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Conep:xkanue

[lepeyeHb KOMIIETEHIIMM C YKa3aHUEM 3TaIloOB UX (OPMUPOBAHUS B IIPOIIECCE
ocBoeHU OIIOIT ... ..o,
Onucanue nokasareyiel 1 KpUTepUEB OLICHUBAHUSI KOMIIETEHIIMN Ha pa3iny-
HBIX ATanax ux GOpMHUPOBAHUS, ONTUCAHUE IIIKAT OLCHUBAHHUS . ..........
TunoBbie KOHTPOJIBHBIE 33/IaHUS WM UHBIE MaTEepHalbl, HEOOXOAUMBIE IS
OLICHKH 3HAaHUM, YMEHH, HABBIKOB M (WJIM) OMBITA JIEATEIBHOCTH, XapaKTe-
PU3YIOMIMX 3Tarbl (POPMUPOBAHUS KOMIIETEHIIUN B MPOIIECCE OCBOCHUS 00-
PA30BATEIBHOM ITPOTPAMMBDBL. ettt snttteeennieeeeeenneteeeeanneeeesareeenannns
MeTtoaudeckie MaTepuabl, OMpenessSIonie MpoleIypbl OLIEHUBAHUS 3HA-
HUM, YMEHUW, HaBBIKOB U (WJIM) OMBITA JAEATEIBHOCTH, XapaKTEPU3YIOIINX
ATAIBI UX POPMUPOBAHUS ... eenereennneeennteeenneeenneeeannneennneeennnnenieens



1. IlepeyeHb KOMIETEHUHMI C YKa3aHUEM 3TANOB UX (POPMHUPOBAHUSA B MPO-
necce oceoenust OIIOII
B pesynbrate uzyueHus IucuuIinibl « CTpaTernueckuil MeHEKMEHT» 00Y-
yaromuecs, B coorBeTrctBur ¢ ®I'OC BO nmo Hanpapieruto noarorosku 35.04.06
ATrpOouHKEHepHsl, yTBEPKACHHOTO MpuKkazoM MuHucTepcTBa 00pa3oBaHUs U HAyKU
P® ot 26.07 2017 r. Ne 709, bopMupyrot cieayoire KOMIETEHIIUY, YKa3aHHbIE B
tabmnure 1.

Tab6muna 1
®opMUpPOBaHHE KOMIIETEHIIUI B IIpouecce H3y4YeHHU s JUCUMIIIMHBI
«CTparern4ecKuii MeHeKMEeHT)

Komnerenmus Ortansl hop- | Buasl 3a-
1 (bop A = O1eHOYHEIE
MHPOBaHUS HATHH
cpeAcTBa ams
KOMIIeTeH- | 11 (op-
WHIuKaTopsl JOCTHXKEHUS OIICHKH YPOBHS
N IIUH B MIPO- MHpPOBa-
Kon | HaumenoBaHue KOMIIETCHLIUH cthopmupoBaH-
ecce 0CBoe- | HUSI KOM- HOCTH KOMIIe
Hus OITOIT HeTeH-
- TEHIUHA
(cemecTtp) 005051
1 2 3 4 5 6
YK- | criocoben ocy- | YK-1.2. PaspabateiBaeT 1 nekuuu, | TecToBble 3a-
1 MIECTBISATh KPUTH- | CTPATETHIO JOCTH)KEHUS TI0- MPaKTH- | JaHWs, KeHco-
YeCcKHi aHaJIM3 | CTaBJICHHOM IIeJIH KaK MocJie- YyecKHe BBIC 3aJIaHUS,
MPOOJIEMHBIX CH- | JOBAaTEIBHOCTH IIIArOB, PEJI- 3aHSATHS | 3a7aHUs K JIe-
Tyalliid Ha OCHOBE | BH[S Pe3yJbTaT KaXKJOTo W3 JIOBOH UTpeE,
CHUCTEMHOTO IIOJ- | HUX U OLIEHMBAsI UX BIUSHHE TEMBbI BBICTYII-
X0Jla, BBIpa0aThl- | HA BHEIITHEE OKPYKEHHUE TIa- JIEHUH’ Ha KPYT-
BaTh  CTPATETHIO | HUPYEMOU IesATeNbHOCTH U JIOM CTOJIE
NEUCTBUHU Ha B3aMMOOTHOIIIEHUS
YYaCTHUKOB 3TOU JI€ATEIIb-
HOCTH
YK- | Cnocoben opra- | YK-3.3. Onpenenser 3agauu 1 JIGKIIUH, TectoBrle 3a-
3 HU30BBIBATh M Py- | IEPCOHANa  CTPYKTYPHOTO MpakTU- | JaHUs, Kehco-
KOBOJIUTH pabOTOH | ToApa3/eicHus, UCXOAs U3 YeCKHue BBIE 3a/IaHUS,
KOMaH/bI, BBIpa- | IeJed U CTpaTeruH OpTraHh- 3aHATUS | 3a[aHus K Jie-
OatpiBasi KoMaH- | 3anuu. lIpeaBuIUT pe3yiib- JIOBOH UTpe
HYI0  CTpaTeruio | TaTel (TOCIEACTBHS) Kak
IUIS  JOCTHOKEHHMS | JIMYHBIX, TaK U KOJIEKTHB-
IOCTaBJICHHOU HBIX JIEUCTBUN
LHean
IIpumeyanmue:

Komnerennus YK-1 — takxe Gopmupyercs B Xxoae ocBoeHHs JUCUUIUTMHBI «Duiocod-
CKHe€ MPOoOJIeMbl HAYKU U TEXHUKHY, IPOXO0XKACHUS TPOU3BOJICTBEHHON U MPEIUIUIOMHON MTpaK-
THUK, a TAKXKe B XOZI€ BBIMOJIHEHUS U 3alIUThI BHITYCKHONW KBaJTU(PHUKAIIMOHHON paboThI.

Kommnerenmus YK-3 — takxke popmupyercs B Xo1e 0CBOSHHS JUCIUTUTHHBI «OpraHu3a-
111 pabOTHI MAJIBIX TPYII, BBIMOJIHEHUS U 3aLIUThI BHITYCKHONW KBaJTU(PHUKAIIMOHHON pabOTHI.



2. Onucanue nmokasareseid M KpuTepueB OLCHUBAHUS KOMITeTEeHIIUI
HA Pa3JIMYHBIX ITanax ux (popMupoOBaHUs, ONMCAHUE IIKAJ OLCHUBAHUSA

IlepedyeHb O1LIEHOYHBIX CPEICTB

Tabnuua 2
Ne Haumenona- Kpatkas xapakTepucTHKa OLIEHOYHOT'O CPEJICTBA IIpencraBnenue
I/ | HUE OLICHOY- OLIEHOYHOTI'O Cpell-
HOT'O Cpe/ICTBA ctBa B POC
1 KPYTJIBIIA CTONT | OLEHOYHOE CPEACTBO, O3BOJISIONIEE BKIIOUYUTH 00yYaro- nepeyeHb TUCKYyC-
LIMXCSI B IPOLIECC 00CYKAECHUS CIIOPHOTO BOIPOCa, MPO- CHOHHBIX TeM AJIS
ONeMBbI M OLIEHUBATh UX YMEHUE apTyMEHTHPOBATh COO- MIPOBEJICHUSI KPYT-
CTBEHHYIO TOUKY 3pEHUS JIOTO cTOJNIa
2 TECTHPOBAaHHE | CPEACTBO KOHTPOJISL, KOTOPOE MO3BOJISIET BEISIBUTH YPOBEHb | OQHK TECTOBBIX 3a-
3HAHWH, YMEHHUH U CHOCOOHOCTEN M Ka4eCTB JIMYHOCTH, UX | TaHUH
COOTBETCTBHE ONPEAEICHHBIM HOPMaM ITyTEM aHalu3a
CIOCO0OB BBIMTOTHEHUS 00YUAIOMIMMUCS Psilia CIICHalb-
HBIX 33JaHHN
3 Keiic-3a1aHusl | OLICHOYHOE CPEACTBO, O3BOISIIOIIEE OLEHUTh YMEHUS Tua- | KomIuiekT kelc-3a-
THOCTHPOBATh MPOOJIEeMBbI, pa3padaThiBaTh CTpaTeruyeckue | aad
pemeHus 1 GopMyIHpOBaTh MPEIIOKEHUS IO COBEPILICH-
CTBOBAHMIO CTPATETHUECKOT0 YIPABICHUS
4 JIeJIOBast UTpa | OLIEHOYHOE CPEICTBO, MO3BOJIAIONIEE OLEHUTh HaBBIKU 3anaHus K 1€7I0BOM
MIPUHSTHSA CTPATETMYECKUX PELIECHHH, CTpaTernyeckoro urpe
MBILICHHS] U YIPABJICHYECKOrO MOBEACHUS
HporpaMMa OlICHUBaHUA KOHTpOJ]preMOﬁ AUCHUITJIMNHBI
Tabnuna 3
Ne | KoHTponupyeMsble pa3aesnsl KOHV KoHTpOsHpye”
i (TeMBbI JCIIATIHEI) MO KOMIETEHIINN HaumeHnoBaHue O11eHOYHOTO CpeaCcTBa
(wm ee gacTH)
1 2 3 4
1 | Conepxxanue cTparermnye-
ckoro MeHepxkMenTa. Ctpare- YK-1 YcTHBIN onpoc, 3aAaHus K AETOBON UTpe
TMYECKOE LIeJIenoJaraHue
2 | Crparernyeckuii aHanu3 Makx- . .
VK-1 YcTHBIN onpoc, Kelic-3ajaHus
pocpeabt
3 | OrpacneBoii aHayn3 YK-1 YcTHBIN onpoc, KeHc-3a/1aHus
4 | KopnopaTHBHbIE CTpaTETHH YK-1 YcTHBIN onpoc , Kelc-3a0aHus
5 | JenoBsle (6U3HEC) CTpaTETHH YK-1 YcTHBIN onpoc, Keic-3aaHusl
6 | Beibop u orieHka cTpareruu YK-1 YcTHBII onpoc
7 | Peanmmzarus ctpareruu YcTHBIN ornpoc, NepedeHb AUCKYCCHOH-
OIIK-6 HBIX TEM JJIsl IPOBEAECHUA KPYTJIOrO
CTOJIa, TECTOBBIE 3a/1aHUs




Onucanue nmokaszaresiel 1 KpurepueB OLEHMBAHUSA KOMIICTEHUMH 110 AUCIU-
inHe «CTpaTernyecknii MEHeIKMEHT» HAa Pa3JIHYHbIX dTanax ux ¢gopmupo-
BaHN$, ONMHUCAHME IIKAJI OLlEHUBAHMSA

Tabnuna 4
Kon Wnpauka- ITokazarenn u KpUTEpPUU OLICHUBAHUSI PE3YIBTATOB O0YUCHHUS
KOMIIe- | TOpBI J0- HUKE IIOPOrOBOTO IIOPOrOBBIA | NPOABU- | BBICOKUHI YPOBEHb
TEH- CTHKCHUS YPOBHSI YPOBEHbB HYTBIN (oTIHMYHO)
1Y, KOMIIETEH- (HeynoBIETBOpHU- (YnoBneTBo- | ypOBEHb
STaIlbl 107051 TEJILHO) PHUTEIBHO) (xo-
ee pot1io)
ocBOE-
HUS
1 2 3 4 5 6
YK-1, | VK-1.2. oOyyJarouuiics He 3HaeT | o0yJaro- o0yyaro- | oOyvaromuiics Jie-
1  ce- | Pazpabathl- | 3HAYUTENBHON YaCTH Huiics ne- | muics MOHCTPHUPYET 3Ha-
MECTp | BaeT cTpa- | MPOrpaMMHOIO MaTepu- | MOHCTpPHU- JIEMOH- HUE COBPEMEHHBIX
TErHIo 10- | aJa, IJI0X0 OPUEHTUPY- | pyeT 3Ha- CTpUpYET | TEXHOJOTUH CcTpa-
CTHXKEHHUSI | €TCsS B IPUHIMIIAX U HUS TOJIBKO | 3HAHUE TErMYecKoro aHa-
MOCTaBIIEH- | METOJIaX MPOBEACHUS OCHOBHOTO | Marepu- | Ju3a Makpo- U MHK-
HOM Lienu CTpaTerMyeckoro aHa- | MaTepuaia, | aja, He pocpenbl opranusa-
KaK Mocje- | JTu3a BHEIIHEHW U BHYT- | HO HE 3HAaeT | JOIycC- I[UY, BBISBIICHUS
J0BaTeb- | peHHEH cpefbl, OLUEHKU | JIeTaleH, KaeT Cy- | BHELIHUX YTPO3 U
HOCTb IIa- | CTPATETU4YEeCKON MpH- JOIyCKaeT | Iie- BO3MOXKHOCTEH,
rOB, IIpe/l- | BJIEKATEIbHOCTU OU3- HETOYHOCTU | CTBEH- KOHKYPEHTHBIX
BUJIS pe- Heca, MeToJIax paspa- B (hOpMyNH- | HBIX HE- | MIPEUMYIIECTB U
3yJIbTAaT OOTKH CTpaTeruw, pOBKax, TOYHO- cnabocTeit opraHu-
KQXKJIOTO U3 | MepapXUH U 3Tarax Hapylaer cTei 3alUuu; OLICHKU
HUX U olle- | (popMHpOBaHUS CTpaTe- | JIoruye- CTPAaTEeTNYECKON
HUBAs UX TUH, HE 3HAET MPAKTUKY | CKYIO O- MPUBJIEKATEIBHO-
BJIMSIHUE HA | IPUMEHEHMsSI CTpaTeru- | cieioBa- cTH Ou3Heca, Mpak-
BHEIIHEE YECKOT'0 CUTYaLlHMOH- TEJIBbHOCTH B TUKHU IPUMEHEHUS
OKpYXEHHME | HOTO aHallu3a, CTpare- | U3JI0XKEHUH CTpaTeruyecKoro
IJIaHUpye- | TMYECKOro IJIaHUPOBa- | MPOrpamm- CUTYaIlMOHHOTO
Mo nes- HUS, IOIyCKAeT Cyllle- | HOTO Marte- aHaJIM3a, UCYEPIIbI-
TETbHOCTU | CTBEHHBIE OIIHOKHU puaia BAIOLLE U MOCIIEN0-
U Ha B3au- BaTEJIbHO, YETKO U
MOOTHOIIIE- JIOTUYHO HU3Jaraer
HUS y4acT- MaTepua, XOpoIlIo
HUKOB 3TOM OpPUEHTHUPYETCS B
JesITeNIbHO- Matepuaie, He 3a-
CTH TPYAHSETCS C OTBE-
TOM TIPH BUOU3ME-
HEHUU 3aJaHuN
YK-3 YK-3.3. oOyJaromuiics He 3HaeT | 00ydaro- oOydaro- | oOydJarommiics ne-
Omnpene- 3HAUUTENBHON YacTH IUics ae- | muiics MOHCTPHUPYET 3Ha-
JSIeT 33J]a4M | MPOTPaMMHOI0 MaTepU- | MOHCTPH- JEMOH- | HH€ COBPEMEHHBIX
IepcoHasla | aja, JI0OXO OPUEHTUPY- | pyeT 3Ha- CTpUpYET | TEXHOJIOTUH (op-
CTPYKTYp- | €TCs B DJIEMEHTaX U HUS TOJBKO | 3HAHUE MHPOBaHHUS CTpaTe-
HOrO TOJ- | QYHKIMSIX MHUCCUU U OCHOBHOTO | MaT€pHU- | TMYECKUX KOMaH],
paznene- CTpAaTeTMYEeCKUX LIeJeH, | Marepuana, | aja, He GbyHKIMI MUCCUU U
HUA, uc- | mpuHIMNax GopMupo- | HO HE 3HAET | JIOIMYyC- CTPaTEruuecKoro
BaHUS CTPATETUUYECKON | AeTasei, BHJICHUS, IPAKTUKHU
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CKHMHU KOMaHJaMHU, HEe
3HAET NPAKTUKY corjia-
COBAHMUSI CTpaTeruye-
CKOT'O U ONIEPATUBHOTO
yIpaBJIeHUs, pacipese-
JIEHUS] OTBETCTBEHHO-
CTH 32 peanu3aliio
CTpaTeruu, JOMyCKaeT
CYIIIECTBEHHBIC OMINOKHU

