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PaGouas mnporpamma  y4eOHOM  MUCHMIUTMHBI «MEHEHKMEHT B MPO(ECCHOHATLHOM
JEATENbHOCTH» pa3paboTaHa B COOTBETCTBHH C TpeOoBaHMsSMH DemepalbHOro roCynapCTBEHHOTO
00pa30BaTeNbHOr0 CTaHAapTa IO CIEUATBHOCTH CPEIHEro Mpo(ecCHOHATBHOTO 00pa30BaHHs
09.02.07 HMudopmanHOHHEIE CHCTEMBI U IPOrPAMMHPOBAHHE, YTBEPIKIEHHOro Ilpukasom
MunucrepctBa obpazoBanus M Hayku P® ot 9 nmekabps 2016 . N 1547, 3apeructpupoBad
Mpunucrepcrom roctunun Poccuiickoit @enepannu 26.12.2016 rona, per.Ne 44936.

Opranmzanus-pa3paboTduk: MapKCOBCKHH CENbCKOXO03SMHCTBEHHBIM TEXHUKYM - (Drnan
OI'bOY BO «CaparoBckuii rocy1apcTBEHHBINH YHHUBEPCUTET TEHETUKH, OHOTEXHOJIOTHUH U
umxeHepuu umenu H.M. Basunosa»

CocraBurens: Byi#inunkas A.M., mpenonaBare.ib
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PaccMoTpeHna Ha 3acenanuy IUMKI0BOM komuccuu cnenuansHoctd 09.02.07 MHbopMatinoHHEIE
CHCTEMBI U IIPOrpaMMHPOBaHHE
npoTokosn Ne 3 o1 «25» okTsabps 2024 rona.

IIpencenarens ,’Z : PX. Cepreera
PexomennoBana MeToauueCkUM COBETOM MapKCOBCKOTo (huiinaia K MCIOIB30BAHUIO B
yueOHOM nporecce 1o crnenuanbHoctd 09.02.07 MHbopMaloHHbIE CHCTEMBI W
IIpOrpaMMUpPOBaHUE

npoTtokosn Ne 3 o1 «11» Hos1Opst 2024 rona

Ilpencenarens MeTOOMUYECKOrO COBETA ] N.A. Kyuepenko

VYreepxaena Tupexkropom u CoBerom dumugna nporokoa Ne 2 ot «11» Hos6ps 2024 roza.
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COJEPKAHUE

