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Conep:xkanue

[lepeyeHb KOMIIETEHIIMI C YKa3aHUEM 3TaroB UX (GOPMHUPOBAHUS B MPOIIEC-
ce 0CBOCHUA OITOIT ... .o e,
Onuncanue mokasaTeynel U KPpUTEPUEB OLCHHWBAHUSA KOMIIETEHUMU Ha pas3-
JUYHBIX 3Tarmax uxX (OPMUPOBAHUS, OTIMCAHKE IIKAJI OIICHUBAHUA ...........
TunoBbie KOHTPOJIbHBIE 3aJ]aHUSI WJIM WHBIE MaTepualibl, HEOOXOAUMBIE IS
OIICHKH 3HAHWM, YMEHHI, HABBIKOB U (WJIM) OMbITA JEATEIIBHOCTH, XapaKTe-
PHU3YIOMINX 3Tanbl (HOPMUPOBAHUS KOMIIECTCHITUI B TIPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBbBL. et vttt e enttteeeeniieeeeennneeeeeernenanns
Mertoauueckue mMaTepuaibl, ONpeAeaIoNUue IPoLeayphl OLCHUBAHUS 3HA-
HUM, YMEHHM, HABBIKOB U (WJIM) OMbITA JEATEIBHOCTH, XapaKTepU3yIOIIUX
ATAIBI UX POPMUPOBAHUS - .. veeneeeeennneeenneeennneeeanneeennneeanneeeannneeennes



1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHUS B NPO-
necce oceoenust OIIOII
B pesynbrare uszydeHus IUCHUIIIUHBL «CTpaTermueckuii MEHEIKMEHT
oOyuaromuecsi, B coorBercTBUu ¢ ®I'OC BO mno HampaBlieHHIO TOJATOTOBKHU
20.04.02 ITpupoaooOycTpOUCTBO M BOJOMOJb30BAHUE, YTBEP)KIACHHOTO MPHUKA30M
MunucrepctBa oopazoBanusi 1 Hayku P® ot 30 maprta 2015 1. Ne 296, popmupy-
0T CJIEAYIONINE KOMIIETEHIINH, YKa3aHHbIe B Tabmule 1.

Tabmauua 1

®opMupoBaHUe KOMIIETEHIUIi B Mpolecce H3yYeHUs1 TUCHUILINHBI
«CTpaTrernyecKuii MeHeKMEeHT)

Komnerenuus CTpyKTypHBIE 3I1€- Oramnsl dop- Bunst
MEHTbI KOMIIETEHIIMM | MHUpPOBaHUS | 3aHATHH | OIeHOYHBIE Ma-
(B pe3ynbTaTe ocBoe- KOMIIETEH- IS TepUanbl 1Jis
Ko HarMeHoBaIe HUA IMCIHILIHHDI UM B TIPO- bopmu- OILIEHKH YPOBHS
I oOyJaromuii ToJKeH | Iiecce ocBoe- | poBaHHsA | CHOPMHUPOBAHHO-
3HaTh, yMETh, Bla- ausa OITOIT KOMIIe- | CTH KOMIICTCHIIMHU
JIeTh) (xype)” TEHIIUU
1 2 3 4 5 6
YK | criocoben ocyriecTs- YK-1.3 — pa3pabartsi- 1 neknuu, | TectoBble 3ama-
-1 | nTH KPUTUUECKUH aHA- | BACT HA OCHOBE CHU- NPaKTU- | HUSl, KEHCOBBIE
T3 MPOOJIEMHBIX CUTY- | CTEMHOI'O aHaIH3a YecKue 3aJaHusl, 3a]1aHUS
allMy HAa OCHOBE CU- CTpaTEruI0 IEUCTBUSA 3aHATHUS K JIEJIOBOM UTpE,
CTEMHOTO IOAXO0/a, BbI- | AJISl PELICHUs IIPO- TEMBI BBICTYILIE-
pabaTbIBaTh CTpaTeruio | OJIEMHBIX CUTYaIHiA HUIl Ha KpyIJIoM
JNeUCTBUI CTOJIE
IIpumeyanue:

KBAJTM(PHUKAIIMOHHOHN paboThI.

Komnerennus YK-1 — taxke Gopmupyercst B Xoae 0cBoeHUs aAucuumine «dunocod-
CKH€ MpOoOJIeMbl HAYKH M TEXHUKW», MOATOTOBKHU K MPOLEAYpPE 3alIUThl U 3alUThI BHITYCKHON

2. Onucanue nmoka3saresied 1 KPpUTEPUEB OLICHMBAHUS KOMIIETECHIIMI

HepequL OLCHOYHBIX MaTepHuajioB

Ha pa3/inYHbIX Tallax uX (l)OpMHpOBaHI/ISI, OIIHNCAaHMUEC IIKAJ ONCHUBAHUSA

Tabmuia 2
Nen/m | HammenoBanue Kpatkas xapakTepucTHKa OIEHOYHOTO MaTepuasa IIpencraBnenue
OIIEHOYHOTO Ma- OIIEHOYHOTO MaTepH-
Tepuana ana B POM
1 KpYTJIBIA cTON OLIEHOYHOE CPEJCTBO, MMO3BOJISIOLIEE BKIIFOUNUTh MepeueHb TUCKYCCU-
o0yyaromuxcs B mporecc 00CyKISHHsI CTIOPHOTO OHHBIX TEM JUIS TIPO-
BOIIpocCa, HpOGHeMBI 1 OLICHUBATH UX YMCHHE ap- BEACHHUA KPYTJIOTO
TYMEHTHPOBATh COOCTBEHHYIO TOUKY 3pEHHSI cToja
2 TECTUPOBaHHUE CPEJICTBO KOHTPOJISA, KOTOPOE MO3BOJISIET BEISIBUTH 0aHK TECTOBBIX 3a-
YPOBEHb 3HAHUH, YMEHUH U CLIOCOOHOCTEH U Ka- JIaHU#
4eCTB JUYHOCTH, UX COOTBETCTBUE OINPEIEICHHBIM
HOpPMaM IIyTeM aHaJii3a Clioco0O0B BBIMOJIHEHUS
00yJaloMMICs psAAa CHEIMATBHBIX 3a1aHUH
3 Kelc-3a/lanus OILIEHOYHOE CPEJICTBO, MO3BOJISIONIEE OLIEHUTh YMe- | KomruiekT kefic-
HUSI JUarHOCTHPOBATh MpoOJIeMbl, pa3padaTeiBaTh | 3a1ad
CTpaTEeTHUECKUE PELIeHUs U (OPMYIUPOBATh Mpea-
JIOKCHMUS IO COBEPIICHCTBOBAHUIO CTPATECTNUCCKO-
TO yNpaBJIECHU
4 JIeoBas urpa OILICHOYHOE CPENICTBO, MTO3BOJISIOLIEE OLICHUTh 3anaHus K 1€I0BOM
HAaBBIKH NIPUHSATUS CTPATETUUECKUX PELICHUH, urpe




Nen/m | HaummenoBanue Kparkas xapakTepucTHKa OIIEHOYHOTO MaTepuaa [Ipencrasnenue
OIIEHOYHOTO Ma- OIICHOYHOTO MaTepH-
Tepuaja ana 8 DOM
CTPATETHYECKOTO MBIIIUICHHUS U YIIPAaBICHYECKOTO
TTOBEJICHUS
HporpaMMa OllCHUBaHUA KOHTpOJ]preMOﬁ JAUCHHUITIMHBI
Tabnuua 3
Ne KoHtponupyemsle pa3aeibl KO{[ KOHTPOTMPYE™ |, venoBanme OIIEHOYHOTO Cpe-
/11 (TEMBI TUCITATIIIIHEI) MOH KOMICTOHIHH CTBa
(mm ee gacTH)
1 2 3 4
1 | ConepkaHue CTpaTETHUECKOTO Me- . N
YcTHBIN onpoc, 3aaHUS K AETOBOH
HemxMeHTa. CTpaTernyeckoe memne- YK-1 Hrpe
ToJIaTaHue
2 | CtpaTerndeckuii aHaJIA3 MaKpOCPEIbI YK-1 YcTHBIH ompoc
3 | OrpacneBoit anaimn3 YK-1 YcTHBIN onpoc
4 | Crparernueckuii aHajIn3 BHYTPCHHEH VK-1 VeTHBIHA onpoc
CpeIbl IPEIIPUSATHUS
5 | KopnoparuBHbIe cTparerun YK-1 YcTHBIN onipoc, KeHc-3a1aHus
6 | [enoBsie (bu3HEC) cTpaTerun YK-1 YcTHBIH ompoc
7 | BeiOop 1 olleHKa cTpaTeruu YK-1 YcTHbIM onpoc
8 | Peanusamus crpareruu YK-1 VYcTHBIN OpOC, IEPEUYEHb TUCKYC-
CHOHHBIX TEM JTSI IPOBEICHIS
KPYTJIOTO CTOJIA, TECTOBBIC 3aJaHHS

Onucanue nmokasarejeil 1 KpuTepueB OLEHMBAHUS KOMIIEeTEHUUI 110 IMCIH-
iMHe «CTpaTernyeckKuii MeHeI)KMEeHT)» Ha Pa3jIMYHbIX dTanax ux ¢GgopmMupo-
BaHMsl, ONMCAHMeE IIKAJ OLleHuBAHUS

Tabnuna 4
Kon WNuaukaTo- IToka3zaTenu ¥ KpUTEPHH OLIEHUBAHMSI PE3YyJIbTaTOB 00yUEHUS
KOMIIE- | DBl JOCTHU- HUKE IIOPOrOBOr0 IIOPOTOBBIM | MPOJBUHY- BBICOKHH
TEH- KEHUS YPOBHS YPOBEHBb TBIA ypO- | ypOBeHb (OT-
11U, KOMIIETEH- | (HEYIOBJIETBOPUTEIb- | (YIOBJIETBO- BEHb (XO- JIMYHO)
JTarnbl Ui HO) PUTEIBHO) po11I0)
ee
0CBOE-
HUS
1 2 3 4 5 6
VK-1, VK-13  — | oOywarommiics He 3HaeT | oOydaromuii- | oOydaro- oOyyJaronuii-
1 xype paspabartbl- 3HAYUTEIILHOMN YacTuU Cs IEMOH- muiics ae- Cs IEMOH-
BacT Ha OC- | nporpaMMHOIO MaTepu- | CTPUPYET MOHCTpPH- CTPHUPYET
HOBC O | aj1a, IIOX0 OPMEHTUPY- | 3HAHMSA TOJIb- | PYET 3Ha- 3HaHHE CO-
CTEMHOTO eTcs B METO/aX pa3pa- | KO OCHOBHO- | HHE MaTe- | BPEMEHHBIX
2:;2:63:“}0 OOTKH cTpaTeruu, ro MaTepua- | puana, He TEXHOJIOT U
neficTBas MepapXHU U dTarax Ja, HO HE JOTIYCKaeT | ¥ MPaKTUKH
mis perre- (I)OPMI/IpOBaHI/IH cTpate- | 3HAeT JeTa- cyluie- pa3paboTku u
Hus  mpo- | THMil, MCTOAX M IPaBU- | JIeH, JOMyC- | CTBEHHBIX peanuzanuu
OJIEMHBIX Jax MPOBEJEHUS CTpa- | KAeT HETOY- | HETOYHO- CTpaTEerui,
CUTYyaIui TErm4eCKUX M3MEHEHNH, | HOCTH B cTel HCYEPIIBIBA-
TEXHOJIOTUSIX MPEOJIO- bopmynu- IOLIE U T10-
JICHUS] CONPOTUBJIEHUSI | POBKax, clenoBa-
Ha 3Talle peaau3alnuu Hapyuaer TEJBHO, YeT-
CTpaTeruu, cnoco0ax U | JOrMYECKYIO KO U JIOTUYHO




OpraHM3alMOHHBIX MOCJIeI0Ba- U3JIaraeT ma-
nporeaypax pa3padoT- | TEeIbHOCTH B Tepuall, Xo-
KU U peaj3ally CTpa- | U3JI0KEHUHU pOIIO OpUEH-
TETMYECKOTO IJIaHA, HE | MPOrpamMM- TUpPYETCS B
3HAET MPAKTUKY MpPHU- HOT'O MaTe- Marepuaie,
MEHEHUS CTpaTernye- puana HE 3aTpyIHsI-
CKOI'0 CUTYalluOHHOT'O €TCsl C OTBe-
aHajin3a, cTpaTeruye- TOM IIPH BU-
CKOr'0 IJIAHUPOBAHUS, JIOM3MEHE-
JIOITYCKAET CYLIECTBEH- HUM 3aJJaHUI
HBIE OITUOKH

3. TunoBbIe KOHTPOJbHBIC 3aJlaHUA WJIH HHBIC MaTE€pHaJbl, HGOﬁXOHI/IMble
JJISA OLCHKH 3HAHM, YMEHHH, HABBIKOB M (MJIM) ONIBITA AeATEJbHOCTH,
XapaKTepHu3yLIHUX ITanbl (POPMUPOBAHUS KOMIIETEHUMI B IIpoLecce 0CBOe-
HHUS 00pPa30BaTEIbHON POrPaAMMBI

3.1. Keiic-3apanus

Kommiekt KGI?IC-S&I[&‘-I BKJIFOUAET B ceOs OIMMCaHHE KOHerTHOP'I CUTyaluu u
IICPCUYCHb BOIIPOCOB M 3aJaHHUU K HEeW u npcayCcMaTpuBacT 2-3 KkeMca 1Mo TeMaM
JAUCHUITIIINHEBI.