XOJs U3 1ie- | KOMaH/bl, METOAaxX U JOMyCKaeT | Kaer cy- | (hoopMupoBaHUs U
JE€N U cTpa- | IpaBUjax NPOBEACHUS | HETOYHOCTH | Ie- paboThI rpynn
TETUU Opra- | CTPaTernYecKux u3mMe- | B (GOpMyJH- | CTBEH- CTPATErNYECKOro
HU3ALUU. HEHUH, TEXHOJIOTUAX pOBKax, HBIX HE- | IUNIAHUPOBAHUSA, UC-
IIpenBuauT | IpeooIeHUs COIIPO- Hapyuaer TOYHO- YEepIBIBAIOLIE U 110-
pe3yJIbTaThl | TUBJICHUS Ha 3Talle pea- | JIorude- cTen CJIEIOBATEIILHO,
(mocnen- JIM3alMY CTPaTEruy, CKYIO I10- YETKO U JIOTUYHO
CTBMsI) Kak | coco0ax W opraHusza- | ciejoBa- u3JlaraeT MaTepual,
JINYHBIX, LIMOHHBIX NIPOLIEAypax | TE€JIbHOCTH B XOpOILIO OPUEHTH-
TaK U KOJ- | pa3pabOTKU U peanu3a- | U3JI0KEHUU pyercs B MaTepHu-
JIEKTUBHBIX | LIMM CTPATETUYECKOIO IIporpamMm- aje, He 3aTpyAHs-
JNEeUCTBUI IIJIaHA, CTWIAX PYKO- HOT'O Mate- €TCs C OTBETOM IIPH
BOJICTBA CTpaTerHye- puana BUJIOU3MECHEHUH 3a-

TaHUN

3. TunoBbie KOHTPOJIbHbIE 3aJAHNSI UJIM HHbIE MaTEePHAJIbI, HEO0X0AMMbIe
1J151 OLleHKH 3HAHUI, YMeHH i, HABBIKOB M (MJIH) ONBITA AeSATeIbHOCTH,
XapaKTepHU3yUIUX dTanbl POPMUPOBAHUA KOMIIETCHIMH B Mpolecce 0CBoe-
HHUS 00pPa30BaTEIbHON MPOrPaMMBbI

3.1 Keiic-3aganus

Komrmiekt kelic-3a1a4u BKIIIOYAET B c€0s1 OMMCAaHUE KOHKPETHOW CUTYallUd U
IepeyYeHb BOIIPOCOB U 33JJaHUM K HEW U IIpeAyCcMaTpuBaeT 2-3 Keica 1o TeMam JIUC-
LUTUIAHBI.

[Ipu rimy6bokoM OOOCHOBAHHOM OTBETE Ha KEHC-3a/laHHE C PACCMOTPEHHEM
HECKOJIbKMX BapUaHTOB PEIICHMS TPOOJIEMBbI, y4aCTUH B 0OCYK/I€HUH BapUaHTa pe-
HIEHUS] JPYrou Tpymnibl CTABUTCS OLEHKA «OTIM4YHO». [Ipu HemocTtaTouHO 000CHO-
BAaHHOM PEILICHUH KeiC-3aJaHusl, OTCYTCTBUHU aJIbTEPHATHB U MACCUBHOM OOCYXKJIe-
HUM IIpUCBaMBaeTCs OLEHKa «Xopoulio». B ciaydae, ecnu kelic-cuTyanus Obliia pac-
CMOTpPEHA MOBEPXHOCTHO, OTBET YACTUYHO NMPABUIIBHBINA, OTCYTCTBYET apryMEHTa-
U B XOJ€ JUCKYCCUU - IIPUCBAUBAETCS OLICHKA «YyIOBJIETBOPUTENBHO». OleHKa
«HEYJIOBJIETBOPUTEIIBHO» CTABUTCS IIPU OTCYTCTBUU PELICHUS KENC-3a1aHus.

[Tpumep: Tema «BbIOOp U OLIEHKA CTPaTerum»

Lenb 3ananus — 3aKpeNUTh 3HAHUS 110 KPUTEPHSIM U MpaBUiIaM pa3paboTKu
Y OLICHKU CTPATErHYeCKUX ajJbTEPHATUB

A) IlpounTaiiTe cuTyanuo

«CKOK-CKOK, re ’xe COK?»

Ydumcknii punman oAHOro U3 KpyNHEWIINX MpOU3BOAMTENEH cokoB U HekTapoB 3A0

((TI/II/IHyC» 34 NOCJICAHUC TpU T'OJJa HCU3MCHHO YBCINYNBAJI 00BEMEI npoaax B peruoHe. 3amecTu-

TeNb AUpeKTopa (uanana no crparerndeckomy pasButuio — Jlateimos Pycrtem AptypoBud Haxo-
JUIICS B TITyOOKOH 3a1yMuuBOCTH. Cero/Hsl, B MOHEASIbHUK, €0 BbI3BaJl TeHEPAJIbHBINA TUPEKTOP
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Hedenber Anexcannp CepreeBud, KOTOPBIA BEPHYJICS Ha MPOILION HEACNE C OYePEAHOTO COBE-
manus B [logmockosbe. HedenpeB cooOmuiu, 4To B TeUeHUE OIMKAWIINX TPEX JTHEH OHU JOJDKHBI
MOATOTOBUTH CTPATETHYECKUM IJ1aH paboThl prumana Ha nepuoy a0 2011 roxa, a Takke moapoo-
HBIN TUTaH nIepBooYepeHbIX MeponpusaTii Ha 2008 roa. 3amada co CTOPOHBI COOCTBEHHHUKA CTa-
BUTCS IIPEXKHSS - TUIAaHOMEpPHOE yBelIndeHne oobema npojax npoaykiuu 3A0 «Tunnyc» Ha Tep-
puropuu Pecyonuku bamkoproctan u OpenOyprekoii onactu. 3amuTa njiaHa CocTOUTCs B 011-
KAyl MATHHUIYY Ha pacmupeHHoM 3acenanuu Cosera qupekTopoB 3A0 «TumHyc» B miTad-
KBapTupe KoMraHuu (r. Mockaa).

[Ipenpinymire HECKOJIBKO JIET paboThl (hrIraia MOXKHO OLIEHUThH B IIEJIOM KaK JOBOJBHO
ycremnble. [1o pedynpraram HemaBHO 3aBepummBinerocst 2007 roma Ydumckuii punman ocy-
HIECTBIISLT MOCTaBKY BCEM JTMHEMKU HEKTApOB U COKOB KIJIFOUEBBIM TOBAPOMPOBOISILINUM CETSIM —
KaK perHOHAIBbHBIM, TaK U (eaepanbHOro ypoBHs (TakuM Kak «llsarepoukay, «[lomxymkay, «Mart-
puma», «MetroCash&Carry», «Pamcrtop», «Ilarrepcon» u psia apyrux). Hampumep, B psiie Kpyri-
HBIX TOpoJI0B bamkoprocTana ecTb CBOM JIOKaIbHbIE TOBapHbIE ceTH: «CeMb Komeek» r. Crepiu-
tamak, «Caako» r. Hedrexkamck). B3auMooTHOIIEHHUS ¢ KITIOYEBBIMU KOHEYHBIMU MPOJIaBLIAMU
CKJIa/IBIBAIOTCS HENIPOCTO: KAXK/bIA U3 HUX TPeOyeT 3HAUUTENIBHOM OIIaThl 3a TO, YTOOBI MPOIYK-
s «TuuHyca» 3aHMMala JOCTOMHOE MECTO Ha TOPTOBBIX IIomaAsx. Tak, CTOMMOCTh pa3Melle-
Hus npoaykuuu « TUMHYC» TOJIBKO B 01HOH U3 ceTeit coctaBuia B 2007 roay oAMH MUJUIMOH JIBE-
CTH ThICAY pyOIielt (3Ta ornepalys IoJy4yuia Ha3BaHUEe KOHTpakToBaHue). Tem He menee, B 2007
rofy ypuMckuM QuinanoM ObLUIO YCIEITHO BHEJPEHO MPOIBMKEHNE HOBBIX MAapOK MPOIYKIIUU:
COKH, Kallll ¥ MIope AJIs MaJbllie U Oyaynmx Mam noj Mapkoit «@pyromamay; MUThEBas BoJa
(c razoMm m 6e3 raza) « TunH-ucTouHUK». OOMUI BaIOBBI 00BEM MPOJAK COCTABIIL: TI0 UTOTaM
2006 roga — 450 muH. py0.; mo uroram 2007 rona — 640 muH. py0. B ctpykType ydbumckoro du-
Jualla HaXOJATCsl TaKUe MOJpa3AeieHUs KaK: OTAE IO IOCTaBKaM B KPYIHbIE TOPIOBBIE CETH,
OTJIeN MPSMBIX MPOJIAXK, OTAET PETUOHATBHBIX MPOAAXK U OT/IEN JIOTUCTUKH, UMEIOTCS TUCTPUOD-
IOTOPBI BO BCEX KPYIMHBIX Topoaax Pecrybnmku bamkoprocran u OpenOyprckoit oomactu. O0mas
mratHas yuciaeHHocTh B 2007 rogy cocTaBisieT 95 yenoBek.

OpnHako B TeUEHHE MOCIEIHUX JIET MPOSBUIIMCH U CTAIN YCUIIMBaThCs podseMbl. K Hum,
B TEPBYIO OUYEPE/lb, CIECAYET OTHECTH KECTKYIO MPUBS3aHHOCTh pabOThl yPUMCKOro ¢guianana K
neHTpaibHOMY oducy. Eciu panbpiiie HE00X0IUMO OBLIO OTUYUTHIBATHCS 110 00BEMaM MPOJAXK 1O
UTOraM KaXJoro Mecsia, To, HaunHas ¢ 2006 roga, Takas OTUETHOCTb cTajla nmojekanHou. He-
CMOTpS Ha BHEJIPEHHE KOPIIOPATUBHON MHPOPMAITMOHHON CUCTEMBI, TO3BOJIAIONIEH ONIEPAaTUBHO
B PEKUME OH-JIAaliH MPEACTaBIATh OTUEThl LEHTPAILHOMY O(HCY, 3TO OTHUMAET MHOT'O BPEMEHHU
y IUCTPUOBIOTOPOB U a0COJIIOTHO BCeX pabOTHUKOB ¢uminana. Beab nmpakTuyecku Bce COTpPYI-
HUKHU (Quinana MOCTOSHHO BBIE3KAIOT B TOPrOBbIE TOUKH 110 BCEW TEPPUTOPUU (MHOT/A B JIEHB
npoe3zxas 70 700 kM!), OTCIEKUBAIOT TO, KaK MPOJIA€TCsS TOBAP U TJI€ OH BHICTABJIICH B TOPTOBOM
3ane («A rae Ham cok?»). Kpome toro, Haunnas ¢ 2007 roaa, eHTpanbHbIH 0(uC BBEN IIIAaHUPO-
BaHUE U COOTBETCTBYIOIYIO OTYETHOCTh HE TOJIBKO MO 001IeMY 00beMY MPOAAXK, HO U MO KaX 101
NO3UILIMU TPOAYKTOBOM NuHelku. B pesynbrare, paboTHUKM ypUMCKOro (uimaga mpu ToM xKe
ypOBHE 3apa0O0THOM MIaThl ObUTH 00s3aHbI IPUIIATATh JOTOIHUTEIbHBIE YCUIIHS MO BHIITOJIHEHUIO
IUIaHa MPOJIaXK B MAcIITabax BCEro aCCOPTUMEHTHOIO MEpevHs. Y CIIOKHEHHE padoT MPHU TOM Ke
donae 3apabOTHOM MIIATHI MPUBEIIO K TOMY, 4TO 10 uToram 2007 roga KOJIM4eCTBO COTPYTHUKOB,
YBOJMBILIUXCS IO COOCTBEHHOMY eJaHUIO U TI0 MHULIMATUBE aIMUHUCTPAIMU, COCTaBUIO 21 ye-
JIOBEK.