OBILIASI XAPAKTEPUCTUKA PABOYEN ITPOI'PAMMBI
YUYEBHOM JUCLUTUIVHBI

CTPYKTYPA 1 COJEP)KAHUE YUYEBHOU JUCLUIIJIMHBI
YCJIOBUS PEAJIM3ALIM YUEBHOU JIUCLIUITIMHEI

KOHTPOJIb 1 OIEHKA PE3VJIbTATOB OCBOEHUA
YYEBHOU JUCLHUIIIMHDBI



1. OBIIASI XAPAKTEPUCTUKA PABOUYEM ITPOI'PAMMbI YYEBHOM
JUCHUIVIMHBI MEHEXK/IMEHT B ITIPO®ECCUOHAJIBHOUJAEATEJIBHOCTHU

1.1. MecTo aMCHUIUVIMHBI B CTPYKTYpe OCHOBHOH mnpodeccMoHAJbHON 00pa3oBaTeibHOM

NPOrpaMmbl
VYyeOnass gucuuruiiHa  «MeEHEIDKMEHT B NPOGECCHOHANBHONW  J1eATEIbHOCTH
MPUHAJICKUT K 00IIeTTPOPECCHOHATBPHOMY [IUKITY.
1.2. llesb ¥ IJIaHUpPYeMble Pe3yJbTAThl 0CBOEHUS] THCIHUILINHBI:
Kogll;[ K, Ymenus 3HaHun
YnpaBisaTe puckaMu U KOHQJINKTaMH DYHKIMH, BUABI U ICUXOJIOTHIO
[IpuHuMaTh 000CHOBAaHHbIE PELICHUS MEHEKMEHTA
BricTpanBaTh TpaekTopun npodeccroHansHOro | MeTonbl U 3Tanbl MPUHATHS PeLICHUH
Y JINYHOCTHOTO Pa3BUTHA TexHOJIOTHH ¥ UHCTPYMEHTHI IOCTPOESHUS
[TpumensaTs HH)OPMALIMOHHBIE TEXHOJIOTUH B Kapbephl
cdepe ympaBieHHS TPOU3BOJICTBOM Oco0eHHOCTH MEHEKMEHTa B 00JIacTH
CtpouTh cucTeMy MOTHBALIUU TPyia npodecCHOHAILHON IeATETHLHOCTH
YnpaBniaTe KOHQIUKTAMH; OCHOBBI OpraHu3anuy padboThl
OK 1, OK | Biagers 3THKOI A€I0BOI0 OOILLEHUS KOJIJICKTHBA UCTIOTHHUTEIICH;
2,0K 4, Opranu3oBbIBaTH padOTy KOJUICKTHBA U [TpuHIUIIBL EJIOBOTO OOIICHHS B
OK 5, OK | koMaHIbI;, B3aUMOJICICTBOBATh C KOJIJIEraMH, KOJIJICKTHBE
9, 0K 10, | pykoBOACTBOM, KIINEHTAMU B XOJ€ OCHOBBI PEATPUHUMATEIBCKON
OK 11, po(heCCUOHATBHOMN IEATENbHOCTH JIESATSIILHOCTH; OCHOBBI (DMHAHCOBOM
I1K 9.7, BBISBIIATE JOCTOMHCTBA U HEAOCTATKH IpPaMOTHOCTH; TIpaBUJIa pa3padoTKU
I1K 9.10, | xoMMepueckol uaeH; NPe3eHTOBATh UAEH OWM3HEC-TUTAaHOB; TIOPSIOK BHICTPAVBAHUS
[IK 11.1 OTKPBITHSI COOCTBEHHOTO JIeia B MpPe3eHTAaINH; KpeInTHbIe 0aHKOBCKUE

npodeccnoHanbHOM AEATEIbHOCTH; 0DOPMIISTH
OM3Hec-IIJIaH; PacCUNTHIBATh Pa3MeEpPhI BBIILIAT
IO MMPOLIEHTHBIM CTaBKaM KPEIUTOBAHUS;
OIPEJENATh UHBECTULMOHHYIO
IIPUBJIEKATENBHOCTh KOMMEPYECKUX UJIEH B
paMKkax npoheCCHOHAIBHON AEATEIILHOCTH;
NPE3eHTOBATh OM3HEC-HUIICI0; ONPEAEIIITh
WCTOYHUKHU (PHHAHCHPOBAHHUS

HPOJTYKThI




2. CTPYKTYPA U COAEP)KAHUE Y‘IEBHO?I JUCIHUIIVINHBI
MEHEXIMEHT B IPO®PECCHOHAJIBHOUAEATEJIBHOCTH

2.1. O0beM y4eOHOM NTMCHUILIMHBI U BUbI Y4e0HO# padoThl

i O0bem

Bua yueOHoii padoThl
B Yacax

O0bem o00pa3oBaTeIbHOI POrpaMMBbl 38
B TOM YHCJIE:
TEOPETHYECKOe 00yUeHne 22
MPAKTUYECKUE 3aHATUS 14
CamocrositenpHas paborta 2
IIpome:xkyTouyHas arTecranus B popMe 1uppepeHIUPOBAHHOIO 3a4eTa