HpI/I FHY6OKOM 00OCHOBAaHHOM OTBETE Ha KCfIC-?;&II&HHG C paCcCMOTPCHHUCM
HCCKOJIBKUX BAPHUAHTOB PCIICHUA HpO6HeMBI, Y4aCTHH B O6CY>K,Z[CHHH BapHuaHTa
PCIICHUA ,Z[perﬁ I'pYIIIbI CTAaBUTCA OLICHKA «KOTJIHUYHO). HpI/I HEAOCTATOYHO 00oc-
HOBAHHOM pEIICHUU KEWC-3aJjaHus, OTCYTCTBUU aJIbTEPHATHUB U IMACCUBHOM O00-
CYXKJICHUU MPHUCBAUBAETCS OlLIEHKA «Xopolio». B ciydae, ecinu kelic-cutyanust Obl-
Jla paCCMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO MPABUIbHBINA, OTCYTCTBYET apry-
MCHTalus B XOAC JUCKYCCHUM - IPHCBAMBACTCA OLCHKA «YAOBJICTBOPUTCIBHO.
OueHka «HEYAOBJIECTBOPUTEIBHO» CTABUTCS TNPU OTCYTCTBUU PEIICHUS KEHC-
3aJaHusl.

[Tpumep: Tema «BbIOOp U OLIEHKA CTpaTerumw»

Ienb 3agaHus — 3aKPEMUTh 3HAHUS TI0 KPUTEPHUSAM U TIpaBUIIaM pa3pabOTKH
U OLIEHKHU CTPATEIUYECKUX AJIbTCPHATUB

A) IIpounTaiiTe cuTyaluro

«CKOK-CKOK, I1e e COK?»

Yumckuii ¢punman oAHOro U3 KpyNHEWIINX MPOU3BOAMTENEH cCOkoB U HekTapoB 3A0
«TuuHyc» 3a mocieHNe TPU rojia HEM3MEHHO YBEIMYUBAJ 00BEMbI NMPOJaK B PEerHoHe. 3aMe-
CTHTENh AUPEKTOpa (HIIala Mo CTpaTerudyeckoMy pa3BuTHiO — JlaTeimoB Pycrem AptypoBud
HaxoawiIcs B ITyOOoKoi 3axymunBocTd. Ceroans, B MOHEIENbHUK, €r0 BbI3BaJl TeHEPAIbHBIN TH-
pextop Hedenber Anexcannp CepreeBrud, KOTOPBI BEPHYJICS Ha MPOILION HEJENe C OUepeaHo-
ro coseutanus B [TonmockoBbe. Hedenper cooOmmu, 4yTo B TeueHHe OIMKalIMX TpeX JHEW OHU
JIOJDKHBI TIOJTOTOBUTH CTPAaTETHUYECKUN TIaH padboThl Gurana Ha nepuoxd 10 2011 rona, a Tak-
e MOJPOOHBIN TuIaH nepBoouepeaHbx Meporpustuid Ha 2008 roa. 3agaya co CTOPOHBI COO-
CTBEHHHUKA CTABUTCS MPEXKHAA - IJJAHOMEPHOE yBeNW4eHHe o0bema mpojax mponykuuu 3A0
«Tuunycy Ha Teppuropun Pecnyonuku bamkoprocran u OpenOyprckoii obnactu. 3amura mnia-
Ha COCTOMTCS B OJKaillllyro MATHUIY Ha paciidpeHHoM 3acenaHuu Coseta aupektopoB 3A0
«TuunHyc» B mITab-kBapTHpE KOMIaHuM (T. MOCKBa).

[Tpenpinymire HECKOIBKO JIET paboThl (hrraia MOYXKHO OLIEHUTh B LIEJIOM KaK JOBOJBHO
ycrnemnble. [1o pesynbratam HemaBHO 3aBepmmBiuerocss 2007 roxa Ydumckuilt gumman ocy-
IIECTBIISA ITOCTaBKY BCEH JIMHEHKU HEKTapOB M COKOB KJIFOUEBBIM TOBAaPOIPOBOJAIINUM CETAM —
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KaK peruoHaJbHBIM, Tak W (enepanbHOro ypoBHS (TakuMm Kak «llstepoukay, «llomymikay,
«Martpunay, «MetroCash&Carry», «Pamcrop», «Ilartepcon» u psaa apyrux). Hanpumep, B psiae
KpPYIHBIX ropoJoB bamkoprocTtaHa ecTh CBOM JIOKaJbHblE TOBapHble ceTu: «CeMb KOIEeK» T.
Crepiauramak, «Canko» r. Hedrekamck). B3auMoOTHOIIEHNS ¢ KIIOUYE€BBIMU KOHEYHBIMU IPO-
JIABIIAMHU CKJIAJIBIBAIOTCS HEMPOCTO: KAXK/IbIA U3 HUX TpeOyeT 3HAUYUTEIbHON OIUIaTHI 3a TO, YTO-
061 mponykuus «TuuHycay 3aHMMana JJOCTOMHOE MECTO Ha TOPrOBBIX IUIOWaIsAX. Tak, cTou-
MOCTb pa3MellleHus: npoaykuuu «TuuHyc» TOIbKO B OAHOHM u3 ceteil cocraBuna B 2007 rony
OJIMH MWJIJIHMOH JIBECTH ThICAY pyOieil (3Ta omepanus NOJy4uJia Ha3BaHHWE KOHTPAKTOBAHHUE).
Tem ne menee, B 2007 rogy ypuMcKuM (GuinaioM ObUTO YCHEITHO BHEAPEHO MPOJBUKEHUE HO-
BBbIX MapoK MPOJYKIMH: COKH, Kallld U MIOpe AJIs Majlbllield n Oyaymux MaM 1o Mmapkoi «®dpy-
TOMamay; MUTheBas Boja (C razoM u 6e3 raza) « TunmH-ucTouHuK». OOIUN BAIOBBI 00BEM TPO-
nax coctaBui: o utoram 2006 roma — 450 muH. py0.; mo uroram 2007 roga — 640 miH. py6. B
CTPYKType ypuMCKOro ¢uimana HaXoAATCsl TaKUe MOJpPa3/IeIeHUs] KaK: OTAeN 10 MOCTaBKaM B
KpPYIIHBIE TOPTOBBIE CETH, OTAEI MPSIMBIX MPOJAX, OTJEJ PETMOHAIBHBIX MPOAAX U OTIEI JIOTH-
CTHKH, UMEIOTCS JAUCTPUOBIOTOPBI BO BCEX KPYIHBIX Toponaax PecrmyOmmkum bamkoprocran u
OpenOypreckoit obnactu. O6mias mrartHas ynucieHHocTs B 2007 roxy coctaBiser 95 yenoBexk.

OpnHako B Te€UEHHE MOCIEIHUX JIET MPOSBUINCH U CTAJIM YCUIIUBAThCs podsieMbl. K HuM,
B IIEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO NMPUBA3aHHOCTh pabOThl y(pUMCKOro Quianana K
neHTpansHoMy o¢ucy. Ecnu panbine Heo0X0auMO OBITIO OTYUTHIBATHCS 110 00BEMaM MPOJAXK 110
UTOraM KaXJo0ro Mecsua, To, HaunHas ¢ 2006 roga, Takas OTYETHOCTb CTajla rnmojaexagHou. He-
CMOTpS Ha BHEJPEHUE KOPIOPATUBHON HH()POPMAITMOHHOW CUCTEMBI, TIO3BOJISIONICH ONEpaTHBHO
B PEKUME OH-JIAlH NPEACTABIATh OTUYEThl LEHTPAILHOMY O(HCY, 3TO OTHUMAeT MHOI'O BpEMEHU
y IUCTPUOBIOTOPOB M aOCOIIOTHO BCEX paOOTHUKOB (puinana. Benp mpakTudecku Bce COTPY/I-
HUKHU (uinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEH TEPPUTOPUM (MHOI/IA B JIEHb
npoesxkas 10 700 kM!), OTCIEeKUBaAIOT TO, KaK IMPOJAETCSI TOBAP U IJI€ OH BBICTABJIEH B TOPrOBOM
3ane («A rae Ham cok?»). Kpome Toro, HaunHas ¢ 2007 roja, HeHTpadbHbIH 0pUC BBE IJIaHH-
pOBaHHE U COOTBETCTBYIOIIYK) OTYETHOCTh HE TOJIBKO IO 00IIeMy o0beMy Hpojaxk, HO U IO
KaX/10M MO3UIMM MPOAYKTOBOM NuHeHku. B pesynbrare, paboTHUKM ypuMCKOro ¢uinana npu
TOM € YpOBHE 3apab0THOM IIaThl ObLIM 00s3aHbI PUIIAraTh JOMOJIHUTENbHBIE YCHIINS 10 BbI-
MOJTHEHHUIO TJIaHa MPOAaX B MaciiTabax BCEro aCCOPTMMEHTHOIO MepeuHs. Y ClloKHEeHHe padoT
IpU TOM k€ (OHJIe 3apabOTHON ATkl MPUBENIO K TOMY, 4TO 1o urtoram 2007 rojga KOJIM4eCTBO
COTPY/AHUKOB, YBOJMBIIUXCS MO COOCTBEHHOMY >KEJIaHHIO U M0 MHULIMATHBE aJMUHUCTPAIMH,
cocTaBuiIo 21 4yenoBex.

Crenyromeil mpoOieMoii, mposiBUBILIEH ceOs B MOCIEIHUE TOJbl, CTaJl0 HapacTaHUe Je-
OuTOpCKOM 3a10KeHHOCTU. E€ OCHOBHOW MCTOYHMK — OTCYTCTBUE OOOPOTHBIX CPENICTB Y TOP-
TOBBIX NPEANPHUATUN U, KaK CIEICTBHE, 3aJepKKa OIJIaThl 3a MOJIyYEHHBI Ha peaau3aluio To-
Bap. Buns Hapactanue neOMTOpPCKOM 3a70KEHHOCTH BO BTopoM mnosyroauu 2007 roxa, 1eH-
TpaJbHBIA O(pHC BBEN KECTKUH KOHTPOJb 3a COOJIOJCHHEM IJIAaTeXHON TUCHMIUIMHBI, 0053aB
ypumckuil punuan TpedboBaTh OMIATHI 3a MOCTABICHHYIO MPOIYKIMIO B MEpHO] He Oosee yem
ceMb OAHKOBCKUX JHEH. B mpoTuBHOM ciyyae OyaeT yMeHbIlIeHa IpeMHUalIbHas 4acTh JUIsI BCeX
COTPYIHUKOB YPUMCKOT0 (puiiraa NponopuHOHAIBHO AOMYIIEHHBIM CPOKaM 3a/1€pKEK OIIaThlI.
ITo
utoram 2007 rona nedutopckas 3a0KEHHOCTh OCTaBajiach HenorameHHo. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UINY, 3apaboTHAas MiiaTa, HaA0aBKU U OOHYCHI OBLIH
BBITIJIAYEHBI B TOJTHOM 00beme. ONHaKo B IEHTPaIbHOM oduce OBLIO 3asBICHO, YTO OOJIbIIE
MOWTH HaBCTpeuy pabOTHUKAM (puiraga OHH HE CMOTYT.