Crnenyromieit mpoOiaemMoi, MposBUBIIEH ce0s B OCIEIHNE TOAbI, CTAaJ0 HapacTaHue 1e0u-
TOPCKOM 33105KEHHOCTH. E€ OCHOBHO HCTOYHUK — OTCYTCTBHE OOOPOTHBIX CPEACTB Y TOPTOBBIX
OpPEINpUATHIA U, KaK CIEJICTBUE, 3aJIepXKKa OIUIAThI 3a MOJyYSHHBIH Ha peanu3anuio Toap. Buas
HapacTaHue JeOUTOPCKON 3aJJOJKEHHOCTH BO BTOpoM nonyroauu 2007 roga, 1ieHTpaibHbIN opuc
BBEJI JKECTKHI KOHTPOJIb 3a COOJIOACHNEM TIATeXKHON JUCHUIUINHBI, 00513aB ypuMcKuid pumman
TpeOoBaTh OIJIAThI 3@ IOCTABICHHYIO MPOAYKLHUIO B IEpHO/1 He OoJiee YeM ceMb OAaHKOBCKUX JTHEH.
B nmpoTtuBHOM ciyyae OyJeT yMeHbIIeHa TpeMHaIbHast YacTh JJIS BCEX COTPYIHUKOB YPHUMCKOTO
¢dunrana NponopIroHaIbHO AOMYIIEHHBIM CPOKaM 3a/iepkek ortatel. 1o
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utoram 2007 roga nebutopckas 3aJ0/DKEHHOCTh OCTaBajach HemorameHHod. Ho pykoBoacTBy
yumckoro ¢punmana ynaioch OTCTOATh NO3UILINY, 3apaboTHAs 1y1aTa, Hal0aBKU M OOHYCHI ObUIH
BbIINIaYeHbl B MOJHOM oOBbeMme. OHAKO B IEHTpaibHOM oduce ObUIO 3asBICHO, 4TO OOJbIIE
NOWTH HAaBCTpeUy pabOTHUKAM (puirana OHU HE CMOTYT.

Eme onuH cymecTBeHHBIN (haKTOp, BIUSIOUIUI Ha paboTy yPUMCKOro ¢puinaia — KOHKY-
peHTtHas 60pn0a ¢ MOCTaBIIMKAMHU IPYTUX IPOU3BOIUTENCH COKOB M HEKTapoB. Ha pernonaibHoM
peiake npoayknuu 3A0 «TurHyc» TpOTUBOCTOAT TpU 0CHOBHBIX Hrpoka: OAO «/{o6po», OAO
«K-7», OAO «Mos poausi». [To pesynpratam 2007 roga o6muii 00beM Mpo1ak HEKTAPOB M COKOB
B peruoHe Obul pacmpenerneH cieayromum obpaszom: 26 % - 3AO «Tuunyc», 22 % - OAO
«Jdobpo», 19 % - OAO «K-7», 16% - OAO «Mos poans». OctaBmmecs 17 % 3aHUMAIOT Apyrue
pou3BOIUTENN COKOB. Eci cpaBHUBATH 3TH AaHHbIe ¢ peabiaymum 2006 rogom, To BUIHO, YTO
3HAUYUTENILHO YBEMYMII CBOIO 101110 (Ha 3,5 %) OAO «/1o06po». Y ocTanbHbIX MOCTaBUIUKOB OIS
pbiHKa nmoHusmiack Ha 0,5-1,5 %. DTo cBA3aHO cO CMEHON COOCTBEHHHMKA U MPUBJICYCHUEM J0-
MIOJIHUTEJIbHBIX UHBECTULIMI, HAIIPABJICHHBIX HA PaCLIMPEHUE ACCOPTUMEHTA U IPOBE/ICHUE arpec-
CUBHOH peKiIaMHON KamnaHuu. Pacxozpl Ha KoHTpakToBaHue npejactasurenabersa OAO «{obpo»
B 2007 roxy B 1,5 pa3a mpeBbICHIN OIO/DKET HAa aHAJOTHYHBIC el ypuMckoro ¢mimana 3A0
«Tuunyc». Kpome Toro, 6nmkaiiiime KOHKYPeHTBI BHICTABIISIIN CBOIO IMTPOTYKITUIO B AHATIOTHYHOM
CErMEHTE MO IIEHaM HECKOJIbKO HUXE TeX, KoTopble MOr 1o3BosiuTh cedbe 3A0 «Tunnycy. Tax,
KOHKYPEHTHI 1BaXKAbl TpoBoAuin B 2007 rony akiuu «I[I4Th MakeToB COKOB MO LI€HE YEeThIpEX !»,
B TO BpeMs Kak y(HhUMCKUH (puimal u3-3a CBOEH KECTKON MPUBI3aHHOCTH K LIEHTPATBHOMY OUCY
TaKO! BO3MOXKHOCTHU He uMell. Bee 310 crnocoOCcTBOBaNO TOMY, YTO OJIMKANIINNA KOHKYPEHT OTBO-
€BaJl HEKOTOPYIO JIOJIIO PhIHKA.

3HAYUTENBHO YCIOXKHUJIACH BHEUIHSS Cpela, B KOTOPOW MPHUXOAUTCSA paboTarh ypum-
ckomy ¢mmany. Kpome Toro, 4To Ha pbIHKE IPECTaBICHBI COKH, HEKTaphl, IIFOPe U MUHEpaIbHAs
BOJIa IPYTUX MPOU3BOJUTENEH, YaCTh PbIHKA aKTUBHO OCBAaWBAETCS TOBApaMU — 3aMEHUTENISIMU
HAIIUTKOB M COKOB: 3TO, IPEkKIE BCET0, MPOAYKIMSA KpyIHEHIIUX npousBoautenel «Koka-kona»
n «llencu-komna». T KpynHeUIIMe MUPOBBIE IPOU3BOJUTENN HAITUTKOB Pa3MECTHIIN CBOM IIPO-
u3BojcTBa nmoonu3octu («Koka-koma» B ropoae Camapa, «llencu-kona» B ropone Exarepun-
Oypr»). TpancnoptHas noctynHocTh (450 kM oT ropona Y ¢el), akTUBHas pekiama B (enepanb-
HbIX U MecTHbIX CMMU, mpoBeneHne npomo-akiuii — BCE 3TO OTHUMAET CYLIECTBEHHYIO JOJI0
pbiHKa y yhumckoro punmnana 3A0 «Tunnycy.

Hauunas ¢ 2008 roja, Bo3pociia CTeneHb rocy1JapcTBEHHOTO PEeryJIMnpoBaHus B chepe mnpo-
Jlak IPOAYKTOB IUTAaHUA. DTO, PEXKJIE BCETO, KACAETCS BBIAEPKUBAHUS CPOKOB F'OJTHOCTH IIPOJa-
BaeMOM MPOAYKILMH, YTO HE BCETJa COOII0AANOCHh B POZHUYHBIX ceTsX. Jleno B TOM, 4TO OJIMH U3
CaMBbIX JIOPOTMX M KaYECTBEHHBIX COKOB — COK «bI» — cOAEpKUT MOBBIIIEHHBIM NIPOLIEHT HaTy-
paNbHON MSIKOTH. DTO, 0€3yCIIOBHO, OBBILIAET €0 BKYCOBBIE KAU€CTBa, HO B TO K€ BpeMs Cylle-
CTBEHHO YMEHBILIAET TO BPEMsI, KOI'1a OH MOKET HAXOAUTHCS Ha dTanax TPaHCIIOPTUPOBAHMUS, J0-
CTaBKU U HAXOXKJEHHS Ha CTeJUIaXkax B MarasuHe. Psj jxano0 mokymareneil Ha TO, 4YTO OHU MpU-
00pesH 3TOT COK HEHAJIeKAIIETo KadyecTBa HAHOCST YPOH TOPrOBOM MapKe M HETraTUBHO BIIHSIOT
Ha 00bEMBI TIPOJIAK.

W13 pasrosopa Jlateimosa P. A. ¢ nupekropom ¢unmana HedenpeBsim A. C. B mocneaHuit
noHeaenbHUK: «Pyctem! Ham HeoOXoauMo moaAroToBUTh cTpateruro pazsutus a0 2011 roma c
IUTAHOM IIepBooYepeaHbIX MeponpusaTuii Ha 2008 rox yxe k uersepry. [loaromy nepBoHavanbHbIN
BapHaHT JI0JKEH ObITh roTOB B cpefy B 12.00. Mbl ero o6CcykaaeM ¢ IpUBJIEYEHUEM PYKOBOIU-
Tesel MmoJipa3/ielieHni, Tl JopadaThIBaelllb €ro ¢ y4eTOM MOKETaHUN U B YETBEpr C yTpa Mpej-
CTaBJISIeIIb OKOHYATENIbHBIN BapuaHT.

JlateinoB P. A.: «Anekcannp CepreeBud, 3ajaya MHE IIOHATHA. BOT TOIbKO HaM caMuM
HY>KHO ONPEIENUTHCS C OCHOBHOW CTpaTerveil pa3BUTHUs: WIM ke Mbl Oy/leM NpOABUTaTh HAIly
IPOAYKIHMIO IO Beelt pecnyonnke u OpeHOyprekoit 001acTH, UM MBI OXBAaTHM TOJIBKO KPYITHBIE
ropoja, ¢ HaceneHueM He MeHee 70 ThICSY YeoBEK, HO 3aTO OyJeM TaM MPOJBHUTATh BCIO HAITy
nuHelky? Bripouem, MOTYT OBITh U IpyTHe BapUaHTBD».
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Hedenper A. C.: «/la, MOTYT OBITh M Ipyryue BapuaHThl. BCroMHU — BeZlb MBI 00CYXIalIn
IIPOEKT OTKPBITHS IIPOU3BOJICTBA HAILIETO OCHOBHOI'O COKA Ha IPOU3BOJICTBEHHON IUIOIIAJIKE HA
Y bumckom mocce? [Ipoiry moAroToBUTH CBOU MPEJIOAKEHHS, KAK MOYKHO OOJIBIIIE Pa3HBIX Bapu-
AHTOB M I10/1 HUX TUIaH OMIKANIINX MEPOTIPUSTHIN.

b) OTtBeTbTE Ha BONPOCHL:

- Kakue cTpaTerndeckue aJbTepHATHBBI CYIIECTBYIOT 11l ypuMcKkoro du-
mana 3A0 «Tuunyc»? Pa3paboTaiite He MeHee 5 allbTepHATUB

- Kakyro cTparerudeckyro aqbTepHaTUBY BbI nipeiaraere i yhUMCKOro
¢bummana 3A0 «Tunnyc»? O60cHYHTE CBOM BBIOOD

B) IlpoBenuTe cpaBHUTENBHYIO OLICHKY pa3pa00TaHHBIX aJIbTEPHATHUB 10
KPUTEPHUAM COOTBETCTBUS CUTYaALIMH, TPUEMIIEMOCTH U PEATU3YEMOCTH

3.2 TecToBbBIC 3a1aHNUSA

ITo auctummuue «CTpaTternueckuii MEHEIKMEHT» MPEeIyCMOTPEHO MPOBEIe-
HUE TUCbMEHHOTO TECTUPOBAHUS, KOTOPOE MPOBOJIUTCS B KOHIIE U3YUYEHHUS BCEX Pas-
JIEJIOB TMUCUUIUIMHBI. Pe3ynbTaThl TECTUPOBAHUS YUYUTHIBAIOTCS MPHU MPOBEICHUU
IPOMEKYTOUHOM arrectauuu. OOumii 00beM OaHKa TECTOBBIX 3aJaHUI COCTaBIISET
60 enunuil (1 TectupoBanue, 3 Bapuanrta no 20 3a7aHuii).

[Tpumep:

Bapuanr 1

1. Crenens quddepeHIranyy mpoIyKIuu MPsSMO WIIA 00paTHO MPOIMOPIIMOHATIbHA CHJIE KOHKY-
pPEHIIMU B OTpaciy (IOYEPKHUTE MTPABUILHBII OTBET)
2.YpoBeHb MOCTOSHHBIX U3JEPKEK MPsIMO (0OpPaTHO) MPOMOPIIMOHANIEH CUJIE KOHKYPEHIIUH B OT-
pacnu (MOAYEPKHUTE MPABHIIBHBIA OTBET)
3. LlenTpanbHBIi pUHT B MOJIETH OoTpacieBoil kKoHkypeHiuu M.Iloprepa — ato:
- HeﬁCTByIOIHHC HUI'POKHN - PeIHOYHAA BJIACTH HOKynaTeHeﬁ
- TOBapBI-CY6CTI/ITYTI>I - pI:vIHOLIHaSI BJIACTH ITOCTABIIIUKOB

- YIp03a BXOXJICHHS HOBBIX UTPOKOB
4.®dupmbl U3 OAHOM CTPATETHYECKOMN IPYMIbl KOHKYPEHTOB XapaKTEPU3YIOTCSI OAMHAKOBBIMU

- PBIHOYHBIMH aKTUBHOCTSMU - ToNiel phIHKa

- aCCOPTUMEHTOM TOBApOB - peKJIaMHBIMHU OI0JKETaMU
5. Kak npaBuro, B kax10M On3Hece KOJIHMUECTBO KIIIOUEBHIX (DaKTOPOB ycrexa
-2 -5

-3 -10

6. B KakuX COBpEeMEHHBIX TEOPHIX KOHKYPEHTOCITOCOOHOCTH HEOOXOJMMBIM YCIIOBHEM BBIJBHUTA-

€TCsl COTPYAHUUYECTBO KOHKYPEHTOB

Teopus knacrepos M.IToprepa e Teopus «rasenen» J1. bepuaTeopus npeanpunu-

Crparerust ronyooro okeana Y. Yan Kuma, PeneMarenbckux skocucteM [x.®@.Mypa

MoGopHa e Teopus «Cokonkypenuun» A.M. bpanaepOyp-

Teopust «IlernocTHbIX aucuumma» M. Tpecu urepa u b.Jlx. Heibnadda

®.Bupcemsl e Teopus UHTEJIEKTYaIbHOTO JIUAEpPCTBA
I Xsmena u K.K.IIpaxamana

7. B KakuX COBPEMEHHBIX TEOPHUSIX KOHKYPEHTOCIIOCOOHOCTH HEOOXOIMMBIM YCIIOBUEM BBIJIBUTA-

eTCsl MHHOBalus

Teopus knacrepoB M.IToprepa Hx.d.Mypa

Crpaterust roinyooro okeana Y. Uan Kuma, e Teopua «Coxonkypenuun» A.M. bpannep-
Pene Mobopha oyprepa u b.JIx. Heitbnadda

