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[lepeyeHb KOMIIETEHIIMI C yKa3aHUEM 3TanoB UX (HOPMHUPOBAHUS B MPO-
recce OCBOCHHUSA OIIOIT ..o e e,
Onucanue mokazaresieil U KpUTepueB OLEHWBAHUS KOMIIETCHIIUA Ha pa3-
JUYHBIX 3Tarmax uX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJBHBIE 3aJaHUS UM UHBIE MAaTEPHUAIIbI, HEOOXOAUMBIE TSI
OLICHKH 3HaHMI, YMEHUM, HABBIKOB U (WJIM) OTIBITA JIEATEIHHOCTH, XapaKTe-
PHU3YIOMIMX 3TaIlbl (POPMUPOBAHUS KOMIIETEHIIUH B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et eeeenttteeenetaeeeennneeeennnneeeenn
MeTtoauueckne MaTepralibl, ONpeaeISIIOIINe MPOLEAYPhl OLICHUBAHUS 3HA-
HUM, yMEHU, HABBIKOB U (MJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX (POPMUPOBAHUS - .. veennreeennneeenneeennneeeanneeenaneeanneeennnnes
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1. IlepeyeHb KOMIETEHUMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B MPO-
necce oceoenust OIIOII

B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-

yaromuecs, B coorBerctBur ¢ ®I'OC BO nmo Hanpapneruto noarorosku 35.04.01
JlecHoe nemno, yTBEepKIEHHOTO MpHKa3oM MuHHCTEepCcTBa 00pa3oBaHus 1 HayKu PD
ot 30 mapta 2015 r. Ne314 dhopmupylioT cienyromnme KOMIETEHIIMN, YKa3aHHbIE B

tabmnure 1.

Tabnuna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenmus Orarmsl
CTpyKTypHBIE dJ1€- dbopmupo- | Bumsl 3a- OreHOYHEBIE
MEHTBI KOMIIETCHINH (B | BaHHS KOM- HATHR CpencTBa JUIs
pe3yJbTaTe OCBOCHHUS | METCHIUH B | A7 Gop- | OLIEHKH YPOBHS
Kon HaunmenoBanue JUCLUUIUIMHBI 00y4aro- mporiecce | MupoBa- | cHOpMUpPOBAH-
M TOJDKEH 3HATh, OCBOGHHS | HHS KOM- | HOCTH KOMIIE-
YMETb, BIAJIETh) OIIOII (ce- | mereHIMN TEHLIUU
mectp)”
1 2 3 4 5 6
VK- | cnocoben ocymiecTs- YK-1.1 - Pa3pabaTsiBaet 1 TIEKITUH, TecToBbIe 3aa-
1 JSITh KpUTUYECKUH aHa- | CTpaTernyecKue pelie- NPaKTH- HUSI, KEHCOBBIE
JIU3 IPOOJIEMHBIX CUTY- | HUSI HA OCHOBE CHUCTEM- YecKue 3aJaHusl, 3a]1a-
anuyii Ha OCHOBE CH- HOTO aHaNn3a MpoosieM- 3aHATUS HUSA K JICJIOBOI
CTCMHOI'0 IMoaxXoJa, BbI- HBIX CI/ITyaHI/Iﬁ urpe, TCMbl BbI-
pabaThIBaTh CTPATETUIO CTYIUJIEHUW HA
JeicTBUN KpPYyTIJIOM CTOJIE
IIpumeyanue:

Komnerenmus YK-1 — takke popMupyercst B X01€ 03HaAKOMUTEIBHON MPAKTUKH, a TAKXKE
3alUTHI BBITYCKHON KBaTM(PUKALIMOHHON paboThl, BKJIIOYAsi MOJATOTOBKY K 3aLIUTE U MPOLETYPY

3aIUTEL

2. Onucanue nmoka3areyied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMHT
HA Pa3JIMYHbIX 3Tanax ux (pOpMUpPoOBaHUsl, ONMCAHUE IIKAJ OLEHUBAHUS

Hepequb OIICHOYHbBIX CPEIACTB

Tabmuma 2

KpaTkas xapakTeprcTHKa OIEHOYHOTO CPECTBA

IIpencrasnenue one-
HOYHOTO CPEJICTBA B
DOC

OLICHOYHOE CPEJICTBO, MO3BOJISIOIIEE BKIIIOUUTh
00y4Yaromuxcs B porecc 00CyKJACHUS CIIOPHOTO
BOIIPOCA, MPOOJIEMBI U OLICHUBATh UX YMEHHUE apry-
MEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHS

MepeUCHb NUCKYCCHU-
OHHBIX TEM IJIA IIPO-
BCACHUSA KPYTJIOTO
CTOJIa

CPEICTBO KOHTPOJISI, KOTOPOE MO3BOJISET BBISIBUTH
YpOBEHb 3HAHUH, YMEHUHN U CTIOCOOHOCTEHN U Ka-
YECTB JIMYHOCTH, UX COOTBETCTBUE ONPEACICHHBIM
HOpMaM IyTEM aHajK3a CIIOCOOOB BHITIOTHEHHUS
00yJarONMMUCS psiia CIIeIHaIbHBIX 3aJaHuH

OaHK TECTOBBIX 3aJ1a-
HUU

OLIEHOYHOE CPEJICTBO, MO3BOIIAIONIEE OLICHUTD yMe-
HUS TUarHOCTUPOBATh MPOOIEMBI, pa3pabaThiBaTh
CTpaTernyecKue pemeHus u GopMyInpoBaTh Mpea-
JIO)KEHMSI 10 COBEPILIEHCTBOBAHUIO CTpaTernye-
CKOI'0 yIpaBJICHUs

KomiuiekT keiic-3a-
aq

Ne HanmenoBanue

n/n OLIEHOYHOTO
CpencTBa

1 KpPYTIBIA CTOM

2 TECTUPOBAHHE

3 Kelc-3a1aHns

4 JieJ0Bas urpa

OLCHOYHOC CPCACTBO, MMO3BOJIAIOIICC OLICHUTD

3agaHus K 1eI10BON
urpe




Ne HaumenoBanune Kparkas xapakTepucTika oneHoyHoro cpeiactsa | IIpencraBnenue ore-
n/m OIIEHOYHOTO HOYHOTO CPEJICTBA B
cpencTBa dOC
HABBIKH NPUHSITHS CTPATETrNYECKUX PELICHUH, CTpa-
TErM4eCKOT0 MBIIIJICHUS U YIIPaBIEHIECKOTO TIOBE-
JCHHS
HporpaMMa OllCHUBaHUA KOHTpOJII/IpyeMOﬁ JUCHUITIMHBI
Tabnuna 3
Ko xonTponupye-
Ne KoHtponupyemsle pa3aeinbl o POy HanmenoBaHue oLeHOYHOTO Cpell-
MO KOMITETeHIINN
n/n (TeMbI AMCUUILITUHEI) CTBa
(wm ee gacTH)
1 2 3 4
1 | Copeprkanue cTpaTerndeckoro Me- .
YcTHBIH oTpoc, 3a1aHus K IeJI0-
HexMeHTa. CTpaTernyeckoe Lese- YK-1 .
BOU Urpe
TIOJIaTaHKe
2 | Crparernyeckuii aHajIu3 Makpo- . .
p P YK-1 VYcTHBI onpoc, Keiic-3a1anus
cpeabl
3 | OTpacneBoii aHaTN3 YK-1 YcTHBIH onpoc, Kefc-3aJaHus
4 | KopriopaTuBHBIE CTpaTETHH YK-1 YcTHBIN onpoc , Keiic-3aJaHus
5 | denoBsle (Ou3HeC) cTpaTeruu YK-1 YcTHBIN onpoc, Kelc-3a1anus
6 | Beibop u onieHKa cTpaTteruu YK-1 YcTHBIH ompoc
7 | Peanuzanus ctpareruu YcTHBINM ONpoc, NEPEUYEeHb AUCKYC-
CHOHHBIX T€M ]IS TPOBEICHUS
VK-1 A [pOBEA

KpyrJjoro Cctojia, TCCTOBBIC 3aJia-

HUA

Onucanue nmokasaresiel 1 KpurepueB OLEHMBAHUSA KOMIIETCHUUI 110 QM CIH-
winHe «CTpaTernyecKuii MeHeIKMEHT» HAa Pa3JIMYHbIX dTanax ux ¢gopmupo-
BAHUS, ONIMCAHUE LIKAJI OLCHUBAHMS

Tabnuna 4
Kon | Nnnuka- IToka3arenu ¥ KpUTEPUU OLIEHUBAHUS PE3YJIbTATOB O0yUECHHMSI
KOMIIe- | TOPBI 10- | HHKE IOPOTOBOTO TIOPOTOBBIH MIPOJIBH- BBICOKHH YPOBEHb
TEH- CTHIKE- YPOBHS YPOBEHb HYTBIN (oTIIMYHO)
UM, | HUSA KOM- | (HEYyIOBIIETBOPH- (ymoBierBo- | ypOBEHBb
ATarbl MeTeH- TEJIBHO) PHUTENBHO) (xoporo)
ee 1005071
0CBOE-
HUS
1 2 3 4 5 6
VK-1, VK-1.1 - | oOygaromuiics He oOyJaro- oOyJaro- oOyJaroruics jie-
1 ce- | Paspaba- | spaer 3naunrensHoOll | mmiics me- LIMICS J1e- | MOHCTPUPYET 3HAHUE
MECTp ThIBACT Y4acTHU NPOrpamm- MOHCTPUPYET | MOHCTPH- | COBPEMEHHBIX TEXHO-
CTPATCIN™ | yoro marepuana, 3HAHUS pyer 3Ha- | joruii popMUpOBaHUA
HecKue TUIOXO OPUEHTHPY- TOJIBKO OC- HUE MaTe- | CTpaTeTHYECKUX KO-
Ezuéiige eTcs B DJIEMEHTaX U | HOBHOTO Ma- | puaia, He | MaHJ, pyHKIUi Muc-
cncrem- | QYHKUMSX MUCCHH, | TepHana, HO | IOIYCKACT | CHU U CTpaTernye-
HOro ama- | CTPATETHYECKOTO BU- | HE 3HACT Je- | CyIle- CKOT'0 BUJICHHUS, CTpa-
msa mpo- | ACHHMS U CTpaTeruye- | Taje, 1o- CTBEHHBIX | TETHYECKOTO aHAJIN3a
GieMHbIX | CKUX L€JIEH, IPHH- MyCKaeT He- | HETOYHO- | ¥ OL[EHKH MakKpo- U
cuTyamuil | IUITAaX U METO/axX TOYHOCTH B cTei MHUKPOCPEIbl OpTaHu-
3aIlMH, BBISIBICHUS




MPOBEACHUS CTpaTe-
THYECKOr0o aHaInu3a
BHEIIIHEW U BHYTPEH-
HEW cpelibl, OLIEHKU
CTpPaTErnyeCcKomn
MPUBJIEKATEIIBHOCTH
OmsHeca, METOIAX
pa3paboTKu cTparte-
TUU, UEPAPXUU U
atanax GopMHpOBa-
HHS CTpaTEruu, He
3HAET MPAKTUKY
MIPUMEHEHHUSI cTpaTe-
TUYECKOT0 CUTYyallU-
OHHOI'O aHAJIN34,
CTpPaTEru4ecKoro
IJIAHUPOBAHUS, 10-
MyCKaeT CYIIECTBEH-
HBIE OLIMOKHU

bopmynu-
pOBKax,
HapyIaeT
JIOTUYECKYIO
HOCIIeJOBa-
TEIBHOCTH B
U3JI0KEHUH
pOrpaMm-
HOT'O MaTepu-
aja

BHEIIIHUX yIPO3 U BO3-
MOYXHOCTEU, KOHKY-
PEHTHBIX TIPEUMY-
HIeCTB U cnadocTen
OpraHu3aliy; OLICHKU
CTpaTernyecKkoil npu-
BJICKATEJILHOCTU OU3-
Heca U KOHKYPEHTHOM
MO3ULIMK OpPTraHH3a-
I[UU, IPAKTUKU [IPU-
MEHEHHUSI CTpaTeruye-
CKOT'O CUTYaI[MOHHOTO
aHaJIn3a, uCYEPIIbIBa-
IOLIE U MOCJIeI0BA-
TEJIbHO, YETKO U JIO-
TUYHO M3JIaraeT Mare-
pua, XopoIIo OprueH-
TUPYETCS B MaTepH-
ane, He 3aTpyAHsIeTCS
C OTBETOM TP BUJIO-
M3MEHEHUU 3aJJaHui

3. TunoBbie KOHTPOJIbHbIE 32IAHUS UJIM MHbIE MATEPHUAJIbI, HEOOX0AMMbIE
JJISL OLleHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATeJIbHOCTH,
XapakTepu3yuux 3Tanbl GopMUpoBaHHUS KOMIIETEHIIUI B MpoLecce 0CBoe-

HHA 00pa30BaTeJIbHON POrpaMMbl

3.1. BxogHoO#1 KOHTPOJIb

Bxo/1HO# KOHTPOIB TPOBOAMUTCS C LEIBI0 TPOBEPKU UCXOAHOTO YPOBHS 3HA-
HUM 00y4aeMbIX, BHISABICHUS MPOOETIOB B MX 3HAHMSX, HACTPANBaET 00y4aeMoro Ha
OyAymMii peaMeT, MO3BOJIsiS eMy HaMETUTh IyTH CaMOCTOSATEIbHON paboThI IS
Jdyd4lied MOArOTOBKU K OyIyIIMM 3aHSTHUAM, BBOJUT B TEPMHUHOJIOTHIO, CIOCOO-
CTBYET aKTyaJM3aIlii HEOOXOIMMbIX 3HaHUI. KpuTepusiMu O1leHKH BXOTHOTO KOH-
TPOJIs CY>KAT MPABUIHBHOCTD U MOJIHOTA OTBETA HA MOCTABIIEHHBIE BOIIPOCHI.

Ha BxomHOM KOHTpOJIe 00y4aromiemMycs He00X0AMMO OTBETHTh Ha 3 BOTIPOCa.
[Tpu npaBUIBLHOM OTBETE Ha OJMH BOIPOC MPUCBAUBAETCS OLIEHKA YJOBJIETBOPHU-
TenbHO. [Ipy mpaBUIIEHOM OTBETE HA J]Ba BOMPOCA MPUCBAUBAETCS OILIEHKA XOPOIIIO.