Eme onuH cymecTBeHHBIN (pakTop, BIUSIOMNNA Ha paboTy ypumckoro ¢uinana — KOH-
KypeHTHass 0opb0a C MOCTaBIIMKAMU APYTHMX HPOU3BOJIUTENEH COKOB M HekTapoB. Ha perumo-
HaJIbHOM pbIHKE MpoayKiuu 3A0 «TUMHYC» MPOTUBOCTOST TpU OCHOBHBIX Urpoka: OAO «J/106-
po», OAO «K-7», OAO «Most ponus». Ilo pesynbratam 2007 roga oOmuii 00beM MpoJax
HEKTapOB M COKOB B perHoHE ObUT pacmpeesieH clieayronmm oopasom: 26 % - 3A0 «Tuunycy,
22 % - OAO «lobpo», 19 % - OAO «K-7», 16% - OAO «Mos pogusi». Ocrasmuecs 17 % 3a-
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HUMAIOT JpyTUe MPOU3BOIUTENN COKOB. Eciin cpaBHUBATh 3TH faHHbIe ¢ npeasaynmm 2006 ro-
JIOM, TO BHUJHO, YTO 3HAYUTEJIBHO YBEINUUI cBOto 100 (Ha 3,5 %) OAO «loOpo». Y ocranb-
HBIX TTOCTABIUKOB JIOJIsl PhIHKA MOHM3MIach Ha 0,5-1,5 %. D10 cBsA3aHO CO CMEHOM COOCTBCHHH-
Ka ¥ IPUBJICYCHUEM JOIOJHUTEIBHBIX MHBECTULIMM, HAIIPABICHHBIX HA PACIIMPEHUE ACCOPTH-
MEHTa U MPOBEACHUE arpeCCUBHOM PEKIAMHOM KaMIlaHWM. Pacxoipl Ha KOHTpPAKTOBaHUE IIPE-
craButenbetBa OAO «/1o6po» B 2007 roay B 1,5 pa3a npeBbICHIN OFOHKET HA aHAJIOTUYHBIC 116-
m ypumckoro ¢umuana 3A0 «Tuunyc». Kpome Toro, Gnmkaiiniie KOHKYPEHTH! BBICTABIISUTN
CBOIO ITPOJYKIUIO B aHAJIOTUYHOM CETMEHTE I10 LIEHAM HECKOJIBKO HUXKE TEX, KOTOPbIE€ MOT I103-
BonuTh cebe 3AO «Tumnyc». Tak, KOHKYpeHTHI ABax bl npoBoawin B 2007 roxy akiuu «I1aTh
[IaKEeTOB COKOB I10 II€HE YeThIpeX!», B TO BpeMs Kak YQUMCKHUI (uinan nu3-3a cBOEH jKeCTKOH
NPUBA3aHHOCTH K IIEHTPAJIHLHOMY O(pHCy TaKoi BOZMOKHOCTH HE uMell. Bee 3To cmoco6cTBOBao
TOMY, 4TO OJIMKalIINi KOHKYPEHT OTBOEBAl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIIOKHWIJIACH BHEIIHSS Cpenla, B KOTOPOM MPUXOIAUTCA paboTaTth ypum-
ckomy ¢unuany. Kpome Toro, 4to Ha pbIHKE IPEJCTABIEHbl COKH, HEKTaphl, MIOPE U MUHEpalb-
Has BOJA JAPYTUX IPOU3BOAMTENEH, YaCTh PbIHKA aKTUBHO OCBAMBAETCS TOBapaMu — 3aMEHUTE-
JISIMU HaIIUTKOB M COKOB: 3TO, NPEXJI€ BCEro, MPONYKLU KpyIHEHIINX NpousBoautenei «Koka-
kona» u «llencu-kona». OTU KpynHeHIIMe MHUPOBbIE INPOU3BOJUTENN HAMUTKOB Pa3MECTUIIU
cBou Inpou3sBozcTBa nodnusoctu («Koka-komna» B ropoae Camapa, «Ilencu-kona» B ropoae Exa-
TepuHOYpr»). TpancnoptHas goctynHocTh (450 kM oT Topoaa Ydbl), akTUBHAs pekiaMa B Qe-
JepanbHbelX U MecTHBIX CMMU, npoBeneHne nmpoMo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO
J0JTE0 phIHKA Y yhuMckoro ¢punnana 3A0 «Tuunyc».

Hauunas ¢ 2008 roma, Bo3pociia CTENEHb IOCYJapCTBEHHOI'O peryiupoBaHus B cdepe
IPOJaXX MPOAYKTOB MUTAHUS. JTO, MPEXKAE BCETO, KACACTCS BBLACPKUBAHUS CPOKOB I'OJHOCTH
po/iaBaeMON MPOAYKIUH, YTO HE BCerjaa coOI01anoch B pO3HUUHBIX ceTsaX. [leno B ToM, 4To
OJIMH U3 CaMbIX JJOPOTUX U KAUECTBEHHBIX COKOB — COK «bl» — cOepKUT MOBBILIEHHBINA TPOLIEHT
HaTypaJbHON MAKOTH. DTO, O€3yCIOBHO, MOBBILIAET €0 BKYCOBBIE KaueCTBa, HO B TO K€ BpeMs
CYILLIECTBEHHO YMEHBILIAET TO BPEMs, KOTJIa OH MOYKET HaXOJUThCS Ha dTanax TPaHCIOPTUPOBa-
HUSI, TOCTaBKU M HAXOXJIEHUS Ha CTeJulakaX B MarasuHe. Psj »kano0 mokymareneil Ha TO, YTO
OHM IIPUOOPENH ITOT COK HEHAJUIEKAIIETr0 KayeCTBAa HAHOCIT YPOH TOPTOBOM Mapke U HeraTUB-
HO BJIMSIIOT HA 0ObEMBI IPOJIAXK.

N3 pazrosopa Jlateimosa P. A. ¢ qupekropom dunuana HedpenpeBsim A. C. B mocneqnuit
noneaenbHUK: «Pycrem! Ham HeoO6XxonnMo moAroToBUTh cTpateruto passutus 1o 2011 roxa c
IUTAaHOM NepBoouepeHbIX Meponpuatuil Ha 2008 roj yxe k yerBepry. Iloaromy nepBoHavanb-
HBII BapHaHT JOJKEH ObITh roTOB B cpey B 12.00. MbI ero o0cyxaaeM ¢ MpHUBIECYEHUEM PYKO-
BOJMTENEH MOApa3ieneHu, Thl TopadaThiBacllb €ro ¢ y4€TOM IMOXKeJaHU| U B YETBEPr ¢ yTpa
IIPEJICTaBIISIENIb OKOHYATENIbHBII BapUaHT.

JlatemoB P. A.: «Anekcanap CepreeBud, 3ajaua MHE MOHsATHA. BOT TOJIBKO HAM camMuM
HYXXHO OIPEJEUTHCSI C OCHOBHOM CTpaTerueil pa3BUTHS: WM K€ Mbl OyJIeM MPOJBUTaTh HALIY
MPOJIYKIIUIO TI0 Beel pecyonnke 1 OpeHOyprckoi 001acTv, WM Mbl OXBAaTUM TOJBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSU YellOBEK, HO 3aTO OyJieM TaM MPOJBUTATh BCIO HAIIY
nuHelky? BripoueM, MOTyT OBITh U IpyTU€ BapUaHTh».

Hedenpes A. C.: «/la, MoryT OBITh U Apyrue BapuaHThl. BCoMHM — Beib MBI 00CYKAaIH
MIPOEKT OTKPBITHS MMPOU3BOJICTBA HAILIErO OCHOBHOT'O COKa Ha MPOW3BOJICTBEHHON IUIONIA/IKE Ha
Youmckom mocce? Ipomry moaAroToBUTh CBOM MPEJIOKEHHS, KaK MOXKHO OOJIbIlIE pa3HbIX Ba-
PHAHTOB U MOJ HUX IUIaH OJIMKANUIINX MEPOIPUITUI».

b) OTtBeTbTE Ha BONPOCHL:

- Kakue crpaTernyeckue albTepHATUBHI CYIIECTBYIOT AJis yPUMCKOTO pu-
mnana 3A0 «Tuunyc»? Pa3paboraiiTe He MeHee 5 anbTepHaTHUB

- Kakyto ctparernueckyro anpsrepHaTuBY Bbl npeqnaraere mist yhuMckoro
bunuana 3A0 «Tuunyc»? O60CHYWTE CBOM BHIOOD



B) IIpoBenuTe cpaBHUTENBHYIO OLIEHKY pPa3paO0TaHHBIX albTEPHATHB 110
KPUTEPUSIM COOTBETCTBHS CUTYaLUHU, IPUEMIIEMOCTH U PEaIu3yeMOCTH

3.2 TecToBble 3agaHus

ITo AUCHUIIIIMHE «CTp&TGFH‘ICCKHﬁ MCHCIZKMCHT» IIPCAYCMOTPCHO ITPOBC-
ACHUC ITMCbMCHHOT'O TCCTUPOBAHUA, KOTOPOC ITPOBOAUTCA B KOHIC U3YUCHUA BCCX
Pa3aciioB JUCIHUIIINHBI. P€3YHLT3TBI TCCTUPOBAHUA YUHUTBIBAIOTCA IIPU ITPOBCIAC-
HUU TPOMEXKYTOUHOU aTrectanuu. OOummii 00beM OaHKa TECTOBBIX 3aJaHHUN CO-
ctaBiset 60 equnun (1 TectupoBanue, 3 Bapuanta o 20 3agaHuil).

IIpumep:

Bapuanr 1

1. Crenens quddepeHnmanui TpoayKIHH IPSIMO MM 00paTHO MPOMOPLHUOHATIbHA CHJIE KOHKY-
PEHIMH B OTpaciy (MOAYEPKHUTE PaBHIIbHBIA OTBET)
2.YpoBeHb MOCTOSIHHBIX M3ACPKEK MPsIMO (0OpaTHO) MPONOPLMOHANIEH CUIIE KOHKYPEHLIMH B
oTpacyy (MoJYEPKHUTE MPABUILHBIN OTBET)
3. LlenTpanbHblil pUHT B MOJENIN OTpacieBoi kKoHKypeHuuu M.IToprepa — 3T0:
- IEHCTBYIOIIME UTPOKU - PBIHOYHAsSI BJIACTh MTOKyNaTenei
- TOBapbI-CYOCTHTYTBHI - PBIHOYHASI BJIACTH [TOCTABIIHKOB
- yrpo3a BXOXKJCHUSI HOBBIX UTPOKOB
4.®upMbl U3 OJTHOHM CTPATErHYECKOH IPYIIIBI KOHKYPEHTOB XapaKTEPU3YIOTCS OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSAMU - ToJiel pbIHKa

- ACCOPTUMEHTOM TOBApPOB - PEKJIaMHBIMU OFOKETAaMU
5. Kak npaBuio, B kax10M Ou3HEce KOJIMYECTBO KIIOUEBHIX (PAKTOPOB ycmexa
-2 -5

-3 -10

6. B kakux COBPEMCHHBIX TCOPUAX KOHKypeHTOCHOCO6HOCTI/I H€O6XO}II/IMI>IM YCJIOBHUEM BBIJIBH-
racTcsa COTPYAHUYCCTBO KOHKYPCHTOB

Teopus xknacrepoB M.IToptepa HUMAaTENbCKUX dKocucTeM k. D.Mypa
Crparerus ronyboro okeana Y. Yan Kwsa, Teopusa «Coxonkypenuun» A.M. BbpannepOyp-
Pene Mo0GopHa repa u b.Jlx. Heltbnagpga

Teopust «l{ernoctHbIX mucuurina»y M. Tpectr uTeopus HHTCJUICKTYaJIbHOTO JIMACepCTBA
®.Bupcemsl I'"Xsmena u K.K.IIpaxanaga

Teopusa «razenein» [l. bepuaTeopus mpennpu-
7. B Kakux COBPEMEHHBIX TEOPUAX KOHKYPEHTOCHOCOOHOCTH HEOOXOAMMBIM YCIOBHEM BBIJBHU-
racTCcd HHHOBaIluA

Teopus knacrepos M.IToprepa e Teopus «CokoHkypeHuun» A.M. Bpannep-
Crparerus romy6oro okeana Y. Yan Kuma, oyprepa u b.Jlx. Helt6nadda

Pene MoGopHa e Teopuss HMHTEIUVIEKTYaJbHOTO  JIUJAEPCTBA
Teopus «IIeHHOCTHBIX JIACIIATUTAHY I'. Xomena u K.K.Ilpaxanana

M.Tpecu u @.Bupcemsl e Teopus «rasenen» . bepua
Teopus mnpeaNPUHUMATEIBCKUX 3KOCUCTEM

Jx.d.Mypa

8. KOHI_[eHTpaIII/ISI Ha HECCKOJIBKHX KIIFOYCBLIX OTIMYHUTCIBHBIX YEPTaX; YCUICHUC UX U CO3JJaHUC
peoyTranuu 1 UMHUKA TOBApa ABJIAOTCA 3JICMCHTAMHA IleHOBOfI CTpaTerun

- TUJEPCTBA B U3JIEPIKKAX - oxycupoBaHUs

- mud dhepeHranm - ONITUMAJIbHBIX U3EPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISIETCSI HEOOXOIMMBIM PBHIHOYHBIM YCIIOBUEM ISt
cTpaTeruu

- TUJEPCTBA B U3JIEPIKKAX - poxycupoBaHUs

- mud depeHranmn - ONITUMAJIbHBIX U3EPIKEK
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10. TIpenocTaBneHune mMoKymnaTeasiM OOJBIICH IEHHOCTH 3a WX JIEHBI'H - OCHOBA KOHKYPEHTHOTO
MPEUMYIIECTBA CTPATETH . .. .vveenes caeeneeennneenneennnennn
11. Crenmanu3anus Ha ONPEACIICHHOM COOTHOIIEHUH KaueCTBO/IIeHA XapaKTepHa JJIsl CTPaTeTuu

- TUIEPCTBA B HU3ACPKKAX
- nudepeHimanun

- (hoKycupoBaHUS
- ONTHUMAJIbHBIX U3/ICPIKEK

12. B xakoif Ae70BO# CTpaTernu acCOPTUMEHTHBI HaOOp OPUEHTUPOBAH HA KaueCTBEHHBIN Oa-

30BBIN TIPOIYKT O€3 M3JIUIIECCTB
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHUMAJIBHBIX U3/ICPIKEK

13. Pa3HooOpasue crnpoca Ha MPOAYKIHUIO IO CTPYKTYpE SIBISETCS HEOOXOJMMBIM PHIHOYHBIM

YCIIOBHEM JIJISl CTPATErun
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycHupoBaHU
- ONTHUMAJIbHBIX U3/ICPIKEK

14. Teorpadudeckas crieruann3aius XapakTepHa JJis CTPATEr vy - JIUJISPCTBA B U3JIEPIKKaX

- nudepeHmanun

- (oxycupoBanus

- OIITUMAJIBHBIX U3JICPIKCK

15. Jlns kako# cTpaTeruu BEIUK pUCK UMUTUPOBaHUSA?

- TIZIEPCTBA B U3JCPIKKAX
- mud depeHImanmn

- (poxkycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

16. Kakas ACJI0BaA CTPATCIruA TaUT OIIACHOCTD «3aCTPATh HOCGpe)II/IHC»?

- TUIEPCTBA B H3ACPKKAX
- nudepenHmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