Teopus «lleHHOCTHBIX JUCLMILIMH» ©® Teopuss HHTEIJIEKTYyaJbHOTO  JIUJEPCTBA
M.Tpecu u ®.Bupcemst I'.’Xsmena n K.K.IIpaxanana

Teopusi mpeanpuHUMATENIbCKUX 3KocucteM ® Teopus «rasenen» [l. bepya
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8. KOHI_[eHTpaI_[I/IH Ha HCCKOJIBKUX KIIIOYCBLIX OTIMYUTCIBbHBIX YCPTaX; YCUJICHUC UX U CO3JAHUC
peanyTranuyu 1 UMHUIKa TOBapa ABJIAIOTCA 3JICMCHTaAMHA ,I[GJ'IOBOI‘/'I CTpaTerun

- TUIEPCTBA B H3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTUMAJIBHBIX U3/ICPIKEK

9. Ilpeobnaganue MEHOBOW KOHKYPEHIIUH SIBJISICTCS HEOOXOIMMBIM PHIHOYHBIM YCIOBHEM JUIS

CTpaTeruu
- TUIEPCTBA B U3ACPKKAX
- nudepermanun

- (hoKycupoBaHUS
- ONTHMAJIbHBIX U3EPIKEK

10. IIpenocraBiieHne MOKymaTensiM OOJBIICH IIEHHOCTH 32 UX JICHBIU - OCHOBA KOHKYPEHTHOTO

MPEUMYIIECTBA CTPATETHH . .. ueueen weneannennenns

11. Cnenmanu3zaiiis Ha ONPeIeICHHOM COOTHOIIICHUH Ka4eCTBO/IICHA XapaKTepHa ISl CTPATEeT U

- IUJIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- oxycupoBaHus
- ONTUMAJIbHBIX U3JIEPIKEK

12. B xaKkoii 1e0BOM CTpaTeruu aCCOPTUMEHTHBIA HAOOp OPUEHTUPOBAH Ha KAaUeCTBEHHBIN 0a30-

BbII IPOJIYKT 0€3 U3JINIIECTB
- IUJIEPCTBA B U3/IEPIKKAX
- mud depeHIranmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

13. PaznooOpasue crpoca Ha MPOAYKIHIO MO CTPYKTYpE SIBISIETCS HEOOXOAUMBIM PHIHOYHBIM

YCJIOBHEM JIJISl CTPATErHU
- IUZIEPCTBA B U3JCPIKKAX
- mud depeHmanmn

- (poxycupoBanus
- ONTUMAJILHBIX U3JIEPIKEK

14. T'eorpaduueckas crienuanu3aius XxapakTepHa JJisi CTPaTeruy - JIUJIEPCTBA B U3/IEPIKKaX

- mud depeHImanmn

- (hoxycupoBaHUs

- OIITUMAJIBHBIX U3ACPIKCK

15. JIns kakoW cTpaTeruu BEJIMK PUCK UMUTHUPOBAHUsA?

- TUIEPCTBA B H3ACPKKAX
- nupdepenrmanun

- (poxycupoBanus
- ONITUMAJIBHBIX U3JIEPIKEK

16. Kakas enoBasi CTpaTerusi TaUT ONMACHOCTh «3aCTPSITh OCEPEIUHE»?

- TUIEPCTBA B U3AEPKKAX
- nuepenrimanum

- (hoKycupoBaHUS
- ONITUMAJIBHBIX U3JICPIKEK

17. Hackonbko XOpoIIO paboTaeT CyLIECTBYIOIIAsl CTpaTerus OLEHUBAIOT KauyeCTBEHHO (BbiOe-

pHYTE HECKOJIBKO BApUAHTOB):

- 3aKOHYEHHOCTH CTpaTEruu

- BHYTPEHHSSI HEITPOTUBOPECUNBOCTD
- COOTBETCTBUE CUTYaIlUU

- (hMHAHCOBBIE PE3YJILTATHI
- yBEJIMUYEHUE NPUOBLIN

18. Hackopk0 XOpoI1110o paboTaeT CyIIeCTBYIOIIAs CTPAaTeTusl OIIECHUBAIOT KOJMYECTBEHHO (BBIOE-

pUTE HECKOJIBKO BapI/IaHTOB)I

- 3aKOHYC€HHOCTB CTPAaTCrun

- BHYTPCHHSA HEIIPOTUBOPCUUBOCTDH
- COOTBETCTBHUEC CUTyallun

- (puHAHCOBBIE PE3YNIBTATHI
- CTpaTEeru4ecKue pe3yIbTaThbl

19. KOHKprHTOCHOCOGHOCTL OpraHu3aluru 1o NeHaM U 3aTpaTaM MOXXHO BBIABUTH U3 (BLI6epI/ITC

HECKOJIbKO BApUAHTOB):
- aHaJIM3 3aTpar
- aHaJIM3a BHEIIHEN cpe/ipl

- aHaJIM3a NPOU3BOJCTBEHHOIO IMOTEHIIMANA
- aHaJIM3a IEIIOYKH IIEHHOCTEN

20 CTpaTCFI/ISI JIMACPCTBA HAa OCHOBC HU3KUX U3JICPIKCK pa60TaeT JIyqmie BCCro B CUTyallusax (BLI-

OepuTe HECKOJIBKO BapHAHTOB):

- IPOAYKIUSL OTPACIU B OCHOBHOM OJMHAKO-
Bas

- IPOJYKIINS B OTpACIu pasHOOOpa3Has

- MHOTHE TTOTPEOUTETN YyBCTBUTEIHHBI K T1€-
HaM

- Hamyue OOJBIIOro YWciia TOBapOB-3aMe-
HUTEJIEN

- BBICOKAs! MIOKyMaTeIbCcKasi CIOCOOHOCTh

- OOJIBIIMHCTBO MOKYyNaTenaeil HCHOIb3YIOT
MPOAYKIUIO OJJMHAKOBO

- TIOKYTIaTeNIu HEe UMEIOT MPOOJIeM MpH Tiepe-
XO0ZIe OT OJTHOTO IPO/IaBLA K IPYroMy

- KpYIHBIE MOKyMHaTeau o0JaaaoT BO3MOXK-
HOCTSIMH, YTOOBI COMBATE LIEHBI



3.3. 3apaHud K 1eJI0BOIi Urpe

JlenoBbie Urpbl— METOJ UMHUTAIIMU CUTYallUid, MOACIUPYIOIINX Mpodeccuo-
HaJIBHYIO WM UHYIO JESTEIBHOCTh yTEM UTPHI, M0 3aJaHHBIM NpaBuiiaM. OCHOB-
HOE, CYIIECTBEHHOE 3HAYEHUE B JIEJIOBOM UIPE UMEIOT ACHCTBUSL y4aCTHUKOB. MTO-
roBbIf pedIeKCUBHBINA pa300p UX JEHCTBUI MOXKET HECTH TJIABHOE TUIAKTUYECKOE
WM TICUXOJIOTUYECKOE BO3/ICUCTBHE, BBICTYIIAsl B TOM Cllydae, KaK COCTaBHas YacCTh
UTPOBOM CTPYKTYPBHL.

Lenb: yrmyOuTh, CHCTEMATU3UPOBATh M 3aKPENUTh TEOPETUUYECKUE 3HAHUS
00y4arouXcs; MOTYYUTh MPAKTUYECKUN OMBIT MX MPUMEHEHHs, cPOPMHUPOBATH
YMEHHUsSI IPUHATUS CTPATETUYECKUX pelieHnil. TemaThka Urpbl yCTaHABIMBACTCS B
COOTBETCTBHUH C U3YYEHHOU TEMOM.

Kpurepun oieHKH y4yacTusi B poJieBOi urpe:
- KQueCTBO aHan3a N30MpPaeMbIX BAPHAHTOB UTPOBOM JACSITEILHOCTH;
- TOUHOCTb, IIPAaBIWJIBHOCTH U MOJIHOTA BBIITOJIHEHUSI UTPOBOIO 3a/JaHUS;
- pa3HO00Opa3ue, JOrMKa U KpeaTUBHOCTh POJIEBOTO TIOBE/ICHUS;
- aKTUBHOCTb IIPU pe(PIIEKCUU PE3YIbTATOB UTPBI U 00CYKIEHUN BAPUAHTOB APYTUX
UTPOKOB
TEMA
CopepixaHue cTpaTernueckoro meneqxmenra. Illesenosaranue B crpa-
Tern4ecKOM MeHeIKMeHTe

JlenoBas urpa «['paHT Ha OTKpBITHE OM3HECa» MTpeIHA3HAYEHA ISl OTPAOOTKH
HABBIKOB ()OPMYIIMPOBAHUS MUCCUU U CTPATErHUECKOTr0o BUAeHUS Kommanuu. dop-
MaT TMPOBEACHUS UTPHI — KAXKIBII 00y4YaIOUINiicsl UTPAeT poJib MOJIOAOTO MPEApH-
HUMATEJIsI, MOJYYUBIIEro rpaHT 3 MJIH. py0. Ha OTKpBITHE OU3HEcA.

OOyuaromuecss MOTYT OObEIUHUTh HAaYaJIbHBIC KAHUTalbl U OPTaHU30BaTh
COBMECTHBIN Ou3Heca. Kakmas koMaHaa TODKHA MTOATOTOBUTH Pa3BEPHYTOE 3asiB-
JIEHHE O MUCCHHU U NIPE3EHTOBATh €ro Mepe] rpyIoi, He 03ByunBas Ha3BaHUsI CBO-
ero npeanpusatus. Ciaymarenu BBIMOJIHIIOT poJib MOTEHUUAIbHBIX KIHEHTOB. O0-
11ast 3a/1a4a — MPOBEPUTH HAJIMUKE U MPABUWIbHYIO (POPMYIUPOBKY BCEX AJIEMEHTOB
MHUCCHH U CTPATETMYECKOr0 BUJCHHUSL.

3aganus:

e copMynupyiiTe HOBYIO UJICI0, KacalolIyOCs Baliero OusHeca (BUICHUE)

e chopMynupyHTE TE€ IIEHHOCTH, KOTOPHIMH HEOOXOJAMMO PYKOBOJICTBO-
BaThCs IIPU HOBOM BEJICHUM OM3HECa

e IIpoBenute mpe3eHTaMIO0 uaeh U neHHocTed (5 MuH.) Bama 3agaua co-
CTOUT B TOM, YTOOBI JIFOJIX HE TOJIHKO MOHSUIA, HO ¥ TIOBEPUJIM, IPOHUKIIUCH yOeXK-
JICHUEM B CIIpaBeAJIMBOCTH U 3((HEKTUBHOCTH MpeAsiaraeMon UIEH.

3.4 Tembl BBICTYIJICHHI HA KPYIJIOM CTOJI€

Kpyrasiii cton gaet Bcem oOydarouuMmcs (B TOM YHCIIE€ U CTECHUTEIbHBIM)
BO3MOXXHOCTh y4YaCTBOBaTh B pabOTe, MPAKTHKOBATh HABBIKK COTPYIHUYECTBA,
MEXIIMIYHOCTHOTO OOIIEHUS (B YaCTHOCTH, YMEHUE aKTHUBHO CIIyIIaTh, BHIpaOaThI-
BaTh 00Illee MHEHHE, pa3peliaTh BOSHUKAIOIINE PAa3HOTTIACHUS) TIPU U3YYCHHUH BO-
MIPOCOB CTPATETMYECKOT0 aHAIN3A.

Llenwu 1 3amaum KpPyrioro croJa:

o yiyuyllleHuEe HHHOPMUPOBAHHOCTH YJICHOB IPYIIIIbL;
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o PAa3BUTHE TOPU3OHTAIBHBIX KOMMYHHUKALIMI U B3aUMOIIOHUMAHMS;

o pa3paboTKa HOBBIX HJIEH, pELICHUH, MOBBIIICHUE AKTUBHOCTU OOydaro-
IIUXCS U CTUMYJIMPOBAHUE UX K HAXOXKIECHUIO HOBBIX BAPUAHTOB OTBETOB;

¢ CO3/IaHHE KOJUIEKTHBA €IMHOMBIIUIEHHUKOB, CIIOCOOHBIX K COTPYAHHYE-
CTBY U B3aUMOIIOMOIIIH;

¢ OCYUIECTBIICHHE MHOT'OACIIEKTHOM SKCIIEPTHU3BI JTF000H HIer MyTEM KPUTHU-
YECKOI'0 aHaju3a, PEaIbHOrO0 OCMBICICHHUS M IPOTHO3UPOBAHUSA IOTEHIIMAIBHBIX
npobIieM.

PernaMeHT npoBeieHNs «KPYTIOTO CTOJIA»

O603HaueHNe TEMBI «KPYTIIOTO CTOJIa», €TO LIETH U OCHOBHBIX 33/1a4 — 3 MU-
HYTBI.

[ToouepénHoe BBICTYIUIEHHE YYaCTHUKOB C HAYYHBIMU JOKJIAJaMU IO TEME
«kpyryoro crona» — 5-10 MunyT. OTBETBHI Ha BONPOCHl — HE Oosiee 3-X MUHYT Ha
OJIMH BOIIPOC.

JlcKkyccrnoHHOE 00CyXIeHUe JOKIJIa0B — He Ooiiee 15-TM MUHYT Ha 00CyX-
JIeHHe ogHOTo noknana. [lonBeaenue UToroB «kpyriaoro crona» — 10 MuHyT.

[Ipumep kpyraoro crona: CTparernyeckue npodjaeMbl arponpoMbIIIeH-
HBIX NPeANPUATHIA

Llens kpyriaoro crojga — 00CYIUTh:

- CJIOKMBIIYIOCSI CUTYyaluio U TeHaeHuun pazsutua AIIK B Poccnu;

- 0COOCHHOCTH Pa3BUTHS arpoNPOMBIIIIICHHBIX OpraHU3aIINiA;

- KJIFOUEBBIE TIPOOJIEMBI JOJITOCPOUHOTO Pa3BUTHUS arpOIPOMBIIIEHHBIX Op-
raHu3aIuiy,

- MEPCHEKTHUBBI JOJITOCPOYHOTO Pa3BUTHUS arpONpPOMBIILUICHHBIX OpraHu3a-
LU,

- BO3MOHBIE CTPATETUH JOJITOCPOYHOTO PA3BUTUU arpONPOMBIILICHHBIX Op-
raHu3aIui.