[Tpu mpaBUIBHOM OTBETE HA 3 BOMPOCA- OIICHKA OTIMYHO.
IIpuMepHBIi IepeYeHb BONPOCOB

. Opranusanus Kak OTKpbITas CUCTEMa

. Coneprkanrie MEHEKMEHTA U er0 QYHKIIUU

. 'opu30oHTHI 1 POPMBI OPraHU3AIMOHHOTO IJIAHUPOBAHUS

. @OpPMBI U METOJIbI OPTAHU3ALUOHHOIO KOHTPOJIS

. BHEIHsIs 1 BHYTpEHHSIA cpefia MEHEIKMEHTA

. 3aKOH CIpoca U NPEIJIOKEHHS U €0 IEUCTBUE

. [ToHsiTHE M XapaKTEePUCTUKH PhIHKA

. CocTaB 1 XxapakTepuCTUKU (HaKTOPOB MAKPOIKOHOMHUKHU

. Tunel OpraHu3aMOHHBIX CTPYKTYP

10. Mertonp! yripaBiieHHs

3.2 Keiic-3apanus

O 001N DN K~ W —
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KommuiekT kelic-3aqau BKIIOYAeT B ce0sl OMHCAHUE KOHKPETHOW CUTYyalluu U
IIEpEYEHb BOIIPOCOB U 3aJJaHUU K HEM U IIpeycMaTpuBaet 2-3 Kerca 1o TeMaM JUC-
LUIIJIUHBL.

IIpu rmyOokoM 0OOCHOBaHHOM OTBETE Ha Keilc-3aJjaHhe C PacCMOTPEHHUEM
HECKOJIbKMX BapUAHTOB PEIICHUS POOJIEMBI, yYaCTHH B 0OCYKIECHUH BapuaHTa pe-
IIEHUS IPYTOU TPYIIIbI CTABUTCS OLIEHKa «OTJIMYHOY». [Ipn HepocTaTouyHO 060CHO-
BaHHOM pEIICHNUU KeWc-3aJaHusl, OTCYTCTBUU aJIbTEPHATUB U TACCUBHOM 00CYXi€e-
HUM IIPUCBAMBAETCA OLIEHKA «XOpowoy. B ciaydae, ecinu kelic-cuTyanus Oblia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIIBHBIN, OTCYTCTBYET apTryMEHTA-
Us B XOJ€ AUCKYCCUU - MIPUCBAUBAETCS OLICHKA «YIOBJIETBOPUTENBHO». OleHKa
«HEYJIOBJIETBOPUTEIIBHO» CTABUTCS IIPU OTCYTCTBUU PELICHUS KENC-3a1aHus.

IIpumep: Tema «Bbl0Op U OLeHKA CTpaTerumw»

Lenp 3aaHns — 3aKpENUTh 3HAHUS IO KPUTEPUSAM U MpaBUiiaM pa3paboTKu
Y OLICHKH CTPATETMYECKUX aJIbTEPHATUB

A) [IpounTaiiTe CUTyaluI0 «CKOK-CKOK, I/I€ e COK?»

Youmckuii ¢puiman ogHOTO U3 KpYIMHEHIINX MPOU3BOIUTENCH COKOB M HekTapoB 3A0
«TuuHyc 3a ocaeHue TPU rojla HEM3MEHHO YBEJIMYMBal 00BEMBI IPOJIaK B PErHOHE. 3aMEeCTH-
TEJIb JUpPEKTOpa GHiInaa Mo CTpaTeTHIecKoMy pa3BUTHIO — JIaTeioB PycTtem ApTypoBUY Haxo-
JUIICS B TITyOOKOH 3a1ymMunBocTH. Cero/iHs, B OHEACIbHUK, €0 BbI3BaJl T€HEPAJIbHBINA TUPEKTOP
Hedenper Anexcanap CepreeBud, KOTOPbII BEpHYJICS Ha MPOLUION HEZENe ¢ 0YEpEAHOI0 CoBe-
manus B [logmockosbe. Hedenpes cooOuiu, 4To B TedeHUe OIIMKaUIINX TpeX JHEH OHU JOJKHBI
MOJTOTOBUTH CTPATEIrMYECKHA TUIaH paboThl prmana Ha nepuon a0 2011 roxa, a Takxke moapoo-
HBII IJ1aH IepBooYepenHbIX Meponpusatuil Ha 2008 roa. 3agada co CTOPOHBI COOCTBEHHUKA CTa-
BUTCS IIPEXKHSS - IUIAHOMEPHOE yBeJInueHHe o0bema npojax npoaykiuuu 3A0 «Tunnyc» Ha Tep-
puropuu Peciyonuku bamkoproctan u OpeHOyprekoit o6sacty. 3amuTa njiaHa cocTOMuTcs B O11-
JKallyro MATHULY Ha paciiupeHHoM 3aceganuu Cosera nupektopoB 3A0O «Tuumnyc» B mTad-
KBapTUpe KoMnaHu (r. MockBa).

[Tpenpinymye HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLIEHUTh B LIEJIOM KaK JOBOJBHO
ycnemnble. [lo pedynpraram HemaBHO 3aBepumBinerocs 2007 ropa Ydumckuil ¢punamuan ocy-
IIECTBJIS TOCTABKY BCEM JTMHEMKU HEKTApOB U COKOB KJIFOUEBHIM TOBAPOMPOBOISIINM CETSIM —
KaK peruoHalbHbIM, TaK U (eaepanbHoro ypoBHs (TakuM Kak «l[lsatepoukay, «Ilomymkay, «Mart-
punay, «MetroCash&Carry», «Pamcropy, «Ilarrepcon» u psa apyrux). Hanpumep, B psijie kpyr-
HBIX TOpOo0B bamkoprocTana ecTb CBOM JIOKaJIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Heprexkamck). B3aumMooTHOLIEHHS ¢ KIIOYEBBIMU KOHEYHBIMU INPOJIaBLIAMU
CKJIaJIbIBAIOTCS] HETIPOCTO: KaX/IbI N3 HUX TpeOyeT 3HaUUTENbHOM OIUIaThI 3@ TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOProBbIX IIOMAAaX. Tak, CTOMMOCTh pa3meliie-
Hus npoaykuuu « TUMHYC» TOIBKO B OJIHOM U3 cetel cocrtaBuia B 2007 roxy oAMH MIIJIMOH [1Be-
CTH ThICAY pyOJielt (3Ta onepalys IoJy4yusia Ha3BaHUE KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM GpuiuanoM ObIIO YCHEIIHO BHEAPEHO MPOJBUKEHNE HOBBIX MAPOK MPOTYKIIHHU:
COKH, Kallll ¥ MIope JJI Majbllied u Oyaynmx MaMm noj Mapkoit «@pyromamay; MUThEBas BoJa
(c razom u 6e3 raza) «TunH-ucTouHUKY». OOIMIKI BaJIOBBII 00BbEM NMPOJAK COCTABUI: IO UTOTAaM
2006 roga — 450 muH. py0.; o uroram 2007 rona — 640 miH. py0. B ctpykType ydumckoro du-
Jualla HaXOIATCs TaKUe MOJPA3/IeIeHHs KaK: OTAE] IO MOCTaBKaM B KPYIHbBIE TOPTOBBIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAEN PETHOHATIBHBIX MPOAAXK U OTJIEN JIOTUCTUKU, UMEIOTCS TUCTPUOb-
IOTOPBI BO BCEX KPYMHBIX ropoaax Pecyonuku bamkoproctan u OpenOyprekoit odnactu. O6mas
mTaTHast YucieHHOCTh B 2007 roay coctaBiisieT 95 yenoBek.

OpHako B TeYEHHE MOCIETHUX JIET MPOSIBUIIUCH U CTAJIN YCHIIUBAThCS MpodsiemMbl. K HIM,
B IIEPBYIO OUY€pe/lb, CIEAYET OTHECTH JKECTKYIO MPUBI3aHHOCTh padOThl yPUMCKOTo (uiinana K
neHTpaibHOMYy oducy. Eciu panbpiiie HE00X0IUMO OBLTIO OTUYUTHIBATHCS IO 00OBEMaM MPOJIaXK IO
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ATOTaM KaKJIoro Mecsia, To, HaunHasg ¢ 2006 roga, Takas OTYETHOCTh CTaja moaekamHoi. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON MH()POPMAITMOHHOW CUCTEMBI, IIO3BOJISIOLICH ONEpaTHBHO
B pEXKHME OH-JIaliH MPEACTABIATh OTUETHI [IECHTPAIBHOMY O(HUCY, 3TO OTHUMAET MHOTO BPEMEHHU
y ITUCTPUOBIOTOPOB M aOCONIOTHO BCEX paOOTHHKOB (punmana. Benp mpakTudecku Bce COTPY-
HUKU (huirana IOCTOSTHHO BBIE3XKAIOT B TOPrOBBIE TOUKH I10 BCEM TeppUTOpUHU (MHOT/A B JCHb
npoesxkas 10 700 kM!), OTCIEeKUBaAOT TO, KAaK IIPOJAETCSI TOBAP U IJ€ OH BBICTABJIEH B TOPrOBOM
3aie («A rae Ham cok?»). Kpome Toro, Haunnast ¢ 2007 rona, ieHTpalbHBIN 0(rC BBEN IJIAHUPO-
BaHHE ¥ COOTBETCTBYIOILYIO OTYETHOCTH HE TOJIBKO 10 001IeMy 00beMy MPOJIaXK, HO U 1O KaXKI0H
MO3UIUHN TPOAYKTOBOM NuHelKku. B pe3ynbrarte, paboTHUKHM yhuMcKOro ¢uiuana mpu ToM xe
YpPOBHE 3apa0O0THOM TIATHI ObLIM 00s13aHbI IPUJIAraTh JOTOIHUTEIBHBIC YCHUIINS 110 BHITIOTHEHUIO
IUTaHa MPOJIaXK B MaciiTadax BCEro aCCOPTUMEHTHOTO MepedHs. Y CI0XKHEHHE paboT MPHU TOM XKe
done 3apaboTHOM TUIATHI TPUBEINIO K TOMY, 4TO 110 uToram 2007 rojia KOJIMYECTBO COTPYTHUKOB,
YBOJIUBLINXCS [0 COOCTBEHHOMY KeJIaHUIO U 110 UHUIMATUBE aIMUHHUCTPAIH, cOCTaBuiIO 21 ye-
JIOBEK.

Crenyromeit mpo6yieMoi, NposBUBLICH ceOs B OCIEIHUE I'ObI, CTAJI0 HapacTaHUe 1e0u-
TOPCKOM 3310JKEHHOCTH. E€ OCHOBHOM MCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEJICTB Y TOPTOBBIX
NPEeNNpUATHI U, KaK CIeJCTBUE, 3aJIep>KKa OIUIAThI 3a MOJYYSHHBINH Ha peanu3aluio Topap. Buas
HapacTaHue JeOUTOPCKON 33I0JDKEHHOCTH BO BTOpoM nonyroanu 2007 roxa, neHTpaibHbIH oduc
BBEJI )KECTKHI1 KOHTPOJIb 32 COOJIOICHUEM IJIATeKHOM AUCHIUIUIMHBI, 0053aB Y(OUMCKUI punnan
TpeOOBaTh OIUIATHI 32 IOCTABICHHYIO MPOYKIIMIO B IEPUO/I HE 00JIee 4eM CeMb OAaHKOBCKUX JTHEH.
B nmpotuBHOM ciiyuae OyaeT yMeHbllIeHa TpeMuaabHas 4acTh AJIsl BCEX COTPYIHUKOB YPUMCKOTO
¢unmana NponopIHOHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek oruiatsl. 1o
utoram 2007 roma nebutopckasi 3a0KEHHOCTh OCTaBalach HemorameHHoi. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOSATH O3HIINH, 3apad0THas IiaTa, HaJ0aBKu U OOHYCHI ObLIH
BBIIJIaU€Hbl B MOJIHOM 0oObeMme. OJIHaKO B LEHTPAIbHOM O¢uce ObLIO 3asBJIE€HO, 4TO OOJbIle
MOWTH HAaBCTpeUy paOOTHUKAM (puirana OHH HE CMOTYT.

Eme oaus cymecTBeHHbIN (akTop, BIUSAIOMNN Ha paboTy ypUMCKOro ¢puiimana — KOHKY-
peHTHast 6oprOa ¢ MOCTaBIIMKAMU IPYTHX MPOU3BOAUTENEH COKOB M HeKTapoB. Ha pernonaabHOM
poiHKe npoaykiuu 3A0 «TurHyc» IpOTUBOCTOSAT TpU OCHOBHBIX Urpoka: OAO «Jlo6po», OAO
«K-7», OAO «Mos poansi». [To pezynbratam 2007 roga o6muii 00eM Mpojak HEKTaApOB U COKOB
B peruoHe ObUI pacrpelienieH cieayroumM oodpasom: 26 % - 3AO0 «Tumnye», 22 % - OAO
«dobpo», 19 % - OAO «K-7», 16% - OAO «Mos ponnsi». OcraBmuecs 17 % 3aHumarort npyrue
IIPOU3BOIUTENN COKOB. ECiM cpaBHMBATE 3TH aHHBIE ¢ peaplaymumM 2006 ronom, To BUIHO, 4TO
3HAYMTENILHO YBENYMI CBOIO 11010 (Ha 3,5 %) OAO «J1o6po». Y ocTalbHBIX MOCTABITUKOB JOJIS
pbiHKa noHu3miIack Ha 0,5-1,5 %. D10 cBA3aHO cO cMEHON COOCTBEHHHKA U NMPHUBJICYEHUEM JI0-
MOJIHUTEJIbHBIX UHBECTULIMH, HATIPAaBJIEHHBIX HAa pacIIMPEHUE aCCOPTUMEHTA U IPOBEICHUE arpec-
CUBHOH peKiIaMHON KamnaHuu. Pacxozpl Ha KoHTpakToBaHue npeactaButeabcTsa OAO «Jlobpo»
B 2007 rogy B 1,5 paza mpeBbicuin OIOJKET HAa aHAJIOTUYHBIE 1enn ypumckoro ¢unuana 3A0
«Tuunycy. Kpome Toro, 6mmkaiiiime KOHKYPEHTbI BBICTaBIISIIM CBOIO IMTPOAYKLIUIO B aHATIOTHYHOM
CEerMEHTE IO I[eHaM HECKOJIbKO HWXKE TeX, KOTOpbIle MoT 103BoauTh cedbe 3A0 «Tumnycy». Taxk,
KOHKYPEHTHI 1Bakabl mpooawin B 2007 rony akuuu «II4Th MakeToB COKOB IO LIEHE YETHIPEX !,
B TO BpeMs KaK Y(HOUMCKUN (HUITa u3-3a CBOCH KECTKOU MPUBS3AaHHOCTH K IIEHTPAITBHOMY O(UCY
TaKOM BO3MOXHOCTH He uMell. Bee 310 criocoOCTBOBaIO TOMY, YTO OMyKaiinii KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIONIO PhIHKA.

3HaYUTENbHO YCIIOKHUIJIACH BHELIHSS Cpesa, B KOTOPOM MPUXOIUTCA paboTaTh yPHUM-
ckomy puinany. Kpome Toro, 4to Ha pblHKE MPEACTABIEHbBI COKH, HEKTaphl, IIOPEe U MUHEPATIbHAs
BOJIa IPYTMX MPOU3BOJUTENEH, YaCTh PhIHKA aKTUBHO OCBAMBAETCSI TOBapaMH — 3aMEHHUTEISIMU
HaIlUTKOB M COKOB: 3TO, MPE¥kK/JE BCETO, MPOAYKIMS KpyIHEHIINX nponsBoanuTtenel «Koka-koma»
u «llencu-komna». T KpynHeUIIMe MUPOBBIE IPOU3BOJUTENN HAITUTKOB Pa3MECTUIIN CBOM IIPO-
n3BojcTBa moonm3octu («Koka-koma» B ropoae Camapa, «llerncu-kona» B ropone Exarepun-
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Oypr»). TpancroptHast 1ocTymHOCTh (450 kM oT Topona Y dbl), akTUBHAs pekiiamMa B ¢eaepaib-
HbIX U MecTHbIX CMMU, npoBeneHue npoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJIO
peiHKa y yhumckoro ¢punuana 3A0 «Tuunycy.