2.2. TemaTH4ecKHii IIaH U coiep:kanne yuedHoii qucounanasl MEHEKJIMEHT B TIPO®ECCHUOHAJBHOMJAESTEJIBHOCTH

HaumeHoBanmue Copep:xanne yuyeOHOro Mmatepuaja 1 ¢opMbl OPraHu3aluu JesTeJbHOCTH o0yyawmuxess | O0bem B Koabl komnerenuum,
pa3/iesioB H TeM yacax ¢popmupoBanuio
KOTOPBIX CIIOCOOCTBYET
3JIeMEHT NPOrpaMMbl

1 2 3 4
Tema 1. CymHocTb 1 Coaepxanne yueOHOr0 MaTepHuaJa OK 1, OK 2, OK 4, OK 5,
xapakTepHble 4epThl | [loHsATHE MeHemKMEeHTa. MEHEIKMEHT KaK OCOOBIH BUJA MPO(eCCHOHATHHON JESTCIhHOCTH. OK 9, OK 10, OK 11, IIK
COBPEMEHHOI0 Lenw u 3a7aun yrpaBieHus: OpraHu3anusaMu. VcTopus pa3BUTHS MEHEDKMEHTA. 9.7, 1IK 9.10, [IK 11.1
MEHEIKMEHTA Oco0eHHOCTH MEHEDKMEHTA B 00JIacTH MPOo(hecCHOHATHHON NEATEIhHOCTH.

Hctopus pa3BUTHI MEHEKMEHTA. 8

B ToM yucie IpakTHYeCKUX 3aHATHI U J1a00PaTOPHBIX padoT

CamocTtosiTesqibHasi padoTa 00yYaloIMXxcs
Tema 2. OcHOBHBIE Coaep:xanue yueOHOro MaTepuaJia OK1,0K 2, 0K4,0KS5,
bynkuun [IpuHiune! nnanupoBanus. Bunel mnanupoBanusi. OCHOBHBIE 3Tallbl IUIAHUPOBAHMSL. OK9,0K 10, 0K 11, IIK
MeHeIKMEeHTA Buibl KOHTPOJIA: NIPEABAPUTEIbHBIN, TEKYIHN, 3aKTI0UNTEIbHBIA. OCHOBHBIE STAIlbl KOHTPOJIS. 9.7, TIK 9.10, TIK 11.1

Tumbl opraHM3alMOHHBIX KOHQIUKTOB. MeToasl ympasieHuss KoH(mukTamu. [lpupoma u | 8

IPUYMHBI CTpecca

B TOoM uMciie NTPAKTHYECKUX 3aHSATHII U J1a00PaATOPHBIX PadoT

CamocTosiTejibHAs padoTa 00yyaromuxcst
Tema 3. OcHOBBI Conep:xanue yueOHOr0 MaTepuaJia OK 1,0K2, 0K 4, OK 5,
ylpaBjeHuUsi CyIHoCTh  ympaBieHUs IepcoHaioM. TeopeTuueckne MpPEANOChUIKH TIpoIiecca  YIpaBiIeHUS OK 9, 0K 10, 0K 11, I[IK
MepCcoHAT0M TIEPCOHAIIOM Ha OCHOBE TIEPEI0OBOT0 OTEYECTBEHHOTO U 3apyOeKHOTO OITBITA. 9.7, 11K 9.10, IIK 11.1

CymHocts oT60pa nepconana. CoBpemeHHble HOpPMBI 1 METOABI 0TOOpa mepcoHana. OpraHu3anust 3

cobecemoBanue ¢ mepconanoM. [logbop u oreHka nepconana. [opsok mpoBeaeHNs HHCTPYKTaxa