IIporpaMma MUHU-BBICTYILJICHUM:

- UTOTY Pa3BUTHUSA arpoONPOMBIIIJIEHHOTO KOMIUIEKCA 32 MOCIEAHUE TSATh JIET;

- IpaiiBEpbI Pa3BUTHS arpoONPOMBIIIIEHHOTO KOMIUIEKCA,

- Oapbepbl Pa3BUTHSI ArPONPOMBIIITIEHHOTO KOMIUIEKCA,;

- CTpaTeryy Pa3BUTHUS arpOINPOMBIIUICHHBIX opraHu3anuii Poccun u ux s¢-
(heKTHUBHOCT;

- IEPEMEHbI, KOTOPbIE HEOOXOIUMO COBEPILIUTH B CUCTEME CTPATErMYECKOTO
YIIPaBJICHUS arpONPOMBIIIICHBIMU OPTaHU3ALASIMU.

3.5. IIpomexyTOouHasi aTTecTAUS

BuioM mpomMexyTOYHOM aTTECTAIlMU B COOTBETCTBUU C YU€OHBIM IJIAHOM I10
HarpaBJieHUI0 ToAroToBkH 35.04.06 ArpounkeHepus siBisieTcs 3auet. Llens npose-
JICHUSI 3a4€Ta — IPOBEPKA YPOBHS YCBOCHHUS 3HAHUI, MIOJTYYEHHBIX B XOJI€ U3YUYEHUS
JTUCHUTINHBI.

TemaTuka BONpoCOB, BLIHOCUMbIX HA 3a4€T

1. Crpareruueckuii MEHEI)KMEHT — CYLIHOCTb, OTJIMYHS OT ONEPATUBHOTO.

2. Crparterudeckue pemieHusi 1 ux 3HadeHue. Pojib BBICIIET0 pyKOBOJCTBA
MPEANPUITUS B IPUHATUHU CTPATETUUECKUX pereHuid. [1oaxoapl k co3gaHuio cTpa-
TETUU.
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3. Crparerus - nousarue, cymuoctb. IIkomnbl cTpaTeruii.

4. YpOBHU SKOHOMHUYECKUX CTpaTETUid: KOPIOPATUBHBIE, ACNIOBbIE, QYHKIIN-
OHAJIbHBIE.

5. Dramnsl ¥ coJiepKaHUE CTPATErMYECKOr0 YIPABICHUS.

6. Crparermueckoe BUICHHE TMEPCHEKTUB MPEANPUITHS, €r0 AJIEMEHTHl U
Ha3HAYEHUE

7. Crparernyeckoe IJIaHUPOBAaHUE HA YPOBHE OM3HEC-€IUHULBI. DIIEMEHTHI
CTPATETMYECKOTO IUIaHA.

8. Muccus — 3meMeHThl, PyHKITNH, pa3paboTka.

9. Crparernueckue eI NPEANPUSTHS — BUJBI, TpeOOBaHMsI, pa3paboTKa.

10. Buewnsisa cpena npenpusaTis — MoHATHE, CTpyKTypa. OnieHka Heonpee-
JICHHOCTH BHEIIHEH Cpeiibl B CTPATErMUe€CKOM YIIpaBJICHUU.

11. Ananu3 makpocpensl npeanpustus. PEST — ananus.

12. SWOT-ananu3: maTpuiia, 3Tansl MOCTPOCHUS, TPUMEHEHUE.

13. Ananu3 daktopoB BHemHel cpenbl B Metoge SWOT. Matpuiibl BO3MOXK-
HOCTEU U yIpo3

14. ®opcallTUHT KaK METOJ CTPATErMuecKOro MporHo3upoBaHus. [IpuHIMIBI
U TEXHOJOTuM (hopcaTHHra

15. CuenapHoe mianupoBaHue. Busl clieHapueB, criocoObl MOCTPOCHHUS.

16. CtpaTernueckne XapakTEpUCTUKH OTPACIM M MX 3HAYCHHE MPH BBHIOOpPE
CTpaTETuHu.

17. Mopaens orpacneBoil koukypeHuuu M.IToprepa (5 cuit) u ee 3HaueHHEe ISl
BbIOOpA CTpaTEruu.

18. Cuna «ueHTpasibHOTO puHra» B Mojaenu Iloptepa. dakTopsl, onpenensio-
M€ UHTEHCUBHOCTh KOHKYPEHIIUH.

19. PeiHOYHAsT BIACTh MOCTABIIMKOB W TMOKyHAaTENIeH B MOJIETH OTPACICBOM
koHKypeHnuu M. Iloprepa. @akTopsl, ONpEaEIAOIINEe NHTEHCUBHOCTh KOHKYPEH-
1107078

20. Yrpo3a BXOXJICHUSI HOBBIX KOHKYPEHTOB B OTpaciib. Buabl 6aphepoB 1o
BXOKJICHUIO.

21. KonkypeHiusi ¢ ToBapaMHU-cyOCTHTyTamMHu. DakTOphl, BIHAIOINIAE HA
OCTPOTY KOHKYPEHIUU

22. CTparerudeckue TPpyMIbl KOHKYpPEHTOB oTpaciu. Kapra crpaTerndeckux
TpyIIL.

23. Kirouesble (hakTophl ycnexa B orpaciu. O1ieHKa KOHKYPEHTHON MO3UIUN
¢dbupm c ucnons3oBannem KOV,

24. Ananu3 BHYTpEHHEH Cpeibl GUPMBI: TTOAXObI, MATPHIIBI, PE3yJIbTATHI

25. KomruiekcHast OIIeHKa TeKYIeld KOHKYPEHTOCTIOCOOHOCTH KOMIIaHUH

26. Tunbl KOHKYPEHTHBIX MPEUMYIIECTB U CTPATETUH KOHKYypeHIIUU. Mojienb
M.Iloprepa.

27. Ctparerusi NUAepcTBa MO M3AEPKKAM: CYIIHOCTb, OCHOBHBIC YCJIOBHS,
PHUCKH.

28. llemouka 1ieHHOCTEN KOMIIAHUU: aHAJIU3 U yIIPaBJICHUE.

29. Nuddepenuuanus u co3gaHue NoTpeOUTENIbCKON 1IeHHOCTH. [Toaxos! K
nuddepeHpany Topapa.
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30. Crparerus mupokoit nuddepeHnuaniu. Y caoBus MPUMEHEHUS, PUCKH.

31. ®okycupoBaHHE Ha PHIHOYHOM HHUIIE: CYIIHOCTb, OCHOBHBIE YCIIOBUS,
pucku. ChoKyCUpOBaHHbBIE CTPATETUH.

32. CoBpeMeHHbIE TEOPUU KOHKYPEHITUN U KOHKYPEHTHBIX TIPEUMYIIECTB.

33. AHanu3 KIF0YEBBIX KOMIECTCHIINN NPEANPHUATHS U UX HUCIIOIH30BAHUE TIPU
pa3paboTKe CTpaTeruy pa3BUTHA.

34. OcHOBHBIE YEPTHI KOPHOPATUBHBIX CTpPATETWi. THUIBI KOPIIOPATHBHBIX
CTpaTEruil.

35. Ctparerun MHTEHCUBHOTO pocTa U MaTpunia . Aucodda (ToBap-pbIHOK).

36. CTparerus HHTErpUPOBAHHOTO pocTa. [IpenMyiecTBa U PUCKU UHTETPU-
POBaHHBIX KOMITAHH.

37. Ctparerusi perpecCUBHOM (00paTHOM) MHTETpalluu: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

38. Crparerusi mporpecCuBHOM (MIPsIMOiT) UHTETpAllUU: TPEUMYIIECTBA, YCIIO-
BUSI IPUMEHEHHUSI.

39. Tunsl quBepcudukanuu. CTpaTerud IuBepcuUIUPOBAHHOTO POCTA.

40. MexyHapoiHas KOHKYPEHIIMS U MEXTyHAPOIHbIE CTPATEeTHH.

41. Ctparerndeckue anbsSHChl. BUIBI, IPUYUHBI CO3TaHMS.

42. CtpaTeruu COKpAIIeHHsI: TUIIOJIOTHS, YCIOBUS IPUMEHEHUSI.

43. CtpaTerndeckue aabTepPHATUBBI — IOHATHE, BUABI, pa3padboTka

44. BpiOop cTparernyeckoil anbrepHaTUBbl. KitoueBbie (hakTOpbl U METOJbI
BBIOODA.

45. Boi0op ctpateruu no matpuie Tomncona-CTpukieHaa.

46. Creiikxonaep-ananus3 B BeIOOpe ctpaterun. Kapra creiikxomnmepos.

47. loptdennusbiii anamus. Matpuia BKI', GE u Mak-Kun3u kak MeToib1 aHa-
Jn3a qUBEpPCUUIIMPOBAHHON KOMIIAaHUH.

48. Peanuzarus cTpareruu: sTamnbl, GyHKIMH, PUCKH.

49. Ctparerndyeckrue U3MEHEHHUS: TUITbI, 00JIaCTH, 3aKOHOMEPHOCTH Ha Pa3Iny-
HBIX 3Tanax >KM3HEHHOTO IUKJIa KoMIaHuu. Mojenu »u3HeHHoro 1ukia M. Anu-
3eca u JI. ['penepy.

50. Dransl npoBeaeHus cTparernueckux n3menennii o K.Jlesuny u k. Kot-
Tepy

51. M3meHeHne OpraHu3allMOHHON CTPYKTYpbl. MOZIENN U CXEMBbI PECTPYKTY-
puzaiuu

52. VI3MeHeHue opraHn3aliOHHON KYJIbTYpPhI: METOABI M TIOIXO/IbI

53. ComnpoTHBICHHE CTPATETHUYECKUM H3MEHCHUSIM: MPUYUHBI, METOBI TIpe-
onojeHud. Mojenb aHann3a «CUI0BOTO MoJish».CTpaTernyeckuii KOHTpoJib. [1oHs-
THE, TIPUHIINTIBI, TIOJIXO0/IBI K TOCTPOCHUIO, pe3ybTaThl 4. MeToanueckue MaTepu-
aJIbl, oNpeeNsolue NpoueIypbl OeHUBAHUS 3HAHUI, YMEHUIl, HABHIKOB H
(ni1n) onbITa AEATENbHOCTH, XaPAKTEPU3YOUIUX ITANbl (OPMUPOBAHUS KOM-
neTeHI

4.1 Ilpoueaypbl OlleCHUBAHUSA 3HAHUI, yMEHH i, HABBIKOB
U (MJIM) ONBITA AeATEJIbHOCTH
KoHTposb pe3ynbTaToB 00ydeHust 00ydarouuxcsi, 3TaroB U ypoBHs (opMupo-
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BaHMs KOMIIETEHUUH 110 qucuuInHe «CTpaTernyecKkuil MEHEIKMEHT» OCYILECTB-
JSIETCSI Yepe3 NPOBEACHHUE BXOIHOTO, TEKYILET0, pyOEeKHBIX M BBIXOAHOTO KOHTPOJIEH
Y KOHTPOJISI CAMOCTOSITETIBHOM PabOTHI.

@OopMBI TEKYIIETO, IPOMEKYTOYHOTO U UTOTOBOTO KOHTPOJISI U KOHTPOJIBHBIE 3a-
JIAHUSL JUIS TEeKYIIEro KOHTPOIIs pa3padaTbIBatoTCs Kadeapoi UCXoasl U3 crelupuKu
JVICUMIUTAHBI, U YTBEPXKIAIOTCS Ha 3aCeJaHuU Ka(eapsl.

4.2 Kputepum olleHKU 3HAHMI, YMEHUI1, HABBIKOB U (WJIN) ONBITA J1esi-
TeJIbHOCTH, XaPAKTePU3YIOILMX 3TANBI ()OPMHUPOBAHUA KOMIIETEHIMI B IIPO-
ecce 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMBbI

OnucaHne mKaabl OLEHUBAHUS JOCTHKEHUSI KOMIIETEHIIMI 110 TUCLMILIAHE
IpUBENIEHO B TabnuLE 6.

Tabnuna 6
Yposens | OTmeTka 1o Ornucanue
OCBOEHHUS | MATHOAIIB-
KOMIIC- HOI1 CHCTEME
TEHIIUU (mpomexy-
TOYHAs aTTe-
cranus)*

evlcokuil | «3aureHo» | OOyuaromuiicss 0OHApYXUJ BCECTOPOHHEE, CUCTEMAaTHYECKOE U
riybokoe 3HaHue y4eOHOTo MaTrepualia, ymeeT CBOOOIHO BBIMOJ-
HATH 3aJaHUS, MPEAYCMOTPEHHBIC MPOTPAMMOM, YCBOHMI OCHOB-
HYIO JINTEPATypy U 3HAKOM C JIOTIOJTHUTEILHON TUTEpaTypoi, pe-
KOMEHI0BaHHOU nporpamMmmoit. Kak nmpaBuiio, 00y4aromuics mpo-
SIBJIIET TBOPYECKUE CIIOCOOHOCTH B MOHUMAaHHH, WU3JIOKEHUU U
WCIOJIH30BAHUU MaTepHaia

oazoewlil «3aureHo» | OOyyaromuiics OOHApPYKWJ MOJHOE 3HAHWE y4eOHOrO MaTepu-
aJia, yCIeNTHO BEITIOJHSET MPEAYCMOTPEHHBIC B IpOrpaMMe 3aj1a-
HUS, YCBOWJI OCHOBHYIO JTUTEPATypy, PEKOMEHIOBAaHHYIO B MPO-

rpaMme
nopozo- «3auteHo» | OOydaromuiicss OOHAPYKUJI 3HAHUS OCHOBHOT'O y4eOHOTO Mare-
evlil puana B 00beMe, HeOOXOIUMOM IS TajbHenIel yueObl ¥ Tpei-

crosimell paboThl 1O Mpoeccuu, COPaBIseTCs C BBHIIOIHEHUEM
MIPAaKTUYECKUX 3aJaHUM, NMPEAYyCMOTPEHHBIX NPOrpaMMOM, 3Ha-
KOM C OCHOBHOM JINTEPATypOi, PEKOMEHIOBAHHOM IIPOrpaMMOH,
JOIYCTHJI TIOTPEIIHOCTH B OTBETE HA DK3aMEHE W IIPU BBINOJIHE-
HUM HK3aMEHAllMOHHBIX 3a/laHuil, HO 00JaaeT HeoOX0AUMBIMU
3HaHUSAMHU JUISI MX YCTPAaHEHHs IOJ PYKOBOJCTBOM IIpENojaaBa-
Tess