Hauunast ¢ 2008 rona, Bo3pociia CTENeHb TOCYIapCTBEHHOTO PETyIMpOBaHus B cepe mpo-
JIa’K IPOJYKTOB MUTaHUA. DTO, IPEXK/IE BCErO, KACAETCsl BbIIEPKUBAHUSI CPOKOB I'OJHOCTH MPOJa-
BAaeMOH MPOAYKIMH, YTO HE BCET/Ia COONIOIANIOCH B PO3HUYHBIX CeTsX. [lerno B ToM, 4TO OJIMH U3
CaMbIX JIOPOI'MX M KaueCTBEHHBIX COKOB — COK «bl» — cOIepUT MOBBIIEHHBIN MPOLIEHT HATY-
pabHON MIKOTH. DTO, 6€3yCIOBHO, TIOBBIIIACT €r0 BKYCOBBIE KA4eCTBa, HO B TO XK€ BpeMs CyIIIe-
CTBEHHO YMEHBIIAET TO BPEMs, KOT'1a OH MOXKET HAXOUThCS Ha dTarax TPaHCIOPTUPOBAHUS, 10-
CTaBKHM M HaXOXJICHUS Ha CTeJUIakax B MarasuHe. Ps xano0 mokynaresnei Ha TO, YTO OHU MPH-
00pesH 3TOT COK HEHAJJIKAIIEro KadyecTBa HAHOCST YPOH TOProOBOM MapKe U HEraTUBHO BIIUSIOT
Ha 00BEMBI TIPOJAK.

N3 pasrosopa Jlateimosa P. A. ¢ qupekropom unnana HedenpbeBsim A. C. B mociieHui
nonenenbHUK: «Pyctem! Ham HEoOX0oaMMO MOATOTOBUTH cTpareruro pa3sutus ao 2011 roma c
IUTaHOM TlepBooUepeHbIX MeponpusaTuii Ha 2008 rog yxe k uerBepry. [loaToMy nepBoHavyanbHbIN
BapUaHT JO0JDKEH ObITh ToTOB B cpeny B 12.00. Ml ero o0cykaaeM ¢ MpHUBICYEHUEM PYKOBOIH-
TeJsiel MoJipa3/ielieHuH, Tl JopadaThIBaclllb €ro ¢ y4eTOM MOKEJTaHUN U B UeTBEpr C yTpa Mpej-
CTaBIISICIIb OKOHYATEIbHBIN BAPHAHT.

JlateimoB P. A.: «Anekcannp CepreeBud, 3a1a4ya MHE MOHATHA. BOT TOJIbKO HaAM caMHuM
HY)KHO OIPEIEIUTHCA C OCHOBHOW CTpaTeruei pasBUTHUS: WIK K€ Mbl Oy/JeM IPOABUIATh HAILy
IPOAYKIMIO 10 Beel pecnyonnke 1 OpeHOyprckoit 001acTH, UM Mbl OXBATUM TOJIBKO KPYITHbIE
ropoja, ¢ HaceneHueM He MeHee 70 THICSY YellOBEK, HO 3aTO OyJeM TaM MPOJBUTAThH BCIO HAIIY
auHenKy? Bripouem, MOTyT OBbITh U Ipyr€ BapUaHTBD».

Hedenpes A. C.: «/la, MmoryT OBITH U IpyTrHe BapuaHTHl. BCioMHE — Beib MBI 00CYKAaIH
IPOEKT OTKPBITHS MPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA HAa MPOM3BOJCTBEHHOM IUIOIIAKE Ha
Y dumckom mocce? [pomry HoAroTOBUTH CBOM MPEIOKEHUS, KAK MOYKHO OOJIbIIIE pa3HBIX BapH-
AHTOB M T10/1 HUX TUIaH OMMKaNIIUX MEpONPUATHID.

b) OtBeThTE HA BONPOCHL:

- Kakue cTparerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
muana 3A0 «Tuunycy»? Paspaboraiite He MeHee 5 alIbTepHATUR

- Kakyro cTparterndeckyro anbTepHaTUBY Bbl nipesiaraere s yhuMcKoro
¢ummana 3A0 «Tuunyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenute cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATUB 110
KPUTEPUAM COOTBECTCTBUS CUTYALlUU, IPUEMIIEMOCTH U PEATIN3YEMOCTH

3.3 TecToBble 3a1aHust

[To mucuunmuuae «CTpaTernyecKuii MEHEHXKMEHT» NPEAYyCMOTPEHO MTPOBEIE-
HHUE MUCBbMEHHOI'O TECTUPOBAHUS, KOTOPOE IIPOBOJIUTCS B KOHIIC U3YYECHHUS BCEX pa3-
JIEJIOB TMCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPU MPOBEACHUU
MPOMEKyTOUHOM atTectanmu. OOt 00beM OaHKa TECTOBBIX 3aJaHUI COCTABIISET
60 enuuui (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuid).

[Tpumep:

Bapuanr 1
1. Crenens auddepeHumanuy NpoyKIUK MpsIMO UM 00PaTHO MPOMOPIUOHAIBHA CUJIe KOHKY-
PEHIINH B OTpaciy (MOIYEPKHUTE MPaBUIIbHBIN OTBET)
2.YpoBeHb MOCTOSHHBIX U3JIEPHKEK MPAMO (00paTHO) MPOMOPLHUOHAJIEH CUJIe KOHKYPEHIIUU B OT-
paciu (O JYepKHUTE PABUIIBHBIA OTBET)
3. LlenTpanbHbIil PUHT B MOJENIN OTpacyieBoi KoHKypeHuu M.IToprepa — 3t0:
- IEVCTBYIOIINE UTPOKH - pPBIHOYHAs BJIACTh MOKYIATEJIeH
- TOBAPBI-CYOCTUTYTHI - PBIHOYHAS BJIACTh TOCTABIIUKOB
- yIrpo3a BXOXKJICHHSI HOBBIX UTPOKOB



4.®upMBbI U3 OJTHOM CTPATETUYECKOM TPYNITbl KOHKYPEHTOB XapaKTepHU3YIOTCS OJIMHAKOBBIMU

- PBIHOYHBIMH aKTHBHOCTSIMH - JToNel peIHKa

- ACCOPTUMEHTOM TOBAapOB - PeKJIaMHBIMH O10[PKeTaMU
5. Kak npaBuiio, B Ka)J0M OM3HECE KOJIUYECTBO KIIIOYEBBIX (hAKTOPOB ycIexa
-2 -5

-3 -10

6. B Kak1x COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAUMBIM YCIOBUEM BbIJIBUTA-

€TCsl COTPYAHUUECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenein» J1. bepuaTeopus npennpuHu-

Crparerus roryooro okeana Y. Uan Kuma, Penemarenbckux skocucreM JHx.d.Mypa

Mob6opua e Teopus «Coxonkypeniuu» A.M. bpanaepOyp-

Teopus «IlennocTHBIX aucuuiuiay» M. Tpecu urepa u b.Jx. Hei6nadda

®.Bupcemsbl e Teopus UHTEJUIEKTYaJIbHOIO JMJiepcTBa
I Xsmena n K.K.IIpaxamana

7. B KakuX COBpEMEHHBIX TEOPUIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMBIM YCIOBUEM BbIJIBUTA-

€TCsl MHHOBAIIMS

Teopus knacrepos M.IToprepa Jox.d.Mypa

Crpaterust roiayooro okeana Y. Uan Kuma, o Teopusa «Coxonkypenuun» A.M. bpannep-
Pene MobGopHa oyprepa u b.JIx. Heitbnadda

Teopus «I1eHHOCTHBIX JUCLMIUIMH» © Teopus HWHTEIUICKTYaJbHOTO  JIMJEPCTBA
M.Tpecu u ®.Bupcemsl I'.X»smena u K.K.IIpaxanana

Teopust mpeanpuHUMaTeIbCKHX dKocucTtem ® Teopus «rasenei» . bepua

8. KonieHTpanus Ha HECKOJIBKUX KIIFOUEBBIX OTIMUUTEIBHBIX YepPTaX; YCHICHHE UX U CO3/IaHUE
penyTanu 1 UMHIKa TOBapa SIBJISIOTCS 3JIEMEHTAMU JI€JI0BOM CTpaTeruu

- IMJEPCTBA B U3JIEPKKAX - (poxycupoBanus

- muddepeHImanmn - ONITUMAJIBHBIX U3JEPIKEK

9. Ilpeobnaganue 1EHOBOW KOHKYPEHIIUH SIBISETCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM IS
cTpaTeruu

- IMJIEPCTBA B U3JIEPKKAX - (poxkycupoBanus

- nudepenimanum - ONITUMAJIbHBIX U3JICPIKEK

10. IIpenocraBrnenue MoKymnarenasiM OOJbIIEeH IEHHOCTH 32 UX JEHBIU - OCHOBAa KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETHH. .. e ueenver weneeneaneeneeaneanaennn

11. Cneunanu3zaiius Ha ONMpPEEICHHOM COOTHOIICHHH KaueCTBO/IIeHa XapaKTepHa JIJIsl CTPaTeruu
- TN/IEPCTBA B U3AEPHKKAX - oxycupoBaHUs

- mud depeHranmn - ONITUMAJIBHBIX U3EPIKEK

12. B xaKkoii 1e10BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTHPOBAH HA KaUeCTBEHHBIN 0a30-
BBII MPOJIYKT 0€3 U3JIUIIECTB

- TN/IEPCTBA B U3AEPKKAX - oxycupoBaHUs

- mud depeHranu - ONITUMAJIbHBIX U3EPIKEK

13. PaznooOpasue crpoca Ha MPOAYKLHIO 1O CTPYKTYpE SIBISIETCS HEOOXOAWMBIM PHIHOYHBIM
YCIIOBHEM JJisl CTpaTeruu

- TN/IEPCTBA B U3AEPIKKaAX - (hoxycupoBanus

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

14. T'eorpaduueckas crienuagInu3amus XapakTepHa sl CTPATEeruu - JIWJEPCTBA B U3JIEPKKAX

- mud depeHranm - okycupoBanus - ONTUMAJIbHBIX U3EPIKEK
15. Jliia kako¥ CTpaTernu BeJIMK pUCK MMUTHPOBAHHUS?

- IUJIEPCTBA B U3JIEPKKAX - (oxycupoBanus

- mudepermanum - ONITUMAJIbHBIX U3JIEPIKEK

16. Kakas nenoBast cTpaTerus TauT OMACHOCTD «3aCTPATH OCEPEIUHEN?

- TN/IEPCTBA B U3AECPKKaAX - (poxycupoBanus

- mud dhepeHIanm - ONTUMAIIbHBIX U3JIEPIKEK
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17. HackonbKo XOpOIIO paboTaeT CyIIECTBYIOIIAsi CTPATerus OLEHUBAIOT KauyeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTH CTPATETuu - (huHAHCOBBIE PE3YNILTATHI

- BHYTPEHHSS HEITPOTUBOPEUMBOCTD - YBeJIMUYEHUE NPUOBLIN

- COOTBETCTBUE CUTYaLlUU

18. Hackoabko X0po111o paboTaeT CyIIecTBYIOIIAas CTpaTerus OLIEHUBAIOT KOJIMYEeCTBEHHO (BbIOe-
pHUTE HECKOJIBKO BAPHAHTOB):

- 3aKOHYEHHOCTb CTPATEruH - (puHaHCOBBIE PE3yNBTATHI

- BHYTPEHHSAS HEMPOTUBOPEUYHNBOCTD - CTpaTeTU4eCKUe Pe3ysIbTaThl

- COOTBETCTBUE CUTYaIlUU

19. KoHKypeHTOCTIOCOOHOCTh OPTaHU3AIMH TI0 [IEHAM H 3aTpaTaM MOXHO BBISIBUTH U3 (BEIOCpUTE
HECKOJIbKO BApUAHTOB):

- aHaJIU3 3aTpar - aHAJIM3a TPOM3BOJICTBEHHOTO MMOTEHIHAIIA
- aHaJIM3a BHEIIHEW CpeJIbl - aHaJIM3a [IeTI0YKHU [IECHHOCTEH

20 Crpaterus auaepcTBa Ha OCHOBE HU3KUX U3/I€P)KEK pabOTaET JIydllle BCErO B CUTYalUsX (BbI-
OepHTe HECKOJIBKO BAPHAHTOB):

- IPOAYKIUS OTPACIU B OCHOBHOM OJIMHAKO- - BBICOKAs! TIOKYTATeIbCKasi CIOCOOHOCTh
Bas - OOJIBIIMHCTBO MOKYyMaTeneil HCHOIb3YIOT
- IPOJYKIIUS B OTpAciu pa3HOOOpa3Has MPOJYKIMIO OJUHAKOBO

- MHOTHE MTOTPEOUTENN YyBCTBUTEIIBHBI K 11€- - IOKYyMAaTenu He UMEIOT Mpo0JeM Mmpu nepe-
HaM X0/I€ OT OJIHOTO MPOJIaBlLia K JPyroMy

- Haju4yue OOJBIIOTO YKcia TOBAapOB-3aMe- - KpYIHBIEC MOKyMHaTenu 00JaJa0T BO3MOXK-
HUTEJEH HOCTSIMH, 9YTOOBI COMBATH IIEHBI

3.4. 3ajaHus K 1eJI0BOI Urpe

JlenoBbie Urpbl— METOJ UMHUTALIMU CUTYallUid, MOAECIUPYIOIIUX MPOopeccro-
HAJIbHYIO WJIM MHYIO JIESITEIbHOCTD IIYTEM WIPBI, IO 3aJaHHBIM npaBuiaaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JICIOBOM UTPE UMEIOT JICUCTBUS yUaCTHUKOB. To-
roBbIi pehIeKCUBHBIA pa300p UX JEHCTBUI MOYKET HECTH TNIABHOE TUJAKTUYECKOE
WJIU TICUXOJIOTUYECKOE BO3/IEVCTBUE, BBICTYIIAs B 3TOM ClIy4ae, KaK COCTaBHAs 4acCTh
UTPOBOM CTPYKTYPHL.

Lenb: yrayOuTh, CUCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUECKHUE 3HAHUS
oOyyarolmuxcs; MOJIYyYUTh MPAKTUYECKUN OMBIT UX MPUMEHEHUs, CPOPMHUPOBATH
YMEHHS NIPUHATUA CTPATETUYECKUX pelIeHUN. TeMaThKa Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUU C U3yUYEHHOM TEMOM.