COTPY/IHHKOB

B ToMm uyncie npakTHYEeCKUX 3aHATHI M 1a00paTOPHBIX padoT

CamocTrosiTesqibHasi pab0oTa 00y4al0IIMXCS
Tema 4. Conep:xanue yueOHOro MaTepHuaJia OK 1,0K 2, 0K 4, OK 5,
Ocobennoctu OCOOCHHOCTH JICATENIFHOCTH B cdepe HHOOPMAIMOHHBIX CHCTEM U MPOTPaMMHPOBaHUSL. OK 9, 0K 10, OK 11, I[IK
MEeHeIKMEeHTa B OcHOBHBIE 33/1a4 OpPraHU3aIIMOHHO-YNPABICHUECKONW AEATEIILHOCTH (MEHEKMEHTa) B cdepe 10 9.7,1IK 9.10, [IK 11.1
odaacTu MH(QOPMAIIMOHHBIX CHCTEM U MPOrPaMMHUPOBAHHSL.
npogeccnoHaNbHO | B TOM umc/ie MPAKTHYECKUX 3aHATHI M J1aG0PATOPHBIX padoT
AeATeIbHOCTH CamocTosiTeibHAas padoTa 00yYalonuxcs

IIpome:kyTOUHAS aTTecTalus 2

IIpumepHasi TeMaTHKa NPAKTHYECKHUX 3aHATHIA:
e Brmonnenne Gparmenra SWOT-ananuza (C ucnonbs3zoanuem [1K).




Pemienue cuTyanroHHBIX 3a/1a4 IO OLIEHKE CUCTEM MOTHBALIMH TPYia

AHanu3 KOH(QIUKTHOW CUTyalluy ¢ IPUMEHEHHEM METOJIOB pa3pelleHNsI KOHPIUKTOB

Pemienue cuTyalmoHHBIX 3a/1a4 IO IPUHSTUIO YIIPaBICHYECKUX PELIICHUHN

Wnentndukanus puckoB npeanpuatus. Pacnpenenenye puckoB 1Mo BEpOSTHOCTH MX BOSHUKHOBEHUS U CTETICHU
BIIMSTHUSI.

CocTrapnenue miaHa JeI0BON Oece/Ibl ¢ 3aKa3UUKOM

Ornpenenenre Trra U CTPYKTYPHBIX COCTABIISTIOIINX KOH(DITMKTHON CUTYaInH.

Bcero:

38




3. YCJIOBUS PEAJIN3AIIMA YUYEBHOM JUCIHUIIJIMHBI

3.1. [Jns peanu3anmuu NPOrpaMMbl y4eOHOH JUCUMIVIMHBI OJKHBI OBITH
NnpeaycMOTPEHbBI cJIeAyIoIue CrelHaTbHbIe OMeIIeHUs:

Ka6uner ConnanbHO-5KOHOMUYECKUX TUCIUIUIMH, OCHAIIEHHBIN CIIETYIOIIUM
000py/I0BaHNEM U TEXHUYECKHUMH CPEICTBAMH OOYICHHUS:

- pabouee MecTo IpernoiaBaTers;

- TOCAJI0YHbBIE MeCTa 00y4JaroIuXcs (10 KOJIUYECTBY 00YJaIOLINXCs);

- yueOHBIC HaIJISTHBIC TTOCOOUS (TaOJIUIIBI, TUTAKATHI);

- TEMATUYECKHE MAIMKH TUAAKTHICCKIX MaTePUAJIOB;

-KOMIUIEKT y4eOHO-METOIUYECKOMN TOKYMEHTAIINY;

-KOMIUIEKT Y4eOHHUKOB (Y4€OHBIX TTOCOOUIA) TIO KOJIHMYECTBY O0YJArOIIUXCSI.

3.2. UnpopMmannoHHoe obecniedeHne peajn3alui NPOrpaMMbl

Jlisa peanuzanuu MporpaMMbl OUONMHOTEUHBINH (GOHI 00pa3oBaTENbHON OpraHu3aluu
JIOJDKEH MMETD TeYaTHBIC W/ 3JIEKTPOHHBIE 00pa30oBaTeIbHbIE M MHPOPMAITMOHHBIE PECYPCHI,
pexomennoBanuple  OYMO, 11 wucnonb3oBaHus B oOpaszoBaTenbHOM mporecce. [lpu
dbopMupoBaHuU OHOIMOTEYHOTO POHIA 0OpA30BATEIIFHON OpraHu3alyeil BHIOMPASTCs HE MEHEe
OJIHOTO M3JIaHUS U3 MEPEUNCICHHBIX HIKE MeYaTHBIX U3AaHUN U (W) IEKTPOHHBIX MU3JaHHUH B
Ka4eCTBE OCHOBHOTO, ITPH 3TOM CIIHUCOK MOXKET OBITh JOMOJHEH HOBBIMH U3IaHUSIMHU.