- «He 3aureHo» | OOyuatomuiicss OOHapyXuJ MpoOeabl B 3HAHUSAX OCHOBHOTO
y4eOHOTro MaTepuana, JOMyCTHII MPUHIUITHAIbHbIE OITUOKY B BbI-
MIOJIHEHUH TIPELYCMOTPEHHBIX IIPOrPAMMON MPAKTHUYECKUX 3a]1a-
HUHN, HE MOXKET MPOJODKUTh 00ydYeHHEe WIHM MPUCTYIHUTh K Mpo-
(beccroHambHON JIEATENTFHOCTH IO OKOHYAHUH 00pazoBaTeIbHOM
OpraHu3anuu 0e3 JOMOJIHUTENbHBIX 3aHITHH

4.2.1. Kputepuu OlleHKH YCTHOTO 0TBETA NP TEeKYyIeM KOHTPOJIE U NPOo-
MEKYTOUYHOM aTTeCTALMH
[Ipu oTBeTe Ha BONPOC O0YUAIOIIUKCS TEMOHCTPUPYET:




16

3HAHUSI: OCHOBHBIX MOHATUH CTPATETHIECKOT0 MEHEXKMEHTA, METOI0JIOTHH 1
IBOJIIOIIUY PA3BUTHS KOHIICTIIIUN CTPATETUISCKOTO YIIPABICHUS, ITKOJI CTpaTeruye-
CKOTO MEHE/KMEHTA; DJIEMEHTOB U (DYHKIIMH MHUCCHUHU U CTPATETHYECKOTO BHICHUS
OpraHU3aliN;, UEPAPXUHU U ITAMOB (DOPMUPOBAHKS CTPATETUI; TUTIOB KOPTIOPATHUB-
HBIX, JISJIOBBIX U (DYHKITMOHAIBHBIX CTPATETHI; METOIOB Pa3pabOTKU KOPIOPATHB-
HOM CTpaTernu; METOJ0B OIICHKU M BBIOOpA CTPATETHYECKUX aJbTEPHATHB; TPeOO-
BaHWI K TIOCTPOCHUIO CHCTEM CTPATETMYECKOTO0 KOHTPOJIS; METOJIOB MPOBEICHUS
CTPAaTETUYCCKUX U3MCHECHHI; HHCTPYMEHTOB Peali3aIlii CTPATETuu

YMEHHUS: CAMOCTOSTEILHO OCYIIECTBIIATH MMOUCK U COOp CTPATETUYECKON HH-
dbopmanyu;- BEIOUpaTh M MPUMEHSTH CIIOCOOBI €¢ 00pabOoTKM, aHaTN3a U MPEACTaB-
JICHHSI B TIPOIIECCE Pa3pabOTKK CTPATETHH OPTaHU3AIHH; - POPMYITHUPOBATH MUCCHIO
opraHu3alyu; NpoBoAUTh cuTyarmmoHHbI SWOT-ananu3; pazpabaTeIiBaTh U MPOBO-
JIUTH B )KU3Hb CTPATETHYECKOE BUJICHUE OpraHU3alluK; 0OOCHOBBIBATH 11E€JIEBHIC HH-
JIUKATOPBl CTPATETUYECKUX IIeJIe OpraHu3allvM; pa3padaThiBaTh U MPOBOJUTH
OILICHKY BO3MOYXHBIX CTPATETHYE€CKUX AJIbTEPHATUB; TOKYMEHTAIBHO O(QOPMIISATH
CTpaTEeTUYECKUI TIJIaH; OMPEENISITh MPUYUHBI U BHIOUPATh METOJIbI CHUXKEHUS CO-
MPOTHUBJICHUS CTPATETHYECKUM H3MEHEHHUSM; OOOCHOBBIBATh WM PEaTU30BHIBATH
MEpBI 10 KOPPEKTHPOBKE CTPATETHH

BJIaJIeHHe HABBIKAMM: CTPATETHYECKOTO aHAIN3a U OTICHKA MaKpO- ¥ MHUKPO-
CpeIbl OpraHW3aIliy, BEISIBICHUS BHEITHUX yIPO3 M BO3MOXKHOCTEH, cTpaTerhye-
CKOTO aHaJIN3a ¥ OIICHKU KOHKYPEHTHBIX MPEUMYIIECTB M CJIa00CTEH OpraHu3aIlimg;
OIICHKH CTpaTerHMYeCKON MPHUBIEKATEIHHOCTH OM3HECa W KOHKYPEHTHOW ITO3HIINH
OpraHM3aIK Ha PBIHKE; CTPATETHUECKOr0 IeNIeToIaraHus; pa3paboTK U peannsa-
IIUU CTPATETUYECKUX PEIICHUHN.

Kpurepuu oueHku

Otauyno/ | o0ydJaroUHiicsi IEMOHCTPUPYET:

3a4TEHO - YBEPEHHOE 3HAHHE 3BOJIONMU PA3BUTH KOHIEHINN CTPATErHUYeCKOTO YIPAaBICHHUS U
0COOEHHOCTE COBPEMEHHO METOOJIOTHH CTPATETHIECKOTO YIIPABICHUS; BKJIa 1a BCEX MIKOJ
CTPAaTErMYecKOro MEHEPKMEHTAa B COBPEMCHHYIO METOOJIOTHIO, 3JIEMEHTOB U (DYHKITHIt
MHUCCHUH, CTPATETMUYECKOT0 BUJCHUS U CTPATETMUECKUX [IeTICH OpraHu3aIlui; HEPAPXUH U Jie-
TaJIU3UPOBAHHBIX ATANOB (DOPMHUPOBAHUS CTPATETHI; COBPEMEHHBIX METOIOB pa3pabOTKH
KOPIIOPATUBHOM CTPaTETUH; METO/IOB OIIEHKH M BHIOOpA CTPATETHYECKUX albTePHATUB; TOJI-
HBIX TPEOOBAHMM K TOCTPOCHUIO COBPEMEHHBIX CUCTEM CTPATETHIECKOTO KOHTPOJIS; COBpE-
MEHHBIX METOOB IPOBEJCHHS CTPATETUYECKUX W3MEHEHW W WHCTPYMEHTOB pealu3aliui
CTpaTerny; CoCTaBa M BHUJA (PYHKIMOHATIBHBIX CTPATETUH OpPraHU3aINH;, COBPEMEHHBIX Op-
TaHU3AIMOHHBIX MPOLIEAYP MIPHUHSITHS CTPATETHYECKUX YIPABICHUECKUX PEIICHUN IO OC-
HOBHBIM (PYHKIIMOHAJILHBIX OOJIACTSM JESATEILHOCTH; COBPEMEHHBIX MOJIENIe ¥ METO/I0B
aHaJIM3a B3aMMOCBs3el (PYHKIIMOHAIBHBIX CTPATETHH; COBPEMEHHBIX aTbTePHATHUBHBIX WH-
CTPYMEHTOB CTPATErMYECKOTO aHAIM3a BHEIIHECH M BHYTPEHHEH CpEIbl OpraHu3aluy; KOH-
nemnuu roxyooro okeana Y. Kuma u P. MoGopHa, IpUHIIAIIOB CTPAaTETHH TOJIyOOT0 OKeaHa,
CIIoco0bI CO3/1aHwsI TOy0Oro OKeaHa

- YMEHHUE CaMOCTOSATENBHO OCYIIECTBIIATH IMOUCK U cOOp BCEH cTpaTernyeckoil nHpopma-
[IUH; BEIOMPATh ¥ MPUMEHATh ONTHMAaJIbHBIE CTIOCOOBI €e 00pabOoTKH, aHaIHM3a U MPeJICTaB-
JISHWsI B TIpoIiecce pa3paboTKK CTpaTeruy OpraHu3anuy; (popMyIupoBaTh pa3BepHYTOE 3a-
SIBIICHUE O MUCCHM OpraHH3allVH; MPOBOAUTH cuTyanmoHHbii SWOT-ananu3 ¢ o6ocHOBa-
HHAEM KOHKPETHBIX CTPATETHUECKHUX PEIICHUH; pa3padaThiBaTh U MPOBOJUTE B KU3HB CTpPa-
TETUYECKOE BHUJICHUE OpraHU3aIliH, OOOCHOBBIBATH IIEJIEBHIC WHINKATOPHI CTPATETHICCKUX
1eNeld oOpraHu3aliu ¢ MPUMEHEHHEM SKOHOMHKO-MAaTEMaTHYECKUX METOJIOB; pa3padaThi-
BaTh M IPOBOJNTH OIICHKY BO3MOXKHBIX CTPATETHUCCKUX AIBTEPHATHB C OOOCHOBAHUEM OIT-
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TUMAJIBHOH CTpaTeTHH; JOKYMEHTAIbHO OQOPMIIATH CTPATETUYCCKHUH IIAH U €T0 MPHUII0KE-
HUS; ONPEICIIATh MPUYMHBI U BRIOUPATh ONTHUMAJIBHBIE METOJIbI CHIDKEHUS COTPOTUBIICHHS
CTpaTermyecKuM M3MEHEHHSAM; 0OOCHOBBIBATH W PEaJM30BHIBATH MEPHI IO KOPPEKTHPOBKE
CTpaTernuy C BBIICICHUEM MEPBOOYCPEIHOCTH; MPUMEHSITh METOBI Pa3padOTKK U BHEApeE-
HUS CUCTEMBI cOaJIaHCUPOBaHHBIX Mokasarenelt Hoprona-Kamiana; pa3pabareiBaTh cTpare-
THYECKYIO KapTy cOaJaHCHPOBAaHHBIX ITOKA3aTeNeH 10 KIIFOYEBBIM H CIEIH(PHIECKUM MTPOEK-
UM JIEATEIHHOCTH OPTaHU3AINH;, MPUMEHITh METOIbl HASCHTH(DUKAINK KITFOYEBBIX IS
pa3BUTUSL U KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu (pakTOpoB BHEUIHEH W BHYTPECHHEH
CpeIlbl OpTraHu3allii; aHAIM3UPOBATh OM3HEC-H/IEH Ha COOTBETCTBHE MPUHIIUIIAM TOITy00T0
OKeaHa U TPUMEHSTH BCE CIIOCOOBI IMTOMCKA TOTyObIX OKEaHOB;

- YCHEIIHOE BJIaJICHUE Pa3BUTHIMU HABBIKAMH CTPATETUYCCKOT0 aHAIM3a U OLIEHKH MaKpO-
U MUKPOCPEIbl OpraHu3allii, KOHKYPEHTHBIX MPEUMYIIECTB M CJIA00CTEH OpraHu3aluy;
OIIEHKH CTPaTErnIeCKON MPUBIEKATEIFHOCTH OM3HECa M KOHKYPEHTHOW O3HUIINY OpPTraHu3a-
[IUU Ha PBIHKE; CTPATETMYECKOTO IIEJETOIaraHns;, pa3paboTKu U pearn3allii CTpaTeruyie-
CKHX PEIICHUN; Pa3pa00TKN KOPIIOPATUBHOW CTPATEru OPTaHU3AIINH, B T.4. TOJIYy0Oro OKe-
aHa; CTPaTErnYeCcKOro aHAIHM3a ¥ OIEHKA MaKpO- U MUKPOCPEIbl OPTaHN3aIlNH, BBIABICHUS
BHEIIHUX YTPO3 ¥ BOBMOXKHOCTEH;

Xopommo/
3aYTEHO

00yJarouiics TIEeMOHCTPUPYET 0a30BbIC 3HAHUS:

- KJIACCHYECKOM METOJIOJIOTMH M OCHOBHBIX KOHIICIIIUNA CTPATETMUECKOT0 YIIPaBICHUS; OC-
HOBHBIX IIIKOJI CTPATETHIECKOTO MEHEKMEHTa, OCHOBHBIX 3JIEMEHTOB U (DYHKITI MICCHH,
CTPaTErnyeCKOro BUACHHS U CTPATETMYECKUX LIETCH OpraHu3aliy, HEPAPXUU U YKPYITHEH-
HBIX ATarioB ()OPMHUPOBAHMS CTPATETHUH; OCHOBHBIX METOJIOB Pa3pabOTKU KOPIOPATHBHOMN
CTpaTerny; OLEHKN W BHIOOpA CTPATETHMUECKUX AIBTEPHATHB; IPOBEACHUS CTPATETHUECKAX
W3MEHEHUI 1 WHCTPYMEHTHI Pealu3alliil CTPATEeT i, OCHOBHBIX TPEOOBaHUH K TIOCTPOCHHIO
CUCTEM CTPATErHYECKOro0 KOHTPOJISL, COCTaBa U OCHOBHBIX BUJOB (DYHKIIMOHAIBHBIX CTpaTe-
TUIl OpraHu3alii,; OCHOBHBIX OPTaHU3AIIMOHHBIX MPOLEAYp MPHUHATHS CTPATETHMUSCKHUX
YIpaBIeHUYECKAX PEIICHUH M0 OCHOBHBIM (DYHKIIMOHATBHBIX OONACTIM JEeSTENFHOCTH; OC-
HOBHBIX MOJIEJICH M METOJIOB aHalu3a B3aMMOCBs3eH ()YHKI[MOHAIBHBIX CTpaTerui; 00Jb-
ITUHCTBA MHCTPYMEHTOB CTPATErHUECKOI0 aHaTN3a BHEUTHEH M BHYTPEHHEH CPEIbl OpraHu-
3anuu; KOHIenmu roiayooro okeana Y. Kuma u P. MoGopHa, OCHOBHBIX MPUHIIMIIOB CTpa-
TETWH TOJy0Ooro OKeaHa U OOJIBITMHCTBA CIIOCOOOB CO3/IaHUs roiry00To OKeaHa;