Kpurepuu oueHku yyacTus B poJieBOi urpe:

- KQ4eCTBO aHaJiM3a U30MpaeMbIX BAPUAHTOB UTPOBOM AESATENbHOCTH;
- TOYHOCTb, TPABWJIBHOCTbH U MOJHOTA BBIITOJHEHNS UTPOBOTO 3a1aHUS;
- pa3HO0Opasue, JOTUKa U KPEaTUBHOCTH POJIEBOTO MOBEICHMUS;
- aKTUBHOCTb MPH pehIEKCUN PE3YJIbTATOB UTPhI K OOCYKJIEHUH BApUAHTOB JPYTUX
UTPOKOB

TEMA Copaep:xanue cTpaTern4eckoro Menekmenra. Leinenonaranue B

CTPaTeru4ecKoM MeHeKMeHTe

JlenoBas urpa «I'paHT Ha OTKpbITHE OM3HECAa» MTpeIHAa3HaueHa JJIsl OTPaOOTKH
HaBBIKOB ()OPMYJIMPOBAHUS MUCCUU U CTPATErHUECKOro BUAeHUs komnanuu. dop-
MaT MPOBEACHUS UTPbI — KAXK/IbIi 00y4YaIoUIUiicss UTPaeT poJib MOJIOAOIO MPeaArpH-
HUMaTesl, HOJYYUBLIETo IpaHT 3 MIIH. py0. Ha OTKpBITHE OU3HECA.
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OOyuaromuecs MOTyT OObEUHUTh HayaJlbHbIE KalMTaJbl U OPraHU30BaTh
COBMECTHBIN Ou3Heca. Kakaas koMaHAa T0JKHA OATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U IIPE3EHTOBATh €0 Iepe] IPYIIOi, He 03ByUnBas Ha3BaHUsI CBO-
ero npeanpusatus. Caymarenu BBIIOIHIIOT POJib MOTEHIUAIBHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAIMUKE U MPABIIIbHYIO (DOPMYIUPOBKY BCEX AJIEMEHTOB
MUCCUHU U CTPATETUYECKOTO BUJICHUS.

3ajaHus:

e chopMyIUpyiTE HOBYIO UJICI0, KacarolIytocs Balero OusHeca (BUICHHE)

e cpopMyIupyHTE TE€ LIEHHOCTH, KOTOPBIMH HEOOXOJIMMO PYKOBOJICTBO-
BaThCsl IPU HOBOM BEJICHUU OM3HEca

e [IpoBeaute npe3eHTauuIO0 Uae U 1eHHocTel (5 mMuH.) Bama 3agava co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIbKO MOHSUIA, HO ¥ TIOBEPHIIH, IPOHUKIIUCH yOeXK-
JIEHUEM B CIIPABEIMBOCTH U 3()PPEKTUBHOCTHU MPEAJIAraeMOM HJIEH.

3.5 Tembl BBICTYIJIEHHIT HA KPYTIJIOM CTOJIE

Kpyrablii cton gaet BceM oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXKHOCTh y4YacCTBOBaTh B pabOTe, MPAaKTUKOBAThb HAaBBIKM COTPYJHUYECTBA,
MEXJIMYHOCTHOTO OOIIEHUS (B YACTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BbIpaOaThI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIIME PA3HOIJIACHs) IPU U3YYEHUH BO-
IIPOCOB CTPATETUYECKOIO aHAIU3A.

Ienu u 3ana4u KpyIJIoro CToJa:

e yllydllIeHHUE UH(POPMHUPOBAHHOCTHU YJICHOB IPYIIIIBL;

¢ pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKAIIMI 1 B3aUMOIIOHUMAaHMS;

¢ pa3paboTKa HOBBIX WJIEH, PELICHUH, MOBBIIIEHUE AKTUBHOCTH 00yYaro-
HIUXCSI U CTUMYJIMPOBAHHUE UX K HaXOXKJIEHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE€ KOJUIEKTHBA €IMHOMBIIIICEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aMMOITOMOIILIH;

¢ OCYILECTBJICHHE MHOTOACIIEKTHOM IKCIIEPTU3bI JIFOO0H HIeu MyTEM KPUTH-
YECKOI'0 aHaju3a, PeaIbHOrO0 OCMBICICHHSI M MPOTHO3UPOBAHUSA MOTEHIMATbHBIX
po0em.

PernameHT npoBeaeHust «Kpyrioro croia»

O003HaueHne TeMbI «KPYTJIOTO CTOJIa», €T0 LIETU U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

IToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMU JOKJIAJaMH MO TEME
«Kpyriaoro croyna» — 95-10 MunyT. OTBETHI Ha BONPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccroHHOe 00CyXeHUE T0KJIaIoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JieHue oiHoro Aoknana. [lonBeaenre UTOroB «kpyraoro ctoja» — 10 MUHYT.

[Ipumep kpyrioro crona: Crparerndeckue nmpoodsjaeMbl NpeanpusiTuil Jie-
COBO/ICTBA

Lens kpyriaoro crojga — 00CYIUTh:

- CJIO’KMBIILYIOCS] CUTYallMIO U TeHJIEHIIUU Pa3BUTHSI JiecOBOACTBa Poccuu;

- 0COOCHHOCTH Pa3BUTHSI JIECOBOJUECKUX OPraHU3aIIHIA;

- KJIF0UEBbI€ MPOOJIEMBbI JOJITOCPOUHOTO PA3BUTHS JIECOBOJUECKUX OpraHu3a-
oy,
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- IEPCIEKTUBBI IOJATOCPOYHOTO PA3BUTHS JIECOBOUECKUX OPTraHU3aLNN;
- BO3MOXKHbBIE CTPATEruy JI0OJITOCPOUYHOTO PA3BUTHUH JIECOBOJIUECKUX OpPraHU-
3alui.
[IporpaMmma MUHH-BBICTYILICHHUM:
- UTOTH Pa3BUTHS JECHOIO KOMIUIEKCA 32 MOCJIEIHUE IATh JIET;
- IpaiiBephl pa3BUTHS JIECHOIO KOMILIEKCA;
- Oapbepbl pa3BUTHS JIECHOTO KOMILIEKCA;
- CTpaTeruy pa3BUTHS JIECOBOTUECKUX opraHu3anuii Poccuu u ux a¢pdexrus-
HOCTB;
- IepeMeHBI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATETHUYECKOTO
YIPaBJIECHHUS JIECOBOIYECKUMHU OPTaHU3ALUSIMH.
3.6. Py0e:kHbIi KOHTPOJIb
Bonpocwt pybesrcnozo konmponsa, paccmampugaemvle HA KOHMAKMHBIX 3a-
HAMUAX U 6IHOCUMDBLE HA CAMOCIOAMENbHOE USYUCHUE.
Bonpocsl pyoe:xknoro konrpoJis Ne 1
Bonpocwi, paccmampueaemvie na KOHMAKMHBIX 3AHAMUAX

1. CrpaTternueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermdeckue pemieHus W UX 3HadeHue. Pojb BhICIIEro pyKOBOJACTBA
NPEANPUATHS B IPUHATHHU CTpaTernyeckux pemeHuid. [1oaxoasl Kk co3nanuto crpa-
TEruu.

3. Crparerus - moHsTHE, CyITHOCTD. [IIKOIBI CTpaTernii.

4. YpOBHU 3KOHOMHUYECKUX CTPATEruid: KOPIOPATUBHBIE, AEIIOBbIE, ()yHKIIH-
OHAJIbHBIE.

5. DTtanbl U coaepKaHUe CTPATETHYECKOTO YIPABICHUS.

6. Crparermueckoe BUJCHHE MEPCHEKTUB NPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crpareruueckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-€IUHUIIBI. DJIEMEHTHI
CTPAaTETMYECKOTO IUIaHA.

8. Muccus — 31eMeHThl, PyHKIUH, pa3paboTKa.

9. Crparerndeckue 1eau MPEANPUSTHS — BUBI, TpeOOBaHMsI, pa3paboTKa.

10.BHemHsis cpena npeanpusaTis — MOHATHE, CTPYKTypa. O1ieHKa HeopeIeIeH-
HOCTH BHEIIHEW cpefibl B CTPATErMYE€CKOM YIIPABJICHHH.

11. Ananu3 makpocpens! npennpusitusa. PEST — ananus.

12.SWOT-ananu3: maTpuiia, 3Tamnbl MOCTPOSHUS, IPUMEHEHUE.

13.Ananu3 axropoB BHewHel cpeabl B Meroge SWOT. MaTpuiisl BO3MOXKHO-
CTEU U YyIpo3

14.®opcaliTUHT KaK METOJI CTPATernYeCcKoro mporuo3upoBanusi. [IpuHIMIBL U
TexHoJIoTun (popcaiTuHTa

15.CuenapHoe ruranupoBanue. Buibl ciieHapueB, crmocoObl TOCTPOCHUS.

16.CTtparernueckue XxapakTepUCTUKHN OTPACIIM U UX 3HAUEHUE MPHU BHIOOPE CTpa-
TEruu.

17.Mopenb otpacieBoil koHkypeHuuu M.Iloptepa (5 cuin) u ee 3HaUeHUE It
BbIOOpA CTpaTeruu.

18.Cuna «uentpaibHoro punray B Mmojaenu [loprepa. @akTopsl, onpeaenstonme
WHTEHCUBHOCTb KOHKYPEHIUU.
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19.PpIHOYHAs BJIACTh NOCTABIIMKOB U MOKYNATEIEN B MOJIEIHN OTPACIEBOM KOH-
kypeHuuu M. Iloprepa. @akTopsbl, ONpeaesone THTEHCUBHOCTh KOHKY-
PEHIIH.
20.Yrpo3a BXOXKJEHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumel 6apbepoB 1o
BXOXKICHHUIO.
21 KoHkypeHIus ¢ ToBapaMHU-CyOCTUTyTaMu. DaKTOphI, BIUSIONINE HA OCTPOTY
KOHKYPEHIIUU
22.CtpaTernyeckue Tpynmbl KOHKYpeHTOB oTpaciu. Kapra crparternyeckux
Tpym.
23.KmroueBbie (pakTopsl ycmexa B orpacid. OleHKa KOHKYPEHTHOW MO3HUIMH
¢dbupm c ucnons3oBanuem KOV.
24. Ananu3 BHYTpEHHEN cpenibl PUPMBI: MOAXOAbI, MATPULIbI, PE3YIbTATHI
25.KoMIuiekcHas oleHKa TEeKyIled KOHKYpPEHTOCIIOCOOHOCTH KOMITAHUU
26.Tunbpl KOHKYPEHTHBIX NMPEUMYIIECTB U CTPATErHil KOHKypeHUuH. Mojeinb
M.Iloprepa.
Bonpocul 0na camocmosamenvnozo uzydenus
DTanbl NOCTPOEHUS AepeBa LieJiel OpraHu3alu
CrpaTternueckue npoodeMbl 3eMIIeAeINs
CrpaTternueckue npooJIeMbl CEIbCKUX TEPPUTOPUN U arpapHOi HAyKu
CrpaTternueckue npoodsieMbl >)KUBOTHOBOJICTBA U €r0 OTpaciei
CrpaTternueckue npoodieMbl paCTEHUEBOJICTBA U €r0 OTpacien
MeTon aHanu3a KOHKYPEHTHBIX IpeuMyIecTs mpennpusitus PIMS
Crparernueckue HarpasiieHHs pa3BuTus orpacien AlIK.
Crparernueckoe Ha3HaYEHHE arpONPOMBILUIEHHOTO KomIuiekca P®D, ero
MUCCHS 1 33/1a4U.
9. Ponb u 3a7auu pyKOBOJUTENEH M CIEUUAIUCTOB MO CTPATETHYECKOMY
IUTAHUPOBAHHUIO.
10.Crparerudeckasi pojb COBETa TUPEKTOPOB.
11.®axkropsl, Biaustonye Ha GOPMHUPOBAHUE CTPATETHUH.
12.Ananu3 u nopsinok popmupoBanus crpateruii. CTpaterus ¥ opraHu3aluoH-
Hasl CTPYKTYypa NpeapUusThs
13.06ecmneuenne coopa crpaTernieckoit nHHopManuu
14.VicToprsi BOSHUKHOBEHHUSI CTPATErMUYE€CKOT0 MEHEI)KMEHTA.
15.9¢bpeKTUBHOCTB CTPaTErM4ecKOro MEHEHKMEHTa
16.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIH Ha CTAIUU 3aPOKICHUS
17.0co0eHHOCTH U XapaKTePUCTUKA OTPACIN HA CTAJNH POCTA
18.0c006eHHOCTH 1 XapaKTepUCTHKA OTPaCiy Ha CTaUH 3pPEIOCTH
19.0co0eHHOCTH U XapaKTepUCTUKA OTPACIIU HA CTAANH 3aTyXaHUS
20.Xapakrepuctuka (parMeHTapHBIX OTPaACIICH
21.Ananu3 koHKypeHTocrnocooHoctu ToBapa no JK.JK.JlamOeny,
22.MeToipl OTICHKY KOHKYPEHTHOM MO3HITNY MPETPUSITHI.
23.I1porHo3 cTpaTernyecKux aroB KOHKYpEHTOB.
24 KitoueBbie (pakTophl ycrexa B KOHKYpEHTHOM Oopboe.
25.I1pouenypa npoBeaeHUs aHAIM3a OTPACTH U KOHKYPEHTHOM CpeJibl.

O Nk WNE
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26.ITonsTHE CTpaTErMYecKUX X03saicTBEHHbBIX noapaszaenenuit (CXII), ousnec -
enunui] (bE), crparernueckux 30H xo3siictBoBanus (C3X).
27.Metoapl otieHKHU TipuBiekaTeabHOCcTH C3X 1 KOHKYPEHTOCIIOCOOHOCTH CcTaTyca
TIPEATPUITHS.
28.0OCHOBHBIE IPUHIIMIIBI CTPATETUUECKON CerMEHTAITUN
29.30HBI CTPATETHIECKUX PECYPCOB M BBIPAOOTKA PECYPCHBIX CTPATETHI MPEIITPH-
STHS.
30.I'pymribl cTpaTernyeckoro BIUSHUS U BRIOOP CTpaTEruii OTHOIICHU ¢ pa3iny-
HBIMH COIMATILHBIMU TPYyTITIaMHU.
31.TpeboBanus k Habopy C3X mpenmnpustus. OpUeHTHPHI POCTa, peHTabeTbHO-
CTH, CHHEpTU3Ma, CTPaTernuecKo TMOKOCTH.
32.®aKTOphI, BIUSIONINE Ha CETMEHTAIMIO PhIHKA
33.AHanu3 u3iepKeK MpeANpUITUS
34 Knaccudukanus 3aTpar , CBI3aHHBIX C IPOU3BOJICTBOM
35.Knaccudukanus 3aTpar, CBI3aHHBIX ¢ MAPKETUHIOM
36.IToHsTHE IIEHHOCTH TOBapa
37.01eHKa MPOU3BOICTBEHHOTO MTOTEHITHAA TTPETPHUATHS
38.0mnenka (GMHAHCOBOTO MOTEHIIMATA IPEATIPUATHS
39.01meHKa KaapoBOro MOTEHIHAIA TIPEITPUITHS
40.01eHKa THHOBAITMOHHOTO MIOTEHIIAAJIA TIPS IITPUATHS
Bonpocsi pyoe:kHOro KOHTpOJIsi Ne 2
Bonpocwi, paccmampusaemvie Ha KOHMAKMHBIX 3AHAMUIX

1. Crtparerust nuaepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
PUCKHU.

2. llemouka 1eHHOCTEH KOMIIAHUH: aHAJIU3 U YIIpaBJICHHE.