3.2.1. OcHOBHBIE TeYATHLIE U3AaHUA
Hpauesa E.JI., FOnukoB JI.U. MenemxmenT. — Mocka: Akagemusi, 2020. — 304 c.

3.2.2. OcHOBHBbIE JIEKTPOHHbIE U31aAHUS
Muxanesa, E. II. MenemkMeHT : yueOHOe mocoOue s cpeaHero mpoheccuoHaIbHOTO

obpazoBanus / E.Il. MuxaneBa. — 2-e u3n., mepepad. m jgon. — Mocksa : M3naTenscTBO
Opaiir, 2021. — 191 c. — (Ilpodeccuonansuoe obpazoanue). — ISBN 978-5-9916-5662-7.
— Teker : osnextpoHHbii // OOpa3oBarenbHas miatgopma IOpaiitr [caifir]. — URL:

https://urait.ru/bcode/468306 (nara obpamenus: 13.12.2021).

3.2.2. JlonoJiHUTEIbHbI€ HCTOYHUKHT

1. WBanoBa, HM.A. MeHemKMeHT: Y4eOHUK U TPaKTHUKYM JUIS  CPEAHEro
npodeccuonaibHOro oopazoBanus / M. A. Isanosa, A. M. CepreeB. — Mocksa : U3garenbcTBo
FOpaiit, 2021. — 305 c. — (IIpodeccuonansuoe obpazosanue). — ISBN 978-5-9916-7906-0.
— Tekcr : onexktponHbli // OOpa3zoBatenbhHas matdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/471003 (nata obpamenus: 13.12.2021).

2. MenemxmenT. [lpakTukym : yyeOHOoe mocoOue A cpeaHero mpogecCHOHaIbHOrO
obpazoBanusi/ FO. B. Ky3nenioB [u gap.]; mon penakuueir HO. B. Ky3nenoBa. — Mockaa :
WznarensctBo HOpaiit, 2021. — 246 ¢. — (IIpodeccuonanproe odbpazoanue). — ISBN 978-5-
534-02464-7. — Texkcr : anexTpoHHbIHN // Obpa3zoBarenbHas mwiardopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/471002 (nata obpamenus: 13.12.2021).



4. KOHTPOJIb M OILEHKA PE3VJbLTATOB OCBOEHHS YYEBHOWM

JTUCHUIINHBI

«OI1.12

MMPOPECCUOHAJIIBHOMJAEATEJIBHOCTH»

MEHEXIMEHT B

Pe3yabTarhl 00y4eHHs

Kputepun oneHku

(I)OpMLI M METOAbI OIICHKHU

Tlepeuens 3HaHU, OCBAUBAEMBIX B
pamMKax TUCIUTLTAHBI

DyHKIMA, BUIBI ¥ TICUXOJIOTHUIO
MEHEDKMEHTA

MeTonbl U Tanbl OPUHATHS PEIICHUN
TeXHOIOTUU ¥ HUHCTPYMEHTHI
MOCTPOCHUS Kapbephl
Oco0eHHOCTH MEHEKMEHTA B
o0nactu mpoheCCUOHAITBHOM
JIeATETLHOCTH