- YMEHHE CaMOCTOSITEIbHO OCYIISCTRIIATh MOUCK U COOP KIIFOUEBOM CTPATErHMYSCKOW MH-
(dhopMarum;, BEIOUPATh U PUMEHSTH aJIeKBaTHBIE CIIOCOOBI €€ 00padOTKH, aHAIH3a U TIPe/I-
CTaBJICHUS B IPOIIECCE Pa3paOdO0TKU CTPATEr MK OPTaHU3AINH;, OPMYIHPOBATH KPATKYIO MHUC-
CHIO OpPTraHM3allnK; IPOBOIUTH cuTyarmonubiii SWOT-aHanu3; pa3pabaTeiBaTh CTpaTeruye-
CKOE BHJICHHE OpraHHM3allMi, 000CHOBBIBATH OCHOBHBIC IICJICBbIC MHAMKATOPHI CTpaTeruye-
CKHX IIeJiell opraHu3auu; pa3padaTeiBaTh W MPOBOJIUTH OLIEHKY BO3MOXHBIX CTpaTermye-
CKHX aJIbTEPHATHUB; JOKYMEHTAIbHO OOPMIIATH CTPATETHYCCKHI TIJ1aH; OMPEASNISATh OCHOB-
HBbIC TIPUYHMHBI U BHIOMPATh aJCKBATHBIC METOJbI CHH)KCHHUS COIPOTHBIICHUS CTpaTeruue-
CKHM HM3MEHEHUSM; 00OCHOBBIBATh U PEATM30BBIBATH OCHOBHBIE MEPHI M0 KOPPEKTUPOBKE
CTpaTernuy; MPUMEHSATh METOABl pa3paboTKH CHCTEMBbI COAAHCHMPOBAHHBIX IOKa3aTelneit
Hoprtona-Kannana; pa3pabaTbeiBaTh CTpATETHUECKYIO KapTy COAJaHCUPOBAHHBIX MOKa3aTe-
JIeH 110 KITFOYEBBIM IPOEKIIHMSM ACSATEIPHOCTH OPTaHU3AIINH;, TPUMEHSITH METOABI HICHTH (Y-
KalliW KITFOYEBBIX JUIS Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH OpraHmu3aiuy (JakTOpOB BHEIII-
HE W BHYTPEHHEH Cpeapl OpraHW3alvy;, aHAIM3UPOBATh OW3HEC-WIEH Ha COOTBETCTBHE
MIPUHIIMIIAM T0JIy0OT0 OKeaHa M IIPUMEHATH CIIOCOOBI ITOUCKA IOyOBIX OKEaHOB;

- BIajJcHHE OOJBIIMHCTBOM HaBBIKOB CTPATETHYECKOrO aHAIIN3a U OIICHKH MAaKpO- U MUK-
pocpenbl opraHu3aliy, KOHKYPEHTHBIX MTPEUMYIIECTB U C1a00CTel OpraHu3allui; OlEHKU
CTpaTeTHYECKOHN MPUBIIEKATEILHOCTH OM3HECAa W KOHKYPEHTHOM ITO3UIIMYA OPTaHU3AINH Ha
PBIHKE; CTPATErHYecKOro IIeJienojaraHus; OCHOBHBIMU HaBBIKAMH pa3pabOTKH M pealin3a-
IIUU CTPATErMUECKUX PEIICHUH; pa3pab0oTKU KOPIIOPATUBHOM CTpATETny OpraHU3aIlly, B T.4.
rojiyoboro okeaHa; CTpaTeriuecKoro aHajin3a M OLEHKHA MaKpO- © MEKPOCPEIbl OpraHU3aIliH,
BBISIBJICHUS BHEIITHUX YTPO3 U BO3MOKHOCTEH

yaoBJe-
TBOpH-
TeJIbHO/3a-
YTEHO

oOyyaromuiics AeMOHCTPUPYET 3HAHMUS:

- HEKOTOPBIX KOHUEMIMH CTPATErMYeCcKOro YIpPaBJIEHUS U IIKOJ CTPAaTETM4eCKOro Me-
HEePKMEHTa; HEKOTOPBIX AIEMEHTOB U (PYHKIIMHA MUCCHH, CTPATETHIECKOTO BUICHHUS U CTpa-
TETHYeCKUX IIeJiel; HEKOTOPBIX 3TanoB (JOPMHUPOBAHUS CTPATETHH; HEKOTOPHIX METOAOB
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pa3paboOTKH KOPHMOPATHBHON CTpPAaTeTHH;,; HEKOTOPBIX BHJOB (DYHKIIMOHATBHBIX CTPATETHMA
OpraHM3aIMK; HEKOTOPBIX OPTaHU3AIMOHHBIX POICyp MPUHITHS CTPATETHYSCKUX YIIpaB-
JIEHYECKHUX PEIIeHIH IO OCHOBHBIM (DYHKITMOHAIBHBIX 00IACTAM IEATEIbHOCTH; HEKOTOPHIX
MoJeNeil 1 METOIOB aHajIM3a B3aMMOCBSI3eH (PYHKIMOHATBHBIX CTpaTernii; HEKOTOPBIX MH-
CTPYMEHTOB CTPAaTErnYeCKOro aHaM3a BHEIIHEH U BHYTPEHHE! Cpe/ibl OpraHn3alin; HeKo-
TOPBIX TIOJIOXKEHHSI KOHIENIHH Toxyooro okeana Y. Kuma u P. MobopHa; mprHIIMTIOB CcTpa-
TEruH TOJy0Oro OKeaHa 1 CIIoCO0OB CO3JIaHMsI TOy00ro OKeaHa

- yMEHHE OCYIIECTBIISATh MOUCK U cOOp hparMeHTapHON CTpaTernuecKond HHPOPMAIHIH;
BBEIOMPATh W MPUMEHATH HEKOTOPHBIE CIIOCOOBI e¢ 00pabOTKM, aHan3a W MPEACTABICHHS B
mporiecce pa3paboTKH CTPATETHH OpraHu3aIuy; (OPMYIHPOBATh MHICCHIO OPTaHU3AINH C
OTJICNIBHBIMY HapyIIEHUSIMU TIPaBUJI; TPOBOIUTH HAYaIbHBIE ATArbl cuTyaruonnoro SWOT-
aHanm3a; paspabaThIBaTh KpaTKOE CTpaTErHUeCKOe BUACHUE OpraHU3alud, 0OOCHOBBIBATDH
HEKOTOPBIE IeTIeBbIe MHANKATOPHI CTPATETHUECKUX [IEJIel OpraHu3aliy; IPOBOIUTH HETIOI-
HYI0 OLIEHKY OTPaHHYEeHHOTO KPyTra BO3MOXKHBIX CTPAaTEIMYECKUX aJbTePHATHB; YACTHUHO
JIOKYMEHTAJIEHO OOPMIISATE CTPATETMUSCKUN IIJIaH; OTPEACISATh HEKOTOPHIC TPUYUHBI U BbI-
OMpaTh JOMyCTHMBIE METOABI CHM)KCHUS COMPOTHBIICHUS CTPATETHUYECKUM HW3MEHEHUSIM;
000CHOBBIBaTh M PEAM30BHIBATh HEKOTOPHIE MEPHI 10 KOPPEKTUPOBKE CTPATETHH; TpUMe-
HATh OTJICIIbHBIC METOJIbI CHCTEMbI COalaHCHMPOBAHHBIX mMoka3atenell Hoprona-Kariana;
pa3pabaTeIBaTh CTPATETHYECKYIO KapTy cOallaHCHPOBAaHHBIX IOKa3aTeNiel M0 HEKOTOPHIM
MPOEKIUSAM AEATEIHbHOCTH OpTaHW3alliy; WACHTU(UIINPOBATh HEKOTOPHIE (DAKTOPHI BHETII-
HEH ¥ BHYTpEeHHE! cpelibl OpraHu3alum; GpparMeHTapHo aHATU3UPOBATh OU3HEC-UIEH Ha CO-
OTBETCTBHE MPUHIIAIIAM TOIyOOT0 OKeaHa U IPUMEHSTh HEKOTOPhIE CIOCOOBI IOMCKA IOy~
OBIX OKEAaHOB;

- cmaboe BIaJieHne OTIENbHBIMIA HABBIKAMH CTPATETMIECKOTO aHAIM3a U OI[CHKH MaKpo-
Y MUKPOCPE/Ibl OpraHU3allii, BbISBICHHS BHEIIHUX YTPO3 U BO3MOKHOCTEHN, KOHKYPEHTHBIX
MPEUMYIINECTB U CcIabOCTel OpraHW3allii; OICHKH CTPATETWYeCKOW MPHUBIEKATEIHLHOCTH
Om3HEeca ¥ KOHKYPEHTHOMW ITO3UINH OPTraHU3aIlii Ha PBIHKE; CTPATETHYECKOro Ieernoara-
HUSI; pa3paOOTKH M pealiu3allii YaCTHBIX CTPATETHUECKUX PELICHHIT; pa3padoTKH KOpIopa-
TUBHOH CTpaTeTMH OpraHM3allid, B T.4. TOJYOOro OKeaHa; CTPaTeTHYECKOro aHaiu3a U
OIIEHKH MaKpO- ¥ MUKPOCPE/Ibl OPTaHU3aIH, BBISIBICHHUS] BHEITHUX YIPO3 i BO3MOXKHOCTEH;

Hey10BJIe-
TBOPU-
TeJbLHO/ He
32YTEHO

OOyuatomuiicst IeMOHCTPUPYET:

- HE3HAHME 3HAYMTEJIbHOM YacTH IPOIPaMMHOI0 MaTEPUAIIA, INI0XO OPUEHTUPYETCS B Me-
TOZOJIOTHH M HBOJIIOLMH Pa3BUTHSI KOHLENIUN CTPATErnYeCKOro yrnpasieHHs, LIKOJIax cTpa-
TEerHYeCKOr0 MEHEPKMEHTA, 3JIeMEHTax U (PYHKUUSIX MHCCHUH, CTPATETHUECKOr0 BUICHHUS U
CTpaTernyecKux Ielieil OpraHu3aiuy, nepapXun 1 dTanax GOpMUPOBAHHS CTPATETHIA; METO-
IMOB pa3pabOTKH KOPIOPATHBHOW CTpAaTETUH; METOJIOB OIIEHKH U BHIOOPA CTPATETHIECKUX allb-
TepHATUB; TPEOOBAHUI K IIOCTPOSHUIO CHCTEM CTPATETNYECKOr0 KOHTPOJIS; METOIOB IPOBE-
HEHHSA CTPATCTUYCCKUX H3MeHeHHﬁ; HWHCTPYMCHTOB pCajin3alilvii CTpAaTCrun; coctaBa u BUJI0B
(DYHKIIMOHANBHBIX CTPATErHi OpraHU3alK; OPraHMW3aIMOHHBIX MPOIEIyp MPUHSTHS CTpa-
TErHYECKUX YIPAaBICHYECKUX PEIICHUH IO OCHOBHBIM ()YHKIHMOHAIBHBIX 001aCTsIM JesITENb-
HOCTH; MOJEJIEH M METOAOB aHaJIM3a B3aUMOCBA3EH (YHKLUMOHAIBHBIX CTPAaTETHi; HHCTPY-
MCHTOB CTPATETUYCCKOTO aHalin3a BHENTHEN U BHYTpeHHef/‘I Cp€abl Opranmnsaniv; KOHICIIIHUN
romyooro okeana U. Kuma u P. MoOopHa, MpUHITUIIOB CTPATETUX roJryboro Okeana, criocoooB
CO3JIaHHs Toy0oro oKeaHa

- HEYMEHHE CaMOCTOSITEIbHO OCYIIECTBISATH MOUCK M cOOp cTpaTernueckoil mHpopma-
[IUH; BBIOMPATh U IPUMEHSTH CIIOCOOBI ee 00paboTKH, aHAIIN3a U NIPEJICTABIICHUS B ITpoliecce
pa3paboTKH CTpaTeruy OpraHu3anuy; GOpPMYJINPOBATH MUCCHUIO OPraHU3aLMK; MIPOBOJUTH
curyaunonHsld SWOT-ananus; pa3pabareiBaTh M IPOBOAMTH B )KU3HB CTPATETNYECKOE BHU-
JCHUEC OpraHu3aluu, 000CHOBBIBATH IEJIIEBBIC UHAUKATOPBI CTPATCTHICCKUX Heﬂeﬁ opraHu-
3allMi; CaMOCTOATENILHO pa3padaThIBaTh U MPOBOAUTH OLIEHKY BO3MOXKHBIX CTPATErHYECKUX
AIbTEPHATHB; TOKYMEHTAIbHO O(OPMIIATE CTPAaTETHUECKUI IUIaH; ONPEAeIATh NPUUNHBI U
BBI6I/IpaTI) METOZIbl CHMXKCHUA COIIPOTUBJIICHUA CTPATETHMYCCKUM H3MCHCHUAM, 000CHOBBI-
BaTh U p€ajin30BbIBATH MEPHI 110 KOPPEKTUPOBKE CTPATCTUHN, ITPUMCHATb METOABI CUCTCMbI
cOanaHCcUpOBaHHBIX TMoKazarened Hoprona-Kamnana; paspabarbiBaTh CTPAaTErH4ecKyro
Kapty C6aﬂaHCI/IpOBaHHBIX nokKaszaTeJiel Mo KIH0YeBbIM IMPOCKIUAM ACATCIbHOCTU OpPraHu-
3allu¥; UACHTUQHUIMPOBATD KITIOUYEBBIE JUISl PA3BUTHS M KOHKYPEHTOCIIOCOOHOCTH OpraHm3a-

85051 (l)aKTOpBI BHEIIHEH U BHyTpCHHeﬁ CpcAbl OpraHn3alv, aHaJIU3UPOBATH 6I/I3HCC-I/II[€I/I
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Ha COOTBETCTBHE ITPUHIIATIAM TOTY00T0 OKeaHa ¥ MPUMEHSTH CIIOCOOBI ITOMCKA TOJTyObIX OKe-
aHOB

- HE BIAJICHHE HAaBBIKAMH CTPATETHYECKOTO aHalN3a M OLIEHKH MaKpO- U MHUKPOCPEIBI
OpraHM3aIliU, OICHKH CTPATerHueCKOM MPUBIICKATEIIBHOCTH OM3HECA U KOHKYPEHTHOW T0-
3WIMU OPTaHU3allii Ha PBIHKE; CTPATETHYECKOrO IIeNIenoaranus; pa3padoTKy U pean3a-
[IUU CTPATErMYECKUX PEIIeHNH; pa3paboTKH KOPIIOPATHBHOM CTpaTeTny OpraHU3aIlny, B T.4U.
roiry0oro OKeaHa; CTpaTerniecKoro aHalln3a v OLEHKH MaKpO- © MEKPOCPEIbl OpTaHU3aIIHH,
BBISBJICHUS BHEIIIHUX YTPO3 M BO3MOXKHOCTEH

4.2.2. Kputepuu OlleHKH BHINOJHEHUS] TECTOBBIX 3aIaHUH

[Ipu BBITIOJIHEHUH TECTOBBIX 3aJaHUN 00YYAIOUTUICS IEMOHCTPUPYET 3HAHUS
OCHOBHBIX KOHIICMIINI, TEOPUI U METOJIOB CTPATETUYECKOTO MEHEDKMEHTA

KpI/ITCpI/II/I OILCHKH BBIIIOJIHCHUA TCCTOBBIX SaHaHHﬁ

OTJIMYHO oOyyarommuiics nan 6osaee 80% mpaBUIIbHBIX OTBETOB
XOpo1Io obOyuatonuiics nan ot 66 10 80% npaBUILHBIX OTBETOB
YIOBJIETBOPHTETbHO oOyyaromuiics 1an ot 50 10 65 % npaBUIIbHBIX OTBETOB
HEYJ0BJIETBOPUTEJIBHO | oOyyaromuiics nan MmeHee 49% npaBuiIbHBIX OTBETOB

4.2.3. Kputepuu olleHKHU BBINOJHEHHUS Kellc-3a1aHu i

[Ipu pabote Hax KeiicamMu OO0y4YarOIIMIAC TEMOHCTPUPYET 3HAHHUSI OCHOBHBIX
KOHIIEMIIHN, TEOPUHA U METOJOB CTPATETUUECKOTO MEHEKMEHTa, YMEHHUE MprUMe-
HSTh UX B aHAJIN3€ KOHKPETHOW CUTYyaIlM1 U HaBBIKM 00OCHOBAHUS BBIBOJIOB U MPEJI-
JIOKEHUH 10 pelIeHUI0 Npo0ieM NPUMEHUTENBHO K TEME Keilca.