3. Huddepenumanus u co3gaHue MoTpeOUTENHCKON EHHOCTH. [1oaxoab! K
muddepennmanuu ToBapa.

4. Crtparerusi mupokoi auddepeHuanuu. Y clioBus IPUMEHEHUS, PUCKHU.

5. @®okycupoBaHHME Ha PHIHOYHOW HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. CHOKyCUpOBaHHBIC CTPATETHH.

6. CoBpeMeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

7. AHanu3 KIF0YEBBIX KOMICTCHIMN NPEANPUATHS U UX UCITOIH30BAaHUE TIPH
pa3pabOTKe CTpATETUH Pa3BUTHSL.

8. OcHOBHBIE YepThI KOPHOPATHUBHBIX CTPATETHH. THIBI KOPIOPATHBHBIX
CTpPATETUU.

9. Crparerun HHTEHCUBHOTO pocTa u Matpuia M.Arcodda (ToBap-pbIHOK).

10. CtpaTterun MHTErpUpPOBAHHOTO pocTa. [IpenMyIiecTBa U pUCKH UHTETPH-
POBAHHBIX KOMIIAHUM.

11. Crpaterus perpeccuBHOM (00paTHOI ) UHTETPAINH: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMCHEHUSI.

12. Ctpaterust mporpecCUBHON (MPSIMOI) HHTETPAIUU: MPEUMYIIIECTBA, yCIIO-
BUSI IPUMCHEHUSI.

13. Tunel quBepcudukanuu. CtpaTeruv JuBepCcuPpUIIMPOBAHHOTO POCTA.

14. MexmyHapoHas KOHKYPEHITUS U MEXTYHAPOIHBIE CTPATEeTHH.

15. Ctpareruueckue aqbgHCbl. BUIbI, MPUYMHBI CO3/IAHUS.
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16. Ctpareruu cokpaiieHus: TUIOJIOT s, YCIOBUS IPUMEHEHMSL.

17.CTtparernueckue aabTepHATUBBI — IOHSATUE, BUJIbI, pa3paboTKa

18.Br160p cTpaTernyeckoii aibTepHaTUBLI. KittoueBbie pakTophl 1 METOIBI BBIOODA.

19.Br100p cTparerun no marpuie Tomncona-CTpukieHaa.

20.Creiikxonaep-ananu3 B BeIOOpe cTpaterun. Kapra creiikxonmepos.

21. Tloptdenbubiit ananus. Matpuna BKI', GE n Mak-Kun3u kak meTos1 ananmn3a
TUBEpCUPUIIMPOBAHHON KOMITAHUH.

22 .Peanu3anus CTpaTeruu: Tanbl, GyHKIUH, PUCKH.

23.CtpaTernyeckue U3MEHEHHS: THUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3IUYHbBIX
ATanax >KU3HEHHOTO IMKJIa KoMnaHuu. Monenu xu3znenHoro nukia M. Aamuszeca
u JI. I'penepy.

24.Jtanbl npoBenieHus cTparernueckux usmeHenuit no K.Jlesuny u /Ix. Korrepy

25. lI3MeHeHue opraHu3alluOHHON CTPYKTYphl. MoJienu u cXxeMbl pecTpyKTypH3a-
802078

26./3MeHeHne OpraHu3allMOHHON KyJIbTYpPbl: METO/bI U TIOJIXOIbI

2/(.ConpoTUBJIEHHE CTPATETHYECKUM M3MEHEHUSM: MPUUYMHBI, METOJbI MPEOI0IIe-
Hus. Mozens aHanmm3a «CHIOBOTo noys». CtpaTternyeckuii KOHTpodib. [lonsaTue,
MPUHIIUIIBL, TTOJXO0/IBI K TIOCTPOCHHIO, PE3YIbTAThI

Bonpocul 0na camocmosmenvnozo uzyuenus

[TonsiTre mopTdens opranu3anuu

3HaYeHNE MATPUYHOIO aHAJIA3a

MatpudHble METOIbI OIICHKH TUBEPCUPHUIIMPOBAHHBIX MOPTQEnei.

CpaBHEHHE CUIIBHBIX CTOPOH OM3HEC-CIUHMUII.

CyIlHOCTb U 3Tanbl MAaTPUYHOIO aHAIN3a

XapakTepucTUKa MPUBJIEKATEIbHOCTH OTPACIIU

PN OGOhowDE

[TpuHIUTIBI ONTUMHU3ALUN AUBEPCUPHUITUPOBAHHOTO TTOPTREIs mpearpusi-
TUS
DNeMEeHTHI CETEBOM MOJICNIM U UX XapaKTEPUCTUKH, MTPABUIIA TIOCTPOCHUS
OnTuMuzanys ¥ KpUTSPUA ONTHMHUBAIIAH.
O01aCcTh UCIIOIB30BAHUSA CETEBOU MOICIIN.
VYrpaBieHue npoueccoM peanu3aliiy CTPaTerui.
VYBsi3Kka CMET CO CTPATETUEM.
[TonuTHka ¥ Ipoueayphl NPEANPUATHS, CIOCOOCTBYIOITUE

peanu3aiuy CTpaTeruu.

8. Pa3zpaboTka cucTeM BO3HArPaXKIEHUS, CIOCOOCTBYIOIIMX peaU3aIluu
CTpaTEeruu.

9. 3HadeHME U UCTOYHHKHU KYJIbTYPHI MPEAPUITHS.

10. ®opmupoBaHe STUUECKUX HOPM U IIEHHOCTEH Ha MPEIPUITHH.

11. PykoBOJICTBO MPOLIECCOM KOPPEKTUPOBKH CTPATETHUHU.

12. TIpeononenus cONpOTUBICHUS U3MEHEHUSIM

13. MotuBsl quBepCcUpUKAIIH.

14. OcHoBHBIE IpeUMYyLIECTBA AUBEpcUPUKanU JJOCTOMHCTBA U HEAOCTATKH
HEPOJICTBEHHON TUBEPCU(PUKAIUY.

3.7. IlpoMexyTOUHAS aTTEeCTALIMS

No koD
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BunoM npomMexyToyHOM aTTeCTallud B COOTBETCTBUU C YUEOHBIM MJIAHOM T10
HarnpasyieHuto noarotoBku 35.04.01 JlecHoe neno sBasiercs 3adet. Llens npoene-
HUS 3a4eTa — MPOBEpPKa YPOBHS YCBOCHUS 3HAHUM, MOJYYCHHBIX B XOJ/I€ U3YUCHUS
JUCITUTITHBI.

TemaTuka BONpoOCOB, BLIHOCUMbIX HA 3a4€T

1. CrpaTternyeckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U Ux 3HadeHue. Pojb BhICIIEro pykKoBOJACTBA
NPEANPUSATUS B IPUHATUHU CTpaTErunyeckux pemeHuid. [loaxoapl Kk co3MaHuIo cTpa-
TETHUHU.

3. Crparerus - moHsTue, CyuHocTb. [1Ikombl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpATETUid: KOPIOPATUBHBIE, AEJIOBbIE, HYHKIIN-
OHAJIbHBIE.

5. Dramnbl U coJiepKaHUE CTPATETHYECKOTO YIPABICHUS.

6. Crparernueckoe BHUACHUE NEPCIEKTUB MPEANPUITHS, €r0 IJIEMEHTHl U
Ha3HAYCHUE

7. Crparerndeckoe IjIaHUPOBaHUE HA YPOBHE OM3HEC-CIUHUIIBI. DIIEMEHTHI
CTPAaTETUYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparerndeckue eI NPEANPUSTHS — BUJBI, TPeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpena npeanpusTis — NOHATHE, CTPYKTypa. OlieHKa Heomnpee-
JIEHHOCTH BHEIIHEW Cpe/ibl B CTPATETMYECKOM YIIPABJICHHH.

11. Ananu3 makpocpeanl npeanpusatus. PEST — ananus.

12. SWOT-ananu3: MaTpuIia, 3Tarbl MOCTPOEHHS, IPUMEHEHHE.

13. Ananmu3 daktopoB BHemHel cpenbl B metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. dopcaliTUHT KaK METOJ CTPATErMuecKoro MporHO3upoBaHus. [IpuHITUIIBI
U TEXHOJIOTUHU (HOpCcaTUHTa

15. CuenapHoe mianupoBaHue. Busl clieHapues, CriocoObl TOCTPOCHHSI.

16. CtpaTernueckue XapakTEpUCTHUKUA OTPACIU M MX 3HAUYCHUE TPHU BHIOOpPE
CTpaTETuu.

17. Monaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHe ISl
BbIOOpA CTpaTEruu.

18. Cwuna «ueHTpanpHOTO puHTay B Moaenu [loprepa. dakTopshl, onpeaensro-
[[M€ NMHTEHCUBHOCTh KOHKYPEHIIUHU.

19. PeiHOYHAs1 BJIacTh MOCTABIIMKOB W TIOKYyIaTelied B MOJCIHM OTpacieBOU
koHKypeHuu M. Iloprepa. @akTopsl, ONpEaeIAOIINe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJACHUS HOBBIX KOHKYPEHTOB B OTpacib. Bumbl 6apbepoB 1o
BXOKJICHUIO.

21. KoukypeHius ¢ ToBapaMu-cyocturytamu. DakTopbl, BIUAOMHME Ha
OCTPOTY KOHKYPEHLUU

22. CtpaTernveckue TpyIibl KOHKYPEHTOB oTpaciu. KapTta cTparernyeckux
TpyIIL.

23. Kurouesble (hakTophl ycnexa B orpaciu. O1ieHKa KOHKYPEHTHON MO3UIUN
dbupmM ¢ ucnonp3oBanuem KOV,
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24. AHnanu3 BHYTpEeHHEHN cpelibl PUPMBIL: MOAXObI, MATPUIIbI, PE3YJILTATHI

25. KoMriekcHast OlleHKa TeKyIled KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTpAaTEruil KOHKYpeHUIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NuaepcTBa MO H3ACPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PHUCKH.

28. llemouka IIEHHOCTEHW KOMITAHWH: aHAJIU3 U YIIPaBJICHUE.

29. JIuddepeHnuanus U co3TaHne MOTPEOUTENHCKON MeHHOCTH. [lomxombr k
nuddepeHnranum ToBapa.

30. Crparerus mmpokoi auddepeHumanuu. Y cIoBUs MPUMEHECHUS, PUCKH.

31. ®okycupoBaHHE Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIEC CTPATETUU.

32. CoBpeMEHHbIE TEOPUN KOHKYPEHLIUU U KOHKYPEHTHBIX MPEUMYIIECTB.

33. AHanu3 KIIOYEBBIX KOMIETSHIINI NPEANPUATHS U UX HUCIIOIb30BAaHUE MTPU
pa3paboTKe CTpaTeruu pa3BUTHUS.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. THUIBI KOPIMOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa 1 MaTpunia . Arcodda (ToBap-poIiHOK).

36. CTparerus HHTETPUPOBAHHOTO pocTa. [IpenMyiiecTBa U PUCKU HHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerust perpecCUBHOM (0OpaTHOI) MHTETPAIIUHU: IPEUMYIIECTBA, YCIIO-
BUSI IPUMCHCHHSI.

38. Ctparerust mporpecCUBHON (IIPSAMOIT) HHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHUSI.

39. Tunsl nuBepcudukanuu. CTpateruu uBepcuUIIPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIHS 1 MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUUHBI CO31aHMS.

42. CtpaTeruu COKpaIleHusl: TUIIOJIOTHS, YCIOBUS PUMEHEHUSI.

43. Ctparerndeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BpiOop cTparernyeckoil anbrepHaTuBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op cTpateruu nno matpuie Tomncona-CTpukieHaa.

46. Cteiikxonaep-aHanu3 B BEIOOpe cTpaTernn. Kapra cTeiikxonmepos.

47. lloptdensusiii ananus. Matpuna BKI', GE u Mak-Kun3u kak MmeToibl aHa-
Jn3a JUBEpCU(ULIIMPOBAHHON KOMIIAaHUHU.

48. Peanuzarus cTpaTteruu: dTamnbl, QYHKINH, PUCKH.

49. Crparernuyeckue U3MEHEHUS: TUIIbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha pa3yiny-
HBIX dTamnax >KU3HEHHOTO IUKJIa KoMnaHuu. Mozenu xu3HeHHoro nukina M. Anu-
3eca u JI. I'penepy.

50. Drambl npoBeneHus crparerndeckux namenenuit mo K.Jlesuny un JIx. Kot-
Tepy

51. M3MmeHeHne OpraHu3aluOHHON CTPYKTYpbl. MOZIENN U CXEMBI PECTPYKTY-
pu3aluu

52. 3MeHeHue opraHu3alliOHHON KyJIbTYpbl: METO/ABI U TIOJIXO/IbI
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53. ComnpoTHBIIEHHE CTPATErMUYECKUM H3MEHEHHUSIM: MPUYUHBI, METOMbI Mpe-
ononeHud. Mozenb aHann3a «CUI0BOTO NOJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, IPUHLHUIIBL, TOAXOAbI K IOCTPOEHUIO, pe3yabTaThl 4. MeToauyecKue MaTepu-
aJibl, oNpeaesomue Npoueaypbl ONeHUBAHUSA 3HAHNH, YMEHUIl, HABBIKOB U
(nJin) onbITa AEATEILHOCTH, XaPAKTEPU3YOIIMX ITANbI (JOPMUPOBAHUA KOM-
neTeHInul

4.1 Ilpoueaypnl OlleHUBAHUSA 3HAHUI, YMEHM i, HABBIKOB
U (MJIM) ONBITA AeATEJIbHOCTH

KonTponb pe3ynbTaToB 00ydeHus 00ydaronuxcs, 3TarnoB U ypoBHS POpMUpPO-
BaHUSI KOMIIETEHIIMNH 10 qucuuiuinie «CTpaTernuyeckuil MEHEP)KMEHT» OCYIIeCTB-
JISIETCS Yepes3 MPOBEJIEHHUE BXOIHOTO, TEKYILET0, PyOEKHBIX U BEIXOHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITEIbHON pabOThI.

@OopMBI TEKYIIETO, IIPOMEKYTOUHOIO M UTOTOBOIO KOHTPOJISL U KOHTPOJIBHBIE 3a-
JAHUSL JUT TEKYIIEro KOHTPOJIs pa3padarbiBatoTcs Kadeapoit ucxoas u3 crenupuku
JUCLIUILINHBI, U YTBEPKIAIOTCA Ha 3aceaHuu Kadephl.