OCHOBBI OpTaHU3aIUN PAOOTHI
KOJUIEKTHUBA WCTIOTHATEICH;
[TpuHIHUIIBL JEIOBOTO OOIICHUS B
KOJUICKTUBE

IlepeueHb yMEHUN, OCBAaBAEMBIX B
paMKax QUCLIUIUINHBI

YpaBiaTh pUckaMu U KOH(DIUKTAMHU
[TpuHIMaTE 00OCHOBaHHEIE PEIICHUS
BricTpanBats TpaeKTOpUN
po(heCCHOHATBHOTO U INYHOCTHOTO
pa3BUTHA

[TpumensaTs HHPOPMAIIIOHHBIS
TEXHOJIOTHH B cpepe yrnpaBliecHHS
IIPOU3BOJICTBOM

Ctpouts cucTeMy MOTHBAIIUU TPY/Ia
Y1paBnsaTe KOHPIUKTAMU;

Brnajets 3THKOM 1€70BOT0O OOIIECHHUS

«OTIANYHO» - TEOPETHYECKOe
collep’kaHHEe Kypca OCBOEHO
MOJIHOCTBIO, 0€3  mpoOeIioB,
yMeHHusT COPMHUpPOBAHBI, BCE
MIpeIyCMOTPEHHBIC
MPOrpaMMOl yueOHbIC 3aIaHuUs
BBITIOJTHEHBI,  KaueCTBO WX
BBITIOJTHEHHS OIIEHEHO BBICOKO.
«Xopomo» - TEOPETHUECKOE
COJIep)KaHUEe Kypca OCBOCHO
MOJIHOCTBI0, 0e3  MpoOeIos,
HEKOTOPbIE YMEHHS
c(hOpMHUPOBaHBI HEJIOCTATOYHO,
BCE MPETyCMOTPEHHBIC
MIPOrpaMMOil yueOHbIE 3aIaHuUsL
BBITIOJIHCHBI, HCKOTOPLIC BHU/bI
3alaHuN BBINTOJIHEHBI c
OITMOKaMHL.

«Y TOBIETBOPUTEIHHOY -
TEOPETHYECKOE  COJACpIKaHUE
Kypca OCBOSHO YacTUYHO, HO
IPOOEITBI HE HOCSIT
CYIIECTBEHHOT'O xapakrepa,
HEOOXOIMMBIE YMEHUS PadOThI
C OCBOCHHBIM MAaTEpHAIOM B

OCHOBHOM c(hOopMHPOBaHHI,
OOJIBIIIMHCTBO
IPeyCMOTPEHHBIX
POrpaMMOi o0yueHus

yueOHBIX 33/IaHUI BBITIOIHEHO,
HEKOTOpbIE M3 BBIOJIHEHHBIX
3aJaHAi CoepKaT OLIMOKH.

«HeynoBneTBOpUTENBHOY» -

TEOPETHUIECKOE colep KaHme
Kypca HE OCBOCHO,
HEOOXOAMMBIC  YMEHHUS  HE

c(OpMHPOBaHbI, BHITIOJTHEHHBIE
yueOHBIE 3aJaHusl CcoJepiKar
rpyObie OMIMOKH.

IIpumepsr popm u METOIOB
KOHTPOJISI ¥ OTIEHKH

. KommnbroTepnoe
TECTHUPOBAHHE HA 3HAHHUE
TEPMHHOJIOTHH TI0 TEME;

. Tecruposanue.. ..

. Konrtponbhas pabota
. CamocrosTenpHas
pabora.

. 3amuTa pedepara....
. Cemunap

. 3amuTa KypcoBoi
pabotsl (poekTa)

. Brinonnenue
NPOCKTA;

. Habnronenue 3a
BBITIOJTHEHHEM

MIPAKTUYECKOr0 3aaHusl.
(1neqaTenbHOCTBIO CTY/ICHTA)
. OrneHKa BBIOJTHEHUS
MIPAKTUIECKOTO
3aaHus1(paboThI)

. IToaroroBka n
BBICTYIIJICHUE C AOKJIAJ0M,
COOOIIECHUEM,
IIpEe3EHTaluUEN. . .

. Pewienue
CUTYallMOHHOH 3a/1a4H. . ..