17. Hackosibko XOpoiio paboTaeT CyIIeCTBYIOIIAasi CTpATErusl OIEHUBAIOT KaueCTBEHHO (BBIOE-

pHUTE HECKOJIBKO BapUAHTOB):

- 3aKOHYEHHOCTh CTPATEruHu

- BHYTPEHHSS HEIIPOTUBOPEUYUBOCTD
- COOTBETCTBUE CUTYAIUU

- (puHAHCOBBIE PE3YABTATHI
- yBeJIM4YEHUE NPUOBLTU

18. Hackonbko Xopomo pa60TaeT CyHIeCTByromasa CTparerus OUCHUBAKOT KOJIUYCCTBCHHO (BLI—

OepuTe HECKOJIBKO BAPUAHTOB):

- 3aKOHYEHHOCTh CTpaTeruu

- BHYTPEHHSSI HEIIPOTUBOPEYUBOCTD
- COOTBETCTBUE CUTYaLUU

- (hMHAHCOBBIE PE3YJILTATHI
- CTpaTEeTU4eCKHUe Pe3yJIbTaThl

19. KoHKypeHTOCTIOCOOHOCTh OpraHM3aliK O [IEHaM U 3aTpaTaM MOXHO BBISIBUTH U3 (BbIOEpHU-

T€ HCCKOJBKO BapI/IaHTOB)I
- aHaJIM3 3aTpar
- aHaJIx3a BHEIIHEH Cpeabl

- aHajin3a MpoOU3BOACTBCHHOT'O IMOTCHIIAJIA
- aHaJIM3a [EMOYKH IIEHHOCTEH

20 Crpaterus nuaepcTBa Ha OCHOBE HHU3KHMX HU3JEp)KEK pabOTaeT Jydlle BCEro B CHUTYyalMsIX

(BbIOEpHTE HECKOJIBKO BAPUAHTOB):

- MPOJYKIHS OTpPacid B OCHOBHOM OJIMHA-
KOBast

- MPOAYKIIMS B OTPACIU pazHOOOpa3Hast

- MHOTHME TMOTpeOUTEeNH YyBCTBUTENBHBI K
[IeHaM

- Haimuyue OOJBIIOr0 YHciIa TOBApOB-
3aMEHUTENIEH

3.3. 3ajaHus K 1eJ10BOI urpe

- BBICOKAsI IOKYIATeIbCKasi CHOCOOHOCTh

- OOJIBIIMHCTBO TMOKYyMaTelnel HUCIOIb3YIOT
MPOIYKIIMIO OJTMHAKOBO

- TIOKyTaTeIN HE MMEIOT MpoOJIeM MpH Iie-
pexoJie OT OJTHOTO MPOJABIIA K IPYTOMY

- KpYIHBIC MOKyMHaTenu 00JIaa0T BO3MOXK-
HOCTSIMM, YTOOBI COMBATE IIEHEI

JlenoBbie UTPhl— METOJ UMHTAIMK CUTYAIlUi, MOJECTUPYIOMHUX mpodeccu-

OHAJIBHYIO WM MHYIO JEATEbHOCTh IYTEM WIPBI, MO 3aJaHHBIM mpaBuiaM. Oc-
HOBHO€, CYIIECTBEHHOE 3HAUYECHUE B JIEJIOBOW UI'PE UMEIOT JIEUCTBUS YYACTHUKOB.
HroroBeiii pedeKCUBHBINA pa300p MX JIEUCTBUHA MOXKET HECTH TIJIaBHOE JTHJIAKTH-
YECKOE WJIM TICHXOJIOTMYECKOE BO3JCHUCTBUE, BBICTYIIAS B 3TOM CJIy4dae, Kak CO-
CTaBHas YaCTh UTPOBOM CTPYKTYPHI.
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Lenp: yrinyOuTh, CUCTEMATU3UPOBATh U 3aKPENUTh TEOPETUUYECKUE 3HAHUS
OOy4YaronMXcs; MOJYyYUTh MPAKTUUYECKUN OMBIT UX MPUMEHEHUs, cHOpMUPOBATH
YMEHUS NPUHSTHS CTpaTernYecKuX penieHui. Temarnka Urpbl yCTaHABIIMBACTCS B
COOTBETCTBHUM C U3YYEHHOU TEMOM.

KpuTtepumn oneHKu ydacTusi B poJjieBoii urpe:

- KAa4eCTBO aHaIM3a N30MpaeMbIX BAPUAHTOB UTPOBOM JEATEIHHOCTH;
- TOYHOCTb, TPABUIILHOCTH U MTOJTHOTA BBITIOJIHCHHSI HTPOBOTO 3aaHUS;
- pazHooOpa3ue, JIOTUKA U KPEaTUBHOCTH POJIEBOTO MOBEACHUS;
- aKTUBHOCTH TIPH pe(dIIEKCUH Pe3yIbTaTOB UTPHI U OOCYKIEHUN BAPUAHTOB JIPY-
TUX UTPOKOB

TEMA Copep:xanue cTpaTernueckoro MmeHemxxmenrta. Ilesenonaranue B

CTpPaTeruH4eCKOM MeHeIKMeHTe

JenoBas urpa «['pant Ha OTKpbITHE OM3HECa» MpeaHa3HaYeHa JUIsl OTpaboT-
KU HaBBIKOB (hOPMYIHPOBAHUSI MUCCHUH M CTPATETMUYECKOTO BUIACHUS KOMIIAHUHU.
dopMaT MPOBEACHUS WUIPhl — KXl OOYYAIOMIMICS WUrpaeT POjb MOJOJOTO
MpPEANPUHUMATES, TTOJIYYUBIIETO TPAHT 3 MJTH. py0. Ha OTKPBITHE OU3HEcA.

OOyuaromuecs MOTYT OOBESTUHUTH HAaYaJIbHBIE KAIUTAJIBI U OPTaHW30BaTh
COBMECTHBIN Om3Heca. Kakmas komaHaa J0HKHA TIOTOTOBUTH Pa3BEPHYTOE 3asIB-
JICHUE O MHUCCHUU W TPE3CHTOBATh €Tr0 Iepea TPYNIOW, He O3ByYHMBas Ha3BaHUS
cBoero npeanpusatvs. Ciymiateay BBIIOJHSIOT POJIb MOTEHIIMATBHBIX KIHEHTOB.
OO6mias 3amadya — MTPOBEPUTH HAJTUYUE U MPaBUIIbHYIO (POPMYJIHUPOBKY BCEX dJie-
MEHTOB MUCCHU U CTPATETUIECKOTO BUJICHUS.

3aaHus:

e chopmynupyiiTe HOBYIO UJICI0, KacaIOUIyIOCs Ballero Ou3Heca (BUIeHUE)

e chopmynupyiTe T€ IEHHOCTH, KOTOPHIMH HEOOXOJUMO PYKOBOJCTBO-
BaThCs TP HOBOM BEJICHUM OM3HECA

e [IpoBeaute mpe3eHTanuio Uae U 1eHHoctel (5 MuH.) Bama 3anaya co-
CTOWT B TOM, YTOOBI JIFOJIM HE TOJIBKO MOHSIIN, HO M TIOBEPUJIH, TPOHUKIIHCH YOEK-
JIEHUEM B CIIPaBEUIMBOCTH U Y(HPEKTUBHOCTHU MIPEAJIaracMou UJIeH.

3.4 Tembl BBICTYIIEHUIT HA KPYIJIOM CTOJIE

Kpyrasiit cton gaet Bcem oOydaronumcs (B TOM YHCIIE€ U CTECHUTEIBHBIM)
BO3MOXKHOCTh y4YacTBOBaTh B pa0OTe, MPAKTUKOBATh HABBIKA COTPYIHUYECTBA,
MEXJTMYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHHE aKTUBHO CIIyIIAaTh, BhIpAOaThI-
BaTh O0Ilee MHEHHWE, pa3peliaTh BO3ZHUKAIONIUME PA3HOTIIACHS) MPU U3YyUYEHUU BO-
MPOCOB CTPATETUUYECKOTO aHATIN3A.

Llenu 1 3amaum KPyriioro CcroJa:

o yIy4IIcHUE HHPOPMHUPOBAHHOCTH YJICHOB TPYIIITHL;

e Pa3BUTHE TOPU3OHTAIBHBIX KOMMYHHKAIIUN U B3aMMOIIOHUMAaHHSI,

o pa3paboTKa HOBBIX HJICH, PEIICHWH, MOBBIIICHUE AKTUBHOCTH OO0yYaro-
IIUXCSI K CTUMYJIMPOBAHHUE UX K HaXOXKJICHUIO HOBBIX BAPUAHTOB OTBETOB;

e CO3JIaHHE KOJUICKTHUBA CIMHOMBIIIUICHHHKOB, CIIOCOOHBIX K COTPYIHUYE-
CTBY U B3aUMOITOMOIIIH;
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¢ OCYUIECTBJICHHE MHOI'OACHEKTHOM IKCHEPTU3bI JIIOOOW HEU MyTEM KpHU-
TUYECKOT'O aHAJIN3a, PEAJIbHOTO OCMBICIICHUS U IPOTHO3UPOBAHUS TOTEHIMAIBHBIX
poOJieM.

PernameHT npoBeaeHus: «Kpyrioro croia

O6o3HaueHne TeMbI «KPYTJIOTO CTOJIa», €ro LEJTHM M OCHOBHBIX 3a1ady — 3
MUHYTBHI.

[ToouepéaHoe BBICTYIUIEHHE YYACTHUKOB C HAyYHBIMHU JOKJIAaJaMH MO TEME
«kpyraoro crona» — 5-10 MunyT. OTBETHI Ha BOMPOCH — HE Oojee 3-X MUHYT Ha
OJIMH BOIIPOC.

JluckyccruoHHOE 00CyXIeHne JOKJIaoB — He Oosiee 15-Tu MUHYT Ha 00CYX-
JieHue otHOTO Aokinana. ITonsenenne UToros «kpyraoro croja» — 10 MUHYT.

IIpumep kpyraoro crona: Crparernyeckue mnpodJeMbl NpeANPHATHH
AIIK

[enb Kpyraoro crosia — 00CyaUTh:

- CJIO’KMBIIIYIOCS cUTyauuto U TeHaeHunu pazsutus AIIK B Pocenn;

- 0COOEHHOCTH Pa3BUTHS arpOIPOMBIIIJICHHBIX OpraHUu3alui;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpONPOMBIIUIEHHBIX Op-
raHu3aluuy,

- MEPCIEKTUBBI JTOJITOCPOYHOTO Pa3BUTHUS arpONPOMBILIICHHBIX OpraHu3a-
Ui,

- BO3MOXXHBIE CTpPATErHMH JOJTOCPOYHOTO PA3BUTHUU arpONPOMBILIIECHHBIX
OpraHu3aIuu.

[Iporpamma MUHH-BBICTYILICHHM:

- ATOTH Pa3BUTHUS arpONPOMBIIUIEHHOIO KOMILJIEKCA 32 MOCIEAHUE MATh JIET;

- IpaiiBephl Pa3BUTHSI arpONPOMBIIIJIEHHOTO KOMILIEKCA,;

- Gapbephl pa3BUTHUS arpONPOMBIIIIEHHOTO KOMILIEKCA,;

- CTpaTeruy pa3BUTHUS arpONpPOMBIIIIEHHBIX opraHu3anuii Poccuu u ux s¢-
(heKTUBHOCT;

- IepeMeHbI, KOTOpble HEOOXOAMMO COBEPIIUTH B CUCTEME CTPATErMUYECKOT0
YIPABJICHHS arpONPOMBIIIJIEHHBIMU OPraHU3aLUAMH.

3.5. IIpomexyTOUHasI aTTeCTAMS

BuioM npoMexyTo4HOM aTTECTalliid B COOTBETCTBUU C YYEOHBIM IJIAHOM I10
HarnpasyieHuto oArotToBku 20.04.02 IIpupomnooOycTpoicTBO U BOAOIMOIB30BAHUE
apigercs 3a4eT. Llenp mpoBeneHus 3aueTa — MpoOBEpKa YPOBHSI YCBOCHUS 3HAHUM,
MOJIYYEHHBIX B XOJI€ U3YUCHUS TUCLMIUIAHBI.

Bonpocel, BBIHOCHMBbIE HA 3a4eT

1. CrpaTternueckuii MEHEI)KMEHT — CYIIHOCTb, OTJIMYHSI OT ONIEPATUBHOIO.

2. Crparermueckue pemieHus U Ux 3HaueHue. Posb BeICIIEro pykoBOJACTBA
NPEANPUATHS B IPUHATUU CTpaTernyecKkux pemenuii. [loaxoasl k co3nanuio cTpa-
TEruu.

3. Crparerus - noustue, cyuHocTb. [1Ikomibl cTpaTerui.

4. VYPpOBHU SKOHOMHYECKUX CTpPaTErwii: KOPIOpaTUBHBIE, 1E€JIOBbIE, (PYHKIIU-
OHAJIbHBIE.

5. Dramnbl ¥ coJiepKaHUe CTPATErHYECKOr0 YIpPaBICHUS.
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6. Crparermueckoe BUACHUE NEPCIEKTUB MPEANPUITHS, €r0 JIEMEHTHl U
Ha3HAYCHUE

7. Crparerndeckoe IUIAHUPOBAHME HA YPOBHE OM3HEC-CIUHUIIBI. DJIEMEHTHI
CTPaTErnyecKoro miaHa.

8. Muccus — 3meMeHThl, PyHKITUH, pa3paboTka.

9. Crparernueckue eI NPEANPUITHSI — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. Baemnssa cpefa npeanpusTus — NOHATHE, CTpyKTypa. OlLieHKa Heolpee-
JICHHOCTH BHEIIIHEH CPeJIbl B CTPATETHUECKOM YIIPaBICHUU.