4.2 Kpurepum oueHKH 3HAHM, YMEHUI, HABBIKOB U (WJIH) ONBITA JIes-
TeJbHOCTH, XapPAKTEPU3YIOLIUX 3TANBbI (POPMUPOBAHUSA KOMIICTCHIUI B MIPO-
ecce 0CBOCHHs 00pa30BaTe/IbHON POrpaMMBbI

Onucanne mKaJbl OEHUBAHUS JOCTUKECHUS KOMIICTCHIMN 1O JUCIUILINHE
pUBEAEHO B Ta0IMIE 6.

Tabmuma 6
Ypo- OtmMmeTka 1o Ornucanue
BCHb nATHOAIITb-
OCBOE- | HOU cUCTEME
HUs (mpomexy-
KOMIIe- | TOYHAs aTTe-
TEHIINU crarus)*
8blCo- «3aute”Ho» | OOyuaromuiicsi oOHapyKUJI BCECTOPOHHEE, CHUCTEMATHYECKOE W
Kuit ry0oKkoe 3HaHWe y4eOHOro MaTepuana, yMeeT CBOOOIHO BBIIOJI-

HATH 33JaHUs, IPETYCMOTPEHHBIE IPOTPaMMOii, YCBONUII OCHOBHYIO
JUTEPATYpy U 3HAKOM C JOIOJIHUTEIBHON JINTEPATypOil, pEKOMEH-
noBaHHOU mporpammoii. Kak mpasuio, oOydaromuiicss nposiBisieT
TBOpPYECKHE CIIOCOOHOCTH B TIOHUMAHUU, U3JIOKEHUU U UCIOJb30-
BaHMM MaTepuasna

oazo- «3aureHo» | ObOyuaromuiics oOHapYX W MOJIHOE 3HaHKHE y4eOHOro Marepuana,

8ulll YCIICIIHO BBIMMOJHACT NPEAYCMOTPCHHBIC B IIPpOTrpaMME 3adaHUs,
YCBOMWJI OCHOBHYIO JIUTEPATYPY, PEKOMEHJOBAaHHYIO B IPOrpaMMe

nopo- «3aute”Ho» | OOyuaromuiicsi 0OHaPYKWJI 3HAHUSI OCHOBHOTO y4e€OHOTO MaTepH-

20601l ana B 00beMe, He0OXOJUMOM JUTsl TaTbHeH el yueObl U mpecTos-

et paboTsl o MpodecCru, CIIPABISIETCS C BHIMOTHEHUEM TIPAKTHU-
YEeCKUX 3a/IaHui, MPEeJyCMOTPEHHBIX MPOTrPaMMOi, 3HAKOM C OC-
HOBHOH JINTEPATypOH, PEKOMEHAOBAHHONW MPOTPaMMOM, JOIYCTHII
MOTPEIIHOCTH B OTBETE Ha HK3aMEHE U MPH BBHITIOJHEHUH dK3aMeHa-
[IUOHHBIX 33JIaHHiA, HO 00J1a1aeT HeOOXOAMMBIMU 3HAHHSIMHE JJTsT X
yCTpaHEHUs MO PYKOBOJICTBOM IpernoiaBaTess

— «He 3a4TeHo» | OOydJaromuiicss oOHaAPYKUI MPOOENbl B 3HAHUSX OCHOBHOTO yueo-
HOTO MaTepuana, JOMyCTHI MIPUHIIUITHAIbHBIE OIMOKH B BBIITOJIHE-
HUM TPEIYCMOTPEHHBIX MPOTPAaMMOM NMPAKTHYECKUX 3aJaHUH, He
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Ypo- OtmMmeTka 1o Onucanue
BEHb IATHOAIIIb-
OCBOE- | HOH CHUCTEME
HUS (mpomexy-
KOMIIE- | TOYHAas arTe-
TEHIUN crarus)*
MOJKET MPOJIOJDKUTE O0yUSHHE UK MIPUCTYIHUTH K MpodeccroHalib-
HOM JIeATEIbHOCTH 10 OKOHYAHHH 00pa30BaTEIHbHOM OpraHu3aIiu
0e3 JIOMOIHUTEIbHBIX 3aHATHI

4.2.1. Kputepuu o11eHKH YCTHOTO OTBETA NPH TEKYIIEM KOHTPOJIE U MPo-
MEKYTOYHOM aTTeCTANUM

[Tpu oTBETE HA BONPOC OOYUAIOUTUIICS TEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX MOHATHH CTPATETHIECKOT0 MEHEKMEHTA, METOI0JIOTHH
HBOJIIOIUY PAa3BUTHUS KOHIEIIUNA CTPATETUYECKOTO YIPaBIICHUS, IIIKOJI CTpaTernye-
CKOT'O MEHE/IPKMEHTA; 3JIEMEHTOB U (YHKIIMA MUCCUH U CTPATETUYECKOr0 BUIACHUS
OpraHu3alluy; UEPAPXUU U TANOB (POPMUPOBAHUS CTPATETUN; TUTIOB KOPIIOPATUB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIIOPATHB-
HOM CTpaTernu; METOJ0B OIICHKH M BBIOOpA CTPATETHYECKUX abTEPHATHB; TPeOO-
BaHWHA K TIOCTPOCHHUIO CHCTEM CTPATETHMYECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYCCKUX N3MCHECHHI; HHCTPYMEHTOB pPeali3aIlii CTPATETruu

YMEHHUS: CAMOCTOSTEIFHO OCYIIECTBIISITh MIOUCK U COOp CTPaTeTHYeCKON MH-
dbopmanun;- BBIOUpaTh U MPUMEHSTH CIIOCOOBI €€ 00padOTKHU, aHa3a U PeICTaB-
JICHUS B MPOIIECCE Pa3padOTKH CTPATETHH OPTaHU3AINH; - (POPMYITHPOBATH MUCCHIO
OpraHu3aluu; TpoBoauTh cutyarnoHHbiii SWOT-ananus; pa3pabaTeiBaTh U IPOBO-
JIUTH B )KM3Hb CTPATETHYECKOE BUICHUE OpraHU3alluK; 0OOCHOBBIBATH 11€JIEBLIC HH-
JIUKATOPBl CTPATETUYECKUX IIeJIe OpraHU3alliM;, pa3paldaThiBaTh M MPOBOJUTH
OIICHKY BO3MOYXHBIX CTPATETHYECKUX AJIbTEPHATUB; MOKYMEHTAIBHO O(POPMIISATH
CTpaTEeTUYECKUH TIJIaH; OMPEENISITh MPUYUHBI U BBIOUPATh METOJIbI CHIKEHUS CO-
MPOTUBJICHUS CTPATETMYECKUM HW3MEHEHHUSIM; OOOCHOBBIBATH M PEaJTU30BHIBATH
MEpBI 110 KOPPEKTHPOBKE CTPATETHH

BJIaJIeHHe HABBIKAMM: CTPATETHYECKOTO aHAJIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIbl OpraHW3aIliH, BBISIBICHUS BHEITHUX yTrPO3 M BO3MOXXHOCTEH, cTpaTernye-
CKOTO aHaJIM3a ¥ OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB M CIIa00CTEH OpraHu3aIlimg;
OIICHKH CTpaTeTHMYeCKON MPHUBJIEKATEILHOCTH OM3HECa W KOHKYPCHTHOW TTO3HIIHH
OpTraHM3aIMK Ha PHIHKE; CTPATETHYECKOTO IeNIeToIaraHus; pa3paboTK U peannsa-
IIUU CTPATETUYECKUX PEIICHUHN.

Kpurepuu oueHku

Otauyno/ | o0yJaroUIHiics IEMOHCTPUPYET:

3a4TeHO - YBEPEHHOE 3HAHWE JBOJIOLUUH Pa3BUTHS KOHIICHIIMH CTPATErMYeCKOTrO YIPABICHUS U
0COOCHHOCTEH COBPEMEHHO METO/IOJIOTHH CTPATErHYECKOTo YIPaBICHHs1; BKJIa1a BCEX HIKOJ
CTPATETHYECKOTO MEHE/PKMEHTa B COBPEMEHHYIO METOOJIOTHIO, DJIEMEHTOB U (YHKIIUI
MHCCHHU, CTPATETHUICCKOI0 BUACHUA U CTPATCTUIYCCKUX ueneﬁ OpraHusalnuu, u€papxuu 1 ae-
TaJIM3UPOBAHHBIX 3TAloOB (POPMHUPOBAHMS CTPATETHIl; COBPEMEHHBIX METOJOB Pa3pabOTKH
KOpHOpaTHBHOfI CTpaTeruv; ME€TOJJ0B OLICHKH U BBI60pa CTPAaTETUYCCKUX AJIbTCPHATHUB, I10JI-
HBIX TPeOOBaHMI K ITOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATErHUECKOr0 KOHTPOJISI; COBpE-
MEHHBIX METOJIOB IPOBE/ICHHSI CTPATETMYECKUX M3MEHEHHH M MHCTPYMEHTOB peaHn3alliu
CTpaTeruy; cocTaBa M BUAA (PYHKIMOHAJIBHBIX CTPATETHH OpraHU3alMH; COBPEMEHHBIX Op-
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TaHW3aLUOHHBIX MPOLEAYP HPUHSITHS CTPATErMYECKUX YNPaBICHUECKUX PELICHHUH MO OcC-
HOBHBIM (DYHKIMOHAIIBHBIX OOJIACTSIM JAEATENbHOCTH; COBPEMEHHBIX MOJAENEH M METOIOB
aHaJIM3a B3aMMOCBs3eH (PYHKIIMOHAIBHBIX CTPATETHI; COBPEMEHHBIX aJbTepHATHBHBIX WH-
CTPYMEHTOB CTPAaTETHUECKOT0 aHAJIN3a BHEIIHEH 1 BHYTPEHHEH Cpelbl OpraHnu3aluy; KOH-
uenuuu roixyooro okeana Y. Kuma u P. MoOopHa, IpUHLIMIIOB cTpaTeruu rodyooro okeana,
CIIoco0bI CO3aHwMsI TOTy0Oro OKeaHa

- yYMEHHE CaMOCTOATEIHHO OCYIIECTBIIATH MTOMCK M cOOp BCell cTpaTernyeckoil mHpopma-
UM, BBIOMPATh U MPUMEHSTH ONTHMabHBIE clI0cOObI ee 00pabOTKH, aHAT3a U MPEACTaB-
JIEHHsI B TIpoIiecce pa3paboTKH CTpaTeTuu OpraHn3anuy; (HOpMyIMpOBaTH Pa3BEPHYTOE 3a-
SBIIEHUE O MUCCHH OPTaHH3allfH; MPOBOAUTH cuTyarmoHHbi SWOT-anann3 ¢ o6ocHOBa-
HUEM KOHKPETHBIX CTpaTerHYeCKHUX pelleHH; pa3paldaTbIBaTh U MPOBOAUTH B KU3Hb CTpPa-
TErn4ecKoe BUACHUE OpTraHU3alnuy, 000CHOBBIBATH LEJEBbIC HHANKATOPHI CTPATETHUYECKUX
HeNeld opraHu3alii ¢ MPUMEHEHHEM SKOHOMHKO-MaTeMaTHYeCKUX METOJIOB; pa3padaTsi-
BaTh U MPOBOJUTH OIIEHKY BO3MOXKHBIX CTPATETHUECKUX aIbTEPHATHB C 00OCHOBAaHHUEM OIl-
TUMaJIbHOHM CTpaTeruu; JOKyMEHTaIbHO 0OPMIISITh CTPATETNYSCKUH TIIaH U €ro MPHIIoKe-
HUS; ONPEIENATh MPUYNHBI U BRIOUPATh ONTHMAIFHBIE METOIbI CHIDKEHUS COTPOTHUBIICHHS
CTpaTEernyecKuM M3MEHEHUSIM; 0OOCHOBBIBATH U PEaJM30BBIBATH MEPHI 10 KOPPEKTHPOBKE
CTpaTeruu C BBIACIICHUEM IIEPBOOUCPECAHOCTH, IPUMEHATL METO/IbI pa3pa60TKH " BHEIpE-
HUSI CHCTEMBI cOaTaHCUPOBaHHBIX Moka3zareneld Hoprona-Kamnana; paspabaTeiBaTh cTpaTe-
THYECKYIO KapTy cOaJaHCHPOBAaHHBIX ITOKA3aTeNe! 10 KIIFOUEBBIM H CIETIH(PHIECKUM TTPOEK-
ouAaAM J€ATCJIbHOCTU OpraHru3alliyi, NPHUMCHATbL METOABI I/IILGHTI/I(l)I/IKa]_[I/H/I KIIFOYCBbIX IJIsA
pasBUTHS M KOHKYPEHTOCHOCOOHOCTH OpraHu3aluy (akTOpOB BHEIIHEH W BHYTpEHHEH
CpeIlbl OpTraHu3allii; aHAIM3UPOBATh OM3HEC-HJIEH Ha COOTBETCTBHE MPUHIIUIIAM TOITy00T0
OKeaHa U TPUMEHSTH BCE CIIOCOOBI MOMCKA TOTyObIX OKEaHOB;

— yCOCuIHOC BJIaJCHUC PA3BUTBIMHU HABbIKAMH CTPATCTUUCCKOI'0 aHajin3a U OLICHKU MaKpoO-
U MUKPOCpEIbl OpraHU3aIlii, KOHKYPEHTHBIX MPEUMYIIECTB M CIa00CTe OpraHu3aIum,
OIIEHKH CTPaTErMIeCKON MPUBIEKATEIFHOCTH ON3HECA M KOHKYPEHTHOM MO3UIINY OPTraHu3a-
UM Ha PBIHKE; CTPATErMYECKOTO LieJIeNoIaranus; pa3paboTKu U pean3aluy cTparernde-
CKUX peUICHUH; pa3paOO0TKH KOPIOPATHBHOW CTpaTeruy OPTaHU3allly, B T.4. TOJIyOOTO OKe-
aHa; CTPaTEernYecKOro aHaIM3a U OIEHKA MaKpOo- U MUKPOCPEIbl OPTaHN3aIINH, BBISBICHUS
BHEIIIHUX YI'PO3 U BO3MOXHOCTEH;

Xopommo/
32YTEHO

oOyyaroruiics 7eMOHCTpUpPYeT 6a30BbIE 3HAHUS:

- KJIACCHYECKOM METOJ0JIOTHH U OCHOBHBIX KOHLIEIIIMN CTPATETHUECKOT0 YIIPaBICHHUS; OC-
HOBHBIX IIIKOJI CTPATErHYECKOI0 MEHEPKMEHTA, OCHOBHBIX 3JIEMEHTOB U (DYHKIIMI MUCCHH,
CTPaTEernyecKoro BUACHUS U CTPATErHUECcKUX IeJIel OpraHu3aluy, HepapXun U yKpyIHEH-
HBIX 3TanoB (OpMUpPOBAHUS CTpATETHii; OCHOBHBIX METOJOB Pa3pabOTKH KOPHOPaTHBHOM
CTpaTEeTHH; OLEHKH M BBIOOPA CTPATETHYECKUX aJbTEPHATUB; IPOBEACHUS CTPATErMYECKUX
W3MEHEHUI 1 MHCTPYMEHTBI pealln3allii CTPaTerui; OCHOBHBIX TPeOOBAHHI K TIOCTPOEHHIO
CHCTEM CTPAaTETHYECKOTO KOHTPOJIS; COCTaBa U OCHOBHBIX BUIOB (PYHKIIMOHAIBHBIX CTpaTe-
Ui OpraHM3alyH; OCHOBHBIX OPTraHM3aLMOHHBIX NPOLEAYP NPHUHITUS CTPATETHUYECKUX
YIPaBJIEHYECKUX PELICHUH 10 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJIACTSIM AEATEIBHOCTH; OC-
HOBHBIX MOJIEJICH W METOJI0B aHali3a B3aMMOCBs3el (DYHKIIMOHATBHBIX CTpaTerui; 00Jb-
[IMHCTBAa HHCTPYMEHTOB CTPATETMUECKOT0 aHAIN3a BHEITHEW U BHYTPEHHEH Cpebl OpTraHu-
3aluH; KOHIeNnuuH roayooro okeana Y. Kuma u P. MoOopHa, OCHOBHBIX NPUHIIMIIOB CTpa-
TETruu rolyboro okeana u OOJIBITUHCTBA CITOCOOOB CO3/IaHMS TOIyOOro OKeaHa;

- yMEHHE CaMOCTOSITEJIBHO OCYIECTBISTH TIOUCK U cOOp KIFOUEBOM CTPATErMYecKOr WH-
¢dbopmanmy; BEIOMpaTh U IPUMEHSTDH aJeKBaTHBIE CIIOCOOBI ee 00padOTKH, aHAIHU3a U MIPe.l-
CTaBJICHHS B Ipoliecce pa3pabOTKU CTpaTeruy OpraHn3aiy; GOpMyIHpPOBaTh KPATKYIO MHC-
CHI0 OpTaHU3aINH; POBOANTE CUTyanmnmoHHbI SWOT-ananm3; pazpabaTeiBaTh CTpaTeruyie-
CKO€ BHJIEHHE OpraHu3alui, 0OOCHOBBIBATH OCHOBHBIE IIEJIEBbIE HHAMKATOPHI CTpaTernye-
CKUX LeJiell opraHu3anuu; pa3padaTeiBaTh U MPOBOANUTH OLEHKY BO3MOXKHBIX CTpaTeruye-
CKHX aJIbTEPHATHUB; JOKYMEHTAIHHO OPOPMIISATH CTPATETUIECKHH IJIaH; ONPEIENSITh OCHOB-
HBbI€ TIPUYHMHBI U BHIOMPATh aJeKBaTHBIE METOMBI CHIDKEHHUS CONMPOTHBIIEHUS CTpaTeruye-
CKUM HM3MEHEHHSIM; 00OCHOBBIBATh W PEAIN30BBIBATH OCHOBHBIE MEPHI 0 KOPPEKTHPOBKE
CTpaTeruy; MPHUMEHSATh METOJABI pa3paboTKH CHCTEMBbI COAJAaHCHPOBAHHBIX IOKa3aTesneit
Hoprona-Kamiana; pa3pabaTeiBaTh CTpaTerH4ecKyl0 KapTy cOaJaHCHPOBAHHBIX MOKAa3aTe-
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JISH TI0 KJTFOYEBBIM MTPOCSKIIUSAM JCSATSILHOCTH OPTaHH3aIUY; IPUMEHITh METOABI HIACHTU(DH-
KallUW KJIFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (JakTOpOB BHEIII-
HEll W BHYTpPEHHEW cpelbl OpTraHW3alliy; aHAJIW3WPOBaTh OM3HEC-WIEH Ha COOTBETCTBHE
MIPUHIIMIIAM TOJTy0OT0 OKeaHa U TIPUMEHSTH CIIOCOOBI TOUCKA TOJTYOBIX OKCAHOB;

- BIIQJICHHE OOJBIIMHCTBOM HABBIKOB CTPATETUYECKOrO aHAJIN3a U OIICHKH MAaKpO- U MUK-
pocpenbl opraHu3aIiy, KOHKYPEHTHBIX MPEUMYIIECTB U c1abocTell OpraHn3anni; OLEeHKH
CTpaTernuecKo MPHUBIEKATEIILHOCTH OM3HEeCa W KOHKYPEHTHOW MO3UIIMHA OPTaHU3allny Ha
PBIHKE; CTPATErHYeCKOTO IIeJIenojiaraHus; OCHOBHBIMU HaBbIKAMH pa3pabOTKH M pealin3a-
[IUU CTPATErMYECKUX PEIIeHNH; pa3paboTKH KOPIIOPATHBHOM CTpaTeTny OpraHU3aIlny, B T.4.
roiry0oro OKeaHa; CTpaTerniecKoro aHalli3a i OLlEeHKW MaKpO- © MEKPOCPEIbl OpTaHU3aIIHH,
BBISIBJICHUS BHEIIIHUX YTPO3 M BO3MOXKHOCTEH

yIoBJe-
TBOpHU-
TeJIbHO/3a-
YTEHO

oOyyaromuiics JeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHLEMNUIUH CTPaTerMYecKOoro YHPAaBJIECHHUS M LIKOJ CTPATETHYEeCKOro Me-
HEJDKMEHTA; HEKOTOPBIX JJIEMEHTOB U (PYHKIIMH MUCCHH, CTPATETHYECKOTO BUACHHS U CTpa-
TErnYecKUX IieJieil; HEKOTOPBIX 3TarnoB (JOPMHUPOBAHUS CTPATETH; HEKOTOPBIX METOAOB
pa3paboTKH KOPIIOPATUBHOW CTPAaTETHH; HEKOTOPHIX BUAOB (PYHKIHMOHAIBHBIX CTpaTeruit
OpraHU3alMy; HEKOTOPBIX OPraHU3alMOHHBIX IPOLEAYP NPHHATHS CTPATETHUYECKUX YIPaB-
JICHYCCKHUX pCIHCHI/Iﬁ 110 OCHOBHBIM (I)YHKHI/IOHaIILHI)IX 06J'IaCT$1M ACATCIIBHOCTH; HCKOTOPBIX
MoJIeNieii ¥ METOJIOB aHaJIM3a B3aMMOCBSI3eH (DYHKIMOHAIBHBIX CTPAaTernuii; HEKOTOPHIX MH-
CTPYMEHTOB CTPAaTErnIeCcKOro aHajln3a BHEIIHEH U BHYTPEHHEH Cpeabl OpraHn3alin; HeKo-
TOPBIX TIOJIOXKEHHSI KOHIENIHH Toyooro okeana Y. Kuma u P. MobopHa; mpuHIIMTIOB CcTpa-
TETUH ToJIy0oro okeaHa U CrocoO0B CO3JaHus roIy0oro okeaHa

- yMEHHe OCYIIECTBIIATH IMOUCK U cOOp (hparMeHTapHON CTpaTeruniecKoil HHPOPMAIIHK;
BEIOMpATh W MPUMEHATH HEKOTOPHIE CIIOCOOBI e 00paboTKY, aHaN3a U TPEACTABICHUS B
nporuecce pazpaboTKU CTPATeTUH OpraHU3aIiK; (GOPMYIUPOBATh MHCCHIO OPraHU3ALUU C
OTJIeNbHBIMH HapyIIEHUSIMH TPaBUJI; TPOBOINUTE HaYaIbHbBIE ITarbl cuTyarmonHoro SWOT-
aHann3a; paspaldaThIBaTh KPaTKOE CTPATETMUECKOE BHUICHUE OPraHU3allu, OOOCHOBBIBATH
HEKOTOPLBIC EJICBLIC MHAUKATOPBI CTPATCTUYCCKUX Heﬂeﬁ Oopranuvsanuu; MpoBOAUTH HEIIOJI-
HYIO OLCHKY OIrpaHMYCHHOI'O Kpyra BO3MOXXHBIX CTPATCTHMYCCKUX AJIbTECPHATUB; YaCTUYIHO
JOKYMEHTaJIBHO O(OPMIISITh CTPATErMYeCKHi IJIaH; ONPEAEISITh HEKOTOPhIe IPUYMHBI U BbI-
Ouparb OIyCTUMBIE METOIbl CHM)KEHHSI COINPOTHBIICHHUS CTPATErMYECKHM H3MEHEHUSIM;
00OCHOBBIBATh M PEANM30BBIBATH HEKOTOPBIE MEPHI IO KOPPEKTHUPOBKE CTPATEIUH; MPHMeE-
HSTHb OTJEJIbHBIE METOJbl CHCTEMBbl cOanaHCHMpOBaHHBIX Nokaszaresned Hoprona-Kamnana;
paspabaTeIBaTh CTPATErHYECKyI0 KapTy cOaJIaHCMPOBAaHHBIX IOKa3aTeNel 10 HEKOTOPBIM
MPOCKIHSAM JICATENHOCTH OPraHU3alyi; HICHTUPUINPOBATh HEKOTOPBIE (PAKTOPHI BHEIII-
HEH ¥ BHYTpEHHEW cpeJibl OpraHu3alum; GpparMeHTapHO aHATU3UPOBATh OU3HEC-UIEH Ha CO-
OTBETCTBHE NPUHLIMIIAM I'OIyO0ro OKeaHa U NPUMEHSATh HEKOTOPbIE CIIOCOOBI IIOMCKA TOJIy-
OBbIX OKEaHOB;

- crnaboe BlajeHune OTAEIbHBIMIA HABBIKAMH CTPATErMYECKOTO aHAN3a U OLIEHKH MaKpo-
Y MUKPOCPEbl OpraHU3aliH, BEISIBJICHNUS BHELIHUX YI'PO3 U BO3MOKHOCTEH, KOHKYPEHTHBIX
NPEUMYIIECTB U CJa00CTEeH OpraHu3alMy; OLIEHKU CTPATETHYECKOW NPHBIIEKATEIbHOCTH
Om3Heca M KOHKYPEHTHOW TIO3UITUH OPTaHW3allK Ha PhIHKE; CTPATErHYecKoro 1ejernoara-
HUSI;, pa3pabOTKH M peallu3allii YaCTHBIX CTPATETHUECKUX PElICHHIT; pa3padoTKH KOpIopa-
TUBHOM CTpaTeTMM OpraHM3alliH, B T.4. FOJyOOro OKeaHa; CTPAaTETHYECKOro aHalu3a M
OIICHKH MAaKpO- 1 MUKPOCPEABI OPraHrn3alii, BbIABJICHHUA BHCIIHUX YI'PO3 U BO3MO)KHOCT€I71;

Hey0BJIe-
TBOPH-
TeJLHO/ He
324YTEHO

OO0yuaromuiics IEMOHCTPUPYET:
- HE3HaHHE 3HAYMTENbHOW YaCTH MPOTPAMMHOTO MaTepHaa, INI0X0 OPHEHTUPYETCS B Me-
TOJIOJIOTHY ¥ SBOIIOLIMY Pa3BUTHS KOHIICTIIUH CTPATETHIECKOTO YIIPABICHUS, IIKOJIAX CTpa-
TETUYCCKOI0 MCHCI’)KMCHTA, JJICMCHTAax M (1)YHKI_H/I$IX MHCCHHU, CTPATETUUCCKOI'0 BUJACHUA U
CTpaTerHuecKux Ieieil OpraHu3aluy, nepapXur | dTarnax GOpMUPOBAHHS CTPATETHIA, METO-
OB pa3pabOTKU KOPIIOPATUBHON CTPATErHH; METOJIOB OIICHKH 1 BBIOOPA CTPATETHYECKHX aJThb-
TEepHATHUB; TPEOOBAHMI K MOCTPOSCHHUIO CUCTEM CTPATETHYECKOI0 KOHTPOJISI; METOIOB IPOBE-
HEHHSA CTPATCTUYCCKUX HSMCHeHHﬁ; HHCTPYMCHTOB pCajin3alilii CTpaTerun; cocraBa u BUJA0B
(byHKITMOHAIBHBIX CTPATETHI OPraHM3allM{; OPTraHU3aI[MOHHBIX MPOIEAYP HPHHSATHUS CTpa-
TETMYECKUX YNPaBICHYECKUX PEIISHU 110 OCHOBHBIM (DYHKIIMOHAILHBIX O0JIACTAM JIESATEINb-
HOCTH; MOJEJICH W METOJOB aHaIM3a B3aUMOCBS3CH (PYHKIIMOHAJILHBIX CTPATETHil; HHCTPY-
MEHTOB CTPAaTETMYECKOTO aHAIM3a BHEITHEH W BHYTPCHHEH CPEe/Ibl OpraHU3aINY; KOHIICTIIHH
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roryooro okeana Y. Kuma u P. MoGopHa, NpUHIMIIOB CTPAaTETuu ToJy0oro OKeana, crocoboB

CO3JIaHHs TOIy0oro oKeaHa
- HEYMEHHE CaMOCTOSITEIBbHO OCYLIECTBIIATH HOUCK M cOOp cTpaTermyeckoil nHpopma-
UM BBIOMPATh U IPUMEHSTH CIIOCOObI ee 00paboTKH, aHAIM3a U IPEACTABICHUS B IIpoIiecce
pa3paboOTKH CTpaTerud OpraHu3aluy; GOpPMYIUPOBATH MUCCHUIO OpTaHU3alMU; TPOBOAHUTH
cutyarmmonuslii SWOT-ananmms; pa3pa0aTeiBaTh M MPOBOAUTH B KU3HB CTPATETUIECKOE BHU-
JCHUE OpraHu3alny, 0O0OCHOBBIBATH LIEJIE€BbIE HHANKATOPHI CTPATETNYECKUX LieJIel OpraHu-
3allUH; CAMOCTOSATENHFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOKHBIX CTPATETHYECKHX
IBTEPHATUB; TOKYMEHTAIbHO O(OPMIIATH CTPATETHUECKUM IUIaH; ONPENeIsiTh NPUUHUHBI U
BBIOMPATh METOMBI CHIKEHUS CONPOTHUBIICHUS CTPATEIrMYECKUM H3MEHEHMSAM; OOOCHOBBI-
BaTh U PEaJM30BBIBATH MEPHI IO KOPPEKTUPOBKE CTPATErHHU; MPUMEHSITh METOJIBI CUCTEMBI
cOamaHcUpOBaHHBIX TmoOKa3zareneld Hoprona-Kamnana; paspabaTeiBaTh CTpPAaTErH4eCcKyrO
KapTy cOaJaHCHUPOBAHHBIX IOKA3aTesel M0 KIIOUEBBIM MIPOCKIMSIM AEATEIbHOCTH OpraHu-
3aLUH; HACHTUQHULIUPOBATH KIIOUEBBIE Ul PA3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHu3a-
un (HaKTOpbl BHELIHEH W BHYTPEHHEH Cpejbl OpraHu3allii; aHaIu3HpOBaTh OM3HEC-HIEH
Ha COOTBETCTBUE IIPUHLIUIIAM FOIy0O0T0 OKeaHa v IPUMEHSTH CIOCOOBI TOUCKA TOJTyOBIX OKe-
aHOB
- He BIQJICHUE HAaBBIKAMHU CTPATEIrMYECKOTO aHANM3a U OLEHKH MaKpO- U MUKPOCPE/IbI
OpraHu3alluy, OIIEHKH CTPAaTeTHUYECKON MPUBIIEKATEIHHOCTH OU3HECa M KOHKYPEHTHOM TO-
3ULMH OPTaHU3alM Ha PBIHKE; CTPATETHUECKOro LeJenoaranus; pa3paboTKu U peanunsa-
[IUH CTPATErMYECKHUX PELICHHIT; pa3pab0TKU KOPIIOPATUBHON CTPAaTEeTUH OpTaHU3aluH, B T.4U.
rory0oro okeaHa; CTpaTerniecKoro aHaM3a 1 OIIeHKA MaKpo- ¥ MEKPOCPEIbl OpraHU3allly,
BBISIBJICHHS] BHEILTHUX YTPO3 U BO3MOKHOCTEH