Kpurepuu ouenkn

OTJIUYIHO

o0yyaronuiics AeMOHCTPUPYET:

- CHCTEMHBIEC 3HaHUS TEOPHH M MIPAKTUKH I10 BOIPOCaM, OITUCHIBAEMBIM B Kelice, CTIoco0-
HOCTb MCII0JIb30BaTh HHPOPMALIHIO 110 CMEXHBIM ITPOOJIeMaM, CBOOOIHO OPHEHTHPYETCS B Ma-
Tepuale, He 3aTPYAHAETCS C OTBETOM Ha JOMOJIHUTENbHBIE BOIPOCHI;

- yMEHUE UICHTHOUIMPOBATh U aHATM3UPOBATH MPOOJIEMBI, OMTHUCHIBAEMbIE B CHTYaIlUH,
MPUMEHATH KOHLENIIUN U METOJIbI CTPATErHYECKOr0 MEHEIKMEHTA

- YCIEITHOE U CHCTEMHOE BIIA/ICHUE HABBIKAMH I10 UCTIONB30BAHUIO TEXHOJIOTHI CTpaTe-
TMYECKOr0 MEHEeHKMEHTa W 000CHOBAHHIO CTPATETMYECKHUX pEeIICHUN

Xopoio

00yJarouiicst IeMOHCTPUPYET:

- 0a30BbIe 3HaHUS TEOPUH M MIPAKTHUKHU IO BOIPOCAM, OIHICHIBAEMBIM B Keiice, XOPOLIYIO
OpHMEHTAIINIO B MaTepuraie, HO 3aTPYAHEHHUS C OTBETOM Ha JIOTIOJTHUTENbHbIE BOIIPOCHL;

- yMEeHUE JIeHTU(HUIIMPOBAThH U aHAJTM3UPOBATH TJIaBHBIE TPOOJIEMBI, ONTHCHIBAEMBIE B CH-
TyaluH, IPUMEHATh KOHIETILUH U METOJIbl CTPATErMYECKOr0 MEHEKMEHTA, OTCYTCTBHE

- BJIaJICHHE HABBIKAMH I10 MCIIOJIb30BAaHUIO 0A30BBIX TEXHOJOIHMH CTPATETHUECKOrO Me-
HEJDKMEHTa ¥ 000CHOBAHHIO CTPATETHUECKUX PEIICHUH

ya0BJie-
TBOPH-
TeJbHO

00yJarouiicst IeMOHCTPHUPYET:

- (dparMeHTapHble 3HAaHUSI TEOPUH U IPAKTHKH IO BOIIPOCaM, OIIMCHIBAEMBIM B Keiice, He-
CIOCOOHOCTH UCTIOJIB30BaTh HHPOPMAIHIO 110 CMEXHBIM TIpobiieMam, cliabyro OpUEHTAIIUIO B
MaTepuaie, 3aTPyAHEeHUS C OTBETAMH Ha JIOTIOJHUTEIIBHBIE BOIIPOCHL;

- YMEHHUE WACHTHPHULIMPOBATH U aHAJIM3UPOBATH TOJIBKO CIIEACTBUS, HO HE IPUYUHBI ITPO-
0J1eM, ONIMCHIBAEMBIX B CUTYalluH, IPUMEHSTH JINIIb OT/ICIbHBIE METO/IbI CTPATErHIECKOr0 Me-
HEeKMEHTa

- ciaboe BIIJCHWE HaBBIKAMU IO MCIIOJIB30BAaHHMIO TEXHOJOTHH CTPaTErHUYecKOro Me-
HEKMEHTa U 000CHOBAHHIO CTPATETHUECKUX pelIeHUH

Hey/10-
BJIETBO-
pu-
TeJILHO

00yJaroIIHiics JeMOHCTPHUPYET:

- HE 3HaHME TEOPUH U MPAKTHUKHU IO BOIPOCAM, OIMCHIBAEMBIM B Keiice, HeCITOCOOHOCTh
WCIIOJIb30BaTh MH(GOPMAIUIO 110 CMEXHBIM MPOoOIeMaM, IIOXYI0 OPHUEHTAIMIO B MaTepuae,
3aTPyTHSAETCS C OTBETOM Ha OCHOBHBIC U JIOTIOTHUTENBHBIE BOIIPOCHI;

- HE YMEHUE WACHTHU(QHUIMPOBATh M aHAIU3UPOBATH MPOOJIEMbI, OTIMCHIBAEMbIE B CHTYya-
IIUU, IPUMEHATH KOHIICTIIINY 1 METOJIbI CTPATErHUECKOr0 MEHEIKMEHTA




20

- HE BJIQJICHHE HaBBIKAMH IO HCIIOJIB30BAHMIO TEXHOJOTUH CTPAaTErMYeCKOr0 MEHEIK-
MEHTa 1 000CHOBAHHUIO CTPATETUYECKUX PELUICHUI

4.2.4. Kputepuu OlleHKH YYACTHSI B KPYTJIOM CTOJIe

[Ipu BBICTYIUICHHH HA KPYTJIOM CTOJIE U OOCYKIEHUN TIPOOJIEMHBIX BOITPOCOB
oOy4Jaromuiicss IEMOHCTPUPYET:

3HAHUS: OCHOBHBIX KOHULEMNIMWA, TECOPUM U METOJIOB CTPATETMUYECKOTO Me-
HEJDKMEHTA;

YMEHHUS: TIPUMEHATh TOPUIO U METOHOJIOTUIO CTPATETMYECKOTr0 MEHE]K-
MEHTa MPUMEHUTENIBHO K TEME KPYIJIOro CTOJIa, eJIaTh 000OIICHUS U COMOCTaBIIe-
HUS pA3JIMYHBIX TOYEK 3PEHUS IO pACCMATPUBAEMOMY BOIIPOCY, J€IaTh U apryMEH-
TUPOBATh COOCTBEHHBIC BBIBOJIBI U MPEITIOKCHUS;

BJIA/ICHHE: COBPEMEHHBIMH TEXHOJOTUSMU IMPUHATHS CTPATErMYECKUX PeIlIe-

HU.
KpuTepuu olleHKH y4acTHsi B KPYIJIOM CTOJIe

OTJIMYHO | O0yYaromuiics JEMOHCTPUPYET:

- Tay0OKuit 00OCHOBAaHHBIN OTBET HA JUCKYCCHOHHBINA BOTIPOC HIIU MPOOIEMHYIO
CUTYALHIO;

- AKTUBHOE YYacTHE B OOCYKJICHHH pelIeHUs MPOOIEMHON CUTYallu U JTUC-
KYCCHOHHOT'O BOITPOCA;

- CrmOCOOHOCTh HAXOJIUTh KOHCCHCYCHBIC PEIICHHUS;

XO0po1Io 00yyaroImuics 1eMOHCTPUPYET:

- Ppa3BEpHYTHIN OTBET Ha JAUCKYCCUOHHBIN BOIPOC WM MPOOJIEMHYIO CUTYALIHUIO
0€3 COOTHECEHUS CBOEr0 BapHaHTa C JPYTUMH MHEHUSIMY,

- aKTUBHOE€ y4acTHE B OOCYXIEHHUM pPEIIeHUs TPOOIEMHON CUTyalluu Uy UC-
KYCCHOHHOTI'O BOIIPOCA;

- CcIocOoOHOCTh APryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHMUS;

- CHUCTeMaTU3MpPOBaTh BAPHAHTHI MTPEJIOKEHHBIX pEeIlIeHHH MpoOIeMHOM cUTya-
LMY WU OTBETHI HA JUCKYCCHOHHBIE BOIIPOCHI

yaoBje- | 00yJaromuiicst IeMOHCTPUPYET:
TBOPH- - COOCTBEHHBIH OTBET Ha IMCKYCCHOHHBIM BONPOC WA IPOOJIEMHYIO CUTYaIIHIO,
TeJIbHO HO HE MOXKET ero apryMeHTHpPOBAaTh;

- ydacTue B 00CYXJIEHUU pelieHHs MpoOIeMHON CUTYalluu 11 JUCKYCCHUOHHOTO

BOIIPOCA;

Hey/10- - o0ydaroluiics 1eMOHCTPUPYET:
BJIE€TBO- | - HECIOCOOHOCTh 00OCHOBATH COOCTBEHHYIO TOUKY 3PEHHUS HA IUCKYCCHOHHBIN
PUTEIbHO BONPOC WK NPOOIEMHYIO CUTYAIHIO;

- HE y4acTBYET B OOCYXJICHUH Uy>KUX BapUAHTOB;
- HE3HAHME TEOPETUYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOrO aHAIN3a.

4.2.5. Kputepun olleHKH y4acTHs B J1eJ10BOI Urpe

[Ipu BeIMOMTHEHNY 33a/ITaHU JIETIOBOM UTPHI OOYYAIOIIUIICS JEMOHCTPUPYET:

3HAHMA: OCHOBHBIX KOHLEMIMI, TEOPUA U METOAOB CTPATErMUYECKOro0 Me-
HEJKMEHTA;

YMEHHUsI: NPUMEHATh TOPUI0 U METOAOJOTHIO CTPATErMYeCKOr0 MEHEK-
MEHTa MPUMEHUTETHHO K 3aJaHUIO0 JIEJIOBOU UTPhI, 000OCHOBBIBATH CTPATETUICCKUE
pELIEHHUs], OPraHU30BbIBATh KOMAHIHOE B3aWMOJICUCTBHUE ISl PEILICHUS 3a]1a4 CTpa-
TETUYECKOTO YIPABICHUS;

BJIa/IeHHe: COBPEMEHHBIMU TEXHOJIOTUSMU PUHSITHS CTPATErMUECKUX pele-

HUM, HaBbIKaMU (popManbHOTO U HEPOPMAIBLHOTO JIUJIEPA.
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KpuTtepumn onieHKH yyacTus B 1€JI0BOM Hrpe:

OTJIMYHO

o0yJaronuics JIeMOHCTPUPYET:

- TIyO0OKHii 000CHOBAHHbII aHATN3 BAPHAHTOB UTPOBOTO MMOBEACHHUS UJIH Pe-
IICHUS,

- TOYHOCTb M MPABUJILHOCTD BBIITOJHEHUS] HTPOBOTO 33/ 1aHHUS;

- pa3HO00pa3ue, JIOTHYECKYIO B3aMMOCBSI3b U IMIIPOBU3AIUIO B POJICBOM I10-
BCJICHHH;

- AKTUBHOCTH NPH pedIIeKCUU pe3yabTaToOB UI'PHI U 00CYXKICHUU BApUAHTOB
JPYTUX UTPOKOB

XOpo1I0

o0yJaronuics: JIeMOHCTPUPYET:

- aHaJIM3 HECKOJBbKHX BAPHAHTOB UIPOBOTO MOBEACHUS UIIH PEIICHHMS;

- HAOCTAaTOYHYIO TOYHOCTH U MMPABHUJIbHOCTH BBIIIOJIHCHUA UT'POBOI'0 3a/{aHUS;

- y4actue B pedIeKCUH PEe3yJIbTATOB UTPHI M 0OCYKICHUN BAPHAHTOB JAPYTUX
UTPOKOB

YI0BJIETBO-
pUTEJBHO

00yJaromuics JIEMOHCTPUPYET:

- aHaJIM3 OJIHOTO BapHaHTa UTPOBOTO MOBEJCHUS WM PEliCHUst 0e3 ero ocra-
TOYHOI0 00OCHOBAHHS,

- MPaBWILHOCTh, HO HE TOYHOCTD BBIMIOJIHEHUS] HTPOBOTO 3aJ[aHUS;

- IaCCHBHOE y4acTHE B Pe(ICKCUHU PE3ybTaTOB UTPhI U 00CYXICHUH BapHaH-
TOB JIPYTUX UTPOKOB

Hey/10BJIe-
TBOPH-
TeJIbHO

00yYaroIuics IEMOHCTPUPYET:

a) OTKa3 OT y4acTHsl B JIeJIOBO HIPE;

0) OTCYTCTBHE aHaJIM3a BAPUAHTOB UTPOBOTO TIOBE/ICHHS WIIM PEILICHUS;

- HEMPaBHJIbHOCTH BBIIOJHEHHUS UTPOBOTO 33/1aHHS;

- OTKa3 OT y4acTHs B pe(JICKCHUH PE3yJIbTATOB UTPHI U O0CY)KICHUHN BapUAHTOB
JPYTUX UTPOKOB

Paspabomuuk: npogheccop Anekcanoposa JI.A.

(noanucs)