11. Ananu3 makpocpean! npeanpusatus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, dTansl MOCTPOCHHUS, MPUMEHEHHE.

13. Ananu3 dakropoB BHemHel cpenbl B Meroge SWOT. Matpuiibl Bo3-
MO>KHOCTEH U yrpo3

14. ®opcallTUHT KaK METOJ CTPATErH4eCKOro MporHo3upoBanus. [IpuHIUIIEI
U TEXHOJIOTUHU (opcaliTHHra

15. CuenapHoe miuaHupoBaHue. Bupl clieHapueB, criocoObl TOCTPOEHUS.

16. Ctparernueckue XapakTEpUCTUKH OTPacid U UX 3HAYEHHUE NPHU BbIOOpE
CTpaTeruu.

17. Mogens otpacneBoil koHkypeHiuu M.Iloprepa (5 cui) u ee 3HaueHHe
JUTsl BBIOOpA CTpaTErvH.

18. Cuna «ueHTpaipHOrO puHTa» B Mojaenu [loprepa. dakTophl, ompeaens-
IOII[I€ HTHTEHCUBHOCTh KOHKYPEHIINH.

19. PeiHOYHAS BIACTh MOCTABIIMKOB W IMOKYMHATENICH B MOJEIH OTPACICBOM
KOHKypeHuu M. Iloprepa. @akTophl, ONpEAEISIIONINEe HHTEHCUBHOCTD KOHKYPEH-
1107078

20. Yrpo3a BXOXICHUSI HOBBIX KOHKYPEHTOB B OTpacib. Buibl 6apbepoB 1o
BXOXKICHHUIO.

21. KonkypeHiusa ¢ ToBapaMu-cyocturytamu. @DaxTopbl, BIMAIOINIME Ha
OCTPOTY KOHKYPEHIIUU

22. Ctpareruueckue Tpymnibl KOHKYpeHTOB oTpaciu. Kapra crpaternyeckux
TpyMI.

23. KuroueBbie dakTophl ycnexa B oTpacin. OleHka KOHKYPEHTHOM MO3UIINN
¢bupm c ucnons3oBanuem KOV.

24. Ananu3 BHyTpeHHEH cpeabl (GUPMBI: TTOAXO0/IbI, MATPHIIBI, PE3YIbTATHI

25. KoMriekcHast OlieHKa TeKyIed KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATErUil KOHKYpeHUUU. Mojenb
M.Iloprepa.

27. Ctparerusi NuAepcTBa MO H3AEPKKAM: CYIIHOCTb, OCHOBHBIE YCJIOBHS,
PUCKH.

28. llenouka IIEHHOCTEH KOMITAaHUU: aHAJIU3 U yIPaBICHHE.

29. Tuddepennuanus U co3gaHue MOTPeOUTEIbCKON IeHHOCTH. IToaxoabr k
nuddepennmranuu ToBapa.

30. Crparerus mmpokoi auddepeHuanuu. Y clioBUs MPUMEHEHUS, PUCKH.

31. ®okycupoBaHWe Ha PHIHOYHOW HHUIIE: CYHNTHOCTb, OCHOBHBIE YCJIOBHS,
pucku. ChokycrupoBaHHBIE CTPATETHH.

32. CoBpeMEeHHbIE TEOPUU KOHKYPEHIIMU U KOHKYPEHTHBIX IPEUMYIIECTB.
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33. AHanu3 KIHYEBbIX KOMIETEHIINI NPEeANpPUsATUS U UX UCIIOIb30BaHUE MIPU
pa3paboTKe CTpPATEeTUU Pa3BUTHSI.

34. OcHOBHBIE YepThl KOPHOPATUBHBIX CTpaTeruil. TUIBI KOPIOPATUBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpuuia . Aacodda (ToBap-pbIiHOK).

36. CtpaTeruy MHTETPUPOBAHHOTO pocTa. [IpenmyIiiecTBa U pUCKU HHTETPHU-
POBAHHBIX KOMIIAHUM.

37. Ctparerusi perpeccuBHON (0OpaTHOW) WHTETPAIMH: TIPEUMYIIECTBA,
YCJIOBUS IPUMEHEHUS.

38. Ctparerust mporpecCUBHOM (ITPSAMOI) MHTETPAIIUN: TIPEUMYIIIECTBA, YCIIO-
BUSI IPUMEHEHHUS.

39. Tunsl quBepcudukaruu. Ctpareruu TUBepcuUIIMPOBAHHOTO POCTA.

40. MexayHapoaHasi KOHKYPEHIIUS U MEXKTYHApOIHBIE CTPATETHH.

41. Ctparerudeckue anbsHChl. BUabl, IpUUMHBI CO31aHMUS.

42. CTpaTeruu COKpaIlleHUs: TUIIOJIOTHUS, YCIOBUS IPUMEHEHUS.

43. Ctparerndeckue ajJbTepPHATUBBI — OHITHE, BUJIbI, pa3padoTKa

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (HakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. Cteiikxonmaep-aHann3 B BEIOOpe cTpaTernn. Kapra cTeikxonmepos.

47. Tloptdensubiii anamu3. Matpunia bKI, GE u Mak-Kun3u kak MeTobl
aHajau3a IUBEpCUUIIMPOBAHHON KOMITAHUH.

48. Peanmuzarust CTpaTeruu: dTamnbl, QYHKINH, PUCKH.

49, CtpaTernyeckre M3MEHEHHMS: THITBI, 00JaCTH, 3aKOHOMEPHOCTH Ha pa3s-
JUYHBIX 3Tanax *W3HEHHOTO LMKJIAa KOMIaHWU. Mojaenu >ku3HeHHoro mnukia U.
Anuzeca u JI. I'penepy.

50. Dranbl mipoBeneHus cTparerndeckux usMmeHeHuit no K.Jlesuny u JIx.
Kotrepy

51. W3meHeHne OpraHu3alMOHHON CTPYKTYphl. MOJEIN U CXEeMBbl PECTPYK-
TypU3aIuu

52. I3ameHeHne opraHnu3aliuOHHON KYJIBTYPhI: METOABI U TI0IX0IbI

53. ConpoTHBIICHHE CTPATETHUYESCKUM H3MEHEHUSM: NMPUYMHBI, METOJIBI Tpe-
ontosieHus. Mozenb aHaian3a «CHJIOBOTO NoJis».Crparernyeckuii KOHTpob. [ToHs-
THE, TPUHITUIIBI, TTOAXObI K MOCTPOCHUIO, pe3yibTarthl 4. MeToanueckue mMare-
pHaJibl, oNpeaesiione NpoueIypbl OlleHNBAHUS 3HAHUI, YMEHU i, HABBIKOB

U (MJIM) ONBITA AESITeJIbHOCTH, XaPAKTEPHU3YIIHUX dTanbl GOPMHUPOBAHMS
KOMIIeTeH Uil
4.1 Ilpoueaypbl OLICHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJ1H) ONBITA IeATEILHOCTH

KoHTponb pe3ynpTaToB 00y4eHHsS] 00yJaronuxcsi, 3TarnoB U ypoBHS (OpMHU-
pOBaHUSI KOMIETEHUUW N0 AUCUUIUIMHE «CTpaTeruyecKhii MEHEIKMEHT» OCy-
MICCTBIISIETCSl Yepe3 MPOBEJICHWE BXOTHOTO, TEKYIIETO, PYOSKHBIX M BBIXOJIHOTO
KOHTPOJIEH U KOHTPOJISI CAMOCTOSITEIbHON PaOOTHI.

DopMBbI TEKYIIIETO, MPOMEKYTOUHOTO M HUTOTOBOTO KOHTPOJIS U KOHTPOJIbHBIC
3a7laHus JJ1s1 TEKYIIETO KOHTPOJIs pa3padaThiBatoTCs KaQeapoi ucxos u3 crenupuku
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JMCLIMILINHBI, U YTBEPKAAIOTCA Ha 3aceaHnU Kadeaphl.
4.2 Kputepum OlleHKHM 3HAHUI, YMEHHUI1, HABBIKOB U (MJIM) ONbITA Jes-
TeJIbHOCTH, XaPaAKTEePU3YIIIUX dTANbl GOPMUPOBAHMS KOMIIETEHIIUH B IIPO-
1ecce 0CBOeHMs 00pPa30BaTEIbHOI MPOrpaMMBbI
Onucanue MIKaabl OLEHUBAHUS TIOCTHKEHUS] KOMIIETCHIIUN MO TUCIUIUIMHE

pUBEAEHO B Ta0IMIE 6.

Ta6muma 6
VYposenr | Otmerka mno Onucanue
OCBOGHUS | MATUOAIb-
KOMIIE- HOU CHCTEME
TEHIIUU (mpomexy-
TOYHAs aTTe-
cranus)*
6bICOKUIL «3aureHo» | OOyyaromuiicas OOHapyX HJI BCECTOPOHHEE, CHUCTEMATHYECKOe U
riiy0oKoe 3HaHue y4yeOHOro Marepuasia, yMeeT CBOOOJHO BBINOJI-
HATh 3aJaH¥s, MPETYCMOTPEHHBIC MPOTPAMMOM, YCBOMJ OCHOB-
HYIO JIMTEPATypy U 3HAKOM C JIOTIOJHUTEIBLHOU TUTEpaTypoi, pe-
KOMEHIOBaHHOW Tiporpammoii. Kak mpaBuio, oOydaromuiicss mpo-
ABIIIET TBOPYECKUE CIOCOOHOCTH B MOHMMAHUHU, U3IIOKEHUU U
MCTIOJIH30BAaHUHU MaTepraa
oazoeuvlit «3aureHo» | OOydJarommiics 0OHAPYKIII TIOJTHOE 3HAHWE YIeOHOTO MaTepuara,
YCIELIHO BBIMOJHIET MPEAYCMOTPEHHBIE B IporpamMme 3aJaHus,
YCBOWJI OCHOBHYIO JINTEPATYPY, PEKOMEHJOBAHHYIO B TPOrpamMMe
nopozo- «3aureHo» | OOyyvarommiics 0OHapy>KUJI 3HAHHUS OCHOBHOTO y4eOHOro Mmare-

8blil

puana B o0bemMe, He0OXOAUMOM ISl AajibHEWIe ydeObl u mpe-
cTosilield paboThl MO Mpodeccuu, CHOPaBIseTCs C BBITOJHEHHEM
IIPAKTUYECKUX 3aJJaHNM, IPETyCMOTPEHHBIX TPOrpaMMoOil, 3HAKOM
C OCHOBHOM JIUTEPATYPOU, PEKOMEHIOBAHHOU IIPOTPaMMOH, JOIY-
CTHUJI ITOTPEIIHOCTH B OTBETE HA DK3aMEHE U IPH BBIIIOJIHEHUH JK-
3aMEHallMOHHBIX 3a/laHuM, HO 00J1a1aeT HEOOXOJUMBIMH 3HAHMSI-
MU JUIsl UX YCTPAaHEHMs O]l PYKOBOJCTBOM IIPEMNOIaBaATEIIS

«HC 3a4YTCHO»

OOyuatomuiics 0OHapyXUJI MPoOesbl B 3HAHUAX OCHOBHOTO y4eo-
HOTO MaTepualia, JOMYCTHII MPUHIIUITHAIBHBIE OMIMOKHA B BBITION-
HEHMU TPEeTyCMOTPEHHBIX NMPOrpaMMON MPaKTUYECKUX 3aJaHHi,
HE MOKET MPOJOJDKUTH O0yYeHHE MM MIPUCTYIUTH K Tpodeccro-
HAJIbHOW JI€ATENIbHOCTU 110 OKOHYaHUM 00pa30BaTeIbHOM OpraHu-
3a1uy 03 JTOTOJHUTEIBHBIX 3aHITHI

4.2.1. Kputepun OlleHKH YCTHOTO OTBETA MPH TEKYyILIeM KOHTPOJIEe U

HpOMe)I(yTO‘lHOﬁ aTrecranuu

[Ipu oTBeTE Ha BOMIPOC OO0YUAIOIIUNCS TEMOHCTPUPYET:

3HAHUA: OCHOBHBIX MOHSATUM CTPATETHUYECKOTO MEHEIKMEHTA, METOJ0JIOTUU
Y DBOJIIOIMUA PA3BUTHUSL KOHIEMILMN CTPATErMYECKOTr0 YIPaBJICHUS, IIKOJI CTpare-
TMYECKOT0 MEHEPKMEHTA; AJIEMEHTOB U ()YHKIIMH MUCCUU U CTPATETMYECKOTO BU-
JICHUsI OpraHu3allii; UepapXuM U dTarnoB GOPMUPOBAHUS CTPATETHM; TUIIOB KOP-
MOPATUBHBIX, JACIOBBIX U (DYHKIIMOHAIBHBIX CTPATETUM; METOJIOB pa3pabOTKH KO-
MOPaTUBHOW CTPATETHUU;, METOJOB OIIEHKH W BBIOOpa CTPATErMYECKUX ajbTepHa-
TUB; TpeOOBaHUN K IMOCTPOEHUIO CUCTEM CTPATETHYECKOr0 KOHTPOJIS, METO/OB
MPOBEICHUS CTPATErMYECKUX U3MEHEHUI; THCTPYMEHTOB pealli3allii CTPATETUN
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YMEHHS: CAMOCTOSITEJIbHO OCYIIECTBISITh MOUCK U COOp CTpaTernyecKon MH-
dbopmanuu;- BEIOMpaTh W MPUMEHSATH CIOCOOBI €e 00paboTKH, aHalu3a U MPe-
CTaBJIEHUSI B Mpoliecce pa3padOTKU CTpATEruu OpraHu3alMH; - (OpMyIUpPOBATH
MHUCCHIO OPTaHHU3alliN; MPOBOANTH cuTyaninoHHbI SWOT-ananus; pa3pabateiBath
U MIPOBOJANTH B KU3Hb CTPATETUUECKOE BUIACHUE OPTaHU3AINN; 000CHOBBIBATH IIC-
JIEBbIE MHANKATOPHI CTPATETUYECKUX IEJICH OpraHu3anuu; pa3padaTeiBaTh U MPO-
BOJAUTH OIICHKY BO3MOJKHBIX CTPATETHYECKUX aIbTEPHATHB;, JOKYMEHTAIBHO
oQOpPMIISTh CTPATETUUYCCKUN IIIaH; ONPEACNIATh NMPUYMHBI U BHIOMPATH METOJIBI
CHW)KCHUSI COTPOTHBIICHUS CTPATETHYCCKUM W3MEHEHHSIM; 0OOCHOBBIBATH M pea-
JIN30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETHU

BJIa/IecHHEe HABBIKAMM: CTPATETHMYECKOr0 aHaJIU3a U OIEHKA MAaKpO- U MHUK-
poCpeibl OpraHU3alliK, BBISIBICHUS BHEIIHUX YIpO3 U BO3MOKHOCTEH, CTpaTeru-
YECKOT0 aHaJIn3a U OIICHKW KOHKYPEHTHBIX MPEUMYIIECTB U caabocTel opraHu3a-
[IUU; OIEHKH CTPAaTErHYeCKON MPUBJIEKATEIHHOCTU OM3HECAa U KOHKYPEHTHOM Mo-
3UIIMU OpPraHU3allii Ha PBIHKE; CTPATErHYECKOro IIeJIeNoiaraHus; pa3paboTKu U
peanu3alyu CTpaTernuyecKuX PeIIeHU.

KpuTtepum oneHku

OtiinuHo/ | OOyYarOIMIACS TEMOHCTPHPYET:

3a4YTEeHO - YBEpEHHOE 3HAHUE SBOJIOIMU Pa3BUTH KOHIEMIUH CTPATETHUECKOTO YMpPAaBICHUS W
0CcOOEHHOCTEH COBPEMEHHO METOOJIOTHH CTPATETHYECKOro YIPaBICHHS, BKJIala BCEX
IIKOJI CTPATErMIeCKOr0 MEHEDKMEHTA B COBPEMEHHYIO METOJIOJIOTHIO, SJIEMEHTOB M (PYHK-
U MUCCHH, CTPATETHUYECKOTO BUJICHHS M CTPATETUUCCKUX IIEJICH OpraHu3alii; Hepapxuu
W JIETATU3UPOBAHHBIX ATANOB (HOPMHUPOBAHUS CTPATETHIl; COBPEMEHHBIX METO/IOB pa3pa-
OOTKH KOPIIOPATUBHOW CTPATETMU; METOAOB OIICHKH M BHIOOpA CTPATETHUYCCKHUX ANbTEpHA-
THUB; TIOJHBIX TPEOOBAaHHI K MOCTPOCHHIO COBPEMEHHBIX CHCTEM CTPATErHYEeCKOrO KOH-
TPOJIsA; COBPEMCHHBIX METOJI0B MPOBCACHUA CTPATECITHICCKUX W3MEHEHUHN U HUHCTPYMCHTOB
peanu3alyy CTpaTeruu; cocTaBa W BHJAA (DYHKIMOHAIBHBIX CTPAaTeTHH OpraHU3aluu; CO-
BPEMEHHBIX OPTraHU3AIMOHHBIX MPOIEIYp NPUHITHS CTPATETMYECKUX YIPABICHUYSCKHX
peIHeHI/Iﬁ 10 OCHOBHBIM q)yHKHI/IOHaIH)HBIX O6J'IaCT$IM ACATCIIbBHOCTHU, COBPEMCHHBIX MOJC-
Jiel ¥ METOJIOB aHaJIn3a B3aUMOCBsI3eH (YHKIIMOHANBHBIX CTPATETHii; COBPEMEHHBIX allb-
TEPHATHBHBIX MHCTPYMEHTOB CTPATETMYECKOr0 aHANW3a BHEINHEH W BHYTPEHHEH Cpeiibl
OpraHu3allii; KOHIEennuu ronyooro okeana Y. Kuma u P. MoGopHa, MpHHIMIIOB cTpaTe-
T'HH TOJIlyOOT0 OKeaHa, CIIOCOOBI CO3/1aHusl TOIy00To OKeaHa

- YMEHHE CaMOCTOSITeIbHO OCYIISCTBIATH MOUCK M COOp BCEH cTparernyeckoin mHGOp-
MaIliH; BBIOUPATh M MPUMEHATh ONTHMANBHBIC CIIOCOOBI e¢ 00pabOTKH, aHAW3a U Tpe/-
CTaBJICHUsI B TIpoIlecce pa3pabOTKU CTPATEruy OpraHu3aluH;, (OpPMYyIUPOBATH Pa3BEpPHY-
TOE 3asBJICHUE O MUCCUU OPTaHU3AINK; IPOBOANTH cuTyannoHHb SWOT-ananus ¢ oboc-
HOBAHUEM KOHKPETHBIX CTPATETHUECKUX PElIeHHUH; pa3pabaThiBaTh W MPOBOAUTH B KU3Hb
CTpaTETUYCCKOC BUJICHUC OpraHru3alu, 00OCHOBBIBATH [CJIEBBIC MHAUKATOPBI CTPATETUYC-
CKUX uenef/i OopraHuvs3anuvu ¢ IPUMEHCHHUEM O3KOHOMUKO-MAaTEMaTHYCCKUX METOIO0B; pa3pa-
0aThIBaTh U MPOBOJUTH OIICHKY BO3MOXKHBIX CTPATETHUECKUX aTbTEPHATHB C OOOCHOBAHHU-
€M ONTUMAJBbHON CTpaTeTHH; HOKYMEHTATbHO O(QOPMIISTH CTPATErMUYCCKHU TJIAH M €ro
MIPUITIOKCHUA,; ONIPEACIIATE NPUYUHBI U BBI6I/IpaTB OIITUMAJIBHBIC METOAbl CHUXXCHHUA COIIPO-
THUBJICHUS] CTPATErMYECKUM U3MCHEHUSIM; OOOCHOBBIBATH M PEATU30BBIBATH MEPhI MO KOP-
PEKTUPOBKE CTPATErWu C BBLICICHHEM IIEPBOOYEPEIHOCTH; MPUMEHATh METO/IBI pa3padoT-
KU 1 BHEIPEHUS CHCTEMBI cOaJaHCHpPOBAaHHBIX TokazaTtened Hoprona-Kamiana; paspaba-
TBIBaTh CTPATETHUECKYI0 KapTy cOATaHCHPOBAHHBIX TOKa3aTelel Mo KIIIOUEBHIM U CIEIH-
(UYECKUM MPOCKIUSAM JIESITEIBbHOCTH OPraHU3aluu; TPUMEHATh METO/IbI WACHTH(OUKAIIUH
KITFOYEBBIX JIUISI Pa3BUTUS U KOHKYPEHTOCIOCOOHOCTH OpraHu3aiiu (HakTOpoB BHEUIHEH U
BHYTpPEHHEH Cpebl OPraHn3alliy; aHATN3UPOBATh OM3HEC-UEN HA COOTBETCTBUE MPHUHIIN-
1aM rojy0oro okeaHa ¥ IPHUMEHSATH BCE CIIOCOOBI MOUCKA TOTyObIX OKEaHOB;

- YCHEIIHOE BJaJcHHE Pa3BUTHIMH HABBIKAMU CTPATErMYCCKOTO aHAJIM3a M OICHKH MaK-
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PO- ¥ MHKPOCPEIbl OpPraHU3allid, KOHKYPEHTHBIX MPEHUMYIIECTB U ciabocTeil opraHusa-
UM, OIEHKU CTPATErMUYCCKOM MPUBIEKATEILHOCTH OMU3Heca M KOHKYPEHTHOHN MO3UIHH Op-
TaHM3al[UM Ha PBIHKE; CTPATETUYECKOro IeNIeNoaranus; pa3paboTKu U peai3aiid cTpa-
TErMYECKHUX PeIIeHHi; pa3paboTKH KOPIOPATUBHOW CTpATervy OPraHU3allid, B T.4. TOJTY-
00ro OKeaHa; CTPATETHYECKOTO aHANIM3a M OLEHKH Makpo- U MHKPOCPEIbl OpraHU3allvH,
BBISIBIICHHS BHEIITHUX YTPO3 U BOBMOXKHOCTEI;

Xopoiuo/
3a4TeHO

00yJarouiicss JEMOHCTPUPYET 0Aa30BBIC 3HAHUS:

- KJIACCMYECKON METOOJOTMHM M OCHOBHBIX KOHIIETILMN CTPATErHYEeCKOro YNpaBIECHUS;
OCHOBHBIX IIKOJI CTPAaTErMIECKOr0 MEHEI)KMEHTA, OCHOBHBIX 3JIEMEHTOB M ()YHKLIUH MuC-
CHM, CTPAaTEerHYecKOr0 BHUACHHUS M CTPATETMUYECKHX LeJeH OpraHu3aluy, Hepapxuu H
YKpYTHEHHBIX 3TanoB (OPMUPOBAHMS CTPATErHid; OCHOBHBIX METOAOB pa3paOdO0TKH KOPIIO-
PaTUBHOW CTpaTeruu; OLCHKUA U BBIOOpa CTPATErHYECKUX albTEPHATHB; NPOBEICHHS CTpa-
TErHYeCKUX U3MEHEHUH M MHCTPYMEHTHI Peaji3alii CTPAaTeruy; OCHOBHBIX TPeOOBaHUI K
IIOCTPOCHUIO CUCTEM CTPATETHUECKOr0 KOHTPOJIS; COCTaBa M OCHOBHBIX BHIOB (DYHKLIHO-
HaJbHBIX CTPaTernii OpraHu3allii; OCHOBHBIX OPTaHM3ALMOHHBIX MPOLEAYp MPUHATHS
CTPAaTETUYCCKUX YIPAaBJICHYCCKUX peHICHI/Iﬁ 10 OCHOBHBIM (I)YHKHI/IOHEUII)HLIX obyacTIM
NeSITeNIbHOCTH; OCHOBHBIX MOJENeHl 1 METONOB aHaln3a B3auMOCBA3EH (DYHKIMOHAIBHBIX
CTpaTeruii; OONBIIMHCTBA HHCTPYMEHTOB CTPATErMYECKOTO aHaNM3a BHEIIHEH W BHYTpPEH-
HEH cpeJbl OpraHu3aliK; KOHIEenuu rojiyooro okeana Y. Kuma u P. Mo6opHa, 0OCHOBHBIX
MIPUHIIAIIOB CTPATETHH TONyOOTO OKeaHa W OOJBIIMHCTBA CIIOCOOOB CO3MaHUS ToiryOoro
OKeaHa;

- yYMEHHE CaMOCTOSTEIBHO OCYIIECTBIISITH TIOUCK U cOOp KIFOUEBOW CTPAaTErnyecKor WH-
(hopmaruu; BEIOMPATh W IPUMEHSTH aIeKBaTHBIE CIIOCOOBI e 00pabOoTKH, aHAIHM3a U TIpe.I-
CTaBJICHUSI B IpoLecce pa3pabOTKU CTpaTerdd OpraHu3aunuy; (HOpMyIHpPOBaTh KPATKYIO
MHCCHIO OpTaHU3al|H; IPOBOIUTE cuTyanoHHblii SWOT-ananus; pa3pabarbiBaTh cTpaTe-
TNMYCCKOC BUACHHUEC OpraHu3aluu, 000OCHOBBIBATH OCHOBHEIE LEJICBBIC MHAUKATOPLI CTpaTe-
TMYECKHX LIeJIed OpraHu3alny; pa3padaTbiBaTh U MPOBOJUTH OLIEHKY BO3MOXHBIX CTpare-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISTH CTPATETMUECKUH IJIaH; OMpeleNsiTh
OCHOBHBIC IPUYUHBI U BI)I6I/IpaTb AICKBATHBIC METOABI CHMXKCHUA COIIPOTHUBJICHHUA CTpaTe-
TMYECKHM HM3MEHEHMSIM; OOOCHOBBIBATb U PEaJIM30BBIBATE OCHOBHBIE MEPHI IO KOPPEKTH-
POBKE CTpaTeruu; NpUMEHATh METOABI Pa3pabOTKH CUCTEMbI COAJIAHCUPOBAHHBIX ITOKa3a-
teneit Hoprona-Kamnana; pa3pabaTbiBaTh CTpaTerHuecKyro KapTy cOallaHCUPOBAHHBIX TMO-
KaszaTesed M0 KIIOUEBBIM IMPOCKUMSIM JIEATEIbHOCTH OPraHM3alliH; HPUMEHSATh METOIbI
WACHTU(PHUKALNY KIIFOYEBBIX IJIs1 Pa3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHu3aiuu (ak-
TOpPOB BHEIIHEH ¥ BHYTPEHHEH cpellbl OpraHu3aliy; aHaIH3UpOBaTh OM3HEC-HUAer Ha COOT-
BETCTBHE MPHUHIIUIIAM TOJIy0OT0 OKeaHa U MPUMEHSTh CIIOCOOBI TIOMCKA TOTYObIX OKEaHOB;