4.2.2. Kputepuu OlleHKH BBHINOJHEHUS] TECTOBBIX 3aIaHUH

[Ipu BBITIOJIHEHUH TECTOBBIX 33JaHUN 00YYArOUIUICSA IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIENINNA, TEOPUH U METOJOB CTPATErHYECKOr0 MEHEKMEHTA

KpI/ITepI/II/I OLICHKH BBIITOJIHCHUA TECTOBBIX 3aﬂaHHﬁ

OTJIMYHO oOyuaromuiics gan 6osnee 80% npaBUJIbHBIX OTBETOB
Xopouio oOyyarommuiics 1an ot 66 10 80% MpaBUIBHBIX OTBETOB
Y10BJIETBOPUTEIbHO obyuatonuiics nan ot 50 10 65 % NpaBUIBHBIX OTBETOB
HEYJIOBJIETBOPUTEJIBbHO | oOyvaromuiics nan menee 49% npaBHIIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBHINIOJHEHHS Kellc-3aaHu i

[Ipu pabote Hanm KeiicamMu OO0yUYaIOIIUIACS TIEMOHCTPUPYET 3HAHUSI OCHOBHBIX
KOHLEMLNNA, TEOPUA U METOJIOB CTPATErMYECKOr0 MEHEIKMEHTa, YMEHUE MpuMe-
HSTh X B aHAJIM3€ KOHKPETHOM CUTYallMM U HABBIKKM 0OOCHOBAHUS BBIBOJOB U MPE/I-
JIO’KEHUH O PEIIEHUI0 MPoOJIeM MPUMEHUTENBHO K TEME Keiica.

Kpurepuu ouenku

OTJIMYHO

o0yJaronuiicst IeMOHCTPHUPYET:

- CHUCTEMHBIE 3HAHHUA TEOPUH U PAKTHKH IO BOIIPOCAM, OIIMCHIBAEMbIM B Keiice, crioco0-
HOCTB UCIOJIF30BaTh HH(POPMAIIHIO TI0 CMEXXHBIM ITpo0emMaM, CBOOOAHO OPUEHTHPYETCS B Ma-
Tepuale, He 3aTPyIHAETCA ¢ OTBETOM Ha JOIOJHUTEIbHbIE BOIPOCHI;

- YMEHHUE UACHTH()UIIMPOBATh U AaHATU3UPOBATH MTPOOJIEMBI, ONMCHIBAEMBIEC B CHUTYaIlUH,
MIPUMEHATH KOHUENIUN U METO/IbI CTPATETMYECKOI0 MEHEPKMEHTA

- YCHEIIHOE M CUCTEMHOE BJIaJICHUE HABBIKAMM 10 UCIIOJIb30BAHUIO TEXHOJIOTMM cTpaTe-
THYECKOT'0 MEHEPKMEHTA U 00OCHOBAHHIO CTPATETHUECKUX PELICHUH

XOpouIo

o0y4aromuiics 1eMOHCTPUPYET:

- 0a30BBIE 3HAHUS TEOPUH M MPAKTUKH 110 BOIPOCAM, OMICHIBAEMBIM B KeiCe, XOPOIIYyIO
OpHEHTALIMIO B MaTepUaje, HO 3aTPYAHEHUS C OTBETOM Ha JOIOJIHUTEIbHBIE BOIIPOCHI;

- yYMEHHUE UIeHTU(UIUPOBATH U aHAJIM3UPOBATH TIaBHBIE TPOOJIEMBI, OMCHIBAEMBIE B CH-
Tyaluu, IPUMEHATh KOHLIEIIIUY U METO/IbI CTPATErM4€CKOr0 MEHEKMEHTA, OTCYTCTBHE

- BJIa/ICHNE HABBIKAMH T10 MCIIOIH30BAHHUIO 0a30BBIX TEXHOJIOTUH CTPATETHYECKOTO Me-
HEKMEHTa 1 000CHOBAHHIO CTPATETHUECKUX peIIeHUH
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ya0BJIe-
TBOPHU-
TeJbHO

o0yyaromuiics AeMOHCTPUPYET:

- (hparMeHTapHBIC 3HAHKS TEOPUH U TPAKTUKH IO BOIPOCaM, OITUCHIBAEMBIM B Keice, He-
CIOCOOHOCTH HCITONIF30BaTh HH(POPMALIHIO IO CMEXHBIM IIpobIeMaMm, C1adyr0 OPUEHTAITHIO B
MaTepuane, 3aTPyAHCHUS C OTBETaMH Ha JIONIOJHUTEIBHBIC BOIIPOCHI,

- YMCHHE UICHTU(DUITUPOBATH U aHATM3UPOBATH TOJILKO CIICJICTBUS, HO HE IIPUYHHEI ITPO-
0JIeM, OITCHIBAEMBIX B CUTYAIlUU, IPUMEHSTh JIUIIb OT/ICIEHBIE METOJIbI CTPATETMIECKOTO Me-
HEJDKMEHTA

- cnaboe BIIAJCHHE HABBIKAMH TI0 WCIOJIL30BAHHIO TEXHOJOTHUH CTPATETMYSCKOrO Me-
HEJDKMEHTA ¥ 000CHOBAHUIO CTPATETHUECKUX PEIICHUH

Hey/10-
BJIETBO-

pu-
TeJbHO

oOyJaronuiicst IeMOHCTPHPYET:

- HE 3HaHHWE TEOPHH W MPAKTHKH 110 BOMPOCaM, ONHMCHIBAEMBIM B Keiice, HeCIIOCOOHOCTh
UCIIOJIb30BaTh MH(OPMAIIHIO TI0 CMEXHBIM TpoOJIeMaM, MJIOXYI0 OPUEHTALUIO B MaTepuae,
3aTPYyJHSACTCS C OTBETOM Ha OCHOBHBIE U JJOIIOJIHUTEIIBHBIE BOIIPOCHI;

- HE YMEHHE WACHTU(HUIMPOBATh M aHATH3UPOBATH MIPOOIIEMBI, ONMHICHIBaeMbIe B CHTYa-
UM, TPUMEHSTh KOHIETLUH U METOJIbI CTPATErMYeCKOr0 MEHEIKMEHTA

- HE BJIaJACHHEC HaBbIKaMH I10 HCIIOJIB30BAHUIO TEXHOJIOT Ui CTPATErn4cCKOro MEHCIK-
MEHTa U 000CHOBAHHMIO CTPATETHYECKUX PEIICHUH

4.2.4. Kputepum OlleHKH YYACTHS B KPYIJIOM CTOJIe

[Tpu BBICTYIUICHHH Ha KPYTJIOM CTOJIE U OOCYKIEHNUN TIPOOJIEMHBIX BOITPOCOB
oOyyJaromuiicss JEMOHCTPUPYET:

3HAHMS: OCHOBHBIX KOHIICTIIIMA, TEOPUA U METOJOB CTPATETHUYECKOTO Me-
HE/DKMCHTA;

YMEHHUsI: TIPUMCHATh TOPHUI0O U METOIOJOTHUIO CTPATETHYCCKOTO MEHEK-
MEHTa MPUMEHUTENIFHO K TEME KPYTJIOTO CTOJa, JIeJaTh 0000IIEHNs U COTIOCTaBIIe-
HUS Pa3JIMYHBIX TOYEK 3PEHUS M0 pacCMaTpUBAEMOMY BOIIPOCY, JA€JIaTh U apTyMeH-
TUPOBATh COOCTBEHHBIE BBIBOIBI U TIPEIJIOKEHUS,;

BJIa/IeHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU PUHSITHUS CTPATETMUECKUX pelie-

HUU.

Kpurepumu oieHk# y4acTusi B KPYrJioMm CToJie

OTJINYHO

00yyaroImuics 1eMOHCTPUPYET:

- TIIyOOKUI1 000OCHOBAHHBIM OTBET HA TUCKYCCHOHHBIN BOMPOC WIIH MPOOJIEMHYIO
CUTYaIHIO;

- aKTUBHOE y4acTue B OOCYKICHHH pEIICHUs MPOOIEMHON CUTYaIluH UIN JHC-
KYCCHOHHOTI'O BOIIPOCa;

- crmocoOHOCTh HAXOJIUTh KOHCEHCYCHBIE PEIICHHUS;

XOpo1o

00yyaroImuics 1eMOHCTPUPYET:

- Ppa3BEepHYTHIN OTBET Ha JAUCKYCCUOHHBIN BONPOC WIH MPOOJIEMHYIO CUTYALIUIO
0€3 COOTHECEHUS CBOETr0 BapHaHTa C JPYTUMH MHEHUSIMH,

- aKTUBHOE y4acTHE B OOCYXIEHHH pEIIeHUs MPOOIEMHOM cUTyalluu Uy Tuc-
KYCCHOHHOTI'O BOIIPOCA;

- crnocoOHOCTh APryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3pEHHUS;

- CHCTeMaTU3MpPOBaTh BAPHUAHTBHI MTPEIOKEHHBIX pEeIIeHHH MpoOIeMHOM cUTya-
LMY WU OTBETHI HA JUCKYCCUOHHBIE BOIIPOCHI

yaoBJjie-
TBOpH-
TEJbHO

00yYaromuncs 1eMOHCTPUPYET:

- COOCTBEHHBIH OTBET Ha AMCKYCCHOHHBIN BOMPOC WM MPOOJIEMHYIO CUTYALUIO,
HO HE MOJKET €ro apryMeHTUPOBATh;

- ydactue B 00CYXJIEHUU pelleHHs MpoOIeMHON CUTYalluu U1 JUCKYCCHUOHHOTO
BOIIPOCA,

HEy10-
BJIETBO-
pHUTEJIbHO

- oO0yyarouuiicst 1IeMOHCTPUPYET:
- HecnocoOHOCTh 000CHOBATH COOCTBEHHYIO TOUKY 3pEHHs Ha IUCKYCCHOHHBIH
BOIIPOC WJIM NPOOJIEMHYIO CUTYAIHIO;
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- HE y4acTBYeT B OOCYX/ICHUH Uy>XKUX BapUAHTOB;
- HE3HAHWE TEOPETUYECKUX OCHOB COBPEMEHHOIO CTPATETMYECKOrO aHaIu3a.

4.2.5. Kputepuu OuleHKHU YYACTUA B J1eJI0BOM Urpe

[Tpu BEITIOTHEHNY 33a/IJaHUN JIEITIOBOM UTPHI O0OYYAIOIINIICS JEMOHCTPUPYET:

3HAHUSI: OCHOBHBIX KOHIICMIMH, TEOPUM U METOJOB CTPATErMUYECKOro Me-
HEJKMEHTA;

YMEHHSI: TPUMEHATh TOPUI0O U METOHOJIOTHIO CTPATETHMYECKOTO MEHEIXK-
MEHTa IPUMEHHUTEIIBHO K 3aJaHUI0 JEJIOBOM UTPbl, 000CHOBBIBATH CTPATETUUYECKUE
pelIeHrs, OpraHu30BbIBaTh KOMAaH/IHOE B3aUMO/ICHCTBUE JJIs PELICHUS 3a]1a4 CTpa-
TETUYECKOTO YIPABICHUS;

BJIaJICHHE: COBPEMEHHBIMH TEXHOJIOTUSIMUA TPUHATHS CTPATETHYECKUX pellie-

HUM, HaBbIKaMU (popMabHOTO ¥ HEPOPMAIBLHOTO JIUJIEpa.
Kpurepuu oieHkn yyacTusi B 1eJIOBO Urpe:

OTJIMYHO 00yYaroIuics IEMOHCTPUPYET:

- r1yOoKuil 000CHOBaHHBIN aHAJIM3 BAPUAHTOB UTPOBOTO MOBEACHUS WM pe-
LIEHMUS,

- TOYHOCTb Y NPAaBUJIBHOCTD BBIIOJIHEHHS UTPOBOTO 3a/1aHNUS;

- pa3zHooOpa3ue, JIOTHYECKYIO0 B3aUMOCBSI3b U UMIIPOBU3ALIMIO B POJIEBOM I10-
BEJICHUY,

- AKTUBHOCTH NPH pedIIEKCUH Pe3yabTaTOB UT'PHI U 00CYKICHUU BApUAHTOB
JPYTHX UTPOKOB

XO0pOoIIo 00yJaromuics JIEMOHCTPUPYET:

- aHaJM3 HECKOJBbKHUX BAPHAHTOB UIPOBOTO MOBEACHUS UIIH PEIICHHUS;

- HAOCTAaTOYHYIO TOYHOCTH U MPABHUJIIbHOCTH BBIIIOJIHCHUA UT'POBOI'0O 3aIlaHUS;

- yuacTHe B pe(JIeKCHH Pe3yIbTaTOB UTPBI U OOCYKICHIUH BAPHAHTOB JPYTUX

UTPOKOB
YIOBJIETBO- | O0Yy4aroLIuiics JEeMOHCTPUPYET:
PMTEJBHO - aHaJu3 OJIHOTO BapHaHTa UTPOBOIO MOBEIECHUS WM pellieHuss 0e3 ero gocra-

TOYHOI'O 0OOCHOBAHHS

- HpaBI/IJ'II)HOCTI), HO HC TOYHOCTDH BBIITOJIHCHUA I/IFPOBOFO 3aJaHud,

- TMacCHUBHOE y4acTue B pedIeKCUH Pe3yIbTaTOB UTPBI U OOCYKICHUH BapUaH-
TOB JIpPYTUX UTPOKOB

Hey/10BJIe- oOyuarouuics 1eMOHCTPUPYET:
TBOPH- a) OTKa3 OT y4acTHs B JIEIOBOM UIPE;
TeJbHO 0) OTCYTCTBHE aHaJIM3a BApUAHTOB UTPOBOIO MOBEICHUS UM PEIICHNUS;

- HENpPaBUJIbHOCTH BBIIIOJIHEHUS UTPOBOIO 3a1aHMS;
- OTKa3 OT y4acTusl B pe(JIeKCUU pe3ylbTaTOB UTPhl U 00CYKIEHUN BapUaHTOB
JIPYTUX UTPOKOB
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