCCHBHOE Y4acTHe B pe(IIEeKCUU pe3yabTaTOB UI'Pbl U 00CYXKAECHUU
BAapHUaHTOB JPYTUX UTPOKOB
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HEYAOBJIETBOPU-
TEJIBbHO

00y4aroImuics: 1eMOHCTPUPYET:

a) OTKa3 OT y4acTusl B JIeJIOBOW HIpE;

0)

- OTCYTCTBHE aHaJHM3a BAPHAHTOB UTPOBOTO MOBEJICHHUS WU PELICHUS;

- HCIPABUJIIBHOCTDH BBIIIOJIHCHUA UT'POBOI'0 3aJIaHUSA;

- OTKa3 OT y4acTusi B pe(ICKCHU Pe3yJIbTaTOB HI'PBI U 00CYKICHUH Ba-
PUAHTOB JAPYI'UX UTPOKOB

Paszpadomuux(u): npogheccop

vz

Anekcanoposa JI.A.