- BJaJeHHe OOJIBIIMHCTBOM HAaBBIKOB CTPATETHUECKOT0 aHAJIN3a U OLIEHKH MAaKpO- U MHK-
poCpeibl OpraHu3aliy, KOHKYPEHTHBIX MMPEUMYIIECTB U ¢1a00CTell OpraHu3alyi; OLECHKU
CTpaTeFquCKOﬁ ITPUBJICKATCIIbBHOCTHU ousHeca U KOHKypeHTHOﬁ IMMO3MIHKU OpraHU3alui Ha
PBIHKE; CTPaTerMyecKoro LeJenojaraHus; OCHOBHBIMH HaBBIKAMHU pa3pabOTKU M pean3a-
UM CTPAaTETMYECKUX DPELICHUi; pa3padOTKH KOPIOPAaTHBHOW CTpaTeTMH OpraHU3alluu, B
T.4. TOJIyOOTO OKE€aHa; CTPaTernyecKoro aHajimn3a U OIIEHKH MaKpo- U MHKPOCPE]Ibl OpraHu-
3allyu, BBIABJIICHUS BHCIIHUX YI'PO3 U BO3MO>KHOCTEN

yaoBJie-
TBOpH-
TeJb-
HO/3a4TeH
0

00y4JaroIuiics AEMOHCTPUPYET 3HAHUS:

- HEKOTOPBIX KOHLEMNIMHA CTPATErMYecKOro YIpPaBJIEHHUS M ILIKOJI CTPAaTETH4YEeCKOro Me-
HEPKMEHTa; HEKOTOPBIX 3JIEMEHTOB M (YHKIMH MHCCHH, CTPATETHYECKOTO BHJIEHHUS M
CTpaTEerMyecKHX LieJiel; HEKOTOPHIX 3TaroB (JOPMHUPOBAHMS CTPATETHd; HEKOTOPBIX METO-
JI0B pa3pabOTKH KOPIIOPATHBHOW CTPAaTErnu; HEKOTOPBIX BUIOB (YHKIMOHANBHBIX CTpaTe-
T OpraHu3alyy; HEKOTOPHIX OPTaHW3AIMOHHBIX MPOLEAYP MPHHATHS CTPATETUYECKHX
YIpaBJIEHYECKUX PEHICHUI MO0 OCHOBHBIM (DYHKIIMOHAIBHBIX OOJNACTSIM JEATENILHOCTH; He-
KOTOPBIX MOJIENIEH U METOJOB aHAJIN3a B3aMMOCBS3eH (PYHKIIMOHAIBHBIX CTPATETHil; HEKO-
TOPBIX MHCTPYMEHTOB CTPATErMYECKOTO aHaJN3a BHEIIHEW W BHYTPEHHEH Cpeipl OpraHu-
3aly; HEKOTOPBIX IOJIOKEHHUS KOHIenmuu romyboro okeana Y. Kuma m P. MoOGopHa;
MPUHLMIIOB CTPATETUH roIyO0ro okeana 1 crnoco0oB co3aHus rory0oro okeaHa

- yYMEHHE OCYLIECTBIISITH IOMCK U cOOp (parMeHTapHOM cTpaTernyeckoi nH(popManuy;
BBIOMpATh W MPUMEHSATh HEKOTOPHIE CIIOCOOBI €e 00padOTKM, aHAIN3a W TPECTABICHUS B
nporecce pa3padOTKU CTpaTerHy OpraHu3alyy; GOpMYIHPOBAaTh MHCCHIO OPraHH3aLUH C
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OTJCIBHBIMA HAPYIICHUSMU TPABUJI, TMPOBOAUTH HAYAIbHBIC OTAIbl CHUTYAI[MOHHOTO
SWOT-ananu3a; pa3pabaThiBaTh KpaTKOE CTPATErMYSCKOE BHIICHUE OpPTraHU3aiuu, 000CHO-
BBIBaTh HEKOTOPHIC IIE€JCBbIE MHIAMKATOPHI CTPATEIMYECKUX LIEJeH OpraHu3alliH; MMPOBO-
JIUTH HETIOJIHYIO OICHKY OTPaHUYEHHOTO KPyra BO3MOYKHBIX CTPATETHUYCCKHUX abTCPHATHUR,;
YaCTUYHO JOKYMEHTAIBHO O(GOPMIISATH CTPATErMUCCKUN IIaH, ONPEACIATh HEKOTOPHIE
MPUYHHBI ¥ BBIOMPATh JIOIMMyCTUMBIC METOJbBI CHHXKCHHUSI CONPOTHBICHHS CTPATETHYECKUM
HM3MEHEHHUSIM; 000CHOBBIBATh U PEAIM30BBIBATh HEKOTOPBIE MEPHI 10 KOPPEKTHPOBKE CTpa-
TErWHd; MPUMEHATh OTACIBHBIC METOJIBI CUCTEMbI COATAHCHPOBAHHBIX TOKa3aTeneit Hopro-
Ha-Kamnana; paspabaTbIBaTh CTpAaTETHUECKYIO0 KapTy cOAlaHCHPOBAaHHBIX MOKa3aTened 1o
HEKOTOPBIM MTPOEKIUAM ACSITEILHOCTH OPraHU3alNN; HACHTH(OHUIIHPOBATh HEKOTOPhIC (hak-
TOpBI BHELIHEW M BHYTPEHHEW cpelbl opraHu3anuu; (parMeHTapHO aHATM3MPOBATH OW3-
HEC-HJIeH Ha COOTBETCTBHE MPHHIUIIAM TOJy00T0 OKeaHa U MPUMEHSATh HEKOTOPBIE CITOCO-
OBI TIOMCKa TOYObIX OKEaHOB;

- cnaboe BiIaJcHHE OTACIbHBIMU HaBBIKAMH CTPATErMUYCCKOrO aHajah3a M OLICHKH MakK-
pPO- U MHKPOCPEIBl OPTraHU3alliH, BBIABICHHUS BHEIIHHUX YIPO3 W BO3MOXKHOCTEH, KOHKY-
PCHTHBIX TIPEHMYINECTB U CJIA0OCTEH OpraHW3alvu; ONEHKH CTPATETHYeCKOW MpHBICKa-
TENBHOCTH OW3HECa W KOHKYPESHTHOM MO3WIIMK OPTaHU3allMK Ha PHIHKE; CTPATETHYECKOTO
TeJIenoIaranys; paspaboTKy U PeaTn3allii YaCTHBIX CTPATETHYECKUX PEIICHHA; pa3padboT-
KM KOPITOPaTHBHOW CTpATerHHM OPTaHM3aIlMH, B T.4. TOJy0Oro OKeaHa, CTPaTernyecKoro
aHanmM3a M OIICHKHM MaKpO- U MHKPOCPEIbl OpPraHHW3alliH, BBISBICHHS BHEINHUX YIpo3 W
BO3MOKHOCTE;

Hey/10BJIe-
TBOPH-
TeJbHO/ He
324YTEHO

OOyuatommuiics 1eMOHCTPUPYET:
-  HE3HaHHME 3HAYUTENBHOM YacTH MPOrpaMMHOrO MaTepHaia, IUI0XO OPHUEHTHPYETCS B
METOJOJIOTUN U 3BOJIOLUM PA3BUTHS KOHUEMNIMHA CTPATETHMYECKOTO YIPABJICHHUS, IIKOJIaX
CTPATETHUECKOT0 MEHEDKMEHTa, dJIeMeHTaX U (YHKIUSX MHCCHH, CTPATETHYECKOTO BUJE-
HUSI ¥ CTPaTErnYecKuX Iejell opraHu3alnu, Hepapxud U 3tanax GOpMHUPOBaHUS CTPATETUH;
METOI0B Pa3pabOTKU KOPIIOPATHBHOW CTpaTeTHMH; METOJOB OLICHKUA W BhIOOpa cTpareruye-
CKUX albTEPHATHB; TPeOOBAHHUH K MOCTPOCHHIO CUCTEM CTPATErMYECKOTO KOHTPOJIS; METO-
TOB MPOBEACHUS CTPATETHMYECKUX M3MEHEHM; MHCTPYMEHTOB peaju3alliil CTPAaTeruu; co-
CTaBa ¥ BUAOB (DYHKIHMOHAIBHBIX CTPAaTErHMil OpraHU3alliH;, OPraHW3alHOHHBIX MPOLELYp
[IPUHATHS CTPAaTETMYECKUX YIPABIECHUYECKUX PEIICHUH MO0 OCHOBHBIM (DYHKIHMOHAIBHBIX
00TacTsIM JIEATETFHOCTH; MOJIeJel M METOJOB aHaln3a B3auMOCBs3el (DYHKIIMOHATBHBIX
CTpaTEruii; MHCTPYMEHTOB CTPATErHYECKOro aHaln3a BHEIIHEH W BHYTPEHHEH Cpelbl opra-
HU3alMK; KOHUenuuu roixyooro oxkeaHa Y. Kuma m P. MoOopHa, mpUHIMIIOB CTpaTeruu
ro;ry0oro okeana, Crioco0OB CO37[aHHS TOy0OTro OKeaHa
- HEYMEHHE CaMOCTOSATENIbHO OCYLIECTBISATH MOMCK U cOOp cTpaTerndeckoi mHpopMa-
LUK, BEIOUPATh U IPUMEHSThH CIIOCOOBI €€ 00padO0TKH, aHAN3a U MIPEACTABICHUS B IIPOLEC-
ce pa3pabOTKH CTpaTerny OpraHu3anuu; (GOpMYIHPOBaTh MUCCHIO OPraHH3alliH; MPOBO-
IuTh cutyannoHHeld SWOT-ananu3; pa3pabarbiBaTh M MPOBOJIUTH B KU3Hb CTpaTeTHyie-
CKO€ BHJIEHHE OpPraHM3aluH, 00OCHOBBIBATH LIEJIEBbIE HHANKATOPHI CTPATEINYECKUX LIeIeH
OpTaHU3alli; CaMOCTOATENIFHO pa3padaThIBaTh U MPOBOIUTH OLIEHKY BO3MOXHBIX CTpare-
THYECKUX abTEPHATUB; JOKYMEHTAIbHO O(QOPMIISITh CTPATETMYECKUN TUIAH; ONPEACISTh
MPUYHHBI U BHIOUPATh METOJbI CHIDKEHHSI CONPOTHBIICHHS CTPATETHUYECKUM H3MEHEHHUSIM;
00OCHOBBIBATH U PEAJIM30BBIBATH MEPHI 110 KOPPEKTUPOBKE CTPATETUH; IPUMEHSATH METO/IBI
CUCTEeMBI cOalaHCUpOBaHHBIX Mokazareneid Hoprona-Kammana; pazpabaTeiBaTh cTpaTteru-
YEeCKYyI0 KapTy cOaJaHCHPOBAHHBIX MOKa3aTelNel 1Mo KITFOUYEBBIM MPOEKIHAM ACSTEILHOCTH
OpraHu3alyy; UAECHTHU()UIMPOBATH KIIOUEBBIE AJISI PAa3BUTHA U KOHKYPEHTOCIOCOOHOCTH
opranuzanuu (HakTopbl BHEIIHEH 1 BHYTPEHHEH Cpelbl OpraHu3aluy; aHaTu3upoBaTh On3-
HEC-HJIeM Ha COOTBETCTBHE NMPHUHIMIIAM ToJlyOOT0 OKeaHa W MPUMEHSTHh CIIOCOOBI IMTOMCKA
royObIX OKEaHOB
- HE BIa/ICHHE HaBBIKAMM CTPATETMUYECKOr0 aHaIN3a M OLEHKH MaKpOo- U MHUKPOCPE]BI
OpraHM3alliY, OIIEHKH CTPATErMYeCcKO MPHUBIEKATEIFHOCTA OU3HECa M KOHKYPEHTHOH 10~
3UIMN OPTaHU3aLUK Ha PBIHKE, CTPATErHYeCcKOro LieseToaranns; pa3paboTKi U peann3a-
UMM CTPAaTEeTMYECKUX PELICHUi; pa3padOTKH KOPIOPAaTHBHOW CTpaTeTMH OpraHU3alluu, B
T.4. TOTy0Oro OKeaHa; CTPaTeTHUECKOTO aHAJIM3a U OLIEHKU MAaKPO- U MUKPOCPE/Ibl OPTaHH-
3allMH, BBIIBJICHHS BHEITHUX YTPO3 M BO3MOXHOCTEM

4.2.2. Kputepuu OlleHKH BBINMOJHEHNSI TECTOBBIX 3aJaHUI
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[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYArOUIUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIICMIINI, TEOPUI U METOJIOB CTPATETUYECKOTO MEHEDKMEHTA
Kputepuu o1ieHKH BBINIOJHEHUSI TECTOBBIX 3aJIaHUN

OTJIMYHO oOyyaromuiics nan 6onee 80% mpaBUIBHBIX OTBETOB
XOpO1Io oOyuatomuiics n1an ot 66 10 80% npaBUIBLHBIX OTBETOB
YOBJIETBOPHUTEJIBHO oOyyarommuiics nan ot 50 10 65 % npaBUIBHBIX OTBETOB
HEY/I0BJIETBOPHUTEIbHO oOyuatomuiics nan meree 49% mpaBUIbHBIX OTBETOB

4.2.3. Kputepuu ouleHKHU BBINOJHEHNUS Kelc-3a1aHuii
[Tpu pabote Han KefcaMu O0O0yYaIOUIHIICS JEMOHCTPUPYET 3HAHUS OCHOBHBIX
KOHILIENIUN, TEOPUH U METOJIOB CTPATETHUECKOTO MEHEI)KMEHTA, YMEHHE IIPUMeE-
HSATh MX B aHAJIM3€ KOHKPETHOM CUTyallMM M HABBIKM OOOCHOBAaHHS BHIBOJOB U
MPEIOKEHHM 110 PEIICHUI0 MPoOJieM MPUMEHUTETHLHO K TEME Kelca.
Kpurepuu ouenkn

OTJIMYHO | OOYyYarOIIUiics JEMOHCTPUPYET:

- CUCTCMHLIC 3HAHUA TCOPHWU U IMPAKTHUKH I10 BOIIPOCaM, OIMMCHBIBAEMBIM B Keﬁce, CIIO-
CcOOHOCTP HCIIONIB30BaTh HH(MOPMAIIHIO TT0 CMEKHBIM IIpobiieMaM, CBOOOTHO OPHUEHTHPYETCS
B MaTepHaie, He 3aTPyIHIETCS C OTBETOM Ha JOTIOJHUTEIBHbBIE BOIIPOCHL;

- yMEHHUE UACHTH(OUIMPOBATh U aHAM3UPOBATH MPOOJIEMBI, OMTUCHIBACMbIC B CUTYallUH,
NPUMEHSTH KOHIIETIIIMY ¥ METOBI CTPaTErHIeCKOT0 MEHEKMEHTA

- YCIEITHOE W CHCTEMHOE BJIaJICHHE HaBBIKAMHU I10 MCTIOJIB30BAHHUIO TEXHOJIOTHI CTpaTe-
TMYECKOT0 MEHEeHKMEHTa U 000CHOBAHHIO CTPATETMYECKUX PEIICHUN

XOpoIo | o0y4arouuiics AEMOHCTPUPYET:

- 0a30BbIe 3HAHUS TEOPUH U MIPAKTHUKHU IO BOIPOCAM, ONHICHIBAEMBIM B Kelce, XOPOLIYIO
OpPHEHTALMIO B MaTepuaie, HO 3aTPyAHEHHS C OTBETOM Ha JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YMEHHE WACHTHU(QHULIMPOBAT, M aHAJIH3UPOBATh TJIABHBIE MPOOIEMBI, ONKCHIBAEMBIC B
CUTYyallH, IPUMEHSITh KOHLUEIINH U METO/bI CTPATETHYECKOI0 MEHEIKMEHTA, OTCYTCTBHE

- BJIaJICHHE HABBIKAMH I10 MCIIOJIb30BaHUIO 0a30BBIX TEXHOJOTHM CTPATETHUYECKOIO Me-
HEePKMEHTa 1 000CHOBAHHUIO CTPATETHUYECKHUX PEIIeHUH

yIoBJe- | 0OydarouIuiicsi IEMOHCTPHUPYET:

TBOpH- - (parMeHTapHBIE 3HAHWS TEOPHH U MPAKTHUKU 10 BOIPOCAM, OIMCHIBAEMEIM B Kelice,
TeJLHO HECIIOCOOHOCTh MCIOIB30BaTh WH(MOPMAIUIO TIO CMEXHBIM IpodiieMaM, clabyr OpueHTa-
A0 B MaTepuale, 3aTPyAHECHHSI C OTBETaMHU Ha JIOMIOJIHUTEIBHBIE BOTIPOCH;

- YMECHHE HICHTHU(HUIMPOBATh U AHAIU3MPOBATH TOJBKO CIEIACTBHS, HO HE IMPUYHHBI
MPOOJIEM, OTMCHIBAEMBIX B CUTYalllH, IPUMEHSTh JIUIIH OTJEIbHBIE METOMIBI CTPATETHIECKO-
r0 MEHEDKMEHTA

- cnaboe BiaJeHHE HABBIKAMH 10 MCIOJIB30BAHHMIO TEXHOJOTHH CTPATETHYECKOTO Me-
HEDKMEHTa 1 000CHOBAHUIO CTPATETUYECKUX PEIICHUH

Hey10- o0yyaromuiics AeMOHCTPUPYET:

BJETBO- | - HE 3HaHME€ TEOPUH U MPAKTUKHU 10 BOIPOCaM, OIMCHIBAEMBIM B Keiice, HeCITOCOOHOCTh
pUTENIb- | UCIOJIb30BaTh MHOOPMAIIHMIO TI0 CMEXKHBIM IPOOIIeMaM, IJIOXYK0 OPUEHTAIUI0 B MaTepuae,
HO 3aTpyHSAETCS ¢ OTBETOM Ha OCHOBHBIE U JIOTIOJTHUTENBHBIE BOIIPOCHI;

- HE YMEHUE WICHTU(QHUIIMPOBATh M aHAIM3UPOBATH MPOOJIEMBI, ONIMChIBAEMbIE B CHTYya-
11U, IPUMEHSTh KOHLIEIIIUY U METO/bI CTPATErH4€CKOr0 MEHEKMEHTA

- HE BJIQJICHHE HaBBIKAMH TI0 KCIIOJIB30BAHUIO TEXHOJIOTHH CTPAaTErMYECKOTO0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELICHUI

4.2.4. Kputepum OlleHKH YYACTHSI B KPYTJIOM CTOJIe
[Ipu BBICTYIIJIEHUW HA KPYTJIOM CTOJE M OOCYKIIEHUH MPOOJIEMHBIX BOIPO-
COB OOyYarOIIHMICS TeMOHCTPUPYET:
3HAHMSI: OCHOBHBIX KOHIICMIIMI, TEOPUM U METOJIOB CTPATETUYECKOTO Me-
HEJKMEHTA;
YMeHMSI: TIPUMEHATh TOPUI0O M METOJOJOTHIO CTPATeTHYeCKOro MEHEIK-
MEHTa MPUMEHUTEIBHO K TeME KPYTJOoro CTojia, Jeiarh 0000IIEeHHs] U COMOCTaB-
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JICHUS pa3JIMUHBIX TOYEK 3PEHUS MO paccMaTpUBAEMOMY BOIPOCY, A€iaTh U apry-
MEHTHPOBAaTh COOCTBEHHBIC BHIBOJIBI M IIPEIJIOKEHUS;
BJIAJIECHHE: COBPEMEHHBIMU TEXHOJIOTUSIMU TPUHSTUA CTPATETHUECKUX pe-
IICHUM.
KpuTepuu oOlleHKH Y4acTHsi B KPYIJIOM CTOJIe

OTJMYHO | OOYJaroIIHiACS JEMOHCTPHUPYET:

- r1y0OKHil 000CHOBaHHBINA OTBET HA AUCKYCCHOHHBIN BONPOC WU MPOOIEMHYIO
CUTYalUIO;

- aKTUBHOE y4acTHE B OOCYXIACHHU pPEIICHUs MPOOIEMHOM CUTyallMH UJIU AUC-
KYCCHOHHOTO BOIIPOCa;

- CIOCOOHOCTh HaXOJUTh KOHCEHCYCHbIE PELICHHUS;

XOpOIo o0yJaronuics: JIeMOHCTPUPYET:

- Pa3BEepHYTHII OTBET HA TUCKYCCHOHHBIN BOIPOC HIIH MPOOIEMHYIO CUTYAIHIO
0€3 COOTHECEHHUSsI CBOET0 BapUaHTa C IPYrUMU MHEHUSIMH;

- AKTHBHOE y4acTHE B OOCYKICHUH PELICHHUS MPOOJCMHON CUTYAI[MH UIN JTUC-
KYCCHOHHOT'O BOIIPOCA;

- CHOCOOHOCTH APTyMEHTHPOBATh COOCTBEHHYIO TOUYKY 3PEHHUS;

- CHCTEMaTU3UPOBATh BAPUAHTHI IPEIOKEHHBIX PEIIEHUH TPOOIEMHOM cuTya-
I[MM WJIH OTBETHI HA JUCKYCCHOHHBIC BOIIPOCHI

yaoBJe- | OOy4aromuiicss JeMOHCTPUPYET:
TBOPH- - COOCTBEHHBIH OTBET Ha TUCKYCCHOHHBIN BOIPOC MM MTPOOIEMHYIO CUTYAIHIO,
TeJILHO HO HE MOXXET €Tr0 apryMEeHTHPOBATH,

- yd4acTue B OOCYKICHUU PELICHUS MPOOJIEMHOW CUTYAIlMH U TUCKYCCHOHHOTO

BOIIPOCA;

Hey/10- - 00ydJaroumiics 1eMOHCTPUPYET:
BJIETBO- - HEcNocoOHOCTh 000CHOBATh COOCTBEHHYIO TOUKY 3PEHUSI HAa AUCKYCCUOHHBIN
PUTEIBHO BOIPOC WX MPOOIEMHYIO CUTYAIHIO;

- HE y4acTBYET B 00CYXJECHUH YyKUX BApUAHTOB;
- HE3HAHHC TCOPCTHYCCKUX OCHOB COBPEMCHHOI'O CTPATCTHUYCCKOI'O aHAJIn3a.
4.2.5. Kputepum OlleHKH YYacTHs B 1€J10BOM Urpe
[Ipu BeIMOTHEHWY 33a/TaHU JIETIOBOM UTPHI OOYYAIOIINIICS JEMOHCTPUPYET:
3HAHMA: OCHOBHBIX KOHLENIHHA, TEOPUA U METOAOB CTPATErMUYECKOro Me-
HEPKMEHTA,
YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHUIO CTPAaTErM4eCKOro MEHEI K-
MEHTa MPUMEHUTENBHO K 33/IaHUIO JI€JIOBOM UTPhl, 00OCHOBBIBATH CTPATETUUECKHUE
pELICHMs, OPraHW30BbIBATh KOMAaHIAHOE B3aMMOJCHCTBHE Ui pELICHUs 3anad
CTPATErM4EeCKOrO YIIPaBIICHHUS;
BJIaJIeHHe: COBPEMEHHBIMU TEXHOJIOTUSIMU MPHUHATHUSL CTPATErHYeCcKUX pe-
IIEHUM, HaBbIKaMU (POPMAJIBHOTO U He(hOPMaJILHOTO JIUJIEpa.
Kpurtepuu ouieHKH y4acTus B 1eJI0BOM HIpe:
OTJINYHO oOyJaromuics AeMOHCTPUPYET:
- FHY6OKHﬁ 000CHOBAHHBIA aHAIN3 BApPHUAHTOB UT'POBOI'0 IMOBCACHUS UJIN PC-
IIeHUS,
— TOYHOCTb U MPAaBHUJILHOCTH BBINIOJIHCHUSA UTPOBOTO 3aJaHHA;
- pazHooOpasue, JOTUYECKYIO B3aUMOCBS3b U UMITPOBU3AIIMIO B POJIEBOM T10-
BEICHUH,
— AKTHUBHOCTH IIPHU pe(b.]'[eKCI/II/I PE3YIbTAaTOB UI'PBI U O6CY)K)IGHI/II/I BapHWaHTOB
JPYTUX UTPOKOB
XOpo1110 00y4aromuics AeMOHCTPUPYET:
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- aHalu3 HECKOJIbKUX BAPHAHTOB UTPOBOTO MOBEICHUS WU PELICHHUS,

- JO0CTaTOYHYIO TOYHOCTH M MPABWIHHOCTD BBIITOJIHEHHS UTPOBOTO 33JIaHNUS;

- ydactue B peIeKCHH PE3yJIbTaTOB UTPhl U OOCYKICHUH BApUAHTOB IPYTHX
WUTPOKOB

YAOBJIETBO- | OOYYaIOLIUICS IeMOHCTPUPYET:
pUTEJbHO - aHau3 OJIHOTO BapHaHTa UTPOBOTO MOBEACHUS WM PElIcHHs 0e3 ero Jo-
CTaTOYHOI'0 0OOCHOBAHMS;
- TPaBUIBHOCTb, HO HE TOUHOCTH BBITIOJIHEHUSI UTPOBOTO 3aJaHUs;
- TacCcHUBHOE y4yacTue B pe(IeKCUU Pe3ysbTaTOB UTPhl U OOCYKIACHUH BapUaH-
TOB JPYTHUX UTPOKOB
Hey/10BJIe- oOyJarouuiicsi AeMOHCTPUPYET:
TBOPHUTEJIb- | @) OTKAa3 OT y4acTus B J€JIOBOM UIPE;
HO 0) OTCYTCTBHE aHAJIN3a BAPHAHTOB UTPOBOTO MMOBEACHUS UJTH PEIICHUS,;

- HEIPaBUJIBLHOCTH BBIIOJHEHUS UTPOBOIO 3a1aHUS;
- OTKa3 OT y4yacTus B pedIeKCUU Pe3yJIbTaTOB UTPBl U 00CYKICHUH BapUAaHTOB
JPYIMX UTPOKOB

Paspabomuuk: npogheccop Anexcanoposa Jl. A.

(nmoanuce)




